
UNIVERSITY OF MASSACHUSETTS AMHERST
OFFICE OF THE FACULTY SENATE

Presiding Officer W. Brian O’Connor called the 699th Meeting of the Faculty Senate to order on November 18, 2010 at 3:30 
p.m. in Herter Hall, Room 227.

A. ADDRESS BY REPRESENTATIVE ELLEN STORY (D-3RD HAMPSHIRE DISTRICT)
(QUESTIONS AND DISCUSSION TO FOLLOW)

Presiding Officer W. Brian O’Connor announced that Representative Ellen Story was unable to attend the meeting, as her 
mother was very ill and Representative Story was with her in South Carolina. The address was rescheduled to December 2, 
2010.

B. PRESENTATION BY JUANITA HOLLER, ASSOCIATE VICE CHANCELLOR FOR FACILITIES AND 
CAMPUS SERVICES
“NEW CAPITAL PROJECTS UPDATES”
(QUESTIOINS AND DISCUSSION TO FOLLOW)
(See attached)

Senator Richard Bogartz addressed the renovation of the Southwest tunnel, asking whether anyone had surveyed the 
students on tunnel use, specifically whether students would be more likely to use the tunnel if it was more attractive. 
Senator Bogartz does not believe that the lack of tunnel usage is related to its appearance, but rather that students take the 
fastest route.

Associate Vice Chancellor Holler believes that enhancing the appearance of the tunnel will not increase usage by itself. She 
believes, however, that part of the issue with the tunnel is that it is dark and uninviting. The brighter, safer tunnel, 
combined with the renovations to the Southwest area and the construction of the Commonwealth Residential Complex,
should increase usage. She believes that many residents of the Commonwealth Residential Complex will go to Southwest to 
eat and that the tunnel will become a major pathway. Part of the issue is simply changing behavior. Associate Vice 
Chancellor Holler believes that many students do not use the tunnel simply because they don’t know to use it. This issue 
will be addressed thoroughly in the Campus Master Plan. 

Senator Bogartz stated that he believed behavior is changed when incentives are changed. He does not see how the 
renovation of the tunnel will change incentives. One incentive of walking is getting where you are going fastest with the 
shortest route. This is why grooves are continually being ground into lawns. The paths around campus are not set up along 
the shortest distances. Senator Bogartz believes students will continue this behavior with the new Commonwealth 
Residential Complex. They will take the shortest path, which will be across Massachusetts Avenue. 

Associate Vice Chancellor Holler stated that all transportation issues are being addressed in the Master Plan. She hopes 
that some of the questions Senator Bogartz has raised will be answered when the Master Plan results are compiled. 

Randall Phillis, President of the Massachusetts Society of Professors, agreed with Senator Bogartz’ “cow path” theory, but 
had further questions on the topic of investment. President Phillis calculated that around half a billion dollars is being 
invested in these new building projects. He wondered how much of that money was dedicated to the operating budget of 
these buildings. He also wanted to know how much of the operating budget would be required each year to repay the loans 
that allowed these projects to go forward, and what the schedule and duration are for repaying these loans. He wondered 
how many faculty and staff positions this amount of money could support. He noted the competing challenge taking place 
at the University, stating that we need to build the facilities, and increase the faculty and staff in order to support the larger 
campus community that is being created with increases in buildings and students. What Professor Phillis sees here is a call 
for a Master Plan to bring in a variety of facilities, which everyone supports considering the condition of the University. 
What he doesn’t see is a Master Plan to increase the human resources on the campus. 

Joyce Hatch, Vice Chancellor for Administration and Finance, noted that she could answer parts of Professor Phillis’ 
questions. She began by addressing the sources of funds for these projects, noting that off the top of her head she could not 
have precise answers to everything. Beginning with the smaller projects: the Bowditch Greenhouse is replacing old 
facilities that are falling down; the choice was between stopping research or building a new greenhouse. The Police Station 
is $12 million of campus money. Of the $156 million needed for the new Laboratory Science Building, $100 million of that 
is state money; this is really good news that is a long time coming. The campus decided to put in $56 million of campus 
funding looking to leverage this money with fundraising and outside grant money. Much energy is already being dedicated 
to this cause. Hopefully this project, when it is done, will entail $100 million in state funding, $56 million in campus
funding, and $50 million more in outside funding. The debt service on this complex will be about $4 million a year. The $85 
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million new Academic Classroom Building was supposed to be entirely state funded. It was put on hold in response to the 
state’s revenue crisis. The Chancellor proposed that the campus put in $20 million to restart planning and construction, 
and the Governor agreed to put in the remaining $65 million. The Southwest Concourse was a safety issue. With nearly six 
thousand students living in the area, of course the University paid the $12 million dollars. The Commonwealth Residential 
Complex is a $160 million project. Of that, $151 million is the housing complex. Housing rents will cover this cost. 
Hopefully, with some fundraising, the campus will only pick up $8 or $9 million. There should be good fundraising 
potential with this project. The revenue on that debt service is coming from student rents. Vice Chancellor Hatch stated 
that she could get back to the Senate with the precise amount that will be coming out of the operating budget. 

President Phillis noted his appreciation for the mixed funding that is supporting these projects, but expressed his concern 
that there is an unambiguous drive for a Master Plan for the physical renovation of the campus without a master plan for 
building the faculty and staff on campus. He applauded the concern for the physical renovations themselves, noting that 
the University has deteriorated over many years. There are University resources being clearly directed into this effort. 
However, it seems that University resources are not being directed to the University’s human resources. Professor Phillis 
hoped to see a human resource plan with corresponding scope to the physical construction and renovation plan. 

Todd Diacon, Deputy Chancellor, in response to Professor Phillis’ comments, announced that, at the Faculty Senate meeting 
on December 2, he would be giving a presentation on the University’s Framework for Excellence, which includes the 
Master Plan for building the size of the faculty. The plan roughly follows the University of Massachusetts Amherst 250 
Plan. 

