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Board of Early Education and Care 
 

March 10, 2009 
1:00 PM – 4:00 PM 

 
Department of Early Education and Care 

51 Sleeper Street, 4th Floor 
Boston, MA 02210 

 
MINUTES 

 
Members of the Board of Early Education and Care Present 

Sharon Scott-Chandler, Chairperson 
Michele Norman, Designee of Paul Reville, Secretary of EOE  
Marilyn Anderson Chase, Designee of the Secretary of EOHHS 
J.D. Chesloff  
Elizabeth Childs, M.D. 
Carol Craig O’Brien 
Chi-Cheng Huang, M.D. 
Mary Pat Messmer 
Lynson Moore Beaulieu 
 

 Sherri Killins Ed.D, Commissioner of the Department and Secretary to the Board 
 
Members of the Board of Early Education and Care Absent 

Orlando Isaza 
Julie P. Culhane, Ph.D, Vice Chairperson 

 
The meeting was called to order at: 1:13 p.m. 
 
Welcome and Comments from the Chair  
Chairperson Scott-Chandler welcomed everyone to the meeting and noted that a few Board 
members would have to leave the meeting early.  
 
Chairperson Scott-Chandler announced that the first meeting of the Birth to School Age 
Task Force, which is co-chaired by Board Member Beaulieu, Pat Sprague and Libby 
Zimmerman, will be on March 23rd. The first phase of the project will focus on zero to three 
year olds.  The second phase will span birth to school age, and may result in adding new 
members to the Task Force.  
 
Chairperson Scott-Chandler announced that the Department is seeking input regarding the 
federal economic stimulus funding and is awaiting more federal guidance on how funds may 
be spent.  She also noted that the concepts of restructuring, local control, and family 
supports are still under development in terms of funding and planning. 
 
Comments from the Secretary of Education  
Michele Norman, Secretary Reville’s designee from the Executive Office of Education, 
reported that the Secretary was in Washington working with the Obama administration 
around the federal stimulus plan, and noted the key role Massachusetts has played in 
shaping the stimulus plan.  
 



 

Michele Norman reported that the Governor’s Readiness Cabinet held its second meeting on 
February 22nd and discussed data sharing efforts between a multitude of agencies serving 
children and families. She added that the new Commissioner of Higher Education was sworn 
in at the end of February and noted that Commissioner Killins will be sworn in March. 
 
Agency Updates: Comments from the Commissioner  
Commissioner Killins thanked the members of the public in attendance for their warm 
welcome and noted that the Department is looking at creating more ways to be responsive 
to the constituency that it serves.  She added that the work of the agency cannot be 
accomplished without the people who work in the field and EEC staff, and noted that the 
Department has great staff already in place.   
 
Commissioner Killins referred Board members to the Commissioner’s Report, which is 
included in the Board binders and dated March 10, 2009.  Commissioner Killins highlighted 
several key matters included in the Commissioner’s Report.  
 
• Federal Stimulus Package 
Commissioner Killins discussed the federal stimulus package as it relates to the 
Department, and noted that EEC is in the process of listening to the field. Commissioner 
Killins added that funding is only available for two years and the idea is to expand services 
and not to supplant what is already happening.  She asserted that the one of the goals of 
the federal stimulus bill is to stimulate the economy through job growth.  She also noted 
that although certain rules and regulations may be forthcoming from the federal 
government which could limit the use of stimulus funds, EEC has received over fifty ideas 
from public to date, and that EEC will consider each and every recommendation. 
 
• Quality Rating and Improvement System (QRIS) Posted  
Commissioner Killins confirmed that the QRIS Standards are posted for public comment 
and, to date, that the Department has received fifty surveys back. She stated that it is 
critical that EEC receives feedback on these Standards, and noted that the survey is 
available on EEC’s website and will remain open until mid-April. 
 
• Council of Chief State Schools Accountability Systems Grant 
Commissioner Killins stated that EEC will be evaluating the technical assistance priorities of 
the grant, including child assessment, data systems, pre-k evaluation and strategic 
planning, throughout the month of April 2009. 
 
