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ADMINISTRATIVE SERVICES

BOARD OF SELECTMEN

Nineteen Ninety-Nine was an incredibly busy year for all

of us. It seemed as though virtually every month we either saw

the culmination of a major Town project, the initiation of a ma-

jor undertaking, or a major newsworthy event. In March the

voters returned F. Dore' Hunter for an unprecedented sixth term

and elected William (Trey) Shupert to fill the position vacated

by Nancy Tavemier, who served with distinction for four tenns.

We welcome Trey, and thank Nancy for her many years of ser-

vice and wish her well in all that she does in the future. When
the Board reorganized, Herman Kabakoff was elected Chairman

with Dore' Hunter, Vice Chairman and Peter Ashton, Clerk.

The year began in January with the Grand Opening of the

newly expanded Acton Memorial Library. Approximately 250

residents attended the event. Everyone should make it a point to

visit this magnificent new facility and take advantage of a li-

brary that has been named among the top 100 libraries in the

nation and fifteenth in its population group.

Congratulations are in order to Acton's own Pam Resor

who, in April, was elected to the State Senate. In October, Cory

Atkins was elected to replace Pam as our State Representative.

Congratulations, also, to Cory. In contrast to this good news, in

April a five alarm fire severely damaged the auditorium of the

Acton-Boxborough Regional School. This fire resulted in many

school and town functions requiring a change of venue. For

example, the Special Town Meeting held in November was held

in the gym at the High School. This year, thankfully, Town
Meeting will return to a newly renovated auditorium.

In May, Acton voters defeated a proposed Proposition 2 1/

2 override for the operating budgets of the Acton and Acton-

Boxborough schools by approximately 800 votes. This failed

override required the School Committees to adjust their spend-

ing accordingly.

In September, the Town had the Grand Opening of the

new North Acton Recreation Area Park (NARA Park). Thou-

sands of people came, despite the effects of Hurricane Floyd.

The park includes something for everyone. There is a swim-

ming pond with a sand beach for our summer enjoyment as well

as walking trails, soccer and baseball fields. With NARA Park

as the anchor, our Recreation Department implemented an ex-

panded recreation program in 1999.

In October, the Re-engineering Committee submitted their

report to the Board. There were 10 recommendations made

which, when fully implemented, could result in substantial cost

savings. The Board decided to pursue three of the Re-engineer-

ing Committee's recommendations immediately. In particular.

we are looking into implementing shared services and, accord-

ingly, established a task force to recommend an implementation

plan. The Board also established a committee to look into merg-

ing technology services (common computer hardware and soft-

ware among all Town entities). Finally, the Board is evaluating

full cost accounting resulting in allocating all overhead costs to

each using entity. This year such allocations were made from

the Operating Budget to the NESWC Enterprise fund. Other

cost allocations are being evaluated. The Board appreciates the

efforts of Bill Mullin and his committee. We intend to aggres-

sively pursue evaluating and implementing all of their recom-

mendations, which we believe will save the Town a significant

amount of money and make us more efficient.

In October, Police Chief George Robinson retired after

two years of service, the last 1 6 years as Chief. We wish George

well in retirement. Lt. Frank Widmayer has been appointed as

Acting Chief while a nationwide search is conducted for George's

replacement.

In November, a Special Town Meeting approved an addi-

tional $3.6 million dollars to raise the final cost of installing

sewers in the Middle Fort Pond Brook Sewer District to $25.1

million dollars. This was the culmination of many years of hard

work by many people who served in varied capacities. It would

be impossible to list all who worked so diligently to bring sew-

ers to Acton. Special recognition, however, must be given to

Dore' Hunter and Nancy Tavemier who shepherded this project

through many hurdles including, most recently, state funding

availability, archaeological studies, and several significant cost

increases as more detailed engineering studies were completed.

We look forward to the completion of the installation which will

allow additional development of Kelly's Comer, improve the

quality of life of many residents in South Acton, and satisfy the

DEP's mandate regarding sewage treatment for the schools.

In December, School Superintendent Isa Zimmerman an-

nounced her retirement effective June 30, 2000. She served our

community in this capacity for seven years. We wish her well in

retirement and congratulate Bill Ryan, currently the Assistant

Superintendent, for having been selected as Isa's replacement.

We are fortunate to have able and hardworking staff in all

departments led by Town Manager, Don Johnson and Assistant

Town Manager, John Murray and ably supported by Christine

Joyce. In addition to the paid staff, many volunteers serve on

the committees and boards that are necessary to make our Town
function. Each volunteer plays a part in making Acton one of

the most desirable places to live in the Commonwealth. Our

schools, libraries, recreation facilities, police, fire, and highways

are all excellent. The Board of Selectmen appreciates the ef-

forts of each volunteer and invites all citizens to consider one of

these noble undertakings.
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Let's make the past a prologue to the future. We can only

accomplish this with the help and cooperation of all of us.

Herman L. Kabakoff, Chairman

F. Dore' Hunter, Vice Chairman

Peter K. Ashton, Clerk

Wayne L. Friedrichs

William H. Shupert

TOWN MANAGER'S REPORT

Nineteen Ninety-Nine was one of the Town's most pro-

lific years in terms of Capital investment. Many will remember

the growth of the Acton School System in the '60's; however,

even then, we probably did not have a single, discrete year which

would rival the 1999 list:

1) Memorial Library: Our new and expanded Me-

morial Library was brought on line in February. This

facility is an architectural tribute to the Town, its

history and its citizens.

2) Regional Junior High Schoul Expansion: Bids

were received and the contract for a major expan-

sion of our Regional Junior High School was signed

during the Summer of this year. Work is currently

underway.

3) North Acton Recreation Area (NARA): In Sep-

tember we thrilled to the Grand Opening of our first

community recreation area. The excitement and fes-

tivities of this celebration were only a hint of the

wonderful "community" we all will share at NARA.

4) Middle Fort Pond Brook Sewer District: After

agonizing delays, design issues, cost increases and

State Revolving Fund problems, a Special Town
Meeting in November gave the final blessing to

Acton's first public sewer system. We are told that

even Public Radio took note by mentioning that af-

ter more than 200 years, Acton was finally going to

have sewers.

... and those were just the highlights. 1999 really was an

outstanding close to the Century and Millennium.

The above list is impressive, nonetheless, there are impor-

tant issues and problems still to be solved. Most important is

the need for resources to support our award-winning educational

system into the New Millennium. The failure of an Override

Question in 1999, designed to add financial support to the School

System, was a timely reminder of our need to stay focused.

Following the loss of the Override, an aggressive program

(Re-Engineering) was launched to identify opportunities within

the overall sphere of taxpayer-supported services (Municipal,

Schools, Water District) which might provide additional/en-

hanced revenues and/or allow the creation of budgetary "space"

for problem solving. The elected bodies for each of these orga-

nizations enthusiastically endorsed these efforts. The FYOl

Municipal Budget was prepared with this guidance in mind.

The prudent approach to budgeting is to control the ex-

pense side. Only after expenditures are in check should we look

to revenue enhancements. Hence, we focused our efforts for

FY2001 on controlling Municipal Expenditures to the maximum
extent, in order to assist the Re-Engineering process in provid-

ing budgetary space to solve some of the issues confronting our

educational system. As you will see, the FY2001 Municipal

Budget achieves these objectives. Time will tell as to how long

we might sustain this level of effort.

We "tooled-up" over the last several years in order to meet

the new challenges of the Memorial Library and the expanded

demand for recreational services. This year we are concentrat-

ing on maintaining these services (and all other services) at a

high level of productivity and efficiency, with a low level of

funding. Many of the decisions necessary to achieve these goals

have been wrenching. Even so, they are the decisions we must

make under the circumstances.

We hope that our budgetary restraint, and our proven suc-

cess in completing capital projects, has earned, and will allow

us to retain, your respect and support. We pledge to continue

our efforts to make Acton the best it can be.

Respectfully Submitted,

Don P. Johnson

5) Twin School Project: Bids were received and a

contract was signed late in the year for a new "Twin"

School for the Acton Public School System. Con-

struction has begun.
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PERSONNEL BOARD

TTie Personnel Board was established in 1996 as an advi-

sory group to provide guidance and assistance to the Town's

Human Resource Director in dealing with Personnel issues.

There were no major Personnel projects undertaken in

1999. A review of the Personnel Bylaw and employment prac-

tices showed that the Town is in compliance with current state

and federal employment laws.

The Board agreed to limit further meetings to those neces-

sary to provide assistance to Mr. Charles Jones, who is the Town's

Human Resource Director, the Town Manager or Board of Se-

lectmen as requested.

Board Members

John Donnelly

Christopher Mar, Chairman

Diane Yasgur

TOWN REPORT COMMITTEE

This year's Annual Report contains many reports that have

been generated by Departments and Committee's that have been

completing major projects this year. The Memorial Library was

finally finished and occupied, NARA Park had it's grand open-

ing on September 18th The approval was sought and granted for

the construction of the "new" RJ Grey and Twin School. The

School Department is well under way with this project. The

"Y2K Problem" became a non-crisis as it came and went with-

out a hitch. And most certainly, the much-awaited Middle Fort

Pond Brook Sewer District made tremendous progress in be-

coming a reality. The volunteer's of the Sewer Action Commit-

tee are to be congratulated and thanked for their efforts and hours

of attention to this project.

This report also recognizes that 1 999 was a year in which

we note the retirements of several longtime staff members. Coun-

cil on Aging's Carol Lake, Police Chief George Robinson, High-

way Department members Robert Kendall and William Compton

as well as Fire Fighter Bruce Vinal all of whom retired in 1999.

Selectman Nancy Tavemier did not seek re-election to the Board

but has continued to be very active on ACHC as well as the

Sewer Action Committee. Their contributions will be missed

and we welcome those who have been chosen to replace them.

Thank you to those that helped this year in the compila-

tion of this report. I remain ever hopeful that this committee will

again be revived, and that a committee of volunteers will pre-

pare this very important archive of Acton's History in 2000.

Christine Joyce

VOLUNTEER COORDINATING
COMMITTEE

Acton is fortunate to have an active and dedicated volun-

teer force serving on approximately 28 volunteer boards of town

government. Some examples are the Cable Advisory Commit-

tee, the Conservation Commission, the Council on Aging, the

Historical Commission, and the Planning Board.

The Volunteer Coordinating Committee (VCC) works for

the Board of Selectmen and the Town Manager to help staff town

boards. We monitor the status of committee membership and

recommend reappointment of members who are eligible and wish

to serve additional terms.

During 1999 approximately 150 people served as volun-

teers on town boards. The VCC interviewed 24 candidates to

fill openings.

Acton's volunteer boards contribute thousands of hours

of valuable and much appreciated service to the town. We en-

courage anyone who is interested in serving on any town com-

mittee to fill out a volunteer application. Applications are avail-

able at town hall, the libraries and the Town Report.

Thank you to all those volunteers, who contributed so much

to the Town of Action.

Nancy Whitcomb, Chairman

Charles Husbands, Clerk

Sheila Kelly

Doris Prendiville

Jean Schoch

Town Manager's Office
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FINANCIAL MANAGEMENT SERVICES

BOARD OF ASSESSORS ELIZABETH WHITE FUND

The Board of Assessors regular schedule meetings are on

the first Wednesday of each month at 6:00 P.M. in the Town

Hall. Additional meetings are held as needed. Dates and times

are posted 48 hours in advance.

FISCAL YEAR 1999

VALUATION SUMMARY

CLASS
Residential

Commercial

Industrial

Personal Property

Total Taxable Value

Residential

$18.52

VALUATION
1,539,769,500

156,382,100

71,371,900

33,973,719

1,801,497,219

Tax Rate(s)

% OF TOTAL
85.5%

8.7%

4.0%

1.9%

100%

Com/Ind/PP

$18.52

A permanent fund was bequeathed to the Town of Acton

by George R. White, in memory of his mother, Elizabeth. The

income from the fund is to be used only "in relieving the neces-

sities of the deserving poor and unfortunate. It shall be the duty

of the Town to anticipate such necessity of aid assistance by

inquiry and investigation, in advance of claims as far as pos-

sible, in order that sensitive and deserving people may receive

assistance, who might, because of publicity, refrain from mak-

ing application of aid."

The Board of Selectmen approved the White Fund

Trustee's request for a total distribution of $3,325.00. The funds

were given to individuals and households in need.

Cornelia Huber

Francis Joyner

John Powers

Trustees

The Board of Selectman appoints the Board of Assessors.

The Assessors are a three member board (and up to 3 alternate

members) that work with the Assistant Assessor, overseeing the

establishment of property values, hearing appeals, reviewing

abatements, help with the tax rate setting process, and process

the motor vehicle excise tax bills. Their duties also include the

handling of the many personal and property tax exemptions avail-

able under the provisions of Massachusetts General Laws.

The Board ofAssessors consist of the following members:

David E. Brown Chairman

Donald Rhude

James Kotanchik

The FYOO assessment figures are available at the Asses-

sors Office 8:00 A.M. - 5:00 PM. Mon-Fri.

FINANCE COMMITTEE

The nine members of the Finance Committee met approxi-

mately 30 times in 1999. During these sessions the members

reviewed and analyzed the financial effects of Municipal and

School budgets and related issues. TTie Committee's work is

greatly assisted by the members extensive experience in man-

agement, financial analysis, engineering, and economics.

The members obtained financial information by attending

the several Municipal and School Committees, including Plan-

ning, Sewerage, APS, A/B Regional Schools, Public Facilities,

Reenginneering and Minuteman Tech.

In 1999, the Finance Committee iterated the mission of its

1992 progenitor as follows:

'"ITie Mission of the Acton Finance Committee is to carry

out the duties listed in the Town Bylaws, Sections B-3 and B-4

to include:

Holding an annual budget hearing.

Making financial recommendations to the Town

Meeting,

Preparing long range fiscal plans, and
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Considering any and all Municipal financial ques-

tions.

GOODNOW FUND

In order to facilitate the accomplishment of these duties,

the Finance Committee will:

Take a leadership role in all Coordinated Financial

Planning, e.g., the Acton Leadership Group,

• Formulate the top level down Town and School con-

.solidated budget emphasizing consistency and clar-

ity,

• Monitor Town and School expenses and participate

in all relevant special and on-going boards and com-

mittees, and

• Promote the input of new ideas leading to sound fis-

cal solutions."

in 1999, the Finance Committee recommended to both the

Board of Selectmen and the School Committees that their re-

spective Fiscal Year 2000 budgets not exceed the estimated per-

centage increase in revenues. The eventual budgets were in line

with this recommendation.

The Goodnow Fund specifies that the interest earned each

year be used to pay for perpetual care of the Goodnow Lot in

Woodlawn Cemetery and the balance to go to the Acton Con-

gregational Church to be used towards the minister's salary.

Investment $3,000.00

Receipts and Disbursements

Interest earned July 1 , 1998 to .kmc 30, 1999 207.05

Town of Acton for perpetual care 20.00

Balance to the Treasurer of the

Acton Congregational Church 187.05

Mablc Grekula

Frances Moretti

Shirley Towle

Tru.stees of the Goodnow Fund

The Finance Committee used its Sources and Uses of Funds

model to estimate 1999 to 2004 revenues, expenses, capital re-

payments, and tax rates based on a 2 1/2% annual increase in the

total tax base. Summary five year results were presented to the

1999 Annual Town Meeting.

The Finance Committee continues to operate with no as-

signed staff support. AH reports and studies are the product and

responsibility of the Committee. However, the Committee ac-

knowledges and appreciates the willingness of the Municipal

and School financial managers to provide timely financial infor-

mation and assure its correct use. TTiis was done without com-

promising the Finance Committee's responsibility to present an

independent analysis and report of financial issues.

John Prendiville, Chair

Sidney Johnston

Robert Miller

Thomas Mackey

Rheta Roeber

Michael Elder

Robert Evans

Jack Reetz

TOWN ACCOUNTANT

I am herewith submitting the Annual Report of the Town

of Acton for the period ended June 30. 1999. This report in-

cludes the following documents:

1 . Genreal Purpose Financial Statements (Unaudited)

2. Department Object Budget for the period ended

December 31, 1999.

Schedule A. the annual report to the Massachusetts De-

partment of Revenue of revenues, expenditures, other financing

sources, uses, and changes in fund balance, is available for ex-

amination in the office of the Town Accountant weekdays from

8 A.M. to 5 PM.

Special thanks are extended to members of my staff, Lisa

Krause and Joanne Butman. along with School Department per-

sonnel, for their hard work and dedication in the implementa-

tion of Acton Public School payroll and accounts payable appli-

cations into our integrated system.

9



TOWN OF ACTON, MASSACHUSETTS
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUP

JUNE 30, 1999

(UNAUDITED)

ACCOUNT
PROPRIETARY FIDUCIARY GROUP

GOVERNMENTAL FUND TYPES FUND TYPE FUND TYPES GENERAL TOTALS

ASSETS AND OTHER DEBITS GENERAL
SPECIAL
REVENUE

CAPITAL
PROJECTS

INTERNAL
SERVICE FUND

TRUST &
AGENCY

LONG TERM
OBLIGATIONS

(MEMORANDUM
ONLY)

CASH & INVESTMENTS $7,474,527 $4,346,673 $1,441,635 $7,919,759 $4,086,962 $ $25,269,556

INVESTMENT IN DEFERRED
COMPENSATION PLAN 2.735,577 2,735,577

RECEIVABLES:
PROPERTY TAXES
MOTOR VEHICLE EXCISE TAX
TAX LIENS
DEPARTMENTAL
INTERGOVERNMENTAL

269,422

313,307

729,021

67,986

19,193

60,502

632,565 55.728

-

88,920

-

18.657

-

-

269,422

313,307

729,021

236.065

707.486

OTHER ASSETS 158,237 " 423,000 581,237

AMOUNTS TO BE PROVIDED FOR
RETIREMENT OF LONG TERM
OBLIGATIONS: 6,680,000 6,680,000

TOTAL ASSETS $9,031,693 $5,039,740 $1,497,363 $8,431,679 $6,841,196 $6,680,000 $37,521,671

LIABILITIES. EQUITY AND OTHER CREDITS

ACCOUNTS PAYABLE
PAYROLL WITHHOLDINGS
OTHER LIABILITIES

DEFERRED COMPENSATION PAYABLE
DEFERRED REVENUE & RESERVES
BONDS AND NOTES PAYABLE

$265,912

72,867

1,537,973

$2,314 $

-

684.067

-

$747,092 $

126,463

441.638

2.735,577

18,657

$

-

6,680,000

$1,015,318

126,463

514,505

2,735,577

2,240,697

10,044,560

TOTAL LIABILITIES 1,876,752 686.381 3,364,560 747.092 3,322,335 6,680,000 16,677,120

FUND EQUITY:

RETAINED EARNINGS
FUND BALANCES:
RESERVED:
ENCUMBRANCES
ENDOWMENTS
UNRESERVED:
DESIGNATED (NOTE 11)

UNDESIGNATED (NOTE 10)

2,687,066

698,620

3,769.255

4.353,359 (1,867,197)

7,684.587

1,327,395

2,191,466

7,684,587

2,687,066

1,327,395

5.376.248

3.769.255

TOTAL FUND EQUITY 7.154.941 4,353,359 (1,867.197) 7,684,587 3,518,861 20.844.551

TOTAL LIABILITIES AND
FUND EQUITY $9,031,693 $5,039,740 $1,497,363 $8,431,679 $6,841,196 $6,680,000 $37,521,671
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TOWN OF ACTON, MASSACHUSETTS
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS
YEAR ENDED JUNE 30, 1999

(UNAUDITED)

REVENUES:
REAL AND PERSONAL PROPERTY TAXES
INTERGOVERNMENTAL - STATE
INTERGOVERNMENTAL - FEDERAL
MOTOR VEHICLE EXCISE
INVESTMENT INCOME
OTHER REVENUE
TOTAL REVENUES

EXPENDITURES:
CURRENT:
GENERAL GOVERNMENT
PUBLIC SAFETY
EDUCATION
PUBLIC WORKS
LIBRARY
PENSIONS
INSURANCE
STATE & COUNTY ASSESSMENTS
CAPITAL OUTLAY
DEBT SERVICE
PRINCIPLE
INTEREST
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
BOND PROCEEDS
OPERATING TRANSFERS IN

OPERATING TRANSFERS OUT
TOTAL OTHER FINANCING SOURCES (USES)

EXCESS (DEFICIENCY) OF REVENUES AND
OTHER FINANCING SOURCES OVER
EXPENDITURES AND OTHER USES

FUND BALANCE AT BEGINNING OF YEAR
FUND BALANCE AT END OF YEAR

GOVERNMENTAL FUND TYPES
FIDUCIARY
FUND TYPES TOTALS

SPECIAL CAPITAL EXPENDABLE (MEMORANDUM
GENERAL REVENUE PROJECTS TRUST ONLY)

$33,288,133 $ - $ $ $33,288,133
3,139,637 226,647 200,329 - 3,566,613

- 190,989 - - 190,989
2,203,910 - - - 2,203,910
465,378 151,184 • 135,469 752,031

1,014,900 2,873,097 1 007
40,111,958 3,441,917 200.329 136,476 43,890,680

3,330,630 3,546,133 24,114 6,900,877

4,273,971 65.075 478 4,339,524

25,642,373 892,961 - 26,535,334

1,476,012 362,296 1 838 "^08

578!925 70!l53 649,078
976,656 : 7,015 983,671

1,139,477 - - 4,272 1,143,749

110,385 110,385
- 5,365,619 - 5,365,619

375,000 375,000

482,754 482,754
7ft 7ftR 1ft'^oo,oou, 1 oo ft7Q AO T)A 9QQ*tO, f £.H^£,Vi3

1 ,725,775 (1,494,701) (5,165,290) 100,597 (4,833,619)

84,730 667,000 370,300 109,986 1,232,016

(1,037,300) (84,730) (1,122,030)

(952,570) 667,000 370,300 25,256 109,986

773,205 (827,701) (4,794,990) 125,853 (4,723,633)

6,381,736 5,181,060 2,927,793 2,065,613 16,556,202

$7,154,941 $4,353,359 ($1,867,197) $2,191,466 $11,832,569
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TOWN OF ACTON, MASSACHUSETTS
COMBINED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND BALANCES -

PROPRIETARY FUND TYPE AND SIMILAR TRUST FUNDS

YEAR ENDED JUNE 30, 1999

(UNAUDITED)

PKUrKlb 1 AKY

FUND TYPE

rlDUCIARY

FUND TYPE

INTERNAL

SERVICE

hUNU

NON-

EXPENDABLE

TRUST

TOTAL

(MEMORANDUM

ONLY)

UrbKAl \N\j KbVbNUbb.

INCOME FROM EMPLOYER AND MEMBER CONTRIBUTIONS

OTHER INCOME

DONATIONS

INVcSlMbNl INOUMb

$4,006,873

$135,529

399,746

$

39,313

109,986

$4,006,873

135,529

39,313

rrto TOO
509,732

TOTAL OPERATING REVENUES 4,542,148 149.299 4,691.447

OPERATING EXPENSES:

OPERATING EXPENSES 4,429,673 - 4,429,673

TOTAL OPERATING EXPENSES 4 429 673 4 49Q fiy^

OPERATING INCOME 112,475 149,299 261,774

OPERATING TRANSFERS TO OTHER FUNDS (109.986) (109,986)

NET INCOME 112,475 39,313 151,788

FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

7,572,112

$7,684,587

1.288.082

$1,327,395

8,860,194

$9,011,982

The accompanying notes are an integral part of these general purpose financial statements
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TOWN OF ACTON, MASSACHUSETTS
COMBINED STATEMENT OF CASH FLOWS

PROPRIETARY FUND TYPE AND SIMILAR TRUST FUNDS
YEAR ENDED JUNE 30, 1999

(UNAUDITED)

PROPRIETARY FIDUCIARY

FUND TYPE FUND TYPES
INTERNAL NON- TOTAL
SERVICE EXPENDABLE (MEMORANDUM
FUND TRUST ONLY)

CASH FLOWS FROM OPERATING ACTIVITIES:

CASH RECEIVED FROM CUSTOMERS AND USERS
CASH RECEIVED FROM CONTRIBUTIONS
INVESTMENT INCOME
CASH PAID TO SERVICES

$4,142,402

399,746

(3,935,306)

$

39,313

109,986

$4,142,402

39.313

509,732

(3,935.306)

NET CASH PROVIDED BY OPERATING ACTIVITIES 606,842 149,299 756,141

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:

OPERATING TRANSFERS - TO EXPENDABLE TRUST FUNDS (109,986) (109.986)

NET CASH PROVIDED (USED) BY NONCAPITAL
FINANCING ACTIVITIES: (109,986) (109.986)

CASH FLOWS FROM INVESTING ACTIVITIES:

NET PROCEEDS FROM PURCHASE AND SALE
OF INVESTMENT SECURITIES

NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES:

7,139,163

7,139,163

(39,313)

(39.313)

7,099,850

7.099.850

NET INCREASE IN CASH AND CASH EQUIVALENTS 7,746,005 7.746,005

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS. END OF YEAR

80,127

$7,826,132

75,899

$75,899

156.026

$7,902,031

RECONCILIATION OF OPERATING INCOME (LOSS) TO
NET CASH PROVIDED BY OPERATING ACTIVITIES:

OPERATING INCOME
ADJUSTMENTS TO RECONCILE OPERATING INCOME
(LOSS) TO NET CASH PROVIDED BY OPERATING
ACTIVITIES:

(INCREASE) DECREASE IN DEPOSITS

INCREASE (DECREASE) IN ACCOUNTS PAYABLE

$112,475

(23,000)

517,367

$149,299 $261,774

(23,000)

517,367

TOTAL ADJUSTMENTS 494.367 494,367

NET CASH PROVIDED BY OPERATING ACTIVITIES $606,842 $149,299 $756,141
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TOWN OF ACTON, MASSACHUSETTS
GENERAL FUND

SCHEDULE OF TAXES RECEIVABLE
YEAR ENDED JUNE 30, 1999

(UNAUDITED)

BALANCE

7/1/98 COMMITMENTS

REAL ESTATE TAX

1997 ($1,784) $

1998 291,383

1999 - 32.734,535

289,599 32.734,535

ABATEMENTS TRANSFERS

AND TO TAX NET BALANCE

ADJUSTMENTS LIENS COLLECTIONS 6/30/99

$ - $ - ($1,779) ($5)

37.857 187,148 60,207 6,171

116.402 13,853 32.422,100 182,180

154,259 201.001 32.480.528 188.346

PERSONAL PROPERTY TAX

1996 & PRIOR 67.818 18 67,800

1997 3,848 3,848

1998 6,270 643 5,627

1999 629.193 3,437 621,955 3,801

77.936 629.193 3.437 622.616 81.076

$367,535 $33,363,728 $157,696 $201,001 $33,103,144 $269,422

MOTOR VEHICLE EXCISE TAX

1995 & PRIOR $147,171 $37 $19 $ $2,558 $144,631

1996 11.288 1,013 10,275

1997 15.434 30 2.723 3,646 9.095

1998 53.263 304,220 39,296 302,567 15,620

1999 2.105,409 77,597 1,894.126 133,686

$227,156 $2,409,696 $119,635 $ $2,203,910 $313,307
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TOWN OF ACTON
TRANSFER STATION SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGETARY BASIS - BUDGET AND ACTUAL
YEAR ENDED JUNE 30, 1999

(UNAUDITED)

VARIANCE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE)

REVENUES:
CHARGES FOR SERVICES
INVESTMENT INCOME

$1,102,999

110,550

$1,463,304

126,639

$360,305

16,089

TOTAL REVENUES 1,213,549 1,589,943 376,394

n IRRFNT-

PUBLIC WORKS
TOTAL EXPENDITURES

2,280,549

2,280,549

2,830,892

2,830,892

(550,343)

(550,343)

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (1,067,000) (1,240,949) (173,949)

OTHER FINANCING SOURCES (USES)

BOND PROCEEDS
OPERATING TRANSFERS IN

OPERATING TRANSFERS OUT
667,000 667,000

OTHER FINANCING SOURCES (USES) 667,000 667,000

EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES
OVER EXPENDITURES AND OTHER USES ($400,000) ($573,949) ($173,949)

TRANSFERS FROM FUND BALANCE $400,000
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TOWN OF ACTON
COUNCIL ON AGING TRANSPORTATION SERVICES SPECIAL REVENUE FUND

STATEMENT OF REVENUES AND EXPENDITURES
BUDGETARY BASIS - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 1999

(UNAUDITED)

VARIANCE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE)

REVENUES:
CHARGES FOR SERVICES
INVESTMENT INCOME

$39,610

1,204

$33,514

634
($6,096)

(570)

TOTAL REVENUES 40,814 34,148 (6,666)

EXPENDITURES:
CURRENT:
GENERAL GOVERNMENT 50,017 43,292 6,725

TOTAL EXPENDITURES 50,017 43,292 6.725

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (9,203) (9,144) 59

OTHER FINANCING SOURCES (USES)
BOND PROCEEDS
OPERATING TRANSFERS IN

OPERATING TRANSFERS OUT
OTHER FINANCING SOURCES (USES)

EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES
OVER EXPENDITURES AND OTHER USES ($9,203J ($9,144) $59

TRANSFERS FROM FUND BALANCE $9,203

FUTURE COSTS RAISED
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TOWN OF ACTON
NURSING SERVICES SPECIAL REVENUE FUND

STATEMENT OF REVENUES AND EXPENDITURES
BUDGETARY BASIS - BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 1999

(UNAUDITED)

VARIANCE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE)

REVENUES:
CHARGES FOR SERVICES
INVESTMENT INCOME
TOTAL REVENUES

$425,000

26,021

451,021

$296,330

20,718

317,048

($128,670)

(5,303)

(133.973)

CURRENT:
GENERAL GOVERNMENT
TOTAL EXPENDITURES

537,706

537,706

368,939

368,939

168,767

168.767

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (86,685) (51,891) 34,794

OTHER FINANCING SOURCES (USES)

BOND PROCEEDS
OPERATING TRANSFERS IN

OPERATING TRANSFERS OUT
OTHER FINANCING SOURCES (USES)

EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES
OVER EXPENDITURES AND OTHER USES ($86,685) ($51,891) $34,794

TRANSFERS FROM FUND BALANCE $86,685

FUTURE COSTS RAISED
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TOWN OF ACTON
SEPTAGE DISPOSAL SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGETARY BASIS - BUDGET AND ACTUAL
YEAR ENDED JUNE 30. 1999

(UNAUDITED)

VARIANCE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE)

REVENUES:
CHARGES FOR SERVICES
INVESTMENT INCOME

$184,955

3,345

$105,328

3,192

($79,627)

(153)

TOTAL REVENUES 188,300 108,520 (79,780)

EXPENDITURES:
CURRENT:
PUBLIC WORKS 203,800 103,292 100,508

TOTAL EXPENDITURES 203,800 103,292 100,508

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (15,500) 5,228 20,728

OTHER FINANCING SOURCES (USES)
BOND PROCEEDS
OPERATING TRANSFERS IN

OPERATING TRANSFERS OUT
OTHER FINANCING SOURCES (USES)

EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES
OVER EXPENDITURES AND OTHER USES ($15,500) $5,228 $20,728

TRANSFERS FROM FUND BALANCE $15,500
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TOWN OF ACTON
DEPAIRTMENT OBJECT BUDGET

I

SUBACCT DESCRIPTION FY2000 BUDGET FY2000 Expended* % Expended

ACCOUNTANT/COMPTROLLER
5100 Personal Services $ 132,129 % 64,152 49%

5200 Services $ 1,199 $ 371 31%
5400 Supplies $ 2,800

J
"

849 30%

DEPARTMENT TOTAL $ 136,128 65,372 48%

_

'

....

ASSESSORS
5100 Personal Services $ 125,593 $ 61,416 49%

5200 Services $ 14,750 $ 4,049 27%

5400 Supplies $ 1,400 $ 880 63%
DEPARTMEIST fofAL $ 141,743 $ 66,345 47%

BllILblNG INSPECTOR
5100 Personal Services $ 154,080 $ 76,736 50%
5200 Services $ 1,075 $ 598 56%
5400 Supplies $ 2,950

1

863 29%

i

DEPARTMENT TOTAL
1

$ 158,105 *
-

78,198 49%

TOWN CLERK
.

5100 Personal Services $ 100,165 $ 49,410 49%

5200 Services $ 670 $ 286 43%
5400 Supplies $ 1,485 $ 586 39%

DEPARTMENT TOTAL t 102 320 $ 50,282 49%

CIVIL DEi^NSE
5200 Services $ 2,100 $ 521 25%
5400 Supplies t 2 400 $ 363 15%

DEPARTMENT TOTAL 4,500 $ 884 20%

COA/COUNCIL ON AGING
- -

5100 Personal Services $ 89,198 $ 42,750 48%
5200 Services $ 6,187 $ 3,025 49%
5400 Supplies $ 5,560 $

"

3,194 57%
DEPARTMENT TOTaL $ 100,945 $ 48,969 49%

COLLECTOR
5100 Personal Services $ l37,i56 $ 38,305 28%

5200 Services $ 48,767 $ 17,125 35%
5400 Supplies $ 22,000 $ 2,385 11%

DEPARTMENT TOTAL $ 208,017 $ 57,815 28%

COMMISSION ON DISABILITIES

5200 Services $ 1,500 $ 0%

DOG OFFICER
5100 Personal Services $

5200 Services $ i0,550 $ 2,449 23%

DEPARTMENT TOTAL $ 10,550 $ 2,449 23%

ELECTIONS
5100 Personal Services $ 1,250 $ 0%
5200 Services $ 20,625 $ 6,331 31%

5400 Supplies $ 3,300 $ 6,482 196%

DEPARTTVIENf fofaL $ 25,175

1

$ 12,813

1

51%
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TOWN OF ACTON
DEPAl»TMENT OBJECT BUDGET

SUB ACCT bESCRJPflON FY2dod BUDGET FY2000 Expended* % Expended

ENGINEERING
5100 Personal Services $ 151,266 $ 76,072 50%

5200 Services $ 14,290 $ ' 2,860 20%

5400 Supplies $ 2,650 $ 348 13%
DEPARTMENT TOTAL $ '

A'^'^06 $ 79,280 47%

FINANCE DIRECTOR
5100 Personal Services $ 103,350 $ 18,018 17%

5200 Services $ 95,650 $ 89,586 94%
5400 Supplies $ 45,600 $ 4,311 9%
5600 Intergovernmental $ 43,116 $ 6%
5700 Other Appropriations $ 2,432,352 $ i,255,143

" 52%
5900 Debt Service $ 1,031,080 $ 250,390 24%

DEPARTMENT TOTaL $ 3,751,148 $ 1,617,448 43%

FINANCE COMMITTEE
5200 Services $ 1,000 $ 365 37%
5700 Other Appropriations $ 33,000 $ 0%

DEPARTMENT TOTAL $ 34,000 $ 365 i%

FIRE

5100 Personal Services $ 2,136,908 $ 1,076,673 50%
5200 Services $ 30,835 $ 16,302

' " 53%
5400 Supplies $ 58,100 $ 24,236 42%

5600 Intergovernmental $ 1,040 $ 1,000 96%
5800 Major Items $ 14,500 $ 398 3%

DEPARTMENT TOTAL $ 2,241,383 $ 1,118,609 50%

HEALTH
5100 Personal Services $ " 72,530

_
36,M9 56?»

5200 Services $ 31,900 $ 10,592 33%
5400 Supplies $ 760 $ 526 69%

DEPARTMEISf TOTaL $ 105,190 $ 47,206 45%

HIGHWAY
5100 Personal Services $ 666,455 $ 297,190 45%

5200 Services $ 237,700 $ 34,115 14%

5400 Supplies $ 276,200 $ 59,295 21%

5700 Other Appropriations $ 9,000 $ 2,097 23%

5800 Major Items $ 235,000 $ ' 22,057 9%
DEPARTMENT TOTaL $ 1,424,355 $ 414,754 29%

HISTORICAL COMMISSION
_

5400 Supplies $ 600 0%
DEPARTMENT TOTAL $ 600 $ 0%

HUMAN RESOURCES .__
5100 Personal Services $ 89,335 $ 44,i52

5200 Services $ 17,754 $ " 10,807 61%

5400 Supplies $ 3,280 $ 1,132 35%
DEPARTMENf TOTaL $ ii0,369 $ 56,091 5i%
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TOWN OF ACTON
DEPAIITMENT OBJECT 1BUDGET

SUB ACCT DESCRipfiON FYlddo BUDGET FY2000 Expended* % Expended

TOWN MANAGER
5100 Personal Services $ 272,250 $ 124,573 46%

5200 Services $ 400,720 $ 126,322 32%

5400 Supplies $ 14,500 $ ' 4,369 30%

5800 Major Items $ 5,160 $ 5,159 100%

DEPARTMENT TOTAL $ 692,630 $ 260,422 38%

MEMORIAL LIBRARY
5100 Personal Services $ 489,818 $ 247,828 51%

5200 Services $ 25,760 $ 26,474 103%

5400 Supplies $ 98,297 $ 61,972 63%

DEPARTMENT TOTAL $ 613,875 $ 336,274 55%

MIS

5200 Services $ 164,635 $ 134,250 82%
5400 Supplies $ 3,500 $ 243 7%

DEPARTMENT TOTAL $ 168,135 $ 134,493 80%

TOWN MEETING MODERATOR
5100 Personal Services $ 200 $

"~

0%
5400 Supplies $ 20 0%

DEPARTMENT TOTAL $ 220 0%

MUNICIPAL PROPERTIES
5100 Personal Services $ 344,564 $ 176,229 51%
5200 Services $ 573,084 $ 281,150 49%
5400 Supplies $ 37,350 $ 24,090 64%
5800 Major Items $ 122,000 $ 44,965 37%

DEPARTMENT TOTAL $ 1,076,9% $ 526,435 49%

NATURAL RESOURCES/CEMETERY
5100 Personal Services $ 34i,44i $ 'i60,9ii 47%
5200 Services $ 6,355 $ ' " 37,898 596%
5400 Supplies $ 31,717 $ 41,638 131%

5800 Major Items $ 23,000 $ 28,036
' 122%

DEPARTMENT TOTAL $ 402,513 $ 268,484 67%

PLANNING BOARD
*

5100 Personal Services $ 1 16,406 $ 58,590 50%
5200 Services $ 7,800 $ 1,751 22%
5400 Supplies $ 3,700 $ 1,273 34%

DEPARTMENT TOTAL $ 127,906
...

$ 61,614
" 48%

POLlCE
5100 Personal Services $ 1,893,741 $ 891,293 47%

5200 Services $ 25,308 $ 18,906 75%
5400 Supplies $ " 47,300 $ 28,339 60%

5800 Major Items $ 77,250 $ 75,952 98%

DEPARTMENT TOTAL $ 2,043,599 $ 1,014,490 50%

PUBLIC CELEBRATIONS
5200 Services $ -

5400 Supplies $5,000 $2,545 51%

DEPARTMENT TOTAL $5,000 $ 2,545 51%
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TOWN OF ACTON
DEPARTMENT OBJECT BUDGET

SUBACCT DESCRIPTION FY2000 BUDGET FY2000 Expended* % Expended

VETERANS SERVICE
5100

5200

Personal Services $ 2,600 $ 1,300 50%
Services $ 50 $ 24 47%

5400 'Supplies $ 206 $ 0%
5700 Other Appropriations $ 10,350 $ 1,300 13%

DEPARTMENT TOTAL $ 13,206 $ 2,624 20%

WEST ACTON LIBRARY
5100 Persona] Services $ 22,315 $ 11,045 49%
5200 Services $ 350 $ 149 43%
5400 Supplies $ 5,500 $ 2,027 37%

DEPARTMENT TOTAL $ 28,165 $ 13,221 47%

ZONING BOARD OF APPEALS
5400 Supplies $ 300 $ 133 44%

Subtotal Municipal $13,896,781 $6,337,615 46%

Acton Public Schools $14,197,994 $6,462,855 46%

Acton-Boxborough Reg'l Schools $11,960,811 $5,980,401 50%
Minuteman Reg'l School $516,206 $309,724 • 60%

1

Subtotal School $26,675,011 $12,752,980 48%

1

GRAND TOTAL $40,571,792 $19,090,596 47%

s

*as of 12/31/99
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HUMAN SERVICES

COMMISSION ON DISABILITY_

Acton's Commission on Disability had some successes and

disappointments this past year.

The Commission was pleased to work with the Massa-

chusetts Office on Disability (MOD) to organize a disability

awareness training for town staff. Consultants from the MOD
came to Acton in September and offered a training to police,

fire, town hall and library staff on interacting with persons with

disabilities. This was u.seful as a way to facilitate communica-

tion between municipal employees and all citizens.

We also worked with the state to survey town polling places

for accessibility. Some of the feedback was that entryway thresh-

olds were all too high. TTie Town responded by building a con-

crete ramp at the South Acton Fire station, which was used as a

temporary polling place. We hope to continue this monitoring

in the years ahead.

The Commission is excited by the building of a working

relationship with the Friends of the Acton Arboretum to make

this lovely spot more inclusive for all citizens. There is already

a commitment by Tom Tidman, Director of Natural Resources,

to pave a double-wide parking space in the arboretum's dirt park-

ing lot. This will be reserved for vehicles, including vans, with

handicapped plates. Discussions with the Friends include the

creation of an all-person trail, the expansion of accessibility on

all their trails and the inclusion of adapted signs for the sight-

impaired, and videos for the hearing-impaired. These videos

will have an educational piece that will reach out to all citizens.

