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The dreams are simple. to 
answer a phone, to prepare 
supper, to have a lob and to 
contribute to society. It is the 
determination to make these 
dreams a reality that has led 
Sarah F., Tom C., Tina W , and 
Josh T. to the Massachusetts 
Hospital School (MHS). They 
are lust four of the 126 residents 
and 25 day students aged 7-21 
who make up the MHS family. 

Part of the Massachusetts 
Department of Publlc Health 
(DPH), the Massachusetts 
Hospital School is a resource 
to more than 2200 families 
throughout the Common- 
wealth who parent a young 

SERVICES 

PatlentIStudent Population 
Outpatient Vislts 
Patlent Days 
Dental Services 
Respite Care Days 

FISCAL INFORMATION 

Department of Public Health 
Dollars Spent 
Revenue: 

Medicaid (federal) 
Medlcaid (state) 
Other 

Total revenue: 

person with physlcal disablll- 
ties Wlth over $8 mllllon and 
331 full-tlme employees, MHS 
provldes comprehensive spe- 
ciallzed servlces to physically 
challenged chlldren and 
adolescents from 91 clties and 
towns in Massachusetts 

In the year 2000, a retrospec- 
tive look wlll identify the 1986 
fiscal year (FY86) as a turning 
polnt for Massachusetts Hos 
pita1 School and the servlces 
delivered Statistics reveal a 
portion of the story, the detalls 
will be hlghllghted later 
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Much of what is accomplished 
at MHS IS the dlrect result of 
meshing community support 
and state appropriations The 
degree of community support 
is very evident m the relatlon 
shlp that has been established 
w ~ t h  the Instron Company of 
Canton MA Instron 1s a com 
pany that specializes in testlng 
sophisticated instrumentation 
to determine the greatest 
stress a substance can bear 
wlthout tearlng apart The 
company has become the 
centerpiece of the Hospital 
School s vocatlonal/work expe- 
rlence project entltled Ena- 
bllng Youth for Employment 
(Prolect EYE) The project 
began In the summer of 1984 

l and is jointly funded by the 
1 Massachusetts Department of 

Educat~on and the Massachu- 
setts Department of Public 
Health to provlde reallstlc lob 
experlences for students who 
need to prepare for the world 1 of work 

For too long, employment of 
the physlcally challenged has 
been seen as  a goal wlth little 
chance of success Prolect 
EYE through aggressive 

leadership and approprlate 
instruction, has complled an 
Impressive record of lntroduc- 
ing students to the work force 
as well as securing permanent 
positions for Massachusetts 
Hospltal School graduates 
Instron has been an enthusias 
tic partner, leadlng the way In 
providing meaningful employ- 
ment for physlcally challenged 
lndlvlduals 

This past year the Hospltal 
School recelved funds from the 
Junlor League of Boston to 
refurbish the walting area of 
the Outpatient Cllnlc. Donated 
monies were used to obtaln 
the furniture, carpeting, 
wallpaper and fixtures. The 
entire area has been trans- 
formed into a bright, pleasant 
atmosphere that encourages 
~nteraction through creative 
use of the tlme spent while 
walting for appointments. 

The refurbished walting room 
helps to encourage 

play activities that are age 
approprlate, 
l~aison among children their 
f a m ~ l ~ e s  and the clinic staff 
thus easing the transition 
from the waltlng room area to 
the chnic, 
chlld to chlld and chlld-to 
parent interact~ons durlng 
the waitlng perlod and 
information gathering concern- 
ing the Cllnic and Hospital 
School 

The Massachusetts Hosp~tal 
School Board of Trustees, 
using $82,000 generated by 
fundralslng events, purchased 
a fully wheelchair-access~ble 
coach bus which has revolu- 
t~onlzed our abil~ty to use the 
community for comprehensive 
education and rehabilitation 