• Universal Pre-Kindergarten (UPK) Program 
Commissioner Killins announced that fifty three new preliminary UPK grantees were selected 
and will be notified soon.  She stated that she is excited that EEC is able to advance the 
program in this fiscal climate.  The Commissioner noted that economic constraints forced 
the Department to cease going forward with the UPK Assessment grants, but confirmed that 
the next phase of UPK evaluation was awarded to Abt Associates Inc., through a competitive 
bid process. 
 
• Regulation Reform 
There will be a presentation on regulation reform later in the meeting; twelve formal public 
hearings were held statewide to collect public comment.  
 
• Income Eligible Reprocurement  
Commissioner Killins confirmed that the RFR for Income Eligible Re-procurement will be 
posted this week. Providers will have until April 24, 2009 to respond. Next week, several 
bidders conferences will be held throughout the state.  She noted that an on-line submission 
of responses was available and preferred. 



 

 
• Market Rate Survey  
Commissioner Killins stated that the Market Rate Survey results are expected to be publicly 
available in May.  Although it is unclear what EEC will be able to do about low rates in this 
fiscal climate, she acknowledged that this exercise will inform future decisions.  
 
• Child Care Search 
Commissioner Killins stated that she and the Commissioner of the Department of 
Elementary and Secondary Education will send a joint letter to public schools about the 
importance of supporting EEC’s efforts in collecting data on early childhood programs and 
services operated within public schools, in order to enhance the child care search function 
on EEC’s website. 
 
• CPC Subsidy Transition  
Commissioner Killins acknowledged the difficulty presented by the CPC subsidy 
administration transition and confirmed that additional guidance will be issued shortly on 
the management of this grant through the end of the year 
 
• Birth to School-Age Task Force 
Commissioner Killins stated that she is very excited about the launch of the Task Force and 
is looking forward to its first full meeting on March 23rd.  She added that the Task Force will 
be working under an aggressive six month schedule. 
 
• Early Childhood Educator’s (ECE) Scholarship Program  
Commissioner Killins noted that interagency discussions continue regarding the ECE 
scholarship program, and that she has met with the Commissioner of the Department of 
Higher Education (DHE).  EEC and DHE are looking at targeting the right set of individuals 
for scholarships, and a task force has been formed to evaluate the effectiveness of this 
program. 
 
• Internal and External Communication Structure 
Commissioner Killins confirmed that the Board’s five year Strategic Plan has been posted on 
EEC’s website, and that the annual legislative report has been completed and, pending 
Board approval, will be sent to the Legislature. 
 
• Advisory Team  
Commissioner Killins noted that EEC’s new enabling legislation formally establishes the EEC 
Advisory Council and identifies required participants.  EEC is working on aligning the current 
provider Advisory Team with the legislatively mandated Advisory Council structure, and 
letters will be going out soon to members in this regard.  She also confirmed that the law 
allows the Commissioner to appoint additional members to the Advisory Council, as needed, 
and noted that this will be a future Board agenda item. 
 
• Parent Advisory Team Meeting  
Commissioner Killins stated that she attended her first Parent Advisory Team Meeting and 
highlighted her goals to improve communication and to improve access for all families.  She 
added that the Parent Advisory Team engaged in a discussion of what they thought EEC’s 
role should be at the local level.  
 
• Commissioner Visits 
Commissioner Killins reported that she was able to visit several programs across the state in 
Central and Western Massachusetts, and she looks forward to visiting several other sites 
soon. Commissioner Killins also noted that she has visited two of EEC’s five regional offices 
and plans to visit the other offices soon.  



 

Commissioner Killins also reported that she attended a Budget Hearing in Montague and 
noted that she was asked questions regarding how EEC intends to manage budget line 
items, such as UPK and Head Start, that have been consolidated.   
 
