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AGENDA 
Members of the Committee Present  
Tom Weber, Interim EEC Commissioner (Ex-Officio) 
Eleonora Villegas-Reimers, Committee Chairperson  
Cheryl Stanley, Board Member  
Joni Block, Board Member 
Chi-Cheng Huang, Vice Chairperson 
 
EEC Staff Present  
Jennifer Louis, Researcher 
 
Guests 
 
Members of the Public 
 
The meeting was called to order at 11:19 am. 

 
Welcome and Introductions 
Committee members were welcomed to the meeting. 
 
Routine Business: 
 
Minutes 
Members had an opportunity to review the minutes.  No changes were necessary for the February 28, 2013 
minutes.   
 
Disclosures 
Committee Chair Eleonora Villegas-Reimers disclosed that she works for Wheelock College who is a recipient of 
EEC grant funds. 
 
Board Member Joni Block disclosed that she works for Brockton Public Schools who is a recipient of EEC grant 
funds.  
 
 
New Business and Commissioner/Committee Updates 
 
Committee Chair Eleonora Villegas-Reimers welcomed Acting Commissioner Tom Weber to the Committee. The 
Committee briefly discussed the legislative briefing at the State House that occurred in the morning. It was noted 
that there were a lot of staff from legislature’s offices. It was also noted that it is important to recognize all the 
work that the Dept. has done over the past four years or so.  



 

 
Committee Chair Eleonora Villegas-Reimers asked Acting Commissioner Tom Weber how the Committee can 
support him in his new role. Acting Commissioner Tom Weber explained that his focus over the past week has 
been on staff internally. He has met with both central office staff and regional office staff. He noted that he is least 
familiar with the licensing aspect of the agency but it is a fundamental part of the work EEC does. He noted that 
based on national recommendations, licensing is very understaffed and the licensors have caseloads that far 
exceed the national standard.  
 
Committee Chair Eleonora Villegas-Reimers expressed that if there is anything this Committee can help with to 
please let her know. The Planning and Evaluation Committee has been the committee that the Commissioner 
would run ideas by. Acting Commissioner Tom Weber thought at a later date that there might be a role for the 
Committee to help work through the notion of better communication both between central office and the regions 
and between EEC and the field.  
 
Board Member Joni Block agreed that there needs to be better communication and there needs to be some 
message to the field about the transition. She noted that tomorrow will be the first Advisory Meeting since the 
leadership change.  
 
The Committee agreed that there may be questions at the April Board Meeting regarding the transition and there 
needs to be a unified statement from the Board. Acting Commissioner Tom Weber thought that there might not be 
much public comment on the transition but more on how the field can better work with the Department. 
 
Board Vice Chairperson Chi-Cheng Huang noted to the Committee  that his goal is to support Board Chair JD 
Chesloff in any way the Board Chair needs or wants. Board Vice Chairperson Chi-Cheng Huang also thanked the 
staff for what’s been accomplished over the past 4 years.  
 
 

• Common Metric  
 
Dr. Gary Resnick and Dr. Pamela Kelley have been analyzing the assessment data from the 3 assessment 
tools (Work Sampling System, Teaching Strategies GOLD and High Scope COR). They submitted their first 
report on the data.  
 
The report had the following findings: 
1. The conceptual alignment across the three instruments suggests a moderate to high degree of 

alignment. The test developer’s domains were found to be relatively comparable across the 3 tools 
and there appears to be good coverage of similar items across the tools. This finding supports the 
plan to move forward with more in-depth analyses.  

2. The results suggest that there is a high degree of reliability and a high degree of internal consistency 
on all three instruments with WSS and GOLD having a very high reliability and COR somewhat lower. 
These results suggest that the items used to measure the developer domains were consistent and all 
tap the same underlying construct.  

3. Each instrument was tested separately to assess the extent to which scores were normally 
distributed. The results were mixed, thus the results suggest that the full range of children’s abilities 
may not be fully represented by these test domains.  

4. The assessments were also tested for their ability to distinguish between children’s ability levels by 
age group. The results were mixed. On the one hand there were significant age differences in the 
expected developmental progression for many subdomains on all three tests. On the other hand, the 
age group differences do not consistently hold up across different ability level groups. These types of 
mixed findings were evident for at least two subdomains across all three assessment tools.  

5. Two recommendations for the missing data in the dataset which far exceeds the convention for the 
amount of missing data “allowed” to continue with further analysis. Recommendation 1: the factor 
analytic analysis should be considered preliminary due to the amount of missing data and 2: discuss 



 

the missing data issues and come up with potential strategies for improving the quality of future 
assessment data.  

 
 
Board Member Joni Block wanted to ensure that the Common Metric project is looking at a mixed delivery system 
that also includes public schools. She also noted that some programs might not be doing all the domains because it 
is time consuming. EEC Staff Jennifer Louis explained that the Common Metric project includes data from center 
based, head start, public school and family child care settings. She agreed that some programs might not be 
completing all the domain but initiatives such as UPK programs are because they have been using the tool since 
2007 and have been required to complete all the domains under the grant rules.   
 
