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Fiscal and Management Control Board 
June 6, 2016 

10 Park Plaza, Room 3830 
Boston, MA  

MEETING MINUTES 

Present: Chairman Joseph Aiello, Director Steven Poftak 
(participated by conference call), Director Brian Lang, 
Director Monica Tibbits-Nutt and Director Lisa Calise 

Quorum Present: Yes 

Others Present: Brian Shortsleeve, Frank DePaola, John Englander, 
Marie Breen, Owen Kane, Russell Gittlen, Nick Easely, 
Michael Lambert, Will Kingkade, Todd Johnson, Laurel 
Paget-Seekins 

PROCEEDINGS:  

At the call of Chair Aiello, a meeting of the Fiscal and Management 

Control Board was called to order at 12:02 p.m. at the State Transportation 

Building, Room 3830, 10 Park Plaza, Boston, Massachusetts. 

Next, Chair Aiello opened up the public comment period. 

The first speaker was Commissioner Will Morales, who represented 

Mayor Walsh of Boston, who spoke in support of the Youth Pass. 

Next, the following speakers spoke against the outsourcing of 

functions in the Money Room:   Jimmy O’Brien, Local 589; Patrick 

Coughlin, employee; Monica Orr, employee; Heidi Safler, employee; Robert 

Bowdoin, employee and Mary Curry, employee. 



Next, Stephen Kaiser commented on the state of the Orange Line. 

Next, Louise Baxter made some general transportation comments. 

Next, the following speakers spoke in support of the Youth Pass:  

Paul Maiullavi, Boston; Laura Carrea-Franco, Boston; Carolyn Lopez, 

Boston; Noah Berger, the Boston Foundation; Hakim Cunningham and 

Aces Stephanson. 

Next, Jim White, Chair of AACT, and Rick Morin, Vice Chair of AACT, 

spoke in support of the centralized call and control center for paratransit 

services. 

Next, Karl Dexter of Local 25, spoke in support the current workforce 

working with the new vendor in the centralized call and control center. 

Next, Joseph Barr, Cambridge, commented on the possible 

outsourcing of the money room.  

Next, Jamal (inaudiable) spoke in support of the youth pass. 

The last speaker was Mella Bush who commented on the public 

comment process and spoke in support of the youth pass. 

Next, was the approval of the Minutes for the April 13, 2016. 

On motion duly made and seconded, it was, by roll call:  

 Chair Aiello    yes 

Director Poftak   yes 

Director Lang   yes 

Director Tibbits-Nutt    yes 



Director Calise   Yes 

VOTED:  to approve the Minutes of April 13, 2016.  

Next, was the approval of the Minutes for the May 16, 2016. 

On motion duly made and seconded, it was, by roll call:  

Chair Aiello    yes 

Director Poftak   yes 

Director Lang   abstained 

Director Tibbits-Nutt    yes 

Director Calise   Yes 

VOTED:  to approve the Minutes of May 16, 2016.  

Next, Chair Aiello asked General Manager Frank DePaola to present 

Agenda Item D.  Mr. DePaola introduced Rose Yates, Marketing Director to 

go through the presentation attached hereto and labeled “Fare Increase 

Communications June-July 2016”, in advance of the fare increase which 

takes effect July 1, 2016. 

Next, Chair Aiello called up Chief Administrator Brian Shortsleeve to 

give his report, Agenda Item E, a discussion and presentation of the 

financial performance and other related matters, as well as an update on 

the money room, cash handling and warehouse logistics. 



Next, Chair Aiello asked Will Kingkade to present Agenda Item F, a 

discussion with respect to the Commuter Rail refund policy and proposal 

to eliminate refunds for unused 10 ride tickets and refunds available 

through the corporate pass program.  The attached presentation attached 

hereto is labeled “Commuter Rail Pass Refund Policy FMCB June 6, 2016”. 

On motion duly made, and seconded, it was, by roll call:  

 Chair Aiello    yes 

Director Poftak   yes 

Director Lang   yes 

Director Tibbits-Nutt    yes 

Director Calise   yes 

VOTED:   

That the Fiscal and Management Control Board hereby approves and 
adopts the revised Commuter Rail Refund Policy, as presented to 
this Board on June 6, 2016.  