• Rate Increase  
Commissioner Killins confirmed that the provider rate increase will be processed with the 
May 2009 billing cycle, and will be retroactive to July 2008. 
 
• Unified Technology System 
The development of EEC’s Unified Technology System is moving forward and EEC is 
engaging external “power users” in the development process.  The project will start with 
planning sessions on the professional development and provider development. 
 
• Improper Authorizations  
Letters went out this week to CCR&Rs, contracted providers and CPCs, who managed the 
275 child eligibility records selected for this federal audit. The files will need to be 
assembled and sent to EEC’s Central Office for review.  
 
Statements From the Public 
The Board of Early Education and Care makes up to 30 minutes available for persons in the 
audience to address the Board on specific agenda items. In order to hear as many speakers 
as possible, the Board limits individuals to three minutes, although written material of any 
length can be submitted to Chairperson Scott-Chandler or Commissioner Killins. 
 
Karen Tewhey – commented on Universal Pre-Kindergarten and stated that many 
educators have concerns regarding the current design of the program, and added that she 
would like to see the  iscussion on the design of UPK reopened. 
   
Kit Cox – Ipswich MFN – commented on the success of MFN collaboration, and read letter 
from Richard Muzzy from Catholic Charities regarding how the Ipswich MFN is playing an 
important role for fathers in the community. 
 
Ada Rosmarin – Accept Ed Collaborative CPC-  stated that EEC’s enabling legislation, 
specifically describes the role of local services, and testified in support of CPCs stating that 
they provide, among other things, a local point of entry for families, supports and services 
for programs to meet high quality standards, local collaboration and outreach to families 
that are traditionally hard to reach. 
 
Kelty Kelly – MA CPC – commented on the value of CPCs across Massachusetts, and 
asserted concerns about inclusive pre-k funding. 
 
Carol Rubin – Works for National PCHP Model in NY - testified regarding the success of 
the PCHP model and noted a study that followed 5 cohorts of children from age two through 
their high school graduation, which showed that children involved with PCHP were 20% 
more likely to graduate from high school than the national average.  Board Member Huang 
asked for a copy of the study. 
 
End of public comment period. 
 
Routine Business: 
 
On a motion duly made and seconded, it was:  
VOTED that the Board of Early Education and Care approve the minutes of the 
February 10, 2009 Board meeting, as presented by Sherri Killins, Commissioner. 
The motion passed unanimously. 



 

 
Board Committee Reports 
 
• Policy and Programs 
Board Member Childs reported that the March Policy and Programs Committee meeting was 
cancelled due to the snow storm.  The agenda items for discussion at the next committee 
meeting include the child care regulations, economic stimulus planning and FY2010 grant 
planning.  Board Member Childs stated that she looked forward to the discussions and would 
bring back the Committee’s recommendations at the next Board meeting. 
 
• Fiscal and Budget 
Board Member Chesloff reported that the Fiscal and Budget Committee will be meeting on 
March 20th to discuss suggestions for the expenditure of economic stimulus funding, FY2009 
spending, FY2010 planning and a five year budget projection. Board Member Chesloff stated 
that he looked forward to the upcoming Committee meeting and noted that five year budget 
planning will be a challenging task. 
 
• Planning and Evaluation 
Chairperson Scott Chandler gave the Committee report for Planning and Evaluation, on 
behalf of Board Member Culhane who was not able to attend today’s Board meeting.  She 
noted that the Committee met on February 9th, and will be meeting later this week, and 
again on April 9th, to discuss reconciling the existing advisory team structure with the new 
legislative requirements, creating a state head start advisory council, UPK evaluation, 
economic stimulus proposals, the system capacity legislative report, the 2009 Market Rate 
Study and the previous provider cost study. 
 
