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I. ATHLETIC COUNCIL OVERVIEW 
 
According to Section 3: paragraph 5-3-1 of the Bylaws of the University of Massachusetts at 
Amherst’s Faculty Senate, The Athletic Council ... 

 
“shall implement the ‘Statement of Athletic Policy’ adopted by the Board of Trustees on February 
14, 1957, and any resolution which the board may adopt thereafter. Consistent with present 
policies on admissions and academic standards, the Intercollegiate Athletic Program shall be 
developed to a point where it is representative of the best efforts of the University, with aims and 
ideals of achievement comparable to those expected of the academic departments. This 
development shall proceed in accord with policies and regulations of the NCAA, and all athletic 
conferences in which the University maintains membership. The Intramural Athletic Program 
shall be staffed and equipped to meet the needs of all students who desire to participate, and the 
University shall encourage participation through a varied program including sports with carry- 
over value for life after graduation. All athletic accounts shall be open to review by the President 
of the Student Government Association or a designee. This council shall submit an annual report 
both to the Faculty Senate and the Undergraduate Senate, which shall include a detailed 
breakdown of all athletic program budgets. 

 
A. Introduction. In accordance with its mission, the Athletic Council (hereafter the Council) held 
seven regularly scheduled meetings during the academic year 2015 – 2016. The seven 
subcommittees (Equity and Diversity, Finance, Facilities, Conduct and Compliance, Academics, 
and Student-Athlete Health & Welfare) met at least once outside the regularly scheduled meeting 
times to focus on issues within their purview. Each subcommittee report appears as part of this 
report. The Vision subcommittee did meet, but did not submit a report as the group felt more 
detail was needed regarding the direction of the department with the beginning of Ryan 
Bamford’s tenure as Athletic Director. 

 
The Council’s meetings were organized around an agenda that included such things as (1) brief 
overviews from representatives of the Athletic department, (2) discussion of items of current 
interest to the Council, (3) reports from the subcommittees, and (4) reports from invited guests. 

 
Last year’s Athletic department representatives included Athletic Director Ryan Bamford, Senior 
Associate Director of Athletics Darrice Griffin, Associate Athletic Director for Academics Joan 
Hopkins, Associate Athletic Director for Finance and Administration Rob Peterson, Senior 
Associate Athletic Director of External Relations Tom McElroy, Associate Athletic Director for 
Facilities and Operations Dan Markowski, Office Manager for Men’s Basketball Bonnie Otto, 
and Office Manager for Women’s Basketball Kathy Lenois. 

 
During the 2015-2016 academic year, the Council met with the following head coaches: Ken 
O’Brien (Men’s Cross Country and Track & Field Head Coach), Fran O’Leary (Men’s Soccer 
Head Coach), Angela McMahon (Women’s Lacrosse Head Coach), and Carla Tagliente (Field 
Hockey Head Coach). 
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In addition to issues that faced the Council on an on-going basis, several topics dominated the 
agenda over 2015/2016: 
1. Athletic Department Hiring 
2. Cost of Attendance Finances 
3. Coalition on Intercollegiate Athletics Representative 
4. Student-Athlete Communication 
5. Concussion Treatment and Prevention 
6. Pro-forma financials and athletic budget reports 

 
B. Council Structure. The membership list of the Council includes eight faculty members 
(appointed by the Faculty Senate), three members appointed by the Alumni Association, five ex- 
officio members (Director of Athletics, NCAA Faculty Athletics Representative, Secretary of the 
Faculty Senate, a designee from the office of the Vice Chancellor for University Advancement, a 
designee from the Alumni Association, and eight student members (with one student slot reserved 
for the SGA president or designee, and one student slot reserved for the president of the Graduate 
Student Senate or a designee). The full roster of the Athletic Council appears on the cover page of 
this document. Each member of the Athletic Council is also appointed to two or three of seven 
subcommittees. These appointments are listed at the end of this report. 

