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? Providing financing solutions for nonprofits

At HEFA, we understand the important work done by nonprofits. By providing up-to-date medical services,

exemplary opportunities in higher education, much-needed human services, and sophisticated

cultural offerings, our lives are all enhanced. We also understand the financing challenges

faced when facilities need expanding or updating. HEFA provides the services needed 

to secure appropriate and advantageous financing for nonprofits' project needs. We

thoroughly answer questions, patiently walk clients through the financing process,

and take care of all the minute details. We partner with our clients on each project,

so they understand that our commitment and investment reaches beyond

financial duty.

In a state known for premier medical facilities, respected universities and
cultural icons, the results of our work are proven.



HEFA is experienced in the complex area of health care financing

and understands the options and the competitive environment for

cost-effective loans. As the Massachusetts authority charged with

providing financing to nonprofit health care institutions, we fully

appreciate the unique needs of this market—facility growth, new

technologies, innovative treatments, state-of-the-art equipment,

and energy demands. Our range of financing alternatives and our

expertise allows HEFA to offer fiscally robust options to finance

the needs of the Commonwealth’s health care providers.

Saints Medical Center

receives calls regularly from

vendors offering various

equipment financing struc-

tures. However, Saints has

benefited from HEFA’s lease

experience many times over

the years and requested 

that we competitively bid a

tax-exempt capital lease.

HEFA’s Value Lease Program

provided a $3 million financ-

ing at a very low five-year, fixed rate, allowing Saints to purchase

the required equipment and technologies to maintain its superior

quality of care. As a PowerOptions® member, the hospital has also

saved more than $500,000 on its energy costs over the last nine years.

HEFA Results

Client Challenge

Saints Medical Center was created in 1992 through the merger of two Lowell health care institutions that date back to

the 1800s, St. Joseph’s and St. John’s Hospitals. St. Joseph’s was America’s first industrial hospital to serve the needs of mill

workers and for 27 years it remained the only hospital in Lowell. With the continued influx of immigrants to the area,

health care services needed a broader focus. St. John’s was established in 1867 to serve the non-mill population. Over the

years the two hospitals continued to grow, serving more than 100,000 people each year. Since the merger, Saints has

become one of the largest health care providers in the Merrimack Valley.

With a commitment to exceed patient expectations and a vision for becoming one of the best community hospitals in

America, Saints Medical Center is continually adopting new medical technologies and acquiring the most up-to-date

equipment. HEFA helped the hospital meet these goals. Tax-exempt financing allows Saints to implement a holistic

approach to health care: attending to each patient's physical, emotional, and spiritual needs, and offering their patients

healthy options for state-of-the-art care.

Sa
in

ts
 M

ed
ic

al
 C

en
te

r 
 $

3,
00

0,
00

0 
V

al
u

e 
Le

as
e 

Stephen O’Connor, Vice President of Finance

“ The HEFA process is scripted so well that 
at the end of the day, l know l’ll get a good deal.”



HEFA appreciated that Mount Ida’s “From Potential to Achievement”

motto applied not only to its students but to the institution itself.

When the College selected HEFA, an investment banker and letter-of-

credit provider were already in place. HEFA joined the team, and

brought our targeted methods to clear the way for a smooth

transaction. We participated in the financing by attending to the

client’s specific needs, which in this case meant working with the

underwriter to meet a tight schedule. We know and respect the

time our clients invest in a project, and we offer whatever level of

assistance they require.

Mount Ida came to HEFA

with its plans to expand and

with a vision of how a new

residence hall would benefit

the campus community.

HEFA met the college’s need

for a quick and seamless

transaction resulting in tax-

exempt financing that would

turn their vision into a reality.

The outcome was a $26.8 million bond issue, which will facilitate

the completion of a residence hall designed to mindfully integrate into

the architecture and flow of student life on the established campus.

HEFA Results

Client Challenge

Mount Ida College, located in Newton, prides itself on an ideology of turning student potential into achievement. The

formula of small classes, one-on-one attention, a diverse student body, professional training, and internships blended

with a liberal arts education provides students with the practical knowledge needed for success. Students graduate with

the confidence and leadership skills that allow them to rise to the challenges of the changing world and economy. 

