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In submitting their Report, the Committee desire first to
give a brief general review of the impressions they gather
from visits to the various prisons in the Commonwealth, and
under separate heads speak of each institution. In a general
sense, wc would submit the fact, that, from the glances
obtained in the necessarily hurried visits made, we have no
hesitancy in saying that, taken as a whole, the prisons of the
Commonwealth are well kept. Generally, strict regard is
paid to cleanliness, and we know of no instance where inves-
tigation did not disclose the fact that the food was of good
quality and ample in quantity.

To institute comparisons would, perhaps, be unjust, since
it cannot bo expected that the older prisons, with all their
primitive appointments, could be compared with their more
modern companions. We cannot, however, refrain from
making special mention of those in Boston, Worcester, Law-
rence, Fitchburg, Lowell and Taunton as being, each, models
worthy of emulation, not only in their construction, but in
the efficient management evidenced by their general appear-
ance of order and cleanliness.

In many places, particularly in the western counties, a more
liberal use of whitewash would not only greatly add to the
general aspect of cleanliness, but also contribute to the aboli-
tion of the well-known "prison smell” peculiar to some of
these institutions; for it was conspicuously noticed, that,
where the unstinted use of this commodity wr as indulged in,
the atmosphere was absolutely without this peculiar odor.

It is to be regretted, that so long as the policy of employing
convict-labor to offset the expense of prison maintenance is
the custom, that many of the prisons do not make better
exhibits. It is a general rule, that these returns are so small
as to afford no practical pecuniary benefit. It is true that the
general depression of business has had its effects as well here
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as in the outer world ; but it seems to us, that, even in these
"hard times,” it is a humiliating admission that no better
returns for labor could be had than is shown in the unprofit-
able contract made for the labor of Hampden County. If no
better contracts can bo made, then the house of correction
at East Cambridge is an argument in favor of the counties
employing their prison labor in the development of some
industry of their own, and not relying entirely on the con-
tract system. With these general remarks, we will proceed
to a detailed statement, considering each prison in the order
in which they were visited.

House of Correction, South Boston.
January 23, 1877.

The Committee visited this institution without previous
notice, and were received by the master, M. Y. B. Berry,
and director, George P. Baldwin, Esq., who were very cour-
teous, giving all the information at their command. Every-
thing throughout the prison seemed to be in perfect order.
The average number of prisoners for the last year has been
587 ; present number, 581, —men, 509 ; women, 72. The
cells for men, which number 457, are uncomfortably small,
—size, by 7by 7. The women are lodged in a large dormi-
tory, under the supervision of an efficient matron.

A portion of the prisoners are employed on contracts in
the manufacture of low-priced clothing and shoes. Owing
to the depression in business, many of the prisoners are at
present unemployed; as a result of the decrease of the
amount of income received from prison labor, the actual run-
ning expenses for the last year have increased about $3,000,
or $2.95 for each prisoner.

The library contains about 1,200 volumes, which is the
largest library connected with any house of correction in the
Commonwealth.

The chapel, which is one of the best prison chapels in the
State, is occupied Sunday at 10 a. m. by the Roman Catho-
lics, services conducted by Rev. M. F. Higgins; at 2 p. m.
by the Protestants, services conducted by the chaplain, Rev.
J. 11. Clinch. Choice between the two is given to the
prisoners, with the privilege of attending both. The Com-
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mittce were informed by the master that the present system
of conducting x-eligious services works harmoniously and
satisfactorily.

The Committee are satisfied that the prison is conducted
in a manner highly creditable to the management.

The State Prison at Charlestown
Was visited by the Committee, January 24. They were
courteously received by the warden, Gen. S. E. Chamber-
lain, by whom they were conducted, in company with Dr.
Estes Howe (chairman of the board of prison inspectors),
through the various departments of the prison, which were
found to be in good condition, although very much crowded.

The total number of convicts now in prison is . . 758
Average for the year 187G, ..... 728
Commitments during the year, ..... 220

Discharged during the year,—
By limitation of sentence, . . . .119
By pardon, .......22
Removed to insane asylums, .... 4
Died, 17
E5caped,........ 3

Total, ....... IGS
In hospital, ........ 15
In solitary, ........ 5

There have been 17 recommitted during the year. Whole
number now in prison recommitted, 75 ; 6G of whom are for
life.

All the able-bodied prisoners were found at work on con-
tract, at an average price of fifty-two and one-half cents per
day each, earning about one-half the running expenses of
the prison.