  

Next, Chair Aiello called upon Laurel Paget-Seekins to present Agenda 

Item G, as attached hereto and labeled “Tariff and Statement of Fare and 

Transfer Rules Presentation”, discussion and action with respect to 

comprehensive statement of MBTA fare and transfer rules setting forth a 

schedule of charge for transportation service.  The FMCB was asked to accept 

the Tariff as the official statement of fares and related matters, consistent with the 

FMCB vote of March 7, 2016 and the MBTA Fare policy adopted on December 



21, 2015, such that the Tariff shall reflect the official fare schedule and rules for 

all modes effective July 1, 2016. 

On motion duly made, and seconded, it was, by roll call: 

 Chair Aiello    yes 

Director Poftak   yes 

Director Lang   yes 

Director Tibbits-Nutt    yes 

Director Calise   yes 

VOTED:   

That the Fiscal and Management Control Board hereby approves and 
adopts the document titled MBTA Tariff and Statement of Fare and 
Transfer Rules (“Tariff”) as a statement of the official fare structure 
and payment and transfer rules of the Massachusetts Bay 
Transportation Authority (“MBTA”), which statement is intended to 
set forth in one document and in clear terms, the various rates and 
payment options applicable across the MBTA system.   

VOTED FURTHER:   

That the General Manager is hereby authorized to make necessary 
modifications to the Tariff so as to continue to accurately reflect the 
fare and transfer rules under which transit fares are purchased and 
collected. 

 Next, Chair Aiello introduced Mike Lambert, Deputy Administrator of 

Transit, who presented Agenda Item H, Central Call and Control Center for 

Paratransit Services by Mike Lambert (title), attached hereto and labeled 

“Centralized Call & Control Center for Paratransit Services”.  A discussion 

ensued and action was taken with respect to a centralized call and control center 



(CCCC) for paratransit services.  The FMCB was asked to authorize the General 

Manager to executive a contract in the amount of $38,563,384 with Global 

Services, LLC for the period July 1, 2016 – December 31, 2020 to establish and 

operate a centralized call and control center for paratransit services. 

On motion duly made, and seconded, it was, by roll call:  

 Chair Aiello    yes 

Director Poftak   yes 

Director Lang   yes 

Director Tibbits-Nutt    yes 

Director Calise   yes 

VOTED:    

That the Fiscal and Management Control Board (the “FMCB”) hereby 
authorizes the General Manager or his designee to execute a 
contract on behalf of the Authority, with Global Contact Services, 
LLC in the amount of $38,563,384, in a form approved by the General 
Counsel, to provide and operate a Centralized Call and Control 
Center for MBTA paratransit services for the period July 1, 2016 
through December 31, 2020.  

VOTED FURTHER:  

That, subject to prior approval of the Board, the General Manager is 
hereby authorized to take any steps deemed necessary and 
appropriate, to extend the above-referenced contract pursuant to a 
two-year option period described in said contract, that may be 
unilaterally exercised by the Authority, commencing January 1, 2021 
at an annual cost not to exceed $9,783,962 for Option Year One and 
$9,909,760 for Option Year Two. 



Next, Chair Aiello asked Mr. Shortsleeve to present Agenda Item I, 

Business Case – Cash Handling Operations Outsourcing.  Mr. Shortsleeve did a 

brief introduction and then introduced Nick Easley, Director of Flexible 

Contracting, who gave the attached presentation labeled “Overview of MBTA 

Cash Handling Operations” which provided an overview of cash handling 

operating and business case for leveraging flexible contracting to increase 

efficiency and reduce operating expenses. 

Nest, Chair Aiello asked Todd Johnson, Deputy Chief Operating Officer of 

Service Performance, to present Agenda Item J “State of the Orange” attached 

hereto and labeled MBTA State of the Service: Orange Line Heavy Rail”. 

Next, Chair Aiello asked Laurel Paget-Seekins to present Agenda Item K, 

a discussion and possible action with respect to the ongoing Youth Pass Pilot 

project scheduled to be in effect from July 1, 2015 to June 30, 2016.  Discussion 

ensued. 

Director Lang expressed his support for the program and moved that the 

pilot be continued through August and that the program be made permanent, and 

expanded. 

Director Tibbits-Nutt opined that program should be made available to 

youth up to age 25 and that the Authority should take all necessary steps to 

implement such expansion as the program goes forward.  Director Lang agreed 

and indicated that he would be open to a friendly amendment to his motion that 

reflected Director Tibbits-Nutt’s request. 