Of course, we continued to review new construction for

the state's Architectural Access Board in an effort to maintain an

equal level of accessibility for all.

Unfortunately, the Commission's low membership limits

our ability to begin new projects. We lost two members at the

beginning of the year, and our Vice-Chairperson will be moving

from Acton in January, 2000. This will leave our membership at

just three. Projects that need help include updating the restau-

rant access guide for the town, first distributed in the fall of 1998.

The Kids on the Block Puppets, almost life-size puppets with

disabilities, are also waiting to again be put to use in the town

schools and for other educational purposes. Additionally, the

Commission would like to survey what needs people in Acton

with disabilities have and how we could better meet these needs.

We await additional members to help make this a reality.

In sum. Commission members continue to value efforts to

make the community more inclusive for all citizens, and hope

for more assistance in achieving this goal.

Dana Snyder-Grant, Chairperson

Sheila Kelly, Vice-Chairperson

George Lussier, Treasurer

Joseph Grandine, Member
Garry Rhodes, Town Liaison

COMMUNITY HOUSING
CORPORATION

The Acton Community Housing Corporation, a town board

appointed by the Board of Selectmen, continues to fulfill its

mission to increase the supply of affordable housing in the town.

ACHC exists to enable creation of affordable housing owner-

ship opportunities for moderate-income families, with priority

to Acton residents, children of Acton residents, and employees

working in Acton.

As part of the Master Plan Update, the Planning Board

developed a set of .strategies and activities for effective imple-

mentation of the Master Plan. The ACHC members participated

in the public input process and were pleased to see the high pri-

ority given to the Goal of Promoting Affordable Housing by the

community and the Planning Board. Some of the suggested strat-

egies and actions include: seek opportunities to acquire build-

able town-owned properties for affordable housing; encourage

more affordable housing in connection with new residential de-

velopments; evaluate the potential for increased incentives for

more affordable family housing; and update the 1989 Afford-

able Housing Study to identify effective .strategies for gaining

affordable homes from both the development of open land and

infill within existing neighborhoods.

The following is a summary of the major activities ac-

complished or initiated by the ACHC in 1999:

As part of the Bellows Farm Outreach program, the ACHC
approved four single family homes in existing neighborhoods,

purchased by developer Ron Peabody and resold to four eligible

first-time home buyers. Three of the units were designated for

"local preference" families and one was for a family from out-

side of Acton. Two more units will be provided in early 2000,

including a handicapped unit. This will complete the Outreach

program.
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Construction on two other affordable housing projects,

Harris Village and Westside Village, began in 1999 for comple-

tion in 2000. Developers Ron Peabody and Fiank Panetta will

provide a total of eight units of affordable housing. These will

be the first new construction units in the affordable housing in-

ventory and a great deal of interest is anticipated.

Members of the ACHC approached the Board of Select-

men to pursue the acquisition of town-owned property for the

use of affordable housing. A parcel on Willow St. was proposed

as a logical first step. Town Meeting authorization is needed for

the town to routinely dispose of town-owned property. Action

is expected at the April Town Meeting.

In July, the board elected new officers and reorganized.

Nancy Tavemier was appointed by the BOS as full member of

ACHC and became its new Chairman, taking over from Kevin

McManus. Peter Berry was elected Vice-Chair and Betty

McManus, Clerk.

Members of ACHC met with officials from the Town of

Boxboro who have formed an Affordable Housing Committee.

A presentation was made to Boxboro residents and officials on

the background of the ACHC, advising them about strategies

that have been most effective in developing affordable housing

in Acton.

ACHC finalized the dissolution of the original private, non-

profit corporation, also named ACHC, formed in 1987. This

action was required as part of the transition in making ACHC a

town board. The necessary paperwork was prepared and sent to

the Supreme Judicial Court for action, expected to take place in

early 2000. Lawyer-member Peter Berry aided the committee

in completing this task.

ACHC extended the original Bellows Farm one-year lot-

tery period to March 2000 to allow for completion of the Out-

reach program. All applicants on the list, as of September 1998,

will remain in place.

The members ofACHC look forward to a very busy year

in 2000 as we approve the final two Bellow Farms homes and

eight new units constructed in Harris Village and Westside Vil-

lage.

We would like to thank the Board of Selectmen, Town
Staff, and the participating developers for a productive and re-

warding year.

Nancy Tavemier, Chairman

Peter Berry, Vice-Chairman

Naomi McManus, Clerk

Jana MuUin, Member
Kevin McManus, Member
Pam Shuttle, Associate Member

COUNCIL ON AGING

Carol Lake, the founder and director of the Council on

Aging for the past twenty-five years, retired in September of

this year. Her commitment to providing the highest quality pro-

grams and services to Acton's senior citizens was unsurpassed.

We all wish her the very best and thank her. Jean Fleming, the

Council's new director, has worked for the last several years

with senior citizens in health and human service organizations

in the Acton - Concord area. Cathy Biron also joined the COA
staff this fall as the new program coordinator.

The Smith-Cloonan Senior Center, 50 Audubon Drive,

houses the Council on Aging offices, a small clinic/computer

room, and two large rooms for dining and the many social ac-

tivities, classes and programs which are available to Acton's 2.300

citizens 60 and older. Computer classes have become very popu-

lar this year, with four very able and committed volunteer teach-

ers introducing seniors to the magic of the computer and the

Internet. Another series of classes is already planned for spring

2000. Seniors also enjoy participating in three different exer-

cise classes, two art classes, craft workshops, bridge lessons,

genealogy classes and field trips, book discussions, singing,

dollhouse decorating, quilting, playing pool and poker. A new

video lending library supplements weekly movies on our large

screen TV. A monthly men's breakfast is well attended and a

men's discussion group is beginning. Monthly legal consulta-

tion is offered, as well as a range of informational programs,

health clinics offered by Acton Public Health Nursing Service

and income tax services provided by the AARP. A variety of

day trips are offered throughout the year to area museums, the-

aters, restaurants, baseball games and special events. A direct

mail newsletter issued ten times a year provides information on

all these programs and services to Acton's seniors.

Minuteman Home Care's Nutrition program provides a

hot lunch four days a week in the Senior Center dining area, and

home delivered meals five days a week, with the help of several

volunteer drivers from this community. The Council's direct

services include assisting with fuel assistance applications, pro-

viding Friendly Visitors and other outreach services to more iso-

lated seniors, assisting with health insurance forms, loaning du-

rable medical equipment, counseling adult children, advocating

for seniors in need of services, and serving as a resource center

to all Acton citizens seeking information about the health and

human service agencies in the area serving senior citizens. The

COA staff, in conjunction with the Acton Police Department,

provide preliminary screening for the " Are You Okay?" tele-

phone reassurance program. The Senior Work program provides

up to $500 per fiscal year to fifteen eligible seniors; applications

are available from the COA office.

Two handicapped accessible vans serve senior citizens and

younger disabled adults, both administered by the Lowell Re-

gional Transit Authority, which receives federal, state and town
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assessments to fund this service. The Acton Council On Aging

is responsible for the scheduling of the COA van, a 10 passen-

ger, two wheelchair station vehicle. Minimal fares are requested

for transportation between Acton, Concord and Maynard.

The Director, Assistant to Director, Program Coordinator

and Outreach Coordinator comprise the COA office staff. Lim-

ited staffing hours are funded by a grant from the Executive Office

of Elder Affairs. The Friends of the Acton COA, Inc. provides

substantial program support through the generous gifts ofActon

citizens. Countless volunteers offer their time, talents and com-

passion as they visit isolated seniors, deliver meals to homebound

elders, teach classes, staple newsletters, and provide a host of

support services to the Senior Center and Council On Aging pro-

grams. In addition, many community groups provide special

programs for seniors throughout the year. The Acton Lions Club,

the Acton Rotary Club, and St. Elizabeth's confirmation classes

have all provided wonderful dinners. Theatre III hosted free dress

rehearsals. The Junior Gardeners of the Acton Garden Club did

a fall cleaning; the Acton 4H Club raked lawns. The Acton

Women's Club, school groups, area churches and a special

"Santa" provided goodies and gift certificates for those in need,

especially during the holidays. The Salvation Army provides

emergency funds throughout the year to seniors and others in

need. A huge thank you to all these individuals and organiza-

tions; your generosity of pocket and spirit adds so much to the

lives of our citizens.

We continue to need volunteers as meal delivery drivers,

teachers, friendly visitors, and for general Senior Center sup-

port. Please call the COA office at 264 - 9643 if you can give a

donation of time or talent.

Nancy Gerhardt, Chair

Joseph Grandine

Alice Moroney

Eleanor Voorhies

Gay Rose, Assoc.

Angelene Conn

Charles Jenkins

Marvin Pope

Jean Worfolk

Liz Cash, Assoc.

Carol Lake, founder and Director of the COA for the

past 25 years, retired in September.
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HOUSING AUTHORITY

The mission of the Acton Housing Authority's (AHA)
elected Board of Commissioners is to ensure an adequate sup-

ply of safe and decent housing for low and moderate income

individuals and families of Acton without discrimination as to

race, sex, creed, religion, national origin or handicap. TheAHA
houses 297 households under nine housing programs funded by

the State Department of Housing and Community Development

(DHCD) and the Federal Housing and Urban Development

(HUD). This year HUD awarded additional funds to continue

the Authority's Section 8 Family Self-Sufficiency (FSS) Case

manager's position which oversees FSS clients gain indepen-

dence and move from welfare to full time employment. An eight

member FSS Program Coordinating Committee (PCC) meets

monthly with the Case Manager to assist in securing community

commitments of public and private resources that provide hands-

on services to lead the 25 FSS participants to self-sufficiency.

Family Self-Sufficiency Coordinating Committee

Maureen Beauregard Betty McManus
Carola Domar Brenda Mleziva

Joan Huber Barbara Smith

Carol Lake Fran Spayne, FSS Case Manager

Linda Mathinos

The AHA continues to pride itself on the number of pro-

active programs and services offered to its elderly, handicapped

individuals and families. The successes achieved by the

Authority's clients in gaining independence is, in part, attribut-

able to the community's continued commitment to support and

provide the AHA's: Single Parent Program, the Parent-Aide

Mentor Program, a Cooperative Agreement with Acton Public

Health Visiting Nurses, consultation services with the Massa-

chusetts Department of Mental Health and Eliot Community

Human Services, Affordable Housing Workshops, First Time

Homebuyers Program, career counseling, personal and business

coaching, holiday gift boxes, summer camperships and summer

school scholarships. While the Town benefits directly from the

Authority's work, none of the Town's property tax revenues are

used. The Acton Housing Authority's Staff and Board of Com-
missioners appreciate the commitment and guidance of the fol-

lowing supporters:

Aclon/Boxboro United Way
Acton/Boxboro Junior Women's Club

Acton/Boxboro Community Education

Acton/Boxboro High School Students

Acton Bowladrome

Acton Congregational Church Mission & Outreach

Acton Public Health Nursing Services

Beacon Santa

Beth Elohim Congregation

Big Brother & Big Sister

Boy Scouts



Children's Discovery Museum
Children's World Learning Center

Church of Good Shepherd

Commonwealth Ballet

Concord Assabet Adolescent Service

First Connections

Fleet Bank

Girl Scouts

Jenks Fund

Jesa Toy Associates

Blanchard School, Boxboro

Lions Club, Acton

Middlesex Savings Bank

Northern Bank & Trust Co.

Now & Then

Rosemary O'Connell, Personal & Business Coach

Rotary Club, Acton

Town Cleaner's Patrons

The Learning Express

Salvation Army
South Acton Congregational Church

St. Elizabeth of Hungary

West Acton Baptist Church

West Acton Oktoberfest

Woodshire Management Corporation

Family & Friends of Doli Atamian

and Individual area residents

Our clients thank you:

Doli Atamian Campership Program

(44 Summer Camperships and 12 Summer School Schol-

arships)

"It's such a blessing to see how a month of summer school

has helped my son grow and approach his studies with greater

confidence." "Camping was fun. We learned new songs and

also made new friends." "My 1 2 year old attended church camp

and she had a wonderful time. She came back all bouncy and

healthy looking."

Holiday Gift Boxes & Baskets

(56 holiday gift boxes and baskets)

"To each and everyone of you, God bless you and may he

bring you peace and happiness during the coming year." "Thank

you so much for everything. Christmas was special. God bless

you and your family." "Thank you so very much for all the

presents you sent to me. I hope you have a wonderful New
Year." "The big kids thought it was great to get gift coins to

Strawberries (Records & Tapes). Our daughter loved the beads.

We loved the sheets." "Thanks to your kindness the kids had a

great Christmas." "Thank you for our wonderful Christmas. God

Bless you all."

All donations raised are distributed directly to programs

and services.

A heartfelt Thank You to each of you, you share in our

client's successes.

Board of Commissioners

Dean Cavaretta

Diane Poulos Harpell

Claire Kostro-State Member
Appointed by the Governor

Joseph Nagle

Jean Schoch

Executive Director

Betty McManus

PUBLIC HEALTH
NURSING SERVICE

The Acton Public Health Nursing Service, a division of

the Health Department, celebrated its seventy-fifth anniversary

in 1998. We are proud to continue the tradition by providing a

variety of skilled, personalized services to Acton residents.

Nineteen Ninety-Nine was been a tumultuous year in

health care, and Acton Public Health Nursing Service has not

been exempt. A serious decrease in visits due to changes in

Medicare reimbursement and a loss of several staff members

has brought change within the department. However, the staff

who remained along with the new staff, embraced the challenge

and are enthusiastically working to provide quality care, in a

customer friendly environment and providing creative solutions

to meet the varied needs of the patients we serve.

Public health services offered include blood pressure and

cholesterol screenings, a monthly podiatry clinic, funding for

Smoking Cessation classes in the schools, funding for the Vol-

unteer Mentoring Program operated by the Big Brother and Big

Sister Program, and communicable disease follow-up.

We continue to provide walk-in service at our office on

the 2"*^ floor of the Town Hall for vaccinations, TB testing and

Immune Globulin. Our services are available to all citizens of

Acton. We encourage a telephone call before coming in to as-

sure one of our nurses is available to assist you, as they may be

out on a home visit.

The Nursing Service also provides a full range of home
care services to Acton residents, reimbursed by Medicare and

other third party payors. These services include Skilled Nurs-

ing, Physical Therapy, Occupational Therapy, Speech Therapy,

Medical Social Work and Home Health Aides. Individuals, fam-
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ily members or health care providers can make referrals for evalu-

ation. If you need home care services after a hospital or nursing

home stay, please ask for a referral to us. You may also ask your

doctor for a referral or call us yourself. Ask for the Acton Public

Health Nursing Service by name.

Acton is one of several communities in Massachusetts that

have chosen to be delegated by the State Office for Child Care

Services to license their own group day care centers, using state

regulations. Pam Forde, RN works closely with State personnel

to perform this function.

The Nursing Service is fortunate to have the ongoing fi-

nancial and volunteer support of the Friends of the Acton Nurs-

ing Service (FANS). In addition to publicizing our activities and

services, members assist with flu and podiatry clinics, fund spe-

cial technical equipment, purchase items and services for cli-

ents, and donate health related books to the Memorial Library.

The members of the Professional Advisory Committee,

volunteer health professionals who live in Acton, continue to

advise the Administrator and the Board of Health on policy mat-

ters and to participate in Medicare mandated professional re-

view of client records. Members of the Professional Advisory

Committee and the Board of Health have provided on going sup-

port.

The Fire Department dispatchers facilitate our communi-

cation with our home care clients during evening and weekend

hours. We value our close working relationship with Jean

Flemming and her colleagues at the Council on Aging. We thank

those people for their help.

The local focus of the Nursing Sei"vice makes it possible

to provide individualized and coordinated care. It is a privilege

to continue the tradition of the Acton Public Health Nursing

Service, begun in 1923.

We wish to thank those staff for their dedicated service

who left during 1999: Kathy Mersereau, RN; Linda Martin, RN;

Joanne Holmes, RN; Sue Hanly, RN, and Kathy Crowther.

Public Health Nursing

Service Statistics

Fiscal Year 1999

Home Visits

Registered Nurse 1,117

Home Health Aide 2,588

Physical Therapy 524

Speech Therapy 17

Occupational Therapy 62

Medical Social Work 30

Total Home Visits 4,338

Health Promotions

Cholesterol tests 73

Lead tests 1

TB (Mantoux) tests 25

Blood pressure checks 554

Podiatry visits (at clinics) 255

Influenza Vaccine/Fall 1999 1,827

Other Vaccines 22

Merrily Evdokimofl', RN, MS
Administrator
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SEALER OF WEIGHTS
& MEASURES

VETERANS' GRAVES

The Sealer of Weights & Measures annually checks the

accuracy of all weighing and measuring devices used by retail

and wholesale businesses in the conduct of their trade. This

includes scales, gasoline and oil pumps, yard goods and mea-

suring devices, as well as investigating complaints in the sale of

cordwood.

# of Devices Sealed

Gas Pumps 194

Scales 110

Vehicle Tanks 4

Bulk Storage 2

Price Verification Inspections 1

Revenues Collected $6, 1 27.00

Mark Fitzpatrick

Sealer of Weights & Measures

# Adjusted
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The following are the name, branch of service, date of

death, and location of interment of the nineteen known United

States Veterans interred in the Acton Cemeteries in 1999:

Donald Campbell

Korea July 16, 1999 Woodlawn
Carmine G. W. DeVito

U.S. Army WWII Aug. 27, 1999 Woodlawn
Edward F. DeWire

U.S. Navy WWII Feb. 13, 1999 Woodlawn
Robert DiLorenzo

U.S. Marine Corps Korea Feb. 22, 1999 Mount Hope
Robert Duffy

U.S. Army Korea Nov. 21,1999 Woodlawn

Lucille Plasman Grosse

U.S. Navy Waves WWII Feb. I, 1999 Woodlawn

James Leo Mahoney

WWII Nov. 15, 1999 Mount Hope

Robert F. McDermott

U.S. Army Air Corps WWII March 29, 1999 Woodlawn

Gordon Albert Nelson

U.S. Air Force Korea May 31, 1999 Woodlawn

Frank J. Nicotra

WWII April 6, 1999 Woodlawn

Albert Raymond Panetta

U.S. Navy WWII July 24, 1999 Mount Hope

Angelo Anthoney Percoco

U.S. Army WWII Jan. 16, 1999 Woodlawn

Alfred William Young, Jr.

U.S. Air Force WWII Jan. 2, 1999 Woodlawn

In preparation for Memorial Day, a veteran flag standard,

an American flag, and a geranium are placed at the grave of

each known U.S. Veteran. If this information was omitted on

the Burial Permit or Cremation Certificate, we have no way of

knowing that your loved one was a veteran unless we receive a

Government grave marker. The United States Government will

provide a bronze or granite veteran's grave marker at no cost to

the family, provided that the next-of-kin fills out an application,

available from all funeral directors or from the Veteran's Agent,

and forwards it to the proper authority.

If you know of a veteran whose grave has not been recog-

nized with a flag and flag standard, please call the cemetery of-

fice at 264-9644.

Charles H. Jones

Veterans' Burial Agent
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EDUCATION AND LIBRARIES

ACTON PUBLIC SCHOOLS
ACTON-BOXBOROUGH REGIONAL SCHOOLS

EDUCATION REPORT
1998 - 1999

INTRODUCTION

In 1998-99 the Acton Town Meeting approved our much-

needed and long-awaited building project. The results are vis-

ible to anyone who drives or has business on the campus. Slowly

emerging are the "new" RJGrey and twin school buildings. It

has been a very exciting and educational process, working with

staff and our architects, The Office of Michael Rosenfeld in

Acton. For many of us, this is an unique opportunity in our ca-

reers.

We were not so fortunate with our request for an operating

override and for the 1999-2000 school year. The elementary

schools suffered a loss of the library program, as well as other

services and materials. The junior high received a half team (they

had asked for a whole team of teachers), and the high school, for

the third year, did not get any new staff. That translated into

extremely large class sizes for our oldest students. To balance

such a large shortfall, many members of the community, espe-

cially parents, continued their generous financial support. We
also were fortunate that a small number of new grants helped us

deal with specific problems, such as the growth of ESL (English

as a Second Language) demand. We apply for every grant we

qualify for.

As we approach the end of the first seven years of Educa-

tion Reform, we continue to deal with many of its dimensions:

professional development, recertification, time and learning

mandates, technology mandates, common core and curriculum

frameworks, teacher tests, and most recently the MCAS and the

state reading tests. We worry that the state does not know how to

report out comparable results of tests for school districts like

ours which are only partly regionalized; for the second year, the

Acton Public Schools and Acton-Boxborough Regional Schools

scored among the highest districts in MA on the 1998-99 MCAS.
And we worry about the financial aid formula and how much
we can expect from the Commonwealth for our budgets in the

future.

Our goals for FY '99 called for us to maintain the health

of our organization by reviewing a number of the infrastructure

elements such as leadership, the staff evaluation process, site-

based management; to maintain a high-quality curriculum by

monitoring the K-I2 reading program, by realigning some of

our curriculum to match the state standards, by looking at pro-

grams for the 10 to 20% of our students who are practical learn-

ers whose needs we do not meet as well as we would like; io

glan for /ensure sustainable schools by working with the Town
on the ALG projections and with Acton 2020; to maintain our

technology edge by dealing with the Y2K problem and working

to integrate the technology even further into instruction, and to

attend to current/future enrollment projections. One of the out-

comes of this last goal was the approval by both Town Meetings

of the revised Regional Agreement in October.

You will see the details of the variety of our endeavors in

this report, which is written by many staff members. One of our

operating principles is to constantly look at everything we do

through the lenses of efficiency, effectiveness, quality and the

entrepreneurial spirit. We provide an enormous amount of in-

foimation to the public (in print, on cable television, and in per-

son), both because we know people are interested and also be-

cause we want to enable them to make better-informed deci-

sions. We now regularly refer people who inquire about us to

our web site (http://ab.mec.edu) for the information.

We "out-source" when it makes sense, and we provide from

within when that is the best solution. Sometimes it appears that

schools are institutions which do not change, or change only

very slowly. As we look at where we are on a continuum of

appropriate and manageable evolution, we feel that we have come

a long, responsive and appropriate way.

ENROLLMENT

The elementary enrollment from October 1, 1998 to Octo-

ber I, 1999 decreased from 2,444 to 2,441 (-3). School choice

students decreased from 1 1 to 3 (-8). Kindergarten enrollment

decreased from 338 to 328 (-10). The Junior High School en-

rollment grew from 809 to 856 (+47) with a decrease of 4 ( 1 3 to

9) "choice" students. The High School numbers have gone from

1,369 to 1,413 (+44) with 122 "choice" students, down from

162 (-40) a year ago.

PERSONNEL

Staffing changes for the 1998-99 school year included the

June, 1998 retirement of two Acton Public and two Acton-

Boxborough Regional teachers. Leaves of absence for eight
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ABRSD teachers and ten APS teachers were granted and five

resignations received. The hiring of 8.5 AB and 12.3 APS full-

time equivalent new teachers filled those vacancies. "School

Choice" moneys in the regional schools helped keep class sizes

from increasing even more.

One regional and one public teacher began the school year

working in private industry as part of the extemship program.

The teachers who had participated previously have returned to

our schools with new knowledge and a renewed energy for work-

ing with Acton and Acton-Boxborough students. One Acton

Public teacher received a Fellowship for the 1 998-99 school year.

PROFESSIONAL DEVELOPMENT

Based on the iinpetus of Education Reform, we continued

our extensive professional development program which was

available to all staff. During the year we offered over forty

courses and workshops and also many opportunities for our staff

to work in study groups. Many of the offerings were centered

on four main themes: assessment, diversity and inclusion, in-

structional practice and technology. The individual courses were

seen as strands emanating from these themes. The districts have

the status of Professional Development Provider, as designated

by the Massachusetts Department of Education. As a result

courses and workshops which we offer can be used by teachers

for the purpose of recertification.

Courses for elementary staff included "Drama for the Pri-

mary/Intermediate Grades," "Writers' Response to Literature,"

"Algebraic Thinking and Problem Solving" and "Webbing It."

At the secondary level, courses included "Writing and Assess-

ing Open-ended Questions," "Career Coaching Your Kids,"

"Non-aggressive Confrontation and Behavior Management," and

independent summer reading involving such titles as Longitude,

How the Mind Works, One Hundred Years of Solitude. "Con-

necting the Classroom to the Community: Service Learning" and

"A Visual Tool for the Classroom: Inspiration " were offered to

staff, K- 1 2. Several study groups for Special Educators, Speech

and Language Specialists, Hearing Impaired Specialists, Coun-

selors and Nurses were undertaken.

We also worked in conjunction with the EDCO Collabo-

rative to offer a number of outstanding professional develop-

ment opportunities for the staff.

CURRICULUM DEVELOPMENT

Following are descriptions of several research and devel-

opment projects which were underway during the spring and

summer of 1999.

As related to the Frameworks and the 1998 Reading

Report, the Acton Public Schools language arts cur-

riculum was reviewed, as well as the building/grade

level work in current use.

A R&D project (grades 3-10) was undertaken to

identify and define consistent vocabulary, skills and

strategies. The intent is to improve the test-taking

skills of those students taking the MCAS.

At the Junior High a collaborative process involv-

ing teachers, counselors, parents and students was

designed to reduce disciplinary problems by teach-

ing students positive behavior mechanisms.

Curriculum for the junior high language learning

program was developed for the students who have

highly-individualized learning styles.

The Junior High Social Studies department followed

up last year's R&D to assess the effectiveness of the

changes and evaluate the materials which were

adopted to bring the curriculum in line with the

Frameworks.

An interdisciplinary unit, Science and Science Fic-

tion, was developed for the 8th-grade project-based

team.

The academic curriculum was developed, integrated

and modified for special education students in lab

classes at the junior high.

The Junior High Art curriculum was updated.

The High School English department finished the

ongoing review and analysis of curriculum in light

of the Frameworks and MCAS.

A Science-Technology course was developed to of-

fer a third-year basic-level course at the high school.

The High School Drama Workshop curriculum was

assessed and evaluated, and a new curriculum model

was developed.

Existing Anatomy and Physiology materials were

incorporated in the new high school curriculum.

Hypermedia projects were developed for the 9-12

World Languages Classroom.
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PUPIL SERVICES

Acton Public Schools Pupil Services staff have partici-

pated in professional development opportunities designed to in-

crease the repertoire of strategies and interventions to promote

the development of language and learning skills in elementary-

aged students. Through a Massachusetts Department of Educa-

tion grant, "Accessing the Curriculum," Acton Public Schools

offered professional development in pragmatic language inter-

vention, linking behavior and language. The grant provided sup-

port for teachers and specialists in designing programs for stu-

dents with behavioral and language impairments.

Through a Massachusetts Department of Education com-

petitive grant entitled Early Literacy, professional trainings on

phonemic awareness, phonics and early literacy skills were of-

fered to regular education Kindergarten teachers, speech/lan-

guage specialists, special educators and parents through week-

end and evening workshops.

The local school district, in collaboration with the Littleton

and Boxborough Public Schools, continued to manage a Massa-

chusetts Department of Education Community Partnerships for

Children grant. These grant monies are used to enhance the qual-

ity of prograinming in early childhood programs and family home

day care. Grant inonies are used to subsidize child care for low

income working families and provide staff and parent training.

Participating centers are engaged in the accreditation program

sponsored by the National Association of Educators of Young

Children.

Elementary counselors continue to be involved in carry-

ing out social skills curriculum in the classroom. Issues addressed

include respect for diversity, conflict resolution, teasing/bully-

ing, and friendship. A K-6 sexual harassment curriculum was

developed by counselors with plans for grade-level implemen-

tation. Evening programs were provided in several elementary

schools, including topics such as gender equity, nonviolence,

and fostering healthy body image for girls. The counseling de-

partment provided an afternoon of training for bus drivers on

behavior management. The department was enhanced by the

work of a counseling intern from Cambridge College.

Elementary counselors took advantage of local inservice

training in areas such as peacemaking, safe schools, and com-

puters. Other training accessed at outside facilities included top-

ics such as functional behavioral assessment, effects of family

abuse, teasing/bullying, and intelligence test interpretation.

The junior high counseling department supported leader-

ship trainings and self-esteem and social skills trainings in col-

laboration with the health education department. The newly-

revised sexual harassment program which included units on re-

spect, bullying and leasing, and sexual harassment was taught

on all seventh-grade teams. The department was fortunate to

have a doctoral level intern from Eliot Human Services who

conducted testing, met with students individually, and conducted

a group for students of divorced families. Unfortunately, the jun-

ior high suffered a tragic loss with the death of an eighth-grade

student. The counseling department worked closely with out-

side providers to offer support to students. The Emerson Hospi-

tal Hospice Program conducted an evening session for parents

entitled, "Helping the Adolescent Cope with Grief."

The high school counseling program continued its work

with peer counseling groups and around college placement. The

department was fortunate to have a full-time intern to assist in

meeting the academic, social-emotional, and career goals of stu-

dents. Federal grant money provided a counselor from Bound-

aries to co-lead drug and alcohol groups with the school psy-

chologist. The department also received a competitive grant to

assist in the assessment of possible substance abuse issues. The

department enhanced a small community service program to

support high school students' work in the Acton Public Schools

Integrated Preschool. An ABRHS

Counseling Department Website was developed with many

links to sites regarding college search and admissions, career

exploration, and other counseling related issues.

The Pupil Services department at Acton-Boxborough Re-

gional School District continued to receive grant funding to sup-

port classroom teachers and special educators. Many educators

collaborated to modify current curriculum, to study current as-

sessment practices and to develop new curriculum in the major

subject areas.

The Academic Support Centers continued to expand their

role in meeting the regular education needs of junior high and

high school students, with additional focus on the English as a

Second Language population. Junior high and high school pro-

grams offered instruction in basic study and organizational skills,

homework tutorial, as well as highlighted services such as the

peer tutoring program and Successmaker, a computerized read-

ing program. Each year student numbers increase in these pro-

grams which service the needs of regular education students.

At the high school, transitional support services contin-

ued to be available to freshmen and sophomores who have ex-

perienced academic difficulties in the junior high school or in

their freshman year. Services are intended to function as an aca-

demic bridge for these students, helping them to successfully

meet the increased challenges of high school. Teachers in the

Transition Program work together as a teaching team and meet

regularly to coordinate and effectively integrate the curriculum

with specialized teaching approaches. Cuniculum is individu-

alized as needed to help students reach their goals. Support ser-

vices are provided in all four academic areas. This successful

high school team concept is being considered for expansion.

Another program highlight included the SWAP program

(School to Work Alternative Program), a school to work inilia-
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live. SWAP provides an individualized academic and vocational

program to students at risk for dropping out of high school.

With the support of the Framingham statewide grant, the

school nurses were able to upgrade medical textbooks, work on

technology in the health office and continue the development of

a system-wide disaster plan. The school nurses offered a Flu

clinic for all staff members. Elementary school nurses conducted

a Hepatitis B clinic for students in grade 6. The nurses also

developed standardized health care plans to be used K - 12.

Many of the nurses participated in classroom teaching

opportunities including Human Growth & Development, Nutri-

tion and Safety. With support from the Board of Health, the

nurses were able to attend health-related conferences. The school

nurses continue to support an increasing number of students with

chronic health issues.

ACTON PUBLIC SCHOOLS

The enrollment in the Acton Public Schools continues to

grow, resulting in crowded instructional conditions in each of

the five schools. To alleviate the crowded conditions at the Kin-

dergarten and first grade level, two new sections (one Kinder-

garten and one first grade) were added at the Merriam School.

An additional section of sixth grade was also added at Douglas

to provide for the third section of fifth grade entering a two-

section sixth grade. All schools also now have an All Day Kin-

dergarten.

As a result of the passage of the new school building project

in the fall of 1998, our focus is now on the construction of the

twin school and proposing a plan for the establishment of a Kin-

dergarten Center at the Merriam School. We appreciate the sup-

port of the community in providing a solution to the serious space

problem which our schools have experienced during the last five

years.

Unfortunately the failure of the override resulted in seri-

ous personnel and materials cuts at the elementary level. Li-

brary personnel and Technology support for the elementary

schools were reduced dramatically, funds for new library books

and materials were eliminated from the budget and classroom

assistant hours were reduced in each school. Professional de-

velopment and textbooks were also impacted by the failed over-

ride.

The five elementary schools - Conant, Douglas, Gates,

McCarthy-Towne, and Merriam, have experienced similar high-

lights this past year. Each has the following:

• A School Council, as required by the Educational

Reform Act of 1993;

• Vital parent involvement that plays an active role in

the life of its school: these parents sponsored nu-

merous assembly programs that enriched their

school's cultural and aesthetic life with musicians,

storytellers, and other performers. The parents raised

funds for school-wide projects; provided volunteers

for many in- and out-of-class activities, tasks and

services; and staffed the "Safe Arrival" hotlines. TTie

parents also sponsored school newsletters and other

activities;

• A number of whole-school events such as an orien-

tation program for kindergarten parents and children

as the school year begins, back-to-school-night open

houses in the fall, a Memorial Day Program in the

spring, and a reception or event to celebrate and

honor the parents and volunteers who assisted each

school during the school year;

• Students who use computers and technology in vari-

ous ways to supplement the writing/composing pro-

cess, to enrich or extend learning experiences in each

curricular area, to strengthen the learning of con-

cepts and practice of skills via the Internet;

• A faculty that participated in professional develop-

ment through one or more of these activities: pur-

suit of formal course work, involvement in

systemwide curriculum and instruction review and

improvement projects, participation in the system's

Professional Development Day, and attendance at

professional conferences and workshops. In addi-

tion, many teachers worked with student teachers.

Through their actions, the faculty again showed that

they are truly committed to the concept of being "life-

long learners";

• The 1 998-99 system-wide professional development

program provided a rich variety of workshops fo-

cusing on both curriculum and instruction topics. In

addition to the programs described in the published

booklet, we offered a number of in-service profes-

sional development opportunities to our staff.

We applied for and received two grants from the Massa-

chusetts Department of Education for professional development.

We received $5000 to fund a summer writing institute for twenty

Acton teachers, and we received $35,000 to run a math institute

for thirty teachers, two-thirds of whom were from Acton or

Boxborough.

1998-99 was the third and final year of our $45,000

CESAME (Center for the Enhancement of Science and Math

Education) implementation grant, supporting a new science pro-

gram in all of our elementary schools. Many new science kits

were provided for all schools, funded through the grant and
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through the local appropriated budget. Training was provided

to interested Acton and Boxborough teachers using grant funds.

Our involvement in the PALMS initiative (Partnerships

for Advancing Learning in Math and Science - a statewide sys-

temic initiative for improving science and math education) and

our School to Career projects continue to develop. We have

formed partnerships with the Acton Science Discovery Museum
and with Haartz Corporation, supporting science programs in

the school with visits to museum and local businesses to see

science in action.

Through our participation in the EDCO collaborative we

have had a number of staff enroll in a wide variety of courses

with faculty from the other 26 member districts. Specifically,

Acton participated in the grant writing and program develop-

ment for two state-funded History Content Institutes. Six el-

ementary teachers, along with the Cuiriculum Specialist were

able to participate in these after-school and summer institutes.

Curriculum Review and Update

Language Arts: A representative group of teachers met

this summer to begin the process of aligning our K-6 Language

Arts curriculum. They prepared a draft which will be refined by

the entire faculty during the 1 999-2000 school year.

Research and Develupment

A curriculum web page was developed this summer link-

ing curriculum resources and objectives with web-based re-

sources.

Drug and Alcuhol Education Programs

The DARE program continues in grades four and six with

the support of the Acton Rotary. Our third-grade classes partici-

pate in the B.A.B.E.S. program (Beginning Alcohol (and other

drugs) Basic Education Series).

ACTON-BOXBOROUGH REGIONAL SCHOOL DIS-

TRICT

Junior High School

R. J. Grey opened its doors in September of 1998 to 809

seventh- and eighth-grade students. Again no new "school

choice" students were accepted, although there were still seven-

teen "choice" students in the system from the elementary schools.

All students take English, social studies, math, science and

physical education/ health. TTie curriculum demonstrates the

core values of reading (the English program is literature-based),

writing (although skills are primarily taught in English, the other

academic subjects have adopted the "Writing Across the Cur-

riculum" approach, which provides students with a more con-

sistent writing approach), math (with the added skill develop-

ment of reading mathematical language), and our physical (sci-

ence) and cultural (social studies) world. Most of our students

not exempted by an Individual Educational Plan took a world

language, with twice as many taking Spanish as French. Sev-

enth graders participated in an "exploratory program" which

consisted of keyboarding, art, music and Minuteman Tech Lab

each for a quarter of the year. Exploratories for the eighth grad-

ers consisted of art, materials technology and life skills.

Students could also choose from elective offerings of draw-

ing and painting, sign language, reading/academic support, band,

materials technology, chorus, basic guitar, advanced word pro-

cessing, Japanese Culture and Minuteman Tech Lab.

TTiere was a wide variety of other interesting activities with

which students could be involved after school. The interscho-

lastic athletic program included teams in cross country, soccer,

field hockey, basketball, softball, track and baseball. All of these

teams were supported by an activity fee paid by the participants.

The R. J. Grey intramural program became much more avail-

able to students, usually meeting four days a week. Students

could participate in a variety of activities such as floor hockey,

basketball, wrestling, volleyball and tennis. Other after-school

extra-curricular activities included an Environmental Club, a

Painting and Drawing Club, a Math Club, a Jazz Band, a Select

Choir, a Chess/Board Games Club, a Yearbook Club, The AB
Blueprint (school paper), a school play ("Annie"), the Student

Council, and a Photography Club. Students also had the oppor-

tunity to work in the computer lab every day after school and the

library two afternoons a week.

One of the most important aspects of R. J. Grey is "team-

ing." Teaming is the ideal format through which we can deliver

those programs and values we most believe in, as expressed in

our Statement of Purpose: e.g., meeting the needs of the adoles-

cent, maintaining curricular quality and interdisciplinary oppor-

tunities, and creating a sense of community. There were three

full seventh-grade teams, each with approximately 1 15 students

and five teachers (English, social studies, math, science, and

Spanish and/or French). There were three full eighth-grade

teams, each with about 115 students and five teachers (math,

science, English, social studies, and one of the three "explor-

atory" subjects which rotated each third of the year). Addition-

ally, there was one team with three sections of seventh grade

and two sections of eighth grade involving the same core sub-

jects. Teachers plan integrated curricular activities which help

students see the relationships between the various subjects.

Teaming allows teachers to get to know students very well and

gives common planning time to support the.se students. Time is

scheduled which allows parents to meet with all team teachers

at one time to get the whole picture of their child's progress.

Teaming also breaks a big school into smaller units, which makes

the school less intimidating than being one student out of over

800.
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There were several groups looking at the future of R. J.

Grey. The entire staff as well as subcommittees continued to

look at the parts of the program which are highly valued in order

to preserve them, and also looked at ways to enhance the learn-

ing opportunities of all students. The School Council, consist-

ing of four parents, one community person-at-large, four staff

members, two students and the principal, addressed a wide vari-

ety of issues and made recommendations to the administration

which were very helpful. The Student Council continued to have

a strong voice in the development of the school and the overall

school climate. R. J. Grey was represented by a P.TS.O. organi-

zation which included grades seven through twelve. Parents were

invited to attend monthly morning board/ infomiational meet-

ings with both the RJG and ABRHS principals who presented

reports and answered questions. The P.TS.O. also sponsored

evening programs designed to provide parents with information

about the schools.

There are significant challenges ahead. The increasing

student enrollment will require additional resources and space.

The space issue was addressed by the A-B School Committee

and a Building Committee which recommended a large addition

and complete renovation of R. J. Grey.

Given the quality of the support by students, staff, parents

and community that R. J. Grey has come to enjoy, this and other

challenges will be faced with enthusiasm and a sincere belief

that students will continue to have a school in which they can

learn, mature and grow, and about which we all can continue to

be proud.

Senior High School

Post Secondary Education - The ABRHS class of 1999

was comprised of 289 members, 253, or 88%, of whom are plan-

ning to pursue some sort of post-secondary education. Of these,

81% will enroll at four-year schools, while 7% will continue

their education at two-year colleges and technical schools. Con-

sistent with what appears to be a national trend, 87 seniors (34%

of those applying) submitted Early Decision or Early Action

applications.

Standardized Test Results - Average SAT scores for 1 999

seniors again exceeded those of state and national populations.

This is significant since 98% of A-B students take the SATs,

compared to the state average of 80% and the national average

of 41%. Our average combined score for the SATs was 1174.

National Merit Scholarship Corporation - Ten mem-
bers of the Class of 1999 achieved semi-finalist recognition; 28

others received letters of commendation.

National Honor Society - Ninety-five members of the

current senior class (27%) have distinguished themselves by

entrance into the National Honor Society.

National World Language Honor Societies - In 1999,

fifty-seven ABRHS students qualified for membership in local

chapters of the National Latin, French and Spanish Honor Soci-

eties.

National, Regional, and State World Language Com-
petitions - Two ABRHS students placed nationally in 1998 in

the National Spanish Examination; nineteen other students placed

statewide. Seven ABRHS students placed in the National French

Contest; three other students were state finalists. Three ABRHS
students placed at the maxima cum laude level of the National

Latin Examination; three others placed at magna cum laude.