In the "upper arch” (where desperate and vicious prison-
ers are confined) wo found one, Clark Fairbanks, who was
sentenced to the state prison for life, after which he was
found to bo hopelessly insane. Efforts have been made to
remove him to an insane asylum, but there seems to bo no
law compelling such removal. It seems to the Committee
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that common humanity demands that ho he pardoned out and
sent to Tewksbury Almshouse at the expense of his native
town, Harvard. We submit herewith the warden’s statement
of his case.

Clark Fairbanks was sentenced at Fitchburg, October 31, 18G1,
to the state prison for life, for setting fire to the dwelling-house of
George Worcester, in the town of Harvard, on the fifteenth day of
August, 18G0. He was pardoned by Gov. Claflin, April 29, 1871,
on a petition signed by the selectmen of Harvard, the district attor-
ney, and many others.

The pardon was on condition, “ that if before the expiration of
such sentence (life) he be convicted of any crime punishable by
imprisonment, he shall serve the remainder thereof, of which all our
judges, justices, magistrates and officers of every denomination,
especially the warden of our slate prison at Charlestown, arc to take
notice.”

In January, 1872, Clark Fairbanks called on the authorities of
Harvard for support, and was sent to the almshouse. His vicious
insane conduct, while there, annoyed the authorities to such a
degree that they7 wished to get rid of him. Fairbanks soon fur-
nished the means. In May 7, 1873, he assaulted another pauper,
was brought before Trial Justice Stone of Clinton, and sentenced to
thirty days imprisonment in the house of correction at Fitchburg.
I was immediately notified by 7 the selectmen of Harvard, of Fair-
banks’s violation of the condition of his pardon. They called on
me twice, brought a lawyer to teach me my duty7

, and got Judge
Hoar’s opinion that I was to bring Fairbanks to the prison forth-
with. When his. time expired at Fitchburg, I arrested him, and
reported to the governor and council my action in writing. The
case was examined into by the governor and council on July 15,
1873, and he remanded to prison, to serve the remainder of his
sentence (life).

On September 14, 1874, the Commissioners on Lunacy declared
him insane, but voted it inexpedient to remove him to an insane
asylum. For the law for this action, see Gen. Stat., chap. 180,
sects. 1, 2 and 3.

There has been no change in the conduct of Fairbanks while here.
If he is insane now, he was insane when arrested, when an inmate
of the almshouse in Harvard ; insane when the assault was com-
mitted, and therefore not responsible for his actions, and has not,
in a moral point of view, violated the condition of his pardon.

The Case of Clark Fairbanks.
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This is the ground I took before the governor and council, at the
hearing in July, 1873. He is violent, filthy and malicious, and in
my opinion this is no place for him.

In haste, yours truly

The prison library contains 4,500 volumes, kept in good
order, and, wo are informed, well patronized. The Roman
Catholic service was introduced Sunday, June G, 1875, com-
mencing at 8.15 a. m., and continuing one hour and fifteen

O ' O

minutes, under the direction of Rev. Win. Byrne. The
Protestant Sabbath school commences at 9.15 a. m. ; prayer-
meeting (for Sabbath-school scholars) at 10.15 a. m. The
regular preaching service from 11 to 12 a. m., to which all the
prisoners, without regard to denomination, are compelled to
attend, all under the supervision of the chaplain, Rev. S. L.
B. Spcare. One hundred and seventy-five prisoners attend
the Sabbath school, divided into twenty classes.

The warden and inspectors informed us that the services of
the Catholic Church have been attended with excellent results,
and its success, as a compliance with the law of the State, is
undoubted. There seems to be nothing to retard the general
prosperity of the prison, except a difficulty' existing between
the warden and the chaplain. The case is substantially as
follows : The warden charges the chaplain with insubordina-
tion, which charges are substantiated by other officers of the
prison, as well as by the prison inspectors. On the other
hand, the chaplain claims that his proper functions have been
usurped by his superior officers, and asks for an investigation.
Wo arc of the opinion that the trouble is of so serious a
nature ns to jeopardize the good government and discipline of
the prison, and demands an immediate investigation by the
board of state prison inspectors, with such recommendations
to the governor and council for changes, removals, etc., as
shall bo for the best interests of the prison.

The management of the prison, as a whole, is of a high
order, and complimentary to the executive ability of the
warden.

S. E. Chamberlain, Warden M. S. P.
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Deer Island.
January 25, 187

Here are located three public institutions of the city of
Boston,—designated as House of Industry, Almshouse, and
House of Reformation, —all in one building, and under one
control.

The policy of thus combining institutions of such diverse
characters is not, in our judgment, to be commended. The
conduct of the institution, under the care of its able superin-
tendent, Mr. G. C. Underwood, was such as to elicit warm
expressions of approval from members of the Committee who
visited the island for the first time. Arrangements are in
contemplation for removing the paupers from the almshouse
department to other quarters, and for causing truant children
to bo sent to a separate institution, in the city of Boston,—
changes to be much desired.