This strategy of teaching real-world skills has been successful in the market place—90% of Mount Ida graduates get 

professional jobs upon graduation. Their success rate appeals to prospective students and has led to significant growth in

applications and matriculation. With a student body numbering 1,370 and enrollment continuing to increase, Mount Ida

needed to expand on-campus housing for its students. To finance the construction of a new residence hall, the college

chose to partner with HEFA to access the tax-exempt market.
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David Healy, VP for Finance & Administration

“We knew what we were looking for and HEFA was
quite good at offering some variations of that theme.”



As with many ambitious expansions, the Sterling and Francine Clark

Art Institute’s plans presented many challenges, each needing its

own particular resolution. Fortunately, HEFA has a reputation for

flexibility, responding to evolving circumstances and delivering

solutions tailored to meet the client’s unique situation. In the case

of the Clark, it was a five-year process that accommodated 

modifications and delays as the project developed and grew. HEFA

walked the Clark through every complicated twist and turn of this

long journey, reviewing financing options, preparing debt service

schedules, helping to choose an investment banker, and preparing

materials for their hands-on

finance committee.

It is sometimes a simple

answer that responds to a

difficult question. After con-

sidering credit enhancement

alternatives and evaluating

various deal structures, the

creative answer for the

Clark was a straightforward, fixed-rate bond issue. $21,400,000

was issued, and Phase 1 of the master plan, Stone Hill Center,

broke ground in April, 2006. The Clark knew HEFA’s reputation for

deft skills in providing financing to nonprofits, and the resulting

experience validated their confidence. Visiting the Sterling and

Francine Clark Art Institute will now be a richer experience as the

new building will immerse visitors into the tranquil and exceptional

Clark environment.

HEFA Results

Client Challenge

The Sterling and Francine Clark Art Institute is renowned for its unique combination of art, education, and natural beauty.

Opened in 1955, the Clark has maintained its mission as an art museum and as a center for research and higher education.

Unique art collections, inspired educational pursuits, and the beautiful backdrop of Western Massachusetts all support the

Clark’s goal: to raise people’s appreciation for and understanding of art.

Seeking to further connect the aspects of art, education, and nature, the Clark developed a master plan to expand its campus.

Inspired by the beauty of nearby Stone Hill, an innovative facility was commissioned by famed architect Tadao Ando. It will

house intimately scaled galleries, a studio art classroom, and the Williamstown Art Conservation Center. This new art and

learning center will provide opportunities to further enhance the visitor experience with art and nature.
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Bob Gniadek, Chief Financial Officer

“HEFA prepared us for the experience we      
were going to go through .”



Client Challenge

When HEFA begins any new project, we approach it with a focus

on success—our client’s success. We match the best financing

solution to reach the client’s defined goal. Bay Cove Human

Services came to HEFA after they had purchased Kit Clark Senior

Services using a commercial bridge loan to fund the acquisition.

They wanted to refinance the loan with tax-exempt debt to lower

its costs and put the savings to better use. The size of the loan was

a perfect fit for HEFA’s Pool M Program. The pool was under a

tight timetable to close, and HEFA worked diligently and 

effectively to accommodate the schedule of Kit Clark and the other

pool borrowers. 

HEFA’s focus brought togeth-

er the powerful resources of

a well-vetted program for

smaller loans. The result

was Bay Cove’s ability to

finance the purchase and

renovation of Kit Clark with

a tax-exempt $3.9 million

pool loan that provided 

significant interest rate 

savings. HEFA’s  focused success helped Bay Cove add to their

service offerings and to the overall quality of life of existing and

future clients of Kit Clark.

HEFA Results

Since 1959, Bay Cove Human Services has provided effective and compassionate services to individuals and their families

facing the life-long challenges of developmental disabilities, mental illness, and drug or alcohol addiction. Each year,

more than 11,000 individuals and their families benefit from these services at more than 80 different program sites

throughout Greater Boston and southeastern Massachusetts. When the opportunity arose to acquire Kit Clark Senior

Services, it seemed a natural extension of Bay Cove’s mission. 