Disclosures:  
Prior to turning to the Agenda items for discussion, the Chairperson opened the floor for 
Board Member conflict of interest disclosures. Chairperson Scott Chandler stated that her 
employer is an EEC grant and contract recipient and that she submitted a written disclosure. 
Board Member Mary Pat Messmer also disclosed that her agency receives EEC funding and 
stated that she submitted a written disclosure. Board Member Carol Craig O’Brien verbally 
disclosed that her employer, the Westwood Public Schools, currently receives EEC funding 
and has a potential interest in receiving additional funding. Board Member Huang verbally 
disclosed that his employer is the founder of the Reach Out and Read program. 
 
Items for Discussion and Action: 
  
I.   EEC Consolidated Legislative Report  
Board Member Beaulieu gave a PowerPoint presentation on the consolidated EEC Annual 
Legislative Report, a copy of which was included in the Board binders.  Board Member 
Beaulieu highlighted new elements in the report, which included some of the Board’s 
approved policy decisions and accomplishments, and the incorporation of public 
commentary.  Board Member Beaulieu noted that there is one more report due, the 
Capacity Report, which will hopefully be completed by June. 
 
Board Chairperson Chandler thanked Board Member Beaulieu for presenting the document, 
and thanked EEC staff for their tremendous work around this report.   Board Member 
Beaulieu added that she appreciated the opportunity to have been a part of this work and 
learning more about the important work EEC does.  Board Member Craig O’Brien added that 
she is impressed as there is so much memorialized in the report, which shows all the great 
work that is continuing to get done despite the current economic crisis, and she commended 
both the field and EEC staff on getting all of this done together. 
 



 

Michele Norman asked how public comments got incorporated into the report. Commissioner 
Killins reported that the comments were taken from Board minutes, and Advisory Team 
discussions, and added that incorporating these comments into the Legislative Report 
demonstrates our collective commitment to make sure that even if we cannot respond to 
each comment, our decision making is documented. 
 
On a motion duly made and seconded, it was:  
VOTED that the Board of Early Education and Care approve the proposed EEC FY09 
consolidated legislative report, and authorizes the Department to submit the 
consolidated report to the Legislature, as presented. The vote was unanimous. 
 
II.   EEC Child Care Regulations Reform -- Update on Public Comment and Discuss 
Implementation Plan 
 
Phil Baimas, EEC’s Associate Commissioner for Workforce Development updated the Board 
with a presentation on EEC Child Care Regulations Reform, and referred Board members to 
the presentation included in the Board binders. Associate Commissioner Baimas noted that 
he was representing a lot of hard work which was done by many people over several years.  
Chairperson Scott-Chandler asked if this was an update on the presentation from the 
October Board Meeting. Associate Commissioner Baimas responded that it was, and that the 
intent was to provide the Board with the information they would need to vote next month to 
promulgate the regulations.  He noted that the Department was seeking the Board’s vote to 
direct EEC to promulgate the regulations in January 2010, and that the intervening months 
would allow time for training and professional development with respect to the new 
regulations and for further development of the unified IT system. 
 
Associate Commissioner Baimas noted that EEC held an unprecedented informal and formal 
public comment process in developing these regulations and that each and every comment 
received was discussed.  Associate Commissioner Baimas noted that some proposed 
regulations were changed as a result of the public comment process in an effort to be 
responsive to the field.  The revised recommendations for Board consideration include: 
keeping staff to child ratios for school age programs at 1:13; not requiring, through 
regulations, that children brush their teeth; not requiring the installation of safe fall zones 
under outdoor equipment at family child care homes; and not requiring a second adult 
whenever infants and toddlers are transported. 
 
Several Board members sought clarification regarding the impact of the revised regulations 
upon the following areas: 
 

• EEC’s new annual registry requirement and the ability of EEC to track educators in 
the field and child care demographics;   

• the 60-minute physical activity requirement for full day programs;  
• the ability to track and report on expulsions; and 
• the timeframe for providers’ compliance with the new regulations. 

 
There was some discussion on the proposed mixed age groups, as well as on the inclusion 
of children with special needs and supports for inclusion. Chairperson Scott Chandler asked 
about the alignment of subsidy rates with the new proposed mixed age groups and 
prototypes.  Board Member Childs stated that Board had to ensure children are not grouped 
in programs based on funding incentives. 
 