At the time of our visit, there were in the House of Industry
52G males, and 22!) females,—Total, 755 ; in the House of
Reformation, 280 boj's, and 29 girls,—Total, 309 ; in the
Almshouse, 214 men, and 471 women. Three hundred other
men are on Rainsford Island; making a total of 729.

An unpleasant feature of the House of Industry was, that
it seemed to bo a place of enforced idleness. Five hundred
men were silting unoccupied during the livelong day ; because,
during the severe weather of winter, no work can be provided
for them. They arc men in for short terms, of thirty days or
so, and no contractor will employ them. Longer sentences
would seem to be more salutary, and more economical for the
public.

A pleasant feature of our visit was a singing exercise by
the boys and girls of the House of Reformation, under the
direction of Rev. J. W. Dadmun, who is at once chaplain,
superintendent of schools, and musical director. The singing
was well sustained by the organ, played by Miss Parker.

uffolk County Jau
The Committee, unannounced, visited this institution on

Charles Street, where they were courteously received, and
shown every part of the building, by the sheriff, J. M. Clark,
assisted by Darius F. Bradley, the efficient keeper.
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This jail is used for the detention of persons awaiting trial,
persons confined for non-payment of costs, and persons sen-
tenced for a brief term, varying from ten days to six months.
The number of prisoners at present is 179, showing less than
the monthly average heretofore. Of these, 18 are women,
some awaiting trial, and some already sentenced; 14 are
United States prisoners, of whom 7 are witnesses, and 7
awaiting trial; 5 Commonwealth witnesses; and 3 debtors.

There arc 220 cells, of which 28 are for females,—all well
supplied with heat, light and ventilation, and all comfortably
large in dimensions, being 9by 11 feet. Besides the common
cells, there arc also, for the use of those in delirium, 3 padded
ones, lined with canvas duck; and 6 "solitary ” cells, —4 for
males, and 2 for females. During the past year, 18 persons
were committed to " solitary ’’punishment,—their terms vary-
ing from 24 hours to 3 days, and their diet consisting of bread
and water once a day.

All the cells, as well as the other portions of the building,
are whitewashed twice a year, cleaned and painted regularly,
and the bedding is always changed for each now occupant.*
The beds arc good, being supplied with blankets, and resting
on iron bedsteads. The food is very wholesome, and seems
to give general satisfaction, both in the quantity and quality
supplied ; bread furnished from outside by contract, at four
and one-half cents per pound ; rye-coffee is the beverage used
at breakfast and supper, while soup, meat, Jackson potatoes,
and other hearty vegetables, make up the dinner. The
kitchen is a model of neatness, and exhibited a truly pleasing
sight, with its bright burnished boilers, its shining kettles,
and well-polished cooking utensils. The neatness, order and
cleanliness prevailing everywhere, from the cells to the bath-
rooms, show the well-directed care and good management of
the officers in charge; and probably account for the fact that,
of 125,000 prisoners committed to this jail, not one ever left
it sick. There are seven officers in charge, of whom the chief
receives a salary of $1,300 a year, three other officers each
$l,OOO a year, the clerk $744 a year, while the yard-man and
omnibus driver and the gate-keeper receive $75 a month, each.

The male prisoners are engaged in painting and white-
washing ; they also take care of the horses and stable, work
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on the grounds, and act as firemen and engineers, while the
women do all the washing and cleaning. The city, physician
visits the inmates daily, from 3 to 4 p. m.

All the prisoners whom we questioned spoke with evident
feelings of respectful gratitude for the care and kindness of
Sheriff Clark and Keeper Bradley. The Committee also
deem both these gentlemen worthy the highest praise; for
under their prudent and able supervision, everything about
the building bespeaks thorough discipline, efficient manage-
ment, and the most careful efforts for the good of those con-
fined. Here we have truly found a mild government, with a
strict discipline, and a careful economy go hand in hand with
general content and satisfaction. The attention of the Com-
mittee was invited to the following list of death-rates:

1862. Three deaths from delirium.
1863. One death from delirium.
1865. Three deaths from delirium.
1867. One deathfrom typhoid fever—patient dying at cityr hospital.
1869. Two deaths from delirium.
1870. Four deaths from delirium.
1871. Two deaths from delirium.
1872. Two deaths from delirium.
1873. Five—one by judicial execution of J. McElaney, two deaths

from small-pox, and two from pneumonia.
1875. One by judicial execution of Geo. W. Pemberton.
1876. Two—one by judicial execution of Thos. W. Piper, and one

death from consumption.

East Cambridge Jail and House of Correction.

