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VISION STATEMENT 
 

Athol Memorial Hospital will: 
• Promote a healthier community by encouraging individuals to be 

responsible for their personal health status. 
• Pursue quality, value and patient, customer and staff satisfaction. 
• Continually rethink, reshape and refine solutions to health care 

challenges. 
 

MISSION STATEMENT 
 

Athol Memorial Hospital’s mission is to: 
• Participate in the creation of healthier lives within the Greater Quabbin 

Region 
• Provide healthcare services in a fiscally responsible manner which 

contributes to the physical, psychological, social and spiritual well-being 
of each patient in the community which it serves. 

• Provide healthcare in the spirit of equality and serving all regardless of 
age, color, creed or gender. 

 

STRATEGIC PLAN 
 

Athol Memorial Hospital’s Strategic Plan is to: 
• Continue a partnership with a tertiary provider. 



• Maintain a cohesive relationship between Athol Memorial Hospital and 
the medical community. 

• Provide and expand ambulatory services to the community. 
• Maintain inpatient beds. 
• Develop and implement new clinical programs. 
 
Community Benefits Mission Statement 
 

“To identify the unmet needs of the community we serve, and to develop 
and implement strategies to meet those needs.” 
 
We affirm the role of a community hospital in helping to promote and 
maintain a quality of life in our region that includes good health as well as a 
friendly, safe and neighborly environment.  The hospital primarily serves the 
residents of the North Quabbin Region consisting of the nine towns of Athol, 
Erving, New Salem, Orange, Phillipston, Petersham, Warwick and Wendell.  
We have a tradition of providing services to the uninsured and underinsured 
and no one is turned away from the hospital because of an inability to pay.  
Recognizing that health care is not simply a response to illness, the hospital 
provides the community with free health education, ongoing support groups, 
and numerous clinical outreach disease prevention and health screening 
programs.   

      
Community Benefits Plan 
 

As an institution we are committed to maintaining strong ties to community 
agencies and collaborating on programs when appropriate.  We have a 
working relationship with Franklin County Home Care Corporation to 
provide health screenings for uninsured and underinsured men and women.  
Representatives from the hospital play an active role in area agencies 
including the American Association of Retired Persons (AARP), local 
Boards of Health, Community Transportation Services, area Councils on 
Aging, and the North Quabbin Chamber of Commerce.  The hospital 
participates in numerous community events and helps to sponsors programs, 
such as the “alcohol free” after prom party at each of the regional high 
school in the area. 
 
Although we had no formal Community Benefits plan is place for fiscal year 
2001, the hospital is actively involved in the North Quabbin Community 
Coalition, formerly known as the Athol-Orange Health and Human Services 



Coalition.  This organization includes health and human service providers, 
representatives of local community agencies, concerned citizens, community 
activists and government officials.  Through attendance at monthly meetings 
the hospital learns firsthand of issues facing the community and participates 
in developing programs to address these needs.   
    
Community Service Programs  

• Support services for patients diagnosed with HIV/AIDS Health  
• Distribution of free health education materials throughout the community  
• Senior Outreach Clinics including hypertension, cholesterol and glucose 

screening, flu vaccines and communicable disease follow up 
• Offered free or low cost Smoking Cessation Programs in cooperation 

with the American Lung Association, Commonwealth of Massachusetts 
and Tobacco Free Greater Franklin County 

• Provided opportunities for community service hours for the probation 
department of the Orange District Court 

• Sponsored free weekly and monthly support groups, led by trained 
professionals, for ALS, Bereavement, Better Breathers, Cancer, Diabetes,  
Fibromyalgia,  HIV/AIDS, Recovery from Addictions, and Smoking 
Cessation 

• Provided free or low cost cardiopulmonary resuscitation (CPR) 
instruction and continuing education programs for physicians, nurses, 
other health care professional and emergency response workers 

• Worked with Healthy Connections to identify individuals and families 
who qualify for Mass Health, the Children’s Medical Security Plan, and 
the Pharmacy Program for seniors, the uninsured and underinsured 

