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Library Construction Makes an Impact

For nine straight years Massachusetts 
Libraries have experienced an increase in 

usage with over 54 million items circulated 
(about 100 items per minute), over 30 mil
lion visits to the library, and close to 30,000 
people per day using their library for access to 
Internet computers. The Massachusetts 
Board of Library Commissioner’s (MBLC) 
Massachusetts Public Library Construction 
Program (MPLCP) is helping libraries, some 
over 100 years old, expand and renovate to 
meet the needs of today’s library users. 

Recently the MBLC took a look at the 
impact new library construction and renova
tions have on library services in the state. 
The analysis compared libraries that partici
pated in the MPLCP from 1994 to 2004 against 
libraries that did not experience renovation 
or addition. The results are impressive. 
Circulation increased by 27% in construction 
libraries as compared to 4% in non-construc
tion libraries. Visits to the library increased 
by 30% in the MPLCP libraries compared to 
9% in libraries in general. Reference ques
tions and program attendance also 
experienced significant gains in new libraries. 

Construction libraries also experienced a 
14% increase in people registering for new 
library cards. 

In addition, the MBLC is encouraging green 
library construction by offering a Green 
Incentive to libraries that meet Leadership in 
Energy and Environmental Design (LEED). 
The incentive amounts to 5% of the town’s 
MPLCP construction award or $100,000, 
whichever is greater. The incentive is open 
to libraries that received a provisional 
MPLCP construction grant in August 2008. 

Since 1990, the MPLCP has awarded construc
tion grants to more than 200 cities and towns 
throughout the Commonwealth for construc
tion of new library buildings or addition/ 
renovations. In addition, there have been 84 
grants for project planning and design. 

Funding for the Massachusetts Public Library 
Construction Program is made possible 
through state bond bills. Most recent funding 
for the program is through a General 
Governmental Needs Bond Bill signed by 
Governor Deval Patrick on August 11, 2008. 

Data as reported by public libraries to the MBLC. For construction 
libraries data was used from 89 Massachusetts Public libraries three 
years before they began construction and three years after construction 
was finished. The control group consisted of 87 public libraries that 
neither planned nor executed construction projects during that same 
ten year period. 

Bolton is Taking Shape 

The expansion and renovation of the 
Bolton Public Library continues to 

make progress, with the steel skeleton of the 
addition already in place in March. 

In November 2008 Massachusetts Board of 
Library Commissioners Chair George T. 
Comeau helped the community celebrate the 

groundbreaking of the library project. The 
MBLC awarded Bolton close to $ 2.5 mil
lion as part of the Massachusetts Public 
Library Construction project. 

Bolton’s public library project will add over 
12,000 square feet in new space and renovate 
the original 1904 Gothic style building. 

Celebrating the start of the new Bolton Public Library in November 
are (left to right) Chairman of the Library Board of Trustees Robert 
Zak, Library Director Kelly Collins, Trustee Christine Sterling and 
Roland Ochsenbein, Trustee and Co-chairman of the Building 
Committee 

The steel skeleton shows the outline of the new Bolton Public 
Library which will have community meeting rooms as well space for 
teens and children. The original 1904 library was built to serve a 
population of 750 people. Bolton’s population has grown to about 
5,000, but the original library has not changed. The new library 
will be equipped to serve the community well into the future. 
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Board Meeting Highlights 
The March 5, 2009 meet- Head of State Aid & Data Coordination 

ing of Massachusetts Dianne Carty then addressed the Board 

Board of Library regarding two issues specific to the State 


Commissioners took place at Perkins Aid to Public Libraries program: (1) 
School for Blind in Watertown, Normalizing the population groups for the 
Massachusetts. Steven M. Rothstein, materials and hours standards and (2) 
President of Perkins School for the Blind, Establishing the municipal appropriation as 
welcomed the Board to Perkins and the basis for calculating the amount to be 
thanked the Commissioners for their con- expended on materials. A public hearing 
tinued support for programs the Board regarding the changes will take place at the 
administers for the blind and physically May 7, 2009 board meeting. 
handicapped. 

As the next order of business, Preservation 

Mr. Rothstein also discussed the affects of Specialist Gregor Trinkaus-Randall updated 

the projected deep cuts in the FY2010 state the Commissioners on COSTEP: 

budget. The Perkins Library would be faced Coordinated Statewide Emergency 

with service cutbacks if the FY2010 pro- Preparedness, an Emergency Response 

posed 17% cut of $343,359 were to take Framework for the Cultural Community.

place reducing the funding from the July 1, 

2008 appropriation figure of $2,341,359 to COSTEP, a planning tool designed to bring 