 
C. Attendance Records: Attendance records for the 2015-16 year (meetings attended/meetings 
eligible as member) for each member of the Council, Faculty (F), Alumni (A), and Ex-Officio (X): 

 
Anderson (F) 6/7 
Bamford (X) 6/7 
Barstow (A) 5/7 
Borkhuis (X) 4/7 
Buffone (A) 4/7 
Goodhue (A) 5/7 
Hazen (F) 3/4 (Sab. S 16) 
Kay (F) 5/7 
Lacey (F) 6/7 
Perdomo (A) 2/7 
Peterson or designee (X) 1/7 
Schnabl (X) 3/7 
Sharrow (F) 4/7 
Spencer (X) 6/7 
Vittum (F) 7/7 
Walker (F) 1/7 
Warnick (F) 4/7 
Ward (A) 7/7 

 
Student Representative Attendance (Student appointments began in October) 

 
Andrade 5/6 
Kolovson 5/6 
Pressey 2/6 
Raichel 4/6 
Tate 1/6 
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C. Meetings Schedule – 2015-2016 Academic Year. Meetings took place on: 
Fall Semester 2015: September 18, October 23, November 20, December 11 
Spring Semester 2016: February 25, March 25, April 22 

 
II. OVERVIEW OF THE ATHLETIC COUNCIL’S 2015/2016 ACTIVITIES 

 
The Athletic Council is responsible for making recommendations on policy and providing advice 
on general operations of the Department of Athletics at the University of Massachusetts Amherst. 
The Department of Athletics has long been visible regionally and nationally, achieving success 
both in the classroom and on the playing fields among its 21 athletic teams and nearly 700 student 
athletes. The University maintains its long tradition of balance between academics and athletics. 

 
Athletic Department Hiring and Morale 
Ryan Bamford was hired as the new Director of Athletics and began his duties at UMass in April 
2015. Extensive hiring occurred due to normal turnover, several positions were left unfilled by the 
previous Athletics administration, and some new positions were created. Some of these new hires 
include Senior Associate Director of Athletics Darrice Griffin, Associate Director of Athletics for 
Finance and Administration Rob Peterson, Associate Director of Athletics for Development Dr. 
L.A. Love, Associate Director of Athletics for Communications and Public Relations Molly 
O’Mara, Associate Director of Athletics of Sales and Fan Experience Alan Pandiani, Director of 
Group Sales and Promotions Lauren DeLisi, Assistant Director of Athletics and Human Resource 
Specialist Kevin Wissman, Assistant Director of Athletics for the Annual Fund Ryan Boudway, 
Senior Associate Director of Athletics for External Relations Tom McElroy, and General 
Manager of UMass Sports Properties Andrew Stuebner. Many of the coaches and administrators 
who joined the Council meetings expressed great enthusiasm over Bamford’s leadership, 
reporting a dramatic increase in morale, sense of community, and optimisms. 

 
Cost of Attendance 
The Council was introduced to the new Associate Director of Athletics for Finance and 
Administration Rob Peterson. He indicated that the 2016 budget would be similar to 2015. The 
NCAA now allows the disbursement of funds that supplement traditional scholarships that pay 
the full cost of attendance (COA). The full cost will be approximately $1,600 per full scholarship 
student-athlete per year and disbursement will be made four times per year at $400 increments. 
The total COA for all our scholarship athletes will be approximately $385,000 in the 2015-2016 
academic year and this will increase as the number of the female scholarship student-athletes 
increases. The Chancellor’s Office provided $250,000 toward the anticipated cost of $385,000 
and the other funds will be reallocated from other areas. It was noted that our Athletic Fee is the 
lowest of nearly every nearby competing and comparable program. 

 
Coalition on Intercollegiate Athletics Representative 
The role of the Faculty Senate appointed COIA (Coalition on Intercollegiate Athletics) 
representative on the Athletic Council was discussed. The COIA is an alliance of faculty senates 
from Football Bowl Subdivision (FBS) schools whose mission is to provide a national faculty 
voice on intercollegiate sports issues and monitor the role of athletics in academia. Nelson 
Lacey served in that role 2015-2016 and, after review by the Rules Committee, the COIA 
member was made a voting ex-officio member of the Council who would not occupy one of the 
eight faculty seats. 
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Student-Athlete Communication 
A dominant theme of the 2015-2016 American conversation and experience was race and social 
justice. An event particularly relevant to college student-athletes was the protest at University of 
Missouri Columbia that ultimately lead to the ouster of its President. The Athletic Department 
described a proactive approach to listening and understanding student-athlete concerns. The 
department’s goal is to be inclusive and a team culture is the vehicle for communication. The 
Athletic Department was proactive and held a listening forum for athletes in early December. 
Bamford and Griffin also attended the campus’ open forums. It was reported that student-athletes 
feel that the trainers and coaches as well as administrators care about and are able to respond to 
their concerns. 