Academic Decathlon Team - In its tenth year of compe-

tition, this team of nine regulars and 20 alternates placed second

in the regional meet and first in the alternate and State Final

rounds. A total of sixty Massachusetts high schools competed.

In April, 1999 ten team members traveled to Los Angeles, CA
for the national competition where they competed against forty

other championship state teams. The team finished first in the

mid-size high .school division and sixth in the nation. National

medalists were Jennifer Doleac (Economics, Art, Math), Adam
Moore (Economics), Shawn Thome (Art, Language and Litera-

ture), Jay Mai (Math), Ray Perlner (Math). The team is coached

by Niki Veley.

Mathematics Team - In the 1998-1999 season the AB
team finished fourth in state-wide competition. Four students

were finalists in the state Mathematics Olympiad Exam - Ray

Perlner, Bowei Du, Andrew Wright and Jennifer Horn. Also, eight

students were finalists in the nationally-administered Annual

High School Math Exam - Ray Perlner,

Drew Houston, Jennifer Hom, Julia Markish, Solomon

Moshkevich, Bowei Du, Jacob Hoffman-Andrews and Frederic

Behr.

Science Team - Students on the Science Team in the West

Suburban League are challenged to solve scientific problems

with creative solutions. Topics ranging from genetics to mechan-

ics are explored in a teamwork setting. A-B came in first place

at the Massachusetts State Science Olympiad in the 1993, sec-

ond in 1994, first in the Regional Finals in 1995, and first in the

region in 1999.

Science Mentoring Program - The Science Mentoring

program, which is in its eighth year, seeks to generate more in-

terest in science by acquainting students with possible careers in

science and by showing them some practical applications of the

science they are learning. This year's program will consist of

five programs and cover a wide range of topics from biotechnol-

ogy to research on Alzheimer's disease. The programs will be

held in the science lab area of the high school on Tuesday or

Wednesday evenings from 6:30 - 8:00 p.m.

35



Sports - During the 1998-1999 school year, 1,154 stu-

dent athletes (grades 7-12) participated in the Fall, Winter and

Spring athletic programs. During the fall season, football, girls

soccer, boys soccer, golf, field hockey and girls swimming and

diving qualified for post-season tournaments. The football team

was the Dual County League Champion and Super Bowl quali-

fier. Girls swimming and diving won both the sectional and state

championship, and girls field hockey was the Division I North

runner up. In the winter season a number of teams excelled. The

girls ice hockey team won its fourth straight state champion-

ship. Boys swimming and diving, gymnastics and girls alpine

ski won Dual County League Championships. In the spring, girls

Softball, girls lacrosse, boys lacrosse and girls tennis all repre-

sented Acton-Boxborough in M.I.A.A. post season play. Mem-
bers of the girls track team did very well in all league competi-

tions. The teams at Acton-Boxborough were successful again

this yeai" because of the broad-based community support and the

hard work and dedication of coaches and players alike.

Proscenium Circus - Proscenium Circus enjoyed an ex-

cellent year under the direction of advisors Kirk Marshall and

David Green. Over 120 students participated in a wide variety

of plays: the fall play, Agatha Christie's "Ten Little Indians," the

musical "Bye, Bye Birdie," and "The Tibetan Book ofThe Dead"

for the state play. In addition, there was a spring performance of

three student-written plays and an outstanding class play com-

petition, won by the senior class.

Peer Leadership Program - Peer Leadership had a most

successful 1998-99. David Green advised the group of over fifty

students - a number that has increased exponentially as the scope

of peer leadership has evolved. The peer leaders facilitated an

alcohol/drug awareness program in Acton's elementary schools,

led social development programs at the Junior High, attended a

professional non-user conference at Lincoln-Sudbury High

School, and facilitated an HIV/Aids education workshop at the

high school. The group also participated in such community ser-

vice as washing dishes at local community suppers. Peer Lead-

ership also contributed a sizable sum of money to a secondary

school in West Africa.

The School Newspaper - The Spectrum has continued to

pursue stories of national as well as local interest. Whenever

possible, national relevance is attributed to local stories, as in:

"Nationally-ranked Acton Memorial Library ready to serve com-

munity."

The front page of the Spectrum is now dedicated to stories

of greater impact on adolescent lives in general. The editors be-

lieve that, as journali.sts, their most pressing responsibility is to

provide readers with as much timely and relevant information

as possible. Stories such as "Clinton's campaign against youth

violence," "Senator Kerry's stance on school vouchers," and

"Seed of Heart Disease Identified in Teens," go far to accom-

plish these new editorial goals.

An investigative news team has been formed for the pur-

pose of pursuing stories in more depth. Reports such as "Teen

Pregnancy in Suburbia," as well as consumer information (The

Marketing of CDs) have been well-researched and written un-

der the team's leader, Kate Place. New features in the paper in-

clude "The Spectrum Photo Poll," a modified "World View" page,

and classified ads.

The staff's efforts to improve the quality of the paper was

generously rewarded last year when the Spectrum placed first in

statewide competition and third in New England for the second

consecutive year.

The Literary Magazine - The Student Literary Maga-

zine produced and published two issues last year, incorporating

a variety of student works. A creative contest was held in prepa-

ration for the second issue with separate categories for artwork,

poetry, and short stories. This contest will be held semi-annu-

ally before the publication of each issue; a category for cover

design has been added to the contest for the fall of 1999. Two
large issues of the Student Literary Magazine will be published

this year, one in December of 1 999 and one in May of 2000.

Student Internship Program - Twenty juniors and se-

niors participated in the program. Each student is assigned to a

staff member within Town Hall or the school system. Several

worked with state legislators.

Harvard Model Congress - Seven juniors (Neeraja

Bhavarju, Julie Dowds, Bardia Eshghi, Tristan Foley, Aron Isra-

elite, Jesse More and Beth Rabbitt) represented ABRHS at this

four-day government simulation. Their participation was gener-

ously underwritten, in part, by the Acton-Area League ofWomen
Voters.

Girls State - With the support of the Maynard Emblem
Club, Marguerite Warren, Amanda Connel and Nancy Ryan at-

tended the week-long state government simulation held at Mount

Holyoke College.

Job Shadowing Week - About 90 students made one-day

career exploration visits to a variety of work sites beginning in

November. This program was co-sponsored by the Counseling

Department, the Acton Area Chamber of Commerce and the

Acton Rotary Club.

Senior Community Service Day - On May 7, the Class

of 1999 spent the day working on volunteer projects in and around

Acton and Boxborough. Before the seniors began their projects,

they were served breakfast at the school by the faculty and ad-

ministration. This was the fifth year that the senior class orga-

nized a Senior Community Service Day.

Survey and Research Activities - In order to gather in-

formation to assess school programs and plan improvements,

school personnel conducted and analyzed several surveys dur-
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ing the year. One recent graduating class and all students new to

the school system were surveyed in the fall, and the senior class

was surveyed in the spring. Faculty members were also surveyed

at the end of the year to provide infomiation that is used to evalu-

ate programs and set priorities.

THE PERFORMING ARTS

Many exciting things have taken place throughout our el-

ementary schools. Each of our schools held a number of class

play.s/musicals and choral/band concerts, in addition to their

weekly music learning experiences in the classroom. The band

program continued to thrive, starting with 298 students in grades

5-6. In addition to the traditional concerts, the band performed

in the Acton Memorial Day Parade, which has become a won-

derful tradition for our band program beginning in grade 5

through 12.

At the R. J. Grey Junior High School the Band and the

Chorus both participated in the Great East Music Festival held

at West Springfield High School in June and represented our

community exceptionally well. We had nineteen students se-

lected to perform in the concert band, orchestra or chorus at the

MMEA Northeast Junior District Music Festival held in March.

The Acton-Boxborough Regional High School Marching

Band earned a five star rating for their musical performance and

a Silver medal overall at the MICA State Finals. The Concert

Band earned a Gold Medal at the MICCA Concert Band Festi-

val and was invited to perform in Boston's Symphony Hall. It

was truly a special experience for our students. Our Chorus

continued to reach out to our community as it performed at nu-

merous events throughout the community, including West Acton's

Oktoberfest, Acton's First Night Celebration, Mt. Calvary's Se-

nior Luncheon. Proscenium Circus' presentation of "Bye, Bye

Birdie" continued the fine tradition of outstanding musicals they

have performed in the past number of years. We had eighteen

students selected to perform in the concert band, chorus and or-

chestra at the MMEA Northeast Senior District Music Festival

held in January. Four of these students went on to perform in

the All-State Festival.

THE VISUAL ARTS

Acton-Boxborough Regional High School students re-

ceived nine awards, and R. J. Grey Junior High students took

four awards at the state level of the highly-competitive Globe

Scholastic Art Awards. One high school student was selected to

participate in Art All-State, based on her performance during an

interview with a committee of art educators and the quality of

work in her portfolio. Art All State is a weekend seminar for

high school juniors to work with their peers and visiting artists

which is held annually at the Worcester Art Museum.

Several high school art students worked in a mentoring

program with an elementary ait teacher and students at Gates

School. Advanced Photography students completed work on a

Community Service Learning Grant that documented the reno-

vation of the Acton Memorial Library. Six framed black and

white photographs were exhibited in the library and are now
part of the library's permanent collection of art. The high school

has an art club that met once a week throughout the year. Art

club students designed and completed a mural for the high school

library.

Jenn Kodis, a photo major at Rhode Island School of De-

sign and a recent Acton-Boxborough graduate, was a visiting

artist who spoke with students in the Advanced Photography

class at ABRHS.

At the high school an art teacher worked with a biology

teacher and a Latin teacher to design and implement two inter-

disciplinary units of study. A component of the art/Latin unit

was a student field trip to the Worcester Art Museum. The art

and biology teachers are collaborating on an article describing

the art/biology unit for publication in a professional journal. A
Mixed Media class that meets after school was in its third year

of implementation and a Computer-Aided Graphic Design class

is in its fourth year. During the summer a photography seminar

was offered by one of the high school art teachers to AB stu-

dents and recent AB graduates.

Seventh- and eighth-grade students had the opportunity to

participate in an after-school art club which met once a week.

Art Club students constructed clay sculptures of fish and other

aquatic life to put on permanent display in the fish tank in the

RJG foyer. One junior high art teacher received a Community

Service Learning Grant to work with students to design and

construct large scale wooden sculptures for the school campus.

Both junior high art teachers have been involved in this on-go-

ing project with art club students.

Throughout the year student art work was exhibited within

the districts' school buildings and in the system-wide gallery at

R. J. Grey. Student art work appeared regularly in the Lamplighter

and various school newsletters. One of the junior high art teach-

ers initiated an "Art Gallery" page for the AB Blueprint which

features art work done by junior high art .students. A kindergar-

ten student's drawing graced the cover of the Kindergarten Hand-

book. Merriam students' drawings graced the pages of profes-

sional books edited by Superintendent Zimmerman, one in 1998

and one in 1999.

During March, 23 elementary students' work was exhib-

ited at the "Youth Art Month" Show at the Worcester Art Mu-

seum. Conant, Douglas, Gates and Merriam Schools were rep-

resented. Three elementary students' work from Merriam School

was included in a traveling art exhibit on drawing that was shown

at multiple sites during the school year, including the Massa-

chusetts Superintendents' and the Massachusetts Principals'

Conferences. The exhibit was sponsored by the Massachusetts

Art Education Association. Some Gates students' work was ex-
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hibited at Massachusetts College of Art, and a local artist visited

Douglas School to talk to students about her art work.

As part of Acton's Earth Day celebration elementary stu-

dents from Conant, Douglas, Gates, McCarthy-Towne and

Merriam Schools created Earth Day-related drawings during their

art classes, on brown paper grocery bags from local supermar-

kets. The bags were used in the respective supermarkets the week

preceding Acton's Earth Day celebration. Art teachers worked

with Earth Day Committee members Susan Carlson and Char-

lotte Sagoff on this project.

Twelve elementary students' illustrations were published

in the Massachusetts Association for Supervision and Curricu-

lum Development 1999 professional publication, which was

edited by Superintendent Zimmerman. A high school art

teacher's photograph was chosen for the book's cover design.

TECHNOLOGY

The schools continue to make rapid progress in the acqui-

sition and implementation of the use of technology throughout

the school districts. The network (ABnet), which was installed

in the summer of 1995, is now fully implemented. The network

was greatly expanded as a result of the acquisition of a large

grant from 3Com Corporation. The Liberty Challenge Grant

that was awarded in the spring of 1996 allowed the Districts to

augment the network design to incorporate the latest technolo-

gies throughout the districts. Boxborough's Blanchard School

has also been connected to the network. Nearly 1 ,000 comput-

ers reside on the network.

Many other grants and school-business partnerships from

NEC Corporation, Sun Microsystems, Digital Equipment Cor-

poration, PowerSoft, APC, Simmons College and the State of

Massachusetts have enabled the Districts to augment the sup-

port of the local communities. This support has allowed the

Districts to develop a significant technology infrastructure.

The Department of Education of Massachusetts designated

the Acton Public and Acton-Boxborough Regional School Dis-

tricts as Lighthouse School Districts. This honor was awarded

for exemplary use of technology in the schools. Teachers from

dozens of communities throughout Massachusetts have visited

our schools and taken courses and workshops with the Technol-

ogy staff in order to help them achieve similar success in their

school districts. The staff has also made a number of presenta-

tions at state Technology Conferences.

Teachers, students and administrators are regularly using

the network for electronic mail, research, collaboration and

guided exploration of the vast resources on the World Wide Web.

The districts have established their own web site: http://

ab.mec.edu The site is continually upgraded and provides a

great deal of valuable information to students, citizens of the

communities and other interested parties.

Many teachers have developed classroom home pages to

support the curriculum in their classrooms. Some of the pages

are updated weekly so that students and parents can keep abreast

of the weekly homework assignments.

Several educators are developing and using 'Webquests'

to support their curriculum. 'Webquests' are carefully guided

lessons and units of study that direct students to appropriate sites

on the Internet. Examples of 'Webquests' can be found on the

Districts' web site.

Students are involved in a number of the efforts that have

been briefly described above. They are assisting in configuring

hardware and software, helping with the development of web

pages, and solving technical problems.

Students are exposed to a wide variety of technologies

throughout their school career. They use computers for writing,

research, problem-solving, publishing, multimedia, creative en-

deavors in art and music, and telecommunications. Nine

Macintosh computer labs and one PC lab provide students with

outstanding facilities to work in large group settings.

Libraries are equipped with computers, a Library Auto-

mation System, CD-ROMs, Laser Disk technology and the net-

work for student research and other curriculum-related work.

Many staff members take advantage of these to enhance cur-

riculum presentations.

A satellite dish on the high school connects all of the

schools to the Mass LeamPike, an exciting program run by the

Massachusetts Corporation for Educational Telecommunications

(MCET). A wide variety of exciting opportunities in interactive

video and distance-learning are available through this system.

This programming has also been made available to the Cable

Television network and is available to cable subscribers in Acton.

SUMMER SCHOOL

The Acton-Boxborough Summer School runs a four-week

elementary and six-week secondary program for students of

Acton, Boxborough and the surrounding communities. All

classes are held at the Acton-Boxborough Regional High School.

The program is entirely self-supporting and offers a broad range

of courses. While many students take courses for remedial pur-

poses, more than 50% of the classes are elected for enrichment

purposes. In 1999, 335 students attended the Summer School

and 8 1 students, or 24% of the total enrollment, were from other

school districts. The program is headed by director Niki Veley,

who oversees a staff of 15 certified teachers and 8 aides.

K-6 courses: Reading, Mathematics, Language Arts (Writ-

ing Skills)

38



7-12 courses: Pre Algebra, Elementary Algebra Part 1

SP, Algebra 1 CP, Algebra I AE, Geometry CP, SAT I and II

Math Review, Junior High English, English 9/10, English 11/

12, Writing Skills, Creative Writing, SAT I and II English Re-

view, Biology, Earth Science, Chemistry, French I, French II,

Spanish I, Spanish II, U. S. History, World History, and Physical

Education.

OFFICE OF DEVELOPMENT

The Office of Development is now in its fifth year of pro-

viding system-wide service. This office was established in re-

sponse to the growing need to seek additional funding as a supple-

ment to the appropriated budget. In addition, the Office of De-

velopment helps to coordinate the activities of the Faculty

Extemship Program.

The Acton Public and the Acton-Boxborough Regional

School Districts, together with their many partners, have been

responsible for the creation of highly-entrepreneurial achieve-

ments in curriculum and instruction, community education, pro-

fessional development, services for children with special needs,

school-to-career initiatives and transportation of .students, to

name only a few. They have also established strong and support-

ive partnerships of trust with the greater learning community -

businesses, higher education, social service agencies, museums,

chambers of commerce, and other public school districts, as well

as parents and students. It is, therefore, a central goal of the Of-

fice of Development to create a seamless alliance among the

many constituencies in the learning community. In doing so, a

new synergy is generated and thus becomes the basis upon which

supplemental funding is procured.

Grantsmanship: In response to the growing need to seek

alternative and supplemental funding, grantsmanship activities

continue to grow within the Office of Development and our in-

dividual schools. The Grant Writer's responsibilities include the

establishment and development of new relationships with indi-

viduals, private businesses, foundations and corporations, as well

as state and federal government agencies which may become

potential sources of supplemental funds.

Faculty Externship Program: Since 1989, the Faculty

Extemship Program has provided a unique and alternative pro-

fessional development opportunity for teachers and administra-

tors. Teaching professionals in the workplace are discovering

not only the basic skills but the thinking skills and personal quali-

ties sought by employers. It is a model for education-business

collaboration and winner of the MA Board of Education's Ex-

emplary Partnership Award in 1990. For the 1998-1999 school

year, two members of our school system's staff worked in chal-

lenging assignments at 3Com and Parametrics.

COMMUNITY EDUCATION

The Community Education office is located in the Acton

Professional Center at 409 Mass Ave. Its staff organizes, staffs

and directs the following programs and activities.

Day and Evening Classes: More than 1,000 classes are

offered yearly for children, teens and adults. Classes and other

programs are listed in INTERACTION, the Community Educa-

tion catalog which is mailed four times a year to over 20,000

area homes. More than 11,000 persons enroll in classes each

year.

Extended Day Program: Serving 225 Acton Public

School families and 79 Boxborough families. Extended Day of-

fers quality before- and after-school care for children in grades

K-6.

Preschool Program: Located at ABRHS, the Commu-
nity Education Preschool is the laboratory for the Child Devel-

opment course at ABRHS. Completely funded and staffed by

Community Education, the Child Development/Preschool course

awards 7 credits towards graduation. Preschool has a total en-

rollment of 52 (24 three-year-olds on Tuesday and Thursday; 28

four-year-olds on Monday, Wednesday and Friday).

All Day Kindergarten Program: Community Educa-

tion administers the business affairs of the all day kindergarten

program at Douglas, Conant, Gates, McCarthy-Towne and

Merriam Schools.

Camps: Summer Day Camp, located at the Community

Education modular at Conant School, offers three two-week ses-

sions of camp activities to more than 300 children in grades 1-6.

Also provided are two Preschool summer camps for four- and

five-year-olds, vacation camps (offering enrichment activities

and day care during .school vacations), and many short sport

camps.

Youth Basketball League: Offering 16 weeks of coach-

ing, practice and league play to more than 700 boys and girls in

grades 3 and up, the league is staffed with more than 100 paid

and volunteer coaches, timers, and referees. Community Edu-

cation runs clinics for referees at no charge.

Driver Education: Community Education runs a Regis-

try-approved driving school, offering classroom and on-road

training to 280 students annually. We also provide an instructor

training course.

Pool & Fieldhouse Programs: Located at ABRHS, the

Pool & Fieldhouse Program consists of family open-swim and

open-gym times for basketball on the weekends. Also offered

in this facility is a full Red Cross Swim Program on Saturdays

during the school year and Monday - Friday for eight weeks in

the summer, as well as school year and summer swim teams.
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Community Education also conducts classes and sched-

ules drop-in times for the public in the Fitness Center at ABRHS.

Scheduling of School Fields: Little League, Pop Warner

and Youth Soccer, as well as individuals, businesses and com-

munity organizations, receive permits for school field use through

Community Education. Fees charged are returned to the school

facility department for field maintenance.

Scheduling Use of School Buildings: All evening and

weekend use of the seven school buildings is scheduled through

Community Education.

Community Education receives no funding from the School

Districts or Town and runs all programs on a self-sustaining ba-

sis. Moneys are returned to the following for use of space and

equipment - AV, Business Education, Director of Technology,

Physical Education Department, Art Department, Facilities, and

the Central Office.

FACILITIES AND TRANSPORTATION

In addition to normal maintenance procedures, the School

District was involved with numerous summer time projects.

At the Conant Elementary School a new septic system was

installed and at Merriam the kitchen was converted to class-

room space. The entire High School was retrofitted with low

flow plumbing fixtures. Work continued throughout the

summer on the repairs to the High School auditorium caused

by the fire. The Junior High stage was also repaired.

IN CONCLUSION

As I have pointed out on several prior occasions, this re-

port demonstrates that the Acton Public Schools and the Acton-

Boxborough Regional School District are complex organizations

with a dedicated staff, a clear mission and vision, and a practice

of constant self-reexamination and implementation of new pro-

grams and services as our resources allow.

Our students, teachers and administrators continue to per-

form at high levels - academically, athletically, artistically, per-

sonally and professionally, and so the Acton Public and Acton-

Boxborough Regional School Districts maintain a reputation

which attracts people to the communities and to our schools. It

is our intention to continue to provide the best possible educa-

tion to the communities and to seek continued financial and moral

support for this very important endeavor.

The towns of Acton and Boxborough have a great invest-

ment in the schools since the schools serve the communities'

youth and adult populations through public schooling. Commu-
nity Education, and as a center for much community activity.

That is a win-win situation for both the towns and the schools

which we want to maintain for the future.

Isa Kaftal Zimmerman
Superintendent of Schools

on behalf of the School Committees

The site preparation for the addition to the

RJ Grey Junior High School included

the uncovering and removal of these rocks.
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MINUTEMAN REGIONAL
HIGH SCHOOL

Student Achievement

vSix Minutemen students received medals at the 13th An-

nual National Robotics Competition held at the campus of

Saginaw Valley State University in Michigan. More than 196

teams representing more than 600 students from 1 2 states and 52

high schools and colleges competed in the robotics skills events,

hosted by the Society of Manufacturing Engineers. The stu-

dents demonstrated their application of classroom knowledge

into real-world activities as they competed in various contest

categories. In addition to the contest events, the students were

able to learn from each other as well as from the engineering

professionals who attended and helped judge the competitions.

Seventeen students from Minuteman were award recipi-

ents at the state's 25th Annual Vocational Industrial Clubs of

America (VICA) State Skills & Leadership Conference held re-

cently at different locations throughout Massachusetts. More

than 850 students from 39 schools competed in 65 competitions

demonstrating their competence in the technical area, or in lead-

ership areas such as prepared speech and job skill demonstra-

tions. Minuteman had a total of 28 students competing against

the top students in Massachusetts. Of the 28 students compet-

ing, 1 7 were Medal winners: 6 gold, 7 silver and 4 bronze. All

six gold medalists competed in the national VICA competitions

held in Missouri and three of them won national gold medals

finishing first in the subject areas. Sandra Quinn of Stow won

the gold medal in Commercial Baking and Antonio Nardelli of

Lexington and Earl Faulk of Boston each won a gold medal in

Robotics and Automation Technology.

Six Minuteman students competed in the Massachusetts

Vocational Math League and finished first in the statewide com-

petition.

Middle School Technical Literacy Program

Another Minuteman partnership is the middle school tech-

nical literacy program. The school is currently working with

teachers in six district middle schools, assisting them to develop

and incorporate technology education into their curricula as well

as providing technology instruction in support of important and

necessary computer skills.

Minuteman staff began the planning process to extend and

expand this valuable service to other district towns. The strength-

ening of the middle school service can become a very important

help to member towns in fulfilling requirements of the new

Massachusetts Curriculum Frameworks on technical literacy.

The popular After-School Program, which provides hands-

on career and academic enrichment opportunities for 6th. 7th

and 8th graders in the district, is offered without charge (includ-

ing transportation) to participating schools.

These two programs are financed by the Minuteman school

budget.

Establishment of a Pre-Kngineering Academy

This rigorous, college preparatory program is designed for

academically talented, technically oriented students who plan to

matriculate to a competitive technical college or institute upon

graduation from high school. The focus of the technical compo-

nent will be in Pre-Engineering technology. Academic and tech-

nical curricula meet or exceed all MCAS standards.

Industry and college partners joined Minuteman to develop

this modern pre-engineering program which will add to

Minuteman 's many high technology career path options. Now
students interested in the many high tech careers of tomorrow

can prepare for advanced college study and technical training in

any of these areas: biotechnology, environmental technology,

telecommunications, electromechanical technology, computer

drafting and design, and now, pre-engineering.

Recognition of Automotive Academy

TTie Minuteman Automotive Academy was selected by the

National Automotive Youth Educational Systems program as a

site for high level career learning in the field. Daimler Chrysler,

General Motors, Toyota, Volkswagon, the National Institute for

Automotive Service Excellence ( ASE), college partners and oth-

ers work with Minuteman in providing exciting career opportu-

nities across a broad spectrum ranging from advanced techni-

cian to management specialist to automotive engineer.

Marriott Assisted Living Partnership

Minuteman continued its work in bringing a campus and

program expansion proposal to fruition. The partnership with

Marriott Corporation proposed to develop and construct an as-

sisted living center on campus thus allowing students to have a

wide variety of on-campus real world learning opportunities in

subject areas such as culinary arts, cosmetology, construction,

landscape management, accounting and more. This facility

would become an important part of a new hospitality academy

covering a broad range of people-service careers.

School-to-Career Partnership

Fifteen of the sixteen towns in the Minuteman District

belong to the Schools-To-Careers Partnership. TTie Partnership

is a collaboration between business and education which has

exposed more than 6,500 district students to career information

during the most recent months. Highlights of the program have

been: gaining high school graduation credits (in a few systems)

for taking a career preparation course prior to going out to work
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in a business on a student internship; institution of career prepa-

ration courses in the secondary curriculum; strong professional

development for teachers in order that they achieve an under-

standing of local industry company leaders such as Bell Atlan-

tic, Raytheon. Emerson Hospital, Morgan Stanley, T J Maxx,

Marriott Int'l, and Duracell, Int'l.

Some of the area's teachers have also begun to work in

industry in an extemship capacity for a part of the year in order

to improve integration and application of the students' lessons.

Closing the School Choice Program

The Minuteman Regional School Committee voted to close

the district's School Choice program for non-district residents

because the state reimbursement level remains inadequate. This

change will reduce student enrollment in the near term and re-

quire the implementation of a strong recruitment effort to en-

hance the school's population. The School Committee is com-

mitted to working to both increase in-district enrollment and enact

legislation to allow non-district residents to attend under state

regulated Chapter 74 tuition levels.

Community Relations & Development

Minuteman expanded its public information effort in mem-
ber towns to help parents and students become more aware of

the special college and career advantages available to them

through Minuteman Regional High School. The school launched

a new web site aimed at 6th, 7th and 8th grade students high-

lighting Minuteman's academic offerings and vocational-tech-

nical programs as well as the school's unique brain-based teach-

ing styles. The new web site can be found at www.minuteman.org

and also demonstrates how the regional school is an advantage

to its member towns in terms of community service and func-

tionality.

Minuteman also began a strong outreach effort to inform

both parents and students about the school's history, curriculum

and alumni successes. The creation of the school's first alumni

association is also under way as a means of expanding, industry

and business support. The alumni association will also be a way

of engaging graduates who reflect positively upon their Minute-

man experience and wish to maintain a supportive relationship

with their high school.

An extensive development effort is under way as a means

of gaining support from prospective industry partners and grant

makers. These will be important ways to expand the school's

offerings without taxing the district's homeowners. The pro-

gram will be implemented throughout 2000 and school person-

nel are available to work with local businesses in providing the

best possible educational opportunities to the district's student

population.

Questions on any of the development activities can be di-

rected to Thomas Markham at 78 1 -861-6500.

Enrollment at Minuteman

Town of Acton

October 1, 1999, Enrollment (F.T.E.)

Regular* Reduced Cost Afternoon Middle School** Total

26 10 3.72 40.80 80.52

* Includes .special education

** Involves local placement of middle school technical

literacy teachers

Regional School Committee Changes

After several years of outstanding service. Chairperson

Robert Wiltse of Acton. Paul Schiepers of Bolton, Shawn Winsor

of Lancaster, and Dorothy Pesek of Wayland stepped down from

their positions as representatives to the Minuteman Regional

School Committee. Appointed by their respective Town Mod-

erators to replace the outgoing committee members were, Charles

Olmstead of Acton, Robin Pekins of Bolton, James Ford, Jr., of

Lancaster and Marie "Betsy" Connolly of Wayland. At its July

20, 1999. meeting, the Minuteman School Committee elected

Jeffrey Stulin of Needham as its new chairperson. The Minute-

man School Committee and staff thank everyone for their ser-

vice to the school district and its students.

Budgets for Fiscal 1998 and Fiscal 1999 (Appendix A)

Minuteman Regional Vocation Technical School District

Operating Fund

Comparison of Budget to Actual

For the Month ended June 30, 1999

(Unaudited)

FY98 FY99
Revenues Actual Budget

Assessments 6,787,212 7,026,613

Chap 70 2,199,446 2,251,920

Choice 95 0 0

Trans Ch. 71 541,883 499,366

Actual/ Transfer/

Encumbered Receipts Available

7,026.613 0 0

2,251,920 0 0

0 0 0

499,366 0 0
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ACTON MEMORIAL
LIBRARY

Looking towards the new millennium the Library Trust-

ees are pleased to report 1999 was filled with the activities and

events that related to settling into the new expanded library build-

ing.

The doors to the expanded Library opened in February. In

January, the Trustees held a pre-opening Open House where the

time capsule was placed in the special chamber behind the build-

ing date. The Time Capsule was filled with memorabilia col-

lected by the community and included library cards, history of

the Library, artifacts of the Town, personal photographs and

written testimonies. In May the Library was rededicated with a

gala celebration carried over an entire weekend. There were spe-

cial programs for children, adults, an inaugural art exhibition,

and a public rededication ceremony with speeches and music.

The Acton-Boxboro Arts Council underwrote many of the costs

associated with the celebration events. The success of the re-

dedication ceremony was due to the extraordinary efforts of vol-

unteers and Library staff.

The Trustees continue to rely upon the support of organi-

zations such as the Friends of the Library and the Acton Memo-
rial Library Foundation, Inc. The Friends have raised money

through their popular book sales, which support programs for

the children's department and the summer reading program. The

Foundation's Annual Appeal supports the opening of the Library

on Sundays and the purchase of books and materials throughout

the Library. The Foundation established an endowment funds

which when mature will provide much needed income from the

trust fund for the purchase of materials. During the Foundation's

fundraising efforts, they secured a donation from Raytheon Cor-

poration for furniture in the children's department. The Acton

Lions Club has underwritten some of the costs in establishing a

new and invigorated Young Adult department. TTieir donation

will set the base line for the collection development as well as

provide additional seating for the young adult area.

The Trustees rewrote the facilities use policy to reflect the

number of rooms now available. We have found that both the

meeting room and the conference room are in high demand and

are being used by library-related events, community cultural

events, community groups and town committees. The policy does

not allow for "block booking"to insure a gretaer diversity in the

use. The Trustees will revisit this policy after accumulating a

years' worth of statistics. The Trustees also formed an Arts and

Programs Committee. The Arts Committee has organized

monthly exhibitions of the work of local artists that is displayed

in the meeting rooms. In developing the exhibitions, the Arts

Committee has set-up an exhibition policy which includes a re-

view of proposed work. The Program Committee is charged with

establishing Library-related cultural events. The Trustees sup-

ported the devlopment of a new department to serve the youth

of the Town. The Young Adult department, which has a defined

space within the building is now served by a specialized librar-

ian who will develop the collection and related materials to serve

the growing population.

All of the libraries in the Minuteman Network agreed to

have uniform lending periods. This change, which Acton insti-

tuted in September, allows patrons in all the Minuteman towns

to lend materials from their own libraries and those within the

network for the same time period. The change now allows for a

three week period with one renewal. Videos, and other non-print

materials may be borrowed for one week. This change does not

affect museum passes. The Trustees expect that this change will

depress the library's circulation numbers and put a strain on the

collection, necessitating the need for multiple copies of the same

book.

The Memorial Library was recognized as one of the Ten

Best Libraries in the country by Hennen's American Public Li-

brary Rating Index in communities with populations between

10,000 and 25,000. The factors considered included circulation,

cost per circulation item, circulation per staff member. The award

is based on annual reports filed with the Massachusetts Board of

Library Commissioners. Acton was ranked 15th nationwide in

population groupings of 10,000 to 100,000. We are especially

proud of these commendations since they were not sought

through an application process but come to us based on required

filings of library and community activities. These awards are an

acknowledgment of the efforts and dedication of the Commu-
nity, the Library Director, the Staff and Volunteers, The Trust-

ees, the Foundation, the Friends and our patrons.

Patron use of the library collection remained consistent

from the prior year with inquiries to the reference staff and in-

terlibrary loans dropping slightly. This statistic is especially in-

teresting since the reporting period included six months of oc-

cupancy in the temporary facility. It is fair to say that in spite of

the hardships of the temporary quarters the professional library

staff was able to serve the community at a rate consistent with

prior years.

The Trustees are pleased to take this opportunity in the

Town Report to acknowledge the efforts of the staff in coordi-

nating the enormous effort required to pack, move, install and

shelve the books, equipment and numerous items of the library

collection. We thank them for their efforts and ask the commu-

nity to join with us in offering a "well done!"
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As we step into the new millennium we cannot articulate

in better form our hopes and expectations for our Library than

was expressed in the words of William A. Wilde the original

benefactor of the Acton Memorial Library.

"Let us hope. . .that this library will prove of lasting ad-

vantage to the town, by adding to its means of culture, by fur-

nishing the opportunities. . . to gratify a literary taste, and per-

haps, to lay the foundation of higher education..
."

The Board of Trustees

Henry J. Hogan III, President

Frank Joyner, Vice President

David Didriksen, Secretary

Dennis Ahem
David Barrat

Ann Chang

Brewster Conant

Robert Ferrara

Raymond Shamel
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WEST ACTON
CITIZENS' LIBRARY

At the comer of Windsor Avenue and Pearl Street sits the

Citizens' Library, its shelves brimming with bestsellers, biogra-

phies, large-print books, audio-books, classics, and simply won-

derful children's books. Generations ofActon residents and many

families from neighboring towns have been enjoying the West

Acton Citizens' Library since 1883.

Surely one of the most successful and highly popular pro-

grams at the Citizens' Library is Tot Time, a creative, interactive

children's story hour presented by Annette Lochrie. Sponsored

by the library's auxiliary, Tot Time is, for many toddlers, an ex-

citing introduction to the library and the world of books.

During the summer of 1999, TTie Citizens' Library pre-

sented for its young readers a delightful summer reading pro-

gram entitled "Take Flight . . . Read." This program, also under

the direction of Annette Lochrie and sponsored both by the aux-

iliary and a grant from the Acton-Boxborough Cultural Council,

began with an evening of 3-D magic and concluded at summer's

end with a balloon party.

In September, as part of its on-going author series, the

Suzi M. Pomeroy Memorial Trust Fund sponsored a talk and

discussion by the famous mystery writer Katherine Hall Page.

This program was also funded in part by a grant from the Acton-

Boxborough Cultural Council.

The Trust Fund and the auxiliary also provide passes to

the Discovery Museums in Acton, Fruillands Museums in

Harvard, Orchard House in Concord, and the EcoTarium in

Worcester.

Generous contributions from individual citizens and from

town organizations help supplement the library's budget. Dur-

ing 1999, two substantial donations, from the West Acton Mer-

chants, Business, and Professional Association and from the

Friends of the Acton Libraries, were used to expand the library's

collection of large-print books.

Each May, the auxiliary of the library holds its annual

fair, a day of fund raising and entertainment. And each year the

auxiliary is able to count on the assistance of Scouts from Troop

32 for preparation and setup. In the autumn, the library partici-

pates in West Acton's Oktoberfest celebration by holding an open

house.

The fresh bright appearance of the Citizens' Library is

the work of Darren Manter, who took on the hefty task of paint-

ing the library's exterior for his Eagle Scout Project.

The library is fortunate to have an extensive team of dedi-

cated volunteers who staff the circulation desk, sort and shelve

books, and file. Volunteers also deliver books to the residents of

Windsor Green and to any housebound patron requesting this

free service.

The Citizens' Library is open to all. Stop by and see what

we have to offer!

Trustees

Robert Loomis. Chair

Madeleine Kaduboski, Publicity

Virginia Rhude, Secretary

Librarian

Regina Tischler
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CULTURAL AND HISTORICAL ACTIVITIES

ACTON/BOXBOROUGH
CULTURAL COUNCIL

At its December 6, 1999 meeting, the Acton/Boxborough

Cultural Council (ABCC) voted to grant a total of $12,825 to

individuals and organizations offering arts-related programs ac-

cessible to the Acton/Boxborough community. This amount rep-

resented our allocation from the Massachusetts Cultural Coun-

cil (MCC) of $9,986, plus an additional $3,093 MCC Matching

Incentive Award, based on our fundraising efforts. It also in-

cluded $400 from unencumbered funds from our 1998-99 grant

cycle. We reserved $654 for administrative expenses. A sam-

pling of this year's grant recipients includes Acton and

Boxborough elementary schools and the high school for arts

enrichment programs, the Albert J. Sargent Memorial Library

for a storytelling/musical event, several artists and musicians

offering programs for seniors. The Discovery Museums for a

new installation and Grand Opening Concert, the Commonwealth

Civic Ballet for their classic Nutcracker, and the Boxborough

Family Network for a magician's performance. The ABCC also

received a grant for a council-initiated event to take place at the

new North Acton Recreation Area (NARA) amphitheatre next

summer. This will be drumming and dance performance by the

group Bamidele and a community drumming circle facilitated

by the Earth Drum Council.

We held our annual community input meeting and grant

writing workshop on September 27, 1999, in the new meeting

room at the Acton Memorial Library. We also solicited input at

our council-sponsored performance of the one-woman show,

Wilma Rudolph: Olympic Champion, held in February 1999 at

the Blanchard Elementary School auditorium in Boxborough.

As usual, people expressed an interest in seeing more arts pro-

gramming in general, particularly geared toward families and

intergenerational audiences. Musical events and outdoor per-

formances were listed as preferences.

In addition to the Wilma Rudolph performance, which was

very well attended, the ABCC also used Boxborough town money

to sponsor a family concert by David Polansky at the Opening

of the new playground at Flerra Field. In Acton this year, the

ABCC worked directly with two town committees: the Acton

Memorial Library Rededication Committee and the NARA Park

Opening Committee.

At the Acton library, the ABCC planned events at both the

opening in January and a special Rededication Celebration week-

end over May 14-16, 1999. The ABCC sponsored the entertain-

ment at the opening, the Henry Francis Trio, which was very

well received. At the Rededication Celebration, the ABCC or-

ganized and sponsored four major events: an art opening and

reception by Acton artist Alfred Olschewski on Friday night, a

children's storytelling performance by Leeny del Seamonds on

Saturday morning, an authors' panel entitled Crossing Borders

on Saturday evening, and a classical chamber group at Sunday's

rededication ceremony. The Saturday evening panel, which in-

cluded Acton writer Christopher Cox, Littleton author Elizabeth

Cox, and Cambridge author R.C. Binstock was haled by attend-

ees and authors alike as being a high quality literary event. In

addition, an ABCC graphic artist donated her time to design and

produce all of the events' print materials, including invitations,

flyers, and programs. The ABCC also supported the selection

and coordination of artist shows for the ongoing exhibitions in

the library's meeting room this year.

Working with the Recreation Director, the Natural Re-

sources Director, members of the Recreation Commission, Acton

Conservation Trust, Community Education, Selectmen, a high

.school representative, and others, the ABCC solicited, organized,

and sponsored a full slate of cultural entertainment for the NARA
Park Opening held on Saturday, September 1 8. ABCC-spon-

sored mainstage performances by Swing Legacy, Boogaloo

Swamis, Wildest Dreams, and Project Concern. We also spon-

sored and interactive mural activity with legendary Boston folk

artist Sidewalk Sam, strolling magic with Bonaparte, and a pup-

pet show by the Emmy-nominated Perry Alley Theatre. These

programs were sponsored by a combination ofActon town money

and other ABCC funds.

Upcoming plans for Boxborough town money include a

one woman show on the life of Harriet Tubman to be held on

March 26, 2000, and plans are in the works for additional per-

formances at the Flerra Field playground and at the Grange later

in the year. The ABCC plans to use Acton town funds to support

an evening of drumming, dancing, and song at NARA Park on

August 1 2, 2000, and a contemporary dance or theater perfor-

mance also at NARA in June or July. The drumming event has

already received some funding through the Massachusetts Cul-

tural Council, who applauded the ABCC's efforts to create a

well-planned event that demonstrated community collaboration

and responded to a clearly demonstrated community need.
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In sum, the ABCC has become increasingly involved in

working with various town organizations in both Acton and

Boxborough and striving to respond to the needs and interests

of the community. We are very excited that our numbers have

swelled this year with many new, dedicated and energetic mem-
bers from both towns.

