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AGENDA 
Members of the Committee Present  
Eleonora Villegas-Reimers, Committee Chairperson  
Cheryl Stanley, Board Member  
Joni Block, Board Member 
Joan Wasser Gish, Board Member 
 
EEC Staff Present  
Jennifer Louis, Researcher 
 
Guests 
Michael Lopez, Abt Associates (by phone) 
Linda Caswell, Abt Associates 
Mariela Paez, BC College 
Barbara Goodson, Abt Associates 
 
Members of the Public 
 
The meeting was called to order at 10:05 am. 

 
Welcome and Introductions 
Committee members were welcomed to the meeting and introduced themselves to the guests from Abt Associates 
and BC. The guests introduced themselves to the committee members as well. 
 
Routine Business: 
 
Minutes 
Members had an opportunity to review the minutes.  No changes were necessary for the March 21, 2013 minutes.   
 
Disclosures 
Committee Chair Eleonora Villegas-Reimers disclosed that she works for Wheelock College who is a recipient of 
EEC grant funds. 
 
Board Member Joni Block disclosed that she works for Brockton Public Schools who is a recipient of EEC grant 
funds.  
 
 
 
New Business and Commissioner/Committee Updates 
 



 

None 
 

 
Discussion 
 
Digital Literacy Strategies Presentation by Abt Associates:  
(Materials- Program Abstract, Mass digital family literacy program document and PowerPoint) 
 
Members from Abt Associates and BC College attended the meeting to present a proposal on digital literacy 
strategies.  
 
Barbara Goodson introduced the project by saying she presented the proposal to former Commissioner Sherri 
Killins  and now wanted to present it to the Committee. The project is the ELL Digital Family Literacy Program. 
 
Mariela Paez walked the Committee through the PowerPoint and discussed background of the proposed project. 
The goal of the project is to promote school readiness and academic success of low-income, Spanish-English 
bilingual preschool-aged children. 
 
The target population of the proposed project is Spanish-speaking families with 3-5 year old children. Ms. Paez 
explained that there are 3 components to the project. The components are:  

- Research-based (following what’s in the literature and using a foundation of a programalready developed 
and  shown to work) monthly parent training sessions on language and literacy. 

- Culturally relevant interactive digital resources to support parental engagement in home language and 
literacy activities. 

- Culturally and linguistically relevant digital children’s books in Spanish and English.  
 
Ms. Paez noted that though many families have tablets, not all do, so a tablet is provided as part of the project to 
the families.  
 
Ms. Paez showed the Committee how the project aligns with EEC’s vision, legislative report and the strategic plan. 
The team from Abt Associates and Boston College looked at each of these and found alignment. For example, the 
vision talks about meeting the needs of diverse children and families, engaging families as partners, and access to 
high quality programs. The proposed project focuses on all three components. Regarding the strategic plan she 
noted it aligns with indicators of success. For example, indicator 6: Family Support states, “Parents are recognized 
as their child’s first teacher and have access to literacy supports that build skills among children and parents.” This 
is what the proposed project is about.  
 
Ms. Paez then provided some background of the project. She noted that Latinos are the largest and fastest growing 
population in the US and that they are at risk for poor academic achievement outcomes. She explained that the 
achievement gap often is seen as early as the preschool years and tends to not only persist but also widen. 
 
The team from Abt Associates and Boston College explained the rationale of the project. Research has shown 
Latino parents are less likely to engage in regular book reading with their young children and have fewer books in 
their household. It was also noted that families whose first language isn’t English receive mixed messages 
regarding using their home language and children learning and using English. This project will help address this 
issue and noted that the first language is important as well. Research has also shown that the presence and use of 
media and technology has increasingly become ubiquitous in the lives of most individuals including Latinos and low 
income. Based on the research, digital technology will be used as a mechanism to maximize the accessibility, 
efficiency and impact of the family literacy intervention.  
 
Board Member Joni Block asked if the project could be done in other languages in addition to  Spanish. 
Massachusetts has a very diverse population who speak many other languages. For example in Brockton the 



 

primary language is not Spanish. Ms. Paez and Ms. Goodson noted that yes, they  could do any language because 
it’s digital. In fact, the team has already started thinking about the next language.  
 
Board Member Joan Wasser Gish asked how this would roll out across the state. Ms. Caswell would be discussing 
this later on in the presentation in more detail however the short answer is that they have thought about how this 
project currently fits with current initiatives and those literacy models that are already part of the system.  
 