These two institutions are combined in one, and comprise
■ of the prison and the work-
whole is surrounded by a high
tains in all, 343 cells, which,
,ted. On the day of our visit
ih 30 were females. Of this
wore awaiting trial.

a group of buildings consisting
shops pertaining thereto. The
wall of brick. The prison cot
in general, are very well ventih
there were 300 inmates, of whi
number, 1 female and 31 males

handoned in this prison.The contract system has be
The county employs the labor itself, and uses it in the manu-
facture of brushes, under the direction of a superintendent,
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who is paid a salary of $1,400 per annum. The county by
its proper officers purchase their own stock, manufacture it,
and sell it themselves at the prison. They employ no person
to solicit purchasers, and no percentage on sales is paid. The
result of this system is, that the receipts of the prison from
all sources, during the year ended January 1, 1877, were
$142.43 in excess of its total expenditures. This is the only
instance in the Commonwealth where a prison is self-sustain-
ing, and its contrast with the minimum price (three cents per
day) received under the contract at Springfield, would seem
to be a strong argument against the contract system. The
female prisoners do the necessary work pertaining to the
prison. Attached to the prison is a chapel, where Protestant
and Catholic services are held on alternate Sundays with good
results as to the discipline of the prison. A better library is
desirable. The character of the food was good, and its quan-
tity sufficient.

The whole institution is under the immediate charge of
Captain Charles T. Adams, who has held the position of
master and keeper during a period of twenty-six years, and
to whom great credit is due for the excellent management
manifested.

Dedham Jail and House of Correction.
February 2,1877.

The Committee made their official visit to this institution
on the above date. They were politely received at the depot
by Deputy Sheriff A. B. Endicott, and by him conducted to
the office of Sheriff J. W. Thomas, who gave them a cordial
welcome. They were shown about the premises by Superin-
tendent Henry Clark. The prison is a very good one, and is
well kept; though as to cleanliness it does not compare favor-
ably with some others. More frequent and thorough cleaning
and whitewashing would improve the aspect of the building,
and render the air within more pure.

There were 150 inmates, of whom 142 were males and 8
were females. About 75 of these are "tramps.” They
commit some petty crime in order to find a warm and com-
fortable habitation for the winter, and in the spring, their
sentences expiring, they leave. The prison contains from 75
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to 80 inmates during the summer. The men in the shops
are engaged in the manufacture of ladies’ cloth boots. All
the labor of the prison is contracted for by Mr. D. C. Buffum,
of Lynn, for $2,500 per year. The food is good and abun-
dant. If one ration is not satisfactory more is allowed. Ex-
cellent discipline is maintained, and there is an appearance of
contentment and comfort.

The chapel is not a very attractive place. It will seat about
200, and religious services are held once each Sunday by the
chaplain. All denominations are permitted to visit the in-
mates, and they have all the religious liberty they desire.
On the whole the Committee were well pleased with the con-
dition and management of the prison, except as to cleanliness.

Taunton Jail.
r

This is a comparatively new structure, built of brick, and
contains 65 well-ventilated cells, 9-|- feet long, feet wide,
and 9 feet high. At the time of our visit there were 62 pris-
oners, of which 51 were males and 11 were females. Of
these 7 males and 2 females were waiting trial. The insti-
tution is under the charge of Mr. Isaac G. Carrier, deputy
sheriff; and its perfect neatness and excellent appointments
indicate that it is well kept.

Attached to the prison is a chapel, where services are held
each Sunday, and all religious denominations are allowed free
free ac

attached to the prison. The
3xcellent quality, and wo are

A library of 150 volumes is i
food exhibited to us was of an <

informed, upon inquiry of the
quantity.

prisoners, to be ample in

House of Correction.New Bedford Jail and
r

two prison buildings and aThese institutions comprise
workshop. One of the buildir
built in 1828, and the other in
148 cells, well ventilated. Th
visit, 158 inmates, of whom 23
her 5 males were in jail. The <

igs, viz., the "Old Jail,” was
1858. They contain, in all,
ire were, on the day of our
were females. Of this num-
:ounty, to a groat extent, em-
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ploys its own labor in the manufacture of baskets, although
part of it is under contract in the manufacture of boots and
shoes. The average earnings per man for the year ended
October 30, 1876, was 9y80% cents per day. Religious ser-
vices are held every Sunday at 9 a. m., in the chapel connected
with the institution. There is also a library of 300 volumes.
The food is of good quality, and ample in quantity.

The whole institution is under the charge of Mr. C. D
Burt, and the general appearances indicate that it is well kept

Lowell Jail
February 7, 1

This building is of granite, built in 1855-6, and is one of
the finest prison structures in the State. As it now stands,
it contains 70 cells, and is so built that another corridor of
18 cells can be added to it should occasion demand. These
cells are 10 feet long, 6 feet wide, and 10 feet high, and are
the best ventilated of any the Committee have seen.