$1,998,000. together cultural resource institutions with 


emergency management agencies and first 
In his report Chairman George T. Comeau responders, will provide a blueprint for pre-
discussed the various library events he paring for area-wide disasters and building 
attended including a retirement party for alliances with federal, state, and local emer-
Worcester Director Penelope (Penny) gency management agencies. 
Johnson where he presented a Board 
Commendation to Ms Johnson for her Kim Charlson, Regional Librarian, Braille 
career contributions to library services in and Talking Book Library Program at 
the Commonwealth. The Chairman spoke Perkins School for the Blind, presented an 
at the SEMLS Legislative Breakfast in overview of the past year’s activities of the 
Norton and was also a speaker at the open- program. FY2008 marked a period of ser
ing of Mattapan Branch of the Boston vice growth, expanded outreach and 
Public Library. completion of the 5-year strategic plan to 

guide the Library’s programs and services 
In his report MBLC Director Robert C. into the future. 
Maier discussed the presentations that he 
and the Head of State Aid and Data Ms. Charlson concluded her presentation 
Coordination Dianne Carty have been con- with a demonstration of Newsline, an elec
ducting regarding the State Aid to Public tronic system that allows users to listen to 
Library Program. Ms. Carty and he met newspapers and magazines through syn
with interested library personnel and gov- thetic voice output via any touch tone 
ernment officials in West Brookfield in telephone. She also demonstrated the new 
February and they have planned similar digital format for talking books. 
presentations for Fin Com Associations in 
eastern Massachusetts and the upcoming 
Legislative Library Caucus meeting. The April 9, 2009 meeting of the 

Massachusetts Board of Library 
In the Legislative Report, Maureen Killoran, Commissioners took place the Board’s 
Head of Public library Advisory/ offices in Boston. 
Government Liaison, informed the 

Commissioners that Speaker Robert A. In his report Chairman George T. Comeau


DeLeo has named Representative Charles A. informed the Commissioners that in 

Murphy as the new chair of the House response to the denial of waivers for the 
Ways and Means Committee.  Municipal Appropriation Requirement 

(MAR) for four municipalities, the 

Communications Specialist Celeste Bruno Executive Committee and Agency 

updated the Commissioners on efforts to Management Team has met with state 

reach out to New Americans (immigrant legislators and local officials of those 

populations). Ms. Bruno relayed that she municipalities to discuss this situation 

has been invited to serve on the Education and to help local and state leaders better 

Policy Group as part of the Governor’s understand the State Aid to Public Libraries 
New Americans Agenda. In July 2008 the program. 
Governor signed the New Americans 
Executive Order which calls for the Director Robert C. Maier began his report 
Massachusetts Office for Refugees and by discussing the testimony he presented 
Immigrants (MORI) and the Governor’s on the Board of Library Commissioners’ 
Advisory Council for Refugees and FY2010 budget proposal before the House 
Immigrants to develop and deliver policy and Senate Committees on Ways And 
recommendations by July 2009 that empha- Means in March.

size the positive integration of these 

communities into economic and civic life 

in the Commonwealth.


(continued on page 6) 
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Mashpee Makes a 
New Start 

Never let it be said that library support
ers aren’t a hardy bunch. In January 

2009, during one of the coldest and snowi
est days of the year, over 50 supporters of 
the Mashpee Public Library turned out for 
the groundbreaking of the new library. 

(Left to right) Trustee Dianna 
Smith and Friends of Mashpee 
Library President, Barbara 
Notarius, take a ceremonial 
shovel of dirt (or snow!) at the 
groundbreaking ceremony 
January 15, 2009. 

On hand to cele
brate the day were 
Mashpee town 
selectmen Wayne 
Taylor, David 
Burton, chairman 
of the Board of 
Library Trustees, 
and Katherine 
Dibble, vice chair 
of the 
Massachusetts 
Board of Library 
Commissioners. 
Mr. Taylor offered 
a moment of
silence in acknowl
edgement of Sunny 
Merritt, a member 
of the first building 

committee who recently passed away. 
Library Director Helene Defoe thanked the 
group for continuing to have faith in the 
project over the ten years it took to get to the 
groundbreaking. 

Getting started on the new 20,000 sq ft Mashpee Public Library 
are (left to right)Town Manager Joyce Mason, Trustee Dianna 
Smith, Trustee Carlo D'Este, Friends President Barbara 
Notarius, MBLC Vice Chairman Katherine Dibble, 
Trustee Chair David Burton, Planning and Construction 
Committee member Sheldon Gilbert, Library Director Helene De 
Foe, Selectman Wayne Taylor, and Selectman Theresa Cook.   

Built in the 1980’s, the old Mashpee Public 
Library was demolished to make room for a 
new state of art library with over 20,000 
square feet of community space. Included 
in the plans are an events room, a separate 
young adult area, and a special location for 
the Native American Collection. The 
library’s youngest patrons and their parents 
will appreciate an open children and tod
dler space with a separate craft area. The 
Massachusetts Board of Library 
Commissioners awarded Mashpee a Public 
Library Construction grant to help make 
this project a reality. 

