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                                   DCR’s Blue Hills Reservation 

                               Maple Sugaring 
 

                                           A Huge Success 
 

On March 13
th

 and 14
th

 Maple sugaring enthusiasts 

joined DCR‘s Blue Hills staff for a fun-filled day of 

unlocking the mysteries of maple sugaring. Children 

and adults alike enjoyed chatting with costumed 

characters, while learning the fundamentals of tapping 

for sap. The Maple Express Trolley was waiting 

nearby to take the visitors to the sugar shack at scenic 

Brookwood 

Farm. Clouds 

of steam were 

rising from 

the bubbling 

sap while 

savoring the 

taste of real 

maple syrup 

was a treat for 

all! Sitting by 

a warming 

fire down on 

the farm and 

enjoying the music and games was a wonderful way to 

end a perfect day! 
 

 

Maple Sugar Days is a joint program of the DCR and Massachusetts Audubon’s Trailside Museum. 
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Which trees do you tap? 
The rock, or sugar maple (Acersaccharum), 

will give you the most syrup because it has 

the highest concentration of sugar in its sap.  

However, all species of maple trees produce 

sap that can be boiled to make syrup.  

Be sure the trees you tap 
are healthy! 

Look at the trees you plan to use the summer 

before you will tap them.  Are the leaves a 

healthy green?  Are there any large dead 

branches, exposed heartwood, or exposed 

roots?  Check with your county forester for 

maple tree conditions in general.  If you find 

any signs that your trees are unhealthy, do 

not tap them.  Maples are subject to lots of 

stress, such as air pollution, root 

compaction, acid rain, gypsy moths, 

pear thrips, etc. Tapping weak, sick 

or damaged trees can potentially kill 

them.  Your trees are much more 

important alive, producing oxygen, 

wildlife habitat, shade, and reducing 

air, water and visual pollution, than 

dead for the sake of maple syrup. 

 

 

When is the best 
time to tap? 

In the metropolitan Boston area, late 

February or early March, depending 

on weather conditions.  The sap in 

maple trees begins to flow from the 

roots up to the branches when the air 

temperature is below freezing at night 

and above freezing during the day. 

 

 

What equipment is 
required? 

A wood brace (drill) and 7/16 inch 

wood bit (auger type is best) to drill a 

hole into the tree. 

 

Spiles (metal spouts) for the sap to 

run from the tree into your buckets.  

Spiles usually come with hooks 

which you use to hang your bucket.  

They are sometimes available in 

hardware stores.  Most come from 

Vermont companies.   

 

A hammer to tap the spiles into the 

trees.   

 

 

Buckets to hang from the spiles to 

collect the sap.  These can be plastic 

milk jugs.  

 

 

A metal strainer to strain out the 

twigs, bark, leaves, etc.  that 

invariably falls into the sap while it is 

collecting in the buckets.  

 

 

A large pot and a way to boil the sap 

for several hours.  You can use your 

kitchen stove, but be aware that your 

house will become very humid because 

you must boil 35 – 40 gallons of sap to 

make one gallon of syrup. 

 

Some form of fat, such as cream or a 

piece of bacon, to control the boiling of 

the sap as it nears its finished state.  

 

A candy thermometer for testing the 

syrup, felt for straining the syrup when it 

is ready, a funnel for pouring it into your 

bottles and glass bottles to store it in.   

 

Pancakes to put the syrup on or popcorn 

or ice cream or in soup or drinks, etc.  

 

It’s Maple  

Sugaring Time! 
 

Welcome to the Trailside Museum and 

the DCR maple grove and sugar shack at 

the Brookwood Farm.  The DCR 

sponsors maple sugaring educational 

programs during early to mid-March at 

two sites within the Metropolitan Boston 

area, Brookwood Farm at the Blue Hills 

Reservation in Milton and Breakheart 

Reservation in Saugus.  By late March 

the sugaring season is drawing to a close 

in eastern Massachusetts, but maple 

surgaring is still active in western 

Massachusetts, and northern New 

England.  