• Provided free blood pressure screenings at various community events 
• Co-sponsored a Men’s Health Morning and Mammography Clinic 
• Secured grant funding to help underwrite a Free ADA Accessible Senior 

Transportation Service for our patients and outpatients 
• Sponsored and participated in job and career exploration events for area 

students 
 
Crisis and Recovery 
 

Less than three years ago the hospital was faced with a severe financial crisis 
less than two years ago the survival of Athol Memorial Hospital was 
uncertain and the future looked grim.  The community (Athol and the 
surrounding towns of Erving, New Salem, Orange, Petersham, Phillipston, 



Royalston, Warwick and Wendell) was faced with the prospect that the 
hospital, which served its medical needs since 1950, was about to close its 
doors.  A cry went out and the entire community answered with fierce 
determination.  Due to the dedicated efforts of the community and its 
leaders, the tenacity of the staff, the fervent support of the Auxiliary and the 
generosity of area residents, businesses and far flung friends, the hospital’s 
doors remained open.   
 
Fiscal Year 2000 was a time of recovery and stabilization.  Due to fiscal and 
staff shortages during the hospital’s transition period, no formal Community 
Benefits Plan was initiated.  The hospital entered into a formal management 
agreement with Saint Vincent Hospital in Worcester, Massachusetts in the 
fall of 1999 (FY 2000).  Budgets were scrutinized, expenditures closely 
examined, and necessary steps were taken to preserve the hospital’s 
standing.  In April 2000 the Board of Directors appointed Donna Ditch, RN, 
MS as the new President/CEO/CNO. Efforts at the hospital were focused on 
maintaining and improving patient care, achieving financial viability and 
exploring revenue-enhancing opportunities.  By the end of May, hospital 
finances were beginning to turn around.  In June 2000, a Director of 
Community Relations was hired on a part-time basis to fill a position that 
had been vacant for many months. 
 
During Fiscal Year 2001 Athol Memorial Hospital continued to stabilize and 
solidify finances.  The following article, published in The Athol Daily News 
Business Review, on March 12, 2002, describes the hospital’s current 
situation: 

 
Athol Memorial Hospital Today 

By Marcia Maglione Flynn 
    

While many hospitals across the Commonwealth are pitched in a struggle to 
survive, Athol Memorial Hospital is holding its own.  Faced with its own 
fiscal crisis only a few years ago, AMH is one of the few hospitals in 
Massachusetts with a positive bottom line.  Due to the generous efforts of its 
supporters, strong leadership, and the benefit of an affiliation agreement 
with St. Vincent Hospital (Worcester) the threat of closure has receded into 
history and the hospital is positioned toward the future.  This hard won 
achievement is an outstanding victory in today’s healthcare climate, and a 
source of both community and institutional pride. 
 



 Many factors have influenced the hospital’s recovery and current 
situation.  The community driven “Save Our Hospital” Fund donations have 
been used to purchase needed clinical equipment to allow the hospital’s 
operating cash to be directed toward renovations.  The management 
affiliation with St. Vincent’s offers administrative expertise and provided 
sound guidance through AMH’s transition period when staff and expenses 
were being trimmed.  The affiliation agreement gives Athol Memorial 
Hospital the increased buying power of a larger network and significant 
costs savings for supplies and materials in the amount of $153,877.88 were 
realized last fiscal year.  Diagnostic data capture and coding procedures 
were analyzed and revised, leading to increased revenue as overall charges 
came closer in line with other area facilities.  
 
  The physical evidence of progress can be seen throughout the 
hospital.  The Emergency Department renovations have maximized patient 
confidentiality and improved traffic flow.  Construction of an outside canopy 
and an interior patient changing room were completed for the arrival of MRI 
services in January.  The Short Stay Unit was relocated to a refurbished third 
floor wing.  New patient waiting rooms were added to the second and third 
floors.  Energy efficient lighting upgrades, which will result in lower utility 
costs, have been installed.  These and other projects, both large and small, 
have been accomplished with an eye toward the future and a careful watch 
on the bottom line. 
 