Acton

Frann Addison (Associate)

Jean Butler

Catherine Coleman, Co-Chair

Martha Day, Treasurer

Carole Drago (Associate)

Jo Goldman

Kay Hartung—retired June 1999

Susan Richmond, Co-Chair

Noreen Rowe
Sue Salem (Associate)

Jennifer Sullivan—retired September 1999

Boxborough

Diane Hoff

Lynn Horsky—retired August 1999

Janet Tyndall

Mitzi Weil

HISTORIC DISTRICT
COMMISSION

In 1999, the HDC reviewed twenty-six applications. Six-

teen "Certificates ofAppropriateness" were issued. Among those

were approvals for two additions, a sewer pump station, one

outbuilding demolition and reconstruction, and two fences.

Twenty "Certificates of Non-applicability" were approved, thir-

teen of which were for roofing projects, by far the largest cat-

egory of applications this year. One "Certificate of Hardship"

was approved. We are also pleased to report that every district

property owner was issued a copy of the Historic Commissions

"Design Guidelines" by U.S. Mail. Additional copies of the

guidelines are available on request from the commission and

from the town clerk.

Michaela Moran, Chairperson

Anne Forbes, Vice-chairperson

Donna DeBoever, Secretary

Robert McCall, Treasurer

Thomas Peterman

Sandra Schmidt

Ken Guditz (alternate)

CELEBRATIONS &
CEREMONIES COMMITTEE

In 1999 Acton citizens observed Patriots Day, Memorial

Day, Independence Day and Veteran's Day. These events were

successful due to the efforts of individual volunteers and civic

minded groups that believe that it is important to remember the

heritage and history of our country. The Acton Minutemen are

one of these groups of concerned citizens that was reactivated

on January 29, 1963. They continue to take the lead in partici-

pating in our celebrations. The members of the Civil Defense

have also been very helpful in making certain that our celebra-

tions are successful. Both of these groups deserve a big Thank

You from the Town for their contributions.

The cost of fireworks has continued to increase and the

Town is fortunate that the donation from the Lions Club has

helped to offset the costs. We thank them and we also thank

Bob Ingraham for organizing the efforts of volunteers to collect

money at the event and Skip Kennedy for soliciting donations.

We also thank the many other volunteers that helped throughout

the year.

The Celebrations and Ceremonies Committee needs your

help in the planning and execution of these important events.

The citizens of Acton, from the Acton Minutemen in 1765

through veterans that served in the Persian Gulf, have been ac-

tive participants in shaping the history of our country. We need

your support to commemorate their efforts. Please join us and

add your talents to our celebrations.

Charles H. Jones,

Acting Chairman
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HISTORICALCOMMISSION

This commission seeks to protect and develop archeologi-

cal and historical assets of the Town. It studies places of his-

torical and archeological value, and nominates buildings and

areas for the National Register. The commission also imple-

ments the Demolition By-laws in regard to areas which may be

of historical value. It furthers its objectives through hearings

and surveys of historical sites. Historical research is done via

written and oral interviews in order to help the Town retain and

appreciate its historical heritage.

This year the Commission reviewed 15 proposed sub di-

visions commenting to the Planning Board on stone walls and

cart paths to be saved and especially noting Scenic Roads. Con-

struction or changes to roads which are designated as Scenic

Roads must preserve all public shade trees and stonewalls un-

less removal is approved by the Tree Warden and Board of Se-

lectmen.

There were also about ten demolition permits submitted,

site walks of each property and some okayed, some denied.

In 1999 applications and photos were worked on for nomi-

nations to the National Register for the Hosher and Robbins

houses. We also responded to inquiries about local history. Com-
mission members attended seminars relating to preservations

and an area Historical Commission meeting held in Boxborough

and conducted by the Mass. Historical Commission.

And this year the Marion L. Towne portion of the

McCarthy-Towne School, (formerly Acton High School) was

placed on the Cultural Resource List of the Commonwealth by

Mass Historical Commission. This building, which is a focal

point of Kelley "s Corner was constructed in 1 925 and opened to

the first students in 1926.

Victoria Beyer, Chair

Anita Dodson

Peter Grover

William Klawer

Mark O'Neil
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COMMUNITY DEVELOPMENT

CABLE ADVISORY
COMMITTEE

In 1999, the Cable Television Committee continued its

work as a consumer advocate and made progress on the process

for renewal of the Cablevision license. We processed several

consumer complaints and obtained assistance for consumers in

reaching resolution of installation and service problems with

Cablevision when possible under the terms of the license.

The current Cablevision license expired in June 1 998. Since

then, we have allowed Cablevision to operate under a series of

interim licenses while we continue to negotiate the best possible

renewal terms for the Town and for subscribers within the Town.

While we do not, under current law, have the option of refusing

to renew the license that isbeneficial to the town. We expect to

have a renewal license ready for the Town and Cablevision to

sign early in 2000. Once the Cablevision contract is renewed,

we expect to be negotiating a contract with RCN to finally pro-

vide a competitive chance for Acton cable subscribers.

The Committee meets on the third Thursday of each month,

and would welcome several new members to assist us with our

work this year. If you are interested, please contact the Volun-

teer Coordinating Committee.

FENCE VIEWER
TTie duties of the fence viewer are contained in Massachu-

setts General Laws, Chapter 49, Section 1-20, inclusive. This

law pertains to the need for partition fences on property lines of

adjoining improved parcels of land used for agricultural pur-

poses (primarily the keeping of livestock). The appointed fence

viewer for the Town reports no activity in such partition fences

for the year 1999.

Although this is now an archaic position, several general

questions concerning fences are answered each year. Residents

should keep the following facts in mind when planning to erect

a fence:

1 . Section 5.3. 1 of the Town's Zoning Bylaw limits the

height of walls and fences in yard setback areas to

no more than eight feet.

2. Massachusetts General Law, Chapter 49, Section 2 1

,

determines when certain fences may be deemed a

private nuisance and should be consulted when there

is a question concerning a spite fence.

3. Section E39 of the Town Bylaws provides that when

erecting a fence fronting on a public way the fence

should not encroach within the public right of way

without a written license from the Board of Select-

men. Assistance in determining the location of this

right-of-way line is generally available from the

Acton Engineering Department.

John Covert, Chairman

Terra Friedrichs

Laura Hirsch

Peter Robinson

Scott Wieder, Clerk
4. The installation of a fence does not normally require

a building permit; however, erecting a fence in a

Local Historic District will usually require a Cer-

tificate of Appropriateness from the Acton Historic

District Commission.

I can be reached during the day at 264-9628.

David F. Abbt, P.L.S.

Fence Viewer
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HANSCOM FIELD ADVISORY
COMMISSION

ECONOMIC DEVELOPMENT
COMMITTEE

The Hanscom Field Advisory Committee (HFAC) was cre-

ated by an Act of Legislature in 1980, and consists of members

of the abutting towns, other affected towns (Acton is in this cat-

egory), Massport, associated Federal agencies, business inter-

ests at the airport, and various other organizations and citizen

groups with an interest. The minutes and membership list are

on file at the Acton Library.

TTie following statistics reflect flight activity and noise

complaint comparisons between 1998 and 1999. All noise moni-

tors were in operation for the full year, though it should be pointed

out that they also register natural noise such as birds and crick-

ets which may land on the monitor. No unusual noise events

were detected during the year. The monthly and annual Noise

Reports are on file in the Acton Library.

Right Operations Night Operations Avg. Noise Level Noise Complaints

1998 I8.1I8.5 1390 113.1 dB EXP

1999 195.500 (est) 1600 (est) 113.1 dB EXP 3700 (est)

(est)

The Hanscom Field operating deficit experienced in 1995

through 1997 continued in 1998. However, the 1998 deficit was

noticeably less than the average of the 95-97 deficits, and the

1999 projection is for an even smaller deficit.

The big event in 1999 was the commencement of com-

mercial night operations by Shuttle America in September. Much
controversy surrounded the Massport process for approval of

the Shuttle America operations and Massport 's coordination w ith

HFAC in this regard. The Hanscom Area Towns filed suit against

Massport as a result of this controversy.

The FAA was successful in funding a new control tower

for 1999 construction. The current control tower is 1940s vin-

tage. Plans call for completion of the new tower by the end of

the year 2000.

The Air Force did not hold an Open House in 1999.

Corporate Aviation Center, LLC announced a plan to build

a new 40,000 square foot hangar and 92,000 square foot office

building, replacing two old hangars on the field.

The 1998 Annual Report for Hanscom Field was publi.shed

in March 99, and Massport should publish the 1999 report in

February 2000. Both should be available in the Acton Library.

Richard B. Rippere

The Board of Selectmen established the Economic Devel-

opment Committee (EDC) in 1998 to advise the Selectmen on

matters pertaining to improving Acton's economic well-being.

TTie EDC adopted the following mission statement: "To enhance

the value and desirability of our community by (1) supporting

current commercial and industrial businesses, (2) encouraging

the absorption of underutilized property, and (3) attracting new

businesses that meet the long term needs of the Town."

The Committee is compromised of up to 11 residents or

business owners representing various groups interested in en-

hancing the Town's economic development. The agreed com-

position of the EDC is as follows: Board of Selectmen - 2. Plan-

ning Board - 2, Acton Area Chamber of Commerce -2, Finance

Committee - 1, and at-large-members - 4. The Committee is

supported by the Assistant Town Planner. There are currently

ten full members and two associate members.

For the past two years, the EDC has become aware that

Acton is missing development opportunities because its land use

regulations prohibit the establishment of some uses in particular

areas, either by intent or because of outdated definitions or stan-

dards. Complexity of zoning regulations has also been cited as

a factor that deters business development. Through a .series of

meetings since adoption of the 1998 Master Plan Update, the

EDC learned that these factors have contributed to a departure

of some long-term Action businesses, and many desirable busi-

nesses have been unable to locate in Acton.

The EDC has been working with the Planning Board and

the Selectmen to develop a series of articles that will help to

enhance the economic condition of the Town without sacrific-

ing the overall quality of life for its citizens. At the 2000 Annual

Town Meeting, several changes will be proposed that will ac-

commodate new commercial and industrial enterprises and pro-

vide space for the home occupations that outgrow their .space

within the home. Many of Acton's small businesses began as

home occupations and evolved into businesses with larger space

requirements. In several instances, these growing businesses

have located outside of Acton due to the lack of space and un-

suitable zoning. The Economic Development Committee be-

lieves that the small "cottage industries" of Acton represent a

large part of Acton's niche in the regional economic growth.

The proposed changes represent a proactive effort to provide

suitable locations for new business and commercial enterprises

during and era of business growth and expansion while preserv-

ing the character of Acton.
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Throughout 1999, the EDC has worked closely with

MassDevelopment, the Massachusetts Office of Business De-

velopment, Senator Resor and Representative Atkins in the de-

velopment of special legislation to create an Economic Devel-

opment and Industrial Corporation (EDIC). A quasi public en-

tity, an EDIC provides a neutral body to encourage economic

development in accordance with a Town approved Plan. There

is no tax or debt liability incurred by Town unless the Town

votes to incur it. The EDIC would consist of a seven member

Board appointed by Selectmen representing real estate, town gov-

ernment, finance, community at large, and industrial/commer-

cial development. An article will be placed on the Annual Town

Meeting Warrant to authorize filing of the special legislation for

the formation of an Acton EDIC.

The EDC generally meets on the first and third Thursday

of the month at 7:30 PM in the Town Hall. Meetings are posted

on the Town Hall bulletin board and are open to the public.

Wayne Friedrichs, Chairman

Herman Kabakoff, Member
Rheta, Roeber, Member
Ann Chang, Member

Leo Bertolami, Member
Terra Friedrich's, Associate Member

Donna Jacobs,

Assistant Town Planner (staff)

Joshua C. Chemin, Vice Chairman

Tom Chmura, Member
Joan Meyer, Member

Lauren Rosenzweig, Member

Jonathon Avery, Member

John Pavan, Associate Member

METROPOLITAN AREA
PLANNING COUNCIL

The Metropolitan Area Planning Council (MAPC) is the

regional planning agency that serves 101 communities in the

Metropolitan Boston area. It was created by an act of the state

legislature in 1963 and has been serving its communities in a

variety of ways since that time. The Council is composed of one

representative from each of the 101 communities appointed by

the CEOs of each of these cities and towns. In addition there are

21 gubernatorial appointees and 14 agency (such as the DEM,
Mass Port and MBTA) appointees on the Council. The 25 mem-

ber elected Executive Committee meets 1 1 times a year. The

full Council meets three times a year. Meetings are held at vari-

ous locations throughout the region.

In order to serve its communities better, MAPC has orga-

nized eight subregions. These groups are composed of repre-

sentatives from the member communities and a MAPC staff plan-

ner. The subregions meet on a regular basis to discuss and work

on issues of local concern. Acton, Bedford, Boxborough,

Carlisle, Concord, Hudson, Lexington, Lincoln, Littleton,

Maynard and Stow participate in the Minuteman Advisory Group

on Interlocal Coordination (MAGIC). The community repre-

sentatives of this subregion are primarily elected officials. This

year, MAGIC hosted two legislative breakfasts, organized two

workshops on effective tools communities can use to manage

transportation demand, ran a session on Geographic Informa-

tion Systems (GIS), and provided input into transportation plan-

ning and decision-making. MAGlC's FY 2000 Chairman is

Bedford Selectmen Gordon Feltman, who currently serves on

the Metropolitan Planning Organization (MPO), thus giving

MAGIC a more direct voice in transportation planning and

project selection.

MAGIC received special good news this fall, when the

"MAGIC Carpet" ~ a feasibility study of options for shuttles,

park-and-ride lots, reverse commuting, and other alternatives to

solo driving was approved for funding. MAGIC is currently

developing the scope for the study in hopes that work can begin

shortly.

On the region-wide scale MAPC is involved with so many

programs and issues that it is not possible to mention them all.

However, the following list should give some idea of the breadth

of activities, responsibilities and challenges the agency has met

over the past year.

Buildout Analysis Projects

MAPC in continuing its work with local communities on

Buildout Analysis. Last year MAPC developed a GIS method-

ology for these community buildouts. This work came to the

attention of EOEA who .saw it as a good tool to help communi-

ties focus on their local growth potential. Subsequently, EOEA
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decided to fund buildoiits for all Massachusetts communities.

They have contracted with MAPC and other agencies to do the

work. Everyone is using the MAPC methodology. MAPC ex-

pects to complete 47 buildouts this fiscal year. The work on the

remaining communities will be done the following year.

The purpose of a buildout study is to create an approxi-

mate "vision" in quantitative terms, of the potential future growth

permitted and encouraged by a community's bylaws. Using

maps, a buildout analysis can describe the level, type, and loca-

tion of such potential future growth. The result is only an esti-

mate of a po.ssible future for communities, but it helps residents

and public officials to develop an understanding of the implica-

tions of current zoning regulations. If the level or type of poten-

tial future development shown in the buildout analysis is not

consistent with community's goals or vision for the future, the

residents may choose to make appropriate changes to the regu-

lations.

Regional Service Initiative

MAPC has worked with local officials to establish three

consortia in the North Shore, the North Suburban, and the South

Shore areas. TTie groups have applied for state funding, but at

this point the project is supported totally by local funds. The

North Shore and North Suburban are sharing the services of a

regional coordinator who has an office in Salem State College.

The South Shore has a part time coordinator who works out of

the Hingham Town Hall. Initially, regional coordinators will

concentrate on joint purchasing of supplies and services. These

joint purchases are expected to show immediate and significant

savings. Municipal managers have expressed interest in regional

human resources services, including training. Gradually many
other municipal services will become likely candidates for re-

gional delivery approaches.

Southeastern Massachusetts Vision 2020

MAPC is continuing its work with the Old Colony Plan-

ning Council and the Southeastern Regional Planning and Eco-

nomic Development District on the initiative to address uncon-

trolled sprawl and improve management of the rapid changes

occurring in this region of the Commonwealth. The project rec-

ognizes that important choices lie ahead for the communities of

southeastern Massachusetts and that a clear vision for the future

will lead to more effective decision-making.

The group has prepared a report: Vision 2020: An Agenda

for the Future. This report deals with the facts, trends and issues

confronting the region, ending with a strategy for action. The

report was finished this spring. The committee is now making

the contents of the report known throughout the region by the

way of a slide show

Comprehensive Economic Development Strategy

MAPC is responsible for producing a Comprehensive Eco-

nomic Development Strategy (CEDS) for the Boston re-gion, in

order to meet the requirements of the Federal Economic Devel-

opment Administration (EDA).

MAPC communities have this opportunity to identify an

economic development vision, and an action plan and imple-

mentation steps which include local and regional, priority

projects. The completed CEDS will be the blueprint for the fu-

ture economic development projects and funding from a wide

variety of public, nonprofit and private sources. The strategy

will also address economic development-related issues such as

transportation and housing projects and the environmental im-

pacts of development.

1-495 Initiative

Through the 1-495 Initiative, MAPC continues to work

cooperatively with the Massachusetts Technology Collaborative,

legislators, and companies and communities near the fast-grow-

ing 1-495 Corridor. TTie Project is funded in part by the U.S.

Department of Economic Development. The goal is to develop

innovative solutions to the challenges of growth, business com-

petitiveness, local fiscal stability, and resource protection. Tliis

year, the Initiative hosted its second major regional conference,

achieved $250,000 in federal funding for a regional transporta-

tion .study and ridesharing incentives, began a web-based clear-

inghouse and virtual technical assistance center, assisted in the

formation of a six-community Assabet River Consortium, and

facilitated public-private dialogue about alternative technologies,

reverse commuting, and more predictable permitting.

Welfare to Work

MAPC is the grant recipient of a US Department of Labor

Welfare-to-Work Grant. MAPC brings an innovative and col-

laborative approach to assisting low-income job seekers over-

come systemic transportation barriers. By linking employers,

workforce development agencies, and transportation providers,

the project has improved access to existing mass transit, identi-

fied major employment centers that lack access, and offered in-

novative support where public transportation is not feasible.

MAPC has convened a unique collaboration that provides em-

ployment transportation for low-income communities.

Metropolitan Affairs Coalition

MAPC is serving as the staff of the Metropolitan Affairs

Coalition, (MAC). MAC grew out of the Challenge To Leader-

ship, a twelve year effort initiated by Cardinal Law. Church

leaders along with business, labor, academic, public sector, and

other non-profit organizations help define a civic agenda for the

city and the region. TTie MAC is designed to give a depth and an

on-going presence to issues that have a metropolitan scope. The

initial issue that the MAC is addressing is housing the metro-

politan region.



PLANNING DEPARTMENT

The Planning Department consists of the Town Planner,

the Assistant Planner and a part time secretary. The Department

supports the Planning Board in its work and duties, and from

time to time assists various other boards and committees. Mu-
nicipal planning functions and duties are carried out as directed

by the Town Manager.

The Selectmen appoint the Planning Board. The Planning

Board has nine members; two of them are associates. In 1999,

Christopher Tolley replaced Richard Croswell as Chairman. Mr.

Croswell resigned after serving six years on the Board. Patrick

Halm assumed the Vice-Chairmanship and Ken Sghia-Hughes

became Clerk. William Shupert, a nine-year Planning Board,

veteran resigned in April to become a Selectman. John Pavan

resigned after seven years on the Board. Joshua Chemin did not

seek reappointment after serving seven years. Many new mem-
bers joined the Board in 1999: Lauren Rosenzweig, Walter Fos-

ter, Hartley Millett, Gregory Niemyski, and Edwin Pearson. The

Planning Board generally meets on the second and fourth Mon-

day of the month at 7:30 PM in Town Hall, Room 204. Meetings

are posted on the Town Hall bulletin board and are open to the

public.

The Planning Board reviews, and decides on proposed

subdivisions of land under the parameters of the Massachusetts

Subdivision Control Law (MGL Ch. 41, S. 81K-81GG). In ad-

dition, the Board serves as a special permit granting authority

under the Ma.ssachusetts Zoning Act (MGL Ch. 40A) and the

Acton Zoning Bylaw. The Planning Board strives to protect the

health, safety, and welfare of Acton's residents, and to preserve

the integrity of Acton's character. Overall, the Board approved

the creation of 76 new residential lots, eight more than in 1998.

The Board issued 6 special permits (an affordable housing de-

velopment, two Planned Conservation Residential Communi-

ties (PCRC), the expansion of a cellular phone tower, and two

commercial signs), approved two preliminary and three defini-

tive subdivisions, disapproved two preliminary subdivision plans,

and rescinded an old subdivision from the early 1960s. In addi-

tion, 30 ANR Plans (Approval Not Required under Subdivision

Control Law) were approved.

The Acton Zoning Bylaw is the regulatory blueprint that

affects the future use and development of land in Acton. It is the

intent of the Planning Board that the zoning bylaw and any

changes to it are generally consistent with the Master Plan. Zon-

ing changes in 1999 were routine clarifications and corrections,

broadening the range of allowed uses in the General Industrial

district, and changes to facilitate the construction of a sewer col-

lection system. Deliberating future zoning changes, the Plan-

ning Board co-sponsored a forum on development and open space

preservation, worked closely with the Economic Development

Committee, and held a public forum in November to present

and discuss possible zoning changes for 2000.

Day to day operations in the Planning Department include

managing the formal regulatory process for development pro-

posals before the Planning Board. This involves meetings with

neighbors and residents, negotiations with developers, coordi-

nation of project reviews, scheduling public hearings, and draft-

ing decisions. The Planning Department manages the perfor-

mance guarantees that secure proper completion of project im-

provements. Efforts to encourage economic development con-

tinued. Assistant Planner, Donna Jacobs, provided extensive sup-

port services to the Economic Development Committee. While

overseeing the bicycle lockers at the South Acton train station.

Department Secretary Karen Switzer-Neff noted year-round

rental and occupancy of all lockers. Staff continued monitoring

progress on the Assabet River Rail Trail while federal funding is

working its way through the State bureaucracy.

Roland Bartl, AICP
Town Planner

RECREATION DEPARTMENT

1999 proved to be a very busy and exciting year for the

Acton Recreation Department and Commission. Construction

on the buildings at NARA Park began in February and are near

completion at this time. Thousands of residents celebrated the

NARA Park opening in September with a day-long festival that

included music, food, the first annual cardboard boat race, rec-

reation demonstrations and fireworks.

The Recreation Department sent out its first program guide

which included nine classes, 1 1 trips and four special events.

The Commission continued to address youth league needs, and

with the assistance of three graduate students from the Conway

School of Landscape Design drafted a preliminary recreation

use plan for the Morrison property. The first stage of construc-

tion on the Little League complex at 2A/27 also began this year.

The Commission initiated implementation of much needed reno-

vations to playgrounds in town, providing safer environments

for the children of Acton to play on.

The year 2000 will see the Recreation Commission enter-

ing into its first summer of beach operations at NARA Park. In

addition, plans are underway to conduct a summer program for

youth and provide additional recreational opportunities for adults

in town. A summer concert series is also being planned. The

Commission will be focusing their attention on the two rail-trails

in town as well as the establishment of an outdoor skateboard

park.

The Recreation Commission has expanded their outdoor

ice skating rinks to include Concord Road and NARA Park. In

February the Commission will be sponsoring the first annual
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Winterfest at NARA Park. Activities include a chili cook-off, a

cardboard sled race, snowman making contest, food, music, snow

volleyball, sledding, broom ball, ice skating, ski demonstrations

and an outdoor ice cafe. 2000 should prove to be an exciting

year for the Acton Recreation Department.

Laura Sikalis, Chair

Eddie Flannery, Vice Chair

Mike McQueen

Ken Frank

Allen Warner

Greg Catalano

Vanetta Hunter

James Bray

Staff helping at Grand Opening

Beach at NARA

TRANSPORTATION ADVISORY
COMMITTEE

The Transportation Advisory Committee was re-estab-

lished in 1998 to coordinate local transportation planning ef-

forts, and make recommendations to the Board of Selectmen

and the Planning Board regarding transportation issues. We had

an eventful year in 1999 with involvement in several town wide

transportation planning issues including:

• Development of a sidewalk petition form to assist

the engineering department in the development of

the sidewalk improvement program.

• Traffic review of the development proposed at the

former Wickes Lumber site.

• Development of alternatives for improved commuter

rail services in Acton.

• Review of the traffic management plans for sewer

construction.

• Technical support for Kelley's Comer transportation

issues.

• Tracking of the Assabet River Rail Trail and Bruce

Freeman Trail projects.

• Support of several resident requests related to trans-

portation issues.

The Committee is looking forward to a busy year in 2000.

The Acton Master Plan includes strategies for improving the non-

motorized transportation facilities in town. As a result, we are

currently involved in developing recommendations for improve-

ments to bicycle transportation and facilities. As we look ahead

into the new millennium, we would like to see our town's trans-

portation system reflect its rural character, while accommodat-

ing future local and regional growth. For those interested in the

Committee's activities we typically meet the second Tuesday of

the month.

Edward Gardiner

Ko Ishikura

Sam Lawton

Renee Robins

Audrey Stuart

Arthur Wu
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PUBLIC WORKS AND ENVIRONMENT

BOARD OF APPEALS CEMETERY COMMISSION
The Board heard requests for nine Variances, of which five

were granted and four denied. There were six Special Permit

requests of which six were granted. There was one Flood Plain

Special Pennit request which was granted. Of the two requests

for Petition for Reviews 1 was upheld and the other was over-

turned.

Thomas Lemire, Chairman

Cara Voutselas, Clerk

Nicholas Miller, Member
David Black, Alternate

BUILDING DEPARTMENT

New single family dwelling permits increased and resi-

dential additions and alterations remained about the same. There

were 64 new sign licenses issued in 1999, 57 license renewals

and 1 1 special event sign licenses for businesses. As part of the

Board of Selectmen policy, 27 banners were installed and nine

permits for temporary A-frames for non-profit organizations were

issued.

The figures for the year ending December 3

1

follows:

1999 areas

New Residential

Residential Additions & Alterations

New Commercial Construction

Commercial Alterations

Demolition

Totals

94

438

3

82

14

$ 16.427,800

$7,816,192

$ 1,429,000

$21,735,200

$ 158.400

631 $47,566,692

The cemetery office, which is where the Commissioners

meet at 2:00 p.m. on the second Wednesday of each month, is

located in the Kennedy Service Building on the grounds of

Woodlawn Cemetery. Our office hours are from 9:00 a.m.

3:30 p.m., Monday through Friday. We are here to serve you

and welcome your inquiries and/or comments either through a

visit to the office or a phone call to 264-9644.

The Cemetery Commission is responsible for expenditures

from the various cemetery trust funds, and oversees the opera-

tion and care of the three Town-owned cemeteries: Woodlawn,

est. 1738, Concord Rd., Acton Center; Forest, est. 1750, Carlisle

Rd., North Acton; and Mount Hope, est. 1848, Central St., West

Acton.

The duties of the personnel of the Department of Natural

Resources, Cemeteries, and Recreation include maintaining over

43 developed acres in the cemeteries, routine maintenance and

major projects on over 1 ,500 acres of Conservation properties,

as well as routine maintenance and major projects on the 64 acres

of recreation areas. At the cemeteries, they construct all monu-

ment foundations, set flush markers, prepare and plant endowed

flower beds, plant trees and shrubs; while maintaining the equip-

ment on a year-round basis. They assist in the selection and

purchase of lots, assist Funeral Directors, help visitors locate

gravesites, and answer inquiries about rules and regulations. Prior

to Memorial Day. they place a potted geranium and an Ameri-

can flag, both supplied by the Public Ceremonies and Celebra-

tions Committee, at the grave of every known veteran. They

also schedule memorial/funeral services and weddings/rehears-

als at the Woodlawn Memorial Chapel, maintain the lot and in-

terment records, and do their own billing and receiving.

WOODLAWN MEMORIAL CHAPEL

The Chapel was used for eight funeral or memorial ser-

vices and fifteen wedding ceremonies and their related rehears-

als. Visitors will notice that entering and exiting the Chapel are

more easily achieved now that wrought-iron handrails have been

installed on each side of the stairs at the front entrance.

Please accept our invitation to view the interior of the

Chapel, by calling 264-9644 to arrange a time.

THE CEMETERIES

We had mylar copies made of the maps of four of the sec-

tions in the older portion of Woodlawn Cemetery. When winter

and spring debris shed by the trees was picked up and sand from
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the roadways was cleaned up, the crew proceeded with Memo-
rial Day preparations. Fertilizer and lime were applied at both

Woodlawn and Mount Hope cemeteries and areas were over-

seeded as needed. We continued the ongoing programs of prun-

ing deadwood from the trees and of aggressively treating all ar-

eas where grubs have been causing turf damage. All shrubs at

both Woodlawn and Mount Hope cemeteries were trimmed in

August. Unfortunately, drought conditions necessitated an early

cut-off date for outside watering, and the crew was unable to

pressure-wash any monuments.

We would also like to thank the Engineering and High-

way Departments for the fine job they did at the curve on Con-

cord Road, moving and rebuilding the stone wall and construct-

ing the sidewalk. We also wish to acknowledge the assistance

we received from the Departments of Municipal Properties, and

the Water District.

Brewster Conant, Chairman

Donald J. MacLennan, Secretary

George O'Clair

When winter weather conditions made non-essential out-

door work impractical, the crew constructed two lifeguard tow-

ers that will be used at the beach at NARA. The winter of 98-

99, the Recreation Dept. supplied the materials for the construc-

tion of two skating rinks at the Woodlawn Cemetery field on

Concord Road. The rinks were skim-coated daily, and proved

to be very popular. They were in constant use until a brief thaw

melted the ice and some of the frost under the rinks. We found

that the water then acted as insulation and because the ground

never refroze, the rinks would not freeze to a sufficient depth to

support skaters. Unfortunately, at the start of the 99-00 season,

the weather pattern was one of repeated cycles of freezing weather

followed by several days of unseasonably warm weather. From

past experience, we have learned that the ground must be frozen

before the plastic is laid, and the rinks filled. We know this is

frustrating for adults and youngsters alike, but we assure you

that as soon as it appears that we can have ice for a reasonable

period of time, we will fill the rinks.

In calendar year 1999, the sum of $80,275.30 was paid to

the Town Treasurer to be deposited as follows:

General Fund

Cemetery Land Fund

Perpetual Care Fund

$35,687.30

7,980.00

36,608.00

In conclusion, as we thank the members of the team that

A'orks so hard to keep your cemeteries in the best possible con-

lition, the Commissioners wish to introduce you to: Tom
fidman, Director of Natural Resources, Cemeteries and Recre-

ition; David Lee, Crew Chief, and Nancy Howell, Secretary,

vho continue to give us more of their time than is generally

icknowledged; Maintenance Men Stephen Gray, Harold "Rusty"

vlartin, Carl Maria and Shawn O'Malley, whose efforts are re-

lected in the appearance of the cemeteries, recreation areas and

onservation areas; and seasonal workers Eli Forsythe, Brian

laudette, Jacob Nagle and Christopher Parretti. In the final

luarter of the year, Steve Gray and Carl Maria left the depart-

nent. Their positions were filled by the two newest members of

ur team, Cleverson Rocha and Robert Merrill Jr.

ENGINEERING DEPARTMENT_

The Engineering Department provides the various Town
boards, committees and departments with civil engineering and

land surveying expertise. The Department also designs public

works type projects and obtains the necessary permits and ap-

provals for them, as well as providing supervision of the con-

struction process. Development proposals submitted to the Plan-

ning Board are evaluated for compliance with their rules and

regulations and good engineering practice. Subdivision road

construction is inspected for compliance with these plans. We
also update the Town Atlas Maps and associated files for the

Assessors.

The Engineering Department staff currently consists of

David F. Abbt, P.L.S., Engineering Administrator; Dennis P. Ring,

Engineering Assistant III; Corey S. York, Engineering Assistant

I and Karen L. Switzer, part-time Secretary. Eric K. Durling,

P.E. is retained on an "as-needed" basis to provide professional

engineering review of minor departmental projects. This year

Brian Cobb was a participant in the Student Government Intern-

ship Program sponsored by A.B.R.H.S

In last years' report we mentioned that we had assisted the

Massachusetts Highway Department (MHD) in obtaining Right-

of-Entry Forms from abutters to the proposed sidewalks along

Great Road (Route 2A). Great Road is a State Highway and the

MHD has now started a major resurfacing project that will in-

clude new sidewalk construction along selected sections of the

road. These sidewalks should be completed by next fall.

The survey and design of new sidewalks on Town roads is

a continuing project for the Department. TTiis year we worked

on the Central Street sidewalk from Windsor Avenue towards

South Acton. The plan is to continue this sidewalk as far as Martin

Street next year. Progress was also made on the Concord Road

sidewalk. The Highway Department completed the section

around the sharp curve and up to Minot Avenue and the devel-

oper of the Concord Place Subdivision constructed the section

north of Minot Avenue. Work on the Concord Road sidewalk

57



will also continue next year. During the year we typically re-

ceive several calls from residents requesting sidewalks on busy

streets in their neighborhoods. On the older streets in Town side-

walks are not easy to build. Stonewalls, steep shoulder grades,

public shade trees, narrow culverts, and the lack of sufficient

street right-of-way width are common obstacles to building side-

walks on colonial era roads. It also becomes more difficult when

other residents object to the sidewalk, particularly if their coop-

eration is needed for additional right-of-way or easements. In

spite of all the difficulties, the Town does succeed in construct-

ing some new sidewalks each year, largely due to the general

support of the majority of the abutters. It is our policy to work

with individual abutters to resolve any design or landscaping

issues to their reasonable satisfaction. One way for residents to

facilitate the construction of sidewalks in their neighborhood is

to get together to find agreement on where (often which side of

the street) a sidewalk should be located. This should include all

the residents who live along a sidewalk route. In this way, solu-

tions to the common obstacles described above can usually be

found and as funds become available the sidewalk can be sched-

uled for construction. The Engineering Department has a stan-

dard petition form and information sheet that is available to in-

terested citizens.

Each year the Engineering Department also does the sur-

vey, design, and construction stakeout for several projects con-

structed by the Highway Department. This year we did the sur-

vey and design for a new twin pre-cast concrete box culvert on

North Main Street at Butler Brook. Another project was the

Nashoba Road/Great Road Intersection near Lake Nagog. We
had previously designed and obtained permits for a general up-

grade and reconstruction of this intersection and this year the

Highway Department did the actual construction work. This work

included an improved storm drainage system, new pavement,

berms, guardrails, signs and pavement markings.

Miscellaneous projects were undertaken for other depart-

ments during the year, such as a survey and plan of a small par-

cel of land on Taylor Road abutting the Conant School that was

donated to the Town by Judith Dunn. We also did a topographic

survey and plan of the front half of the Morrison Farm for the

Natural Resources Department. We reset the road stone on

Sudbury Road marking the Acton/Maynard town line. The High-

way Department had temporarily removed this stone in order to

re-grade the road shoulder. Finally, we re-surveyed the 1987

County Layout of Wetherbee Street in preparation for setting

road bounds. This is work no longer done at the county level

since the elimination of the Middlesex County Engineering De-

partment.

Construction of the North Acton Recreation Area is near-

ing completion. TTiis year we provided the field stakeout and

construction supervision for the south parking lot and the septic

system. This included the stakeout for the construction of the

storm drainage system in the south parking lot. We also designed

and staked-out the access drive behind the amphitheater. Next

year we should finally see the completion of this project, at least

those aspects that require the involvement of the Engineering

Department.

Traffic related projects this year included the installation

of fully actuated traffic signals at the Powdermill Road (Route

62) and High Street Intersection. These signals were designed

by the consulting firm of Vanasse Hangen Brustlin, Inc. (VHB)

and construction funds were contributed by businesses in the

local area. VHB has also designed improvements to the signals

at Kelley's Corner. These improvements will include exclusive

left-turn arrows for the Massachusetts Avenue (Route 111) ap-

proaches and short non-exclusive left-turn lanes on the Main

Street (Route 27) approaches. These changes are currently un-

der construction and should be completed by early 2000. We are

also obtained additional right-of-way on Hayward Road at Main

Street in anticipation of future improvements to this intersec-

tion. This parcel of land was purchased from the abutter with

funds donated by the Haartz Corporation.

The former Town landfill on Forest Road continues to

occupy a portion of our time each year. In addition to the annual

round of groundwater sampling, we finally concluded negotia-

tions with a Central Artery/Tunnel (CA/T) Contractor for re-

ceipt of clay material for final capping. The clay was delivered

during the late summer and early fall of this year, however, only

about half the amount we will eventually need was delivered

and we are again looking for additional clay from CA/T con-

tractors.

New subdivisions are reviewed and inspected by the En-

gineering Department from initial submission of plans to final

completion of the roads. When a plan is submitted, an engineer-

ing review of all aspects of a proposed subdivision is made, based

on current Planning Board Rules and Regulations. Acorn Park,

Andrew Drive, Bellows Farm (Davis Road), Carlton Drive Ex-

tension, Concord Place, Jesse Drive, Guswood Road Extension,

Lexington Drive, Milberry Lane, North Acton Woods (off Har-

ris Street), Stacy's Way and Westside Village (off Sudbury Road),

were some of the major projects reviewed and/or inspected in

this manner. The Engineering Department also did a substantial

amount of work for the Planning Board, including bond esti-

mates for completion of subdivision roads and reviews of com-

mon drive special pemiits.

We continue to manage the 121 non-resident parking

meters at the South Acton Commuter Parking Lot. The old, yel-

lowed lexan domes were replaced with new clear domes and the

meters are now easier to see. The meters are programmed to

accept disposable debit cards eliminating the need to carry a lot

of loo.se change. There has also been some recent interest in in-

stalling decorative lighting at this location and we have worked

with the consultant designing these improvements.

The Engineering Department handles the daily routine of

administering the "Permit to Construct Within a Public Way"
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program (street cuts related to the installation of new utilities

and driveways); responding to requests concerning drainage

problems; coordinating the process for plowing private ways;

maintaining the Town's four traffic signals, reviewing commer-

cial site plans; preparing street acceptance documents; coordi-

nating the process used to accept donations of easements and

low value parcels of land; updating the Town Atlas Maps (in

both conventional and CAD formats); providing the general

public with information; and assisting the various Town boards

and agencies as requested. We also have several versions of the

Town Street Map in CAD format available for sale to the public,

one of which shows all publicly owned parcels of land color-

coded.

We appreciate the cooperation received from the other

Town departments and look forward to further productive ef-

forts in the coming year.

David F. Abbt, P.L.S.

Engineering Administrator

HIGHWAY DEPARTMENT

For the Highway Department 1 999 was a very good con-

struction year in ternis of the dry weather conditions. Very few

days of inclement weather from April through September al-

lowed the Department to undertake an array of projects.

ROADS

All Town roads and sidewalks were swept in the spring.

Line painting ofTown roads was done in June. Street signs were

repaired or replaced as needed. Sections of sidewalk were con-

structed on Central Street and Concord Road and a section of

sidewalk on Windsor Avenue was replaced. Sidewalks were in-

stalled on Route 62 and High Street in conjunction with the new

traffic signals. Catch basins were repaired and raised after which

numerous Town roads were milled, leveled and a finish course

of hot top applied. Several areas of Town had new guardrail in-

stalled.

Complete reconstruction of the intersection of Nashoba

Road at Great Road was done in the spring. Old pavement and

subsurface materials were removed. Drainage was installed, fol-

lowed by grading, paving, line painting, upgraded guardrail and

signage.

DRAINAGE

Temporary repairs were made to a culvert at School Street

and Lawsbrook Road. We hope to replace this culvert in the next

construction season.

Our largest drainage project of the year was the installa-

tion of twin concrete box culverts on Route 27 in North Acton.

SNOW

Sand barrels were placed in many locations around Town.

Snow fence was installed in various locations. It was a light winter

as far as snowfall amounts, but an ice storm in late January pre-

sented many a challenge to the Department. Sand and salt is

available at the Highway Department for Acton residents.

NARA

Many hours were spent at the Recreation Area in North

Acton. Roads, sidewalks and trails were built. Drainage was in-

stalled in many locations. Parking lots were built and will be

finished this year. Playground areas were excavated and sloped.

Granite was set to support a boardwalk and sand was spread in

the beach area. Drainage will be completed this spring, after

which a finish coat of hot top will be applied to parking areas

and line painting will be done.

TRANSFER STATION

The Town transports approximately 9500 tons of refuse to

North Andover annually. The Department continues to recycle

leaves and Christmas trees along with many other items at the

recycling center.

In closing I would like to thank all of the employees of the

Highway Department for a job well done. In addition, I wish to

thank all of the other departments for their help and cooperation

during the year.

A special thanks to my assistant Russell Robinson and my
secretary, Elaine Lawson, who are presented with many tasks,

which they handle in a very professional manner.

Finally, my thanks to William Compton and Robert

Kendall, former employees of the Highway Department with a

combined service of nearly 43 years. Thank you for your help

over the years and enjoy your retirement.

David J. Brown

Highway Superintendent
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MUNICIPAL PROPERTIES

The Department of Municipal Properties discharges the

following duties:

1. Construction, maintenance, utilities, and manage-

ment of all Town buildings, except those controlled

by the School Department.

2. Development and maintenance of the Town Com-
mon, roadsides, and landscaped areas.

3. Management of street trees as provided in MGL
Chapter 87, and management of Public Nuisances

related to shade trees, as provided in MGL Chapter

132.