Senator Max Page had further questions concerning how to pay for the new buildings. We are often told that buildings are 
a one-time cost. He wondered what the increased operating cost would be for these buildings. Senator Page’s 
understanding is that the University spends about $1.5 million annually on the Mullins Center and $1 to $2 million 
annually on the Recreation Center. Buildings are not one-time costs; they become permanent obligations to operate and 
manage. He wanted to know how much these buildings would add to the University’s permanent long-term operating 
budget.

Associate Vice Chancellor Holler stated that Senator Page is absolutely right. For every building included in the 
presentation, there is a corresponding operation and maintenance cost. Much of that is offset because newer buildings do 
not have as high maintenance costs as older ones. Moreover, these newer buildings are much more energy efficient. 
Although the University is adding square footage, utility consumption has declined. 

Vice Chancellor Hatch noted that many of these new buildings are replacing older ones and adding greater efficiency, but 
stated that when square footage is added to the University, custodial costs increase. As part of a Board of Trustees 
mandate, the University commits one percent of construction costs on each new building into an account that covers future 
deferred maintenance. 

Senator Page asked if Vice Chancellor Hatch had an estimate for the buildings discussed in Associate Vice Chancellor 
Holler’s presentation.

Vice Chancellor Hatch stated that, considering the fact that some of these are very large buildings, the cost could be up 
around $3 million. 

Ernest May, Secretary of the Faculty Senate, raised a question of state support. He compared the scale of the current 
building projects with the UConn 2000 Plan at the University of Connecticut. Although the University of Connecticut 
planned to be responsible for the debt service of the UConn 2000 Plan, the state of Connecticut picked up the interest. 
Therefore, the debt service costs have not been passed on to the students. Secretary May, although in favor of the new 
building projects regardless of debt services, hopes that the University continues to pressure the state to help as much as 
possible. He commended the work of the University and the state in funding the new classroom building, but noted that in 
the past ten or fifteen years, the state has only funded about 15% of the University’s new buildings. Secretary May directed 
one question to Chancellor Holub, asking if there is any hope of the state assuming more responsibility in the costs of 
building projects on the University. He noted that the state made it clear several years ago that they should not be asked 
for support in operating costs, but, in return, would supply a greater percentage (say 30%) of construction costs. The 
second question was directed to Vice Chancellor Hatch and Associate Vice Chancellor Holler, concerning parking. 
Secretary May noted the concern among faculty, staff, and students around parking. The issue of a parking structure 
needs to be addressed. We do not want to blacktop over all our land, particularly with the recent concern with LEED 
certification. However, parking needs to be supplied. Secretary May did not see where parking would be supplied for the 
new Research Building, or the new Residential Complex, which will have twice as many beds as the North Residential 
Area. Particularly in the apartment rooms with kitchens, students will want to be able to unload their groceries. There is 
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space on the soccer fields across from the new residential area that could be blacktopped over or house a parking 
structure. There are options. Underground parking could, as well, be included in the construction of the Residential 
Complex itself. This is all expensive, but Secretary May believes that the University needs to “bite the bullet” or else there
will be unhappy faculty, as well as staff and students. 

Chancellor Robert Holub stated that he does not anticipate that the state will pick up any additional capital costs for the 
University next year. The state budget is in poor shape. There is a large structural deficit. Chancellor Holub does not 
believe that the legislature will pass another bond bill. There is already a $2 billion bond bill, and he does not believe that 
more than half of the preexisting bill’s funds have been pledged. The best that could be expected from the state is their 
continued dispersal of funds from the existing bond bill. The Life Sciences bill could also be beneficial; we already have a 
building associated with that bill. For the legislature to pass any additional bill before the funds from the existing bill are 
allotted is unlikely. What will happen in future years is to be seen. The University was able to push up the Academic 
Classroom Building by, basically, offering to cost share with the state. We would not otherwise have a scheduled 
completion date for that building. Chancellor Holub felt that, in this instance, cost sharing was a good thing to do for the 
campus. Whether there will be other opportunities to pursue similar initiatives with other funds is unknown. The state is 
thinking about getting through this year; this is the way the legislature thinks about things. They will very likely not pass 
another capital bill for higher education before they have fully used the one they already passed.

Associate Vice Chancellor Holler addressed Secretary May’s question concerning parking. The University recognizes that 
parking is an emotional issue on campus. Parking is part of the ongoing transportation study. Normally the University has 
provided one student parking space for every two beds in a new residential area. With the new Commonwealth Honors 
College Residential Complex, there is no additional student parking being provided. The University is going to research the 
parking policies and parking inventory. The University is looking into innovative ways to provide structured parking. 
Underground parking is extremely expensive. Above-ground structured parking would likely be more cost effective. All of 
these initiatives will be addressed to see what outlet is most cost effective. Parking is a revenue operation. The cost of 
parking has not been increased in the last two years because of the current economy. Parking Services has taken a hit 
because of this, and their ability to maintain current lots has been affected. All parking issues are being researched 
comprehensively. Location is being addressed, as well as faculty needs. Does parking need to be next to every building to 
drop off class supplies? Different rates are being considered for “convenient parking.” Over the next six months, this will 
be addressed thoroughly.

Secretary May, noting that the University is near the limit of debt services for operations, questioned what exactly the 
Master Planning would be about. He believes much of it must be about parking, transportation, and circulation.

Associate Vice Chancellor Holler confirmed that those were all components of the Master Planning, as well as land use, 
adjacencies, building servicing. The Master Plan is more than the buildings, it is also all the voids between them and how 
one navigates the campus. The Master Plan will reflect what kind of space we want the campus to reflect.

Senator Andrew Donson recalled a presentation on deferred maintenance given a couple of years ago. There was an 
extraordinary amount—in the billions of dollars. Senator Donson wondered how much deferred maintenance remains and 
how much of the current capital projects would be addressing that deferred maintenance.

