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AGENDA 
Members of the Committee Present  
Eleonora Villegas-Reimers, Committee Chairperson  
Joni Block, Board Member 
 
EEC Staff Present  
Jennifer Amaya Thompson, Head Start State Collaboration Director 
Sean Faherty, EEC Chief of Staff 
David Drysdale, Sr. Business Analyst 
Dave McGrath, Deputy Commissioner of Field Operations 
Carmel Sullivan, General Counsel 
 
Guests/Board Members 
None 
 
Members of the Public 
None 
 
The meeting was called to order at 12:00pm. 

 
Welcome and Introductions 
Committee members were welcomed to the meeting.  
 
Routine Business: 
 
Minutes 
Members had an opportunity to review the minutes.  No changes were necessary for the January 14th  
minutes.   
 
Disclosures 
Committee Chair Eleonora Villegas-Reimers disclosed that she works for Wheelock College which is a 
recipient of EEC grant funds. 
 
Board Member Joni Block disclosed that she works for Brockton Public Schools which is a recipient of EEC 
grant funds.  
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New Business and Commissioner/Committee Updates 
 

• WIDA follow up 
 
 EEC Head Start State Collaboration Director Jennifer Amaya Thompson provided an update to the Committee 
on the WIDA English Language Learners project.  She provided information about the upcoming conference, 
Supporting Young Dual Language Learners' School Readiness and Beyond on February 27 at Wheelock 
College, data on conference registrants and brochures that were developed to provide information to parents, 
providers, and other organizations.  
 
Regarding the upcoming Conference, Ms. Amaya Thompson noted that Commissioner Weber has a conflict so 
Bridget Rodriquez from EOE will be filling in for him.  
 
The next step after the conference is to have the train the trainers meeting.  
 
Board Member Joni Block asked if the family centers were invited. Ms. Thompson noted that she didn't 
believe they were but there will be a second conference (a repeat of the first one)  and they can be invited to 
that one. There is some concern about capacity. The room holds 150 people and about 170 are currently 
registered. Ms. Thompson and Committee Chair Eleonora Villegas-Reimers will try to come up with a way to 
include more people. It may be possible to stream the speakers into other rooms where participants can view 
the conference.  
 
The brochures for families, providers and other organizations were provided to the Committee. The 
brochures will be translated into 5 different languages. Topics include the benefits of being bilingual, 
language at home and in the community, and the gift of language. 
 
  

• Legislative Report 
 
The Committee received a copy of the draft of the Legislative Report due to the Legislature on February 15.  
The Committee had submitted feedback prior to the meeting; however, time was given during the meeting for 
last minute feedback. EEC Chief of Staff Sean Faherty joined the Committee for the conversation.  
 
EEC Chief of Staff Sean Faherty provided the Committee with an overview of how the report was conceived. 
He noted that the agency wanted to tell a story of what the agency does and to address the concerns the 
Legislature had last year. In addition, a fiscal section was added to show the Legislature that the extra funds 
the agency received were put to appropriate use. Mr. Faherty noted that the draft report is currently being 
reviewed by the Governor's office. 
 
Board Member Joni Block inquired why the programs listed in bullets on page 10 were the ones that were 
being focused on. She noted EEC does so much more and it does a disservice for not mentioning more. In 
addition, UPK was pulled out as a focus; however, nothing is mentioned about other grants such as EPS, 391, 
CFCE. She felt that if we highlighted one that others should also be highlighted. Another example was 
highlighting preschool. EEC provides services for all ages up to 13 and not just preschool.  
 
Board Member Joni Block also noted that missing is what the agency is doing. She noted that the majority of 
our money goes to subsidies but the report needs more of a balance of what other areas the agency does, for 
example in program quality)  
 
Committee Chair Eleonora Villegas-Reimers liked the shorter version; however ,she wants to be sure that 
what is left out is ok to be left out and is not doing a disservice to the agency. She also mention the importance 
of having an executive summary added. 
 