Established in 1974, Kit Clark offers over 30 programs for 3,000 elderly men and women in the Boston area, including

adult day care, homemaker services, and Meals on Wheels. Kit Clark’s commitment to their elderly clients mirrored and embraced

the values of Bay Cove—to provide vital services and compassionate care to some of the Boston area’s most vulnerable

individuals and families. So with a focused vision to further serve the community and its ever-growing aging population,

Bay Cove seized the opportunity to make Kit Clark Senior Services a successful and integral part of their diverse services. 
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Gard Conley, Chief Financial Officer

“HEFA just knows how to make it happen.”



When Hilltown Community Health Center began fundraising to

expand their examination rooms, equipment, and waiting areas,

they understood the challenge. Requests for money to update and

expand existing facilities are often eclipsed by what are considered

more glamorous projects, such as research devoted to curing

much-publicized diseases. What they didn’t expect was HEFA’s

understanding of the importance of the patient experience. Much

like our commitment to dedicated service and personalized

attention for our clients, at HEFA we embraced and supported 

the Center’s philosophy that each patient’s individual needs 

are different yet equally

important. HEFA awarded a

$25,000 grant to Hilltown

Community Health Center to

be used toward the expansion

project, helping the Center

provide responsive care at a

high level of excellence to

the community. 

HEFA Results

Client Challenge

The rural landscape of Western Massachusetts provides an idyllic environment for those who live there. But in the

beautiful expanse of remote hills and unpaved roads, quality health care facilities have been few and far between.

Fortunately for people in the Western Massachusetts hill towns and surrounding areas, Hilltown Community Health Center

provides high quality, accessible medical, dental, and behavioral health care to the community without regard to income

level or insurance status. 

The Center’s practice has grown dramatically over the past several years—the three Hilltown facilities serve almost 8,000 residents

in an area with a population of 12,500. It became evident that in order to remain responsive to community needs and

keep pace with advances in health care, an expansion of the Huntington facility was necessary. As fundraising began for this

endeavor, Hilltown learned of a new HEFA grant program for community health centers. Known as the authority for nonprofit

health care finance, HEFA also recognizes the importance of the services provided by community health centers. 

Marge Barnett, Director of Development
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“Everyone at HEFA was very 
cooperative, supportive, and encouraging.”

Marge Barnett, Director of Development



HEFA’s commitment to the nonprofit industry is reflected in innovative responses to financing challenges, and

also in client relationships that extend far beyond the transaction. HEFA is there both before and well after a

financing is completed, offering answers, service, and guidance.  

One of the ways we demonstrate our commitment is by hosting our annual fall conference, Current Topics in 

Tax-Exempt Finance. With more than 160 participants from Massachusetts health care, higher education, and

cultural institutions, as well as other municipal market participants, our 2007 turnout was the largest in the

seven-year history of the event. Attendees and HEFA representatives shared their knowledge, concerns, and

ideas in a relaxed, solicitation-free environment.

annual
fall conference

H
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Charles Samuels, of Mintz Levin, kicked off the conference with an update from Washington DC, reviewing

legislation that could affect tax-exempt borrowing for nonprofits. Other conference topics included: 

• Current market turmoil 

• The subprime mortgage situation and related liquidity constraints

• A road map to evaluating the credit of bond insurers

• Risks and rewards of rate locks and forward swaps

One of the highlights of the event was the more informal setting of the

conference luncheon, aptly named Lunch with the Experts. During the

luncheon, 14 knowledgeable professionals engaged participants in candid

discussions ranging from deal structures to compliance reporting. This

setting has become a conference favorite with its environment of collaboration

and brainstorming.

The day closed with a primer, Back to Basics, on tax-exempt finance. This

was followed by CFO Strategies, a round table of health care and higher

education CFOs discussing their institutions’ constraints and goals in issuing

debt. These concurrent sessions offered something for everyone, from beginner 

to seasoned professional.  