 

For more information on maple 

sugaring operations which are open to 

the public, check the Web at 

www.massparks.org 

or by calling the Maple phone line at 

413-628-3912 for a list of participating 

sugarhouses and restaurants. 

 

This service is provided by the 

Massachusetts Maple Producers 

Association and the Massachusetts 

Department of Agricultural Resources. 

http://www.massparks.org/


Ranger Dispatch  Bureau of Ranger Services Vol 4, Winter 2010 

 

                                                          

department of Conservation and Recreation Page 3 
 

How do you tap? 
 

Drill a 7/16‖ hole two inches deep into 

solid, live wood.  If possible tap on the 

south side of the tree – the sunlight 

helps the sap run on cold days.  The 

hole should be either straight in or 

tilting slightly up so that the sap will 

flow down the spile and into the bucket.  

Tap in the spile with a hook on it. Don‘t 

hammer it too hard, or you may split the 

tree, and you‘ll have a hard time 

removing the spile when the sap has 

stopped running.  Now hang up you 

bucket.  If possible put a lid over the 

bucket to keep out the rain, snow, 

insects, bark and twigs. 

How many spiles per 
tree? 

Do not tap trees that are less than 10 

inches in diameter at chest height. Use 

one spile on 10 to 14 inch trees, two 

spiles on  15 to 19 inch trees, and three 

on larger trees.  

Do not over tap your 
trees! 

Sensible tapping does not harm them – 

overtapping may kill them.  

How much sap/syrup 
do you get per spile? 

In an average year you may get 15 – 25 

gallons of sap from each spile.  It takes 

35 – 50 gallons of sap to make one 

gallon of syrup, depending on how 

much sugar is in the sap of your trees.  

How often should you 
collect sap? 

Sap should be collected daily when it is 

flowing, and boiled down as soon as 

possible.  Sap goes bad (looses its sugar 

and looks ―milky‖) very quickly when 

it‘s above freezing.   

How do you turn the 
sap into syrup? 

 

First strain it with your metal strainer to 

get out tall the twigs and bark.  Then 

put it in your big pot and boil it, boil it 

and boil it.  Depending on how big your 

pot is and how hot your stove or fire is, 

it will take 2 to 6 hours to boil the sap 

enough to make it syrup.  You may see 

small particles that come to the surface 

as it is boiling. 

When is it syrup? 
As the sap nears the proper consistency 

it will do four things to let you know: 

 

Change color – It will turn the familiar 

amber color of maple syrup. 

 

Produce thick foam – It will have thick 

amber colored foam.  If the sap/syrup 

begins to foam out of your pot simply 

add a few drops of cream or touch it 

with a strip of bacon.  The fat will 

immediately reduce the foaming. 

 

Become thicker – While it is still hot 

and boiling it won‘t be as thick as cool 

syrup, but it will be much thicker than 

the sap.  

 

Increase in temperature – This is the 

most accurate way of telling.  Maple 

syrup boils seven degrees higher than 

water, or 219 degrees Fahrenheit, or 

104 degrees Centigrade.  Use your 

candy thermometer to test it.  

How do you take care 
of your syrup? 

If your syrup is a little thin it can turn 

sour.  If it is too thick it can form sugar 

crystals.  In either case just bring it to a 

boil, skim off the foamy layer, and it 

will be as good as new.  Syrup should 

be refrigerated 

 

 

What do you do when 
it’s finished boiling? 

Syrup has a natural grittiness which can 

be strained out.  Put the felt into your 

funnel, and the funnel into your glass 

bottle.  While the syrup is still hot (at 

least 180 degrees) pour it through the 

felt.  Let the syrup cool, put the top on 

firmly and you‘re done! 

 

When is the Sugaring 
season over? 

The season usually lasts from two to six 

weeks, until the tree‘s buds begin to 

open.  If the syrup has an ―off‖ taste, the 

season is over.  Soon after the sap will 

stop running.  

 

 

The Department of Conservation 
and Recreation is a multi-service 

environmental agency responsible for 

the management and stewardship of the 

urban and state parks throughout 

Massachusetts.  The DCR was 

legislated in 2003 by merging the 

resources of the former Metropolitan 

District Commission and the 

Department of Environmental 

Management, creating one unified park 

system within the Commonwealth. 