 
Football Conference Alignment 
Some discussion occurred throughout 2015-16 regarding the move by the football program to the 
FBS and the football team competing independent of a conference. Currently only three other 
teams are FBS independent schools: Army, Notre Dame, and BYU. This position is largely seen 
as unsustainable, but opportunities to join a conference are, of course, limited to welcoming 
conferences. Very little conference realignment has occurred following the tumult of 2010 to 
2014. The Athletics Department is focused on scheduling events as an independent that provide 
opportunities for player development, revenue generation, and alumni outreach. 

 
Concussion Treatment and Prevention 
Associate Athletic Director for Student-Athlete Enrichment Services Jeff Smith addressed the 
Council on the topics of student-athlete health and welfare. Athletics submitted an optional 
“Return To Play” protocol to the NCAA for feedback. The purpose of such a protocol is to 
formalize the procedure used to determine when a player can participate in an activity at a pre- 
injury level. The NCAA recommended ImPACT testing, which is a computerized neurocognitive 
test to establish baseline measurements that subsequently help evaluate and manage concussions. 
Currently, only Freshmen who participate in impact sports are tested. Sufficient resources are not 
available to test everyone. A “Return To Learn” protocol has also been implemented. Creation of 
this protocol was a collaborative effort between UMass team physician Dr. Rouzier, 
Psychological and Brain Sciences Professor Becky Ready, Disability Services, and the academic 
support group in Athletics. The services of chiropractic neurologist Dr. Lynn Carlson are being 
used to monitor and treat our long-term symptomatic athletes. Dr. Carlson is a Board Certified 
Chiropractic Neurologist, Fellow of the American College of Functional Neurology, and Fellow 
of the American Board of Brain Injury and Rehabilitation. These rehabilitation services were 
viewed as positive. In addition to focused and qualified treatment, Smith is concentrating on 
concussion prevention and education. For example, special helmets are utilized in football 
practices and coaches closely monitor contact. It was noted that one concussion occurred in spring 
football.  Smith communicates with each team’s players, coaches, and trainers to educate them on 
symptoms and encourage reporting. The perception is that players are less likely to hide a head 
injury than in the past. The Athletic Department’s Concussion Management Program is attached 
as an appendix. 

 
The Minutes of the Athletic Council are all posted online at the Faculty Senate site and may 
be reviewed for more detailed discussion and review of topics, invited guests and vote outcomes 
of the Council and its recommendations. 
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Appendices – Athletic Council Subcommittee Reports Academic Year 2015 – 2016 
 

1. Academics 
Members: Borkhuis (Chair), Anderson, Barstow, Buffone, Sharrow, Perdomo 
STAFF: Hopkins (Associate Athletic Director for Academic Support) 

 
2. Conduct & Compliance 

Members: Warnick (Chair), Spencer (FAR), Schnabl, Vittum 
STAFF: Callicoatte, (Associate AD of Compliance), Ford (Assistant AD of Compliance), 
Green (Compliance Office Assistant) 

 
3. Equity & Diversity 

Members: Vittum (Chair), Spencer (FAR), Sharrow, Warnick, Andrande, Walker, 
Barstow, Schnabl, Pedromo, Kolovson 
STAFF: Griffin (Senior Associate Director of Athletics) 

 
4. Facilities 

Members: Ward (Chair), Anderson, Raichel, Warnick, Buffone, Spencer (FAR), 
Kolovson, Lacey 
STAFF: Markowski (Associate Athletic Director Facilities and Operations) 

 
5. Finance 

Members: Lacey (Co-Chair), Schnabl, Warnick, Andrade, Sharrow, Raichel, Ward 
STAFF: Bamford (Director of Athletics), Peterson (Associate AD for Finance Goodhue 
(Interim Director of Athletics) 

 
6. Vision 

Members: Buffone (Chair), Walker, Andrade, Spencer (FAR), Borkhuis, 
Kolovson, Raichel, Ward 
STAFF: Griffin (Senior Associate Director of Athletics) 

 
7. Student-Athlete Health & Welfare 

Members: Spencer (Chair, FAR), Vittum, Walker, Borkhuis, Anderson, Barstow, 
Perdomo, Kay 
STAFF: Smith (Associate Athletic Director for Student-Athlete Enrichment Services) 
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APPENDICES 

CONCUSSION MANAGEMENT PROGRAM 

ATHLETIC COUNCIL SUBCOMMITTEE REPORTS 

The following are the reports from the Athletic Council Subcommittees: 
 
The Athletic Council has six subcommittees with five to eight members appointed (by the Co- 
Chairs) to each. In addition, at least one member of the Athletic Department is assigned (by the 
Director of Athletics) to work directly with each subcommittee. Each of these department 
liaisons has been very cooperative and provided all information that was requested, as well as 
unsolicited information that could further enhance understanding of the items under discussion. 
Each subcommittee meets, on average, once per semester and more if needed. 

