
No. 6.

To the Honorable the Senate and House of Representatives of the Common-
wealth of Massachusetts:

The undersigned, State Directors of the Boston & Albany
Railroad, respectfully report:—

The past year has been one of great trial to all financial
interests; and in view of the great depression of business
throughout the country, the amount of service the Boston &

Albany Railroad has rendered the public, the low rates pre-
vailing on lines competing for the business of the Western
States, it is a matter of congratulation that the results of the
past year’s operations have been so favorable as they have
been to the company.

There has been an increase of 10,238,693 in the number of
passengers or tons of freight carried one mile in 1876 over
the aggregate of 1875 ; and the total number of tons moved
the past year has increased 101,802 over the amount moved
in 1875. Notwithstanding this increase, there has been a
diminution in the total gross receipts for 1876 over those of
1875 of $795,196. This shows that the rates of transporta-
tion were much reduced during the past year, which reduc-
tion had to be made to secure business.

An increase of business is ordinarily attended by an in-
crease of expenses; yet it appears that the amount charged
to expenses during the past year is $688,908.84 less than in
1875. This reduction has been gained in consequence of the
decline in the price of labor and railroad materials, by ecou-
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ornical management, and having no more done to be charged
to expense than was necessary to keep the road in good work-
ing order, and to perform its business.

Though an economical management of the company’s affairs
is very commendable as being advantageous in a pecuniary
point of view, not only to the stockholders* but to the public
at large, who have to bear the greater burdens if there is
waste, yet we must avoid a parsimonious policy, which would
be most injurious. The directors deem it of the first import-
ance that there should be a liberal expenditure from the earn-
ings to keep the road and its equipment in good condition, as
thereby the safety and the best interests of the public are
secured and promoted. Safety, certainty, and regularity in
transportation, with reasonable despatch, are the desiderata
in railroad business.

It is impossible for the company, in the present aspect of
affairs, to pay so large dividends as have been heretofore
declared. The general depression of business, and increasing
competition, have largely reduced the earnings of the com-
pany ; while its increasing debt, on which interest must be
paid, the large cost of transacting business, and the necessity
of meeting the demands of the public requiring constantly
large outlays, must largely reduce net receipts.
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cannot pay for from our earnings, except in some extraordi-
nary cases

While a portion of our property is worth much more than
its cost, other property belonging to the company has depre-
ciated. We could not reasonably expect that our equipment
would bring in the market, at this time, what appears to be
charged for it in our books. In the opinion of the officers
and directors of the company generally, a new valuation of
our property and a re-statement of our accounts are desirable,
and we expect they will be made during the present year.
These changes in our accounts will not affect the real value
of our property, but will enable us to exhibit our financial
position more correctly in detail.
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all proper precautions taken to protect its interests, it would
seem that it had a corresponding duty to perform to protect
its property already invested in the road, and to see that the*
company does not unnecessarily suffer on account of its
liberal expenditures to provide for the wants of business.

Though the present depression will not continue indefi-
nitely, yet the Boston & Albany Railroad cannot expect to
have a monopoly of the Western business, as it has had, sub-
stantially, in the past; for the Iloosac Tunnel and other
avenues of traffic have been and will be opened, which will
reduce, through competition, the rates of transportation.
Even if we can, therefore, reasonably expect an improvement
of business, it is quite possible that competing lines, managed
by capitalists for their own benefit, may be established, which
would seriously impair the value of the securities of the
Commonwealth in this company, without any corresponding
advantage to the public.

We think that the managers of this road have, during the- 7 o
past year, done as much as could be reasonably expected of
them to meet the wants of the public, and at the same time
administer the company’s affairs economically.

The State Directors do not and cannot, under the present
system, personally make a careful examination of the books
and accounts of the company, nor are they authorized to
employ any one to do this work under their supervision.
They have a general oversight of the company’s concerns,
but the duty of investigating the books and accounts of the
road is not performed by them. An auditor, nominated by
the president, is chosen annually with other officers by all the
directors, and the board relies upon his examination of the
books and accounts and of the vouchers, which vouchers are
compared with the abstracts and treasurer’s books by the
committee on finance, as a check upon the officers and
employes of the company. It would occupy most of the
time of one or more of the directors to scrutinize with accu-
racy the numerous books and voluminous accounts and
vouchers appertaining to the extensive business of the com-
pany, and we do not understand that it was ever contem-
plated that such onerous and chiefly clerical duties should be
performed by the State Directors. We are happy to state
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that nothing has occurred during the past year to lead us to
suppose such investigation was necessary.

Your Directors beg leave to refer to the annual report made
to the railroad commissioners for a detailed statement of the
situation and doings of the company for the past year.

All of which is respectfully submitted.

J. H. CHADWICK,
CHARLES L. WOOD,
JOHN CUMMINGS,
FRANCIS B. HAYES,
THOMAS TALBOT,

State Directors of the Boston & Albany Railroad.

Boston, January 8, 1877.