 

 

Blue Hills Trailside Museum is 

owned by the DCR and managed by the 

Massachusetts Audubon Society since 

1974.  Trailside‘s mission is to provide 

enjoyable, affordable environmental 

education of the Blue Hills Reservation 

and beyond.  

 

 

Brookwood Farm is located in 

Canton within the Blue Hills 

Reservation.  This seventy acre former 

sheep farm with its red barn built in the 

late 1600‘s is listed on the National 

Register of Historic Places.  
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JFK & Macdonald  

Parks: Linked through 

the legacies of historic 

political leaders 
 

By Ranger Steven Gilchrist 

  

Now in my third year as a 

seasonal park ranger in the 

Division of Urban Parks, I have 

had the opportunity to visit other 

locations outside of my normal 

assignment.  Usually, I work at 

the Teddy Ebersol‘s Red Sox 

Fields at Lederman Park.  The 

Ebersol‘s field complex is a 

lively recreation area that is part 

of DCR‘s Esplanade and Charles 

River Reservation.  Additionally, 

the fields are located next to one 

of DCR‘s Healthy Heart Trails. 

Two parks that I have visited are 

especially noteworthy because of 

the historical significance of the 

people who the parks are named 

after. 

       Macdonald Park in Medford, 

named after Torbert Hart 

Macdonald (1917 - 1976) who 

was a member of the U.S. 

 

House of Representatives.  

Macdonald Park is part of DCR‘s 

Mystic River Reservation.  The 

Reservation is home to the 

Mystic Lakes – one of the best 

protected streams in  

Massachusetts.  In addition to 

Macdonald Park, the Mystic 

River Reservation includes Mary 

O‘Malley Park in Chelsea, Draw 

Seven Park in Somerville, and 

Shannon Beach in Winchester. 

 Macdonald attended Harvard 

College where he was roommates 

with John Fitzgerald Kennedy.  

After graduating from Harvard in 

1940, Macdonald served in the 

U.S. Navy as a PT boat 

commander in the southwest 

Pacific Ocean from 1942-1944.  

During his service in the Navy, 

Macdonald was awarded the 

Presidential Citation and the 

Purple Heart.  After returning 

home from his combat tour, 

Macdonald attended Harvard 

University Law School where he 

earned his LL.B. degree in 1946. 

 In 1954 Macdonald was 

elected to the 84
th

 U.S. Congress 

as a U.S. Representative from 

Massachusetts.  Over the course 

of his congressional career, 

Macdonald served as the 

Democratic Majority Whip and 

also as the ranking Democrat on 

the House Committee on 

Interstate and Foreign 

Commerce. 

 Macdonald Park was 

constructed on dredged land that 

was created after the construction 

of Route 93.  The setting of the 

park is an attractive quality.  At 

Macdonald Park visitors can 

enjoy scenic views of the Mystic 

River.  There is open space for 

recreational activities such as 

biking, walking, and casual 

games. 

 Similarly to Torbert 

Macdonald, John F. Kennedy 

(1917-1963) attended Harvard 

College and also served in the U. 

S. Navy.  Kennedy graduated 

from Harvard College in 1940, 

where he studied international 

affairs.  Kennedy served as a 

Lieutenant in the Navy during 

World War II from 1941-1945.  

Kennedy had a distinguished 

career as a Naval Officer and he 

received several accolades 

including the Purple Heart.  

Although Kennedy died when he 

was only 46 years-old, he had a 

prolific political career.  

Kennedy served in the U.S. 

Congress, U.S. Senate, and as the 

35
th

 President of the United 

States from 1961-1963. 

 Kennedy‘s legacy of 

character, courage, and service to 

his country endures through the 

several memorials and institutes 

named in his honor.  DCR owns  
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a property named in Kennedy‘s 

honor.  Located on Memorial Drive 

in Cambridge, John F. Kennedy 

Park is a unique place to visit. 