 
A. Compliance and Faculty Athletic Representative Report 
B. Student-Athlete Health & Welfare Subcommittee 
C. Facilities Subcommittee Report 
D. Academics Services Subcommittee Report 
E. Equity and Diversity Subcommittee Report 
F. Finance Subcommittee Report  
G. Subcommittee on Compliance 
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     Fall/Spring Semester 2015-2016 Meeting 
Boyden Gym Conference Room 

      Friday, April 15, 2016 @ 10:00AM to 10:50AM 
 
Members: 
Athletic Department Staff: 
Kim Callicoatte, Associate Director of Athletics for Compliance  
Carol Ford, Assistant Director of Athletics for Compliance  
Karen Green, Compliance Office Assistant 

 
Faculty and Alumni Representatives from the Athletic Council: 
Rebecca Spencer, Faculty Athletic Representative  
Patricia Vittum, Professor and Faculty Representative  
JC Schnabl, Director of the Alumni Association 
Rod Warnick, Professor, Faculty Representative and Chair  
Not Present – Vittum 

 
The meeting was called to order at 10:00AM in the Boyden Gym Conference Room and was 
completed by at 10:50AM. The following agenda items were reviewed and three staff members 
from the compliance office were presented to share and review this information – Callicoatte, 
Ford, and Green. 

 
Agenda Items 

 

1. Department Compliance Update – (Callicoatte and Ford) 
 
Violation Reports. 
The Compliance Office reviewed eight (8) Level III & IV secondary violations during the 2015-
2016 academic year to date. This is comparable to the range of about 8-12 such violations in a 
given year. These were all Level III & IV secondary violations that mostly involved contacts that 
were initiated through social media. These types of contacts will eventually be less regulated 
when the new social media contact guideline takes effect in August 2016. There were two (2) in 
men’s basketball and two (2) in men’s soccer; one each in women’s crew; women’s field hockey; 
women’s track and women’s basketball. Institutional action was taken in each of these minor 
cases and no conference action was required. The full violations report for the period of July 1, 
2015 to the present day of April 15, 2016 is available from the UMass Athletic Compliance 
Office through Kim Callicoatte; Associate AD for Compliance. 

 
A brief discussion of the NCAA regulations that may affect these types of violation under the new 
guidelines was briefly discussed. Under the new guidelines, social media contact will be allowed 
via “likes” and contact postings. 

 
While the full Compliance Annual Report has not yet been completed; the 2014-2015 
Compliance Report was shared with us that highlighted institutional control measures; financial 
aid and eligibility; enforcements and rules interpretations.  This year’s Compliance Annual 
Report will be prepared in late summer highlighted the work of the office. 
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Waiver Update. 
Six (6) waivers have been filed during this period and five were approved. One initial eligibility 
waiver was filed in the fall of 2015 (men’s basketball). 
 
The department currently certifies and reviews approximately 714 student athletes and 623 single 
athletes as some of the athletes are dual counts in such sports as cross country, indoor and 
outdoor track. 

 
Medical Hardship Cases. 
The medical waiver hardship cases update was presented by Carol Ford. She reported the 
following medical hardship waivers were submitted when an athlete suffers a season ending 
medical condition and approved coming into the 2015-16 academic year to date: 

 
1 women’s swimming, A-10 Conference approval 
2 women’s track, A-10 Conference approval 
Others may be pending through the remainder of the AY 2015-2016. 