Associate Vice Chancellor Holler stated that the University currently has a roughly $1.5 billion deferred maintenance list. 
When a new facility is provided, deferred maintenance is not necessarily reduced unless a facility is taken offline or there is 
an opportunity for renovation. One problem the University has with classrooms and—particularly—auditoria is that 
schedule issues prevent them from being taken offline in order to provide maintenance. 

Vice Chancellor Hatch noted that the University is in the process of completing what is known as Capital Plan 2. Right now, 
much headway is being made in terms of taking care of deferred maintenance costs. Every time there is an extra dollar, it 
is allotted to deferred maintenance. It has been going down substantially. Critical matters are always being taken care of. 

President Phillis expressed interest in the business plan surrounding the new building projects. He wondered how the 
money will flow. Tens of millions of dollars have been committed to these projects. Apparently the University is in the 
planning phase of a 250 Plan to increase the faculty by the hundreds. This all comprises an extraordinary investment of 
significant resources. Where will this money come from if the state will not provide it?

Deputy Chancellor Diacon again encouraged everyone to be present at the December 2 meeting, and noted that there are a 
variety of revenue sources for hiring new faculty. Out-of-state student tuition and Continuing and Professional Education 
revenues account for some. Revenues from a proposed Flagship Fee would also go toward hiring new faculty, and this issue 
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will be addressed in more detail at the next meeting. The Framework for Excellence and the UMass Rising Document 
revolve around the approval of a Flagship Fee, and much of those funds would go toward hiring new faculty.

President Phillis noted that there are two sorts of expenses that he is worried about. One is the capital expense to build 
these structures, and many are covered in various ways. There are also residual expenses that the University has assumed 
as a debt. There are debt services in the $10 million a year or more range. At a time when the University is not receiving 
additional state resources, who will pay? Out-of-state tuition was mentioned, as was fees. Does this mean that all the 
burden will be placed on students and their families? 

Deputy Chancellor Diacon stated that the revenues have to come from various sources, and the simple fact is that when you 
have a flat or declining state revenues, either you make cuts or find someone to pay. Students will have to pay some of it, 
but we will certainly continue to make student cost increases neutral for students coming from lower socioeconomic 
standing. 

Thomas Lindeman, noting his variety of services to the University over the last 40 years, wished to briefly comment on two 
subjects. The first was parking. Twelve years ago, Mr. Lindeman was a staff-person involved with the first incarnation of 
the Springfield-UMass partnership. When Mr. Lindeman talked to people in Springfield about working with UMass 
Amherst, he generally got one of two responses. The first concerned the vast psychological distance between Springfield 
and Amherst. Secondly, when people did come, there was no place to park. Parking is not just an issue involving students, 
faculty, and staff; it also concerns the people we want to visit the campus. Mr. Lindeman echoed Secretary May’s 
comments on parking and noted that the issue has been under-addressed for many years. Secondly, Mr. Lindeman wanted 
to address pedestrian crossings on North Pleasant St. Mr. Lindeman has lived just north of campus for 15 years and both
drives and walks through campus on a regular basis. This campus has achieved something very unique in the fact that the 
vast majority of students use crosswalks. People in Massachusetts have a birthright to walk wherever they want. However, 
on this campus, very few people jaywalk. Mr. Lindeman wanted to know if there was any concrete data suggesting that the 
number of crosswalks could be reduced on North Pleasant St. without risking student safety.

Associate Vice Chancellor Holler stated that this issue would be addressed in the vehicular-pedestrian study. Some of the 
difficulty with the current crosswalks is that they lead into service driveways, putting people in direct conflict with vehicles. 
The crosswalks need to be strategically placed. If people are forced out of the way, they cross wherever they want. Many 
people may not know that there is a Parking and Transportation Advisory Board (PTAB) composed of faculty, staff, and 
student representatives. This Board reviews all issues associated with parking and transportation on campus. Their 
recommendations are forwarded to Vice Chancellor Hatch and then on to Chancellor Holub. This Board will participate 
heavily in the Master Planning initiative, looking at the entire circulation patterns on campus. 

Senator Bogartz stated his concern about crosswalks, noting that the day before the meeting, he approached a crosswalk 
while driving and a student, likely listening to headphones and completely oblivious to the traffic, walked right in front of
him. He believes that there should be no automobile traffic on North Pleasant St. Sometime in the next couple of years, 
another student will die there, and before anything is done to right the problem, the University community will forget it. It 
doesn’t happen often, but it happens, and we have seen it happen over the years. 

Associate Vice Chancellor Holler encouraged anyone with any additional questions or comments to call or email her and 
she would be happy to answer them.

Presiding Officer O’Connor closed the discussion by noting his excitement about all the building projects going on around 
campus, which remind him of the campus’ state in the early 1970s. 

C. ANNUAL REPORTS

1. Annual Report of the University Writing Committee, AY 2009-2010, as presented in 
Sen. Doc. No. 11-015.

The report was received.

Judith Holmes, Senior Lecturer in Political Science and Adjunct Professor of History, presented the 
University Writing Committee’s Annual Report, asking for any questions the Senate might have 
regarding the Report.
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2. Annual Report of the General Education Council, AY 2009-2010, as presented in
Sen. Doc. No. 11-016.

The report was received.