At the time of our visit there were 64 inmates, of whom 15
were females. Connected with the prison is a library of
about 100 volumes. The religious instruction of the prison
is under the charge of a regular appointed chaplain, Rev.
Thomas Haworth. All religious denominations are allowed
admittance, and every facility is extended them in the exer-
cise of any privilege they desire.

There are about five acres of laud connected with thi
prison.

The food was of excellent quality and ample in quantity,
and we were unable to obtain any complaints from the pris-
oners regarding either their food or their treatment, all being
willing to testify that their condition was as good as their cir-
cumstances justified.

The whole institution is under the direct charge of Sheriff
William Kimball, whose kindness and humanity are prover-
bial with all who know him, and whose efficient administra-
tion is indicated by the thorough cleanliness and good order
that prevails.
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Plymouth Jail and House of Correction.

This institution comprises two buildings, one an old jail,
constructed in 1820, and being
iug in the Commonwealth. It
containing six cells, and is cor

the third oldest prison build-
is a square, granite building,

ispicuous for its strength. It
hy confinements. The other
icture, built of brick, and con-
st wide, and 7 feet high, which

ihould not be used for ■t

building is a more modern str
tains 32 cells, 7 feet long, 5 ft
are tolerably well ventilated.

There were, on the day of
jail and house of correction,
were females. Of this number
labor here is let by contract,—

our visit, 34 prisoners in the
>f whom 31 were males and 3
nine were awaiting trial. The
skilled hands commanding 40

cents and green hands 20 cent
entirely shoemaking.

per day. The occupation is

the immediate charge of the
Harmon, Esq., and everything
idministration.

This institution is under
sheriff of the county, Alpheus
indicates the efficiency of his ;

Bridgewater Workhouse.

This institution is of wood,
years since, and was originally (
house. In 1865 it was convert
for commitments under what

was built about twenty-three

designed and used for an alms-
ted into a workhouse, and used
is commonly known as the

"Pipers and Fiddlers’ Act” i
Stats.). In 1872 an Act was
state charities authority to tran
institutions, and hence it stand
almshouse combined. Connect
farm of two hundred acres, all 1

sect. 28, chap. 165, Gen.
passed giving the board of
fer paupers here from other

s to-day as a workhouse aud
;ed with the institution is a

nit twenty-five acres of past-
le inmates and placed underure having been reclaimed by t

a high state of cultivation,
extent the necessities of the ins

he farm supplies to a great

itution, having last year pro-
ral vegetable supplies, 2,650iuced, in addition to other IK

bushels of potat
The average number of inr

although at present it is in exci

ates is generally about 450,
>s ot that number.
ipa.l part of the labor duriu°rThe farm employs the print
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the farming season. There is, however, a shop where
baskets are made, as well as what boots and shoes are used
in the institution.

Religious services are held every Sunday in the chapel, and
a Sabbath school maintained. There is a library of 450
volumes.

We were much impressed with apprehension as to the fear-
ful results that might ensue from a conflagration, should such
a thing occur. Here is a huge mass of wooden buildings,
clustered compactly together and connected with each other,
remote from any town or village, with an insufficient water-
supply for extraordinary purposes. To be sure they have
the modern portable fire-extinguishers, and facilities for
escape by means of permanent ladders are had; but when
we consider that a large portion of its inmates are helpless
children and aged and infirm men and women, we are unable
to contemplate the possibility of such a calamity without a
shudder.

The institution is under the charge of Captain N. Leon-
ard, Jr., who is eminently and peculiarly fitted for the posi-
tion, and whose good management is evinced by the general
good order and cleanliness prevailing

Lawrence Jail and House of Correction.
February 20, 1

These institutions are associated together in one building,
O O'

constructed of granite, originally built in 1855, and perfected
by the, addition of another wing in 1875. It consists of a
main octagonal building in the centre, from which, diverging

O O 7 7 O o
at right angles, are three wings, containing in all 122 well-
ventilated, lighted and roomy cells. The frontage building
of the whole structure is the residence of the master and
keeper. At the time of our visit, there were in all 164 pris-
oners, of which 20 were females. Of this number, 11 were
in jail, and the balance in the house of correction. The in-
mates of the house of correction are principally engaged in
the manufacture of boots and shoes and baskets, and all work
is done for the county, under the supervision of competent
foremen, who are paid a salary of $3 per day. Most of the
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females are employed in such work as pertains to the necessi
ties of the prison.

