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The WRC Water Conservation Standards were developed to be practical and to achieve a 
variety of goals. In order to implement the water conservation standards as widely as 
possible, the following strategic points are recommended to begin the process of developing 
a detailed work plan. The italicized portion indicates the background actions that are 
needed to achieve the steps. It is emphasized that the points outlined below will need 
further discussion and clarification by the Task Force and the WRC. Commission members 
are requested to consider the points of this draft strategy and bring recommendations to 
the Commission meetings in December and January. 

Tile Water Resources Planning Task Force has discussed the implementation strategy during 
several meetings and has the following recommendations. Generally, the WRC/WRPTF 
near-term focus should be on (a) informing the widest possible circle of state and private 
groups and individuals tha; :he standards have been adopted; (b) askin3 that they be 
;mpiernented to the extent possible; (c) identifying interim staff to carry out the day-to-day 
work of coordinating the implementation effort; and (d) developing a specific work plan for 
implementation. 

That plan would include the provision of technical assistance by the state targeted to the 
specific needs of users, similar to the pollution prevention assistance currently provided by 
the Office of Technical Assistance. The Task Force recommends that one or two areas be 
identified as pilot project areas (the Blackstone and Housatonic Rivers have been suggested) 
to identlfy the best means of achieving local implementation and identifying impediments. 
At this point, the Task Force recommends that: 

1. The WRC recommend that Sec. Tierney write to each EOEA agency and MEPA 
announcing the standards and stating that as part of EOEA policy, the standards 
should be included in every applicable EOEA program. The letter also should 
request an inventory of existing programs or actions that include or could include 
water conservation. The Governor's and Lieutenant Governor's offices should be 
kept informed. 

Staff must be identified to carry out tlze initial and subsequent rash outlined 
below; this must include what can be done with existing staff und what then 



could be done ruit/z additional staff. As recommended in the stat~dards. a rtate ? 
Water Conservation Coordinator should be created in EOEA to assure that the 
standard are implemented, that technical assistance is coordinated, and that 
activities of the Implementation Committee are cam'ed out efjicie~ztly--see #4 
below. 

2. The WRC recommend that Sec. Tierney write to each RPA, to industry and trade 
associations, non-profits, utilities, and other water suppliers and user groups 
describing the standards, enclosing a copy, and recommending their inclusion as 
standard operating procedures, where appropriate. The letter also should 

-- ask for an inventory of specific services the group or individual would need 
to implement the standards or the goals; 

-- ask what they would recommend to assist in implementing the standards; 
-- ask what form of technical assistance they might be able to provide to the 

effort, based on their experience or expertise. 

3. The framework of how technical assistance will be provided and what the state will 
be able to provide each group must be worked out early on. These groups should 
be formed into an Implementation Committee comprised of state, regional, non- 
profits, and industries and charged with getting the word out to their constituencies 
and helping to develop an inventory and network of state and regional resources 
available or "recruitable" to help implement the standards. The Committee is seen 
as an ad hoc, short term body to get the process moving; individual members will be 
involved as needed and as part of the technical resources available to aid 
implementation. As a part of this process, regional entities or individuals will be 
identified as facilitators for the program. 

A sen'es of meetings should be held with business and industry, non-profits, water 
suppliers, state agency senior stafl: key legklators, and others to identifL the 
benefits to each of them of supporting the implementation of the standard. 
Other secretariats must be infomed and involved. 

Also dunng this time, one or two river basins, subbasins or areas should be 
identified as demonstration areas for implementation. The areas will be chosen 
by the Committee on the baxi of environmental and economic criteria; regional 
facilitators will take the lead in local implementation with the backing of the 
Committee and the resources previously identified. 

The WRC should recommend that Gov. Weld and Sec. Tienzey hold a press ' 

conference recognizing the W C  adoption of the standarcis, stating their support 
for the standards statewide, and announcing the formation o f  the Committee and 
the pilot program for implrmenta.Sori.   he presi conference might be scheduled 
to coincide with "Drinking Water Week" in May. 

A decision should be made as to the best mode of making the standards part of 
ofjicial state policy for non-EOEA agencies. 



Cornrnittee ~nejnbers and others will meet with local facilitators and others in the 
pilot areas to identify the key ismes for the area and identify the best ways to 
promote implementation. The Committee will listen to local concerns, make 
recommendations, and provide access to technical assistance. 

Committee members and local facilitators should be involved on a continrtal ad 
hoc basis in providing advice and technical assistance 

Evaluation of the success of the pilot programs will be made through regular 
reports to the Task Force and Water Resources Commission by Committee 
members, regional facilitators, or others. These reports will identify the status of 
the program, any impediments, the effectiveness of the public/private ventures, 
and recommendations for future activities. 

4. A temporary Water Conservation Coordinator position (03) should be established in 
EOEA to carry out the day-to-day responsibilities of initiating the implementation of the 
standards, including to: 

begin collecting data, case histories, and best management practices to help 
suppliers and user groups; 
begin developing a network of technical services available in the pilot area(s); 
begin establishing public/private coordination to develop technical services 
set up regional/local workshops and meetings to inform, promote, and 
educate suppliers, users, and consumers 
set up and notlfy Committee members of meetings, keep records and other 
administrative duties. 
initiate programs of technical assistance to water suppliers and communities 
and find ways the standards can be built into state planning and regulatory 
programs, RPA programs, and local community programs. 

Funding for the Coordinator position should be sought from EOEA and its component 
agencies; EPA and other federal government agencies; and industry and non-profit 
sources. It estimated that this one-year temporary position should be funded at $30,000. 




