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Overview: 
 
Clinton Hospital, a nonprofit community hospital with 39-licensed beds, is located in central 
Massachusetts. Clinton is bordered by Bolton and Berlin to the east, Boylston to the south, 
Sterling to the west and Lancaster to the north. The town of Clinton is 13 miles north of 
Worcester, 16-miles south of Fitchburg and 35-miles west of Boston, and has a population of 
13,000.   
 
As a wholly-owned subsidiary of UMass Memorial Hospitals, Inc., Clinton Hospital remains a 
community focused health care provider for those residing in the six town primary service area 
and beyond. The Clinton Hospital primary service area consists of the following towns: Clinton, 
Lancaster, Sterling, Bolton, Berlin and Harvard. 
 
Clinton Hospital has a 20-bed inpatient Geriatric Medical Psychiatry Unit (GMPU) that provides 
very specialized service to the elderly with a primary diagnosis of psychiatric problems and a 
secondary medical problem. Staff members of the GMPU also provide various outreach services. 
 
Clinton Hospital prides itself on providing health care to all of its residents and in developing 
patient awareness regarding preventative services. In fiscal year 2001, there were many programs 
provided by the hospital to promote well-being in the community. Among them were 
vaccinations, first aid classes, cardiopulmonary resuscitation instruction, nutritional classes, and 
wellness screenings. The hospital also provided free care to the community and supported an 
Interpreter Services Program, enhancing the ability to deliver health care to a population that 
continues to increase in diversity.  
 
Clinton Hospital provides a full range of inpatient and outpatient acute care services utilizing the 
clinical laboratory, diagnostic radiology, and inpatient and outpatient surgical units. Discharge 
planning and social services assistance help patients plan for post-acute care. Rehabilitation 
services include occupational therapy, speech pathology and physical therapy. In 2001 there 
were 11,446 patient days and 1,559 discharges. 
 
I.  Community Benefit Mission Statement 
 
A.  Summary 
 

Clinton Hospital is committed to improving the health status of all those it serves 
and to addressing the health problems of the poor and other medically 
underserved populations. In addition, nonmedical conditions that negatively 
impact the health and wellness of our community are addressed.  
 
 
 

 
B.  Approval of governing body 
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The Clinton Hospital Board of Trustees supports the establishment of a Community Benefit Plan 
to forge strong relationships with other health care providers and social service agencies to 
address the needs of the underserved, uninsured, underinsured and at-risk individuals in the 
community.  The Board of Trustees has also given approval to the community benefit mission 
statement. 
 
II.  Internal Oversight and Management of Community Benefit 
Program 
 
A.  Management structure 
The Clinton Hospital leadership team comprised of senior management and under the direction 
of the newly appointed CEO, is involved in the development of community benefit planning.  
The leadership team, with input from key management personnel and community 
representatives, is also responsible for the implementation of the Community Benefit Program.  
A period of fiscal reorganization has resulted in a renewed commitment to rejuvenating the 
community benefit process. 
 
B.  Internal communication of community benefits mission and programs 
 
Information is made available to Clinton Hospital staff regarding community benefits programs 
and the overall mission via the hospital website as well as publication and open availability of 
the annual UMass Memorial Health Care, Inc. Community Benefit Report.   
 
III.  Community Health Needs Assessment 
 
A.  Process, including participants 
 
Regular meetings are scheduled with the Community Advisory Committee (CAC), which 
represents 17 community organizations.  The purpose of this committee is: "To set up a 
community planning process and foster communication and cooperation among human service 
organizations in the community."  A large part of the work of the CAC is assessing the needs of 
the community. 
 
Representatives of Clinton Hospital regularly attend of Fitchburg/Gardner Area Community 
Health Network (CHNA 9) meetings and solicit input and feedback regarding area health needs. 
 
B.  Information sources 
 
 MassCHIP Community Health Network Area (CHNA) Health Status Indicators Report 
 U.S. Bureau of Census Data for Clinton and surrounding towns 

 
 
 
C.  Summary of findings 
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 A large Hispanic population was identified that is predominately non-English speaking, low 
income, underserved in terms of access to health care services, and uninsured or 
underinsured. 

 Access to health information was found to be a community need 
 Adequate food and nutrition were priority concerns 

 
IV.  Community Participation 
 
A.  Process, mechanism and identification of community participants 
 
Input is solicited from many sources within the community, however an effective way of 
eliciting input has been through participation on the Community Advisory Committee.  This 
committee is currently made up of 33 members, representing 17 community organizations.  
Clinton Hospital also works closely with the following community groups in order to provide 
services and determine their needs: 
 The Wachusett Health Evaluation Action Team (WHEAT, Inc.) 
 Clinton Senior Center 
 Atlantic Union College 
 Wachusett Chamber of Commerce 
 United Way of Tri-County 
 Community Partnership for Children 
 Clinton School Department and other area schools 
 Clinton Rotary Club 
 American Heart Association 
 Town of Clinton. 