4. Technical expertise as needed for site plan and sub-

division reviews and inspections.

5. Assistance to other departments as needed in the

areas of land management and construction.

VEGETATION MANAGEMENT

This year one hundred and sixty-five dead or dangerous

street trees were removed. Nine street trees were removed for

the Windsor Avenue and Central Street sidewalk project. Sixty-

four street trees were pruned to reduce hazards, and one hun-

dred and eighty tree stumps that presented traffic hazards were

ground out below grade. Eleven trees were removed and twelve

trees were safety pruned in recreation areas. Eight trees were

removed to allow expansion of the parking areas at the Police

Station and the Public Works Facility.

A total of thirty-two trees were planted along roadsides

and in public areas around town. In order to continue the best

arboricultural practice of having a diverse stock of trees, five

species of trees were planted: Hornbeam, Crab Apple, Korean

Mountain Ash, Dogwood, and Arbor Vitae.

Approximately forty miles of road shoulder were mowed
with the side arm mower, and numerous areas were cut back

with chain saws. All intersections and sidewalks were checked

and trimmed back as needed to alleviate traffic hazards. Poison

Ivy growing along the Rights of Way in thirty-six locations was

sprayed with a selective herbicide.

The Department responded to storm damage calls on eigh-

teen occasions. Several of the eighteen emergency call-outs in-

volved multiple locations; noteworthy of these incidents was the

extensive damage caused by a thunderstorm on July 6, and the

windstorm that occurred at the end of Hurricane Floyd in Sep-

tember More than half of the storm damage locations responded

to involved trees that were growing on private property that fell

out into the town right-of-way.

The major cause of street tree death in Acton continues to

be Ash Decline. This disease is believed to be caused by a my-

coplasma like organism, or M.L.O., which is believed to be trans-

mitted by a leafhopper. The disease is always fatal w ithin one or

two years when it infects drought stressed ash trees.

An area of concern for home landscapes and conservation

areas is the confirmed presence of the Hemlock Wooly Adelgid

here in Acton. This is an invasive alien insect, introduced into

North America from Asia. This sucking insect infests Canadian

Hemlock (Tsuga canadensis), and almost always leads to the

death of the tree within three to five years, if left untreated. There

are a number of chemical controls, as well as research being

done on biological controls, but this pest could have the same

devastating impact upon the Hemlocks in Acton that it has had

on similar populations in Virginia and Connecticut.

All subdivisions, cluster developments, and commercial

site plans were reviewed for compliance with local landscaping

standards.

In 1999 Acton was certified for the fifteenth consecutive
,

year as a Tree City USA by the National Arbor Day Foundation,

in recognition of our urban forestry efforts.

FACILITIES PROJECTS
,

The expansion and renovation of the Acton Memorial Li- '

brary was substantially completed and opened for full public !

use in February. Since that time the Director has continued to i

work with the General Contractor, the Architect, and sub con-

tractors resolving project closeout issues and putting on the fin-

ishing touches. The Municipal Properties grounds crew com- '

pleted the landscaping around the building.

I

At the West Acton Citizen's Library, Eagle Scout Darren
j

Manter did exterior painting, and Eagle Scout Charles Berry- i

j

Skillen installed new landscaping.
|

At the Town Hall, the tower clock and bell was electrified,
s

and a new controller installed so that the bell now strikes reli- \

ably. Extensive renovations were made to the HVAC system to
s

provide more uniform heat in the north wing, and to improve the s

indoor air quality. The front lobby and stairwell was repainted.

The elevator and fire alarm system were modified to comply

with the new elevator code. Finally, a new water heater was i

installed.
ai

w

At the Emergency Management Building, a new roof, gut-
a

ters, and dow nspouts were installed, and the exterior of the build- M

ing painted.

SCi

At the Public Works Facility, a new overhead door was Im

installed, completing the replacement of all the original wood

doors with .steel insulated doors. A new telephone system was

installed, and the main electrical panel upgraded. Masonry re-
;j|
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pairs to the rear of the building were completed, a new dust ex-

haust system in the wood shop and a replacement water heater

were installed.

At the Windsor Building, the exterior was scraped and

painted and minor carpentry repairs were completed.

At the Center Fire Station. The front parking apron was

paved and the fire alarm shed was painted.

At the West Fire Station the front parking apron was paved.

At the South Fire Station. The front parking apron was

paved.

At the Senior Center, the front lobby was repainted and

new lighting installed.

At the Police Station, new lighting was installed in the

hallway, and a diesel powered 60 KW generator installed to power

the entire building, this as a replacement for the original 1 5 KW
generator that could not provide sufficient electrical power to

operate the building at full capacity.

R.D. Kimball Company has been hired to design new park-

ing lot and pedestrian lighting at the South Acton Commuter
Parking lot. The Director is acting as project manager for this

upgrade.

The Elm Street Playground tennis courts were com-

pletely rebuilt as authorized at the 1998 Annual Town Meeting.

The last of the playground equipment for Coward Field

was reinstalled upon the completion of the Memorial Library

construction project.

The street light system has been purchased from Boston

Edison Company and will now be run as a municipal utility. We
are confident that this will assure a more reliable system at a

substantially lower cost. Littleton Electric Light Department

has been selected as the contractor that will provide maintenance

services. All questions about streetlights and reports of outages

should be directed to the Municipal Properties Department.

All members of the Department received additional train-

ing as needed to maintain licenses and certifications. For ex-

ample, all employees who apply pesticides attended training

workshops to upgrade their skills. The Director was certified as

a "Massachusetts Certified Public Purchasing Official" by the

Massachusetts Inspector General after the completion of a 72

hour training program and testing process. The Director also

serves as Massachusetts Delegate to the New England Chapter,

International Society of Arboriculture.

In closing, I would like to thank the various civic organi-

zations, volunteers, and Town departments who have assisted

this Department in the past year. As always, a great deal of

credit should be given to the hard work and dedication shown
by the Municipal Properties staff:

Andrea MacKenzie, Secretary

Malcolm MacGregor, Grounds Crew Leader

Dayle MacGillivary, Building Maintenance

Crew Leader

David Walsh, Groundskeeper

Lisa Hoagland, Groundskeeper

Arnold Johnson, Building Maintenance

James Howells, Building Maintenance

David Bouchard, Building Maintenance

Brad Gyorgak, Seasonal Groundskeeper

Crystal Fenton, Seasonal Groundskeeper

Dean A. Charter, Municipal Properties

Director & Tree Warden

NATURAL RESOURCES

Thank-you to all the volunteers that support the projects

initiated by the Natural Resources Department. For the depart-

ment 1999 was an event filled year with many fine accomplish-

ments. The Arboretum quietly continues to mature while resi-

dential development explodes all around its borders. A new

Rhododendron Collection was established. The Land Steward-

ship Committee spent the year enhancing access, trail identifi-

cation and maintenance on our 1600 acres of conservation land.

The Recreation Commission continued to restore life to programs

long abandoned. Once again, the Conservation Commission

professionally and pain-stakingly held 73 wetlands hearings at

their monthly meetings.

The arboretum continues to provide both a peaceful and

accessible garden in the center of a bu.stling community. This

spring more than 50 rhododendrons were graciously donated by

a special Arboretum friend Fred Knippel, as a result the

Arboretum's "Rhododendron Collection" was off and running.

As always, the Natural Resources grounds crew cut the Arbore-

tum lawns, with just about everything else, whether it be water-

ing new plantings, maintaining the garden collections or plan-

ning the Arboretum's future, were the accomplishments of our

fabulous volunteers.

The Land Stewardship Committee continues to make im-

provements on all of Acton's conservation properties. Com-
mittee members are assigned conservation lands to oversee mak-

ing suggestions to the Committee at large regarding new trail

ideas or enhancements. Some of the many projects accomplished

this year were improvements at Guggins Brook, new trail iden-

tification at Grassy Pond and Great Hill and the initiation of

plans for new trail books. Once again, these are dedicated vol-
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unteers willing to commit their time to make Acton's open space

safe and fun for everyone.

As we approach the completion of the NARA Park the

Recreation Commission and staff are focusing their attention on

the programs to follow. To say this past year was both challeng-

ing and rewarding would be an understatement. In September

with a hun icane bearing down on us we held the grand opening

of the NARA Park. Indications were that more than 4,000 people

attended the day-long party culminating with a magnificent fire-

works display in the evening. The opening was an enormous

success. An event of this grandeur was a year in the making

with countless meetings to get it all together. Thanks again to

the team that pulled it off and thank-you hurricane Floyd for

sparing us too much devastation.

A strong economy continues to fuel rapid and extensive

residential development frequently infringing on wetlands. Our

Conservation Commission meets twice each month to review

permits for work within 100' of Acton's wetland resource areas.

Needless to say, the Commission had a very busy year. As less

and less undeveloped land remains, demand and pressure on the

remaining natural environment intensifies. Thanks in large part

to the diligence of the Conservation Commission, vulnerable

natural areas are protected.

To all the Commission members and the Natural Resources

staff, my heart felt thanks for another dynamic year in the Town

of Acton. A tremendous amount of work was realized.

Once again, our army of volunteers tackle these seemingly

impossible tasks and deliver a most wonderful product to the

people of Acton.

Tom Tidman Conservation Commission

Dave Lee Barbara J. Epstein

Nancy McShea Barbara Smith

Andrea MacKenzie Matthew Liebman

Nancy Howell Andrew Magee

Sheryl Ball Terry Maitland

Harold Martin Margaret Carroll

Robert Merrill, Jr. Jonathan Bosworth

Shawn O'Malley

Cleverson Rocha

SEWER ACTION COMMITTEE_

Nineteen ninety-nine was a banner year for the sewer ac-

tion committee. At the Special Town Meeting in November, the

town voted, by a 5- 1 margin, to fund the final costs for construc-

tion of the Middle Fort Pond Brook sewer district based on the

bids for construction.

It took the committee a long time to get to this point and

during the course of '99 there were many pitfalls which it seemed

were designed to kill the whole sewer project. Early in the win-

ter we learned that the Adams Street site where the waste water

treatment plant was to be located was also a site of archeologi-

cal interest. Because the project was receiving federal dollars, a

thorough study was necessary to determine if the site held any

Native American remains or artifacts. The subsequent digging

found that the site was indeed one with pre-historic artifacts but

no human remains were found. While the archeological study

was in progress, the Town was not allowed to go forward with

the construction contract and thus a late 1999 spring date was

missed.

In addition, there were problems with the State Revolving

Fund money. Acton had been granted a first round award for the

project when the total cost was $ 1 1 .5 million. When the cost of

the project increased to $20 million, the State did not guarantee

that Acton would receive the benefit of the SRF no interest loans.

At this point SAC and the Selectmen turned to the community

for help in lobbying the legislators, and those regulators em-

powered to make the decisions about the grants. The money

problem was not solved until the week before the November

Town Meeting. If the Town did not get the no interest loans

extension, there was no way the project could move forward. At

each turn, at each seeming set-back, the costs of the project in-

creased.

In the end, the delays that were enforced because of the

archeological dig worked in our favor. The Town was able to go

out to bid at a time when the construction season was winding

down and plans were being made for the next, 2000 season. This

resulted in a greater number of bids and what we think, were a

more reasonable range. SAC went to Town Meeting with firm

numbers, not estimates, which gave the voters a more secure

basis on which to vote.

In the months before Town Meeting, SAC held numerous

information meetings keeping residents within the district ap-

praised of the current costs and any changes in the project. The

residents were aware of all the variations, pitfalls and changes

that plagued the project as well as all the information and num-

bers supplied by our consultants Woodward & Cunan. SAC
wishes to recognize the efforts of the residents within the dis-

trict who helped galvanize support for the long-awaited sewers.

We also recognize that residents outside of the district voted to

support Acton's largest infrastructure program and spoke in fa-
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vor of sewers at Town Meeting. SAC is just an advisory com-

mittee of the Board of Selectmen and we recognize that without

their support, we could not have been successful in November.

Standing above all the volunteers of the committee was the Di-

rector of the Board of Health Doug Halley. We would not now

be looking forward to sewers without his conviction of the ne-

cessity of sewers in Acton and dedication to this project.

SAC members:

Dore Hunter, Co-chair

Trey Shupert, Co-chair

Nancy Tavemier, Clerk

John Prendiville, Finance Task Force Chair

Art Gagne,

Communications Task Force Chair

Pat Halm, Technical Advisory Chair

Bob Johnson,

Site Identification and

Land Acquisition Chair

Andy Magee,

Representative Con.servation Commission

Mark Conoby,

Representative Board of Health

Ann Chang, Member-at-large

Mike Scanlon,

Representative School Committee

Jim Deming, Water District Manager.
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COMMUNITY SAFETY

ANIMAL INSPECTOR

During the past year, 6 animals were quarantined for 45-

180 days for unknown wounds, 17 Dog bites reported and quar-

antined for 10 days, 7 bams were inspected with an animal count

of 36 horses and 12 ponies.

Respectfully submitted,

Patrick H. Palmer, Animal Inspector

BOARD OF HEALTH

The Board of Health continued to deal with many signifi-

cant public health and environmental issues during 1999. Of

specific consequence to the town was the vote at the November

Special Town Meeting increasing the sewer project for the Middle

Fort Pond Brook Sewer District to $25.1 million. Other issues

addressed by the Board included the continuation of the Water-

shed Based Trading Program and implementation of a Geo-

graphic Information System.

In response to the bids received, for the construction of a

wastewater treatment facility and a ten-mile collection system.

Town Meeting approved additional funding for its first sewer

project. The low bidders have been selected and as the end of

the year approached the contracts were ready to be signed. In

addition the town has received a $180,000 grant from the fed-

eral government to continue the development of a Watershed

Based Trading program, which will eventually lead to expan-

sion of the proposed sewer district, as well as, a decrease in pol-

lutants entering the watershed.

The Board of Health has utilized its Geographic Informa-

tion System (GIS) to display environmental information. Maps

are now available which show the location of all hazardous waste

sites, groundwater monitoring wells, stream sampling locations

and environmentally sensitive areas. Tlie GIS is also used within

the Board's Wastewater Management Program, which is track-

ing the septic system pumping and septic system replacement

within the Town.

Operable Unit Three has begun at the W. R. Grace

Superfund site. This unit will identify the extent of groundwater

contamination and develop a plan to restore the Town's aquifers

to their former state. The Town's Clean-up Standard Bylaw,

passed in 1997, establishes the standards that must be met for

any aquifer restoration project done within the Town's aquifers.

The Town's goal for compliance at the W. R. Grace site is to

provide assurance that all remediated groundwater meets the

Acton Water District's drinking water standards.

The inspection requirements of Title 5 remain a major in-

fluence on all homes and business' located in the Town. More

than 200 inspections of septic systems were conducted in 1999

and as a direct result of those inspections the number of systems

replaced has greatly increased. A study completed by the Sewer

Action Committee in 1995 found that the average expenditure

for the complete replacement of an on-site septic system was

$15,000.

The Health Department conducted its fifth compliance

check for all stores that sell tobacco products. This was done,

with the assistance of the Police Department and the coopera-

tion of teens from Ayer, to see how many stores would sell to-

bacco to an underage buyer. Out of 33 stores the Health Depart-

ment found three that sold tobacco to an underage teen. This

compliance check indicates some progress has been made since

the first check revealed a 50% non-compliance rate but addi-

tional checks will be required. Special thanks should be given to

Chris Prehl & the teens from Ayer who volunteered to conduct

the compliance checks.

The Board has continued a cooperative program with the

Acton Boxborough Regional School system, which provides

cessation programs for teenage smokers at the school complex.

The Board thanks Kathy Bowen and Steve Donovan for their

cooperation in keeping this program. At year's end Ms. Bowen 's

services were lost when she left for another position. The Board

will miss her assistance greatly and hopes that the school sys-

tem will be able to fill her position appropriately.

The Board's Volunteer Mentoring program designed to

provide assistance to at-risk pre-teens is continuing successfully.

Big Brother/ Big Sister of Middlesex County has opened an of-

fice in Maynard. Ms. Christine Bowles is the program coordina-

tor who is identifying the at-risk teens and developing the vol-

unteer base. The Board believes that this important and neces-

sary program will provide a safety net for children that might

otherwise be left unprotected.

For the fifth year two Hazardous Waste Days were con-

ducted in May and in September. Over 528 residents partici-

pated in these two days, setting records for both attendance and

waste collected (4,500 gallons). Every resident that arrived dur-

ing the collection time was able to rid themselves of their house-

hold hazardous waste and the wait for service was minimal or

nonexistent. Due to this success, the Board of Health has sched-

uled additional collection days in May and September of 2000.
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The number and types of permits and licenses issued by

the Board of Health continues to grow. The entire pemiitting

statistics were as follows:

General Permits:

Burial Permit 58

Car Wash Event Permits 16

Tanning Salon Pennits 2

Funeral Director License 2

Massage Establishment Permit 13

Massage Practitioner License 23

Motel Permit 1

Public & Semi-Public Pools

Full Size 22

Wading 5

Rabies Vaccination:

Cats 312

Environmental:

Above-ground Storage Tank Installation 4

Aquifer Special Permit 52

Asbestos Removal Notification 5

Commercial Hauler's License 7

Deleading Notifications 5

Hazardous Materials Storage 139

Private Well Permits 15

Underground Storage Tank Removal 27

Septic Systems:

Septage Disposal Permits 2170

Septage Hauler's License 22

Septic System Inspections 269

Septic System Construction 276

Replacements 163

New Homes 113

Septic System Installer's License 67

Sewage Treatment Plant Pemiit 9

Food Service:

Food Service Program 221

Statistics for 1999 indicate that on proposed building lots

the Health Department witnessed 328 deep test holes and 113

percolation tests. These tests led to the approval of 1 73 new resi-

dential or commercial septic system permits. In addition, the

Health Department witnessed 123 deep te.st holes and 55 perco-

lation tests for existing homes replacing their septic systems.

Housing, Food Service and other complaint activities were

as follows:

Housing Complaints 10

Units Inspected for Housing Authority 1

Food Complaints 21

Septic Complaints 2

Miscellaneous Complaints 12

Over 350 comprehensive and follow-up inspections were

conducted at 120 food establishments within the Town. More
than 150 Hazardous Materials Storage Inspections were also

conducted at 126 facilities.

Fees collected for permits and licenses were as follows:

ocwcrdgc rciiiiiis duo i-.icenses

Food Service Permits (Tin ncic
3)19,095

Miscellaneous Permits $6,035

Weights & Measures Licenses $4,757

Reproduction Fees $580

Private Well Permits $750

Hazardous Materials Permits $23,185

Commercial Hauler Licenses $450

Septage Administration Fees $31,504

Upper Blackstone Disposal Fees $9,190

Total $161,575

Reportable Disease Statistics were as follows:

Total Reports Filed 23

Cat Bites 2

Dog Bites 6

Gerbil Bites 1

Lyme 2

Salmonella 2

Campylobactor Jejuni 1

Hepatitis B 3

Hepatitis C 1

Giardia 2

Petussis 2

Shigella 1

Food Borne 1

The Board of Health extends its thanks to the following

members of other departments who helped in the past year: Cathy

Belbin , Dave Brown, Tom Tidman, Garry Rhodes, Bob Craig,

Chris Prehl, Roland Bartl, Dean Charter and David Abbt. The

Board welcomes Robert Oliveri as a full member. The Board

also extends a heartfelt thank you to Mark Conoby for the ser-

vice he gave to the Town during his tenure on the Board and

thanks him on his decision to stay with the Board as an associ-

ate. In addition staff member Eva Bowen left to fill a position

within the Town Clerk's Office while Sharon Mastenbrook joined

the staff full time as a sanitarian.

Board of Health Members

Lisa Wolf, Chairman

Mark Benedict, Vice Chairman

William Mclnnis, Member
Robert Oliveri, Member
Dr. Robert Matusow, Member
Rita Dolan, Associate

Mark Conoby, Associate
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DOG OFFICER 1999

Calls Dogs Pkd. Up Dogs To Lowell

Jnn. 1 o XJ

rcu. 1
1

1
1

iVloldl IS

April £.\}
AO

May 1Q

June n
lull!Juiy 1

«

I

J

1

Aug. 17 1

Sept. 12 2

Oct. 22 2

Nov. 14 2

Dec. 7 2

Totals 205 25

Respectfully submitted,

Patrick H. Palmer

moment's notice to help make a difference in time of need. This

Agency is always available, 24 hours a day and may be con-

tacted by calling 264-9655 and leaving a message along with

your telephone number. A member of the Agency will return the

call as soon as possible.

TheAEMA maintains two literature racks that display these

brochures from the Federal Emergency Management Agency and

the MEMA. These racks are located in the Acton Memorial Li-

brary and the Acton Town Hall. Citizens are encouraged to take

these free brochures. We would like to thank the Acton Memo-
rial Library and the Acton Municipal Properties for their contin-

ued support in this project.

Special thanks go to the dedicated volunteers who make it

possible to provide the various services to the Citizens of Acton.

Without their support the Agency would not be able to assist the

public when most needed. We are grateful for the assistance of

the Acton Fire and Police Departments, along with the Council

on Aging for their cooperation and continued support. We would

like to thank the Municipal Properties Department for their re-

pairs to the Emergency Management Building this year and also

the Acton Highway Department for keeping our vehicles in run-

ning condition.

ACTON EMERGENCY
MANAGEMENT AGENCY

The Acton Emergency Management Agency (AEMA), is

a volunteer organization, and consists of the following functional

components: Operations, Planning, Communications, Shelter

Management, Auxiliary Fire, Rehabilitation Team and Explorer

Post #7. Our communication equipment is in the process of be-

ing upgraded and will give us the ability to communicate with

other agencies in town. All the members are expected to take

First Aid and CPR so that their training is always up to date.

This past year one member took the Situation Assessment

Resource Management Training Course provided by the Massa-

chusetts Emergency Management Agency (MEMA) was held at

the Salem, MA Police Department.

The Agency had a fairly quiet 1999. Our members pro-

vided first aid and logistical assistance at many of our town wide

celebrations and events including Patriots Day, Memorial Day,

the town fair, fourth of July Fireworks and the Grand Opening

of iNorth Acton Recreation Area (NARA). On New Years Eve

our building was manned in the event that there were any inter-

ruption of power, telephone service etc., as 1999 became 2000.

Happily it was uneventful and we greeted the New Millennium

enjoying the calm of no Y2K problems.

Our members provide many volunteer hours to the town,

not including regular meetings and training drills. In the true

spirit of giving these volunteers are ready to respond on a

The Acton Emergency Management Agency is looking for

new members in all areas of the organization, no experience is

required; certified instructors provide all training. Use your skills

to help your Community; for more information please call 264-

9655.

Members

Campbell, Seth - Deputy Director

Chalmers, John - Member
Constantzos, Hector - Member
Durk, Gordon -

R.A.C.E.S./Communications

Gamage, Matt - Member
Ingram, Connie Sue - Shelter Specialist

Ingram, Robert - Warning Officer

Jablonsky, Jennifer - Member
Johnson, Donald - Director

Jones, Ann, Shelter Specialist

Landry, Charles Jr. - Member

Landry, Carole - Secretary

Landry, Charles J. - Deputy

Director/Shelter Manager

Landry, Maureen - Member
Marino, Janet - Member
Murray, John - Director

Northup, William -

R.A.C.E.S./Communications

Ohm, William -

R.A.C.E.S./Communications

Reilly, Anne M. - Dispatcher
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Reilly, Edward - Transportation &
Equipment Officer

Saltsgaver, Brian, E.M.T./ Captain Auxiliary

Fire Department

Sawyer, Gail - Rehab Team

Coordinator/Explorer Advisor

Simon, Susanne L. - Deputy Director/E.M.T.

Warren, Edward - Member
Watson, Randy - Member
Wright, Richard E. -

R.A.C.E.S./ Communications

ACTON AUXILIARY
FIRE DEPARTMENT

The Acton Auxiliary Fire Department is a division of the

Acton Emergency Management Agency. It is comprised of a

group of dedicated volunteers who are trained and equipped to

assist and support other town agencies both during times of

emergency and during day to day operations.

This year our personnel have donated over 700 man-hours

to Acton. We responded to 44 calls ranging from structure fires

to assisting residents with water problems and providing light-

ing and rehab at police crime scenes as well as providing light-

ing for the highway department during emergency repairs on Rt.

27.

The department is on automatic response to all Acton Fire

Department box alarms, providing lighting and assisting with

air bottle exchanges as well as assisting with salvage and over-

haul under the direction of the Acton Fire Department.

In keeping with the existing mutual aid agreements be-

tween the Acton Fire Department and the surrounding commu-

nities, the Auxiliary will respond when requested to assist in any

way possible.

The Department operates two primary vehicles a 1980 light

"Rescue 36" and a 1977 four wheel drive pickup "Engine 37".

Rescue 36 is our primary response vehicle. It is equipped

with a generator, lighting equipment, submersible pumps and

hoses as well as a variety of other equipment to support our op-

erations.

Engine 37 is used primarily for brush fire responses. It

carries 225 gallons of water as well as a pump and hand tools for

working the fire scene.

One of the most important roles this department has is

rehab or the establishing of a rest and rehabilitation area for the

fire personnel at a working fire. Rescue 36 is equipped with tow-

els, fluids and temporary seating to perform this function.

The following is a breakdown of our responses for 1998:

6 structure fires, 3 brush fires, 5 water calls, 3 mutual aid, 2

fireworks displays, 2 power outages, 1 0 station coverage and 1

6

special service calls.

These numbers do not include training, drills or our bi-

monthly meetings during which we handle paper work, mainte-

nance and other business.

During 1999, the department took delivery of four new

Honda generators, two new quartz pole lights. The department

was also provided with new radios for both vehicles as well as

base radios for the Emergency Management building.

The department also played an important part in the prepa-

rations for Y2K and was available to assist the fire department,

the police department and any member of the public that re-

quired it.

The Auxiliary Fire Department meets on the 2nd and 4^^

Mondays of the month at the Emergency Management Building

on the comer of Rt. 27 and School Street in South Acton. De-

partment membership is open to all individuals over the age of

18 who live or work within ten miles of the Acton Emergency

Management Building.

The following is our 1999 Roster

Capt. Brian Saltsgaver

Lt. Edward Reilly

FF Wayne Neimi

FF Gail Sawyer, Rehab Coord.

FF Frank Lombardo

FF Ann Jones

FF Jen Gray

FF Jeremy Medicus, Inactive

FF Tom Muise, Inactive
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FIRE DEPARTMENT PERSONNEL

It is my pleasure to submit the following Annual Report

for the Acton Fire Department for 1999. This was a unique year

for the Acton Fire Department, for many different reasons. Dur-

ing the course of the year we experienced two major fires. The

first occurred on April 15 with a five-alarm fire at the Acton-

Boxborough Regional High School auditorium. There was no

loss of life or injuries, however, the school structure sustained a

great deal of damage. This fire was set by one of the students

who was apprehended and later prosecuted. In June we experi-

enced another five alarm fire in an apartment building at Great

Road. Once again there was no loss of life or injuries but there

was significant damage to the structure.

In December the department was involved in many ac-

tivities surrounding the tragic loss of six Firefighters in the

City of Worcester Massachusetts. Tliis involvement consisted

of sending an engine company to Worcester on two different

occasions. The engine company was sent as part of a multi-town

task force assignment to cover Worcester City stations while their

personnel searched to recover the lost Firefighters. In addition,

two of our Firefighters who serve on the District Fourteen Re-

gional Hazardous Material Response Team, served in various

capacities at the site of the incident during the week that fol-

lowed the tragedy. Chief Craig served in the command post at

the site of the incident on two different evenings. Finally, 27

members of the department traveled to Worcester to pay tribute

to the fallen Firefighters in a memorial march and program at

the Worcester Centrum. This program included the President of

the United States, the Vice President of the United States as well

as State and local dignitaries and approximately 30,000

firefighters that assembled in the city for the occasion.

Of special note this year, the Fire Department, along with

the Acton Water District, was re-evaluated by the Insurance Ser-

vices Office relative to the fire insurance grading for the town.

The town retained it's current grading as a result of the survey.

In addition, a police-fire study was commenced by an outside

consulting firm with a focus towards feasibility plans for public

safety facilities.

Finally the year was unique in the preparations made by

the department for the night of December 3 1 in order to respond

to any significant Y2K events. Although the plans and prepara-

tions were made, fortunately no such events occurred. Through-

out the year, the department remained consistently busy with

emergency medical responses and responses to alarms received

and all other calls for service. Following is a brief synopsis of

the highlights and changes relative to the department for 1999.

I would like to give thanks and credit to all personnel and

members of the Acton Fire Department for their efforts and ac-

complishments during the year. The organization would certainly

not be what it is without the talents and contributions of our

personnel. During the course of the year there were a number of

significant personnel changes as follows: Firefighter Bruce Vi-

nal retired after 35 years in the fire service. Firefighter Vinal

started his career with the Sudbury Fire Department and served

24 years with this department. Firefighter/EMT Tom Graham,

who had been with this department for almost 5 years, resigned

to obtain a position as a Firefighter/EMT with the Wobum Fire

Department.

FF/EMT Kenneth Carroll was selected and appointed

• FF/EMT Phillip Scott was selected and appointed

• FF/EMT Richard Tyler was selected and appointed

• FF/EMT Shawn Ferrari was selected and appointed

• FF/EMT Eric Mathieu was selected and appointed

• Lt. Robert Vanderhoof was promoted to the rank of

Captain

• Lt. Carl Robinson was promoted to the rank of Cap-

tain

• Firefighter Kevin Lyons was promoted to the rank

of Lieutenant

• Firefighter Michael Lyons was promoted to the rank

of Lieutenant

Finally, the Department was saddened by the passing of

Retired Call Firefighter John Pederson.

APPARATUS AND EQUIPMENT

Once again I would give the credit for the maintenance of

our apparatus and equipment to the efforts of our Maintenance

Officer Captain Donald Copeland and the mechanics of the Acton

Highway Department. At the 1999 Annual Town Meeting, the

voters approved the purchase of a new engine. A committee,

comprised of personnel of the Acton Fire Department, viewed

many different apparatus offerings and developed specifications

for a new engine. After the project went out to bid, the success-

ful bidder was the Ferrara Fire Apparatus Company, with the

delivery of the new engine slated for early spring 2000. This

will be an engine with increased compartment space and will be

the first engine in the department with a fully enclosed cab for

the safety of the personnel. Engine 24. a 1988 C8000 engine,

and Engine 27, a 1973 Maxim Snorkel Pumper will be taken in
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trade. Replacement for Car 30, our all wheel drive Shift Com-
manders vehicle, and Car 1, the Chiefs vehicle, have been re-

quested for replacement in FY2001

.

We completed the program of equipping all of our engines

with large diameter hose and also continued a planned program

to replace Firefighters protective clothing. We were fortunate

during the year, to be able to purchase a new battery operated

rescue tool which was placed in service on our ambulance for

rapid deployment. The installation of the UHF communications

system was completed during 1999 and we continue to make

improvements in this area thanks to the efforts of Captain Rob-

ert Vanderhoof.

FACILITIES

Through the efforts of on duty personnel and the assis-

tance of the Municipal Properties Department, our facilities re-

mained in relatively good condition for their age. Installation of

rear overhead doors was completed on all three stations and the

construction of a rear handicap access ramp at station 2 in South

Acton was completed so that that station could be used as a poll-

ing place on an interim basis.

EMERGENCY MEDICAL SERVICES

Our emergency medical services continued to be one of

our main service areas to the community during the course of

the year. In 1999 Firefighter/EMT Robert Wetherbee stepped

down as the EMS Coordinator after many years of service in

that capacity. Firefighter/EMT Wetherbee not only had the re-

sponsibility for this area of service, but also was responsible for

the selection of our most recent ambulance, which was a transi-

tion to a truck-type ambulance versus the older van style of am-

bulance. Firefighter/EMT Jack White, who continues to be as-

sisted by Firefighter/EMT Anita Amum, has assumed the re-

sponsibilities of EMS Coordinator. They were joined in the

course of the year by one of our newer Firefighters, Firefighter/

EMT Kris Ellicks. As in the past, we continue to maintain a high

level of training in CPR, defibrillator, epi-pen and other EMT
courses to maintain certifications. We continued to have the as-

sistance of the Advanced Life Support (Paramedic Team) out of

Emerson Hospital and in flight medical services provided by

Boston Med-Flight or New England Life Flight.

ENVIRONMENTAL SERVICES

During the course of the year there were 38 environmen-

tal assessments and 19 storage tanks inspected and removed.

Several of the environmental assessments were quite complex

involving large parcels of land and/or commercial areas.

Firefighter/EMT William Klauer, our Underground Storage Tank

Coordinator/Environmental Coordinator, primarily took the lead

in conducting these activities, and others. It should be noted that

under the Town's Hazardous Material By-Law, all underground

steel tanks must be tested on an annual basis or removed when

they reach 20 years of age.

FIRE ALARM

The Municipal Fire Alarm system was expanded by eight

new master fire alarm boxes and one new street box. The system

continues to be maintained in good condition by our Fire Alarm

Superintendent, Lt. George Williams, assisted by Firefighter

Forrest Bean.

Of special note this year, was the fact that residents of the

town were in.structed to take special note of the fire alarm boxes

in the vicinity of their homes in the event of a catastrophic Y2K
incident, such as loss of telephone lines. These fire alarm boxes

operate in such a manner that they could have still been utilized

in the event of an emergency.

The fire alarm division also continued to be busy with the

installation and removal of approximately 28 overhead banners

that were used to advertise various civic and community events.

In addition, preventative work on the system continued with re-

cabling worn sections of cable. To keep up with the technologi-

cal advances in this field, both Lt. Williams and firefighter Bean

attended the I. M.S.A. (International Municipal Signal Associa-

tion) annual seminar.

FIRE PREVENTION

During the year, the department remained active in the

area of Fire Prevention. This is a diverse area of expertise which

encompasses public education, code compliance and enforce-

ment, engineering and fire and arson investigation.

The area of code compliance and enforcement is prima-

rily handled by Deputy Chief William Primiano assisted by

Firefighter/EMT William Klauer. During the year the Deputy

Chief initiated a number of code compliance actions and as a

result several major condominium and apartment comlexes were

brought into compliance or were started towards compliance

regarding fire alarm systems. Along with this the Deputy Chief

reviewed 29 1 plans for both residential and commercial proper-

ties. In conjunction with this effort, there were a total of 347

inspections of both residential and commercial properties. These

reviews and inspections included the two major school projects

which have now commenced, and the reconstruction of the

Acton-Boxborough High School Auditorium which was severely

damaged by fire last year.

The Deputy Chief also conducted a number of fire inves-

tigations assisted by Lt. Kevin Lyons and Firefighter James Ray

who are part of our own investigative team as well as a Regional

Fire Investigation team. These investigations ranged from simple

fire investigations to complex investigations and subsequent pros-

ecution regarding the High School fire. These investigations

were conducted in conjunction with the State Fire Marshal's

Office and the Middlesex County District Attorney's Office. Our

investigators also assisted neighboring towns on a number of

occasions as part of the Regional Fire Investigation Team for

Acton, Concord and Maynard.



In addition to fire investigations, both Deputy Chief

Primiano and Lt. Kevin Lyons spent a time and effort helping to

plan, organize, and implement a new Juvenile Fire Setter Inter-

vention program. This program was established in conjunction

with the Middlesex County District Attorney's Office- and de-

signed to identify and intervene with youth regarding issues of

juvenile fire setting. The program also involves the cooperation

and interaction with area school systems. In our department, both

the Deputy Chief and Lt. Kevin Lyons are trained to do screen-

ing interviews.

Finally, we continued to promote fire prevention in a num-

ber of public education forums such as station tours, school pro-

grams, health fairs, Safety Fire Babysitters Class, and scout

groups. Tliese programs were conducted by Firefighter/EMT

William Klauer in his capacity as our Public Education Coordi-

nator. Unfortunately we were not able to conduct the annual open

house which is normally held as part of Fire Prevention Week.

However, we are planning to conduct the open house in October

of 2000.

HAZARDOUS MATERIALS

The significant event for the Regional Hazardous Mate-

rial Team last year, was their activation in the tragic Worcester

incident involving the loss of six firefighters. The team was ac-

tivated and remained on scene along with other Regional Haz-

ardous Material Teams, under the auspices of the Department of

Fire Services, for the primary purpose of providing support to

the Worcester Fire Department. Lt. David Soar and Firefighter/

EMT Anita Amum continue to train and operate as members of

this outstanding team.

TRAINING

We are constantly striving to increase, update, and enhance

our training activities within the department. Lt. David Soar,

our Training Coordinator, directs this operation. In the course of

the year, total training hours for the department amounted to

approximately 3000 hours for both fire and EMS training. Train-

ing was conducted both in-house and with outside entities such

as the Massachusetts Firefighting Academy. Topics were diverse

and included Handling Natural Gas Emergencies, Vehicle Extri-

cation, Water Rescue, Blasting Requirements. Explosives Rec-

ognition and Bomb Threats, School Violence, and Incident Com-

mand System Refresher. In-house training also continued for

new recruits as they started with the Department. Chief Craig

also attended the Annual Symposium of the Executive Fire Of-

ficer program at the National Fire Academy. The Deputy Chief

and Lt. Kevin Lyons were involved in training for Juvenile Fire

Setting Intervention. Along with Firefighter James Ray they at-

tended an Arson course at the Massachusetts Firefighting Acad-

emy. Finally, Firefighter/EMTAmum attended the National Fire

Academy and took a course regarding terrorism.

CONCLUSION

As noted throughout this report, 1999 was a very active

and unusual year for this department. We were fortunate once

again, that there were no significant injuries or fire deaths. I would

be remiss if I did not conclude my report by thanking the per-

sonnel of this department for their consistent cooperation. I would

also like to once again thank all other town departments and

agencies for their assistance as well. I would also like to thank

Deputy Chief Primiano, Secretary Allura Overstreet, and

Firefighter /EMT William Klauer for their efforts and assistance

in Fire Administration. I would especially like to thank the Aux-

iliary Fire Department for their assistance at fire scenes, both

within the town ofActon and in surrounding towns as well. Their

efforts remain outstanding and very much appreciated by all the

members of this department. They certainly are a terrific asset

to the community. Concluding this report is a statistical sum-

mary of activities during the year as compiled and reported by

Firefighter/EMT William Klauer.

Fire Chief

Robert C. Craig

FIRES
ANNUAL STATISTICS - 1999

Chimney fires 4

Structure fires 21

Brush fires 31

Illegal burning 12

Motor vehicle fires 9

Personal property fires 1

1

Refuse fires 5

Fire, miscellaneous 2

Outside leak with fire 1

Controlled Burning 3

ALARM INVESTIGATIONS
False alarms 21

Alarm malfunctions 165

Accidental alarms 87

Alarm, other than fire 4
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HAZARDOUS CONDITIONS
Bomb removal

Explosions

Lightning strikes

Food on the stove

Leak, no ignition

Excessive heat

Power hnes down

Electrical problem

Spill, hazardous material

Smoke condition

Gas leak

Lock in

Motor vehicle accidents

Miscellaneous

Animal Rescue

Carbon monoxide condition

INVESTIGATIONS
Carbon monoxide detectors

Complaint

Bomb scares

Smoke scare

Honest mistake

Nothing found

Odor

Other situations found

Power outage

Fire investigations

Wrong location

MEDICAL EMERGENCIES
Medicals, in town

Medicals, out of town

SPECIAL SERVICE
Assist police

Inspection

Master box activity

Lock outs

Miscellaneous

Water problems

Mutual aid dispatched

TOTAL INCIDENT RESPONSES

PUBLIC EDUCATION REQUESTS
Industrial programs

Pre-school programs

Station tours

TOTAL PUBLIC EDUCATION

PERMITS
1 Blasting 11

2 Fire alarm installation 24

10 Flammables 5

49 Underground storage 4

13 Propane Storage 26

1 1 Fuel oil storage or burner 88

31 Underground tank removal 18

35 Open burning 1,371

2 Sprinkler 18

33 Mobile/portable tanks 3

26 Miscellaneous 7

10 Powder 0

158 Agricultural 3

I Fireworks 2

3

10 TOTAL PERMITS 1,580

SMOKE DETECTORS TESTED
15 FOR COMPLIANCE 1,498

7

5

12

10

47

20

5

15

6

3

848

72

2

950

1,171

42

52

24

31

4,108

1

7

41

49
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POLICE DEPARTMENT

Members of the Acton Police Department

CHIEF OF POLICE, Acting

Frank J. Widmayer, III

LIEUTENANTS
JohnT. McNiff

Donald L. Palma, Acting

SERGEANTS
Robert L. Parisi

Thomas J. Rogers

Bruce A. Nadeau

James A. Cogan

Raymond P. Grey, Acting

Christopher Browne

Todd Fenniman

Dean Keeler

Paul Cogan

Brian Goodman

Robert Cowan

Edward Lawton Jr.