Current Topics in Tax-Exempt Finance

Next year’s conference 

is scheduled for 

Friday, October 31, 2008 

so be sure to save the

date. More information 

will become available 

at HEFA’s website,

www.mhefa.org.



financing  transactionsOrganization Name Closing Date Financing Type Par Amount Project Description

Cultural

Sterling & Francine Clark Art Institute 10/12/06 Bond Issue $ 21,400,000 Construction of the Stone Hill Art Center

CBRI Institute for Biomedical Research 2/6/07 Value Lease $ 1,125,065 Lab and scientific equipment; related renovations

Cultural Total: $ 22,525,065

Other Nonprofits

CIL Realty of Massachusetts 2/16/07 Bond Issue $ 20,440,000 Acquisition of residential facilities

Kit Clark Senior Services 3/29/07 Pool Loan $ 3,940,000 Acquisition and renovation of property

MAB Community Services 10/30/06 Pool Loan $ 2,448,028 Refinance loan; additional projects

Other Nonprofits Total: $ 26,828,028

Community Health Center Grants

Cambridge Health Alliance 12/11/06 HEFA Grant $ 25,000 Perform energy efficiency improvement project

Community Health Programs 12/11/06 HEFA Grant $ 25,000 Purchase IT equipment, and furnish exam rooms

Community Health Center of Franklin County 12/11/06 HEFA Grant $ 25,000 Convert non-clinical space to pediatric care

Dimock Community Health Center 12/11/06 HEFA Grant $ 25,000 Upgrade air conditioning

Great Brook Valley Health Center 12/11/06 HEFA Grant $ 25,000 Upgrade routers and switches

Greater Lawrence Family Health Center 12/11/06 HEFA Grant $ 25,000 Purchase remote pharmacy dispenser equipment 

Mid Upper Cape Community Health Center 12/11/06 HEFA Grant $ 9,500 Purchase an emergency generator

Hilltown Community Health Centers 12/11/06 HEFA Grant $ 25,000 Furnish 4 new examination rooms and a new lab

Holyoke Health Center 12/11/06 HEFA Grant $ 6,000 Purchase panorex x-ray unit for dental clinic

Lynn Community Health 12/11/06 HEFA Grant $ 25,000 Purchase equipment

Outer Cape Health Services 12/11/06 HEFA Grant $ 25,000 Renovate to add more exam rooms

South Cove Community Health Center 12/11/06 HEFA Grant $ 20,100 Outfit provider rooms, equip nursing stations

Stanley Street Treatment & Resources 12/11/06 HEFA Grant $ 25,000 Renovations

Grants Total: $ 285,600

HEFA FY2007 Financings Total: $ 1,619,716,752

Organization Name Closing Date Financing Type Par Amount Project Description

Higher Education

Brandeis University 11/15/06 Value Lease $ 8,000,000 IT infrastructure upgrades

Bunker Hill Community College 1/31/07 Pool Loan $ 8,000,000 Construction of athletic facility

Fisher  College 4/18/07 Bond Issue $ 8,000,000 Property acquisition

Mount Ida College 6/14/07 Bond Issue $ 26,815,000 Construction of residence hall

University of Massachusetts System 1/4/07 Bond Issue $ 10,435,000 Refunding

Williams College 1/4/07 Bond Issue $107,160,000 Construction of academic buildings and student center; refunding

Worcester City Campus Corp. 1/4/07 Bond Issue $220,495,000 Construction project; refunding

Higher Education Total: $388,905,000

Health Care

Baystate Health 1/18/07 Direct Placement $ 10,000,000 Construction of parking garage

Brockton Hospital 4/30/07 Pool Loan $ 8,633,564 Construction, renovation and equipment

Cape Cod Healthcare 2/21/07 Value Lease $ 10,000,000 Computer and medical equipment, related renovations

Catholic Health East 4/19/07 Bond Issue $ 51,475,000 Refunding

Cooley Dickinson Hospital 3/8/07 Value Lease $ 2,116,171 MRI equipment

Dana-Farber Cancer Institute 2/8/07 Bond Issue $ 150,000,000 Construction of Yawkey Center for Cancer Care

Great Brook Valley Health Center 12/20/06 Bond Issue $ 5,100,000 Leasehold improvements to Framingham facility