To provide healthcare services in a fiscally responsible manner is part 
of the hospital’s mission.  Maintaining a balance between quality care and 
cost containment takes the commitment of everyone associated with the 
hospital.  Every department, whether administrative or clinical, boasts 
employees who work hard and give it their best, day after day. The hospital 
continually explores new and more efficient ways to deliver services, 
maintain quality care, and improve patient safety and comfort.  Employees 
are encouraged to participate in the process by sharing their ideas.  

  
A strong line of communication exists between the President/ 

CEO/CNO, Donna Ditch, RN, MS, the employees of the hospital, and the 
community. Department Managers meet individually with Ms. Ditch on a 
regular basis and with each other in monthly Operation Team Meetings.  The 
straightforward organizational structure, without additional layers of 
management between departments and the executive office, streamlines the 
flow of information and creates a climate of accessibility.  And all 



employees have the opportunity to meet with the President at quarterly 
hospital wide meetings where their questions and concerns are directly 
addressed.      

 
An equally powerful relationship exists between the hospital 

administration and The Board of Trustees.  Monthly meetings, attended by 
the President and Dean Fleming, Chief Financial Officer, are held by the 
Board of Trustees to monitor the hospital’s progress and finances.  No new 
initiatives proceed without the careful consideration of the Finance 
Committee (a subcommittee of The Board of Trustees) and a vote of 
approval by the Board.  This process ensures a level of fiscal accountability 
to the community, as The Board of Trustees, elected from local leading 
citizens, bears a responsibility to the community as well as to the hospital it 
oversees. 

 
In addition to meeting its healthcare needs, AMH is actively involved in 

the community it serves.  The hospital is a member of the North Quabbin 
Chamber of Commerce and the North Quabbin Community Coalition.  
Outreach efforts include free health education and wellness programs and 
sponsorship and participation in community events.  The hospital regularly 
informs the community of its activities with the quarterly “Progress Notes 
from Athol Memorial Hospital” in this newspaper.  A new series of health 
care videos is currently under production and will soon begin to air on 
AOTV, the community access cable station.      

 
No article about Athol Memorial Hospital would be complete without 

acknowledging the AMH Auxiliary.  Since 1955, the volunteers of the 
Auxiliary have worked tirelessly and consistently to raise money for patient 
care equipment and needs.  Each year generous donations of equipment are 
purchased for the hospital from the proceeds of their many fundraisers. 
During the Save Our Hospital Campaign, the Auxiliary volunteers staffed 
the headquarters and managed the day to day business of running a fund 
drive.  

Athol Memorial Hospital also enjoys the support of local charities, such 
as the Athol-Orange Area Rotary and the Athol Lions Club.  Gifts from 
these organizations, along with a generous award from the The Frank 
Parmenter Fund have made it possible for AMH to purchase a van to provide 
free door-to-door transportation for seniors coming to the hospital for 
medical appointments.   

 



Although the hospital does not have a formal “Annual Fund” drive at 
this time, donations of any size are always welcome.  Gifts may be 
restricted, that is, earmarked for specific purposes, or unrestricted, which 
may be used to offset operating expenses.  Contributions not only have a 
positive effect on the hospital’s finances.  They are also a gesture of support 
for the hospital’s mission and everyone who works here.   

 
From the community, to the support staff, to the technical and medical 

clinicians, through the managers and administration, up to the Board of 
Trustees and back to the community, there is a pervasive feeling that “we are 
all in this together.”  The hospital and community have faced dark times and 
emerged on the other side.  Today’s Athol Memorial Hospital is a tighter, 
more focused and efficient institution ready and willing to meet the 
challenges of the future. 

##### 
 
In Closing 
 
The hospital has faced and met a great challenge these past few years.  As 
we stand on firmer ground we look toward continued growth and the 
opportunity to formalize our Community Benefits Plan. 
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