
HOUSE No. 2122

Executive Department

To the Honorable Senate and House of Representative
I transmit herewith for your consideration, an estimate

with plans for the proposed new building for insane women
at the Boston State Hospital.

The original estimates have been reduced by more careful
tudy from a cost of $lO5O per capita of the inmates, to $875.

The building, thus modified, will cost $105,000, and I com-
mend the efforts of the trustees to overcome the current ten-
dency toward excessive cost in institutional work.

In this connection, however, I desire to comment upon the
existing method of building the State institutions. The Bos-
ton State Hospital, for example, represents to date an outlay
of approximately one and one-half million dollars, but it is
not completed, and further construction may very probably
call for another million dollars.

Yet, the institution cannot reach its full measure of service
to the public until completed, and, as each new addition comes
up year by year, difficulty arises in determining whether or
not it hears the best possible relation to the ultimate develop-
ment of the institution.

Hospitals which are erected efficiently under private own-
ership are not as a rule constructed in this manner. For such
obvious violation of good business practice would not be sanc-
tioned by the executives of a private estate.

The mere item of land on which the Boston hospital is
being built, represents an expenditure of many hundred
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thousand dollars; and, under the present plan, a very large
part of this land will lie idle for years, but at just as much
expense as if it were being utilized.

We have at present, scattered over the State, and housed
in various State institutions, between four and five thousand
insane patients from the metropolitan area, hut only 950 of
these are taken care of at the present Boston State Hospital.,
For this reason, the other State institutions become over-
crowded, and repeated demands for their step-by-step enlarge-
ment are made upon the Legislature.

Moreover, the State institutions are now being repeatedly
enlarged and altered merely to meet each year’s needs, without
proper regard to the importance of giving each institution,
when finally completed, a self-contained and efficient plant
and organization of suitable size.

This repeated re-arrangement of the existing institutions
undoubtedly diminishes the effectiveness of curative measures
and causes the important medical aspects of the institutions
to be subordinated unduly to the work of merely providing
places of incarceration for the insane.
I therefore recommend, instead of adding further to the

plant and equipment of our other State hospitals for the pur-
pose of providing for patients from the Metropolitan Dis-
trict, that the Legislature concentrate such further expendi-
ture mainly on the work of building up the Boston State
Hospital to a maximum capacity of 2,000 inmates.

This work should he done in from two to three years and
might involve a total expenditure of a million dollars. We

special appropriations for new
work under the Board of Br-

and dollars a year. The special
aggregate $961,000 for the cur-

are at present spending in
construction and equipment
sanity, several hundred thou;
appropriations now pending
rent year.

A capacity of 2,000 inmates is recognized by modern au-
thorities as the maximum effective capacity of a metropolitan
asylum.

Having completed that institution I am confident that it
woirld he wise not to resume the present method of enlarging
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the institutions throughout the State, hut to again concen-
trate the expenditures upon the development of institutions
within or near the metropolitan area.

Such further metropolitan provision for future inmates, if
fully outlined in the beginning, might well follow the colony
plan of arrangement, in accord with the best European prac-
tice, which provides the nearest approach to normal living
conditions obtainable in institutional work, and at a much
lower per capita expense than our present asylums for in-
carcerating the insane.

The increasing urgency of our institutional work makes it
imperative to proceed upon a definite plan and to obtain the
co-operation of the public, the Legislature, and the State
Board in placing Massachusetts upon the highest possible
footing as regards the custody and the cure of the insane.

Office of the Chairman, Board of Trust]
Boston State Hospital, Brookline, March, 26, 1912.

To His Excellency, Governor Eugene N. Foss.
Df.au Sir; The cost of the building for disturbed

women, which was recommended by the Trustees for Con-
struction this year, was regarded as too high by the Commit-
tee of Public Charitable Institutions. We therefore had the
plans modified, increasing accommodations from one hun-
dred to one hundred and twenty, by adding dormitory space
and decreasing single rooms.

The building recommended will cost one hundred and five
thousand ($105,000) dollars, accommodations for one hun-
dred and twenty making the per capita cost eight hundred
and seventy-five ($875) dollars.

I enclose the letter of the architects explaining the changes
made, and also send revised plans.

Very respectfully yours

EUGENE N. FOSS.

WALTER CHANNING,
Chairman Hoard of Trustees.
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Kendall, Taylor & Co., Architects,
93 Federal St., Boston, Mass,, March 23, 1912.

To the Trustees Boston State Hospital, Dorchester Center, Mass.
We have the honor to report that under your instructions

we have prepared modified plans for the proposed building
for Disturbed Women, increasing the accommodations from
one hundred to one hundred and twenty, by adding dormitory
space and decreasing the single rooms.

We have also carefully revised the specifications making
savings in construction amounting to $5,300.00, as shown by
estimates made by the general contractor, and have substi-
tuted a gravity system of heating and ventilating at a fur-
ther saving of $4,700.00, making a net saving of $10,000.00
from the estimates originally submitted.

The application of the Trustees for an appropriation
for this building should be amended to read for the erection
of a building for 120 disturbed women, $105,000.00.

Copies of the plans showing these modifications have been
filed with the Board of Insanity and are handed you here-
with.

Very respectfully,

KENDALL, TAYLOR & CO.