There is no chapel connected with this prison,—religious
services being held in the octagon, under the direction of
Eev. C. U. Dunning, city missionary, the regular chaplain of
the institution.

A well-patronized library of 400 volumes is connected with
this prison.

The food was excellent in quality and sufficient in quantity,
and the prisoners in all cases refused to make complaint,
either as to their living or treatment, but were unanimous in
saying that their situation was as comfortable as they could
desire under the circumstances.

The whole institution is under the charge of Capt. Horatio
Gi. Herrick, sheriff of the county, and if its general appear-
ance of order and cleanliness may be taken as a standard for
judgment, we would commend it as one of the model insti-
tutions of the State.

Jail.Salem

i
This is the oldest jail building in the State, having been

constructed in 1813. The building stands to-day substantially
as it was built, no change of importance having ever been
made. It is built of solid blocks of granite the full thickness
of the walls. The outer walls are three feet four inches, and
the inner, or partition, two feet thick. It would seem to
have been built to withstand an artillery siege, rather than for
a place of temporary detention. It is only conspicuous for
its great strength and solidity, and can in no way be con-
trasted favorably with the more modern prisons of to-day. It
contains 20 cells, or rather rooms, and during the past year
has had an average occupancy of 70 inmates, thus necessitat-
ing a number of inmates to each cell.

It is needless to say that its facilities for light or ventilation
are not such as could be desired, nor does it seem as if these
desired conditions could be obtained in the present building.
The jail is under the charge of Captain John I). Cross, and
is kept in an orderly and clean condition, and presents as
good an appearance as could be expected from a structure of
its quaintness and antiquity.
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On the day of our visit there
were females.

were 50 inmates, of which 5

The food exhibited was good
ers were not disposed to compl

and abundant, and the prison-
in of anything.

A better library is desirable although we were informed
that much reading matter is sent to the jail from the outside.
The library contains but 30 or 40 volumes.

Ipswich House op CoerectiojST.

This building is of brick, built in 1830, and contains 124
cells. This being one of the older prison-buildings, it shares,
in common with others of its class, the disadvantage of insuf-
ficient ventilation. On the day of our visit, there were 115
inmates, of whom 20 were females. The prisoners are em-
ployed under contract, in the manufacture of shoes, skilled
labor commanding 15 cents and green hands 8 cents per day.
Of the former class, there were 21 on the day of our visit.

A chapel is attached, where religious services are held
under the direction of a regular chaplain, the Rev. Mr. Pike
of Rowley ; also, a library of 400 volumes.

Connected with the prison is a department for insane,
which had, at the above date, 72 inmates,—46 males and 26
females.

The food was good and ample.
The whole institution is under the charge of Dr. Y. G

Hurd, who acts in the capacity of keeper of the house of cor
rection and surgeon in charge of the insane department.

Newbuetpoet Jail.
21, 18'

This jail is the fourth oldest in the State, having been built
in 1825. It is of the same general style as the Salem jail,
though much smaller. It contains 8 cells, or rather rooms,
badly ventilated and lighted, and should be used only for
short confinements. It is under the charge of Deputy Sheriff
Cheeney, and the general aspect seems to indicate his adminis-
tration to be an efficient one. There were, on the day of our
visit, 17 prisoners, of which number 3 were females. There
are no Sunday services held here, nor is there a library con-
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food exhibited was of goodnected with the prison. The
quality.

Woecestee Jail and House or Coeeeotion
February 27, 1

These institutions are united in one structure of brick. It
is virtually a new prison; the older portions having almost
lost their identity in the rebuilding, which was completed in
1874. It comprises three wings, diverging at right angles
from a central octagon, the frontage of which is the residence
of the officers. The cells, 200 in number, are contained in
the wings, and are well lighted and ventilated. Their dimen-
sions are 7 feet long by 6 feet wide and 8J feet high. Each
cell contains a water-closet. In addition to these cells, there
are 16 unfinished that can be easily completed should it
become necessary to use them.

On the day of our visit, there were 185 inmates, of whom
166 were males and 19 wr ere females. Of this number, 8
males were waiting trial, and the balance were in the house
of correction. The prisoners were engaged in weaving cane
seats for chairs under a contract made with Mr. S. K. Pierce,
of Gardner. All work is done by the piece, and the average
earnings per man is 12J cents per day.

Attached to the prison, in the basement of one of the
wings, is an excellent bathing-room, with ample facilities for
frequent bathing. There is also an excellent chapel, where
services are held every Sunday, under the direction of the
regular chaplain, Mr. Sleeper,—a volunteer choir from the
city furnishing the music. A library of 500 volumes is also
attached to the institution. The hospital accommodations are
also unsurpassed, and in fact the Committee agree in pro-
nouncing this whole institution, in all respects, equal to any
in the Commonwealth.