Harvard Vanguard Medical Associates 3/30/07 Direct Placement $ 88,895,000 Acquisition of Kenmore Center facility

Lowell General Hospital 2/14/07 Value Lease $ 3,500,000 Equipment acquisition, including patient monitors

Massachusetts Eye & Ear Infirmary 3/29/07 Pool Loan $ 20,000,000 Construction and renovation

Milford Regional Medical Center 2/21/07 Bond Issue $ 68,430,000 Construction of cancer center and cardiac catheterization lab 

Morton Hospital and Medical Center 4/26/07 Value Lease $ 3,200,000 PACS equipment

Northeast Hospital Corporation 8/3/06 Bond Issue $ 32,500,000 Acquisition of new ambulatory care facility

Partners HealthCare System 6/28/07 Bond Issue $700,000,000 Multiple construction projects, renovation, and property acquisition

Partners HealthCare System 2/13/07 Value Lease $ 2,085,936 Digital radiography systems, portable CT scanner 

Saints Medical Center 9/19/06 Value Lease $ 3,000,000 Cardiac monitoring systems, and CT/SPECT camera

UMASS Memorial Health Care 12/27/06 Value Lease $ 20,000,000 Radiology, IT, medical and surgical equipment

Winchester Hospital 10/13/06 Pool Loan $ 2,237,388 MRI and CAT equipment, related renovations

Health Care Total: $  1,181,173,059
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solutions

Programs 
HEFA’s expertise is focused on tax-exempt project finance for nonprofits.

We offer a full range of programs and services to address changing needs.

The diversity of our programs helps nonprofit organizations finance

capital projects of all sizes, from construction and renovation, to purchasing

equipment, refinancing outstanding debt, or saving money on operating

budgets as exemplified by HEFA’s PowerOptions® Program. 

Our well-established relationships with rating agencies, bond insurers,

investment banks, and institutional investors allow for easy access to

the tax-exempt capital market for Massachusetts’ nonprofit borrowers.

Guided by our staff of former investment bankers, financial advisors,

and higher education finance specialists, HEFA’s expert staff ensures that

our clients reach their financing goals. Our program offerings include:

Tax-exempt Bond Issue—For amounts beginning at $3 million, whether fixed-

rate, variable-rate, public offering, competitive sale, or private placement,

HEFA helps customize the financing to meet the needs of individual projects

and institutions. Our experts analyze the benefits and costs associated with

obtaining credit ratings, purchasing bond insurance, or working with a letter

of credit bank. Our keen understanding of the marketplace and our process

of involvement throughout the transaction ensures nonprofit institutions

access to the bond market.    

Pool Loan—Ideal for amounts of $1 million and more, pool loans offer the

advantage of tax-exempt interest rates without the cost or time-consuming

process of completing a stand-alone bond issue. The program shares issuance

costs among several borrowers, helping each entity minimize its up-front closing

costs. The process is simple, and the terms and conditions of each loan are

specific to the credit strength and project needs of the individual borrower.

Value Lease—HEFA’s Value Lease Program offers the savings associated with tax-

exempt financing to smaller, equipment-based needs of $500,000 or more. At the

option of the borrower, leases may be bid out to as many as two dozen investors,

helping to ensure competitive rates. Because of the tax-exempt status of the loan,

interest rates obtained through Value Lease can be three to four percentage points

(3– 4%) lower than conventional bank or vendor rates.

Community Health Center Grant Program—HEFA's Community Health Center

Grant Program supports the infrastructure needs of Massachusetts’ community

health centers by providing grants of up to $25,000 for construction, renovation,

equipment, furniture, and technology-related projects, including training.

PowerOptions®—HEFA’s energy buying program, established with the advent

of industry deregulation in 1996, offers nonprofit, municipal, and governmental

entities competitive electricity and natural gas supply through specially negotiated

contracts. Since its inception, PowerOptions®, members have achieved bottom-line

savings totaling more than $250 million (compared to LDC basic service rates).