New programs to 

' d ~  d encourage in e en ence 

A number of new programs 
designed to encourage lnde- 
pendence and future health 
were instituted in FY86. The 
Community Experience Pro- 
gram is now part of a compre- 
henslve curriculum geared 
toward preparing our students 
for the future once they leave 
the Hospital School An Inter 
disciplinary team develops 
speclflc goals for each trip 
The trlps provlde an oppor 
tunity to experience the 
communlty and to develop 
the confidence needed to 
functlon Independently wlthln 
a communlty setting 

Another new program that wlll 
expose our students to broader 
llfe experience is the Forelgn 
Exchange Program, the first of 
its kind in New England. In the 
summer of 1985, MHS had the 
opportunity to host a group of 
physically challenged students 
from the Lord Mayor Treloar 
College in England. This expe- 
rience encouraged MHS staff 
to undertake a simllar venture 
for our students. Funded by 
corporate donations and fees, 
slx students and three staff 
members spent ten days In 
England visiting London and 

the Lord Mayor Treloar Col- 
lege. The success of this trip 
has increased our expecta- 
tions about exposing students 
to even more challenging 
opportunities and experiences 

A Rehabilltatlon Engineering 
Department was organized in 
1986 and is now operating on 
a full-time, year-round basis. 
Walking, talking, sitting, writ- 

ing, playing and working are 
activities which many take 
for granted. Often, however, 
these same activities become 
obstacles for individuals wlth 
disabilltles when they try to 
develop independence. Tools 
to overcome or at least mini- 
mize these obstacles are now 
available at Massachusetts 
Hospital School through ever- 
expanding technology and the 
work of rehabilitation engineer- 

ing Highly advanced tools and 
computers help residential 
students and outpatients with 
disabilities to ~naxlmize their 
mobility and thelr communica- 
tion skills within independent 
living and work sltuatlons. 

Dental services have also been 
expanded and are now among 
the most comprehensive avail- 
able to disabled children in 
Massachusetts Oral surgery 

and orthodontics are available 
as well as preventive and 
restorative care. 

Thls past year the Massa- 
chusetts Hospital School 
expanded its therapy staff in 
order to provide outpatient 
physical, occupational and 
speech therapy to dlsabled 
children who are able to 
remain within a famlly setting. 
Family health counseling is 
now available for parents and 
siblings of disabled children 
living In the community as a 
part of the MHS mental health 
program. 

The Massachusetts Hospital 
School's involvement in 
regional and national wheel- 
chair competitions has allowed 
our students the opportunity 
to travel and compete in 
scholastic sports, much like 
other students. During FY86, 
87 of our students participated 
in athletic meets and won 
over 500 medals. Several class 
records have been set by MHS 
teams. Such experiences are 
an integral part of preparing 
our students for meeting the 
physlcal challenges of daily life 



X!!i?tFul decisions 
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The Massachusetts Hospltal 
School has developed a strate- 
gic plan that allows us to con- 
tinuously reassess our total 
environment, lncludlng the 
needs of the people of the 
Commonwealth; determine 
strengths; and direct available 
resources In the most effective 
and efflclent manner posslble 
Strategy IS, by definit~on, 
or~ented toward the future and 
provides the basis for maklng 
reasoned declslons about the 
future At ~ t s  best, a strategy 
allows an organization to 
anticipate future events rather 
than responding to them after 
they are already affecting the 
faclllty Our Strategic Planning 
Committee 1s ~nterdlscipllnary, 
comprised of representatlves 
from most departments in the 
faclhty. 

A malor focus of the Commit- 
tee durlng FY86 was the devel 
opment and lmplementatlon 
of a facillty phllosophy The 
purpose of the phllosophy 1s 
to create a clearly wrltten 
mutually acceptable statement 
on how members of the staff 
and student body should 
approach their roles at Massa- 
chusetts Hospital School The 
philosophy outlines what we 
wlsh to accornpllsh and once 
practiced provides the glue 
that binds everyone together 
m a common effort toward the 
same goal We expect that thls 
carefully defined philosophy 
will eventually reduce the 
length of stay for pat~ents and 
students 



Using available resources 

to meet diverse needs 

Durlng 1986, we re-focused 
some services to better reflect 
the needs of the Common- 
wealth and to allow for more 
appropriate reimbursement. 
Massachusetts Hospital 
School now offers chronic/ 
rehabllltatlon beds and skllled 
nursing beds as well as an 
active surgical program and 
outpatient servlces. We are in 
compliance wlth all of the regu- 
latory agencies who monitor 
these servlces. 