Maurianne Adams, Professor Emirita of Education, commented on the extremely busy year for the General 
Education Council. As most Senators know, the General Education Program was revised, going down 
from 13 courses to 11. A number of courses went through a three- to four-credit revision. That presented 
much work for the Council. This report presents the details surrounding these initiatives. It is a rather 
long report. There were 206 requests for three- to four-credit conversions out of 340 General Education 
courses on SPIRE, so two-thirds of the courses have already done the conversion. Under Randall 
Knoper’s leadership, Gen Ed has developed a website, and the Council has been busy keeping that up-to-
date. There is a great deal of information on the website, which is now also being used for online 
submissions. The fine tuning is still being worked out, and the intention is that all Gen Ed submissions—
whether they be for new courses, designation changes, or five-year reviews—be done online. The five-year 
review had been in arrears for a long time because the hard copy system made it incredibly difficult to 
stay on top of them. Professor Adams thanked the Office of Academic Planning and Assessment, noting 
Martha Stassen’s presence at the meeting. The Office was extraordinarily helpful and crucial to the 
General Education Council in regard to the five-year reviews. Professor Adams noted the close work the 
Council has done with the Ad Hoc Committee on General Education Revision and Implementation 
(GERICO), a Committee set up exclusively to help with the three- to four-credit conversion, and stated 
that a similar Committee may be set up to aid with the Integrative Experience approval processes. Finally, 
a new initiative of the last year and a great challenge and opportunity for General Education was the 
Integrative Experience at the upper division. After a great deal of discussion, a criteria and range of 
options for meeting that criteria has been developed for the various majors and departments. Working 
with a team of faculty, Martha Stassen put in for a Davis Grant of more than $270,000, which has been a 
great incentive for faculty to come forth as Davis Fellows and allow campus and college level workshops 
addressing the Integrative Experience. 

Secretary May expressed his gratitude to the General Education Council’s work, noting that the General 
Education revisions constitute the largest campus-wide curriculum revision in his 35 years on campus. 
The process was a joint effort of the Faculty Senate and the Administration, and this collaboration should 
be acknowledged as part of the program’s success. Secretary May particularly thanked Ms. Adams and 
former Council Chair Randall Knoper for their leadership and personal effort. Martha Stassen deserves 
equal praise as well for her efforts. With the faculty and administrative efforts, we have created a terrific 
and groundbreaking product. With the Integrative Experience, the University has become a leader among 
campuses around the country. Ten years ago, following a large, demoralizing effort, the General 
Education Council was in disarray. The Council has come back strongly, and this report is certainly a 
testament to its current effectiveness. 

D. NEW BUSINESS

1. Special Report of the Graduate and Program and Budget Councils concerning a Change in the
Requirements for the Master of Music in Accompanying and Chamber Music, as presented in 
Sen. Doc. No. 11-017 with Motion No. 16-11.

MOVED: That the Faculty Senate approve the Change in the Requirements for the Master of Music in
16-11 Accompanying and Chamber Music, as presented in Sen. Doc. No. 11-017.

The motion was seconded and adopted.

2. Special Report of the Graduate and Program and Budget Councils concerning a Graduate Certificate in 
Cellular Engineering, as presented in Sen. Doc. No. 11-018 with Motion No. 17-11.

MOVED: That the Faculty Senate approve the Graduate Certificate in Cellular Engineering, as presented in
17-11 Sen. Doc. No. 11-018.

The motion was seconded and adopted.
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3. Special Report of the Program and Budget and Research Councils concerning a Center for Biological 
Physics, as presented in Sen. Doc. No. 11-019 with Motion No. 18-11.

MOVED: That the Faculty Senate approve the Center for Biological Physics, as presented in Sen. Doc. No. 11-019.

The motion was seconded and adopted.

4. Special Report of the Program and Budget and Research Councils concerning an Institute for Cellular 
Engineering (ICE), as presented in Sen. Doc. No. 11-020 with Motion No. 19-11.

MOVED: That the Faculty Senate approve the Institute for Cellular Engineering (ICE), as presented in
19-11 Sen. Doc. No. 11-020.

The motion was seconded and adopted.

E. ANNOUNCEMENTS

2. The Secretary of the Faculty Senate

Ernest May, Secretary of the Faculty Senate, brought up a couple of notable items from the American Association of 
University Professors National Conference he attended recently. The AAUP is now promoting a “three-legged stool” of 
academic freedom, tenure, and shared governance, which are very interdependent. Perhaps the reason for this is the 
Garcetti decision of the Supreme Court, which reduces or rescinds the free speech rights of professors based on the first 
amendment. Free speech is now much more dependent on the widely-accepted professional standards illustrated in several 
AAUP documents, at least one of which has been adopted by the Board of Trustees in the Wellman Document. This will 
eventually have to be considered by the Rules Committee and the Faculty Senate. 
There were many war stories from around the country, specifically Auburn, California State, SUNY, and CUNY, 
mentioned at the conference, and there is some talk of AAUP forensic accountants to investigate claims of alleged financial 
exigency when these come up. It was an interesting conference, the first national conference featuring shared governance.

The Councils and Committees—particularly the Academic Matters Council and the Graduate Council—are hard at work 
getting programs, courses, and policies through the system. A very weighty group of them will be addressed in our next two 
meetings. These have been done within a semester of submission, which is generally our attempted service guarantee. The 
webpage of the Academic Matters Council has been revised to indicate the status of each proposal. There is a long list 
there, but many of those proposals have been deferred back to their departments for more information, corrections, or 
revisions. The 19 credit limit policy recommendation from AMC is under review by several councils. The Status of 
Diversity Council is holding an open forum on Friday, November 19 on the proposed revision of the standards in tenure. 

The Resolution adopted at the last meeting regarding the Presidential Search was wordsmithed by the Rules Committee as 
requested by the Senate and transmitted immediately to the Chair of the Board of Trustees and the Chair of the Search 
Committee. 

4. The Faculty Delegates to the Board of Trustees

Secretary May stated that he was at Board of Trustees meetings the previous day and noted that all the campuses of the 
University of Massachusetts now have an incubator. 