Board Member Huang asked about medication administration requirements in the revised 
regulations.  Associate Commissioner Baimas responded that the current regulations require 
a medication plan, approved by a physician health care consultant. The proposed 



 

regulations take it a step further and require training in the “5 rights” (right child, right 
dosage, etc.).  Associate Commissioner Baimas commented that it is hoped that this 
training will be available electronically, at least initially, to reach as many educators as 
possible.  Board Member Chesloff questioned what was behind the medication 
administration regulation and asked if there were any incidents that resulted in this 
regulation?  Associate Commissioner Baimas responded that there were instances where the 
wrong child was given medication. EEC wants to ensure providers have the information they 
need to confidently administer medication.   
 
Board members asked if there will be a trained person at each site and whether such an 
individual can administer an epi-pen in an emergency. Associate Commissioner Baimas 
explained that the new regulations will require a trained person at each site and that only 
trained staff could administer medication.  The current regulations allow any staff to do so.   
He noted that EEC has had several discussions with DPH regarding the trained staff person’s 
responsibilities and this included allowing that staff person to administer an epi-pen.    
 
There was some discussion regarding the extent of EEC’s access to data on the number of 
children in programs receiving medications. Associate Commissioner Baimas responded that 
anecdotal information indicates that medication administration is increasing and that is one 
reason why EEC is addressing it.  Board Member Beaulieu commented that there is a 
concern that children are being over-medicated to make it easier to control their behavior.  
Board Member Childs added that the problem is both over-medication and under-
medication, and that the overall approach is to determine the right fit for each child in order 
to address the medical issue.   
 
It was asked if EEC could require medication reporting. Associate Commissioner Baimas 
responded that EEC has not thought about adding such a requirement to the regulations but 
noted that programs are required to report medication errors. Commissioner Killins added 
that EEC could require that providers submit a form reporting medication administration. 
Board Member Craig-O’Brien asked if EEC can require license-exempt programs to follow 
these regulations around administering medication.  Associate Commissioner Baimas 
responded that EEC cannot require license-exempt programs to follow its regulations but we 
can think about a way to offer those programs technical assistance.  
 
Associate Commissioner Baimas reported that, with regard to implementing the regulations 
and training providers, a five hour orientation for providers is being developed as a first 
step. Our initial goal is to implement new requirements as small practical, achievable steps 
both for us and for licensed programs, and to then develop more sophisticated resources 
over time, subject to available funding.  Associate Commissioner Baimas added that 
Commissioner Killins has been very supportive in this process, especially in directing that 
resources be translated and in identifying additional IT resources.  He noted that EEC will 
also be building these new requirements into a more in-depth professional development 
plan under the Commissioner’s direction.   
 
Several Board members asked about providers’ reported concerns about requiring children 
to brush their teeth and safe fall zones, and expressed hesitations in not requiring both of 
these measures in the new regulations.  Board Member Childs noted that Head Start 
programs require both tooth brushing and safe outdoor equipment.  Chairperson Scott-
Chandler suggested that implementing both of those requirements would require additional 
resources. Board members questioned the implications if EEC programs are not following 
those same federal Head Start requirements.  Associate Commissioner Baimas responded 
that Head Start is intended to be a more comprehensive model.  He noted that although 
requiring toot brushing and safe fall zones is where EEC wants to go eventually, the field 
strongly expressed that it was too much too soon at this time.  EEC’s plan is to provide 



 

technical assistance and take a “best practices approach” in both of these areas for the time 
being. 
 
Board Member Childs observed that clearly Head Start programs have figured out how to 
brush teeth and asked why is it so technically difficult for other programs? Associate 
Commissioner Baimas responded that the field raised a range of issues around tooth 
brushing; many comments focused on storage, time (programming), and sanitation.  It was 
recognized that although it sounds like it is a simple thing to have children brush teeth, 
there are space and resource issues and programs are hindered due to lack of funding.  
Associate Commissioner Baimas added that it was the regulation review team’s initial 
recommendation to require this, and the team would welcome the Board’s support in this 
regard.  
 