 
B.  Community role in review of community benefits plan and annual reports 
 
All community partners and collaborators are asked to give input regarding their needs as well as 
the effectiveness with which Clinton Hospital helped to serve those needs through the 
community benefits plan.  The printed annual report is available by request to the Director of 
Community Relations.  In addition, beginning with FY 2001, the annual report will be accessible 
to all members of the community via the state Attorney General's website. 
   
V.  Community Benefits Plan 
 
A.  Process of development of Plan 
 
Historically, Clinton Hospital began the process of community benefit planning based on the use 
of health status indicators for the primary service area.  The strategic planning evolved to the 
creation of a Community Advisory Committee comprised of representatives from the 
community, Clinton Hospital and service agencies.  Its focus was to highlight services not 
presently available but needed in a given area, and work to improve access to these services 
where they are needed most.  Following the development of prioritized initiatives, smaller group 
meetings with local social service agency directors, school administrators, contacts in the 

 4 



Hispanic community and the director of the Council on Aging in the Greater Clinton area were 
and continue to be held to seek their ongoing support and to meet the goals outlined. 
 
B.  Choice of target population(s)/identification of priorities 
 
The Clinton Hospital Community Benefit Plan was designed to increase access to health care and 
social services for targeted populations: 
 Low-income families 
 The Latino community 
 Substance abusers 
 Elderly 
 Children 
 Teenagers 

 
C.  Short-term and long-term strategies and goals 
 
The Clinton Hospital CEO and Board of Trustees strives to strengthen the Community Benefit 
Plan in order to forge strong relationships with other health care providers and social service 
agencies to address the needs of the underserved, uninsured, underinsured and at-risk individuals 
in the community. Outreach programs through medical screenings and evaluations, procedures 
and patient education are continually expanded to meet those needs. 
 
Clinton Hospital continues to seek ways to better serve the community through the provision of 
additional services and to be aware of, and respond to, the health care needs of the community. 
 Access to care has been addressed as a primary concern for many in the Commonwealth. By 

increasing the breadth of services available within the Clinton area, we hope to improve 
perceived and actual access to health care services  

 The Community Advisory Committee has identified hunger as a major factor in attaining and 
sustaining optimal health, requiring community benefit focus by this organization. In that 
regard, issues involving commodity distribution will be addressed over the next several years 

 
The long-term focus is primarily on improving access to health care; especially to outpatient 
services as well as bringing services to readily accessible locations within our service 
community. 
 
D.  Process for measuring outcomes and evaluating effectiveness of programs 
 
The programs, designed to improve the well-being of our community through education and 
intervention, are evaluated and subsequently modified, using valuable input from community 
agencies through the Community Advisory Committee.  The prioritization and coordination of 
community-wide programs and services result in non-duplication of effort and increasing 
responsiveness to the needs of the community. 
 
 
 
E.  Process and considerations for determining a budget 
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Even in these fiscally constraining times, Clinton Hospital recognizes the need for support for 
the uninsured and underserved in our community.  For the fiscal year ending September 30, 
2001, $375,386 was provided in net charity care and community benefit programs.  This level of 
commitment is supported and fostered by the Board of Trustees of Clinton Hospital.  
 
F.  Process for reviewing, evaluating and updating the Plan 
 
Evaluation of the Plan is an on-going process.  Outreach programs are measured in terms of the 
number of families and individuals who access services.  Community input is constantly sought 
in order to determine whether the hospital's efforts in improving access to health care and health 
information are successful. 
 
VI.  Progress Report:  Activity During Reporting Year 
 
A. Expenditures 
 
COMMUNITY BENEFIT EXPENDITURES (related to the whole report) 
 

 
TYPE 

 
ESTIMATED 

TOTAL EXPENDITURES FOR Fiscal Year 2001 

APPROVED 
PROGRAM 

BUDGET FOR FY 
2002 

 
COMMUNITY BENEFITS 

PROGRAMS 
 

Direct  Expenses                        $124,276 
 
Other Leveraged Resources     $10,000 
 

 

Unchanged from 
FY 2001 

COMMUNITY SERVICE 
PROGRAMS 

Direct  Expenses                          $6,340 
 
Other Leveraged Resources       $2,200 

 

 
NET CHARITY CARE* $257,110 

 

 

OTHER CONTRIBUTIONS                           $171,527  

                 TOTAL $559,253 
 

 
 

 
TOTAL PATIENT CARE-RELATED EXPENSES FOR FY 2001:         $12,537,569 
 

 
* Net Charity Care as defined by the Attorney General's office.  Data is from the July 2001 
estimate of the pending 2001 Preliminary Settlement.  Amounts are unaudited and subject 
to change until Final Settlement. 
 
B.  Major programs and initiatives 
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1.  Outreach to Underserved Population – Clinton Health Outreach Program 
The uninsured and underinsured population is a major concern for Clinton Hospital. A 
substantial number of households in Clinton are below the poverty level, with a rising 
unemployment rate.  To assist this segment of our population to gain access to care, an outreach 
worker has been placed in the community whose role is to connect families with needed health 
care services and available programs. 
 