5. The Representative of the Massachusetts Society of Professors

Randall Phillis, President of the Massachusetts Society of Professors, noted that he is always struck when no administrators 
speak during the announcement period. There is a new pre-first year program that has been announced. Apparently there 
is a hiring plan in the works. He repeated that he is always struck when there is no commentary on the University’s actions 
before the Faculty Senate, which is the advisory group for these issues. About the Presidential Search, Professor Phillis 
stated that if the process were open and transparent, the candidates that are the finalists in that search would be publicly 
vetted. They would be brought somewhere where the faculty, staff, and University community could ask them questions 
and discuss pertinent issues. Apparently the Search Committee has been asked about the transparency of their process, 
and Professor Phillis wondered if the Faculty Senate had any announcements or information regarding that issue and what 
kinds of public vetting there may or may not be with respect to the presidential candidates for the UMass system.
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Secretary May noted the Resolution passed at the last meeting encouraging transparency in the search once finalists are 
selected. That Resolution was passed along to the Chair of the Board of Trustees, Robert Manning, and to the Chair of the 
Search Committee, James Karam. There was an email exchange between Mr. Karam and Secretary May including a polite 
acknowledgment of the Faculty Senate’s request, and Mr. Karam said he would take the matter up with the Search 
Committee. There were no assurances of a particular outcome. Secretary May suggested to Mr. Karam that the finalists 
might be vetted in one central location, perhaps the Medical School, where representatives from all campuses could be 
present, as to avoid the logistic difficulties of bringing the finalists to all five campuses. There has been no response to that 
suggestion.

6. The President of the Graduate Student Senate

Wenbo Shao, President of the Graduate Student Senate, stated that the Graduate Student Senate is looking for contributors 
for the Graduate Student magazine, The Voice. Professors are welcome to contribute. E-mails have been sent for 
contributions, but no replies have been received from Engineering or any science departments. 

The 699th Regular Meeting of the Faculty Senate stood adjourned at 5:04 p.m. on November 18, 2010.

The proceedings from this meeting are available on audiotape in the Faculty Senate Office.

Respectfully submitted,

Ernest D. May
Secretary of the Faculty Senate
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From the 699th Meeting of the Faculty Senate held on November 18, 2010

PRESENTATION BY JUANITA HOLLER, ASSOCIATE VICE CHANCELLOR FOR 
FACILITIES AND CAMPUS SERVICES “NEW CAPITAL PROJECTS UPDATES”

The PowerPoint presentation given by Associate Vice Chancellor Holler can be accessed at 
http://www.umass.edu/senate/fs/fs_minutes_10-11/FacSen111810.ppt

There is much construction going on at the University, and the campus is really advancing. 

Starting with the Police Station. It is scheduled to be completed in February. It is weather tight right 
now. Located on the corner of East Pleasant St., Eastman Lane, and Chilmon Lane, by the farm, it is 
directly across from the Fire Station. Visitors to the Police Station will enter the front of the building 
from the north side parking lot. The police will enter through the rear of the building. There is 
another roadway off of East Pleasant St. that will accommodate any prisoners coming in. Barriers 
will be activated when the Police Station is actually occupied. The cost is $12.5 million. LEED- Gold 
certification is being targeted, meaning it will be a very energy efficient structure. Heating and 
cooling will be provided by 16 geothermal wells. Beyond being the general public entrance, the first 
floor will host the emergency command center, if there is ever an event on campus requiring its 
activation. Police offices will be in the rear corridor. The upper level will house administration and 
dispatch. The University is in conversation with the city of Amherst concerning a consolidated 
dispatch center. Investigative Services and meeting rooms will also be upstairs. The bottom level will 
be locker space and an exercise area for police officers, as well as the armory.

The George M. Parks Marching Band Building will be a $5.7 million addition to Grinnell. 
Occupation is planned for Spring 2011. LEED- Silver certification is being targeted. This is a very 
interesting site that makes good use of the older structure. The building will contain a rehearsal hall, 
band offices, as well as instrument storage and maintenance spaces. This will be the first time that 
the band will be consolidated in one structure. They have previously moved all over campus, being 
housed in the Old Chapel and the University Apartments recently. The building is a very fitting 
tribute to Mr. Parks, and Associate Vice Chancellor Holler noted that it is a shame Mr. Parks will 
not be able to see it. As a result of Mr. Parks’ efforts, $1.2 million was fundraised to put toward the 
project. 

The Bowditch Greenhouse is on the northwestern corner of campus. The $7.5 million structure is 
basically a teaching and research facility to be used by Plant, Soil, and Insect Science (PSIS). 
Occupancy is expected for Spring 2011. The structure will replace the existing French Greenhouses 
on the eastern side of campus. The front portion is a renovation of the existing head house, and the 
glass structures will be the new greenhouses. Within the head house itself will be laboratory space, so 
research can be done within the Greenhouse itself.

The Southwest Concourse replacement was started several years ago in the Southwest Residential 
Complex. Underground utility replacements were completed in Summer 2009; all of the piping and 
infrastructure was replaced. The goal is to create a superior outdoor landscape in the Southwest 
area. There was previously much hardscape and pavement in deteriorating condition. The design 
goal was to create a friendlier, more residential atmosphere. The landscaping would come in closer to 
the high rises. This area is highly populated; approximately 5,800 students live in the area and we 
wanted it to be friendly to both the students and the environment. The Landscape Architecture 
Program was closely involved in the project, and they are using the area as a campus classroom for 
landscape design. There is now much more vegetation in the area, and a rain garden has been added 
to catch the water run-off. There will be many more secluded areas that will be more conducive to 
social interaction than the current open space. One of the project’s great attributes is the improved 
connection between the Southwest Concourse and the other side of campus. Part of this will be a total 
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renovation to the tunnel area, inviting more use. Currently, the tunnel is underused, which causes 
traffic issues on Massachusetts Ave. Encouraged tunnel use will hopefully alleviate safety issues 
related to road crossings. 