Board Member Childs acknowledged that she is pushing so hard on this particular issue 
because there is a current class action lawsuit involving Medicaid and its failure to address 
children’s dental care.  She stated that it is hard not to take on the health and safety issues 
of dental care and declared that she could not vote for regulations that do not assist 
children in brushing their teeth and promote dental health. 
  
Some Board members suggested that perhaps maybe EEC can focus on working with 
parents to make sure children brush their teeth, but others acknowledged that parents don’t 
always do so and that is why Head Start includes it in its programming. Board Member 
Chesloff noted supporting dental health may be a good use of federal stimulus money, as it 
sounds like a one-time cost.  Commissioner Killins added that a Board Committee can work 
on this issue and report back its recommendations to the full Board. 
 
Board Member Craig-O’Brien stated that she feels just as strongly about safe fall zones for 
family child care programs, noting that it is critical that the play zones are as protected as 
possible.  Associate Commissioner Baimas responded that the regulations still require that 
licensors look at equipment for safety and to evaluate if a play area is unsafe, and it is up to 
us to provide some technical assistance and to educate programs on other options for large 
motor activities. Associate Commissioner Baimas added that the regulation review team 
would appreciate the Board’s support on this issue as well.  Commissioner Killins stated that 
a Board Committee can also work on this issue and report back recommendations to the full 
Board.  
 
Board Member Beaulieu stated that she would like to see the 25% of required professional 
development that addresses diverse learners to increase to 50%.  Commissioner Killins then 
asked whether there were opportunities to increase the professional development 
requirement for “diverse learners” to 50%.  Associate Commissioner Baimas responded that 
he did not think there were enough opportunities available to increase it to 50%, and that it 
may be more feasible to go to 33%. Commissioner Killins further commented that since 
“diverse learners” include special education, culture, race, etc., it is likely that there are 
sufficient opportunities available.   
 
The Board concluded their discussion by asking for more specific information on three 
issues: tooth brushing, fall zones in family child care programs, and the percentage of 
professional development that should be devoted to diverse learners.   
 
Board Chairperson Chandler thanked Associate Commissioner Baimas and all the EEC staff 
that worked on the regulations and acknowledged that it was a tremendous effort. She 
stated that the Board will vote on the date of promulgation at the next meeting, and 
reminded the Board that this is the time to get questions answered.   
 



 

III. FY2010 Grant Planning  
 

EEC’s Deputy Commissioner for Programs, Amy Kershaw, presented the Board with an 
update on planning for the FY2010 grant awards and referred to the materials in the Board 
binders.  The presentation provided a review of the types of grants administered by EEC and 
provided a summary of the following grants along with FY 2008-2010 funding for each: 
 

• Federal Special Education Funding (“262”); 
• Universal Pre-kindergarten; 
• State Supplement for Head Start; 
• Accreditation Supports; 
• Early Childhood Mental Health Consultation; 
• CPC Local Planning and Coordination; 
• CPC Professional Development; 
• Building Careers;  
• Preschool Direct Services; 
• Massachusetts Family Network;  
• Joint Family Support Program; and  
• Parent Child Home Program;  

 
The presentation also included a recommended timeline for the FY 2010 grant awards. 
 
Board Members asked several questions about Head Start, including the amount of federal 
stimulus funding Head Start expected to receive, and how those funds would be used.   
Deputy Commissioner Kershaw responded that Head Start was expected to receive about 
$108 million. EEC administers the state supplement to Head Start funding, in the amount of 
$9 million, which goes toward a number of quality and access initiatives within programs.  
Deputy Commissioner Kershaw explained that the federal stimulus money will be used to 
expand current programs as well as for opening new Early Head Start programs.  A small 
portion of the supplemental money disbursed by EEC to Head Start is used to increase 
enrollment, though not as much over the past few years.  The supplemental EEC funding 
acts more like a rate increase at Head Start programs to support teacher salary and other 
cost of living increases.  
 