Ms. Paez next discussed her previous study, the Kindergarten Language Study that was the foundation of this 
project. She worked with families from Boston Public Schools to conduct a longitudinal study to design, develop 
and implement an intervention program to improve the oral language skills and assess the impact of the 
intervention on their language and literacy skills. The conceptual framework of the study is to communicate to 
parents the importance of literacy. Ms. Paez noted that parents are eager to support their children’s learning, 
but feel ambivalent of what to do to help their children’s literacy. Her intervention consists of 6 chapters including 
an introduction (language development and bilingualism), vocabulary, sounds, words and book concepts, 
comprehension and extended discourse, narrative retelling and a review (review of concepts and strategies). She 
noted that these chapters align with EEC standards. The team provided the Committee with a chart showing how 
the project aligns with the Massachusetts Frameworks.  This proposed project would build on Ms. Paez’s previous 
study and move it to the next level by making it digital.  
 
Ms. Caswell explained how the program works. Parents attend 6 monthly parent-training sessions in Spanish 
and/or English on how to use the tablets and how to use their home language and English to best support their 
children’s language and literacy skills. She went on to explain what happens  after the parents attend the sessions. 
Many times the parents don’t remember or have difficulty applying what they learned in the sessions. Using the 
technology, they have resources through videos and other types of resources (i.e. Scott Traylor’s 360KID) at their 
fingertips to remind them of what they learned. The application has a parent section and a parent and child 
section. It includes many familiar books that have been digitized in both English and Spanish. It is suggested that 
the books be slightly above the child’s ability so parents can engage with the child while reading the book. 
Specifically the team will collaborate with Scott Traylor of 360 KIDS, a local children’s software developer who will 
assist in developing the program. The software will include digitized training materials and other parent resource 
materials, digitized targeted children’s books, including adding interactive audio (in Spanish and English), visual 
highlighting of the existing story content and interactive dialogic reading prompts, a library of existing digital books 
in both English and Spanish onto the tablets and develop user feedback component that will provide periodic 
usage feedback to parents and survey component that will be used for formative and summative evaluation.  
 
Board Member Joan Wasser Gish asked how is this different than what’s already out there. They are many 
digitized children’s books that are free to the public. Ms. Caswell noted that this product adds more pedagogical 
prompts. Mr. Lopez noted that this is part of a national conversation. What is important here are not the books 
necessarily but that it’s paired with the tried and true in person component as well as parent child engagement.  
 
Board Member Cheryl Stanley asked if young children are building sight  vocabulary,the smaller words such as the 
and as, as well as how language works. Ms. Paez said yes, both need to happen. She noted that this is the future.  
 
The Committee asked if usage data is collected and how can anyone  be sure the parents are engaging with the 
child and the child isn’t just reading the books by themselves all the time. The Committee also noted that it might 
not just be the parent sitting with the child. It could be another family member such as a grandparent or older 
sibling. This is a family experience. Ms. Caswell discussed that there is a component of the program that has an 
evaluation and can track whatever is wanted. It is even possible to have formative data back to see how parents 
are using the books and resource. A quick survey can also be built in to ask the parent and/or child whether they 
liked the book and if they thought it was useful. This information could be used to improve the program over time.  
In regards to the question of how to be sure the parent and child are engaged and the child isn’t just reading the 
books on their own, the books can be available on both the parent side and child side and the usage data to track 
which side was being used. Also a question could be asked whom they are sitting with. Ms. Paez noted that this is 
going to be parent guided. The parent sessions introduce the program to the parents and make them the experts.  



 

 
Ms. Caswell discussed how the team sees the implementation of the project. The team suggested that the initial 
rollout of the program happen within several targeted communities with approximately 30 Spanish- speaking 
families. Special emphasis will be placed on communities that are Gateway cities, Level 4 schools, and/or a home 
visiting program (possibly coordinated through the CFCEs or other EEC programs). In addition, communities with 
high numbers of Spanish speaking families will be targeted. Selection of the sites, recruitment of families and the 
implementation of the program will happen in collaboration with EEC. There would also be an evaluation of the 
project. The evaluation will consist of 2 components, a formative evaluation and a summative evaluation. The 
formative evaluation component consists of feedback from parents regarding the family literacy program activities 
gathered through parent focus groups, pre & post program parent surveys and digitally captured usage data. A 
qualitative analysis will be conducted to yield important evidence to inform Phase 2 scalability and capacity 
building activities. The Summative component of the evaluation will consist of child language; literacy and social-
emotional outcomes collected using standardized pre- & post- assessments and family literacy practice outcomes 
using pre- and post- program parent surveys. A quantitative pre-post analysis to provide insights into the potential 
benefits of the program for parents and children will be conducted.  
 
Board member Joni Block noted that there are currently models or strategies of literacy out there that EEC has 
asked CFCEs to use. Since that is the case, will this fit in with those? Ms. Caswell noted that yes, the program will fit 
in with the other models and strategies that are currently out there. 
 