The dlverse scope of services 
provided to our patlents and 
students involves many 
departments in direct services 
on a day-to-day basis. It is 
important to note that the 
dlrect care departments are 
supported by Administra- 
tion, Bullding, Grounds and 
Maintenance Engineering 
Transportation Storeroom 
Prlnt Shop and a host of other 
services 

DIRECT CARE 
DEPARTMENTS 
Medical Services 
Nursing 
Physical Therapy 
Occupational Therapy 
Rehabilitation Engineering 
Speech and Language 
Social Services 
Psychology 
Educational Services 
Dletary 

The operation of such a com- 
plex facillty requlres a judl- 
clous application of available 
resources to ensure that the 
dellvery of services responds 
to lndlvidual needs in the most 
cost-effectlve manner posslble 

The Massachusetts Hospltal 
School makes every effort to 
maximlze each dollar appro- 
priated by the State Leglsla- 
ture. During FY86, monles at 
MHS were spent In the follow- 
lng way 

77% . . . . . . . . . . . . . . . .  staff 
5% . . . . . . . .  consultants 
6% . . . .  heat, light, power 
2% . . . . . . . . . . . . .  food 
2% . . . . . .  medical supplles 
1% . . . .  . . .  equipment 
7% . . . .  other support costs 



The real accompllshments of 
the 1986 flscal year are 
reflected In the stories of the 
young people at the Massa- 
chusetts Hospital School 

Sarah F., an 11-year old glrl 
from a community west of 
Boston, 1s beginning her sec- 
ond year at MHS She was llke 
most other chlldren untll a car 

1 accldent left her partially para 
1 lyzed with a closed-head 

injury Sarah needs Integrated 
.i services, including occupa- 

tional and physlcal therapy 
skln checks, medlcatlon and 
schooling Because the head 
mlury has changed the way 
she learns, Sarah attends the 
on-slte school funded by the 
Commonwealth's Department 
of Educatlon Her ~ndlvldual- 
lzed educational plan (IEP) 
prescribes speech therapy and 
adaptlve physlcal education 
as well as a language-based 
classroom Sarah 1s seelng a 
MHS psychologist to begln the 
process of coplng wlth the 
changes In how her body func- 
tlons Her parents who are 
lnvolved in this process are / also worklng wlth Rehablllta 

i tlon Englneerlng to develop a 

I home that has total access for 
Sarah who, llke 75 percent of 

3 '  

MHS students, returns home 
each weekend Sarah partlcl 
pates In wheelchalr basketball, 
soccer and archery She thlnks 
it is fun to have a roommate 
and does not feel so different 
m an envlronment where 85 

