
SENATE.... No. 101.

Auditor’s Department Boston, March 17,1868.

To the Hon. George 0. Brastow, President of the Senate.

Sir In compliance with the Order of the Senate requesting
information respecting the cost of certain ordnance sold by
order of the governor and council June 29th, 1860, I have
the honor to submit the following statement. ,

The records and files of this department furnish so little
information respecting the details of expenditures under the
appropriations for coast defences up to the date of my acces-
sion to the office, that it has been necessary to resort to the
files and documents of the executive department to enable me
to supply the information requested by the honorable Senate.

In 1868, certificates for $235,908 were issued from this
department on account of coast defences, for which no other
vouchers were filed than the request of the governor and
council that the certificates should be made. It is presumed
that a considerable portion of the ordnance in question was
paid for out of this amount.

To ascertain what ordnance was sold under the order in
Council, reference is had to Pub. Doc. No. 7, of the year 1867,
referred to by His Excellency the governor in Senate Doc.
No. 28 of the current series, in which is a schedule of property
sold. This schedule comprises,—

Commomucnltl) of illassodiusctts.

5 eleven-inch Blakely rifled guns.
4 nine-inch “ “ “

1 eight-inch u “

�
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50 eight-inch Lowmoor smooth bore guns, together with equip-
ments and a quantity of shot and shells.

The guns bought in England, according to the statement of
Lt. Col. Ritchie, a member of the ordnance commission, on
file in the Executive Department, were,—

50 eight-inch 95 cwt. smooth bore, Lowmoor, cast iron.
3 eleven-inch Blakely, cast iron and steel.
4 nine-inch Blakely, steel.

Besides these there were,—

2 eleven-inch Blakely, cast iron and steel
2 eight-inch “ “ “ “ manufactured at

Fitchburg by the Putman Machine Co., from components
imported from England.

1 600-pdr. Armstrong, rifle, muzzle loader.
2 300-pdrs., • “

2 150-pdrs., “

(( u u

u a a

Of the above, one 8-inch Blakely was unfinished and remained
at Fitchburg, and all of the Armstrong guns are still in Eng-
land.

It will be seen that the list of guns sold corresponds with
that of those purchased in England, exclusive of the Arm-
strong, and including three finished at Fitchburg.

The only general statement approaching a full account of
the purchases of and expenditures for ordnance on account
of the coast defences, is one made to the governor December
28th, 1864, by a member of the ordnance commission, in the
introduction to which he says: “As a full report of the Ord-
nance Commission could not at present be published without
injury to the public service, and is not required for your
information, the Commission have thought it best to suspend
the making of a detailed report of their doings and their views
until such time as it could be laid before the legislature
without any damage accruing from the publicity involved.”

I am informed that no further report has been made, and it
has therefore been necessary for me to search for the original
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bills and correspondence for the details of the transactions and
the expenditures on account of these purchases.

The time required for this examination of the voluminous
records and correspondence and details of another department
of the government, will explaip my long delay in making
response to the request of the honorable Senate.

In the statement from the ordnance commission already
referred to, is the following account of expenditures, viz.:

For guns, components and projectiles bought in
England, #258,823 10

Paid Putman Machine Company, . . . 19,981 29
Proof of guns, 4,557 29
Insurance, 4,492 06
Freights, land carriage and handling, . . . 31,512 23
Commission to Naylor, Benzon & Co., (England,) 1,402 81
Duties,
......... 26 91

Incidentals, Naylor, Benzon & Co., ... 90 04
Engineering—guns and carriages, . . . 2,330 39
Travelling expenses, . . . . . . 6,147 42

The statement also contains an analysis of expenditures by
Naylor, Benzon & Co., the commercial agents in England of
the ordnance commission, as follows, viz

£ b. d.
For guns, components and projectiles, . . 24,952 11 0
Proving guns at Woolwich,

.... 100 4 1
Commissions,

...... 134 17 5
Insurance, .......227 12 11
Freights, carriage and handling, . . . 950 19 10
Incidentals, 12 5 0

£26,378 10 3

One method of ascertaining approximately the cost of these
guns, is by deducting the cost of the Armstrong guns and
projectiles from the above amount of . . #268,823 10

The bill for the Armstrong ordnance
is £14,222 4s. lit/., which, at #4.84£

per pound sterling, would be .
. #69,802 48
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*

Add premium on gold and exchange
or insurance, say 35 per cent., . $24,430 86

$94,233 34

This from $258,823.10 would leave .
. . $164,589 76

To this should be added the cost of finishing, at
Fitchburg, three guns, about . . . 16,700 00

And freight on components of three guns, about 3,000 00

And the amount, $184,289 76

Would show the cost of the ordnance sold by the order of the
governor and council.