Library construction update from Library 
Director Helene Defoe: 

“The steel structure of the Library is up and as of 
March 25th, there is a roof and the American flag 
flying above the skeleton of our new Library.  
We are so far doing great!” 

In Dudley the Vision is 
Becoming a Reality 

The cold rain and wind did nothing to 
dampen the spirits of the crowd gath

ered to celebrate the groundbreaking of the 
new Pearle L. Crawford Memorial Library 
in Dudley on April 4, 2009. 

As Library Trustee 
Chair Patricia Korch 
pointed out in her 
opening remarks, the 
need for the new 
library was evident. 
The original library 
was finished in 1901 
when the town’s 
population num
bered 3600, there 
were 791 books, and 
circulation was 3400. 
The town’s popula
tion is now 11,000, 
there are 26,000Dudley Children’s Librarian 

Kathy Dunton and her son 
Seth were among the crowd 
gathered to celebrate the 
groundbreaking of the new 
public library. 

items, and circulation 
is 56,000. “We’re 
ready for a new 
library!” declared Ms. 
Korch. 

Plans for the library include community 
meeting rooms, a separate area for teens, 
and a large space for children. The library 
is also being built to achieve the National 
Green Building Council’s Leadership in 
Energy and Environmental Design (LEED) 
certification for environmentally friendly 
design, construction, and operation. LEED 
certification enables the library to receive 
additional funding from the Massachusetts 
Board of Library Commissioners (MBLC), 
through the MBLC’s Green Library 
Incentive. 

MBLC Commissioner Em Claire Knowles (left) and 
Administrator for the Central Massachusetts Regional Library 
System Carolyn Noah (center) joined MBLC Commissioner 
Vicki Kaufman in congratulating the community. Pledges to the 
Capital Campaign for the new Pearle L. Crawford Memorial 
Library total close to one million dollars. 

The MBLC has awarded Dudley close to 
$2.5 million dollars in the Massachusetts 
Public Library Construction Program 
(MPLCP) grants. LEED certification 
would allow the library to receive an addi
tional award of 5% of the MPLCP grant or 
$100,000, whichever is greater.  

MBLC Commissioner Vicki Kaufman told 
the crowd that they were making a wise 
investment, “Libraries are helping people 
get through these challenging economic 
times. Families can enjoy themselves at the 
library without putting a strain on their bud
gets. Libraries are helping people find jobs, 
teaching them to use computers, and con
necting them to vital resources and services.” 

“It’s not a pretty site now, 
but to me it’s beautiful,” 
said Dudley Building 
Committee Co-Chair 
Anne Marie Safaee 
(pictured here, center, 
with Patricia Korch, and 
Dudley Selectman, Brian 
Germain). “It means no 
going back, and next year 
we’ll have a beautiful new 
library for everyone to 
enjoy.” 

Adding on to a 
Landmark in Woburn 

Woburn Public Library, like many across 
the state, has outgrown its building. 

When it originally opened in the 1870s the 
library housed 17,000 books; it now has 
over 90,000 items. Space is needed for more 
Internet computer stations as well as a 
young adult area and an improved chil
dren’s room. Expanding the library by 
adding 25,000 square feet in a new library 
addition would solve the overcrowding and 
provide the town with a community anchor 
that would serve generations to come. 

But Woburn Public Library isn’t just any 
library; it is a National Historic Landmark. 
It is one of four libraries, the first and the 
largest, designed by Henry Hobson 
Richardson. Richardson is perhaps best 
known for designing Boston’s Trinity 
Church in Copley Square. 

Winners of the design competition were announced at a well-
attended event in January. Woburn Public Library Director 
Kathleen O’Doherty chronicled efforts to expand the library and 
said, “The citizens of Woburn deserve this.” 

Adding on to the impressive library is not 
without challenges. Concerns over how to 
create new space without ruining the historic 
building and how to work with businesses 
and organizations that now occupy what was 
once library land, such a gas station, 
Towanda Club, and a senior living facility; 
prompted Winchester architect Jessica 
Lohnes to organize a design competition. 

The winning design by Lacina Heitler Architects of New York 
City adds a modern glass atrium to the back of the library and 
expands the green space 

(continued on page 6) 
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BPL’S New Mattapan Branch Opens with Community Celebration 
Mayor Menino welcomes neighbors to “inviting, safe, comfortable space” 

ayor Thomas M. Menino and Boston Public Library President 
(BPL) Amy Ryan recently cut a ribbon on a state-of the art, 

new Mattapan Branch of the Boston Public Library, located at 1350 
Blue Hill Avenue. 