The community outreach worker, through a partnership with Massachusetts Society for the 
Prevention of Cruelty to Children and UMass Memorial, continued her work in the Clinton 
service area during FY 2001.  This program outreaches to families in the community who are 
underinsured, homeless, in need of food/medical attention or home visitation to improve 
parenting skills and who speak only Spanish or Portuguese.  In the Clinton area, many families 
have issues with immigration, transportation and children with special health care needs.  The 
Outreach Program provided 159 families in FY 2001 with much needed connections and 
resources to keep their children and themselves healthy and safe. The community outreach 
worker interacts with various agencies, such as the WHEAT office, WIC, Inc., and the GED 
Program;  provides information on the health care services available; and where and how to 
obtain health insurance. The expansion of MassHealth and the Children’s Medical Security Plan 
to low-income families has greatly increased coverage to the uninsured in Clinton. 
 
2.  Interpreter Services and Cultural Competency 
The need for medical interpreters at Clinton Hospital became a priority with a gradual influx of 
non-English speaking residents to the Clinton area. The position of coordinator of interpreter 
services and volunteers was created to provide outreach and enhance the delivery of health care 
to the non-English speaking population. This position is responsible for organizing and 
developing comprehensive medical interpreter services. 
 
The following personnel provide direction and input to the coordinator: the director of quality 
improvement, the director of community relations, members of senior administration, nurse 
managers and individuals supervising interpreter services at UMass Memorial Medical Center. 
The coordinator is responsible for training and recruiting employees and volunteers with an 
interest in this service. As a community hospital for those in the Greater Clinton area, the Clinton 
Hospital goal is to be the health care provider for all who reside here, and as such, we are 
working to eliminate the language and cultural barriers to health care access. 
 
Clinton’s overall Hispanic population continues to grow with even greater numbers in the local 
school systems. Outreach to the Hispanic community is an ongoing process that includes:  
 Interaction with the school system 
 Increasing the number of bilingual employees  
 Development of English/Spanish patient materials including patient education tools, menus, 

informational brochures and signage throughout our facilities  
 Dialogue with identified key leaders in the local Hispanic community 
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3. Community Benefit Health Care Services and Outreach 
Service to the community through education and interaction is the theme for helping the under-
served and uninsured in our community. A list of community benefit services provided include: 
 Free monthly blood pressure screenings 
 Free pulmonary function screening 
 Free prostate screening 
 Free glaucoma screening 
 Free foot screening and information on diabetic foot care  
 Mammography screening  
 First aid, CPR and baby-sitting education classes  
 Multicultural education evening - nutritional education, GED program  
 Family Literacy Fair 
 Senior Health Fair  
 High School Health Fair  
 Community Emergency Medical Technician training by emergency physicians 

 
C.  Other Outreach and Specialized Services to the Community 
 
There are numerous programs and services provided by the staff members of Clinton Hospital to 
the general public, professionals and youth. They include, but are not limited to, school health 
fairs, community flu and vaccine programs, outreach to the medical community, internships for 
students, health fairs, medical support groups for patients and their families, care of the 
chronically ill, mentoring, blood donor programs, community health education, teen counseling, 
and fundraising. 
 
A unique program in Clinton is the Wachusett Health Evaluation Action Team (WHEAT). 
WHEAT is an agency located in downtown Clinton with an open door policy that serves as a 
resource for the community. WHEAT provides referrals to services and information on 
numerous topics, including health care, and maintains a food pantry for the area. A member of 
Clinton Hospital serves as a member of the board.  
 
Medical psychiatry and social service programs are offered at Clinton Hospital. In 2001, the 
following programs were provided: 
 Living with Alzheimer’s Disease and Other Related Dementias, a community caregiver 

conference  
 Community Outreach, an education presentation in expressive arts and education on how to 

assist the geriatric population 
 Diagnosing and Treatment of Behavioral and Pharmacological Needs of the Geriatric Patient 

with Dementia 
 Depression Screening 
 Ageless Ties - Helping Your Aging Parents  

 
Health education programs provided by Clinton Hospital on a monthly basis include the 
following programs that are provided for free or a nominal price:  
 Cardiopulmonary resuscitation  
 First aid class 
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 American Red Cross baby-sitting program 
 Blood pressure monitoring 
 Weight Watchers for the Community  
 
VII.  Next Reporting Year 
 
A.  Approved budget/projected expenditures 
 
Funding levels will be maintained within the operating budget for FY 2002.   
 
B.  Anticipated goals and program initiatives 
 
 To see that the hospital is meeting the needs of the uninsured through assistance with 

obtaining health insurance and providing information on all programs available to them 
 To continue outreach in the community 
 To further develop and carry out a community outreach strategy that increases community 

participation in the community benefits process 
 To assist and educate the underserved population 

 
VIII.  Primary Contact  
 
Katherine Fadden 
Director of Community Relations 
UMass Memorial – Clinton Hospital 
201 Highland Street, Clinton, MA 01510 
Telephone: 978-368-3000 
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