The park was dedicated on May 29, 

1987 to the citizens of 

Massachusetts on behalf of the 

Metropolitan District Commission.  

The park‘s features include four 

entrances and a water fountain.  

Each entrance has two granite 

pillars that have quotes from JFK 

inscribed on them.  The plants in the 

park bloom in May, the month in 

which President Kennedy was born.  

Quotations from President Kennedy 

also appear on the water fountain.  

One quote on the fountain reads: 

―The enduring qualities of 

Massachusetts – the common 

threads woven by Pilgrim and the 

Puritan, the fisherman and the 

farmer, the Yankee and the 

immigrant are an indelible part of 

my life, my convictions, my view of 

the past, and my hopes for the 

future.‖ 

 

 

 

I think a quote from Kennedy that 

appears on one of the granite 

entrance pillars at JFK Park 

highlights the importance of having 

an agency such as the DCR to 

protect parks, reservations, and 

natural resources in Massachusetts.  

The quote is from a speech that the 

late President gave at Amherst  

 

 

 

College on October 26, 1963, upon 

receiving an Honorary Degree from 

the college: ―I look forward to an 

America which will not be afraid of 

grace and beauty, which will protect 

the beauty of our natural 

environment, …an America which 

commands respect throughout the 

world not only for its strength but 

for its civilization as well.‖

 

 

State House Base support to DCR 
By Ranger John Garvey 

 

DCR‘s only 24-hour Communication Center known as 

State House Base is staffed by DCR Park Rangers. 

This center serves as a communication link between 

the DCR, members of the public, and federal, state and 

municipal agencies. The communication moved 

through State House Base has been a key element in 

the management of significant events that have taken 

place on DCR properties. It also acts as a portal of 

communication among regional staff to help support 

their efforts in managing DCR facilities and is utilized 

24-hours a day. Also, State House Base and the newly 

created MassDOT routinely communicate with each 

other regarding incidents that affect each agency‘s 

property. In this quarter, the State House Base has 

handled 2,213 calls relating to DCR parks and 

properties.  

 

 
         November 2009 thru February 2010 
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State House Ranger Detachment 
By Ranger Sean P Dowd 

 
A New Year is ushered in on Beacon Hill and on its 

heels, the start of a new decade in Massachusetts 

politics.  It makes it an interesting job to be a DCR 

Ranger at the State House serving during the genesis of 

another in a long line of historic events, which seem to 

strike sparks in Massachusetts and reverberate far 

beyond the 

Commonwealth‘s 

shores and 

borders. 

  

In addition to a 

steady turnout of 

demonstrators, 

other recent State 

House special 

events included 

the Governor‘s 

‗State of the State 

Address‘ and a visit to the Governor from Israeli 

Minster of Finance Yuval Steinitz.  This visit required 

special security coordination between the U.S. 

Department of State and DCR Rangers.   

 

Republican State Senator Scott Brown won a special 

election bid in January to fill Senator Edward 

Kennedy‘s U.S. Senate seat, a fact that came as a 

surprise to some in this historically Democratic state. 

The events surrounding the election created a very 

busy time for the rangers from dealing with the 

national and international press reporting on the 

election, to special events within the State House. In 

addition to normal employees and visitors, DCR 

Rangers screened record numbers of voters who came 

through the State House polling place for Beacon Hill 

residents on January 19th.  Also, during this fiscally 

trying time in our economy, rangers were busy with 

sign waving demonstrators as State House staffers and 

elected officials went about conducting the people‘s 

business. 

   

DCR Captain 

Stephen Owens 

credits DCR 

Ranger Larry 

Mower with 

catching a man 

attempting to 

illegally enter the 

State House with 

prohibited 

articles and 

ammunition in 

his possession 

days before the 

election.  Larry 

was monitoring 

the x-ray 

machine when he 

spotted the items 

in the man‘s 

briefcase.  

Because of Ranger Mower‘s attention to detail, and the 

assistance of fellow rangers, a potentially dangerous 

situation was averted.  A tip of the ‗Campaign Hat’ is 

due to those rangers as we are, all too frequently, 

reminded of the need for vigilance by security, 

especially in government facilities.  