Another method of computing the cost would be to take the
statement of the account of Naylor, Benzon & Co. as analyzed
by the commission. Here the direct expenditures for guns,
components and projectiles, appears to be £24,952 11s. od.,
which, reduced to federal currency, and adding the 85 per
cent, for premium on gold and exchange, would have required
$163,036.36; and adding the cost of finishing at Fitchburg,
and the freight on components of three guns, the result would
be $182,736.36.

I find a statement of their account by Naylor, Benzon & Co.,
under date October 28th, 1864, from which a somewhat larger
sum is deduced as expenditures going to make up the first cost
of this ordnance. An analysis of that statement is subjoined,
viz.:—

1864. f d,

Feb. 8. 3 11-inch guns, . 5,982 14 4
1 9-inch gun, . . 1,533 2 3
50 Lowmoor guns, . 5,448 6 2
2 11-inch gun com-

ponents, . . 1,730 5 0
1 9-inch gun compo-

nent, . .
. 926 13 8

2 forgings for gun
trunnions, .

. 269 4 4
Shot and shell, . 3,919 2 10
Cost of 3 sleighs for

proving, . . 142 11 0
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d.

409 8 5
130 18 1

1,019 0 10

March 26. Steel shot,
Steel trunnion,

%

April 9. Steel components
13 16 122. Steel ring,

1,521 10 10May 14. 1 9-inch gun,
101 9 9

3,074 1 8
18. Steel shot,

July 9. 2 9-inch guns,
25. Cost of proving 3

96 11 89-inch guns

Cost of proving 1
26 13 19-inch gun,

£26,405 15 0 =$127,800 20
Adding premium on gold, .... 44,730 05
The cost of finishing 3 guns at Fitchburg, . 16,700 00
And the freight on the components, about 3,000 00

And there is the sum of $192,230 25

As the cost of the material as received from Naylor, Benzon A
Co. This sum, however, includes charges incidental to ship-
ping the property, amounting to about $6,677.75, which,
deducted from $192,230.25 leaves $185,562.60.

There should be deducted from the result in each of the
foregoing computations, the cost of the components of the gun
still at Fitchburg unfinished, which, taking the charge for like
materials in Naylor & Benzon’s bill of February Bth, viz.,
£926 13s. B d. as the guide, would, reduced and with the addi-
tion of premium on gold, amount to about $6,050.48. With
this deduction the approximate first cost of the ordnance in
question is, according to the three methods of computation
above explained, as follows:

By the first method, $178,239 28
second “ 176,685 88
third “ 179,512 02

To find the cost of the same material after delivery at the
place from which they were sold, there is to be added at least
$42,000, made up of the following items, viz.:—
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Charges of Naylor, Benzou & Co., before deducted, 16,677 75
Insurance, 4,492 06
Freights, land carriage and handling, . . . 30,852 23

I am in doubt whether the charges in the statement of the
ordnance commission for proof of guns, commission and inci-
dentals to Naylor, Benzon & Co., and for engineering, amount-
ing to $5,400, are the same included in the charges of those
agents, but have so treated them to avoid the possibility of
including them twice in making up the expenditures. Neither
has the item of $6,147.42 for travelling expenses been included.

I have also endeavored to avoid including any of the
expenses incident to the purchase of ordnance from the United
States Government, as no part of that material was included
in the sale; and it is not improbable that in my care to avoid
including items that do not belong to this class of expenses, I
have omitted some that should have been added.

There may be an apparent discrepancy between the descrip-
tion of the components of a 9-inch gnu and the 8-inch gun
which is included in the schedule of guns sold; but the 8-inch
gun is described by Brigadier-General Pierce, the Master of
Ordnance, as well as by the ordnance commission, as one
manufactured at Fitchburg from components imported from
England, and there is no account of a 9-inch gun, other than
the four purchased complete through Naylor, Benzon & Co.

I find that the equipments of the guns and projectiles sold,
correspond with those described in the items of Naylor, Ben-
zon & Co’s, accounts. These agents appear to have had no
part in the transactions relating to the purchase of the Arm-
strong guns, and it appears clear that the <£14,222 4s. 4d. is all
that had been expended on that account up to the time of the
statement of account which has been the basis of the foregoing
estimates and computations.

I am, sir, very respectfully,
Your obedient servant,

HENRY S. BRIGGS, Auditor of Accounts .


