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I. Opening of the Meeting: 

 

Treasurer Goldberg opened the meeting at 10:33 a.m.   

II. Approval of Minutes from November 29, 2016 

Treasurer Goldberg asked the Commission to accept the minutes of the meeting of 

November 29, 2016.  Commissioner Shack moved to accept the minutes of the meeting, and 

Commissioner Liddy seconded the motion.  The minutes were approved at 10:34 a.m. 

 

III. Executive Director’s Report 

 

a. Sales Update 

b. Marketing Update 

 

Executive Director Sweeney reviewed Lottery sales for November, announcing overall 

sales for November of 2016 were down $9.4 million from November 2015. Executive Director 

Sweeney explained that, due to a shift in the calendar, which resulted in seven additional days 

included in the net profit figure for November 2016, net profit for the month was $108.3 

million, compared to $86.1 million in November 2015.  After subtracting a seven day average 

net profit figure of $21.7 million, the adjusted change for November 2016 as compared to 

November 2015 was a $0.5 million increase in net profit. The prize payout for November 2016 

was 70.57 percent, as compared to 70.98 percent in November 2015. Executive Director 

Sweeney explained that, due to lower instant ticket jackpot prizes claimed and the absence of 

last year’s fiscal accrual related to the $20 million end of game Mega Cash prize, the year-to-

date prize payout for the first five months of FY17 is currently at 71.69 percent, as compared 

to 73.34 percent for the first five months of FY16.  

 

Executive Director Sweeney reported the year-to-date net profit for the first five months of 

FY17 is $451.5 million compared to $405.7 million for the first five months of FY16.  After 

subtracting a five day average net profit figure of $14.5 million, due to a shift in the calendar 

that resulted in five more days being included in the net profit figure for the first five months 

of FY17, the adjusted year-over-year change for the first five months of FY17 versus the first 

five months of FY16 is $31.3 million increase in net profit.  

 

Executive Director Sweeney reported that Powerball and Mass Cash experienced sales 

increases in November of 2016 over November of last year. Powerball sales were up $7.4 

million and Mass Cash sales were up $35,743 over November of last year. 

 

Sales of the new ALL OR NOTHING monitor game continue to do well, and totaled $1.4 

million for the month. Instant Ticket sales were down $13.6 million as compared to November 

of 2015 and Mega Millions sales were down $2.8 million. Executive Director Sweeney 

reported that KENO sales were down, $567,524, Numbers Game sales were down $552,522, 

Lucky for Life sales were down $192,529 and Megabucks Doubler sales were down $176,116. 

 

Executive Director Sweeney followed up by providing additional details on each game 

across the Lottery’s portfolio for the month.  He reported that Instant Ticket sales continue to 



follow a similar close pattern to prior years and are down for the month, in the year-over-year 

comparison.  KENO sales are flat compared to last year, and flat sales is a trend that has been 

seen for the last couple of months. ALL OR NOTHING continued to do well, and is 

generating about $1.5 million in additional sales. Executive Director Sweeney shared a 

monthly sales comparison chart between Jackpot Poker and the game that replaced it, ALL OR 

NOTHING, and stated that the Lottery is very happy with the results of the sales generated 

from ALL OR NOTHING. The Numbers Game had just over $31 million in sales for the 

month and Mass Cash continues with its usual performance, with very little fluctuation. Lucky 

for Life sales were at $2.3 million, Mega Millions, which is a jackpot dependent game, had a 

decent month, with sales at $4 million. Powerball experienced a small spike in November with 

$14 million in sales compared to $6.7 million from last year, but cautioned that last year 

experienced a jackpot that climbed over the $100 million mark and was generating some 

attention before being hit. Executive Director Sweeney informed the Commission that they 

will begin to see the effect of last year’s Powerball sales show an impact beginning with next 

month’s report. 

Executive Director Sweeney reported that all game monthly sales were approximately $10 

million behind for the month in sales as compared to November of last year. He explained 

monthly net profit can fluctuate greatly depending on a variety of factors month to month, but 

overall, November was a good month for the net profit. 

Five Year Comparison Chart 

Executive Director Sweeney went on to discuss the five year comparison chart, which is a 

key chart showing the highest payout as a percentage of the Lottery’s sales from the last five 

years.  He reported that prize payout is currently at 71.7% and reported that that number is 

expected to be pulled down due to the lack of the $20 million accrual that was paid out during 

the first few months of the last fiscal year. 