 

Multiple other medical emergencies and disorderly 

visitors to the State House recently illustrate the 

importance of DCR Ranger training as well.  Also, 

State House ADA Coordinator Carl Richardson of the 

Bureau of State Office Buildings has been conducting 

classes for DCR Rangers assigned to the State House 

Detachment.  The program highlighted issues related to 

building access for physically challenged visitors and 

employees. The classes trained rangers in assisting 

persons with physical impairments appropriately.  
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“Farewell…..and a New Beginning” 
By Captain Jen Stowe 

In February, Search and Rescue (SAR) 

responders from across the state met at the 

Massachusetts State Police Academy in New 

Braintree to begin a new chapter for Search and 

Rescue in the state.  The idea of bringing 

together representatives from all state agencies, 

as well as all civilian SAR elements was the 

brain child of Rick Toman, MSP civilian 

coordinator of SAR.  Within the State Police, a 

change had taken place with Lt. Leverone now 

assuming the lead role for MSP resources, so 

Rick wanted to take the chance to introduce the 

Lt. to all of the teams and discuss the state of 

Search and Rescue response.  It is with complete 

irony and regret that shortly after the 

announcement for this meeting, Rick received 

word that his own position as civilian SAR 

coordinator had been lost due to budget and 

fiscal constraints.  Despite this news, Rick 

pushed for the meeting to still go on.   

     

On the day of the SAR meeting, many 

people from across the state arrived early to 

honor Rick for all that he has done in advancing 

SAR in Massachusetts and beyond.  In his time 

here in Massachusetts, Rick has worked 

tirelessly at improving relationships between 

agency and civilian search groups, coordinating 

training, maintaining a SAR responder registry, 

assisting with search management at lost person  

incidents, and, somewhere amongst all that, he 

found time to contribute to the 2
nd

 edition of the  

 

 

‗Managing the Lost Person Incident‘ book that is 

used to train Search Managers around the 

country.  Several DCR Rangers were able to 

complete their SAR management and tracking 

training through Rick‘s efforts. Although 

moving back to Vermont, Rick has vowed that 

he will always be available to any SAR 

professional who needs help.  Rick will be 

missed and the DCR Rangers and other search 

staff would like to sincerely thank him for all of 

his passion and hard work that he has displayed. 

     

The meeting continued with introductions 

from agency and civilian representatives.  Open 

discussion determined that a major concern for 

people is training.  Training has long been 

offered by multiple disciplines including DCR, 

but the issue at hand is to determine a way of 

possibly accrediting these trainings and having 

one central system of documenting a person or 

team‘s certifications.  It was near the end of the 

discussion that Rick Toman stepped up to 

suggest that a committee be formed much like 

that of MASSARDF  (Massachusetts Search  

and Rescue Dog Federation).  The Federation 

consists of representatives from all the 

professional and Civilian K9 teams in 

Massachusetts that meet regularly throughout 

the year to establish standards, training, and 

certification testing.  The formation of 

MASSARDF has given Massachusetts a 

resource for all communities to have access to 

K9 resources that are proven to be well trained, 

knowledgeable of SAR tactics, and readily 

accessible when the need arises.  Thus, it was 

decided that a group of representatives from all 

SAR teams in the State would meet to discuss 

the future of search and rescue response in 

Massachusetts.  This will mark one of the first 

times, other than training, that all interested 

parties are together to work towards establishing 

one cohesive avenue for SAR training and 

response.  The new group will met on March 12, 

2010.  Thanks again to Rick Toman for his 

determination to have this meeting happen and 

his initiatives in moving forward Massachusetts 

SAR response.  
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BEATING THE WINTER BLUES 
AT HAROLD PARKER STATE PARK 
By Lt. Kathy Ward 

 
Throughout the winter, DCR staff has been 

partnering with the newly formed Harold Parker 

Friends Group to provide a hike at Harold 

Parker State Forest every Wednesday. The ‗Beat 

the Winter Blues’ hike series was designed to 

cover all of the trails at Harold Parker 

throughout the winter, and they have been so 

popular Regional Interpretive Coordinator 

Barbara Buls decided to continue the program 

right on through the summer recreation season. 