On motion duly made by Director Lang and seconded, it was, by roll call:  

 Chair Aiello    yes 

Director Poftak   yes 

Director Lang   yes 

Director Tibbits-Nutt    yes 

Director Calise   yes 

VOTED:   

That the Fiscal and Management Control Board hereby authorizes 
the General Manager or his designee to execute in the name of and 
on behalf of the Massachusetts Bay Transportation Authority 
(“MBTA”) and in a form approved by the General Counsel, all 
documents necessary to effectuate an extension of the Youth Pass 
Pilot Program, a partnership between the MBTA and the Cities of 
Boston, Chelsea, Malden and Somerville, through August 31, 2016; 
and to negotiate with the current four municipalities that partner with 
the MBTA to administer the pilot program to continue the 
partnership; and to determine process to expand the program 
beyond the four current municipalities to others. 

VOTED FURTHER:  That the Fiscal and Management Control Board 
hereby authorizes the General Manager or his designee to take all 
necessary steps to extend the benefits of any permanent Youth Pass 
Program to individuals up to age 25.  

   Next, Chair Aiello introduced John Englander, General Counsel, who 

presented Agenda Item L. “Delegation of Authority to General Manager”.   

On motion duly made and seconded, it was, by roll call:  

 Chair Aiello    yes 



Director Poftak   yes 

Director Lang   yes 

Director Tibbits-Nutt    yes 

Director Calise   yes 

VOTED:  

Effective June 6, 2016, the Fiscal and Management Control Board 
(the “Board”) hereby delegates to the General Manager, or his 
designee, the authority to employ, retain and supervise managerial, 
professional and clerical staff, other than the Chief Administrator, as 
necessary to carry out the work of the Massachusetts Bay 
Transportation Authority (the “authority” or “MBTA”); provided, 
however, that the General Manager or his designee shall consult with 
this Board in advance on the hiring or termination of certain key 
staff, including the Chief Operating Officer and the Chief of Police. 

VOTED:      

The General Manager, or his designee, is authorized to execute in the 
name and on behalf of the MBTA, all contracts, instruments, and 
other agreements with a value of $1,000,000.00 or less, including 
permits, licenses, grant applications and approvals, dispositions and 
acquisitions of real estate, employment agreements, professional 
services contracts, contracts for the purchase of services, requests 
for reimbursements, including, but not limited to, reimbursements 
from federal agencies, agreements with other political subdivisions, 
commissions, authorities, and agencies; provided, however, that any 
change orders, extra work orders, and amendments to any such 
agreements or instruments that increase the initial contract amount 
above $1,000,000 shall require approval of the Board and further that 
any change orders, extra work orders and amendments that increase 
a contract or other agreement with an initial value of more than 
$1,000,00 by ten percent or more shall require approval of the Board. 

VOTED:      



The General Manager, or his designee, is authorized to execute in the 
name and on behalf of the MBTA, all construction and materials 
contracts, purchase orders  and agreements for with a value of 
$5,000,000 or less; provided, however, that any change orders, extra 
work orders, and amendments to any such construction or materials 
agreements, purchase orders or contracts that increase the initial 
construction or materials contract amount above $5,000,000 shall 
require approval of the Board and further that any change orders, 
extra work orders and amendments that increase such construction 
or materials contract, purchase order or agreement with an initial 
value of more than $5,000,000 by ten percent or more shall require 
approval of the Board. 

  

Next, on motion duly made and seconded, it was, by roll call:  

 Chair Aiello    yes 

Director Poftak   yes 

Director Lang   yes 

Director Tibbits-Nutt    yes 

Director Calise   yes  

VOTED:    

To enter into Executive Session at 3:10 p.m. to discuss strategy 
related to pending litigation, non-union personnel, and collective 
bargaining. 

DOCUMENTS RELIED ON IN THE MEETING    

Overview of MBTA Cash Handling Operations  

Centralized Call & Control Center for Paratransit Services  

Commuter Rail Pass Refund Policy  

Fare Increase Communications  



Fiscal & Management Control Board Public Meeting Agenda Items 

MBTA State of the Service: Orange Line Heavy Rail  

Tariff and Statement of Fare and Transfer Rules 
Presentation  

Tariff and Statement of Fare and Transfer Rules

Youth Pass Pilot Presentation

MBTA Youth Pass Pilot Evaluation


