
HOUSE No. 6366

LEGISLATIVE REPORT ON INVESTIGATION
OF

NORTHEAST METROPOLITAN REGIONAL
VOCATIONAL SCHOOL

WAKEFIELD, MASSACHUSETTS

On March 28, 1972, through an order introduced in the House of
Representatives by Representative Donovan of Chelsea, Speaker
David M. Bartley appointed a seven member House Committee com-
prised of Representative Robert F. Donovan, (D) Chelsea, Chairman;
Representative James Conway (D) Malden; Representative Daniel
Joyce (D) Woburn; Representative William Callahan (D) Malden;
Representatives William Robinson (R) Melrose; Representative Brad-
ford Pottle (R) Wakefield and Representative Daniel Towse (R)
Stoneham to investigate the alleged irregularities and improprieties
along with the management, administration and operation of the
Northeast Metropolitan Regional Vocational School located in Wake-
field, Massachusetts.

Since that time, the Committee has held twelve hearings, one with
Dr. Charles H. Buzzell, Associate Commissioner for Occupational
Education for the Department of Education, two with the Vo-
cational School Committee; and separate meetings with its ad-
ministrators Mr. Douglas J. Tilley, Superintendent-Director;
Mr. Timothy J. Monaham, Principal; Mr. William Mayo, Vice-Princi-
pal. The Committee also took testimony from Mr. Richard Morris,
Co-Ordinator of Adult Education, and Mr. William F. Connery,
Administrative Assistant to the Superintendent.

In weighing the facts, we find that overall there is a general lack of
cooperation at the school and poor judgment has been exercised in
reaching some decisions.

We, therefore, have drawn up sixteen recommendations, six to the
Department of Education, seven to the School Committee and three
to the Administration, with the firm hope that these recommenda-
tions will help the school to run smoothly and with more proficiency
for the ultimate betterment of the students from the twelve com-
munities it serves.

The recommendations are as follows:
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DEPA R TMENT OF ED UCA TION

The Department of Education shall require all regional vocational
school districts to establish educational requirements and respon-
sible financial accounting procedures prior to the commencement
of any new programs or activities.
The Department of Education shall require regional vocational
schools to retain duplicate faculty certification records.
The Department of Education shall be required to furnish all
vocational school committees with a revised and updated copy of
Bulletin 326 annually.

The Department of Education shall devise a method of universal
admissions which will more adequately govern vocational training.

The Department of Education shall set up standards for the
purchasing of original equipment in the opening of vocational
schools.

The committee recommends that the Commissioner of Occupa-
tional Education visit all vocational schools under his jurisdiction
at least twice a year.

SCHOOL COMMITTEE

The School Committee shall conform to the regulations set up
under Bulletin 326 in regard to work projects specifically as well
as the other regulations under this bulletin.
That the School Committee be ultimately responsible for the
admissions policy of the school in accordance with the guidelines
set up by the Department of Education.
That the School Committee be directed to conform to open
meeting law and to adopt rules of parliamentary procedure, i.e.,
Robert Rules.

That counsel for the School Committee shall not be allowed to
take part in the policy making of the school, unless, however a
legal question is involved.
It is the recommendation of this committee that the school
administration shall recommend a candidate for the faculty, and
that the School Committee shall have the final say in regard to
the acceptability or rejection of a candidate.
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7. That the School Committee members shall refrain from further
contact with members of the administration or faculty, except
through proper school committee channels. In the event of an
emergency, contact shall be made through the School Committee
Chairman or his designee.

1. The Administration shall be bound by all requests and directives
of the School Committee.

2. The committee recommends that the Administration shall adhere
to the guidelines in regard to the bookkeeping and accounting
procedures as set forth by the Department of Education and
adopted by the School Committee.

3. That the Administration shall strictly comply with the regulations
as set forth in Bulletin 326, in particular, as it relates to work
projects.

These recommendations have been made after a great deal of
deliberation on the part of the committee and it is felt that should
these recommendations be adopted and followed by the Department
of Education, the School Committee and the Administration at the
school, then it would function in a more professional manner and
attain its fullest potential, that of being one of the foremost voca-
tional schools in the country.

We further are recommending, for the purpose of overseeing, that
the Speaker of the House appoint a legislative committee in 1973 to
meet with the Department of Education, the school administration
and the school board.

We the undersigned endorse this committee report and respect-
fully request its recommendations be fulfilled without necessitating
further legislation

Robert F. Donovan, Chairman
James S. Conway
Daniel L. Joyce, Jr.
William R. Callahan
William G. Robinson
Daniel C. Towse

6. That the School Committee members shall not be compensated or
be employed at the school.

ADMINISTRA TION

Bradford Pottle
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