Seasonal Interpreter and Harold Parker Friends 

Group member Bob Anderson leads each hike 

and DCR Ranger Kathy Ward or DCR 

interpretive staff have been there to help out 

every step of the way.  

 

There are regulars that come to the hikes 

including two home schooled children (ages 7 

and 3) and their mom who have come to all the 

hikes, rain or shine. The group averages about 

15 people and is a good mix of newcomers and 

those who have been to the park before.  DCR‘s 

Harold Parker State Park is a great place to 

explore and the hikes showcase features like the 

old CCC camp‘s dynamite sheds, the soapstone 

quarry, an old mill site, or one of the 11 ponds in 

the forest. 

DCR Site Supervisor Steve David is happy 

the hikes have been received so well and has 

enjoyed hosting the gatherings this winter. It has 

been a big DCR team effort to pull off the 

weekly schedule, but the regularity of the hike 

has paid dividends in promoting the park and 

connecting the community with the great 

resource that is right in their backyard.  

 

 

 

 

Bureau of Ranger Services 

Volunteer for the SERV Program 
www.mass.gov/serv 

Founded in 2002, Cradles to Crayons (C2C) is an 

innovative nonprofit organization that equips 

homeless and in-need children with the basic 

essentials they need to feel safe, warm, valued, and 

ready to learn. While meeting the immediate needs of 

low-income children, C2C also sets a foundation for 

lasting change by providing meaningful, tangible 

volunteer opportunities to thousands of individuals 

and hundreds of organizations each year.  

 

 
 

For the second year, DCR staff from the Bureau of 

Ranger Services volunteered time to ―C2C‖.   Our 

―team‖ impacted 162 local children in need.  This is 

an extremely gratifying experience and we encourage 

all our colleagues to volunteer time to this wonderful, 

worthwhile organization.  The reward received is far 

greater than the time given.  
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Farewell, Colleagues and Friends 
By Deputy Chief Chris Williams 

 

 

 With the DCR forced to make budget 

cuts, this fiscal year, that affected staffing, the 

Bureau of Ranger Services lost two of its valued 

personnel. Bill Stokinger, our Cultural Research 

Specialist, decided to take the retirement option 

after 25 years of dedicated service. Bill, within 

the DCR and formally the MDC, was the go-to 

guy for the research and protection of our 

cultural and historical resources. A learned and 

wise advocate for educating our visitors and 

protecting those resources, Bill‘s work was a 

valuable part of developing parks, creating 

exhibits, and providing materials, information, 

and artifacts for educational and interpretive 

programs. If you asked him, for example, when 

the Rangers first appeared in MDC, he could 

immediately provide you with a foot tall stack of 

files full of reports, articles, photos, and other 

memorabilia covering the whole story! Bill has 

headed off to Minnesota to enjoy his retirement.  

                   ˜ 
Holly Bartlett, our Administrative 

Assistant, fell victim to the layoffs. Hired in 

June of 2007, Holly was the Bureau‘s 

Administrative Assistant. After 20+ years with 

the federal government in the Coast Guard, she 

was able to quickly pick up the administrative 

duties assigned to her. Whether it was keeping 

track of the Chief‘s calendar and phone calls or 

putting 

 

 

 

 

 

 

together the newsletter, Holly cheerfully 

accepted whatever task that was assigned and 

even was a willing 

‗victim‘ for a 

multi-agency SAR 

exercise! After 

leaving the DCR, 

she was able to 

quickly land an 

Administrative 

Assistant position 

with the MA 

Department of 

Public Safety in 

Boston. 

˜ 
We wish both Bill and Holly all the best…….. 

 
Hello, Claudia! 

  

Claudia Gomez, the Bureau of Ranger 

Services new Administrative Assistant came to 

us from the DCR‘s Human Resource 

department. A six year DCR employee, Claudia 

has worked on the hiring process and the 

seasonal recalls in HR and also enjoyed getting 

out of the office to assist with the Envirothon. 