Faith Williams

John Cooney

Leo Gower

Scott Howe

Frederick Rentschler

Gardena Abramowitz

Theresa Devirgilio

POLICE OFFICERS
James Goodemote

Luke Penney

Christopher Prehl

Raymond LaRoche

Lisa Driscoll

Michael Cogan

Kevin Heffeman

POLICE MATRONS

Debra Richardson Christine Joyce

SECRETARY
Faith Williams

Faith Williams

Anne Milligan

DISPATCHERS
Kevin Antonelli

Paul Connors

Keith Campbell

John Egan

OPERATIONAL ASSIGNMENTS
Officer In Charge of Patrols

Officer In Charge of Special Services

Officer In Charge of Detective Division

Department Prosecutor

Detective

Youth Officer

Safety/Crime Prevention Officer

Training Officer

Lt. John McNiff

Lt. Donald Palma

Sgt. Det. Robert Parisi

Det. Todd Fenniman

Det. Christopher Browne

Det. Christopher Prehl

Ptl. Robert Cowan

Lt. John McNiff

ALARM RECEIVED 1156 1357

ANIMAL COMPLAINT 303 285

ARRESTS 230 234

ARSON 6 3

ASSAULT 39 33

BREAK & ENTRY 53 83

BYLAW VIOLATION 11 12

CHILD ABUSE COMPLAINT 9 9

CIVIL COMPLAINT 99 56

C.O.R.I. RECORD CHECK 15 8

DISTURBANCE 379 341

DOMESTIC DISTURBANCE 138 125

DRUG VIOLATION 31 17

FIRE CALL 386 329

FORGERY 1 2

GENERAL SERVICE 2849 1982

GUN VIOLATION 13 6

HEALTH HAZARD 131 132

KIDNAPPING ATTEMPT I 0

LARCENY 297 338

LARCENY OF MOTOR VEHICLE 21 14

LOCKOUT 40 74

MALICIOUS DESTRUCTION 214 133

MEDICAL EMERGENCY 638 659

MISSING PERSON 76 88

MOTOR VEHICLE COMPLAINT 1685 1433

MUTUAL-AID CALL 91 79

POLICE INFORMATION 1933 1063

PROTECTIVE CUSTODY 81 32

RAPE 1 5

WARRANT RECALLED 7 0

VEHICLE REPOSSESSION 7 3

ROBBERY ARMEDAJNARMED 2 2

SECURITY CHECK 1893 1533

SEXUAL ASSAULT 16 12

SUDDEN DEATH 6 2

SUICIDE ATTEMPT 14 16

SUSPICIOUS ACTIVITY 1193 1235

ANNOYING TELEPHONE CALLS 56 40

THREATENING 61 51

1 KArrIL CI 1 Al HJINo 1 / 1 Z /U /o

TRAFFIC HAZARD 787 1088

TRESPASSING COMPLAINT 32 32

TOTAL COUNT = 17,348 15,605

TRAINING

STATISTICS

1998 1999

ACCIDENT - NO INJURY 535 499

ACCIDENT WITH INJURIES 100 84

In keeping with the requirements of the Massachusetts

General Laws and the provisions of the Department's own Gen-

eral Orders, recertification in the following was provided to each

officer;
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Use of Force Policy, Use of OC (Oleoresin Capsicum)

Spray, radar operation, infrared breath testing, LEAPS/NCIC
computer operation, CPR, and First Responder Training.

The semi-annual Firearms qualifications in both the ser-

vice pistol and shotgun were held at the Harvard Sportsmen's

Club.

Roll Call Training provided officers with discussions and

handouts on changes in the MGL that will affect them in the

exercise of their authority.

Officers attended a special seminar presented by Atty.

Patrick Rogers on the recent changes in the Massachusetts Gen-

eral Laws pertaining to the new Gun Control Law and criminal

law updates.

All officers attended a 40-hour In-Service training pro-

gram with studies in such areas as updates in motor vehicle law,

domestic violence, fitness and wellness, and officer survival. In

addition to this some officers received specialized training spe-

cific to their particular assignment. Courses were provided in

areas such as; The Attorney General's Domestic Violence Semi-

nars, LEAPS Policies and Procedures, Search Warrant training,

bomb incident training and Gang Identification sponsored by

the Department of Corrections.

Our newest officer, Dean Keeler successfully completed

the 21 week Massachusetts Training Council's Basic Recruit

Academy at Reading in February and completed his Field Train-

ing of twelve more weeks here at the department before being

certified as a fully trained officer.

TRAINING REPORT

All Acton Police Officers, regardless of a.ssignment, have

and do receive the following training, Basic Recruit Academy,

Firearms qualifications minimum of twice per year with both

the service pistol and shotgun. Radar recertification, OC Spray

(Pepper Mace) recertification annually. Infrared Breath Testing

recertification, CPR (annual recertification). First Responders

(First Aid), LEAPS/CJIS computer recertification. Use of Force

Policy (annual requirement). Police Baton (annual requirement)

* Roll Call Training (periodic special training on such subjects

as changes in the MGL. domestic violence, or special police

situations), Haz Mat Training, Suicide prevention in the lock-up

and 40 hour In-Service training at the MCJTC facility in West

Boylston covering such diverse topics as Officer Survival, legal

and motor vehicle law updates, stress management, bomb threat

management, domestic violence, and school crisis incidents.

In addition to the above, officers requiring specialized train-

ing because of their assignment have received training in the

following areas; Elderly Protection; Patrol Drug Interdiction;

Specialized training in investigation of Domestic Violence cases;

Basic and Advanced photography; Specialized Haz Mat Train-

ing; Radar Operator Instructor; BAC Instructor; Idcnti-kit quali-

fied; LEAPS/CJIS Instructor; Mountain Bike qualification; Spe-

cialized Gang Training; Arson Investigation & Prosecution;

Bomb Threat Management; CDL Enforcement; Basic and Ad-

vanced Investigations; Community Based Justice School Safety

Series (Project Alliance); Drug Abuse Resistance Education

(DARE); Basic School Resource Officer; Computers in the

Sexual Exploitation of Children; Child Abuse and Investigation;

Accident Reconstruction; Cargo Tank Inspection; Transporta-

tion of Radio Active Material; Computer Crime; Community

Policing; Search Warrant Preparation; Homicide Investigation;

Advanced Detective Clinic; Rape Investigation; Advanced Fin-

gerprint School; DEA Narcotic Investigator School; Field Train-

ing Officer; Defensive Driving; Firearms Laws; Advanced Search

and Seizure; OC Spray Instructor School; Crisis Negotiations;

Managers Training in Sexual Harassment; Sergeants are assigned

to the New England School of Police Management at Babson

Collage. Detective Todd Fenniman graduated from Suffolk Law

School and was admitted to the Massachusetts Bar.

Dispatchers have all received the following training: CPR;

Domestic Violence Crisis Dispatch training; LEAPS/CJIS; Dis-

patcher Liability; National Academy of Emergency Medical

Dispatch; CellBlock and Fire Safety, E-91 1 School.

YOUTH ACTIVITIES

The youth services division of the police department in-

vestigates all crimes where the victim(s) and/or perpetrator(s)

are under the age of 17. In addition to these investigative duties,

the detective assigned to this division taught the D.A.R.E. pro-

gram to all Acton Public School children in grades 4 and 6, gave

instruction to children, community groups, public and private

schools concerning stranger danger, bike safety, and Halloween

.safety talks. The detective assigned to this division also met

weekly with high school administration personnel to share in-

formation concerning youth activity in the schools and the com-

munity, conducted tours and safety talks at the police station for

boy/girl scout groups and other civic groups, and participated in

a job shadowing day with high school students, met with stu-

dents against drunk driving (SADD) and worked with the peer

leaders group at the high school, and met and worked with the

Parent Alliance group of Acton and Boxborough. The DARE
Division also provides an (e-mail) address for students, teachers

and parents to contact the DARE officer at

dare@ma.ultranet.com. with questions or concerns. The Youth

Services Division also fingerprinted over 200 children and

handed out Halloween safety bags and other safety literature at

Octoberfest, coordinated and assisted with over 200 photos of

children during the yearly photo with Santa Claus held this year

at Town Hall.

The DARE division has applied for and received a grant

that sent Patrol Officer Theresa Devirgilio to be trained in the

DARE core curriculum. Patrol Officer Devirgilio and Officer

Howe will assist Detective Prehl on a part time basis with DARE/
Youth Activities



CHIEF'S MESSAGE

This has been a year of transition. Chief George W.

Robinson retired after 32 years of active service to the Acton

PoHce Department. He served his last 16 years as Chief of Po-

lice. During his administration many positive changes occurred

including the accreditation of the department, computerization,

traffic unit, civilian dispatchers, E911 system implementation

and many others. Our department prosecutor Todd Fenniman

recently resigned after receiving his law degree and will be join-

ing a private practice in Acton. He served our department for 12

years and held positions of both youth officer and prosecutor.

On September 24, 1999 I was appointed to the position of

Acting Chief of Police while a search is conducted for a perma-

nent Chief of Police. My goal since being appointed has been to

make the changes that I thought would provide the best level of

service to the town's citizens. I have added hours to the DARE/
Youth Unit and increased the Detective Division in staffing for

more thorough investigations. As the town continues to grow,

problems become more frequent and varied in scope. Traffic

problems remain a considerable concern for most of our citizens

as well as domestic issues, youth related crime and drug related

issues. I have made many changes in an effort to alleviate some

of these concerns.

Recently school violence has become a major problem

across the country. As a result the department has concentrated

its efforts in learning about the problem and in ways to deal with

it. All officers are learning school-building layouts, and proce-

dures are being formulated in cooperation with school person-

nel. Communications equipment needs have been evaluated and

some changes are already taking place. Training funds have

been allocated in the next budget cycle and more time has been

devoted to the needs of school age children.

Frank J. Widmayer, III

Acting Chief of Police

George Robinson, Acton's Police Chief for 16 years,

retired in September.
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LEGISLATIVE

ABSTRACT OF THE
ANNUAL TOWN MEETING
HELD APRIL 5, 1999 WITH
ADJOURNED SESSIONS HELD
APRIL 6, AND APRIL 7

CONSENT CALENDER

REGISTERED VOTERS
ATTENDIN(i TOWN MEETING

Monday

Tuesday

Wednesday

April 5. 1999

April 6, 1999

April 7, 1999

916

810

432

The Moderator called the meeting to order on Monday
April 5, 1999 at 7:05 PM. Mr. MacKenzie introduced Reverend

Brad Johnson of the Faith Evangelical Free Church who gave

the invocation.

Reverend Johnson asked for a moment of silence for

Kosova, Macedonia and Yugoslavia. He then led the invoca-

tion.

Mr. MacKenzie then thanked Dick O'Brien for his role as

acting moderator at the December Special Town Meeting. He
also thanked Bill Cady for his work as Head Teller for town

Meeting.

Mr. MacKenzie explained that the rules and regulations of

town meeting were printed in the warrant on page 63 and hoped

that attendees had done their homework and had already read

the rules. He noted that voters were voting on the motion that he

would be reading. He explained that all doors would be closed

during the vote and that no one will be allowed in or out while

voting was taking place.

Mr. MacKenzie then introduced Wayne Friedrichs, Chair-

man of the Board of Selectmen. Mr. Friedrichs introduced the

Town Clerk. Town Counsel, Town Manager Assistant Town

Manager, Town Accountant and the other members of the Board

of Selectmen. He also noted that Dore' Hunter was re-elected to

the Board and that Nancy Tavemier was stepping down. He

thanked Nancy for her 12 years of service to the Board.

Mr. Friedrichs calls for the reading of the consent calen-

dar.

ARTICLE

3**

4*H

5**

7**

MOTION

Council on Aging Enterprise Budget: Move that the

Town raise and appropriate $50,690 for the purpose

of operating the Town of Acton Senior and Handi-

capped Citizen Van service, and to raise such amount

$40,690 be transferred from the Council on Aging

Enterprise Fund, and $10,000 be raised and appro-

priated.

Nursing Enterprise Fund: Move that the Town raise

and appropriate $5 10,004 for the purpose of operat-

ing the Public Health Nursing Service, and to raise

such amount $5 1 0,004 be transferred from the Nurs-

ing Enterprise Fund.

Septage Disposal Enterprise Budget: Move that the

Town raise and appropriate $178,575 for the pur-

pose of septage disposal, and to raise such amount

$178,575 be transferred from the Septage Disposal

Enterprise Fund.

NESWC Enterprise Fund: Move that the Town raise

and appropriate $2,276,015 for the purpose of trash

disposal, and to raise such amount $1,609,015 be

transferred from the NESWC Enterprise Fund, and

$667,000 be raised and appropriated.

Section 53 1/2 Self-Funding Programs: Move that

the revolving funds for the Local School System,

Hi.storic District Commission, Building Department,

Sealer of Weights and Measures, Health Department,

and Fire Department be continued for FYOO in the

amounts and for the purposes set forth in the ex-

pense column of this article.

Chapter 90 Highway Reimbursement Program:

Move that the Selectmen are authorized to accept

Highway funds from all sources and such funds are

hereby appropriated for highway purposes.

Emergency/Disaster Aid Appropriations:

the words of the article.

Move in

Merriam School Offset Receipts Budget: Move that

the Town raise and appropriate $25,758 for the pur-

pose of maintaining the Merriam School Building,

and to raise such amount $25,758 be transferred from

the Merriam School Offset Receipts Budget.
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ARTICLE MOTION MOTION CARRIES UNANIMOUSLY

33=*

34**

35**

36**

37**

39**

Street Acceptances: Move that the Town accept as

a public way the streets listed in the Article, as laid

out by the Board of Selectmen according to the plans

on file with the Town Clerk, and authorize the Board

of Selectmen to take the fee or easements for drain-

age, utility, or other purposes where shown on said

plan or described in the Order of Layout.

Accept Land Gift: Move in the words of the article.

Accept Land Gift: Move in the words of the article.

Accept Land Gift: Move in the words of the article

Accept Land Gift: Move in the words of the article

Repurchase Cemetery Lots: Move in the words of

the article

MOTION: Ms. Mabel Grekula, Chairperson of the Char-

lotte Goodnow Fund, nominates Shirley Towel for the position

of Trustee of the Elizabeth White Fund, term to expire 2002.

MOTION CARRIES UNANIMOUSLY

MOTION: Mr. Edward Bennett, Trustee of the

Fireman's Relief Fund of West Acton, nominates Malcolm S.

MacGregor for Trustee of the Fireman's Relief Fund of West

Acton term to expire 2002.

MOTION CARRIES UNANIMOUSLY

MOTION: Trustee of the Fireman's Relief Fund ofActon

nominates William Klauer for the position of trustee, term to

expire 2002.

MOTION CARRIES UNANIMOUSLY

40** Amend Town Bylaws: Move in the words of the

article

41** Plowing of Private Ways: Move that the Town raise

and appropriate $ 1 0,000 to be expended by the Town

Manager for plowing of private ways open to public

use as designated by the Board of Selectmen.

CONSENT ARTICLE #41 IS HELD

ARTICLE 1 CHOOSE TOWN OFFICERS
(Majority Vote Required)

To choose all necessary Town Officers and Committees

and to fix the salaries and compensation of all the elective offic-

ers of the Town as follows:

Moderator $20.00 per Town Meeting

session

Board of Selectmen Chairman $750.00 per

year

Member $650.00 per

year

Or take any other action relative thereto.

MOTION: Mr. Friedrichs moves that the Town fix the

compensation for elected officers as shown in the warrant.

MOTION CARRIES UNANIMOUSLY

MOTION: Ms. Cornelia O. Huber, Chairperson of the

Elizabeth White Fund, nominates John J. Powers for the posi-

tion ofTrustee of the Elizabeth White Fund, term to expire 2002.

MOTION: The Trustees of the West Acton Citizens' Li-

brary nominate Robert L. Loomis for the position of Trustee of

the West Acton Citizens' Library, term to expire 2002.

MOTION CARRIES UNANIMOUSLY

ARTICLE 2 HEAR AND ACCEPT REPORTS
(Majority Vote Required)

To see if the Town will accept reports and hear and act

upon the report of any committee chosen at any previous Town

Meeting that has not already reported, or take any other action

relative thereto.

MOTION: Mr. Friedrichs moves that the Town accepts

the reports of the various Town Officers and Boards as set forth

in the 1998 Town Report and that the Moderator calls for any

other reports.

MOTION CARRIES UNANIMOUSLY

Mrs. Tavernier gave a report of the Acton Nursing Ser-

vice and introduced Meg Lowe. Administrator for the Nursing

Service. MRS. TAVERNIER noted that for the past two (2) years

the service worked toward accreditation and was awarded this

accreditation in December.

Dr. Donald then read a resolution re; Kosovo:

(Non-Binding Resolution):

Whereas the so called ethnic cleansing of the people of

Kosovo has left thousands cold, wet and hungry and homeless;
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And whereas the citizens of Acton for the most part are

warm, dry and have food and shelter;

Whereas there are many organizations in the world reach-

ing out to provide humanitarian relief;

Resolved that the citizens of Acton join with others to sup-

port relief efforts.

Dr. Donald informed the citizens that among the many

organizations is the Salvation Army donations of money may be

sent or dropped off at the Middlesex Saving bank in west Acton

annotated for Kosovo relief.

RESOLUTION CARRIES

Mr. Prendiville made a resolution to support the Armed
Forced in Kosova.

RESOLUTION CARRIES UNANIMOUSLY.

ARTICLE 3** COUNCIL ON AGING VAN
ENTERPRISE BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $50,690, or any other sum,

to operate the Senior Van Service, in accordance with Mass Gen-

eral Laws Chapter 44, Section 53 Fl/2, Enterprise Fund Law, or

take any other action relative thereto.

CONSENT MOTION: Mrs. Tavernier moves that the

Town appropriate $50,690 for the purpose of operating the Town

of Acton Senior and Handicapped Citizen Van service, and to

raise such amount $40,690 be transferred from the Council on

Aging Enterprise Fund, and $ 10,000 be raised and appropriated.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 4** NURSING ENTERPRISE BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $5 1 0.004. or any other sum,

to provide Public Health and Visiting Nurse Services, in accor-

dance with Mass General Laws Chapter 44, Section 53FI/2.

Enterprise Fund Law, or take any other action relative thereto.

CONSENT MOTION: Mrs. Tavernier moves that the

Town raise and appropriate $5 10,004 for the purpose of operat-

ing the Public Health Nursing Service, and to raise such amount

$510,004 be transferred from the Nursing Enterprise Fund.

CONSENT MOTION CARRIES UNANIMOUSLY

article 5** septage disposal enterprise
bud(;et
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $ 1 78,575, or any other sum,

for the purpose of septage disposal, in accordance with Mass

General Laws Chapter 44, Section 53F1/2. Enterprise Fund Law,

or take any other action relative thereto.

CONSENT MOTION: Mrs. Tavernier moves that the

Town raise and appropriate $178,575 for the purpose of septage

disposal, and to raise such amount $178,575 be transferred from

the vSeptage Disposal Enterprise Fund.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 6** NESWC ENTERPRISE BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $2,276,015. or any other

sum. for the purpose of solid waste disposal, in accordance with

Mass General Laws Chapter 44, Section 53F1/2, Enterprise Fund

Law. or take any other action relative thereto.

CONSENT MOTION: Mrs. Tavernier moves that the

Town appropriate $2,276,015 for the purpose of trash disposal,

and to raise such amount $1,609,015 be transferred from the

NESWC Enterprise Fund, and $667,000 be raised and appropri-

ated.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 7** SECTION 53EI/2 SELF-FUNDING
PROGRAMS
(Majority Vote Required)

To see if the Town will vote pursuant to Section 53EI/2 of

Chapter 44 of the Massachusetts General Laws to continue re-

volving funds for the Local School system, Historic District

Commission, Building Department, Sealer of Weights and Mea-

sures, Health Inspectional Services, and Fire Department Fire

Alarm Network, or take any other action relative thereto.

FUND BALANCE REVENUE EXPENSE

6/30/98 FY2000 FY2000

School Department

Douglas At Dawn $-0- $20,000 $20,000

Merriam Afternoons/Summer $-0- $20,000 $20,000

Gates Amazing Mornings $4,424 $20,000 $20,000

Historic District Commission $ 634 $400 $600
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FUND BALANCE REVENUE EXPENSE

6/30/98 FY2000 FY2000

Building Department

(Includes fees for Micro Filming, $48,205 $104,243 $104,243

Electrical Permits, Plumbing Permits

Gas Permits, Sign Licenses and

Licenses and Periodic Inspection Fees)

Sealer of Weights and Measures $ 1 ,067 $ 7,600 $ 7,430

Health Department

Food Service Inspections $6,853 $22,715 $22,715

Hazardous Materials Inspections $29,868 $21,210 $21,210

Fire Department

Fire Alarm Network $36,252 $37,000 $31,000

CONSENT MOTION: Mrs. Tavernier moves that the

revolving funds for the Local School System, Historic District

Commission, Building Department, Sealer of Weights and Mea-

sures, Health Department, and Fire Department be continued

for FYOO in the amounts and for the purposes set forth in the

expense column of this article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 8** CHAPTER 90 HIGHWAY REIMBURSE
MENT PROGRAM
(Majority Vote Required)

To see if the Town will raise and appropriate or appropri-

ate from available funds a sum of money for highway improve-

ments under the authority of Chapter 90 of the Mass General

Laws and any other applicable laws, or take any other action

relative thereto.

CONSENT MOTION: Mrs. Tavernier moves that the

Selectmen are authorized to accept Highway funds from all

sources and such funds are hereby appropriated for highway

purposes.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 9** EMERGENCY/DISASTER AID AP
PROPRIATIONS
(Majority Vote Required)

To see if the Town will vote to appropriate any Federal

Government and Slate Government reimbursement for costs in-

curred as a result of any declared emergencies or other unusual

occurrences during Fiscal Year 2000, or take any other action

relative thereto.

CONSENT MOTION: Mrs. Tavernier moves that the

Selectmen are authorized to accept Emergency Reimbursement

Funds from all sources and such funds are hereby appropriated

for use by the Town Manager.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 10** MERRIAM SCHOOL OFFSET
RECEIPTS BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $25,758, or any other sum,

for the purpose of maintaining and operating the Merriam School,

in accordance with Mass General Laws, Chapter 44, Section 53E,

Offset Receipts Law, or take any other action relative thereto.

CONSENT MOTION: Mrs. Tavernier moves that the

Town appropriate $25,758 for the purpose of maintaining the

Merriam School Building, and to raise such amount $25,758 be

transferred from the Merriam School Offset Receipts Budget.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 11 BUDGET TRANSFER
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, an amount of money to be used in con-

junction with funds appropriated under the current fiscal year's

budgets to be used during the current fiscal year, or make any

other adjustments to the current fiscal year budgets and appro-

priations that may be necessary, or take any other action relative

thereto.

MOTION: Mrs. Tavernier moves that the Town appro-

priate $795,220 for the purpose of funding the Town's share of

the cost of the Retrofit Settlement Agreement between the North-

east Solid Waste Committee and Massachusetts Refusetech Inc,

and to raise such amount $795,220 be transferred from the

NESWC Enterprise Fund.

MOTION CARRIES

Mr. MacKenzie introduced Tom Mackey of the Finance

Committee who gave a presentation of the overall budget.

ARTICLE 12 TOWN OPERATING BUDGET
(Majority Vote Required)

To see what sums of money the Town will raise and ap-

propriate, or appropriate from available funds, to defray the nec-

essary expenses of the several departments, offices and boards

of the Town, exclusive of the school budgets, or take any other

action relative thereto.

MOTION: Mr. Friedrichs moves that the Town Budget

for the period July 1, 1999 to June 30, 2000, in the amount of

$13,896,781 be raised and appropriated in its entirety, except

that $69,435 be transferred from the Cemetery Trust Fund for

Cemetery Use and further that the Town Manager be authorized
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to sell, trade or dispose of vehicles being replaced and to expend

any proceeds received.

MOTION CARRIES

ARTICLE 13 CAPITAL IMPROVEMENTS -

SIDEWALKS
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $30,000, or any other sum,

to be expended by the Town Manager for the construction of

sidewalks on Town Ways, or take any other action relative thereto.

MOTION: Mrs. Tavernier moves that the Town raise

and appropriate $30,000 to be expended by the Town Manager

for the purpo.se of designing and constructing sidewalks.

MOTION CARRIES

ARTICLE 14 CAPITAL IMPROVEMENTS,
FACILITIES AND EQUIPMENT
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, a sum of money, for the replacement

or improvement of facilities and equipment as listed below:

A. Culvert $ 30,000

B. Police Station Generator $ 50,000

C. Fire Call Recorder $ 15,000

D. Replace Micro-Vax System $ 20,000

E. 2A/27 Field Improvements $ 11,000

F. Police Call Check $2,100

G. GUI $ 60,000

H. GIS $ 100,000

1. Kelley's Comer Drainage $ 5,000

K. MIS Consultant $ 35,000

Total $328,100

or take any other action relative thereto.

MOTION: Mr. Kabakoff moves that the Town appro-

priate $308,100 to be expended by the Town Manager for the

purpose of purchasing equipment, making infrastructure repairs

and retaining consultants as listed in the Article, except that no

action be taken on item D, Replace Micro-Vax System, and to

raise such amount $22 1 ,000 be transferred from Free Cash and

$87,100 be raised and appropriated.

AMENDED MOTION: Mr. Johnston moves to amend

the article by having the amount appropriated of $308,100.

changed to $198. 1{X). and by deleting the following items G and

H and by adding a new item " L" called computer consultant for

$60,000. for a total of $ 1 98, 1 00.

After a point of order by Mr. Hunter that L cannot be added

and therefore is beyond the scope of the Article, Mr. Johnston

was advised that his motion is not acceptable.

Mr. Johnston withdrew the motion.

AMENDED MOTION: Ms. Anne Kadlecmoves to de-

lete the original motion in its entirety and replace it with the

following, that the Town appropriate $148,100 to be expended

by the Town Manager for the purpose of purchasing equipment,

making infrastructure repairs and retaining consultants as listed

in the Article, except that no action be taken on item D, Replace

Micro-Vax System, item G, GUI-based software, and item H,

GIS Implementation program, and to rai.se .such amount $ 1 48, 1 00

be transferred from Free Cash.

AMENDED MOTION CARRIES

ARTICLE 15 CAPITAL IMPROVEMENTS -

VEHICLES
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $442,780, or any other sum,

to be expended by the Town Manager for the various purposes

listed below:

A. Speed Awareness Trailer $ 12,980

B. Sign Truck $ 25,800

C Pickup Truck $ 27,000

D. Front-End Loader $ 83,000

E. 10 Ton Dump Truck $ 84,000

F. Fire Department Pumper $ 195,000 not $210,000

Total $ 427,780

or take any other action relative thereto.

MOTION: Mr. Kabakoff moves that the Town raise and

appropriate $427,780 to be expended by the Town Manager for

the purpose of purchasing new vehicles and replacing vehicles

as listed in the Article and that the Tow n Manager be authorized

to sell, trade, or dispose of vehicles being replaced and to ex-

pend any proceeds received.

AMENDED MOTION: Mr. Johnston moves that the

Town raise and appropriate $232,780 to be expended by the Town

Manager for the purpose of purchasing new vehicles and replac-

ing vehicles as listed in the Article, except that no action be taken

on Item F, and that the Town Manager be authorized to sell,

trade, or dispose of vehicles being replaced and to expend any

proceeds received, and to raise such amount $73,000 be trans-

ferred from free cash, and $159,780 be raised and appropriated.

AMENDED MOTION LOST
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AMENDED MOTION: Mrs. Trostorff moves to amend

the original motion by deleting the Speed Awareness Trailer and

to reduce the cost by $ 1 2,980. Total amount of the motion would

now be $414,800.

AMENDED MOTION CARRIES

ARTICLE 16 TOWN BOARD SUPPORT -

SPECIAL PROJECTS
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $5,000, or any other sum, to

be expended by the Town Manager for the on-going expenses of

the Acton Boxborough Cultural Council, or take any other ac-

tion relative thereto.

MOTION: Mrs. Tavernier moves that the Town raise

and appropriate $5,000 to be expended by the Town Manager

for the on-going expenses of the Acton Boxborough Cultural

Council.

MOTION CARRIES

MOTION: Mr. Friedrichs moved to adjourn this meeting

at 10:55 PM until April 6, 1999 at the Acton Boxborough Re-

gional High school fieldhouse at 7 PM.

MOTION CARRIES.

APRIL 6, 1999

The Moderator called the meeting to order at 7:07 PM at

the Acton Boxborough Regional High School fieldhouse on

Tuesday, April 6, 1999

Mrs. Williams, a member of the League of Women Vot-

ers, reminded citizens that there would be a Special State Elec-

tion on Tuesday, April 16, 1999 to fill the vacant Senate seat.

The Local Cable Television Station will carry the Candidates

Night that will be held by the League.

MOTION: MR. KABAKOFF moves that the Board of

Selectmen unanimously voted to reconsider Article 15, Item F,

to discuss the pumper truck.

Mr. MacKenzie informed the voters that it would take a

3/4vote to reconsider this vote.

MOTION TO RECONSIDER THIS VOTE IS LOST.

ARTICLE 17 ELDERLY TAX RELIEF - CLAUSE 18,

NON-BINDING RESOLUTION
(Majority Vote Required)

To see if the Town will vote to adopt a non-binding reso-

lution requesting the Board of Assessors to consider the sense of

the community in regard to determining financial hardship in

the context of real estate tax exemptions under Massachusetts

General Laws Chapter 59, Section 5, Clause 1 8, or take any other

action relative thereto.

MOTION: Mr. Hunter moves that the following Reso-

lution be adopted: Whereas, the citizens of Acton recognize that

many of its senior citizens are experiencing economic hardship

and cannot afford to pay what would otherwise be their full and

fair share of real estate taxes, and

Whereas, the Board of Assessors is empowered under

Massachusetts General Laws Chapter Fifty Nine, Section Five,

Clause Eighteen in certain circumstances to grant real estate tax

abatements to taxpayers experiencing financial hard.ship.

Now therefor. Be it Resolved, that the citizens of Acton

urge and recommend that the Board of Assessors grant Clause

Eighteen hardship abatements to deserving senior citizens for

who the payment of their full real estate tax bill would deprive

them of sufficient income to maintain their reasonably estab-

lished quality of life in Acton.

RESOLUTION MOTION CARRIES

ARTICLE 18 ELDERLY TAX RELIEF - INCREASE
CLAUSE 41A TAX DEFERRAL
(Majority Vote Required)

To see if the Town will vote to increase the maximum gross

receipts needed to qualify for a property tax exemption under

Chapter 59, Section 5. Clause 41 A of the Massachusetts Gen-

eral Laws to $40,000, or take any other action relative thereto.

MOTION: Mr. Hunter moves that the Town increase to

$40,000 the maximum gross receipts needed to qualify for a prop-

erty tax exemption under Chapter 59, Section 5, Clause 41 A of

the Massachusetts General Laws as amended.

MOTION CARRIES

ARTICLE 19 ELDERLY TAX RELIEF - ACCEPT
CHAPTER 73 OF ACTS OF 1986,

(Majority Vote Required)

To see if the Town will accept Chapter 73 of the Acts of

1 986 as amended by Chapter 1 26 of the Acts of 1 988, providing

for a 1009^ increase in certain property tax exemptions, or take

any other action relative thereto.

MOTION: Mr. Ashton moves that the Town accept Chap-

ter 73 of the Acts of 1986 as amended, and that the Town double

the property tax exemptions as allowed by this statute.
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MOTION CARRIES

ARTICLE 20 ELDERLY TAX RELIEF - ACCEPT
CHAPTER 166 OF ACTS OF 1998,

"CHECK-OFF" FUND
(Majority Vote Required)

To see if the Town will vote to accept Section 3D of Chap-

ter 60 of the General Laws as inserted by Chapter 166 of the

Acts of ! 998, establishing aid to the elderly and disabled through

voluntary contributions, or take any other action relative thereto.

MOTION: Mr. Ashton moves that the Town accept the

provisions of Section 3D of Chapter 60 of the Massachusetts

General Laws as amended.

MOTION CARRIES

ARTICLE 21 ELDERLY TAX RELIEF - WORK
PROGRAM
(Majority Vote Required)

To see if the Town will vote to raise and appropriate, or

appropriate from available funds, a sum of money to provide tax

relief for Senior Citizens in the form of a Senior Citizen Work
Program, or take any other action relative thereto.

MOTION: Mr. Ashton moves that the Town authorize

the Board of Selectmen to establish a Senior Citizen Property

Tax Work-off Program, and the Town Manger is authorized to

apply for and to expend gift and grant monies received for said

purpose.

MOTION CARRIES

ARTICLE 22# SENIOR CENTER EMINENT DOMAIN
TAKING
(2/3 Vote Required)

# Submitted by Citizen Petition

To see if the town will vote to authorize the Board of Se-

lectmen to acquire in fee simple by eminent domain, a parcel of

land and buildings thereon identified as Lot E, as set forth in the

lease between the Audubon Hill North Condominium Associa-

tion, and the Audubon Hill South Condominium Association,

and the Board of Selectmen of the Tow n of Acton dated Novem-

ber 1, 1993 and further described in a Comprehensive Develop-

ment Agreement dated July 25, 1989 and recorded with the

Middlesex South Registry of Deeds at Book 19966, Page 008,

and to see if the Town of Acton will vote to raise and appropri-

ate, transfer and appropriate from available funds, transfer and

appropriate from the stabilization fund, and/or borrow a certain

sum of money for the purpose of implementing this Article and

to defray all necessary costs, fees, and expenses in connection

with the acquisition of said land and buildings and for paying

any damages which may be awarded as a result of said taking.

and to see if the Town of Acton will vole to require and autho-

rize the Board of Selectmen and any and all applicable depart-

ments within the jurisdiction of the area set forth therein, to ex-

ecute all necessary and proper agreements and documents for

the purposes of implementing said Article; or take any other ac-

tion relative thereto.

MOTION: Mr. Harrington moves to take no action.

MOTION CARRIES UNANIMOUSLY

ARTICLE 23 ACTON PUBLIC SCHOOLS BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, a sum of money to defray the neces-

sary expenses of the Local Schools, or take any other action

relative thereto.

MOTION: Mr. Liberty moves that the Acton Public

School Budget for the period July I, 1999 to June 30, 2000, in

the amount of $ 1 4,8 1 8.8 1 8 be raised and appropriated in its en-

tirety, provided that $620,824 of this appropriation is contingent

upon the Town voting to exempt said amount from the limita-

tion on total taxes imposed by G.L. c. .'59, s. 21C (Proposition 2

1/2 so called).

AMENDED MOTION: Mr. Kadlec moves to delete the

amount in the original motion, $ 1 4,8 1 8,8 1 8 and insert in its place

the amount of $14,234,737 and further to delete all the words

after " in its entirety " and to place a period after the word "

entirety ".

AMENDED MOTION IS LOST

YES 60 NO 40 TOTAL VOTE 100

ORIGINAL MOTION CARRIES

ARTICLE 24 ACTON-BOXBOROUGH REGIONAL
SCHOOL ASSESSMENT
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $12,986,048, or any other

sum. to defray the necessary expenses of the Acton-Boxborough

Regional School District, or take any other action relative thereto.

MOTION: Mrs. Stuntz moves that the Acton-

Boxborough Regional School Assessment for the period July 1

,

1999 to June 30, 2000, in the amount of $1 2.524,907 be raised

and appropriated in its entirety, provided that $564,096 of this

appropriation is contingent upon the Town voting to exempt said

amount from the limitation on total taxes imposed by G.L. c. 59,

s. 21C (Proposition 2 1/2 so called).
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AMENDED MOTION: Mr. Kadlec moves to delete from

the original motion the amount, $12,524,907, and insert in its

place the amount of $1 1,836,000, and further to delete all the

words after " in its entirety " and to place a period after the word
" entirety "

.

AMENDED MOTION IS LOST

ORIGINAL MOTION CARRIES

ARTICLE 25 ACTON PUBLIC SCHOOLS CAPITAL
IMPROVEMENT PROJECTS
(Health & Safety, Maintenance and Technol-

ogy)

(Majority Vote Required)

To see if the Town will vote to appropriate a sum of money

for the purpose of remodeling and making extraordinary repairs

to the Conant, Douglas, Gates and Merriam Schools, and for the

purchase of equipment, including any architects' fees and engi-

neering fees and other costs incidental thereto and for the devel-

opment, design, purchase and installation of computer hardware,

computer software and other costs incidental thereto and deter-

mine whether such appropriation shall be raised by borrowing

or otherwise, or take any other action relative thereto.

MOTION: Mr. Liberty moves that the Town appropri-

ate $550,000 to be expended by the Acton School Committee

for the purposes set forth in the Article, and to raise such amount,

$550,000 be transferred from Free Cash.

AMENDED MOTION: (2/3 Vote Required) Mr. Evans

moves that the Town appropriate $550,000 to be expended by

the Acton School Committee for the purpose set forth in the Ar-

ticle, and to transfer $175,000 from Free Cash and authorize the

Town Treasurer to borrow $375,000 under G.L. s 44

VOTE YES 184 NO 320 TOTAL 504

AMENDED MOTION IS LOST

AMENDED MOTION:.(2/3 Vote Required) Mr. Kadlec

moves that the Town raise and appropriate $175,000 to be ex-

pended by the Acton School Committee for the purpose of re-

pairing or replacing the septic system at the Conant School.

AMENDED MOTION IS LOST

ORIGINAL MOTION CARRIES

APRIL 7, 1999

The Moderator called the meeting to order at 7:09 PM at

the Acton Boxborough Regional High School fieldhouse on

Wednesday, April 7, 1999.

ARTICLE 26 ACTON BOXBOROUGH REGIONAL
SCHOOLS CAPITAL IMPROVEMENT
PROJECTS (Health & Safety

Maintenance)

(2/3 Vote Required)

To see if the Town will vote to approve a sum of debt

authorized by vote of the Acton-Boxborough Regional School

District School Committee on March 4, 1999, for the purpose of

remodeling and making extraordinary repairs to the regional high

school and for the purchase of equipment, including any archi-

tects' fees and other costs incidental thereto, or take any other

action relative thereto.

MOTION: Mrs. Stuntz moves that the Town approve

the March 4, 1999 vote of the Acton Boxborough Regional

School Committee to incur $137,086 of debt for the purpose of

remodeling and making extraordinary repairs to the Senior High

School and for the purchase of equipment, including all inci-

dental costs thereto.

VOTE YES 225 NO 75 TOTAL 300 i

MOTION CARRIES

ARTICLE 27 ACTON BOXBOROUGH REGIONAL
SCHOOLS CAPITAL IMPROVEMENT
PROJECTS (Technology)

(2/3 Vote Required)

To see if the Town will vote to approve an amount of debt
|

,

authorized by vote of the Acton-Boxborough Regional School i
I

District School Committee on March 4, 1999, for the develop-
j

ment, design, purchase and installation of computer hardware
i

and software, and other costs incidental thereto, or take any other

action relative thereto.

MOTION: Mrs. Stuntz moves that the Town approve

the March 29, 1999, vote of the Acton Boxborough Regional

School Committee to incur $ 1 25.000 of debt for the purpose of I

purchasing and installing computer hardware and software, in- i

eluding all costs incidental thereto. I

VOTE YES 223 NO 116 TOTAL 339 i

MOTION: Mr. Friedrichs moves to adjourn this meet- MOTION IS LOST
ing at 11:10 PM until Wednesday, April 7, 1999 at the Acton

Boxborough Regional School Fieldhouse at 7:00 PM.

MOTION CARRIES
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ARTICLE 28 ACTON PUBLIC SCHOOLS WASTE
WATER SOLUTION
(2/3 Vote Required)

To see if the Town will vote to appropriate a sum of money

for the construction of sewers and sewage treatment and dis-

posal facilities to provide an interim waste water solution for the

schools" campus, including any engineering fees, and other costs

incidental thereto, and detennine whether to raise this appro-

priation by borrowing or otherwise, or to take any other action

relative thereto.

MOTION: Mr. Liberty moves to take no action.

MOTION CARRIES UNANIMOUSLY

ARTICLE 29 ACTON-BOXBOROUGH REGIONAL
SCHOOL DISTRICT WASTE WATER
SOLUTION
(2/3 Vote Required)

To see if the Town will vote to approve the debt autho-

rized by the vote of the Acton-Boxborough Regional School

District School Committee on March 4, 1999, for the construc-

tion of sewers and sewage treatment and di.sposal facilities to

provide an interim waste water solution for the schools' cam-

pus, including any engineering fees, and other costs incidental

thereto, or take any other action relative thereto.

MOTION: Mrs. Stuntz moves to take no action.

MOTION CARRIES UNANIMOUSLY

ARTICLE 30 BLANCHARD AUDITORIUM
TRANSFER
(2/3 Vote Required)

To see if the Town will vote to authorize the Board of Se-

lectmen to transfer to the Acton Boxborough Regional School

District the Blanchard Auditorium building and so much of the

land owned by the Town and bounded by Massachusetts Avenue

and Charter Road, as may be necessary for the construction of

additions to and reconstruction and renovation of the R. J. Grey

Junior High School, as authorized by the Acton Boxborough

Regional School Committee; provided that the building contin-

ues to be named the Blanchard Auditorium, that it continues to

be available for use for Town meetings and such other Town

functions and activities as may reasonably be required by the

Board of Selectmen; and that no buildings be erected on such

land between the Auditorium and Massachusetts Avenue; and

further authorize the Town, acting through the Board of Select-

men, to agree with the Regional School Committee to modify

the existing agreement between the Town and the District to pro-

vide that the District will maintain and operate the building and

will bear all construction and capital costs for such reconstruc-

tion and renovations; and further to see if the Town will repeal

the vote under Article 3 of the December 1, 1998 Special Town
Meeting; or take any other action relative thereto.