The big hole in the ground on the Northeast quadrant of campus is the new Laboratory Science 
Building. The University is very proud of this building, as it is a totally new concept for the 
University. Only half of the 3,800 square foot building will be fit out for laboratories at its opening in 
Fall 2012. The other half is shell and core space. Exterior structure and some interior facilities are 
provided, but essentially these are empty laboratories that will be fit out primarily through grants. 
LEED- Gold is being targeted. This will be east of the new Integrated Science Building, connecting to 
that building on the lower level. Thirty-four principal investigators comprised of 381 faculty and 
staff members will be housed in the building in Fall 2012. It is not a teaching laboratory; it is strictly 
for research. The composition of this building is unique in that it is not filled with departments, but 
with the researchers who submitted the top proposals of “cluster research.” The empty shell space 
has eight modules that can be subdivided into 16, and researchers will be able to apply for grant 
money to fit them out. Another 34 investigators will be housed there, with 358 faculty and staff 
members. Along with the Integrated Science Building, this structure will create an intense science 
quadrant in this area of campus.

The new Academic Classroom Building is addressing the University’s shortage of classroom facilities. 
Along with the limited capacity, the disparity of quality among classrooms is vast. There is not a good 
balance of classrooms for the time being. There is an abundance of small and very large classrooms. 
It is difficult for the Registrar to match classes with available classrooms of appropriate size when 
scheduling. The teaching experience needs to be improved. These new classrooms will be 
technologically advanced and will be addressing the current lack of mid-sized classrooms. The north 
pond site of the building was selected in 2009. The budget for the 150,000 square foot building is $85 
million. Completion is expected for January of 2014. This is an extremely aggressive schedule, 
considering the project is only recently started. A certifiable study is being conducted at this time and 
is planned to be submitted by December of this year. The building is a mix of classrooms and 
departmental spaces. Communication, Film Studies, Journalism, and Linguistics will be housed in 
the building and share facilities. The University is hoping to provide between 1,600 and 1,800 seats 
with a combination of case study rooms, group learning environments, and an auditorium. The 
desired size is in the 60 to 200-seat range. The site of the building is directly north of the pond, in 
what is currently the Metawampe area east of the Student Union and south of the Campus Center. 
There are several challenges to the site. It is a sloping site and it is restricted by environmental issues 
related to the pond, which becomes a stream as soon as it crosses the dike. Each of those have 
environmental restrictions. Currently, this area is dead open space. There is not a lot of activity that 
generally goes on in this area. This building could enliven this part of campus. Bringing roughly 
2,000 students to a single classroom building could provide a vibrant atmosphere in the center of 
campus. University engineers calculated classroom distribution on campus, and revealed the quality 
of distribution around the center of campus. This building would provide replacement classrooms for 
many existing classrooms near the center of campus. Circulation is going to be challenging with this 
building. It will face North Pleasant St., disrupting the east-west pedestrian connection. North 
Pleasant St. is almost a crosswalk itself. There is currently 17 marked crosswalks on North Pleasant. 
It is hoped that this building could be the center of pedestrian traffic, alleviating some of the 
pedestrian traffic at other areas on North Pleasant and improving safety. There were three 
construction schemes considered. The chosen scheme was the “L.” It really opens the view from the 
Campus Center to the Fine Arts Center. It also provides a more active and larger gathering place in 
what is left of the center area. The Blue Wall, in the Campus Center, opens up into this open space 
that will remain, and it is desired that students be drawn to this area. We hope that this outdoor area 
becomes a place students want to gather. The grade change that will be a challenge related to this site 
actually enhances the ability of the new building to handle the students coming and going during 
class changes, as there will be opportunities for multiple entrances at different levels of the building. 
There was much concern about blocking the view of the pond. The new building will be one story 
higher than the Morrill Science Center and of comparable massing ability with the Student Union. 
The views from the Campus Center to the pond and Fine Arts Center will not be blocked by this 
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building. The classroom types and sizes will be a combination of table and chairs (physical tables and 
chairs associated with them—not tablet arm chairs); one classroom would be a step table and chair 
which would handle 149 students; the case study rooms, which are fan-shaped rooms; and the new 
concept is the team-based learning room, which consists of groups of tables of nine, with three sets of 
three students working on individual projects on individual tables. These rooms include electronics 
such as wall-mounted screens, televisions, projectors. Moreover, there will be one 350-seat 
auditorium, as well as a 100-seat screening room associated with the Film Studies Program.

Senator Richard Bogartz asked why case study rooms are known as such, and Associate Vice 
Chancellor Holler deferred to Provost James Staros, who answered that the rooms originated in law 
schools, where students literally studied cases, and that the fan-like shape of the room is rooted in 
Socratic methods. Even though there are as many seats as in a lecture hall, the students are closer to 
the faculty member, and, theoretically, more involved in discussion.

Associate Vice Chancellor Holler continued, stating that LEED- Gold is being targeted for the new 
Academic Classroom Building. It is hoped that the building itself is a teaching tool in sustainability. 
In the Integrated Science Building, there is a chart noting how much electricity is being used in the 
building and where it is going; that idea is going to be expanded to the new Classroom Building. 
These buildings reveal the University’s commitment to sustainability.