Claudia is quickly picking up those tasks 

assigned to her, from payroll to payments, and is 

about to enter the Bureau‘s seasonal hiring zone!  

Come to 251 Causeway, stop in and say hi!  

 



Ranger Dispatch  Bureau of Ranger Services Vol 4, Winter 2010 

 

                                                          

department of Conservation and Recreation Page 10 
 

SEASONAL JOB OPENINGS 

 

For the 2010 season, DCR Ranger 

Services has possible openings for:  
 

 Rangers in the State Parks, 

Urban Parks, and Boston 

Harbor Islands 

 

 Park Interpreter positions open 

state wide 

 

 Shorebird Monitor, Island 

Managers, and Park interpreters 

at Waquoit Bay 

 

 Ranger Supervisor in Boston 

Harbor Islands 

 

 Kayak Ranger in Boston Harbor 

Islands 
 

 

 

Watch for the actual job postings and 

application instructions by clicking 

on:   

 

www.mass.gov/dcr/employment 

 

 

 

 

 
 

It’s Your Nature 
 

 

 

DCR Crossing Guard Program 
By Christine Kurker, Crossing Guard 

Supervisor 

 

The Bureau‘s Crossing Guard Program, 

within the Urban Parks, places Crossing 

Guards along our roadways to ensure safe 

passageway for school-aged pedestrians. 

Currently the program has 40 Crossing 

Guards covering 26 different locations 

throughout school zones in Boston and 

Greater-Boston. The DCR has crossings as 

far South as Quincy and as far North as 

Melrose.  

 

All Crossing Guards new to the program 

recently participated in a 4-hour training 

course conducted by the Massachusetts State 

Police. Some topics included how to deal 

with angry drivers, drivers who do not stop 

at red lights, and drivers who speed. Also 

discussed was how to communicate with 

students who do not want you to cross them 

or those who do not use the crosswalk. The 

proper techniques of traffic control were 

also demonstrated and practiced.  

 

On average, Crossing Guards work 

approximately 10 hours per week, have 

holidays and school vacations off, and do 

not work over the summer months. For more 

information on our program, please call 617-

626-1421.  
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Interpretive Infusion 

Project 

Interpretation: “a mission-based 

communication process that 

forges emotional and intellectual 

connections between the interests 

of the audience and meanings 

inherent in the resource." 

For the past few months, several 

members of the Bureau of Ranger Services 

have initiated upgrading the way 

―interpretation‖ is used in the DCR. Bureau 

staff recognize that ―interpretation‖ is often 

confused with ―programming.‖  

Interpretation is a communication-based 

management tool, while programming, like 

a Saturday morning children‘s activity, is 

only one method of interpretation. At the 

same time, we‘ve noted that interpretation is 

happening in many unexpected places 

through the agency—in newsletters, public 

meetings, presentations, and outreach—yet 

still interpretive opportunities are 

overlooked.  

To address these issues, our project is to 

infuse interpretation throughout the DCR in 

two ways: providing professional staff 

development to create an interpretive 

foundation and develop a statewide 

interpretive framework to help meet the 

DCR‘s goals. 

After presenting ideas to the directors of 

State and Urban, several action items were 

identified and added to the project outline. 

Some of the planned and completed items 

are outlined below. 

 

Staff development- building an 

interpretive foundation 

The seasonal handbook will include a 

new section called ―Connecting the Visitor 

to the Resource‖ which gives examples of 

how interpretation can be used by any staff. 

An interpretive training video is being 

produced for seasonal staff. Certification in 

Interpretation training will be offered to 

seasonal staff which will lead to a Certified 

Interpretive Guide credential (from the 

National Association for Interpretation 

[NAI]) for each participant. A modified 

version of the course will be offered to other 

DCR staff in the fall, including rangers, 

managers and other non-ranger staff. 

Statewide Interpretive Framework 

The interpretive framework defines a 

structure into which all interpretive activity 

in the agency fits and will also identify and 

prioritize interpretive opportunities. When 

new opportunities become available or when 

new needs arise, the framework will help 

guide decisions on how to proceed. 