In addition, the program keeps member institutions informed about important

market, regulatory, and legislative developments affecting their utility budgets.

d
iv

er
se

Robert O’ Malley
Accounting Manager

Tonya Ingram
Administrative

Coordinator

Wendy Lee 
PowerOptions®

Director of Operations

Patricia Rush
PowerOptions®

Program Coordinator

Linda Lane
Director of

Administration

Laurie A. Sass
Administrative

Assistant

Rick Pass
IT Manager

Robert W. Lynch, Jr.
Senior Staff
Accountant

Mary Ann Wayne
Senior Financial

Analyst

Marietta Joseph
Deputy Director of
Financing Programs

Liam Sullivan 
Director of Marketing

& Public Relations

Carter Wall
PowerOptions®

Executive VP & COO

Jane Kaminski
Receptionist

Elizabeth Costa
Administrative

Assistant

José Peralta
Manager of Pool
Loan Programs

Joseph J. Cullen, Jr. 
Director of Finance

Danielle Manning
Director of Financing

Programs

HEFA’s dedicated staff, numbering less than 20,
accomplishes more than organizations several
times larger, truly a testament to our efficiency
and expertise. By staying “lean and mean,”
HEFA keeps costs low for nonprofit borrowers
—helping them to continue to improve and
enrich the lives of everyone in Massachusetts.

Benson T. Caswell, Executive Director Deborah Boyce
Associate Director of
Financing Programs
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2007 was an unusual year of accomplishment for HEFA. We facilitated the

financing of 43 projects that raised more than $1.6 billion for the nonprofit

institutions we serve. One of these, a $700 million issue for Partners HealthCare

System, is the largest in our history.

At the smaller end of the spectrum, we launched a Community Health Center

Grant Program that awarded 13 recipients a total of $285,000. The program

adds to our efforts to assist smaller, less financially robust nonprofit organizations

to whom the tax-exempt markets are not yet a viable option.

Early in the year, the Harvard Vanguard Medical Associates' purchase of its

building in Kenmore Square raised public scrutiny regarding this conclusion

of a series of transactions that resolved a health care fiscal crisis dating back

to the late 1990's. HEFA staff acted responsively to the concerns and questions

asked. Our board also showed resolve by vigorously debating and reassessing

the merits of this series of transactions.

I drew several conclusions from this experience. First, HEFA's collaboration

with a myriad of parties was essential in the resolution of the overall fiscal

problem. Second, HEFA acted creatively to design a responsive set of

options, of which Harvard Vanguard's purchase was one. And third, HEFA's

persistence was key in making sure that this matter moved through the fits

and starts of changing circumstances. Every one of these points is relevant

to the work we undertake to conclude any transaction.

Now, as we enter our 40th year, HEFA will build on its longstanding foundation

of exemplary service. As Chairman, I've received many constructive suggestions.

One is to act with as much transparency as possible while we also respect

the confidentiality of the information we receive. A second is to collaborate with

other state agencies to find ways to expand our capacity while working within

our existing resource and statutory limitations. A third is to expand access to

financing to as many nonprofit institutions as we can. 2008 will be a year in

which we will work to develop more detailed definitions in each of these areas.

All things considered, 2007 reflects the best aspects of what HEFA works to

achieve. Our accomplishments this year again proved that our commitment

is genuine. We demonstrated as well that we value and encourage innovation

and creativity within the parameters of a highly regulated process. And we

made clear that our primary interests are those of the institutions and

Massachusetts residents we serve. All told, 2007 was a great year.

Sincerely, 

Allen R. Larson, Chairman

Christine  C.  Schuster
President & Chief
Executive Officer,
Emerson Hospital



H E FA ' S  M I S S I O N

The Massachusetts Health and Educational Facilities Authority provides a range 
of appropriate capital-related financial products and other services to eligible nonprofit 

institutions in the fields of health care, higher education, science, culture, and human services.  
The Authority provides these services in a diligent, responsive, and efficient manner to 
enable nonprofit institutions to reduce the cost of capital, provide critical services, and 

enhance the quality of life of the residents of the Commonwealth.

99 Summer Street, Suite 1000     Boston MA 02110-1240     www.mhefa.org
T 617.737.8377   F 617.737.8366  Toll Free 888.662.HEFA