The opening was a celebration of more 
than ten years of work by the neighbor

hood task force, the Boston Public 

Library, and the City’s Public Facilities 

Department. The building is partially 

funded through the Massachusetts Boar
of Library Commissioners (MBLC) wit
funds from the Massachusetts Public 

Library Construction Program. 

"The new Mattapan Branch library is a 
testament to the hard work, dedication, 
and collaboration of an entire commu
nity," Mayor Menino said. "It is much 

Boston Mayor Menino and City 
Councilor Charles Yancy cutting the 

ribbon to the new branch. The last 
time a library opened in Mattapan 

was in 1931. 
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more than a library; it's an inviting, safe, and comfortable space that 
everyone in the neighborhood can enjoy.  From the largest young 
adults space of all branch libraries to a multi-purpose community 

room, the building's seamless design is 
evident from the moment you enter 
the door." 

MBLC Chair George Comeau echoed 
the Mayor’s remarks. He called the 
new branch “a world-class library that 
is relevant to the neighborhood. Today 
we mark the opening of a library, but 
it is also a testament to the strength of 
this community.” 

Designed by award-winning architects, 
William Rawn Associates, the masonry 
and glass building creates a prominent 
civic presence that is decidedly open 
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MBLC Board Chairman George C. 
Comeau, along with Commissioner Em 
Claire Knowles and Board Vice-chair 
Katherine Dibble, joined the Mattapan 
community in celebrating the new branch. 
The Board awarded Mattapan a construc
tion $5.2 million Massachusetts Public 
Library Construction Program grant. 

Smart Design in Milton 
ilton residents had much to admire as they toured the new Milton Public 
Library during the last of three days of events in April, celebrating the open

ing of the new facility. Over 12,000 square feet of new space was added and the 
original 1904 building was renovated into a café style space with comfortable chairs
and artwork by local artists. 

New computer stations with Internet are located throughout the building: in the 
expanded children’s room, the young adult space, as well as in the main open area. 
Thirty-two computers are now available for public use—up from fifteen. Wifi is 
also available throughout the library. 

The library also boasts self-service check-out stations and a new automated book 
sorting system streamlines the process of returning library materials. 

MBLC Commissioner Carol Caro congratulated the community, “The incredible 
vision of this community has created an amazing center of learning and technology.”  Library 
Trustee Chair Gene Boylan, hailed by many as the driving spirit behind the library project, rec
ognized the people of the Milton for their support and called the new library “the soul of our 
community.” 

Construction of the new addition and renovation of the existing library took twenty-one months 
to complete. Total project cost is over $13 million dollars. The Massachusetts Board of Library 
Commissioners awarded Milton over $3.5 in funding as part of the Massachusetts Public Library 
Construction Program. 

The new addition added over 
12,000 square feet of new space to 
the Milton Public Library. 

A young library 

patron goes on-line 

in the children’s 

room. There are 

thirty-two new 

computer stations 

with Internet 

throughout the 

library. 


State Senator Brian A. 
Joyce called the library a 
“prudent investment of 
taxpayer money.” 

Northborough Treasures the Past, Invests in the Future 

Northborough celebrated the opening of the newly expanded and renovated Northborough Free 
Library on a perfect sunny, warm Sunday afternoon in March 2009. 

Several hundred people came to take their first look at the new library—a project that was ten years in the 
making. 

Today’s modern, free library is a far cry from the town’s first recorded library which was founded in 
1792 as a social library with thirty gentlemen as members and 100 books. 

The new library maintains the beauty of the original, historic 1894 Cyrus Gale building, while adding 
close to 11,000 square feet in new space. The library is inviting, accessible, and comfortable. It 
includes community meeting rooms that may be used even after library hours, a Young Adult Room, 
and a large open area for children. Quiet study rooms are also available as are new Internet computer 
stations, and comfortable areas to read a book or newspaper. 

MBLC Commissioner Irving Zangwill was joined by former Board Chair John Arnold in touring 
the new library. Both commented on the smart use of space, including using an area in the original 
building for a café. In 2004 the MBLC awarded Northborough a Massachusetts Public Library Construction 
Grant for over $2 million. The total cost of the project is about $7.3 million. 

Library Director Jean Langley thanked everyone for their dedication to their project and noted, “I have the best 
staff in the world.” Town Administrator John Coderre’s daughter best summed up reaction to the library, “It’s 
really cool,” she said. 

State Senator Eldridge 
congratulated the people 
of Northborough for cre
ating a vital community 
living room, “You will all 
use this space for genera
tions to come,” said the 
senator. 