Board Member Joni Block was concerned that the Common Metric would be a readiness tool. The goal of the 
project’s first phase is to determine if a common metric is feasible. If it is found to be feasible, a second phase of 
the project could be funded to provide EEC with a design for a longitudinal study and development of a common 
metric. 
 
The Committee agreed that a common metric would help with a common language among the field and to 
advocate for increased funding.  
 
The Committee also agreed that ESE and Higher Education need to know that this is going on. Currently, ESE knows 
this is going on; however the communication with Higher Education is unclear.  
 

 
Discussion 
 
Strategic Plan:  
(Materials- none) 
 
Afterthe retreat and board meeting were cancelled, Eleonora  spoke with JD and he said  he would ask  the Board 
for feedback on the strategic plan. Board members who want to discuss it more in depth could  attend a 
committee meeting or speak to the Committee members outside.  
 
The Committee discussed the process to move forward. Board Member Cheryl Stanley suggested that if there isn’t 
a deadline that the update has to be approved by June 30, then it might be beneficial to wait until the summer 
Board retreat to have the discussion with the entire Board about the Strategic Plan. She felt this would be more 
beneficial than having one on one conversations with Board members as they will not have the chance to hear 
each others’ thoughts and suggestions. EEC Staff Member Jennifer Louis will find out if the plan needs to be 
completed and approved by June 30. Board Member Joni Block noted that it is really too late to impact the grants 
for FY14 with the updated strategic plan as many grants are already out. She also suggested that the Committee 
can gather feedback prior to the retreat and then have a discussion and finalizing of the plan at the retreat.  
 
The Committee also discussed having a “working” lunch the day of the Board meeting in April as well as before the 
Executive Session is held. An additional committee meeting can then be scheduled to discuss the feedback and 
incorporate it into the draft of the updated plan. Board Vice Chairperson Chi-Cheng Huang asked if a one hour 
meeting would be enough time to gather all the feedback and let the board members process the plan. The 
Committee didn’t think one hour was enough. Other suggestions included presenting the updated plan at the 
Policy and Research and Fiscal Committees to gather feedback from those committees.  
 
Board Member Joni Block asked the Committee what the purpose of updating the strategic plan was for the next 2 
years.  Committee Chair Eleonora Villegas-Reimers noted that it is a guide for the Department for the next 2 years.  
 
Committee Chair Eleonora Villegas-Reimers stated that Board Chair JD Chesloff’s email implied that the plan 
should either be completed or continued being worked on. She also said that he said that this committee would be 



 

charged to complete it and get feedback. The Committee agreed that the document that was created over the last 
4 or 5 months is ready for a board discussion.  
 
Acting Commissioner Tom Weber noted that if we can hold off on the discussion for a couple of months that would 
be preferable as the focus for the Department now is getting a budget for next year; however, he thought a 
meeting before the Executive Session could work as well. 
 
The Committee also discussed the relationship between the updated plan and the job description for a new 
Commissioner. The Search Committee should be informed by the updated plan and the job description should 
inform the updated plan.  
 
The committee discussed whether the plan should be looked at from a different viewpoint now. The Committee 
noted that the only change that has occurred was a change in Commissioner. The Board hasn’t changed, the 
Department has not changed, just the Commissioner. The work of the Department has not stopped.  
 
The next step for this discussion is to determine if the updated plan needs to be completed and approved by June 
30.  
 
 
Market Rate Study  
(Materials- none) 
 
Back in October 2012, EEC contracted with PCG to conduct the required every 2 year Market Rate Study. The 
Market Rate Study determines the market rate of early education and care in Massachusetts. The results are used 
in the State Plan as well as assisting in setting reimbursement rates. The Administration of Children and Families 
recommends that rates be set at the 75th percentile. Historically, Massachusetts as well as most other states set 
rates below the 75th percentile. This year PCG worked with MASS211 to collect the data using the surveys from the 
previous market rate study with the addition of a few questions regarding educator education, educator planning 
time, QRIS participation and participation in the Professional Qualifications Registry.  
 
Data was collected via telephone survey and online survey over a 4-6 week period. Final sample size was 1021. 
There was an overall response rate of 69.93%. PCG and MASS211 as in previous years found that reaching family 
child care providers to complete the survey was difficult. This year compared to the previous Market Rate Study 
found that more providers (center and family child care) declined participation. The most frequently noted reason 
for not participating included the feeling of being overwhelmed by all the paperwork being required and felt they 
couldn’t do one more thing at this time.  
 
PCG is currently working on a draft of the final report. Jennifer should be receiving the draft final report by early 
next week.  
 
 
The next meeting of the Planning and Evaluation Committee is TBD.  
 

Possible Agenda items: 
• QRIS Validation Study 
• Digital Literacy Strategies 
• Market Rate Survey 
• Common Metric 
• Updated Strategic Plan  

 
 
The Committee convened at 12:55 pm. 

 