MOTION: Mr. Hunter moves that the Town repeal the

vote under Article 3 of the December ! ,1998 Special Town Meet-

ing, and that the Board of Selectmen be authorized to transfer

the Blanchard Auditorium and land to the Acton Boxborough

Regional School District for one dollar ($1.00), and to take all

other actions as set forth in the article.

VOTE YES 274 NO 75 TOTAL 349

MOTION CARRIES

ARTICLE 31 MINUTEMAN REGIONAL SCHOOL
ASSESSMENT
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $5 1 6,206, or any other sum.

to defray the necessary expenses of the Minuteman Regional

Vocational Technical School District, or take any other action

relative thereto.

MOTION: Mr. Wiltse moves that the Town raise and ap-

propriate $5 1 6.206 to be expended by the Town Manager for the

purpose of funding the assessment of the Minuteman Regional

Vocational Technical School District for the period of July I,

1999 to June 30, 2000.

MOTION CARRIES UNANIMOUSLY

ARTICLE 32 MASTER PLAN UPDATE
(Majority Vote Required)

To see if the Town will vote to approve the following up-

dated Master Plan goals and objectives:

MOTION: Mr. Croswell moves that the Town endorse

the goals and objectives of the 1998 Master Plan Update as speci-

fied in the words of the article.

MOTION CARRIES UNANIMOUSLY

ARTICLE 33** STREET ACCEPTANCES
(2/3 Vote Required)

To see if the Town will accept as public ways the follow-

ing streets or portions thereof, as laid out by the Board of Select-

men according to plans on file with the Town Clerk, and autho-

rize the Board of Selectmen to take the fee or easement in said

streets by eminent domain or otherwise, including easements

for drainage, utility or other purposes as shown on said plans or

described in the Orders of Layout.
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CONSENT MOTION: Mr. Friedrichs moves that the

Town accept as public way the streets listed in the Article, as

laid out by the Board of Selectmen according to the plans on file

with the Town Clerk, and authorize the Board of Selectmen to

take the fee or easements for drainage, utility, or other purposes

where shown on said plan or described in the Order of Layout.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 34** ACCEPTANCE OF LAND GIFT-

86 TAYLOR ROAD
(Majority Vote Required)

To see if the Town will vote to accept as a gift from Judith

V. Dunn a parcel of vacant land located at 86 Taylor Road and

shown as Lot 15-A on a plan entitled "Plan of Land in Acton,

Mass. Prepared for Judith V. Dunn" dated January 4, 1999, said

lot contains 25,127 square feet of land and is shown as parcel 41

on map G-3 of the Town Atlas, for general municipal purposes,

or take any other action relative thereto.

CONSENT MOTIONrMr. Friedrichs moves in the

words of the article.

CONSENT MOTION CARRIES UNANIMOUSLY.

ARTICLE 35** ACCEPTANCE OF LAND AND EASE-
MENT - HANDLEY WOODS
(Majority Vote Required)

To see if the Town will vote to accept as a gift from Handley

Woods. Limited Partnership, it successors or assigns, parcels B

and C, and easement J in the Handley Woods subdivision for

conservation, open space, and recreation purposes, as shown on

a plan entitled "Handley Woods, Acton, Massachusetts, Defini-

tive Subdivision Planned Conservation Residential Community",

dated January 5, 1996, endorsed by the Planning Board on April

23, 1996, and recorded in the Middlesex South Registry of Deeds

as plan #353 of 1996, or take any other action relative thereto.

CONSENT MOTION: Mr. Friedrichs moves in the

words of the article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 36** ACCEPTANCE OF LAND GIFT -

PIPER RIDGE SUBDIVISION
(Majority Vote Required)

1996 and in the Land Court under case #7791 as plans B and D,

or take any other action relative thereto.

CONSENT MOTION: Mr. Friedrichs moves in the

words of the article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 37** ACCEPTANCE OF NEW VIEW TRAIL
EASEMENT
(Majority Vote required)

To see if the Town will vote to accept as a gift from New
View Development Corporation, its successors or assigns, a pe-

destrian trail easement, the centerline of said easement is shown

on a plan entitled "Plan of Land for New View Condominium,

Half Moon Hill, Acton, Massachusetts", dated October 30, 1995;

endorsed by the Planning Board on October 31, 1995; and re-

corded in the Middle.sex South District Registry of Deeds as

plan #1 192 of 1995, or take any other action relative thereto.

CONSENT MOTION: MR. FRIEDRICHS moves in

the words of the article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 38 INTER-MUNICIPAL CONTRACT
(Majority Vote Required)

To see if the Town will vote to authorize the Board of Se-

lectmen or the Town Manager to enter into a joint contract or

joint contracts together with any or all of the Towns of Maynard,

Stow and Hudson and the City of Marlborough, or any subdivi-

sion or agency thereof, for the purpose of effectuating the acqui-

sition, design and construction of the Assabet River Rail Trail,

or take any other action relative thereto.

MOTION: Mr. Friedrichs moves that the Town autho-

rize the Town Manager to enter into an inter-municipal contract

with any or all of the Towns of Maynard, Stow and Hudson and

the City of Marlborough and take any other necessary actions

for the establishment of the Assabet River Rail Trail within the

boundaries of the Town of Acton.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 39** REPURCHASE CEMETERY LOTS
(Majority Vote Required)

To see if the Town will vote to accept as a gift for general To see if the Town will authorize the Cemetery Commis-

municipal purposes from Northwest Structures, Inc., its succes- sioners to repurcha.se two-grave lot #349, located in Section 8,

sors or assigns, parcels A 1 , B2 and C in the Piper Ridge subdivi- Woodlawn Cemetery, for the amount paid ($700.00), and to see

sion. being shown on a plan entitled "Piper Ridge Definitive if the Town will authorize the appropriation of $140.00 from the

Subdivision, Record Plan of Land in Acton, Massachu.setts," Cemetery Land Fund and $560.00 from the New Perpetual Care

dated October 20, 1995, and revised on March 1 , 1996; endorsed Fund for this purpose, or take any other action relative thereto,

by the Planning Board on April 4, 1996; and recorded in the

Middlesex South District Registry of Deeds as plan #1200 of
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CONSENT MOTION: Mr. Friedrichs moves that the

Town appropriate $700 to be expended by the Cemetery Com-
missioners to repurchase a two grave lot referred to as Woodlawn

Cemetery. Section 8, lot #349 and to raise such amount $140 be

transferred from the Cemetery Land Fund and $560 be trans-

ferred from the New Perpetual Care Fund.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 40** ACCEPT MGLc.40, s 22F

AMEND TOWN BYLAWS - FEE
SCHEDULES
(Majority Vote Required)

To see if the Town will vote to accept section 22F of Chap-

ter 40 of the General Laws relating to the setting of municipal

license fees and service charges; and to amend Chapter D of the

Town Bylaws by deleting Sections D9. "Fees of the Town Clerk",

D 1 1 . "Automatic Amusement Devices" and D 1 2. "Sealing Fees"

in their entirety, or take any other action relative thereto.

CONSENT MOTION: Mr. Friedrichs moves in the

words of the article.

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 41** PLOWING OF PRIVATE WAYS
(Majority Vote Required)

This Motion was held from the Consent Calendar

To see if the Town will raise and appropriate, or appropri-

ate from available funds, the sum of $10,000, or any other sum,

to be expended by the Town Manager for the cost associated

with the plowing of private ways open to public use, as desig-

nated by the Board of Selectmen, or take any other action rela-

tive thereto.

MOTION: Mr. Friedrichs moves that the Town raise and

appropriate $10,000 to be expended by the Town Manager for

plow ing of private ways open to public use as designated by the

Board of Selectmen.

MOTION CARRIES

ARTICLE 42 USE OF FUNDS TO REDUCE THE TAX
RATE - FREE CASH
(Majority Vote Required)

To see if the Town will determine an amount of free cash

which shall be used for the purpose of reducing the tax rate for

the fiscal year beginning July 1. 1999, or take any other action

relative thereto.

MOTION: Mr. Kabakoff moves to take no action.

MOTION CARRIES

MOTION: Mr. Friedrichs moves to dissolve the Annual

Town Meeting at 10:23 PM

MOTION CARRIES UNANIMOUSLY

Tellers at the meeting were:

William Cady, Head Teller

Jeff Bergat

Madeline Brown

Ann Chang

Isabella Choate

Edward Ellis

Ellis Ferrara

Robert Ferrara

Cornelia Huber

Charles Husbands

Charles Kadlec

Elizabeth Perry

Kimberly Powers

Allen Warner

ABSTRACT OF THE
SPECIAL TOWN MEETING
NOVEMBER 15, 1999

REGISTRATED VOTERS ATTENDANCE 835

The Moderator, Donald MacKenzie called the meeting to

order at 1:05 P.M. He introduced the Chairman of the Board of

Selectmen, Mr. Herman Kabakoff. Mr. Kabakoff introduced the

Town Accountant, the Assistant Town Manager, the Moderator,

the Town Clerk, the Town Counself. Assistant Town Manager,

Town Accountant, members of the Board of Selectmen and the

Town Manager. Mr. MacKenzie introduced John Prendiville,

Chairman of the Finance Committee. Mr. Prendiville introduced

the members of the Finance Committee.

Mr. MacKenzie explained the rules ofTown Meeting. He

asked that if anyone wants to speak to a motion that they go to a

microphone and introduce themselves by name and street were

they live. The Moderator stated that all amendments to motions

must be in writing.

Mr. Hunter of the Board of Selectmen and Mr. Prendiville

of the Finance Committee gave presentations on the sewer ar-

ticles. Mr. Hunter states that he had the amount of funding in

writing from Mr. Gottlieb of the EPA. He than read a letter from

Mr. Gottlieb and introduced Mr. Gottlieb.
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Mr. MacKenzie then read Article 1 and introduced Mr.

Steve Probst to give his presentation on the sewer articles.

ARTICLE 1 AMEND CHAPTER DIO (b), SEWER
BYLAW
(Majority Vote Required)

To see if the Town will vote to amend Chapter DIO (b) of

the Acton Town Bylaws by changing the proportion of the costs

of laying out, constructing and operating a sewage collection,

treatment and disposal system, to be paid respectively by the

land benefited and by taxpayers generally, or by providing that

some specific amount or kinds of such costs shall be paid by

taxpayers as may be detennined hereunder or in the future by a

two thirds vote ofTown Meeting, and if the town votes to amend

the by-law, to determine what specific amount or kind of costs

shall be paid by taxpayers, or take any other action relative

thereto.

MOTION: Mr. Shu pert moves to amend Chapter D 10(1

)

of the Town By-laws by adding the following language at the

end of said Section 1 : :( as underlined below ).

1 . Allocation of Cost of Sewer System. The entire

cost of laying out, constructing and operating a sys-

tem for the collection, treatment and disposal of sew-

age for all or any part of the Town shall be borne by

the land benefited by such system, in accordance

with the following provisions, except that costs in-

curred in connection with the planning and constnic-

tion of the sewer collection and treatment facility

for Middle Fort Pond Brook Sewer District, for ar-

cheological studies, paving of roads, engineering

peer reviews, police details, traffic studies, and land

acquisition, amounting in total to $1,336,600, shall

be allocated to taxpayers at large; and except for such

costs as the Town Meeting, by a two-thirds vote, at

a town meeting subsequent to this November 15,

1999 Special Town Meeting, shall allocate to tax-

payers at large.

AMENDED MOTIONrMr. Garrod moves to amend the

motion as follows, "except that costs incurred in connection with

the planning and construction of the sewer collection and treat-

ment facility for Middle Fort Pond Brook Sewer District, for

archeological studies, paving of roads, engineering peer review,

police details, traffic studies, and land acquisition, amounting in

total to $1,336,600, shall be allocated to taxpayers at large; and

except for $162,500 of annual operating costs .shall be allocated

to the taxpayers at large^ and except for such costs as the Town
Meeting, by a two-thirds vote, at a town meeting subsequent to

this November 15, 1999 Special Town Meeting, shall allocate to

taxpayers at large.

AMENDMENT IS LOST

ORGINAL MOTION AS READ CARRIES

ARTICLE 2 RESCIND OBSOLETE BORROWING
AUTHORIZATION
(Majority Vote Required)

To see if the Town will rescind the appropriation and the

authority for the Treasurer to borrow $290,000 approved under

Article 1 and $3,165,000 approved under Article 2 of the War-

rant for the April 1 1, 1988, Special Town Meeting, for the pur-

pose of financing the planning, design, and construction of sew-

ers and a wa.stewater treatment facility for Sections 1 , 2, and 3 in

South Acton and Kelley's Comer, as identified in the SEA
Consultant's report presented to the Town in 1988, or take any

other action relative thereto.

MOTION: Mr. Shupert moves to rescind the appropria-

tions and borrowing authorizations described in the article.

MOTION CARRIES

ARTICLE 3 MIDDLE FORT POND BROOK SEWER
DISTRICT BORROWING AUTHORI-
ZATION
(2/3 Vote Required)

To see if the Town will raise and appropriate, appropriate

from available funds, or borrow a sum of money in addition to

the $1 1,500,000 appropriated under Article 18 of the Warrant

for the 1997 Annual Town Meeting and the $10,000,000 appro-

priated under Article 3 of the Warrant for the October 5, 1998

Special Town Meeting, to be expended by the Town Manager

for the purpose of financing the planning, design, and construc-

tion of sewers and a wastewater treatment facility, or any por-

tion thereof, for the Middle Fort Pond Brook Sewer District in-

cluding without limitation, all costs and any related expenses

thereof, as defined in Section 1 of Chapter 29C of the General

Laws; or take any other action relative thereto.

MOTION: Mr. Shupert moves that $3,633,050 is appro-

priated in addition to the $1 1,500,000 appropriated under Ar-

ticle 18 of the Warrant for the 1997 Annual Town Meeting and

the $10,000,000 appropriated under Article 3 of the Warrant for

the October 5, 1998 Special Town Meeting for the purpose of

financing the construction of sewers and a wastewater treatment

facility for the Middle Fort Pond Brook Sewer District, includ-

ing w ithout limitation all costs thereof as defined in Section 1 of

Chapter 29C of the General Laws; that to meet this appropria-

tion the Treasurer with the approval of the Board of Selectmen

is authorized to borrow $3,633,050 and issue bonds or notes

therefor under Chapter 44 of the General Laws and/or Chapter

29C of the General Laws; that the Treasurer with the approval

of the Board of Selectmen is authorized to borrow all or a por-

tion of such amount from the Massachusetts Water Pollution

Abatement Trust established pursuant to Chapter 29C and in

connection therewith to enter into a loan agreement and/or secu-
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rity agreement with the Trust and otherwise to contract with the

Trust and the Department of Environmental Protection with re-

spect to such loan and for any federal or state aid available for

the project or for the financing thereof; and that the Town Man-

ager is authorized to enter into a Project Regulatory Agreement

with the Department of Environmental Protection, to expend all

funds available for the project and to take any other action nec-

essary to carry out the project.

AMENDED MOTION: Mr. Johnston moves to amend

the motion as follows

"that $3,633,050 is appropriated in addition to the

$11,500,0(X) appropriated under Article 18 of the Warrant for

the 1997 Annual Town Meeting and the $10,000,000 appropri-

ated under Article 3 of the Warrant for the October 5, 1998 Spe-

cial Town Meeting for the purpose of financing the construction

of sewers and a wastewater treatment facility for the Middle

Fort Pond Brook Sewer District, including without limitation all

costs thereof as defined in Section I of Chapter 29C of the Gen-

eral Laws; that to meet this appropriation the Treasurer with the

approval of the Board of Selectmen is authorized to borrow

$3,633,050 and issue bonds or notes therefor under Chapter 44

of the General Laws and/or Chapter 29C of the General Laws;

that the Treasurer with the approval of the Board of Selectmen

is authorized to borrow all or a portion of such amount from the

Massachusetts Water Pollution Abatement Trust established pur-

suant to Chapter 29C and in connection therewith to enter into a

loan agreement and/or security agreement with the Trust and

otherwise to contract with the Trust and the Department of En-

vironmental Protection with respect to such loan and for any

federal or state aid available for the project or for the financing

thereof; and that the Town Manager is authorized to enter into a

Project Regulatory Agreement with the Department of Environ-

mental Protection, to expend all funds available for the project

and to take any other action necessary to carry out the project,

that monies borrowed under the authorization of this article, in-

cluding any State Revolving Fund loans, will be repaid with a

payback time period not to exceed twenty (20) years, exclusive

of any term of any bond anticipation notes or interim loan bor-

rowings.

AMENDMENT IS LOST

ORIGINAL MOTION CARRIES

VOTE YES 590 NO 107 TOTAL 697

Mr. MacKenzie states that the Town Meeting will take

up articles 4 through 16, except for article 5, as consent mo-

tions.

ARTICLE 4 RIVER STREET PUMP STATION
LAND
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, the fee in all or a part of a parcel of land, as shown on

a plan prepared by Stamski & McNary, located at 135 River

Street, now or formerly owned by Linda G. & Sally T. Johnson,

shown as Parcel 238, Map H3 on the Town Atlas, or take any

other action relative thereto.

CONSENT MOTION: Mr. Shuperl moves to authorize

the Selectmen to purchase, take by eminent domain, or other-

wise acquire for sewer purposes the fee or permanent or tempo-

rary easements in the parcels of land identified and described in

Articles 4, 6, 7, 8, 9, 10, 1 1, 12, 13, 14, 15 and 16 of the Warrant,

and to authorize the Selectmen to expend funds appropriated

under Article 1 8 of the 1 997 Annual Town Meeting, Article 3 of

the October 5, 1998 Special Town Meeting and Article 3 of this

Town Meeting for such purposes.

(NOTE: Article 5 has been consciously deleted from this

Motion. This property is not necessary for the project. We will

move separately to "Take No Action" on this Article.)

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 5 MAIN STREET PUMP STATION LAND
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, the fee in all or a part of a parcel of land, as shown on

a plan prepared by Stamski & McNary, located at 106 Main

Street, now or formerly owned by Rachel M. Beckman, shown

as Parcel 67, Map H2A on the Town Atlas, or take any other

action relative thereto.

MOTION: Mr, Shupert moves to take no action.

MOTION CARRIES UNANIMOUSLY

ARTICLE 6 PROSPECT STREET PUMP STATION
LAND
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, the fee in all or a part of a parcel of land, as shown on

a plan prepared by Stamski & McNary, located at 133 Prospect

Street, now or formerly owned by the Congregation Beth Elohim,

shown as Parcel 129-3, Map F2 on the Town Atlas, or take any

other action relative thereto

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY
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ARTICLE 7 MASSACHUSETTS AVENUE PUMP
STATION LAND
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, the fee in all or a part of a parcel of land, as shown on

a plan prepared by Stamski & McNary, located at 390 Mass.

Ave., now or formerly owned by Rosemary Nicholson, Trustee

of the Padala Realty Trust and Concord-Assabet Family and

Adolescent Center, inc., shown as Parcel 10, Map G3 on the

Town Atlas, or take any other action relative thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 8 RAILROAD STREET PUMP STATION
LAND
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, the fee in all or a part of a parcel of land, as shown on

a plan prepared by Stamski & McNary, located at 4 Railroad

Street, now or formerly owned by Samuel A. Manka, shown as

Parcel 43, Map H2A on the Town Atlas, or take any other action

relative thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 9 RIVER STREET / CARRIAGE DRIVE
SEWER EASEMENT
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, an easement in all or a part of parcels of land, as shown

on a plan prepared by Stamski & McNary, located at 1 Carriage

Drive, and 83 Parker Street now or formerly owned by Pauline

L. Joyal & Andrew E. Page, shown as Parcels 229 & 239-2,

Map H3 on the Town Atlas, or take any other action relative

thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 10 RIVER STREET / MERRIAM LANE
SEWER EASEMENT
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, an easement in all or a part of parcels of land, as shown

on a plan prepared by Stamski & McNary, located at 104 River

Street, now or formerly owned by Daniel A. & Florence C. Kis

Gilfix and George B. and Kerry L. Williams, shown as Parcels

87-22 &168, Map H3 on the Town Atlas, or take any other ac-

tion relative thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 11 RIVER STREET / VANDERBELT
ROAD SEWER EASEMENT
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherv/ise acquire for sewer

purposes, an easement in all or a part of a parcel of land, as

shown on a plan prepared by Stamski & McNary, located at 1

Vanderbelt Road, now or formerly owned by Thomas J. &
Jacqueline Grady, shown as Parcel 87-18, Map H3 on the Town
Atlas, or take any other action relative thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 12 MAPLE STREET SEWER EASEMENT
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, an easement in all or a part of a parcel of land, as

shown on a plan prepared by Stamski & McNary, located at 6

Maple Street, now or formerly owned by Cornelius W. and Nancy

E. Cullinane, shown as Parcel 56, Map H2A on the Town Atlas,

or take any other action relative thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 13 RAILROAD STREET / MAPLE
STREET SEWER EASEMENT
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, an easement in all or a part of parcels of land, as shown

on a plan prepared by Stamski & McNary, located at 1 1 Maple

Street, now or formerly owned by Lorraine M. Montouri, shown

as Parcels 42 & 42- 1 , Map H2A on the Town Atlas, or take any

other action relative thereto.

CONSENT MOTION: see article 4
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CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 14 MAIN STREET / FAULKNER HILL
ROAD SEWER EASEMENT
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, an easement in all or a part of parcels of land, as shown

on a plan prepared by Stamski & McNary, located at 91-93 Main

Street and 9-15 Faulkner Hill Road, now or formerly owned by

Thomas Joseph & Donna M. Heaney, Thomas J. & Cathleen T.

Griffin, Howard W, & Carole Ann Kuenzler and Benedykt Z. &
Krystyna Peszke, shown as Parcels 6, 7, 12 & 13, Map H3B on

the Town Atlas, or take any other action relative thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 15 MASS AVE / FRANCINE ROAD
SEWER EASEMENT
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, an easement in all or a part of parcels of land, as shown

on a plan prepared by Stamski & McNary, located at 394 Mass

Ave, now or formerly owned by Dolores Mary Foster & AD
Realty Company, shown as Parcels 1 34 & 118-1, Map F3 on the

Town Atlas, or take any other action relative thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 16 MAIN STREET / MASS AVE SEWER
EASEMENT
(2/3 Vote Required)

To see if the Town will authorize the Selectmen to pur-

chase, take by eminent domain or otherwise acquire for sewer

purposes, an easement in all or a part of parcels of land, as shown

on a plan prepared by Stamski & McNary, located at 395 Mass

Ave, now or formerly ow ned by Acton Center Associates Lim-

ited Partnership, shown as Parcels 108 & 114, Map F3 on the

Town Atlas, or take any other action relative thereto.

CONSENT MOTION: see article 4

CONSENT MOTION CARRIES UNANIMOUSLY

ARTICLE 17 RESCIND AND REALLOCATE BOR
ROWIN(; AUTHORITY
(2/3 Vote Required)

To see if the Town will vote to rescind the appropriation

and the authority for the Treasurer to borrow $ 1 1 ,500,000 as

approved under Article 18 of the Warrant for the 1997 Annual

Town Meeting and $10,000,0(X) as approved under Article 3 of

the Warrant for the October 5, 1998 Special Town Meeting, for

the purpose of financing the planning, design, and construction

of sewers and a wastewater treatment facility, or any portion

thereof, for the Middle Fort Pond Brook Sewer District includ-

ing without limitation, all costs and any related expenses thereof

as defined in Section 1 of Chapter 29C of the General Laws;

with the exception of the amount which has been committed to

date for the purpose of design and planning of the Middle Fort

Pond Brook Sewer System and the amount needed for the pur-

pose of planning, design and construction of that portion of the

Middle Fort Pond Brook Sewer District which could reasonably

be served by a facility located on the central school campus; and

that the debt service payments in relation to the amount for de-

sign of the original Middle Fort Pond Brook Sewer District be

exempt from Chapter D 10(b) of the Acton Town By-laws and

be paid by the entire tax base of the Town; or take any other

action relative thereto.

MOTION: Mr. Hunter moves to take no action.

MOTION CARRIES UNANIMOUSLY

ARTICLE 18 ACQUISITION OF REGIONAL
SCHOOL LAND FOR SEWER PUR-
POSES
(Majority Vote Required)

To see if the Town will vote to authorize the Board of Se-

lectmen to enter into negotiations with the Acton-Boxborough

Regional School Committee for the purchase or lease for nomi-

nal consideration, of the fee or other interests in land necessary

or appropriate to construct and operate a sewerage treatment fa-

cility; including all necessary sewer lines, pumping stations and

appurtenances, on the central school campus on Charter Road,

and that the Town raise and appropriate $1 .00 or other nominal

consideration for such purposes, or take any other action rela-

tive thereto.

MOTION: Mr. Hunter moves to take no action.

MOTION CARRIES UNANIMOUSLY
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ARTICLE 19 TITLE V DISTRESSED PROPERTIES
(Majority Vote Required)

To see if the Town will vote to authorize the Selectmen to

estabhsh a program for the acquisition of particular parcels of

residential land by eminent domain or otherwise to protect the

public health, safety, and welfare, if there is no practical way for

such parcel to meet the sewage disposal standards of 310 CMR
15 (Title V, as amended) or to connect to a town sewer, or take

any other action relative thereto.

MOTION: Mr. Ashton moves to take NO ACTION.

MOTION CARRIES UNANIMOUSLY

ARTICLE 20 HOME RULE LEGISLATION
(Majority Vote Required)

To see if the Town will vote to authorize the Board of Se-

lectmen to petition the General Court to enact a special act au-

thorizing the Town to enter into a long term contract for the de-

sign, construction and operation of sewer collection and treat-

ment facilities, and for the sale or lease of existing facilities and

the design, construction, and operations of modifications or ad-

ditions to such existing facilities. Such legislation shall contain

the substance of the following provisions:

Section 1

Notwithstanding any special or general law to the con-

trary, the Town may request proposals for and enter into

such contracts, which shall not be subject to the competi-

tive bidding requirements of G. L. c. 7, §§ 38A to 380; c.

30, §39Morc. 149, §§44A to44M.

Section 2

Any request for proposals for such a contract shall be sub-

ject to G. L. c. 30B, except the provisions of §6(b)(3),

(e)(3) and (g) and §§13 and 16 thereof.

Section 3

Any request for proposals and contract shall include per-

formance guarantees for the design, construction and op-

eration of such facilities in accordance with all-applicable

state and federal requirements.

Section 4

Any such contact may provide for a term of up to 30 years

and be subject to the renewals or extensions, as the Town

Manager shall determine.

or take any other action relative thereto.

MOTION: Mr. Friedrichs moves to authorize the Board

of Selectmen to petition the General Court for Home Rule Leg-

islation substantially as set forth in the Article.

MOTION CARRIES UNANIMOUSLY

ARTICLE 21 RESOLUTION
(Majority Vote Required)

Whereas sewers are one of the necessary pump primers

for commercial development within the Town of Acton;

Be it resolved that Town Meeting directs the Economic

Development Committee to pursue the creation of a commer-

cial sewer district and;

Further be it resolved that the Economic Development

Committee be required to insure that any new or redeveloped

commercial/industrial district have its septage treated by a treat-

ment facility approved by the appropriate regulatory agencies

or take any other action relative thereto.

MOTION: Mr. KabakotT moves to adopt the Resolu-

tion set forth in the Article.

MOTION CARRIES UNANIMOUSLY

MOTION: Mr. KabakofT moves to dissolve this town

meeting at 11:07 PM

MOTION CARRIES

Tellers at the meeting were:

William Cady, Head Teller

Edward Adelman

Jeff Bergat

Madeline Brown

Ann Chang

Brewster Conant

Edward Ellis

Deena Ferrara

Robert Ferrar

Thomas Geagan

Pamela Harting-Barrat

Cornelia Huber

Charles Husbands

Charles Kadlec

Edwin Richter
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TOWN ELECTIONS AND STATISTICS

TOWN OF ACTON ANNUAL TOWN ELECTION
MARCH 30, 1999

FINAL
VOTE COUNT PCT 1 PCI 2 PC I 3 PCT4 PCT5 TOTAL %
MACHINE 9:00 AM 42 61 85 39 67 294 3

1 1 :00 AM 62 79 1 19 63 91 414 4

2:00 PM 86 125 199 107 165 682 6

4:00 PM 116 198 275 160 235 984 9

6:00 PM 165 279 381 245 321 1391 12

MACHINE TOTAL FINAL 193 338 453 304 393 1681 15

REJECTED 0

TOTAL VOTED 193 338 453 500 508 1992 17

TOTAL NUMBER REGISTERED VOTERS

—

2181 2324 2317 2287 2391 1 1500

MODERATOR
BLANKS 14 46 51 27 42 180 10

DONALD MACKENZIE 179 458 396 274 349 1656 90

SCATTERED 0 6 3 2 1

1

1

TOTAL 193 504 453 304 393 1847 100

SELECTMAN (2)

BLANKS 65 115 118 86 113 497 15

F. DORE HUNTER 146 227 317 214 265 1169 35

JOSEPH M. BOLGER 55 124 125 98 140 542 16

WILLIAM "TREY" SHUPERT 119 209 343 207 265 1 143 34

SCATTERED 1 1 3 3 3 1

1

0

TOTAL 386 676 906 608 786 3362 100

SCHOOL COMMITTEE (2)

BLANKS 74 126 151 112 142 605 18

MICHAEL R. SCANLON 119 170 280 164 224 957 28

MARYANN B. ASHTON 140 226 315 202 264 1147 34

KATHLEEN NAGLE 52 154 152 126 154 638 19

SCATTERED 1 0 8 4 2 15 0

TOTAL 386 676 906 608 786 3362 100

TRUSTEE, MEMORIAL LIBRARY
BLANKS 27 59 87 56 71 300 18

DAVID W. DIDRIKSEN 165 279 364 248 332 1388 82

SCATTERED 1 2 3 0

TOTAL 193 338 453 304 403 1691 100
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FINAL
VOTE COUNT PCTl PCT2 PCT3 PCT4 PCT5 TOTAL %
WATER SUPPLY DIST.

MODERATOR
ou OD jy /4 J lU

RICHARD O'BRIEN 162 277 366 243 319 1367 81

SCATTERED 1 1 2 4 0

TOTAL 193 338 453 304 393 1681 100

COMMISSIONER
JO o3 LI

STEPHEN C. STUNTZ 155 267 349 231 309 1311 78

SCATTERED 2 1 4 1 8 0

TOTAL 193 338 453 304 393 1681 100

CLERK
BLANKS 34 64 89 54 75 316 19

JANE A. CUTLER 159 274 364 250 318 1365 81

SCATTERED 0 0 0

TOTAL 193 338 453 304 393 1681 100

TOWN OF ACTON SPECIAL TOWN ELECTION

FINAL
PRECINCT PCTl PCT2 PCT3 PCT4 PCT5 TOTAL %
VOTE COUNT 09:00AM 119 194 194 178 180 865 7.55

11:00AM 256 409 452 430 348 1895 16.54

01:00 PM 427 672 685 609 685 3078 26.87

04:00 PM 555 846 896 804 868 3969 34.65

06:00 PM 747 1131 1185 1093 1131 5287 46.15

8:00PM 965 1459 1529 1417 1456 6826 59.59

Hand count 1 1

FINAL TOTAL 965 1459 1530 1417 1456 6827 0.60

TOTAL NUMBER
REGISTERED VOTERS- 2087 2379 2294 2309 2386 11455

QUESTION
Shall the Town of Acton be allowed to assess an additional $1,184,920 in real estate and personal property taxes for the purpose of

meeting the educational expenses of the Acton Public Schools and the Acton-Boxborough Regional School District for fiscal year

beginning July first,nineteen hundred and ninety nine?

FINAL
PCTl PCT2 PCT3 PCT4 PCT5 TOTAL %

BLANKS 0 0 18 3 4 25 0.37

YES 447 647 692 612 605 3003 43.99

NO 518 812 820 802 847 3799 55.65

TOTAL 965 1459 1530 1417 1456 6827 100.00

THE QUESTION IS LOST
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TOWN OF ACTON SPECIAL STATE PRIMARY
MARCH 16, 1999

FINAL
PRECINCT TALLY PCT 1 PCT 2 PCT 3 PCT 4 PCT 5 TOTAL %

Machine count 8:00PM 282 426 506 449 476 2139 18.66

Hand Count 0 0.00

TOTAL 282 426 506 449 476 2139 18.66

Total Number of Registered voters 2103 2334 2285 2305 2433 11460 100.00

Percent voted by precinct 13.4% 18.3% 22.1% 19.5% 19.6% 18.7% 18.66%

SENATOR IN GENERAL COURT
DEMOCRATIC

BLANKS 2 7 3 3 11 26 1.30

WALTER E. BICKFORD 16 36 39 39 43 173 8.63

PAUL J. GLAVEY 19 36 28 28 27 138 6.89

LEONARD H. COLDER 0 1 2 1 1 5 0.25

ARTHUR LAMBERT 15 33 31 39 36 154 1.65

KEVIN R McAllister 4 5 8 4 12 33 73.55

PAM RESOR 208 278 363 306 319 1474 0.74

scattered 0 1 1 0.00 1 0.05

TOTAL 264 396 474 421 449 2004 100.00

REPUBLICAN
BLANKS 0 1 1 0 0 2 1.49

RICHARD G. YURKUS 18 26 30 24 15 113 84.33

SCATTERED 0 3 4 12 19 14.18

TOTAL 18 30 31 28 27 134 100.00

LIBERTARIAN
BLANKS 0 0 0 0 0 0 0.00

SCATTERED 1 0 0 1 100.00

TOTAL 0 0 1 0 0 1 100.00

TOTAL 282 426 504 449 476 2139
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TOWN OF ACTON SPECIAL STATE PRIMARY
SEPTEMBER 28, 1999

FOR <;tatf rfprfsfntatfvf F1NA1

PRFPlNr'TTAI iY PPT 1 PPT 9 PPT 'K PPT 4 PPT S TOTAI IC

VOTF rOI IIMT Q OOAM 20 41 17 zz 14S 1 1

1 1 OOAM 70 112 128 Q2 76/ U 478*T / O 4 2

1:00PM 86 148 190 180 164 768 6.7

3:00PM 133 209 276 229 227 1074 9.4

J . v/Lfl IVl 282 "^77 287 1411 12 S
1 Z.J

Snh Total Tnnll finals 8 00PM 111 422 471 2217ZZ 1 / 10 4

ilallU V^UUIll 0 0

TOTAI 111 422 'S8'SJOJ 4ft0 2217ZZ 1 / IQ 4

9047 240 2181 1 1441 100 0

Percent voted by precinct 13.5 17.6 25.5 20.4 19.3 19.4 19.4

DFMOrRATir
n o 1

1 J 1
1 7 0 4

PORY ATkTIN^V_WIx I /A 1 IVl I>l O 7

1

1 18 121 1 1ft ozo 14 1

PA\4FI A HARTINin RARRAT 1 S 11 J 1 J A.J 2^1

1

2dl 1 1 84 ft4 0

SCATTERED 0 3 1 4 0 8 0.4

TOTAL 222 349 487 389 378 1825 100.0

RI A Nik'*; n n 1
1

1
1

oo 1 n
1 U 2 f\Z.O

r\Cr \ K\ f A\/A D CTTA j5 15 yo oU J /o

SCATTERED 2 0 1 3 6 1.5

TOTAL 55 73 98 84 82 392 100.0

LIBERTARIAN
BLANKS 0 0 0 0 0 0 0.0

SCATTERED 0 0 0 0 0 0 0.0

TOTAL 0 0 0 0 0 0 0.0

1/

T(

^ N

Pe

\

CC

DE

PAi
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TOWN OF ACTON SPECIAL STATE ELECTION
APRIL 13, 1999

SENATOR IN GENERAL COURT MIDDLESEX & WORCETER DISTRICT
FINAL

PRECINCT TALLY PCT 1 PCT 2 PCT 3 PCT 4 PCT 5 TOTAL %

Vote count 397 620 737 564 613 2931 25.6

Hand Count

TOTAL 397 620 737 564 613 2931 25.6

Registered voters 2090 2371 2287 2301 2388 11437 100.0

Percent voted by precinct 19.0 26.1 32.3 24.5 25.7 25.6 25.6

BLANKS 1 1 2 1 2 7 0.2

PAM RESOR 302 426 535 412 446 2121 72.3

RICHARD G.YURKUS 93 186 194 138 1 J / lOO 26.2

MARK A. ORAM 1 6 5 13 8 33 1.1

SCATTERED 0 1 1 0 nu 9 U. 1

TOTAL 397 620 737 564 613 2931 100.0

TOWN OF ACTON SPECIAL STATE ELECTION
OCTOBER 26, 1999

STATE REPRESENTATIVE 14TH MIDDLESEX DISTRICT
FINAL

PRECINCT TALLY PCTl PCT 2 PCT 3 PCT 4 PCT 5 TOTAL %
VOTE COUNT 9:00AM 35 66 100 70 98 369 3.2

11:00AM 78 152 150 138 1 74 o.u

1:00PM 136 240 265 258 293 1192 10.4

3:00PM 181 318 362 332 390 1583 13.8

5:00PM 238 411 495 428 491 2063 18.0

8:00PM 393 641 756 679 740 3209 28.0

TOTAL 393 641 756 679 740 3209 28.0

Number of Registered voters 2053 2452 2290 2289 2387 11471 100.0

Percent voted by precinct 19.1 26.1 33.0 29.7 31.0 28.0 28.0

BLANKS 0 2 5 0 2 9 0.3

CORY ATKINS 191 280 362 314 342 1489 46.4

DEAN CAVARETTA 200 358 387 365 393 1703 53.1

PAM HARTING BARRAT 2 1 2 3 8 0.2

TOTAL 393 641 756 679 740 3209 100.0
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OTHER INFORMATION

REGISTERED VOTERS STATISTICS

Democrats 2616

Republicans 1676

Unenrolled (Independent) 7214

Others 0021

Total Registered 11,527

Unregistered 7780

POPULATION 19,307

DOG STATISTICS

Dog Licenses 1570

Kennel Licenses 0028

VITAL STATISTICS

Births Recorded 235

Marriages Recorded 107

Death Recorded 117

DEATHS

NAME DATE OF DEATH AGE
MORRISON, EILEEN M. 12/18/1998 52

COREY, MARILYN J. 1/6/1999 68

PERCOCO, ANGELO ANTHONY 1/16/1999 77

PAGANO, LILLIAN IRENE 1/21/1999 84

VASKIS, WLIADZIA S. 1/26/1999 85

GROSSE, LUCILLE PLASMAN 2/1/1999 78

BLACKWELL, LILLIAN HELEN 2/3/1999 76

PROVENCHER, ZELDA A. 1/24/1999 78

GATES, VIRGINIA P. 1/22/1999 81

SORRENTINO, ROSE D. 1/13/1999 74

McKNIGHT, ERNEST T. 2/16/1999 85

WAITE, CLAUDIA 2/15/1999 53

GRANT, MILDRED M. 2/15/1999 97

FORRANT, DAVID W. 2/15/1999 84

TYER, MARJORIEE. 2/19/1999 98

MURRARY. CATHARINE E. 2/23/1999 92

MULLIN, IMOGENEG. 2/24/1999 91

TOLLEY, BETTIE MAE 2/26/1999 71

MARTIN, RUTH M. 2/25/1999 88

STAWELL, PENELOPE F. 2/28/1999 57

WISE, MARIANO. 3/4/1999 85

CHRISTIAN, THEODORE T. 2/8/1999 64

RAY, HELEN 3/7/1999 84

SURPRISE, EDITH 3/15/1999 95

CANGELOSI, JOHN I. 3/18/1999 78

BENTLEY, BARBARA 3/24/1999 92

BROWN, HAZEL 3/24/1999 78

BANDINI, JAMES DANIEL 4/9/1999 89

OHIN, ETHEL M. 4/11/1999 87

PHELPS, CLEON ELLIS 2/3/1999 86

WAGNER, SOPHIE 2/6/1999 89

DEWIRE, EDWARD R 2/13/1999 73

DILORENZO, ROBERT 2/22/1999 68

CARRONA, BARBARA G. 2/22/1999 72

ELDREDGE, VIRGINIA 3/4/1999 80

MCKELLIGOTT, BARBARA 3/8/1999 60

LAYTE, HELEN M. 4/18/1999 90

FORRANT, GERTRUDE SARAH 4/21/1999 91

MASSARELLl, MARIE ANTOINETTE 4/22/1999 82

MCNIFF,ANNE J. 4/19/1999 92

SINCLAIR, MARY 4/22/1999 77

SCHOLBERG, YARMILA M. 4/23/1999 88

ALLEN, THERESA M. 4/23/1999 61

TERRILL, RUBY A. 4/27/1999 100

MARCATO, JANE NOELL 4/17/1999 83

STOLE, EDNA O. 4/12/1999 65

HENDERSON, ELIZABETH A. 4/11/1999 78

STOLE, RONALD CURTIS 3/10/1999 60

PROCTOR, KATHERINE L. 5/14/1999 95

PIETRON, JERZY 4/7/1999 76

HERLIHY, Sr., EUGENE EDMUND 3/31/1999 91

COUGHLIN, JOSEPH E 4/2/1999 75

PRICE, DOROTHY GLADYS 5/20/1999 88

FRANCESCHINA, MARIA 5/20/1999 88

SMITH, DIANNES. 3/27/1999 58

NELSON, GORDON ALBERT 5/31/1999 68

NICOTRA, FRANK J. 4/6/1999 87

COLANANNI, LAURA M. 6/16/1999 36

CECCHINl, ANDRENNA 6/18/1999 92

EACH, BARBARA D. 6/25/1999 72

ERNST, JEANNETTE 6/25/1999 82

KAMMANN, Jr., KARLJ. 6/27/1999 87

MCELROY, PAUL TUCKER 7/12/1999 67

CARPENTER, GEORGE EMERSON 7/9/1999 71

WHITE, DOROTHY 7/10/1999 54

DIDUCA, CONCETTA 7/18/1999 94

PANETTA, ALBERT RAYMOND 7/24/1999 77

SARNO, EMMA V. 7/25/1999 80

SISSON, RICHARD CHARLES 5/7/1999 83

JENSEN, EDWARD NEIL 5/10/1999 63

MACLEOD, ALICE MARGARET 5/24/1999 80

BROWN, VIRGINIA D. 5/20/1999 73

STONE, CATHERYN E. 5/11/1999 86

MORSE, GARY THOMAS 8/4/1999 47

FISCHER, Sr.. ROBERT J. 8/9/1999 81

LUOMA, VALERIA A. 7/18/1999 91

SMITH, CHERYL LYNN 7/11/1999 45

CLARK, ERMA N. 7/5/1999 88

TABBLJr.SALVATORG. 6/26/1999 84

BENKOV, BEATRICE 5/28/1999 74

FLETCHER, ANNE 8/18/1999 80

MAJORS, MARGARET A. 8/21/1999 85

GERSON, RUTH A. 8/20/1999 81
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MUELLER, ROBERT KIRK 8/24/1999 86