 

Gross Sales Results 

Referring to the Gross Sales Results chart, November FY17 vs. FY16 Unadjusted Non-

Fiscal Year, Executive Director Sweeney reported that the main concern which has been 

previously expressed is the challenges the Lottery has been facing with Instant Tickets. Instant 

Tickets are the biggest revenue driver, covering 70 percent of Lottery sales, and for the month, 

it was down a full 4%. He told the Commission that Instant Tickets are also dragging down 

performances elsewhere. He explained that there simply is not another engine that’s a 

dependable, predictable engine that’s going to make up for losing that 70 percent driver, 

month over month. 

 

Executive Director Sweeney reported that the other games are essentially flat or jackpot 

dependent. The big mover has been KENO, which has done well, along with ALL OR 

NOTHING, which added $1.4 million this month. Overall for the month, year-over year, sales 

were down about 2%.  

 

Executive Director Sweeney detailed for the Commission that the Gross Sales Results 

chart Year-to-Date FY17 vs. FY16 Unadjusted Non Fiscal Year showed a better picture. He 

highlighted that Instant Ticket sales, year-over-year, were down $43.5 million, which is almost 

a full 3% and reiterated again, that it is negatively affecting sales in other places. Sales were 

down a total of 0.5% for the year.  

 



 

Instant Tickets  

Executive Director Sweeney informed the Commission that Holiday Instant Ticket sales 

have been strong, paralleling last year’s sales. Sales have been good through the seven week 

holiday cycle, although the “Frosty” ticket wasn’t received quite as well as it had been last 

year. Chief Administrative Officer Edward Farley explained that the Frosty Cashword Instant 

Ticket is pulling its own and is indicative that anytime a ticket is launched, in replacement of 

one from a prior year, with the same theme and price point, it won’t have the same freshness 

that the first ticket had. Executive Director Sweeney agreed, confirming that the Lottery has 

experienced this with other families of tickets and is actively working with vendors in trying to 

switch up tickets more often.  

 

As part of the discussion around the holiday campaign, Executive Director Sweeney 

provided a Holiday Season Ticket sales update over the last three years. He reported that, 

exclusively with Instant Tickets, sales are down approximately $15 million compared to last 

fiscal year. He stated that there have only been one or two weeks where Instant Tickets have 

had a better week than the previous year. All product sales continue to be behind last year, 

with sales a little bit less than $12 million compared to last year, which was a record year and 

did slightly better than FY15.  

 

Executive Director Sweeney delivered a preview of the January Instant Tickets due to be 

released on January 3rd. Chief Administrative Officer Edward Farley handed out POS material 

and samples of the $1.00, $2.00 and $5.00 tickets, as well as the new $10.00 ticket, “$200,000 

A Year For Life”. Executive Director Sweeney stated that previously, the World Poker Tour 

(“WPT”) Instant Tickets were well received. He informed the Commission that, for this 

launch, the Lottery is being more discerning with respect to how many tickets are being 

printed, and, along with the vendor, has formulated a better strategy regarding the release of 

the ticket as well as an approach to sustain interest throughout the life cycle of the ticket. He 

stated that the Lottery wants to be sure that all of the Instant Tickets reflect strong enthusiasm 

and are supported internally throughout the life cycle of the ticket.  Chief Administrative 

Officer Edward Farley added that, year-over-year, the Lottery does two, $2.00 price points and 

two, $5.00 price points, however, this year there was a deliberate decision made to move 

forward with a $10.00 price point because of the strong sales seen with a $10.00 ticket. 

Executive Director Sweeney agreed and added that the Lottery is hoping that this series will 

hope to generate interest, as well as keeping the profit at a respectable level.   

 

New Year’s Eve KENO Promotion 

Executive Director Sweeney shared with the Commission the New Year’s Eve KENO 

promotion offering a bonus chance to KENO players. Every non-winning KENO and KENO 

to-go ticket sold from December 29 up to and including January 4 will have a bonus chance to 

win $2017.  Twenty winning serial numbers will be randomly selected from the pool of non-

winning tickets sold during the promotional period. Confirming that there has been good 

success with similar KENO promotions in the past, Executive Director Sweeney is hopeful 

that this promotion will help to generate additional interest.  