The next step for the report is to present the draft report for a vote at the Board Meeting on February 11.  

 



 
 
 
Discussion 
 
ECIS 
(Materials- PowerPoint) 
 
EEC Sr. Business Analyst David Drysdale presented the Early Childhood Information System (ECIS) to the 
Committee. Mr. Drysdale presented the history and vision of the project. He also presented the strategic goals 
from the Massachusetts Race To The Top application in October 2011, business context and performance 
measurement.  
 
Board Member Joni Block asked whether the system will allow EEC to follow children. She also asked if the 
system would or could follow all children. Mr. Drysdale noted that EEC, ESE and DHE are working together on 
the state longitudinal data system (Edwin Analytics). Committee Chair Eleonora Villegas-Reimers noted that 
if the child or family are not in EEC's system (not receiving a subsidy) then EEC would not have information 
on that child or family. This issue has been discussed for a few years now, and a legislative change would be 
needed for the DEEC to have access to data on all young children. 
 
Strategic Plan 
(Materials- Strategic Plan document) 
 
The Committee reviewed the feedback from the Advisory Council as well as feedback sent in by Board 
Member Sharon Scott Chandler.  
 
EEC Deputy Commissioner of Field Operations Dave McGrath joined the Committee to discuss goals for 
Residential and Placement programs. Deputy Commissioner Dave McGrath explained EEC's role with the 
programs. He explained that EEC licenses residential programs, adoption agencies and foster care agencies 
but these programs are actually run by other agencies such as DCF, DMR, DYS and DPH. The educational 
component if applicable is overseen by ESE. The Committee agreed that  the Glossary of terms that will be 
part of the plan, should  include clarification about the role of EEC within Residential and Placement 
programs, and the interaction with the other agencies about these programs. The Committee's goal is to have 
the Strategic Plan as inclusive as possible in order to represent the spectrum of services EEC provides.  
 
The Committee also agreed to move forward on asking EEC staff for feedback on the Strategic Plan. 
Committee Chair Eleonora Villegas-Reimers will talk with JD regarding who the email soliciting feedback 
should come from. EEC staff Jennifer Louis will think of ways to collect the feedback such as a survey monkey 
survey. The Committee agreed that this should happen very soon so the feedback can be incorporated into 
the Plan at the next Committee meeting.  
 
Commissioner's Evaluation 
(Materials- FY 12 Commissioner's Evaluation Form) 
 
Committee Chair Eleonora Villegas-Reimers  provided the Committee a summary of the process in the past. 
Previous evaluations were developed based on the strategic plan and the legislative report. Questions were 
based on the goals in the Strategic Plan.  
 
The Committee agreed that since the agency and Board are still working under the 2009 Strategic Plan that 
the format should stay the same. In addition to the Board providing feedback on the Commissioner's 
performance, senior staff as well as all EEC staff will be asked to participate in the evaluation process.  
 
The Committee started discussing the process of collecting the information as well as reviewing and 
summarizing the information received in a report to be presented at the Board meeting for a vote. The 
Committee noted that instead of in the past where one Board member summarized and presented a report to 

 



the Board, this year  the information would be compiled and the Planning and Evaluation Committee would 
review and submit a report to the Board for discussion and vote.  
 
Carmel Sullivan came to the last portion of the meeting to answer question from Committee Members on the 
evaluation process. Questions were regarding the option the committee had in compiling the data, reviewing 
the data and reporting out the data.  
 
 
 
The next meeting of the Planning and Evaluation Committee is TBD.  
 
Due to the March Board Meeting being offsite with an activity in the morning, the Committee is discussing 
changing the March meeting to March 6 from 11-2, March 7 from 11-2, March 12 11-2 or March 13 11-2.  
 

Possible Agenda items: 
• Strategic Plan 
• Commissioner's Evaluation 

 
 
The Committee adjourned at 3:10 pm.

 

 