 
APR Reports. 
The 2014-2015 APR Reports by team were presented by Kim Callicoatte and will be officially 
announced and released in late April for the previous academic period of 2014-2015 and the 
moving four-year average. Nine (9) teams reported of 1000 for the 2014-2015 reporting period 
compared to six (6) in 2013-2014 reporting period for APR ratings. This year’s APRs 1000 scores 
included: men’s basketball; men’s cross country, men’s track, men’s swimming; women’s 
basketball; women’s field hockey; women’s lacrosse; women’s soccer; women’s swimming and 
women’s tennis. Twelve (12) teams held 1000 scores for eligibility and graduation in 2014-2015 
AY. They included: men’s basketball; men’s cross country; men’s swimming; men’s track; 
women’s basketball; women’s cross country; women’s field hockey; women’s lacrosse; women’s 
softball; women’s soccer; women’s swimming; and women’s tennis. Men’s football held a varying 
year APR rate of 949, above the 930 cutoff; however, a few proceeding periods in 2013-2014 
(APR=952); 2012-2013 (APR = 928), 2011-2012 (APR =925) had the team slightly now above the 
desired APR rate of 930 with the team at 939.  Next year may be a difficult year for football as 
they need to maintain a rate in the 940s (945 – 946) to keep the program above the 930 average. 
Currently football has the lowest five-year moving average score of 939. Women’s soccer 
struggled in 2011-2012 when it lost some international students and scored 880 and men’s soccer 
has struggled with an APR of 849 in the most current year 2013-2014; however, with the new 
coach in place, the team has rebounded with a 950 APR in 2014-2015 and the overall rate has 
improved to 961. Men’s basketball currently is fine in its APRs with current year 2014-2015 score 
of 1000 and five-year average of 975. Linda Reed has been working with Coach Whipple to 
identify former players who were short just a few credits to take their remaining courses in order to 
graduate. 

 
Under the new Athletic Department administration, a new APR Committee has been formed 
under the guidance of Darrice Griffin, SWA and includes Joan Hopkins, Linda Reed, Kim 
Callicoatte and Rebecca Spencer, FAR.  The Committee has been guided by the NCAA 
webinars presented by Forward Progress Athletic Consulting that describes best practices and 
ideas for improving APR ratings. The Committee has more aggressively sought to identify “at-
risk” incoming student-athletes as they can join the MASS program within the Academic 
Support Services unit.  One important change was that the Committee changed the “at-risk” 
GPA from 2.3 to 2.6 and in addition all players in Men’s football and soccer with GPAs in the 
2.3 to 2.6 range will also be enrolled in the MASS program. A plan of action was also put into  



		

   
   
    
  Sen. Doc. No. 17-049 

 

play for both of these sports. Some concern was noted about the teams with new head coaches 
recently named, including men’s ice hockey and women’s basketball. Currently, at least one 
player on women’s basketball has transferred and several players may be affected on men’s ice 
hockey. The program continues to pick up bonus points for former players who have come back 
to complete their degrees. Over the past year about 5-6 players have returned via various means 
to complete their degrees. Linda Reed continues to work in the Registrar’s Office to identify 
more of these former players who are within just a few credits of graduating. Graduating players 
from the past helps the program achieve bonus points in the report filing. The full APR report is 
available from the Compliance Office for detailed review. 

 
Coaches Meeting Agendas. 
Kim Callicoatte shared the agendas and handouts from the monthly compliance meetings with the 
coaches. Kim shared some of the topics with the members and most of the discussions and 
reviews included new NCAA legislation. A highlight of the meetings was “Compliance 
Jeopardy” played for the first time. Sample agendas and coaches’ newsletter samples are available 
from the Compliance Office. Topics included social media refresher; winter clinic reminder; 
NCAA proposed legislation for 2016; and new NCAA legislation taking effect in this academic 
year. 

 
New or Newly Implemented NCAA Legislation. 
New pending legislation was reviewed in the context of the coaches meeting and will be further 
presented in the May 2016 coaches meeting. 

 
4. FAR Report and Update.   Rebecca Spencer (UMass FAR) 

 
Rebecca Spencer provided an overview of the FAR Report (report available upon request). 
Comments were made regarding her commitment to the position in her third full year. She 
participated in a variety of student-athletic welfare issues – both academic and athletic affairs. In 
the previous year, a great deal of her time was spent cases in an ombudsman’s role with the 
coaches and the student-athletes where she tended to 17 separate cases and, this year, she has had 
no cases to review. Rebecca commented that this was directly the result of improved 
administrative connections; supervision by Associate A.D.s and the direct supervision of the 
SWA, Darrice Griffin. She was also involved in reviewing the violations and more involved in 
the searches for both the Ice Hockey Coach and Women’s Basketball Coach. She also 
participated in the Athletic Department search committees for the new administrative hires, 
reviewed pending NCAA legislation, attended A10 meetings in person and by conference call, 
and participated in the A10 SAAC and FAR meeting where one of the major issues reviewed and 
discussed was time demands on student-athletes. She also attended student-athlete advisory 
committee meetings (SAAC) when possible and will have attended the SAMY’s Award Program. 

 

5. Exit Interviews – Graduating Senior Student Athletes 
 
Exit interviews are now being handled by the new Committee on Student-Athlete Health and 
Welfare and approximately 26 graduating seniors will be interviewed. Compliance 
Subcommittee members will no longer be required to conduct these meetings; however, a few 
volunteers will be available if needed. 
 
