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Military Department,
The Adjutant General’s Office

d State House, Boston, November 28. 1938.

To the Honorable Senate and House of Representatives.

In compliance with the provisions of section 33 of
chapter 30 of the General Laws, The Adjutant General
respectfully presents herewith such parts of the annual
report of The Adjutant General for the year 1938 as
contain recommendations or suggestions for legislative
action, accompanied by drafts of bills embodying the
legislation recommended. These drafts have been sub-
mitted to the counsel for the House of Representatives
for advice and assistance as to the form thereof.

CHARLES H. COLE,

Ctc Commomurnltli of e@iissactu6Cttg

The Adjutant General
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1. It is the consensus of opinion among all connected
in any material way with the National Guard that the
term of office of The Adjutant General should be for a
period of five years because of the fact that the officer
who is appointed The Adjutant General must take his
place as a member of The Adjutants General Association
of United States and the National Guard Association of
the State and United States, a prerequisite for which
should be, without any question, an adequate knowledge
of the fundamentals and policies governing the National
Guard of the Commonwealth of Massachusetts. This
cannot be obtained except through actual operation of
the office of The Adjutant General of the Commonwealth
of Massachusetts.

2. The position of The Adjutant General of the Com-
monwealth of Massachusetts, with its constant pressure
of work and increased responsibility, requires now a full-
time officer to fill this position. He receives a salary of
$4,100. For over twenty years this salary has remained
without any additional compensation, regardless of the
amount of work and supervision, and the increased amount
of work caused by his being a member of the Armory
Commission, the Massachusetts Military Reservation
Commission, and various other commissions that have
been appointed from time to time, such as the Aeronautic
Commission, the Commission on Emergency Flood Relief
and the Governor’s Emergency Commission.

The office of The Adjutant General is one of the smallest
paid of any head of a state department.

It is believed that Massachusetts pays The Adjutant
General the least amount of compensation of any other
State with a corresponding number of troops to take
care of.

RECOMMENDATIONS.
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Prior to 1916 full time was not a requisite to properly
carry on the duties of this office, but the importance and
volume of duties have increased almost progressively
from year to year, so that at the present time it not only
requires an eight-hour day, but many hours of extra time
devoted to this position.

3. Chapter 291 of the Acts of 1925 authorized the
acquisition of the State Rifle Range in Wakefield and
vicinity at a cost of $50,000. At that time a requirement
was inserted in the act authorizing this purchase so that
the fees charged should be sufficient to pay the operat-
ing expenses of the Range plus 5 per cent on the invest-
ment. For several years it has been possible to earn this
5 per cent for the greatest part of the time, but condi-
tions are such that for the past few years the income from
the Range has fallen below the amount necessary to pay
for the operating expenses and earn 5 per cent on $50,000.
All those that possibly can use the Range are now using
it, and the only method of increasing the earnings is to
increase the cost of the services rendered by this Range.
It is the opinion of all connected with the Range that an
increase in the cost of the Range would cancel the number
of uses, particularly by the service teams of the Army,
Navy, Marine Corps and Coast Guard, who are at present
the most constant customers.