The new Residential Complex for the Commonwealth Honors College had a front-page story in the 
Boston Globe the morning of the meeting. There is some notoriety surrounding the expansion of the 
Honors College. Eleven sites were considered to house the new Residential Complex before being 
narrowed to two. The other seriously considered site option for this Complex was in the Orchard Hill 
area, a site that would have linked the current Orchard Hill Residential Complex to Sylvan. The 
University’s current thinking surrounding campus residences, keeping them on the periphery and 
having students come down from those sites to the center of campus for classes, would be in line with 
the Orchard Hill site. The chosen Boyden Court site is in complete opposition to this thinking. This 
will be a residence in the core of campus. It will provide a 24-hour active environment in the core. 
One issue with the Boyden Court site is that it creates challenges with parking. Over 300 parking 
spaces on that site will need to be replaced. Moreover, it sits just to the northwest of the current 
animal facilities, so there are some issues with noise mitigation both during construction and with the
general operation of the facility. This site is right on the bus line, so solid transportation services will 
be provided. It is near the Recreation Center and Mullins Arena. On a closer look, there are many 
directions students will be coming from to access the site. There are many good vistas on the site, as it 
is a substantial grade change from Hicks Way to Commonwealth Avenue. We want to reinforce 
Hicks Way as a major transit way for pedestrians and bicycles. Right now, it is mainly a service area, 
and we believe there is much room for improvement. There will be multiple buildings on this site to 
house the 1,500 beds that will comprise this residential area. There will be many interior green 
spaces that will act as social spaces. This site gives the University the opportunity to provide many 
types of residential experiences depending on which construction plan is chosen. We want the 
Commonwealth Honors College experience not only to be an exceptional academic experience, but 
also an exceptional social and living experience. A basic tenet of this plan is to segregate freshman in 
order to allow them a unique first-year experience. The current plan would have 1,512 beds. Six 
hundred would be dedicated to freshmen in a traditional dormitory style with shared baths. The 912 
upper-class beds would be suite-style rooms and apartments. Suite-style rooms would not include 
kitchens, so those students would be on the University’s meal plan. In addition to the residential 
dorm rooms, there will be two faculty apartments and nine classrooms. The nine classrooms would 
be able to accommodate the current Commonwealth Honors College academic needs. There would 
also be space for student services such as advising and faculty offices. A cross-section reveals how 
classrooms will fit nicely into the hill and how the massing of the building will not disrupt the views 
from the campus. We are looking at replacing the current parking on the site. The Dickinson lot will 
be open in February when the Police move out. We hope to expand the ROTC lot and Lot 33. Eighty-
six current parking spaces in the Campus Center will be opened up. An expected revenue loss to 
parking would be about $55,000 annually. We have a very aggressive schedule for this. Construction 
is hoped to begin in October or November of 2011, with occupancy for the Fall semester of 2013.
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Finally, although it is not a construction project update, the Master Planning for the campus is 
beginning. Again, an aggressive schedule is being pursued here. A major campus community 
planning meeting is taking place in December and a Draft Master Plan is expected within the next 
year. Input and ideas are being sought from faculty and staff concerning the direction of the 
University. 
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Replacement
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POLICE STATION

$12.5M

27,130 GSF

Construction  

 began

 October, 2009

Occupy –

 February, 2011

Targeting LEED 

 Gold. 

UMassAmherst



POLICE STATION

SITE PLAN

UMassAmherst



POLICE STATION

1st

 

FLOOR PLAN
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POLICE STATION

2nd

 

FLOOR PLAN
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POLICE STATION

LOWER LEVEL FLOOR PLAN
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GEORGE N. PARKS MARCHING BAND BUILDING

$5.7M

15,000 GSF

Construction 

 Phase

Occupy –

 Spring, 2011

Targeting LEED 

 Silver+

UMassAmherst



GEORGE N. PARKS MARCHING BAND BUILDING
SITE PLAN

UMassAmherst



GEORGE N. PARKS MARCHING BAND BUILDING
PROGRAM INCLUDES

UMassAmherst

•

 

Rehearsal Hall for 400

•

 

Band Offices

•

 

Instrument Storage and Maintenance Spaces

•

 

Uniform Storage

•

 

Sectional Practice Spaces



GEORGE N. PARKS MARCHING BAND BUILDING
BUDGET

UMassAmherst

•

 

$5.7 Million TPC

• $4.5 Million Committed by UMass

• $1.2 Million of Pledged Donations



BOWDITCH GREENHOUSE

$7.5M

15,000 GSF New

 3,500 GSF 

 Renovated

Construction Phase

Occupy –

 Spring, 2011

•

 

A Teaching & 

 Research Facility

•

 

Replacing French 

 Greenhouse

UMassAmherst



BOWDITCH GREENHOUSE

UMassAmherst



BOWDITCH GREENHOUSE

UMassAmherst



SOUTHWEST CONCOURSE REPLACEMENT

$12M UMBA

Two‐Phased Project

Phase 1 Completed: Fall, 2009

Phase 2 Scheduled for Completion: Spring, 2011

UMassAmherst



EXISTING CONDITIONS

UMassAmherst

SOUTHWEST CONCOURSE REPLACEMENT



DESIGN GOALS

• Create a landscape that embodies the Pioneer Valley.

• Create user‐friendly spaces.

• Sustainability as a landscape precedent.

• Landscape as classroom.

UMassAmherst

SOUTHWEST CONCOURSE REPLACEMENT



SITE PLAN

UMassAmherst

SOUTHWEST CONCOURSE REPLACEMENT



TUNNEL AND STORM WATER GARDEN

UMassAmherst

SOUTHWEST CONCOURSE REPLACEMENT



TUNNEL, FOREST LANDSCAPE

UMassAmherst

SOUTHWEST CONCOURSE REPLACEMENT



NEW LABORATORY SCIENCE BUILDING

$156.5M

308,000 GSF

Completion 

 scheduled for 

 fall, 2012

Targeting LEED 

 Gold

UMassAmherst



MAXIMIZING EFFICIENCY; MINIMIZING TOTAL PROJECT COST

NLSB 1 NLSB 2

$56.5M shell$100M complete

$51M fit‐out 358 Faculty & Staff

 
40 Principal Investigators

Occupancy 9/2012

New 
Integrated
Sciences 
Building

Occupied 6/2009

Complete 9/2012

10/2012 and after

UMassAmherst

NEW LABORATORY SCIENCE BUILDING

381 Faculty & Staff
34 Principal Investigators

Vivarium

 
Human Health

 
Genomics

 
Proteomics

 
Cell Engineering



NEW LABORATORY SCIENCE BUILDING

LIFE SCIENCE PRECINCT

UMassAmherst



NEW LABORATORY SCIENCE BUILDING

MODEL

UMassAmherst



NEW ACADEMIC

 CLASSROOM

 BUILDING

UMassAmherst



GOALS

•Create adequate capacity

•Improve physical condition of inventory

•Improve balance of room sizes

•Relieve overcrowding

•Improve pedagogy

•Optimize use of spaces that don’t exist elsewhere on 

 the campus

NEW ACADEMIC CLASSROOM BUILDING

UMassAmherst



•

 

First step in long‐term academic facilities plan
• North Pond site selected in 2009

• $85 million budget
• GSF 150,000

• To be completed January, 2014

NEW ACADEMIC CLASSROOM BUILDING

UMassAmherst



NEW ACADEMIC CLASSROOM BUILDING

UMassAmherst

SURROUNDING BUILDINGS & LANDSCAPE



NEW ACADEMIC CLASSROOM BUILDING

UMassAmherst

GOALS FOR THIS SITE

 

CLASSROOM USAGE

•

 

Currently – dead open space
•

 

Activate the ground plane
•

 

Connections to Campus 

 
Center, Student Union
•

 

Enliven the campus core
•

 

Enhance assets (pond, open 

 
space, etc.)