HANSON, EMMA 8/31/1999 90

EBBETT, BERNICE G. 8/31/1999 97

HENDERSON, MILDRED K. 9/0/1999 91

AVERETT, ZILLAH HINES 8/11/1999 89

BISHOP, LARRY K. 8/7/1999 62

CONDON, LORRAINE O. 8/2/1999 69

DEVITO, CARMINE G. W. 8/27/1999 81

HOLLY, MILDRED K. 9/17/1999 78

COPPOLA, GREGORY JOSEPH 9/19/1999 69

SANDEL, RUTH T. (AKA OPAL) 9/24/1999 89

DOYLE, MARGARET 9/24/1999 87

EGGLETON, JANNETTE 10/9/1999 82

GULICK, ROBERT 10/8/1999 54

SCHAEFER, JOHN G. 10/14/1999 79

HIBBERT, EVELYN H. 10/12/1999 87

MALSON, JEFFREY GUY 10/16/1999 40

HADLEY, HERSCHELN. 10/30/1999 81

MCCAULEY, CHARLES A. 9/8/1999 80

READE, ALICE E. 9/11/1999 87

MARCATO, SR., EDWARD G. 11/5/1999 89

LOMBARDO, MURIEL G. 10/22/1999 63

SPINALE, ANGELA F 10/22/1999 89

BENTSEN, EDWARD HENRY 11/20/1999 81

DUFFY, ROBERT 11/21/1999 63

MAHONEY, JAMES LEO 11/15/1999 82

REPETTO, DORIS B. 12/6/1999 94

CONNORS, JAMES FRANCIS 12/10/1999 69

GATES, Jr., RICHARD D. 8/26/1999 48

PUZELLA, ASSUNTA 8/22/1999 87

DISKIN, THOMAS BERNARD 12/15/1999 84

SAUER, JAMES ABBOTT 1 1/23/1999 54

BURDINE,ADA 11/6/1999 91

BACHMAN, MARY 12/21/1999 97
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ACTON INFORMATION

NATIONAL, STATE, AND COUNTY OFFICIALS ELECTED TOWN OFFICIALS

NATIONAL
President

Vice-President

Senators in Congress

Representative in Congress

5th Congressional District

STATE
Governor

Lieutenant Governor

Secretary Of The

Commonwealth

Attorney General

Treasurer and

Receiver General

Auditor Of The

Commonwealth

Councillor, 3rd Councilor

Devaney

District

Senator

Middlesex / Worcester District

William J. Clinton

Albert Gore

Edward M. Kennedy

John F. Kerry

Martin T. Meehan

Argeo Paul Cellucci

Jane Swift

William F. Galvin

TTiomas F. Reilly

Shannon P. O'Brien

Joseph DeNucci

Marilyn Petitto

Pamela P. Resor

POSITION
Moderator

NAME
Donald MacKenzie

Representative in General Court Corey Atkins

14th Middlesex Representative District

MIDDLESEX COUNTY
Clerk Of Superior Court Edward J. Sullivan

Register Of Deeds, Middlesex South Eugene C. Brune

Register Of Probate Marie Gardin, Acting

District Attorney Martha Coakley

County Sheriff James V. DiPaola

Acton Board of Selectmen

Chair Herman Kabakoff

V Chair F Dore Hunter

Clerk Peter K. Ashton

Wayne Friedrichs

William (Trey) Shupert

Acton - Boxborough Regional School District

Mike Scanlon

Pam Harting-Barrat

Lees Stuntz

Michael Coppolino

Jesse Liberty

Mary Ann Ashton

Acton Public Schools Committee

Mike Scanlon

Pam Harting-Barrat

Lees Stuntz

Michael J. Coppolino

Jesse Liberty

Mary Ann Ashton

Trustees Memorial Library

David T. Barrat

David Didriksen

Frank Joyner

Housing Authority

Joseph M. Nagle

Jean B. Schoch

Claire Kostro

Dean Cavaretta

Diane Poulos Harpell

TERM
EXPIRES

2000

2001

2002

2001

2000

2002

2002

2000

2000

2001

2001

2002

2002

2000

2000

2001

2001

2002

2000

2001

2002

2003

2002

2003

2000

2001

TERM
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POSITION NAME EXPIRES POSITION NAME EXPIRES

Trustees, Fireman's Relief Fund Acton

William Klauer 2002

Allen H. Nelson 2000

Joseph A. Conquest 2001

Trustees, Fireman's Relief Fund West Acton

Edward Bennet 2000

Frederick A. Harris 2001

Malcolm S. MacGregor 2002

Trustees, Charlotte Goodnow Fund
Chair Mabel Grekula 2000

Frances S. Moretti 2001

Shirley Towle 2002

Trustees, Elizabeth White Fund
Chair Cornelia O. Huber 2001

Frank Joyner 2000

John J. Powers 2002

Trustees, West Acton Citizen Library

Robert Loomis 2002

Virginia Rhude 2001

Madeleine Kaduboski 2000

TOWN OF ACTON APPOINTED OFFICIALS

APPOINTED BY MODERATOR

Acton Community Housing Corp.

Chair Nancy Tavernier

Peter Berry

Kevin McManus
Naomi McManus
Jana Mullin

Assoc Pam Shuttle

Board of Appeals

Nicholas Miller

Thomas M. Lemire

Cara Voutselas

(Alt) David Black

Board of Assessor's

Donald Rhude

Chair David E. Brown

Lester Goodridge

(Alt) James Kotanchik

Cable Advisory Committee

Chair; John Covert

Laura C. Hirsch

Peter Robinson

Scott Wieder

William Schaller

(Alt) Terra Friedrichs

2002

2001

2000

2002

2001

2000

2000

2000

2002

2000

2002

2000

2002

2002

2002

2002

2000

2002

2002

2000

Finance Committee

Chair John Prendiville

Sidney Johnston

Robert Miller

Thomas Mackey

Rheta Roeber

Michael Elder

Robert Evans

Jack F. Reetz

Minuteman Science-Technology H.S.

Charles H. Olmstead

APPOINTED BY SELECTMEN

Acton - Boxborough Cultural Council

Susan Richmond

Catherine Coleman

Jo Goldman

Noreen Rowe
Jennifer Sullivan

Jean Butler

Martha Day

Assoc. Susan Salem

Assoc. M. Carole Drago

Assoc. Frann Addison

2000

2000

2000

2002

2002

2000

2000

2001

2002

2002

2002

2002

2000

2000

2001

2002

2002

2001

2002

TERM

Cemetery Commission

Clerk Donald MacLennan

Brewster Conant

George O'Clair

Council On Aging

Angeline Conn

Alice Moroney

Charles Jenkins

Royce Christensen

Eleaner F. Voorhies

Nancy Gerhardt

Marvin Pope

Joseph Grandine

Jean Worfolk

Assoc Mary Cash

Assoc Gay Rose

Conservation Commission

Barbara Smith

Chair Barbara Epstein

Mathew Liebman

Terry Maitland

Andrew Magee

2001

2002

2000

2000

2000

2000

2000

2000

2000

2000

2000

2000

2000

2000

2000

2002

2002

2000

2002

TERM
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POSITION NAME EXPIRES POSITION NAME EXPIRES

Margaret A. Carrol 2000

Jonathan Bosworth 2000

Economic Development Study Comm.
Chair Wayne Friedrichs (BOS) 2000

Herman Kabakoff (BOS) 2001

Tom Chmura 2002

Jon Avery 2000

Leo Bertolami 2000

Ann Chang 2001

Joshua Chemin 2001

Lauren Rosenzweig 2002

Rheta Roeber 2001

Joan S. Meyer 2002

Assoc. John Pavan 2000

Assoc. Terra Friedrichs 2000

Hanscom Field Advisory

Richard Rippere 2000

David Matson 2000

Health, Board Of
Chair Lisa Wolf 2000

V Chr Mark Benedict 2000

William Mclnnis 2001

Dr. Robert Matuso 2001

Robert Oliveri 2002

(Assoc) Rita L. Dolan 2000

(Assoc) Mark Conoby 2000

Minuteman Home Care

Richard King 2000

Planning Board

Patrick Halm 2004

Chair Christopher Tolley 2003

Kenneth Sghia-Hughes 2003

Lauren Rosenzweig 2002

Walter M. Foster 2000

Edwin Pearson 2004

Hartley Millett 2004

Assoc. Gregory Niemyski 2000

Personnel Board

John J. Donnelly 2000

Chair J Christopher Mar 2002

William H. Shupert 2001

Diane Yasgur 2000

(Assoc) Lianne Sullivan 2002

Recreation Commission

Allen Warner 2001

Kenneth Frank 2002

Edward Flannery, Jr. 2002

Dr. Michael McQueen 2000

Laura Sikalis 2000

Gregory Catalano 2000

(Assoc) James C. Bray 2000

(Assoc) Vanetta M. Hunter 2000

Historical Commission

Chair Anita Dodson

William Klauer

Peter G rover

Victoria Beyer

Mark S. O'Neil

Historic District Commission

Chair Michaela Moran

V Chair Anne Forbes

Thomas Peterman

Robert McCall

Donna DeBoever

Kenneth Guditz

Lowell Regional Transit

Sheldon Herskovitz

2002

2002

2001

2000

2002

2001

2000

2000

2001

2002

2002

2000

Sewer Action Committee

Board of Selectmen

Board of Selectmen

Citizen-at-Large

Communication

Task ForceChair

Clerk

Conservation Comm.
Fin Com Financial

Task Force, Chair

Board of Health

Planning Bd

Tech Review

Task Force, Chair

School Committee

Site Acquisition &
Identification

Dore Hunter

William (Trey) Shupert

Ann Chang

Arthur Gagne

Nancy Tavemier

Andrew Magee

John Prendiville

Mark Conoby

Patrick Halm

Mike Scanion

Bob Johnson

Metropolitan Area Planning

Patrick Halm 2002

TERM

Transportation Advisory

Samuel Lawton

Renee' J. Robins

2000

2000
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TERM TERM
POSITION NAME EXPIRES POSITION NAME EXPIRES

Chair

Audrey Stuart

Ko Ishikura

Edward Gardiner

Arthur Wu

Volunteer Coordinating Committee

Cleric Charles R Husbands

Nancy Whitcomb

Jean B. Schoch

Doris Prendiville

2002

2002

2001

2002

2000

2002

2001

2002

Director of Public Health

Douglas K. Halley

APPOINTMENTS MADE By TOWN MANAGER

Assistant Town Manager

John Murray

Assistant Assessor

Brian McMullin

Dog Officer

Fence Viewer

Field Driver

Fire Chief

Patrick Palmer

David F. Abbt

William J. Durkin

Robert C. Craig

Deputy Fire Chief

William M. Primiano

Robert Connell

David Muscovitz

Barbara Hartnet

Christopher Prehl

Commission on Disabilities

Dana Snyder-Grant

#Sheila Kelly

Joseph Grandine

George Lussier

Constables

David Allen

Fred Hryniewich

Robert Rhodes

John Scicholne

Christine Joyce

Deputy Building Inspector

David F. Abbt

Deputy Forest Warden
William M. Primiano

Deputy Inspector of Gas Piping and Gas Appliances

James G. Corey

Deputy Inspector of Wires

Donald MacLeod

Director of Emergency Management

Director Don P. Johnson

Director John Murray

Deputy Director Seth Campbell

Deputy Director Charles Landry

Director of Municipal Properties

Dean Charter

2001

2000

2000

2001

Captains

Lieutenants

Firefighters

Paul Simeone

Carl Robinson

David Soar

Kevin Lyons

Forrest E. Bean, III

Joseph Conquest

Peter Robinson

James Young

Firefighters,/EMT

Robert Sabourin

Richard Sullivan

Geoffrey Neagle

James Ray

Brian Richter

Tom Wallerstein

Kenneth Ineson

William Klauer

Robert Smith, Jr.

Shawn Ferrari

Kenneth Carrol

John White

Call Firefighters

Robert Puffer

Richard Swenson

Donald Copeiand

Robert Vanderhoof

George Williams

Mike Lyons

James Kessler

Richard O'Leary

Wayne Decker

Daniel Morse

Scott Morse

Robert Hart

Ricky Robinson

Anita Amum
Bruce Stone

Mark Richardson

Robert Wetherbee

Christopher Sammet

Kris Ellicks

Phil Scott

Richard Tyler

Eric Mathiew

Stephen Sliney

Forest Warden

Robert C. Craig
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POSITION NAME
TERM

EXPIRES POSITION NAME
TERM

EXPIRES

Inspector of Animals

Patrick H. Palmer

Inspector of Gas Piping and Appliances

Paul Kelleher

Inspector of Wires

Clarence Frost

Local Building Commissioner

Garry Rhodes

Police Department Civilian Dispatchers

Faith Williams

Paul Conners

Anne Milligan

Public Ceremonies & Celebration

Charles Jones

Public Weighers

Christopher Prehl

John McNiff

James A. Barbato

Kevin Antonelli

Keith Campbell

John Egan

Paul Cogan

Robert Greenough

Investment Advisory Committee

Brewster Conant

Natural Resources/Cemetery Director

Thomas Tidman

Keeper of the Lockup

*George Robinson

Francis Widmayer, Acting

Police Department

Standing Civil Service Appointment

*Chief George Robinson

Francis Widmayer, Acting Chief of Police

Lt. John McNiff

Lt. Donald Palma, Acting

Sergeants

Patrolmen

Thomas Rogers James Cogan

Bruce Nadeau Robert Parisi

Raymond Grey, Jr., Acting Sgt.

Frederick Rentschler

Christopher Browne

James Goodemote

Raymond LaRoche

Christopher Prehl

Michael Cogan

Kevin Heffeman

Lisa Driscoll

Luke Penney

Dean Keeler

Paul Cogan

Robert Cowan

Brian Goodman

Todd Fenniman

John Cooney

Scott Howe
Edward Lawton,Jr.

Theresa DeVirgilio

Leo Gower

Gardena Abramowitz

Recreaton Director

Nancy McShea

Sealer of Weights and Measures

Mark Fitzpatrick

Superintendent of Streets

David Brown

Town Accountant

Sharon Summers

Town Engineer

David F Abbt

Town Report Committee

No Current Members

Veteran's Agent and Burial Agent

Charles Jones

* Retired

#Resigned

Matrons

Faith Williams

Linda Koch

Christine Joyce
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STREET MAP STREET NAME PRECINCT 1M2£X

STREET NAME PRECINCT INDEX BROADVIEW ROAD 5 L-11

BROMFIELD ROAD 2 on
ABEL JONES PLACE 4 M-IO BROOK STREET 2 Q-ll

ACORN PARK DRIVE 2 R-IO BROOKSIDE CIRCLE 5 M-12
ADAMS STREET 5 K-12 BROWN BEAR CROSSING 1 S-9

AGAWAM ROAD 3 N-8 BRUCEWOOD ROAD 5 N-11

ALBERTINE DRIVE 4 L-10 BRUCEWOOD ROAD EAST 5 Nil
ALCOTT STREET 5 0-12 BULLETTE ROAD 2 P-7

ALGONQUIN ROAD 3 0-8 BUTTERNUT HOLLOW 1 S-9

ANDERS WAY 4 N-IO

ANNE AVENUE 4 M-11 CAITLIN DRIVE 4 M-8
APPLE VALLEY DRIVE 4 K-10 CANDIDA LANE 5 N-il

ARBORWOOD ROAD 5 N-11 CAPTAIN BROWN'S LANE 4 N-9

ARLINGTON STREET 2 P-8 CAPTAIN FORBUSH LANE 4 N-9

1-58 CAPTAIN HANDLEY ROAD I R-10

ARLINGTON STREET 3 N-8 CARLISLE ROAD 1 T-11

67-275 ODD CARLTON DRIVE 5 K-11

272-423 CARRIAGE DRIVE 5 M-11

ARLINGTON STREET 4 N-8 CASTLE DRIVE 3 L-8

72-262 EVEN CEDAR TERRACE 4 N-9

ASHLEY CIRCLE 1 S-11 CENTRAL STREET 3 N-7

ASHWOOD ROAD 5 N-11 156-282 EVEN
ASSABET CROSSING 5 L-12 283-END
AUDUBON DRIVE 5 L-Il CENTRAL STREET 4 M-8
AUTUMN LANE 3 M-8 1-154

AYER ROAD 5 N-12 155-277 ODD
AZALEA COURT 1 P-13 CHADWICK STREET 5 M-11

CHAFFIN WAY 2 P-8

BADGER CIRCLE 1 S-11 CHARTER ROAD 4 N-9

BALSAM ROAD 2 P-9 CHEROKEE ROAD 3 0-8

BANKSIDE HOLLOW I S-9 CHERRY RIDGE ROAD 3 M-8
BARKER ROAD 4 N-10 CHESTNUT STREET 2 R-9

BAXTER ROAD 4 M-9 CHURCH STREET 3 M-8

BAYBERRY ROAD 1 P-12 CLOVER HILL ROAD 5 M-12

BEECHNUT STREET 2 R-9 CONANT STREET 4 L-11

BELLANTONI DRIVE 5 N-13 CONCETTA CIRCLE 5 L-12

BELLOWS FARM ROAD 1 R-12 CONCORD PLACE 2 O-ll

BERRY LANE 5 0-12 CONCORD ROAD 2 O-ll

BETH CIRCLE 1 S-9 1-83

BETSY ROSS CIRCLE 3 L-7 104-1 16 EVEN
BEVERLY ROAD 4 N-10 CONCORD ROAD 5 0-11

BILLINGS STREET 4 L-9 87-129 ODD
BIRCH RIDGE ROAD 3 M-7 COOLIDGE DRIVE 2 0-9

BLACK HORSE DRIVE 3 L-7 COUGHLIN STREET 4 O-IO

BLUE HERON WAY 1 R-11 ODD #'s

BLUEBERRY PATH I T-11 COUGHLIN STREET 2 O-IO

BRABROOK ROAD 1 P-12 EVEN #'s

BREEZY POINT ROAD 2 R-9 COUNTRY CLUB ROAD 4 L-II

BREWSTER LANE 5 L-11 COUNTRYSIDE ROAD 2 P-7

BRIAR HILL ROAD 1 R-11 COWDREY LANE 2 O-IO

BRIDGES DRIVE 2 O-IO CRAIG ROAD 5 N-12

BRIDLEPATH WAY 1 Q-13 CRESTWOOD LANE 4 M-9

BRIMSTONE LANE 1 R-11 CRICKET WAY 2 P-11

CROSS STREET 1 T-11
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STREET NAME PRECINCT INDEX

DAVIS ROAD 1 R-1

1

DEACON HUNT ROAD 4 N-9

DEERGRASS LANE 1 R-II

DISCOVERY WAY 5 N-1

1

DORIS ROAD 4 N-10

DOWNEY ROAD 4 L-9

DRIFTWOOD ROAD 5 N-1

1

DRUMMER ROAD 5 M-12

DUGGAN ROAD 3 L-8

DURKEE ROAD 4 M-9
DUSTON LANE 1 R-12

EASTERN ROAD 1 S-11

ELIOT CIRCLE 2 0-10

ELM COURT 3 N-8

ELM STREET 3 N-8

EMERSON DRIVE 5 0-12

ESTERBROOK ROAD 1 P-12

ETHAN ALLEN DRIVE 3 L-7

EVERGREEN ROAD 2 P-9

EVERGREEN WAY 2 P-9

FAIRWAY ROAD 4 L-11

FARLEY LANE 4 L-10

FARMERS ROW 1 0-11

FARMSTEAD WAY 4 N-10

FAULKNER HILL ROAD 4 L-10

FERNWOOD ROAD 5 N-11

FIFE &DRUM ROAD 2 O-IO

FLAGG ROAD 1 P-12

FLETCHER COURT 4 L-10

FLINT ROAD 4 M-9

FLINTLOCK DRIVE 3 L-7

FOREST ROAD 2 0-11

FORT POND ROAD 2 P-8

FOSTER STREET 5 N-12

FOX HILL ROAD 5 M-11

FRANCINE ROAD 4 N-10

ERASER DRIVE 4 M-9
FREEDOM FARME ROAD 3 0-8

FROST DRIVE 2 O-ll

GERALD CIRCLE 5 L-12

GIONCONDA AVENUE 5 M-II

GRANITE ROAD 1 S-10

GRASSHOPPER LANE 2 P-11

GREAT ELM WAY 1 S-9

GREAT ROAD 2 0-11

126-END EVEN
GREAT ROAD 1 O-ll

nnn
GREAT ROAD 5 Q-13

2-94 EVEN
GREENWOOD LANE 2 P-10

STREET NAME PRECINCT INDEX

GREGORY LANE 3 M-8
GRISTMILL ROAD 3 L-8

GUSWOOD ROAD 5 N-12

HALEY LANE 5 M-1

1

HALF MOON HILL 3 N-8

HAMMOND STREET 2 P-9

HARRIS STREET 1 R-10

HARVARD COURT 1 O-ll

HATCH ROAD 5 L-11

HAWTHORNE STREET 5 0-12

HAYNES COURT 3 M-8

HAYWARD ROAD 2 N-9

1-61 ODD
HAYWARD ROAD 4 N-9

65-143 ODD
ALL EVEN #"s

HAZELNUT STREET 2 R-10

HEALD ROAD 2 O-IO

HEATHER HILL ROAD 3 L-8

HEMLOCK LANE 2 P-IO

HENLEY ROAD 1 S-9

HENNESSEY DRIVE 4 M-9

HERITAGE ROAD 5 N-12

HERON VIEW ROAD 4 L-9

HICKORY HILL TRAIL 2 P-10

HIGH STREET 4 L-11

5-123 ODD
HIGH STREET 5 L-11

2-124 EVEN
125-309

HIGHLAND ROAD 3 K-7

HIGHRIDGE WAY 1 S-9

HILLCREST DRIVE 5 M-ll

HILLSIDE TERRACE 3 M-8

HOMESTEAD STREET 3 M-8

HORSESHOE DRIVE 5 0-12

HOSMER STREET 5 N-12

2-64 EVEN
70-119

HOSMER STREET 2 0-11

3-57 ODD
HOUGHTON LANE 3 N-8

HUCKLEBERRY LANE 4 O-IO

HURON ROAD 3 0-8

INDEPENDENCE ROAD 5 L-12

IRIS COURT 1 P-12

ISSAC DAVIS WAY 4 O-IO

2 0-9

JAY LANE 1 Q-12

JEFFERSON DRIVE 2 0-9

JESSE DRIVE 3 N-8
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STREET NAME PRECINCT

lOHN SWIFT ROAD 2 O- 10

JOSEPH REED LANE 4 N-9

JUNIPER RIDGE ROAD 3 M-8

KATE DRIVE 1 R-11

KEEFE ROAD 5 0-13

KELLEY ROAD 4 N-10

KENNEDY LANE 3 N-8

KINGMAN ROAD 3 L-8

KINSLEY LANE 4 M-8
KINSI FY ROAD 4 ivi-o

KNOWLTON DRIVE 4 N-9

KNOX TRAIL 5 L-13

LADYSLIPPER LANE 1 Q-12

LARCH ROAD 2 P-10

LAUREL COURT 5 M-11

LAWS BROOK ROAD 5 N-12

LEDGE ROCK WAY 1 S-11

LEXINGTON DRIVE 5 N-12

LIBERTY STREET 4 L-10

LILAC COURT 5 M-11

LILLIAN ROAD 2 P-7

LINCOLN DRIVE 2 P-9

LISA LANE 5 N-12

LITTLEFIELD ROAD 3 0-7

LONG RIDGE ROAD 2 P-9

LONGFELLOW PARK 5 O-ll

LONGMFADOW WAY 1
1 O-l 1

LOOSESTICK WAY 1 R-11

LOTHROP ROAD 4 M-9

MacGREGOR WAY 5 M-11

MacLEOD LANE 3 L-8

McKlNLEY DRIVE 2 P-9

MADDY LANE 5 N-11

MADISON LANE 2 0-9

MAGNOLIA DRIVE 1 P-13

MAILLET DRIVE 5 L-12

MAIN STREET 1 R-11

655-END
MAIN STREET 2 O-IO

398-643

MAIN STREET 4 M-11

1-389

MALLARD ROAD 4 N-9

MAPLE STREET 4 L-10

MARIAN ROAD 3 L-8

MARSHALL PATH 1 T-11

MARTIN STREET 4 L-10

MASSACHUSETTS AVENUE 2 N-11

151-299 ODD
MASSACHUSETTS AVENUE 4 0-8

308-590

STREET NAME PRECINCT INDEX

MASSACHUSETTS AVENUE 3 0-8

608-END
MEAD TERRACE 3 M-8
MEADOWS EDGE 1 S-9

MEADOWBROOK ROAD 2 P-10

MEETINGHOUSE ROAD 5 M-12
MERRIAM LANE 5 M-11

MILBERY LANE 3 M-8
MILLDAM ROAD I S-11

MINOT AVENUE 2 0-11

MINUTEMAN ROAD 2 O-IO

MOHAWK DRIVE 3 N-7
MOHFf'iAN ROAD -IJ

MUSKET DRIVE 2 O-IO

MYRTLE DRIVE 1 P-12

NADINE ROAD 4 N-10

NAGOG HILL ROAD 2 Q-9

NAGOG PARK 1 S-9

NAGOG SQUARE 1 S-9

NASH ROAD 4 L-9

NASHOBA ROAD 3 0-7

NEWTOWN ROAD 2 P-8

NONSET PATH 1 S-9

NORTHBRIAR ROAD I SI I

NORTH STRFFT 1
1 III

NOTRE DAME ROAD 3 L-8

NYLANDER WAY 4 M-10

OAKWOOD ROAD 5 N-12

OLD BEAVER BROOK I S-9

OLD CART PATH 1 Q-II

OLD COLONY LANE 5 N-13

OLD HIGH STREET 5 L-12

OLD MEADOW LANE 5 M-12

OLD OREGON TRAIL 1 Q-11

OLD STONE BROOK I S-9

OLD VILLAGE ROAD 2 P-11

OLDE BARN WAY 3 0-8

OLDE LANTERN ROAD 3 L-8

OLDE SURREY DRIVE 5 M-II

ONEIDA ROAD 3 0-8

ORCHARD DRIVF T.J N-7

OVERLOOK DRIVE 4 L-9

OXBOW DRIVE 1 Q-11

PARKER STREET 5 L-12

PARMLEY DRIVE 5 L-11

PARTRIDGE POND ROAD 4 O-IO

PARTRIDGE HOLLOW 2 Q-10

PATRICK HENRY CIRCLE 3 L-7

PATRIOTS ROAD 2 P-IO

PAUL REVERE ROAD 3 L-7

PEARL STREET 4 M-8
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STREET NAME PRECINCT INDEX STREET NAME PRECINCT INDEX

PERKINS LANE 3 N-8 SEMINOLE ROAD 3 N-8

PHALEN STREET 5 0-12 SENECA COURT 3 N-8

PHEASANT HILL 1 S-9 SENECA ROAD 3 N-8

PHLOX LANE 1 P-I2 SETTLEMENT WAY 1 R-11

PINE CONE STRAND 1 S-9 SHADY LANE 3 L-7

PINE STREET 4 L-IO SILVER HILL ROAD 5 L-12

PINE RIDGE ROAD 4 M-9 SIMON HAPGOOD LANE 1 Q-13

PINEWOOD ROAD 5 N-ll SIMON WILLARD ROAD 2 O-IO

PIPER LANE 4 M-11 SIOUX STREET 3 0-8

PIPER ROAD 4 M-U SMART ROAD 3 L-8

EVEN #'s SOUTH STREET I T-11

PIPER ROAD 5 M-11 SPENCER BROOK ROAD 1 S-13

ODD #'s SPENCER ROAD 4 M-9

POND RIDGE DRIVE 5 N-12 SPLIT ROCK 1 S-9

POND VIEW DRIVE 5 M-11 SPRING HILL ROAD 1 R-12

POPE ROAD 1 Q-12 SPRUCE STREET 3 M-9
POST OFFICE SQUARE 2 P-11 30-75

POWDER HORN LANE 3 L-7 SPRUCE STREET 4 M-8

POWDER MILL ROAD 5 L-13 10,5-11

PRESCOTT ROAD 4 L-9 SQUIRREL HILL ROAD 3 L-8

PROCTOR STREET 1 Q-12 STACY'S WAY 4 N-IO

PROSPECT STEET 4 M-10 STATION WAY 4 M-10

PURITAN ROAD 5 L-12 STONEY STREET 4 M-10

PUTNAM ROAD 2 P-10 STONEYMEADEWAY 1 P-12

PUTTER DRIVE 5 K-11 STOW STREET 4 L-10

STRAWBERRY HILL ROAD 1 Q-12

QUABOAG ROAD 3 N-8 SUDBURY ROAD 5 K-13

QUAIL RUN 1 R-11 SUMMER STREET 3 M-8

QUARRY ROAD 1 S-10 SUTTON PLACE 2 Q-9

SWEETBRIAR WAY 1 Q-11

RAILROAD STREET 4 M-10 SYLVIA STREET 4 L-10

REDWOOD ROAD 5 N-Il

REVOLUTIONARY ROAD 2 O-IO TAYLOR ROAD 2 O-IO

REX LANE 1 S-11 3-30

RIVER STREET 5 M-11 42-98 EVEN
ROBBINS STREET 4 L-9 TAYLOR ROAD 4 O-IO

ROBERT ROAD 5 L-12 35-95

ROBINWOOD ROAD 5 N-ll TENNEY CIRCLE 5 M-12

ROSE COURT 1 P-13 THOREAU ROAD 5 D-11

ROUTE 2 0-8,0-12 TICONDEROGA ROAD 3 L-7

RUSSELL ROAD 5 N-12 TILL DRIVE 1 S-11

TORRINGTON LANE 4 M-9

SACHEM WAY 1 R-IO TOWN HOUSE LANE 4 N-IO

SAINT JAMES CIRCLE 4 M-9 TOWNSEND ROAD 3 L-8

SAMUEL PARLIN DRIVE 2 P-9 TRASK ROAD 2 O-IO

SANDALWOOD ROAD 5 N-ll TRIANGLE FARM LANE 1 S-13

SANDAS TRAIL 3 0-8 TUMBLING HAWK 1 S-9

SANDY DRIVE 5 N-ll TUPELO WAY 4 M-IO

SARAH INDIAN WAY 2 Q-8 TUTTLE DRIVE 4 M-9

SAWMILL ROAD 1 S-11

SCHOOL STREET 4 M-IO VALLEY ROAD 5 L-11

2-90 EVEN VANDERBELTROAD 5 M-11

SCHOOL STREET 5 M-Il

3-87 ODD WACHUSETT DRIVE 3 0-7

93-311
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STREET NAME

WALNUT STREET
WAMPANOAG DRIVE
WAMPUS AVENUE
WASHINGTON DRIVE
WATERSIDE CLEARING
WAYSIDE LANE
WEST ROAD
WESTFORD LANE
WETHERBEE STREET
WHEELER LANE
WHEELWRIGHT LANE
WHITTIER DRIVE
WILLIS HOLDEN DRIVE
WILLOW STREET
WILSON LANE
WINDEMERE DRIVE
WINDINGWOOD LANE
WINDSOR AVENUE
WINGATE LANE
WINTER STREET
WINTERBERRY PATH
WOOD LANE
WOODBURY LANE
WOODCHESTER DRIVE
WOODFIELD ROAD
WRIGHT TERRACE
WYNDCLIFF DRIVE

PRECINCT INDgX

2 R-10

3 0-7

1 R-10

2 0-9

1 S-9

4 M-9

4 N-8

1 S-9

5 0-12

I S-11

1 R-ll

2 O-ll

2 P-9

3 L-8

2 0-9

3 K-8

1 R-ll

4 M-8

1 P-I2

3 L-8

1 R-ll

2 O-II

2 P-10

3 K-8

3 L-7

3 M-8

1 R-ll
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TOWN OFACTON VOLUNTEER APPLICATION

Residents interested in serving on a Twon Board, Committee, or Commission are requested to complete this

form andand forward it to the office of the Town Manager at the Acton Town Hall.

(Please print or type)

Date:

Mr/Mrs.

Ms/Dr. Last Name First Name Middle Initial

Street Address Home Phone Business Phone

Please refer to the other side of this sheet and indicate below, in order of preference, the Board, Committee, or

Commission, which is of interest to you:

1)

2)

3)

Have you been a member of a Board, Committee, or Commission previously (either in Acton or elsewhere)? If

you have, please list name(s) and dates (approx):

Do you have any time restrictions?

How long have you lived in Acton? in Massachusetts?

Are you a US citizen?

Present occupation ad employer (optional-attach resume)

do you or your employer have any current or potential business relationship with the Town of Acton that could

create a conflict of interest?

Education or special training

Please list below any additional information or comments which may help in the matching of your interests with

the most apporpriate Board/Committee, such as civic experience, special interest/hobbies, etc:
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TOWN OF ACTON VOLUNTEER BOARDS, COMMITTEES AND COMMISSIONS

Acton-Boxborough Arts Council

Aging, Council on

Appeals, Board of

Assessors, Board of

Cable Advisory Committee

Cemetery Commission

Commission on Disability

Conservation Commission

Fair Housing Committee

Finance Committee

Volunteer Coordinating Committee

Historic District Commission

Historical Commission

Metropolitan Advisory Planing Council

Minuteman Home Care

Minuteman Vocational School Representative

Planning Board

Prison Advisory Board

Public Ceremonies Committee

South Acton Revitalization Committee

Town Report Committee

Health, Board of

Thank you. If you have questions or would like more information, please contact a member of the Volunteer

Coordinating Committee (you can find out who the current members are by calling the Town Manager's office

at Town Hall, 264-9612). The space below is for use by the Volunteer Coordinatin Committee and the appoint-

ing body to record the status of your application.

VCC INTERVIEW

Applicant called: date/by_

Schedule date/time

APPOINTING BODY: BOS/Mgr/TMod

Interview Date:

Appointed: Date_

to: Board

VCC Recommendation: Date.

Board(s) .Member/Alt/Assoc

.Member/Alt/Assoc

_Member/Alt/Assoc

.Member/Alt/Assoc

Term

NOTIFICATION OF APPOINTMENT

Date Received by VCC

BOS^MgryTMod

[ ] No openings at this time

Notification by the VCC

.

Date committee notified

date applicant notified

112



Fur questions concerning:

Street Lights

Street Trees

Tax Collections

Town Finances

Town Manager

Train Serv ice

Transfer Station/Recycle Center

Veterans' Services

Water Problems

Welfare

Wire Inspection

Zoning

Zoning Appeals

Call:

Municipal Properties

Municipal Properties

Treasurer and Collector

Treasurer

Town Hall

Boston and Maine

Highway Department

Veterans' Agent

Water District

Welfare Department

Wire Inspector

Zoning Enforcement Officer

Board of Appeals

Telephone

264-9629

264-9629

264-9617

264-9617

264-9612

800-392-6100

264-9624

264-9617

264-9107

978-893-0146

264-9632

264-9636

264-9632

Schools Swtichboard Calls (7 a.m. - 4 p.m.) 264-4700

Acton-Boxborough Regional High School 264-4700

Acton-Boxborough Regional Junior High School 264-4700

Community Education Office 266-2525

Conant School 266-2550

Douglas School 266-2560

Gates School 266-2570

School Nurse McCarthy-Towne School 264-4700

Mcrriam School 264-4700

Night Calls Central Office (all schools) 264-4700

Community Education at High School 264-4700 x 403

Community Education at Junior High School 264-4700 X 304

Special Calls Athletic Office 264-4700 X 420

Field Office 264-4700 X 423

Extended Day Programs 264-4700 X 245

Custodian Acton-Boxborough Regional High School 264-4700 X 409

Acton-Boxsborough Junior High School 264-4700 X 309

REGULARLY SCHEDULED MEETINGS

Acton Finance Committee

Acton Historical Commission

Acton Housing Authority

Acton Memorial Library Trustees

Board of Appeals

Board of Assessors

Board of Health

Board of Selectmen

Cable Advisory

Cemetery Commission

Citizens' Library

Commission on Disability

Community Housing

Conservation Commission

Council on Aging

Historic District Commission

Planning Board

Recreation Commission

School Committee - Local

School Committee - Regional

Transportation

Volunteer Coordinating Committee

Water Commissioners

As Posted

2nd Wednesday 8 PM
1st & 3rd Monday 7:30- PM
3rd Monday 7:30 PM
As Posted

1st Wednesday 6 PM
2nd & 4th Monday 7:30 PM
Every other Tuesday As Posted 7:30 PM
As Posted

2nd Tuesday 2 PM
3rd Thursday 7:30 PM
2nd Wednesday 7 PM
1st & 3rd Thursday 7 AM
1st & 3rd Wednesday 7:30 PM
2nd Wednesday (except August) 7:30 PM
1st & 3rd Monday 7:30 PM
2nd & 4th Monday 7:30 PM
As Posted

As Posted

As Posted

2nd Tues. 7:30 PM
2nd & 4th Monday 7:30 PM
2nd & 4th Monday 7:30 PM

Town Hall or A-B High School

Town Hall

68 Windsor Ave., West Acton

Conference Room
Town Hall

Town Hall

Town Hall

Town Hall

Woodlawn Com.

Citizens' Library, West Acton

Town Hall

Town Hall

Town Hall

Senior Center, Audubon Drive

Town Hall

Town Hall

Town Hall

Junior High, Conf. Room 1 14

Junior High, Conf. Room 1 14

Town Hall

Town Hall

Whitcomb Station, 693 Mass. Ave.



AT YOUR SERVICE

EMERGENCIES
Call 91 1 to save a life, report a fire, or stop a crime. Give your name, address and phone number.

For other calls, use the business nember of the appropriate department.

For questions concerning:

Animal Inspection

Assessments

Bills and Accounts

Births, Deaths, and Marriages

Building Building Commissioner

Cemeteries Cemetery Department

Civil Defense

Conservation

Dog Problems (see Licenses)

Education Information

Elderly Affairs

Elecitons, Voting and Registration

Engineering

Fire (Business and Permits)

Garbage and Refuse

Flazardous Materials

Health and Sanitation

Highways and Streets

Home Nursing

Housing

Libraries

Licenses

Dog, Fishing, Hunting

Mental Health

Call:

Animal Inspector

Board of Assessors

Town Accountant

Town Clerk

264-9632

264-9644

Director of Civil Defense

Conservation Office

Dog Officer

School Superintendent's Office

Council on Aging

Minuteman Home Care

Public Health Nursing Service

Town Clerk

Town Engineer

Fire Department

Board of Health

Board of Health

Board of Health

Highway Department

Public Health Nursing Service

Housing Authority

Acton Memorial Library

Citizen's Library of West Acton

T.D.D. (for the deat)

Town Clerk

Mental Health Assoc. of Central Middlesex

Telephone

263-4979

264-9622

264-9621

264-9615

264-9655

264-9631

264-9638

264-4700

264-9643

263-8720

264-9653

264-9615

264-9628

264-9645

264-9634

264-9634

264-9634

264-9624

264-9653

263-5339

264-9641

264-9652

635-0072

264-9615

369-7715

Permits

Blasting

Building

Food Service

Heating

Historic Districts Certificate

Oil Burner

Outdoor Burning

Plumbing

Sewage

Smoke Detector

Wiring

Zoning

Fire Department

Building Inspector

Board of Health

Fire Department

Building Department

Fire Department

Fire Department

Building Department

Board of Health

Fire Department

Building Department

Zoning Enforcement Officer

264-9645

264-9632

264-9634

264-9645

264-9632

264-9645

264-9645

264-9632

264-9634

264-9645

264-9632

264-9636

Planning

Police Business

Recreation

Selectmen

Planning Department (Fair Housing)

Police Department

Town Hall

Town Hall

264-9636

264-9638

264-9608

264-9611

(continued on inside back cover)