 

Holiday Tree Lighting Events 

In conjunction with Holiday Tree Lightings, Chief Administrative Officer Edward Farley 

organized groups within the Lottery’s Sales and Marketing departments, which held events at 



a number of locations in Boston, as well as surrounding communities. He described the 

public’s response as overwhelming and very favorable. He explained that, at each of the 

eleven locations, the Lottery offered a chance to win a Megabucks Doubler Season Ticket. 

This drew quite a bit of interest and a large number of individuals who submitted information 

in order to be eligible to enter the promotion. Chief Administrative Officer Edward Farley 

stated that the Lottery was able to obtain about a thousand new email addresses, which will 

give entrants an opportunity to join the Lottery’s V.I.P. Club. He credited the marketing team 

and added that they worked diligently not only this holiday season, but also throughout the 

year.  

 

Social Media Messaging    

Executive Director Sweeney informed the Commission that the Lottery continues to be 

aggressive with social media and reported on a series of creative events that were well 

received throughout the 351 cities and towns of the Commonwealth. He thanked Director of 

Communications, Christian Teja, commenting that he does an excellent job in getting the 

Lottery message out through Facebook, Twitter and Instagram. Executive Director Sweeney 

highlighted the Lottery’s relationship with the Mass Council of Compulsive Gambling and 

also showed successful examples of recent strategies promoted on Twitter, Facebook and 

Instagram and emphasized the vast number of people reached. Director Teja described the 

Twelve Days of Magic holiday promotion and reported that through social media, on the first 

day, the Lottery gained over 1,900 Facebook entries and 600 shares. Executive Director 

Sweeney emphasized that, although nothing can replace the cuts that were made to the 

Lottery’s budget, the Lottery is doing its best.  Social media is a low cost and effective way of 

reaching people and utilizing technology.  

 

Executive Director Sweeney reported that, in conjunction with the Treasurer’s office and 

the Mass Council of Compulsive Gambling, the Lottery held a toy drive to raise awareness 

that Lottery products are not an appropriate gift for anyone under the age of eighteen, and that 

a donation of a toy would make a better choice.  

 

Executive Director Sweeney, recognizing there were no further comments or questions, 

thanked the Commission and concluded the report. Treasurer Goldberg thanked Executive 

Director Sweeney and took a minute to emphasize to the Commission that there shouldn’t be 

any sticker shock during the January meeting when we see the comparisons to last year. She 

explained that Powerball drove sales up and described it as an anomaly. She stressed that the 

large jackpot made Lottery’s year, and unless something extraordinary like that happens again, 

the Commission should not be surprised in January and also into the February meeting. 

  



 

 

IV. Matters Requiring Massachusetts State Lottery Commission Approval 

 

Votes Presented to the Commission 

 

VOTE (1): Treasurer Goldberg asked for a motion to authorize the Executive Director to enter 

into two (2) contracts, each one for a two (2) year period, for delivery, moving and storage 

services, with the following firms:  

 

 

   Sterling Corp. 
   27 Sterling Road 

   Billerica, MA  

 

   Wakefield Moving and Storage 

   388 Newburyport Turnpike 

   Rowley, MA 

 

 

The award is made pursuant to a competitive bid process from a state contract (Bid #17-28). 

 

The maximum obligation assumed hereunder for both contracts combined shall not exceed 

three hundred fifty thousand dollars ($350,000.00). 

 

Executive Director Sweeney introduced the vote by informing the Commission that this vote is 

needed for the moving, storage and distribution of the sales equipment and player activated 

terminals, which he described as very bulky and extremely heavy. He defined this type of 

contract as being within the scope of the Lottery’s normal business needs. He explained that 

the Lottery went through the state contract and received seven responses back. The 

qualification was based 65% on cost. He added that both of these companies are 

Massachusetts companies and the total for both contracts combined is in the area of three 

hundred fifty thousand dollars ($350,000.00) and is for a two year contract with one year 

options.  

 

Treasurer Goldberg, recognizing there was no further discussion, moved the motion to a vote. 

For the reasons stated above and in the meeting materials, the Commission voted unanimously 

in favor of the motion. The motion carried.  

 

V. Other matters related to the purchase of goods and services by the Lottery 

 

After asking if there was any further business, Treasurer Goldberg sought a motion to 

adjourn the meeting.  Commissioner Liddy moved to adjourn and Commissioner Shack 

seconded the motion.  The motion carried unanimously.  The meeting adjourned at 10:58 am.   