NEW ACADEMIC CLASSROOM BUILDING

UMassAmherst

PEDESTRIAN CIRCULATION

 

TOPOGRAPHY



NEW ACADEMIC CLASSROOM BUILDING

UMassAmherst

MASSING COMPARISON

“BAR”

 

SCHEME

“Z”

 

SCHEME

“L”

 

SCHEME



NEW ACADEMIC CLASSROOM BUILDING

UMassAmherst

LANDSCAPE

 

“L”

 

SCHEME



NEW ACADEMIC CLASSROOM BUILDING

UMassAmherst

NORTH POND CIRCULATION

 

“L”

 

SCHEME



NEW ACADEMIC CLASSROOM BUILDING

UMassAmherst

NORTH POND – SECTION A‐A’

 

“L”

 

SCHEME



NEW ACADEMIC CLASSROOM BUILDING

UMassAmherst

CLASSROOM MIX –

 

PREFERRED OPTION

Rooms Type Total Seats

2 Table & Chair – 60 120

1 Table & Chair – 80 160

1 Table  & Chair – Stepped 149

2 Case Study Room – M 202

1 Case Study Room – L 148

2 TBL – S 144

2 TBL – M 198

2 TBL – L 252

1 Auditorium – L 350

1 Screening Room – M 96

15 Grand Total 1,819



SUSTAINABILITY STRATEGY

• Targeting LEED Gold

•

 

University wants to make this building as “green”

 

as possible

•

 

First project to use LEED Certification Guidelines by the UMass

Green Building Committee

• Building to be used as a teaching tool for students and visitors

•

 

Highlight the campus’

 

commitment to the environment

NEW ACADEMIC CLASSROOM BUILDING

UMassAmherst



COMMONWEALTH

 HONORS COLLEGE

 RESIDENTIAL

 COMPLEX

UMassAmherst



CAMPUS MAP –

 SITE LOCATIONS 

 FOR RESIDENCE 

 HALLS

1512 BEDS

$161M TPC

UMassAmherst
COMMONWEALTH HONORS COLLEGE RESIDENTIAL COMPLEX



KEY SITE ISSUES

Boyden Courts Site

• Proximity to Campus Core

• Activates Campus Core

• Mitigation of Parking 

• Mitigation of Animal Care

• Low Utility Costs

• Low impact on Transit Services

UMassAmherst
COMMONWEALTH HONORS COLLEGE RESIDENTIAL COMPLEX



SITE ANALYSIS : Organizing Principles
SITE 

 BOUNDARIES

UMassAmherst
COMMONWEALTH HONORS COLLEGE RESIDENTIAL COMPLEX



SITE ANALYSIS : Organizing Principles
SITE PATHS

UMassAmherst
COMMONWEALTH HONORS COLLEGE RESIDENTIAL COMPLEX



SITE ANALYSIS : Organizing Principles

OPEN SPACE

Level Changes

UMassAmherst
COMMONWEALTH HONORS COLLEGE RESIDENTIAL COMPLEX



UMassAmherst
COMMONWEALTH HONORS COLLEGE RESIDENTIAL COMPLEX

Total Program 

 Area: 
490,477 GSF

Building 

 Footprint: 

 103,320 GSF



UMassAmherst
COMMONWEALTH HONORS COLLEGE RESIDENTIAL COMPLEX

PROGRAM INCLUDES

• 600 Freshman Beds
270 Double Rooms
60 Single Rooms

• 912 Upper Class Beds
178 Four‐bed Suites
50 Four‐bed Apartments

• 2 Faculty Apartments

• 9 Classrooms

• Student Services



UMassAmherst
COMMONWEALTH HONORS COLLEGE RESIDENTIAL COMPLEX



UMassAmherst
COMMONWEALTH HONORS COLLEGE RESIDENTIAL COMPLEX

SITE ANALYSIS : Organizing Principles



UMassAmherst
COMMONWEALTH HONORS COLLEGE RESIDENTIAL COMPLEX



REPLACEMENT PARKING 
308 Spaces Required

232 Permit Spaces
63 Metered spaces
13 Housing Support Spaces

A.Surface Parking at Dickinson Lot 

 
(70 spaces)

B.  Expand ROTC Lot (88 spaces)

C.  Expand Lot 33 (64 spaces)

D.  Existing Parking Structure  
Campus Center (86 spaces)

(Estimated Lost Revenue to Parking 

 
Services of $55K/yr)

UMassAmherst
COMMONWEALTH HONORS COLLEGE RESIDENTIAL COMPLEX



Key Dates:

November 1, 2010  
Begin Schematic Design 
based on selected site and confirmed program

February 14, 2011  
Schematic Design Approval

June, 2011
Design Development Complete and Budget Check

October/November, 2011
Start Construction

September, 2013 
Occupancy

OVERALL PROJECT SCHEDULE

UMassAmherst
COMMONWEALTH HONORS COLLEGE RESIDENTIAL COMPLEX



Master Plan

UMassAmherst



CAMPUS MASTER PLANNING

UMassAmherst

SCHEDULE
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