The new Young Adult Room 
boasts lively colors, comfortable 
sofas, and computers. Its an 
ideal space for teens to conduct 
programs, study, or just hang 
out. 
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BRARY 

and inviting to the community. The building’s interior reflects this 
same sense of invitation in each of its major spaces. The main 
Reading Room, with its high ceiling and warm wood shelving and 
“sun grillage”, creates a welcoming space for visitors to work quietly. 
The Children’s Room and Young Adults Room are colorful and 
dynamic spaces flanking an outdoor courtyard. A 140-seat 
Community Room allows the library to serve the community beyond 
library hours. 

More than thirty computers are 
available for the community to use 
and the collection includes over 
42,000 books, DVDs and magazine 
subscriptions. 

The new Mattapan Branch Library 
is a single-story building of approx
imately 21,000 square feet at a cost 
of $16.7 million. The building 
showcases green design initiatives 

including day-lighting, energy efficiency, reduced water use and a 
reflective roof. 

Reflecting the importance of the teenage population to the Mattapan 
community, this library provides the largest Young Adult space of all 
26 BPL branches. The Young Adults Room has been designed as an 
oasis, a lively (and acoustically) enclosed space with robust technol
ogy encouraging heavy use after school and during the weekends. 

The opening of the new branch was 
truly a community celebration that 
included the whole family with a story
time for children a performance by Th
Mattahunt All-Star Steppers, and a 
“Meet the Entrepreneur” program 
courtesy of the Museum of African 
American History. 

-
e 

The teen room is bright and airy with 
Internet computers and comfortable study 
areas. It opens out to an open air courtyard 
which is bordered by the children’s room as 
well. The area boasts the largest proportion 
of young people in the city. 

Mattapan residents and community leaders 
turned out to celebrate what has been called 
the most technologically advanced branch in 
Boston 
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MBLC Commissioner Carol Caro 
(center) with President of the Milton 
Library Foundation Adam Sholley 
and State Representative Linda 
Dorcena Forry discuss the smart use 
of technology to streamline the 
library’s services. 

Milton Library Patron Emily,  
age 9, says her favorite thing 
about the new library is the 
books because “they let you use 
your imagination.” 

MBLC Commissioner 
Vicki Kaufman (left) and 
MBLC Vice Chair 
Katherine Dibble 
toured the library 
which features three levels of 
new space. Commissioners 
Mary Rose Quinn and 
Irving Zangwill attended a 
private preview earlier in 
the week. 

Hundreds of library supporters turned out 
to celebrate the opening and tour the new 
Milton Public Library. The library hosted 
several days of celebrations including a 
Saturday event for children and families 
attended by close to 1200 people. 

As part of the renovation of the original 
library building, a warm, inviting café 
space was created as well as cozy reading 

Stars are the perfect accent for the 
Children’s Room as it truly shines 
with new computers, open activity 
space, and comfy places to read 
with mom and dad. The new 
children’s room also connects to the 
original library’s administrative 
rooms which have been converted 
into a craft area.
 . 

Library staff, trustees, and members of the build
ing committee are all smiles as they gather on the 
front steps of the original library building. The 
library project took over ten years to complete. “It 
was well worth the wait and the effort,” said one 
library supporter. 

MBLC Commissioner Irving 
Zangwill, who was impressed by the 
“green” elements of the library, told 
the crowd, “The Board gave you a 
grant to help make this beautiful 
library a reality, all we want in 
return is that you use it well and 
enjoy it.” 

areas. 
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Board Highlights (continued from page 2) 

Maier also attended 
Massachusetts Library 
Association’s Library 

Legislative Day at the State House in April. 
Representative Mark Falzone, an organizer 
and chairman of the Legislative Library 
Caucus, gave a rousing speech at the event. 

In addition Maier and Head of State Aid 
and Data Coordination Dianne Carty met 
with the Library Legislative Caucus at the 
state House in March and the Association 
of Town Finance Committees (ATFC) at 
Memorial Hall Library in Andover in April. 
On both occasions they gave presentations 
on the State Aid to Public Libraries pro
gram. A similar presentation is being 
planned for the annual conference of 
ATFC, a division of the Massachusetts 
Municipal Association. 

The Board next addressed the appeals by 
the four towns that had been denied MAR 
waivers at the Board meeting in February: 
Hubbardston (69% disproportionate budget 
cut), Norton (33% disproportionate budget 
cut), Freetown (38% disproportionate 
budget cut, and Wareham (36% dispropor
tionate budget cut). 

Freetown Selectman Jean Fox informed the 
Board that additional funding to the library 
may be available, making the initial cut to 
the library’s budget more in line with 
reductions to other municipal departments. 

The Board requested documentation of 
additional municipal funds allocated to the 
FY2009 James White Memorial Library 
budget prior to the May 7, 2009 meeting of 
the Board of Library Commissioners. 
Freetown needs $14,000 in additional funds 
to be on target for a waiver. 

The Board voted to defer action on the 
appeal by the municipality of Freetown 
regarding the denial of a waiver of the 
FY2009 MAR until May 7, 2009. 