Board Member Joni Block asked if there is a per family cost. The team explained that as the number of families 
increases the price decreases. At startup the cost will be higher as there will be fewer families at the beginning.  
Board Member Joan Wasser Gish asked who would fund the program and improvements over time? The team 
noted that is would be in collaboration with the state and it would be shared ownership. Abt Associates would put 
it in place and then it would become the state’s project. The full cost of the pilot would be approximately 
$250,000.   
 
Board Member Joni Block noted that this would have been a great option in the CFCE grants but she is concerned it 
would be duplicative. She noted we need to talk about integrating initiatives not making new ones especially since 
there is a lot out there already. Board Member Cheryl Stanley thought a look at what’s already out there and 
what’s working and not should be looked at. This could be used to fill a gap if one is found or as a substitution of 
another model. In other words a gap analysis might be helpful. The Committee felt it was interesting that they 
work directly with parents rather than the flip side of giving the child the tablet but they felt that starting with 
what’s already in the public domain would be the place to start. The Committee agreed that there was nothing 
really distinct about  the program as there are already programs out there that work with parents on literacy.   
 
 
The Committee asked what the next steps would be if the Committee decided to move forward.  If the Committee 
recommends moving forward and the Commissioner and Board agrees, funds would need to be found and an RFP 
would need to be developed to go out to bid. The Committee agreed to discuss this project at the May 23rd 
meeting and would like to have Gail DeRiggi and Chris Pond attend the meeting to talk about the literacy models 
and strategies that are currently out there.  
 
  
 
Strategic Plan 
(Materials- Strategic Plan document) 
 
Committee Chair Eleonora Villegas-Reimers introduced the topic of the strategic plan. The Committee discussed at 
the last meeting that the Committee has gone as far as they can on the strategic plan and it is important that the 
Committee get feedback from the rest of the Board regarding the plan.  
 



 

Board member Joan Wasser Gish provided the Committee with some of her feedback and will provide it in writing 
to the Committee. Her concerns included the following items:  
 
Board Member Joan Wasser Gish questioned if the 7 areas of focus make sense. The original plan noted 4 areas of 
work (educator quality, program quality, screening and assessment, and community and family engagement) and 
she felt possibly a fifth, management of the department should be added. Committee Chair Eleonora Villegas-
Reimers thought the management of the department should remain separate. She also felt we should stay with 
the 4 if the Committee and Board chooses to go that way. Board Member Joan Wasser Gish also noted that she 
sees an absence of focus on quality. She also noted that the emphasis of quality was really muddled in the 
document but at the retreat last year it was clear that all board members agreed that to raise program quality was 
what they were most excited about. 
 
Board Member Joan Wasser Gish noted that some of the tension in our work that hasn’t been resolved and some 
hard decisions need to be made. For example, do we serve all children or just those in quality settings? She felt 
that the plan should be reframed using the old structure and the 4 areas of work that are in the introduction. She 
also had some concern about some of the statements. For example, the statement that every line item should 
have a percentage dedicated to research brought up a red flag. She wondered if that was actually possible as the 
legislature provides us with what the funds can be used. In addition, there are statements that aren’t strategic 
statements and some conflicts that need to be resolved. She also questioned whether the Board wants to lock the 
department into certain items, such as annual quality grants. She noted the draft is sometimes too specific. She 
suggested the next phase should be figuring out the best way to frame the plan, ensuring all statements are under 
the right heading, that they aren’t too specific and to make sure it emphasizes quality enough.  
 
Committee Chair Eleonora Villegas-Reimers noted that the 7 areas of focus in this document were the ones 
brought to the retreat last summer by the consultant. The Committee used the notes from the retreat last year to 
develop this document.  
 
Board Member Cheryl Stanley explained that there are goal statements, objectives and indicators of success. The 
Committee put the specificity into the indicators. The Committee discussed the indicators and felt they were 
realistic. Board Member Joan Wasser Gish suggested they give guidance but not be binding.  
 
Committee Chair Eleonora Villegas-Reimers suggested that the finance committee look at the finance section. The 
Committee agreed that each piece of the plan has a finance and policy interest. Board Member Cheryl Stanley 
noted that the Committee was charged with putting a draft together and now it needs to go back to the Board for 
a discussion at the retreat over the summer.  
 
The Committee agreed the next steps would be to send an email out to the Board asking them to provide written 
feedback of the plan to EEC staff Jennifer Louis prior to the next Committee meeting in May. EEC staff Jennifer 
Louis will compile the feedback and present it to the Committee in May.  
 
 
The next meeting of the Planning and Evaluation Committee is May 23.  
 

Possible Agenda items: 
• State Plan 
• Abt proposal discussion with Gail and Chris 
• Strategic Plan feedback discussion 

 
 
The Committee adjourned  at 12:00 pm.

 