With regard to federal stimulus spending, Board Member Chesloff he expressed concern 
about raising false expectations for programs and families if the funding were to be used in 
a way that would not be sustainable after the stimulus funds are gone.  Chairperson Scott-
Chandler responded that there would be no expectation that the state fund these programs.  
She explained that the Head Start stimulus funding goes directly to the programs, not to the 
state.  Head Start programs would operate with the understanding that these funds are 
temporary and Head Start would have to sustain these programs on their own.  Board 
Member Chesloff noted that his comments are not a reflection on Head Start; this will be an 
issue across government, and EEC needs to be mindful of this in planning for the 
distribution of federal stimulus funding. 
 
Board Member Beaulieu expressed interest in understanding how EEC funds child care 
programs that also receive Head Start funding; she stated that she would be interested in 
seeing the per pupil Head Start rate in comparison to what EEC is paying in child care, UPK, 
etc. and asked whether EEC was beginning to look at some parity between these funding 
mechanisms.  Chairperson Scott-Chandler responded that the issue is complex and that 
some states are setting up councils to look at this. Deputy Commissioner Kershaw asked the 
Board whether there was a specific question around UPK and Head Start that it wanted 



 

answered.  Board Member Beaulieu asked for a report on the cost per pupil disbursement 
between UPK and Head Start and the required services for each. 
 
There was some discussion regarding suggested uses for stimulus funding, such as using 
funds to address the safety issue around fall zones in playgrounds, for energy savings 
audits which would represent long term cost savings, and to create jobs.   
 
The Board discussed accreditation funding.  Board Member Beaulieu asked why only 19 out 
of the 180 supported programs became accredited. Deputy Commissioner Kershaw stated 
that EEC intends to look closely at outcomes in these grants moving forward. It was 
suggested that EEC ask for reports from CPCs regarding accreditation.  
  
Chairperson Scott-Chandler remarked that there have been more cuts to some pieces of the 
system than others and asked Deputy Commissioner Kershaw to outline these cuts for the 
Board.  Deputy Commissioner Kershaw explained how the grants are organized by strategic 
direction and the funding impacts to particular grants.  She asked for assistance from the 
Board as to how to proceed with grant funding this year.  Board Member Beaulieu wondered 
if stimulus funds could be used to supplement these areas. Deputy Commissioner Kershaw 
responded that the preliminary guidelines seem to allow for professional development as an 
allowable expense.  Commissioner Killins added that we also need to think about what 
populations we should target for professional development opportunities, such as trainings 
on diverse learners. 
 
Board Member Craig O’Brien expressed her concern that assessment and mental health 
were big pieces that had lost funding, both of which represent an urgent need in early 
education.  Board Member Beaulieu commented that “what is the need” is very challenging 
to her, explaining that if we don’t know what these organizations need, how do we know 
how much funding to put where it is needed? Deputy Commissioner Kershaw agreed and 
noted that because the 9C cuts had a significant impact on professional development 
opportunities in particular, the FY2010 focus would be on ensuring “core” services such as 
helping programs retain licensure and teachers to meet certification requirements.      
 
Deputy Commissioner Kershaw concluded the presentation by reviewing the tight timeline 
and noting that the FY2010 budget process will further influence grant decision making.  
She added that she will provide additional information on this topic at the next Board 
meeting. 
 
IV. Next Meeting: Tuesday, April 14, 2009 at Greenfield Community College  
 
Commissioner Killins announced that the April Board meeting will take place in Western 
Massachusetts at Greenfield Community College. 
 
On motion duly made and seconded, it was: 
VOTED that the meeting adjourn at 4:05pm, subject to the call of the Chairperson. 
The vote was unanimous. 

 
    Respectfully submitted, 
    Sherri Killins Ed.D. 
    Commissioner of the Department and    
    Secretary to the Board 
 

 