Wareham Town Administrator John 
Sanquinet informed that Board that reve
nues continue to fall and that an additional 
$900,000 had been cut from municipal 
departments. The only department not to 
receive additional cuts was the library. The 
Board requested that Mr. Sanquinet adjust 
the disproportionate cut worksheet to 
reflect the further $900,000 in cuts to other 
town budgets, saying that the worksheet 
numbers may have changed enough that 
certification is a possibility for this fiscal 
year. 

Mr. Sanquinet also informed the Board that 
an additional $25,000 was restored to the 
library’s budget and that custodial services 
budget line has been pulled from library 
and that utility costs for library have been 
cut in half. 

The Board requested that Mr. Sanquinet 
provide them documentation of the above 
mentioned information before the May 
Board meeting and they voted to defer 

action on the appeal by the municipality of 
Wareham regarding the denial of a waiver of 
the FY2009 MAR until May 7, 2009. 

With no additional information from 
Hubbardston and Norton, the Board voted 
to deny the appeal by both municipalities 

In further State Aid to Public Libraries 
business the Board voted to return the 
Materials and Hours Open Accommodation 
Policy for the FY2011 minimum compli
ance level to 80%. At the October 2, 2008 
Board meeting, the Commissioners 
approved a FY2011 policy that changed the 
minimum compliance level from 80% to 
85% because the number of libraries using 
accommodation had declined. However, in 
view of the current fiscal climate, more 
libraries may need to use accommodation to 
meet minimum requirements. 

The Board ended the meeting with a dis
cussion of the future of the State Aid to 
Public Libraries program. Chairman 
Comeau stated that the Executive 
Committee will continue to meet with staff 
to develop recommendations for the State 
Aid program that will assist libraries and 
municipalities during this fiscal downturn, 
including possible temporary revisions to 
the State Aid requirement formulas to give 
more latitude to communities having prob
lems meeting the requirements. 

An Award Winning Spring 
for Massachusetts 
Librarians 
Honored by the American Red Cross 
Center for the Book 

C

Carla Burke from Brooks Free 
Library 

arla Burke, 
Assistive 

Technology 
Coordinator at 
Brooks Free 
Library in 
Harwich, was 
honored with 
an American 
Hero Award 
from the Cape 
Cod and Islands 
Chapter of the 
American Red 
Cross. 
Ms. Burke was 

recognized as a Mentor/Role Model for 
People with Disabilities.  

Carla, a person with sight loss herself, worked 
with the library to establish the Vision 
Impaired Technology Assistance at the Library 
(VITAL) program which teaches people with 
vision loss how to use computer software to 
read and write independently again. 
Over the past six years VITAL has provided 
instruction to scores of people with sight 
loss from Harwich and most Cape towns. 

Courtesy of Virginia Hewitt, Director at Brooks 
Free Public Library 

L
Honored by Library Journal 

ibrary Journal recently named Maureen 
Ambrosino and Koren Stembridge as 

2009 Movers and Shakers an honor 
reserved for those whose work transforms 
libraries for the better. 

Ms. Ambrosino is 
the Youth Services 
Consultant for 
Central 
Massachusetts 
Regional Library 
System where her 
work has largely 
focused on teens 
and technology. 
Maureen’s “Year of 
the Teen” program 
to help Young Adult 
librarians effectively 
work with teens 

was instrumental in building the foundation 

Maureen Ambrosino from 
Central Massachusetts Regional 

Library System 

for the success of the statewide summer 
reading program for teens. Online registra
tion for summer reading in FY2008 
increased by 30% over FY2007. 

Koren Stembridge from Boston 
Public Library 

Koren is Director of 
Partnerships and 
Communications at 
Boston Public 
Library.  Her New 
Start Initiative, an 
amnesty program 
for people with 
library fines, was 
launched in 
November 2008. 
The program 
required that the 
library forgo $1.5 
million in late fees, 

but caused many people, including families 
with children, to return to their libraries 
relieved. 

Woburn Landmark (continued from page 3) 

Over 400 architects from 30 countries 
entered the competition. Designs varied 
from the modern to more traditional with 
some proposals adding space by building 
underneath the original building. The win
ning design, by Lacina Heitler Architects of 
New York City adds a modern glass atrium 
to the back of the library and expands the 
green space. The designs as well as more 
information about the competition are 
available on 
http://www.woburnpubliclibrarycompetition. 
com/index.php 

The competition was sponsored by the 
New England Society of Architectural 
Historians, Harvard University School of 
Design, American Institute of Design NY 
Chapter, and the Boston Society of 
Architects. The winning design received a 
$2500 award, second and third place 
received $1500 and $500 respectively. 