The food was of excellent quality, and the testimony of the
prisoners was that its quantity was ample.

The whole institution is under the charge of General A. B.
R. Sprague, sheriff of the county, to whom great credit is
due for the excellent system of management that is manifested
in everything pertaining to the institution.

3
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Springfield Jail and House of Correction.
February 28, 187'

This is the second oldest prison building in the Common-
wealth, having been built in 1815. It contains 146 cells, of
which 30 are for females. Most of these cells share in a dis-
advantage common to all the older prisons; viz., a lack of
proper ventilation. Their dimensions are 8 feet long by 4|
wide and 6J feet high. There were on the day of our visit
138 prisoners in all, of which 118 were males, and 20 were
females. Of this number, 16 males and 3 females were in
jail, and the balance in the house of correction.

The prisoners here were engaged in the manufacture of
carpet slippers, under a contract made May Ist, for one year,
at 3 cents per day per man,—with a privilege of extending it
two years longer at 5 cents per day. This is the lowest con-
tract for prison labor in the Commonwealth, and it would
seem as if the making of such a contract ought to invite
severe criticism, if not condemnation. It seems to us idle to
affirm that this labor could not be more profitably utilized;
for surely, if no more advantageous contract could be made
than the one mentioned, the county, under its proper officers,
might institute some industry of its own, whereby its prison
labor could be more profitably employed. In support of this
statement, we instance the fact that in the county of Mid-
dlesex the receipts of the house of correction during the
year ended January 1, 1877, were in excess of its expendi-
tures an amount over $142, and we hazard the assertion that
the cost of prison maintenance in the city of Springfield is
not in excess of that in the city of Cambridge.

A regular Sunday sermon is preached here bjf the chaplain,
Rev. Wm. Rice, and in other ways the moral training of the
inmates is looked after.

The quality of food was excellent, and no complaint could
be elicited from the prisoners regarding either that or their
general treatment.

The general appearance of the prison in regard to cleanli-
ness would sutler in contrast with many others we have seen.

The wdiole institution is under the charge of the sheriff of
the county, Mr. A. M. Bradley.
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Northampton Jail and House of Correction.
February 28, 18'

This prison was built in 1851-2, is of brick, and consists
of two wings of cells, branching from a main central build-
ing, which is the residence of the keeper and the office and
kitchen of the prison. It contains 85 cells, of which 24 are
for females. Their dimensions
8 feet high, and well ventilated
jail part of the institution, 12
having a floor measurement of
and height in proportion.

are 8 feet long, 5 wide and
and lighted. The cells in the
in number, are much larger,
8 feet long by 10 feet wide,

On the day of our visit, there
were females. Of this number

were 50 inmates, of which 4
8 males were waiting trial,
work on the day of our visit.None of the prisoners were at

A contract has recently been made, however, for one year,
by which the labor will be employed in weaving baskets at
one cent apiece. Inasmuch as the average production per
man will not exceed five or six baskets per day, the com-
ments applied by the Committee to the contract made for the
labor of the Springfield prison might be applied to this insti-
tution as well: although it may be noted that this contract
covers but one year instead of three.

This prison has no regular chaplain ; the religious instruc-
tions being sustained by the voluntary services of Messrs.
Daniel Kingsley, Levi P. Morton, and George W. Hubbard,
citizens of Northampton. They hold religious services each
Sunday, and the Committee desire to commend their endeav-
ors in behalf of a better moral development of the prisoners.
A chapel is attached to the prison, as also a library of 500
volumes. The food was good and sufficient. The whole
institution is under the charge of Mr. 11. A. Longley, sheriff
of the county, whose humanity and kindness were the volun-
tary acknowledgment of the prisoners.

Pittsfield Jail and House of Correction.
March 1,

This is one of the more modern prisons of the Common-
wealth, is constructed of brick, and was built in 1870. It
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consists of three wings diverging from the central building,
the frontage of which is the residence of the officers. The
central building contains the ward-room, kitchen, and hospital
of the prison, while the wings contain the cells and work-
shops. The cells are 119 in number, of which 24 are for
females. They are well lighted and ventilated. On the day
of our visit, there were, in all, 103 prisoners, of whom 8 were
females. Of this number, 7 males and 1 female were in jail
waiting trial. The prisoners were employed in the manu-
facture of shoes, under a three years’ contract with Messrs.
Robbins & Kellogg, at $l2 per quarter.

Sunday services are conducted by volunteers from the
various churches in Pittsfield. A library of 475 volumes is
connected with the prison. The prisoners complained that
they have not the opportunities for bathing they desired.
The Committee think that their complaints were well founded,
inasmuch as for the whole male department there is but one
bathinof-tub, and the facilities necessary to the proper cleanli-
ness of men who are daily employed in the dirt and dust of a
workshop, are not adequate.