Components of the framework will include 

identifying management objectives, 

establishing statewide themes, and 

conducting an inventory and audience 

analysis. 

Work has begun on organizing a 

steering group made of representatives from 

around the agency. This summer, the group 

will meet and begin work on these 

components. In the end, Interpretation in the 

DCR will be not only making connections 

between the visitors and the resource but 

will also be about making meaningful 

connections between the agency and its 

objectives. 

B y  T i m  R a ywo r t h 
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Chief’s Corner  
By Curt Rudge, Chief Ranger 

 
 

 
This morning, the weather 

man announced that this weekend 

we‘ll be turning our clocks ahead.  

Seems a bit premature being it‘s 

only early March but nevertheless a 

sure sign spring is knocking at the 

door.  And just like Puxatawney 

Phil, our parks will be shaking the 

snow and ice off and as sure as the 

robins will dot our lawns, our 

visitors will dot our trails, ball 

fields, and beaches. 

 

It‘s the time of year when we 

roll out the ATV‘s, tune them up, 

check the tire pressure, fill them 

with fresh gas and take the first 

ride.  It‘s also the time to go 

through our vehicles, throw away 

the empty coffee cups, water 

bottles and Dunkin Donut bags and 

sweep out winter‘s salt and sand.  

Drag out all those electrical devices 

such as flashlights, GPS units, 

cameras and whatever and replace 

all the batteries.  Stretch out and re-

stuff the rescue ropes, make sure 

your lifejacket is clean and 

serviceable, check all your 

mapping devices, examine fire 

extinguishers, refill your backpack 

pump, and service anything else 

you‘ve got stashed in there.  And 

don‘t ignore the truck itself:  oil 

changes, tire pressure, windshield 

wipers should all be up to date and 

working. 

 

We all know the rush spring 

and summer will bring and we‘re 

all well schooled to handle those 

situations.  Experience and routine 

is our ally, but also potentially our 

adversary.  Are we prepared for the 

unexpected emergencies that are 

sure to come our way?  Major 

emergencies or disasters come in 

two forms, expected and 

unexpected, and our preparation 

should come in two forms,  

 

professional and personal.  Our 

professional preparation is that 

which prepares you to perform the 

services expected of you as they 

relate to emergencies.  Is your truck 

maintained and equipped properly?  

Is your training up to date and are 

you comfortable performing those 

duties during an emergency?  

Working with our Emergency 

Operations Center (EOC) we will 

be looking to park rangers to 

inspect and record the effects of 

emergencies and transmit that 

information to the EOC.  This 

information will create a common 

operational picture and increase our 

situational awareness to enable our 

management team to make 

informed and appropriate decisions 

as required. 

 

The second part of 

preparation takes place at home.  

Have you prepared your family or 

other dependents to get by without 

you if an emergency arises and you 

are unable to be with them.  Both 

MEMA and FEMA offer excellent 

information to help you be 

prepared at home.  During an 

upcoming bureau meeting we‘ll 

present a review of this important 

information.   

 

To wrap things up, spring is 

definitely coming and hurricane 

season is on the way, not to 

mention all those unforeseen 

emergencies we never seem to be 

able to avoid.  We at the bureau 

will do all we can to prepare you 

for the routine recreational season 

about to commence, and those 

somewhat anticipated emergencies 

that rarely happen but can 

overwhelm us whenever they do 

arrive.  We welcome and invite you 

to join us in that preparation. 

      

    

 

 

 

 

 

 

 

 

 

 

 

 

 

We want to hear 

from you!! 

 

Comments, thoughts and 

suggestions are always 

welcome, as are 

contributions.  If you have 

something you’d like to 

share in this Newsletter, 

please send it in! 

 
 

Bureau of Ranger 

Services, Suite 800 

Attn:  Claudia Gomez  

251 Causeway St. 

Boston, MA  02114 

 

Or e-mail to: 

Claudia.gomez@state.ma.us 

 

 

 

 

 
 

 

It’s Your Nature 
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