 On April 30, 2009 Woburn Public Library 
invited the public to attend the screening of 

“Ideas Competition” a film that gives a 
behind the scenes look at all the activity 
which took place before the winners were 
finally selected. 
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Library Statewide 
Planning Day 

The future of cooperative services for 
Massachusetts libraries was the topic of 

a day-long planning session attended by 
over one hundred public, school, and aca
demic librarians from across the state. The 
event, held on March 23, 2009 at the 
College of the Holy Cross, was part of an 
ongoing effort begun four years ago by the 
Massachusetts Board of Library 
Commissioners (MBLC) to develop a state
wide strategy that addresses critical library 
issues including technology, funding, 
regional and network services, statewide 
delivery, and raising awareness about the 
value of libraries. 

“The MBLC implemented many of the rec
ommendations received during the 2005 
key issues planning sessions and continues 
to work on statewide initiatives, but the 
current economic situation has created a 
‘perfect storm’ scenario for libraries,” said 
MBLC Director Robert C. Maier. “Many 
libraries have experienced double digit 
increases in usage and we're trying to meet 
that demand with state budgets that are 
reduced from what they were in 2001. Our 
goal today is to re-examine our priorities 
and find ways that libraries can continue to 
improve to meet the future needs of our 
residents, especially in this difficult econ
omy.” 

During the day’s planning sessions streamlin
ing library services and making access easier 
for patrons were common themes as many 
librarians called for one statewide library card, 
one statewide integrated library system (ILS), 
and a set of core services available from all 
libraries statewide, “People would truly under
stand the benefits of having one card that 
enables them to use any library in the state. 
They’d also know what services to expect from 
the libraries,” said one librarian. Others were 
concerned that these kinds of changes would 
cause libraries to lose some of their local iden
tity and uniqueness. 

Consolidation of regions and networks may 
provide ways to continue critical core services 
within constrained budgets at both the state 
and local levels. There are currently six 
regional library systems which provide many 
services including delivery of materials 
between libraries, database access, continuing 
education, technical assistance, interlibrary 
loan, and reference and referral. The nine 
automated networks provide essential library 
operating functions and patron access to mil
lions of items available by request. The regions 
and networks provide complementary services 
that support the library resource sharing that 
makes the Massachusetts library system so val
ued by users. 

Focusing on service that is best for the patrons 
was a common theme throughout the day. 
Customer service and raising awareness about 
library services were priorities for many librari
ans. Attendees felt that services needed to be 
24/7 whenever possible through one access 
point that is as easy to use as Google. 

The MBLC plans to use the day’s input and 
discussion to shape a time line and form 
task groups to develop key areas. 

MBLC Awarded 
Prestigious Grant 

The Institute of Museum and Library 
Services (IMLS) has awarded The 

Massachusetts Board of Library 
Commissioners (MBLC) a $40,000 
Connecting to Collections: Statewide 
Planning Grant to support library collec
tions care in the Commonwealth. 

“The grant is invaluable in assisting us in 
our efforts to preserve the rich cultural her
itage of Massachusetts,” said MBLC 
Director Robert C. Maier. Throughout the 
Commonwealth, repositories and museums 
house irreplaceable collections of mono
graphs, manuscript material, records, 
statuary, paintings, and other items of his
toric significance. The MBLC will use the 
IMLS funds to train librarians, archivists, 
curators, and other staff in preservation 
activities. The MBLC also plans to conduct 
a survey to identify gaps in preservation 
efforts. Survey results will be used to create 
blueprint for future initiatives. 

The MBLC has been committed to preser
vation of library and archival collections for 
over 20 years. The MBLC began a state
wide preservation program in 1988 which 
included a series of preservation workshops 
on topics such as care and handling of 
library archival materials, disaster prepared
ness and recovery, basic repair of library and 
archival materials, and collections security. 

The MBLC is one of 19 Connecting to 
Collections: Statewide Planning Grant 

Library Leaders Selected 
for Institute 

Forty applicants have been selected to 
participate in the Library Leadership 

Massachusetts Institute, July 27 through 
July 30, sponsored by the Massachusetts 
Board of Library Commissioners and the 
six Massachusetts Regional Library 
Systems. The 3.5-day Institute drew 
applications from a highly-qualified pool 
of candidates from across the state and 
included professional staff and paralibrar
ians. Applicants had a varied number of 
years in their fields. 

Schreiber Shannon Associates, promi
nent national consultants, will guide the 
Institute. Future leaders will relate to 
library issues through case studies, read
ings, discussions, and other planned 
learning activities.The Institute will cre
ate a structure for continuing supportive 
relationships among its participants. In 
exchange, graduates will play a role in 
advocacy efforts for Massachusetts librar
ies through professional organizations 
and/or contributions to publications or 
newsletters. 

The Library Leadership Institute 
Selection Committee extends 
congratulations to: 

recipients. “I applaud these grantees as they 
take action to combat the crises in collec
tions care that threaten to rob our heritage,” 
said IMLS Director Dr. Anne-Imelda M. 
Radice. 