The food examined was of good quality, though, in one or
two instances, there were complaints made by the prisoners.
Investigation, however, did not seem to indicate that the
complaints were well founded. The general appearance of
cleanliness was not equal to many of the other prisons.

The whole institution is under the charge of Mr. Graham A.
Root, sheriff, who has held the position during the past 21 years.

Greenfield Jail and House of Correction
March 2, 1

This structure is of brick, built 23 years ago, and contains
32 cells, well ventilated and lighted, and of sufficient size.
On the day of our visit, there were 9 prisoners,—all males.
No work, excepting that pertaining to the prison, has been
done here for over eight years, all prisoners being sentenced
by the court to Springfield, Northampton or Pittsfield, where
a better system of labor is presumed to exist. This custom
really makes this prison simply a place of detention for per-
sons waiting trial. Religious services are held each Sunday
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under the auspices of the Young Men’s Christian Association.
A library of 50 volumes is attached ; a better one is desirable.

The prison is under the charge of Mr. Solomon C. Wells,
iheriff of the county, and is, on the whole, well kept.

Fitchburg Jail and House of Correction
March 3, 187'

These institutions are comprised in what is substantially a
new structure,—the old one, with the exception of the wing
containing the cells, having been destroyed by fire on the
morning of July 9, 1876. The rebuilding reflects great
credit upon those having it in charge. According to rough
estimates, made by builders who would have been glad to
have rebuilt it, it would have cost from $40,000 to $50,000
to have replaced the buildings as they originally stood, but
the county commissioners decided to rebuild it themselves,—
utilizing to as great an extent as possible the labor of the
prisoners. Accordingly, on the 16th of July, work was
commenced under the immediate direction of Mr. Wm. O.
Brown, chairman, who employed a suitable foreman to super-
intend the masonry and carpenter-work, and on the first day
of January, 1877, the structure was virtually completed, the
keeper having moved in on that date. The total cost of the
building thus replaced was $28,096.50. In these figures is
included the labor of the prisoners, estimated at $1 per day
per man (a total of $3,500). Many of the prisoners found
employment as skilled mechanics, a statement substantiated
by the fact that all the iron-work,—even to the minute details
of making nuts and cutting threads, —as also all the painting,
and much of the carpenter-work, was done by them, and the
class known as laborers, and employed in hod-carrying, etc.,
was entirely drawn from this source.

The buildings thus replaced are in all respects superior to
the old ones, a large brick barn having taken the place of the
old wooden one, and the workshop having been extended 40
feet beyond its original proportions.

All this was accomplished under the direct superintendence
of Mr. Brown, who devoted his whole time to it, and to whom
the Committee think great credit is due.
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The prison contains, in all, 81 cells of good dimensions,
and well lighted and ventilated. On the day of our visit,
there were 83 inmates, of whom 5 were females. They are
employed weaving cane seats for chairs, under a contract with
the Hayward Chair Company. All work is done by the piece,
and the average earnings are 25 cents per day per prisoner.
Attached to the prison is a chapel, where religious services
are held each Sunday ; also a library of 450 volumes.

The prison estate comprises 40 acres of land under a high
state of cultivation. Last year it produced 700 bushels of
potatoes, as also all other vegetables necessary for the insti-
tution, and all the farm labor was drawn from the prison.

The food was good and ample, and the prisoners were will-
ing to testify that their condition was in every respect satis-
factory.

The whole institution is under the efficient management of
Major Beuj. D. Dwinnell, and for general good order and
cleanliness, ranks second to none in the Commonwealth.

Woman’s Prison at Sherboen
March 7, 18'

For a description of this new institution we would refer the
Legislature to the reports of the prison commissioners there-
on. It appears that the buildings will be completed within
the original appropriation of $300,000, and will be ready for
furnishing about July 1, and occupancy about two months
later.

The Committee desire to commend the energetic and judi-
cious management of the commissioners, which has enabled
them to place in the hands of the State so commodious and
well-arranged an edifice ; and it may be well to emphasize the
fact, that in these days of indiscriminate calls upon the treas-
ury, they have kept within the limits of their original appro-
priation, a circumstance at least unfashionable nowadays.

New State Prison at Concord.
This institution is in an unfinished state, and for a descrip-

tion of it we would refer the Legislature to the various reports
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it

au-

la'

thereon. It will probably be completed within a year, and
is gratifying to presume, without additional appropriations.

Of the institutions located in Barnstable, Dukes and Na
tucket counties, the Committee are unable to make report, i
asmuch, for want of time, they have not visited them.