i percent of her peers are In 
wheelchairs I 

ear o F 
Im rov ing many lives P 

Tom C. is a 19-year old (88 
percent of patients and stu- 
dents are aged 13-21) who has 
been at Massachusetts Hospi 
tal School for five years. Llke 
14 percent of the MHS popu- 
lation, Tom has muscular 
dystrophy. He has gone from 
crutches to a manual wheel- 
chair and is now In an electric 
wheelchaa Tom spends 
nights in an iron lung to rest 
his muscles and Improve hls 
energy level for the hours he 1s 
up during the day. He is medi- 
cally stable despite his dete- 
riorating condition and is able 
to work at a local company as 
part of his educatlonal pro- 
gram. Given his lncreaslng 
medical needs, Tom will prob- 
ably remain at Massachusetts 
Hospital School until age 22. 
Right now, he is focusing on 
improving his independent 
llving skills through the 
Department of Educatlon 
experlentla1 program on cam- 
pus. Massachusetts Hospltal 
School 1s the only agency In 
the U S, that provides a resi- 
dential Independent living 
program for adolescents. While 
there, Tom shops for food, 
prepares meals, travels to 
Cambridge on the MBTA, and 
generally works towards mak 
ing hls own day-to-day deci 
sions. Tom's parents are 
dlvorced and neither parent 
feels able to care for him 
fulltlme. He is at MHS most 
weekends and with his mother 
for malor holidays. Tom loves 
associating wlth hls peers; llke 
some other boys his age, he 
hlred a limousine for himself 
and hls date on the nlght of 
the annual MHS prom. He 
enjoys the recreational com- 
plex and won a sllver medal at 
one of the wheelchalr athletlc 
track meets he attended.. 

Tina W. 1s a 16 year old glrl 
who has cerebral palsy llke 50 
percent of the population at 
MHS Tlna has llmlted ablllty 
to control her movements 
Her electrlc wheelchalr has a 
wide array of modifications to 
enable her to adapt to her 
envlronment The Speech and 
Language Department created 
a language board lust for Tlna 
whlch allows her to communl 
cate by carefully polntlng to 
one letter at a tlme She 1s now 
belng tralned to use a robotlc 
arm and volce synthesizer for 
communlcatlon Tlna llved at 
home untll the age of 12 when 
her slze made home care 
unmanageable Her physlcal 
therapist has scheduled her 
for Community Moblllty a 
practical course on uslng a 
wheelchalr ' any old place ' 

including a local store or a 
Whitney Houston concert 
Tlna can no longer go to her 
own home so the Department 
of Soclal Servlces 1s worklng 
wlth her MHS soclal worker to 
flnd a speclallzed foster home 
for weekends I 

Josh T. has myelodysplasla 
At age 17, he has been at the 
Massachusetts Hospltal 
School for four years Josh 
flnds learning difficult, and in 
fact, he learns very slowly He 
1s learnlng some vocational 
skllls and answers the phone 
elght hours per week at an 
on campus work placement 
Between the hospltal and the 
school bulldlng, Josh does 
"pop-a-wheelles" In hls man- 
ual wheelchair whenever he 
thlnks no adult 1s watchlng He 
enloys athletics and partlcl- 
pates In welght llftlng track 
and rowlng He has already 
won seven medals and set one 
wheelchalr record He loves 

anlmals and 1s part of the 
MHS therapeutlc horseback 
rldlng program Josh 1s also 
a member of the 4-H Club 
and has won elght rlbbons 
at goat shows The nurslng 
staff 1s worklng to teach him 
self-cathetenzatlon, sound 
nutrltlon and hyglene Most 
weekends Josh goes home 
wlth hls mother, who is a 
strong advocate for servlces 
for Josh and 1s actlve In the 
MHS Parent's Group Josh wlll 
probably go to an Intermediate 
Care Facllity for the Mentally 
Retarded when he leaves MHS 
at age 22 

The Massachusetts Hospltal 
School has a clear focus to 
encourage Independence 
Each student is exposed to a 
unlque varlety of learning 
experiences and provlded with 
quallty medlcal care and reha- 
bllltatlon servlces recreational 
and soclal lnteractlon oppor- 
tunitles and ancillary support 
servlces Thls comprehensive 
program is deslgned to 
develop declslon-maklng 
capabllltles and skllls for 
future llvlng 

MHS 1s proud to be part of a 
vlable network of human serv- 
Ices available to the cltlzens of 
the Commonwealth Our role 
1s carefully defined we offer a 
varlety of servlces - medlcal, 
recreational, therapeutlc and 
educatlonal - to disabled 
chlldren and young adults as 
well as thelr famllles We are 
worklng toward bulldlng a 
healthier tomorrow We look 
forward to the progress that 
FY87 wlll brlngl 