The grants are an important component of 
the IMLS initiative, Connecting to 
Collections: A Call to Action, a multi-year, 
multi-faceted national plan to raise public 
awareness and inspire action on collections 
care. 

To learn more about the IMLS, please visit 
www.imls.gov. 

MBLC Preservation Specialist Gregor Trinkaus Randall is look
ing forward to using part of the grant to measure the effectiveness 

MBLC’s preservation efforts over the past two decades. 

The Institute is federally funded in part by LSTA funds administered 
through the Massachusetts Board of Library Commissioners. 
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Calendar of Events

Board Meetings 

Thursday, June 4, 2009, 10:00 am 
TBD 

Thursday, July 9, 2009, 10:00 am 
MBLC Office

98 North Washington Street

Boston


Events 
Letters About Literature 

Tuesday, May 19, 2009 
Boston State House 
10:00 AM-Noon 

Conferences/Workshops 

On the Record: Tips for Successful 
Media Interaction 

Thursday, May 21, 2009 
Southeastern Massachusetts Regional 
Library System 
10:00 AM-Noon 

Leaky Pipes and Broken Windows: 
Disaster Preparedness for Libraries and 
Archives; and an introduction to dPlan: an 
Online Disaster Planning Tool. 

Thursday, May 14, 2009 
Brewster Ladies Library 
10:00 AM-5:00 PM 

Tuesday, May 19, 2009 
Billerica Public Library 
9:00 AM-4:00 PM 

Thursday, May 28, 2009 
Ashland Public Library 
10:00 AM-5:00 PM 

Tuesday, June 9, 2009 
Western Massachusetts Regional Library 
System 
9:00 AM-4:00 PM 

Please register by Monday, May 4,

2009.

To register email your name, library, and 
workshop location to: rachel.devin@ 
state.ma.us 

Library Leadership Institute 
Monday, July 27- Thursday, July 30, 2009 
Wheaton College 
Norton 

Does Your Library Count? 

Is your library looking for a great way to 
show how important the library is to its 

community? 

In these tough economic times, do you 
need to show your select board or city 
council that library use is going up, up, 
up....so you can keep your municipal appro
priation from going down, down, down? 

At town meeting do you hear the phrase 
"oh, no one ever uses the library anymore!" 
Then....Count Attendance! 
By counting attendance and reporting it on 
the FY2011 ARIS form, you will be able to 
demonstrate how many people come 
through your doors, making it easier to 
show just how important your library is to 
your community. 

And your library will contribute crucial sta
tistical information at the state and national 
level and help promote libraries not only in 
Massachusetts, but across the United States. 

Attendance figures are the most popular 
service output measure in the library world! 
Most Library Journal readers polled say that 
library visits are the most "telling" statistic 
about library use (Library Journal 3/15/09). 

Despite that, did you know that 33% of 
Massachusetts libraries do not count atten
dance!?!? Some of our busiest libraries do 
not track attendance! 

Attendance figures are a core library statistic 
that can serve as proof that libraries are an 
essential part of democracy and an indis
pensable resource to our communities, our 
state, and to our country. Please consider 
providing attendance figures if your library 
is not already. The library you save may be 
your own! 

A library doesn’t have to have an expensive 
security gate to count patrons. Many types 
of “people counters” are available through 
the major library vendors and online dis
tributors at a fraction of the cost. Your 

region may also have people counters that 
may be borrowed for periods of time 
throughout the year. 

Attendance doesn’t have to be taken every 
day, all fiscal year long. Your library can 
sample attendance to get an annual figure 
using the following steps: 

First, 
Select one week each in the months of July, 
October, January, and April during which 
the library staff will count all persons who 
entered the library's outlets (main + branch 
+ bookmobile). At the end of each of the 
weeks, the library will have the actual num
ber of persons who entered the library and 
its outlets (main + branch + bookmobile) 
one week in each quarter of the fiscal year. 

Then,

To calculate an estimate for the fiscal year ....

Multiply each quarterly one-week sample 

by 13 and total the estimates.


OR

Add the four quarterly one-week samples 

together and multiply by 13.

This will give your library an estimated 

annual attendance count that may be used 

for statistical purposes for your library, the 

Commonwealth, and the Federal 

Government. 


If you haven't started counting attendance at 

your library already, then it's the perfect 

time to get started! If your library starts 

counting as of July 1st, 2009, and you con

tinue counting through FY2010, your 

attendance figures can be entered into the 

FY 2011 Annual Report Information 

Survey! AND, upon receipt of attendance 

figures on that ARIS form, your library will 

be eligible to win a prize from the State Aid 

Unit of the MBLC. 


- Ned Richards, State Aid Specialist 
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