 
 

 



		

   
   
    
  Sen. Doc. No. 17-049 

 

6. Conference Realignment – Independent Conference Compliance and Cost of Attendance 
Issues. 

 
There was nothing new to report on conference realignment or the cost of attendance issues. 
Disbursements for cost of attendance were made over four (4) periods for the student-athletes and 
all went well in the first year of full implementation. 
 
6.  Other Old Business and New Business (Warnick) 

 
A new student-athlete lounge was completed and put into the old wrestling room in Boyden Gym 
within the last week and team interaction has been improved. 

 
No other old or new business was brought forward at this time. 

Respectfully Submitted, 

Rod Warnick, Chair of Compliance Subcommittee 
 

Attachments – FAR Report filed by Rebecca Spencer. 
 

Faculty Athletics Representative 
Annual Report 

2015-2016 
 

Provided by Faculty Athletics Representative 
Rebecca Spencer 

 
Additional Reports Including Official APR Reports, Coaching Meetings and Waiver Reports are 

available through the Athletic Department Compliance Office. 
Inquiries may be made through Kim Callicoatte, Associate AD for Compliance. 
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Student-Athlete Health & Welfare Subcommittee 
 

2015-2016 Report 
 
Membership: 
Rebecca Spencer (Subcommittee chair; FAR; Psychological and Brain Sciences), Jeff Smith 
(representative from Athletics), Pat Vittum (chair AC; Stockbridge), Tim Anderson (Band 
Director; Music), Diane Barstow (Alum Relations), Kirsten Kay (Library) 

 
Defined scope (proposed): 
The role of the Subcommittee is to support the Athletic Department in issues of student-athlete 
health and welfare and to report to campus as a whole, via the Faculty Senate, of the process and 
progress in this area. This scope shall include integration of student-athletes on campus, 
educational programming (e.g., life skills), and personal development. Additionally, the 
Subcommittee will review approaches to health and wellness including topics such as mental 
health and concussions. 

 
Meeting dates:  12/11/15 and 4/8/16 

 
Activities: 
1. Define scope. The primary activity of this inaugural year was to learn about the current 
approaches in place for monitoring and improving student-athlete health and welfare.  These are: 

• Student-Athlete Enrichment Committee (FAR (R. Spencer), Joan Hopkins, Kim 
Callicoate, Derek Daughty, Channel Glasper, Jeff Smith): This is a programming 
committee that allows the Athletic Dept. to be more proactive with programing (around 
issues of alcohol, Title IX, active bystander training, etc.) 

• Athlete Care Committee (Jeff Smith, Jim Helling, Caren Weiner (nutritionist), Linda 
Scott (CCPH)): Mental health, drug & alcohol, eating disorders; Athlete signs a form. 
Meets monthly, goes over each case. Verify that appointments are made. Cases are 
identified by Jim Helling or athletic trainer.  About 20 cases/year are handled. 

 
2. Review and implementation of student-athlete exit interview procedures (with Darrice 
Griffin). Athletics will continue to carry out an online survey of all exiting student-athletes. 
These are implemented by senior sports administrators. The Student-Athlete Health & Welfare 
Subcommittee will conduct in-person, one-on-one interviews (formerly conducted by 
Compliance Subcommittee members). 

• For 2015-2016: End-of-the-year exit interviews are scheduled for April 26-27. We 
estimate that approximately 25 student-athletes will be scheduled for interviews. 

• Going forward, we will aim to conduct interviews at the end of seasons (Fall, Winter, 
Spring seasons) with the long-term goal of adding interviews for sophomores. 

 
3. Concussion report (presented by Jeff Smith). We reviewed the concussion incidence and 
response. 

• Last summer, our return-to-play protocol was reviewed by the NCAA. We re-evaluate it 
every year. Overall, we did well. Areas we lack in are: 
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1. IMPACT test all of our contact student-athletes.  We don’t have resources to 
do all. We do about 100-150, limiting it to freshman in contact sports (football, 
hockey, soccers, lax, field hockey, baseball, softball, divers, pole vaulters) and re- 
baseline of athletes with a concussion the prior year. 

2. Balance testing baseline is another component. We don’t do this at all as we 
don’t have the personnel to do it. 

• Resources we do have (strengths of our response): 
1. Return-to-learn protocol (Dr. Rosier and Little and team) used for all students 

across campus. Notifies professors that they’ve been concussed, need resources, 
etc. 

2. Neuropsych testing (Becky Ready, Psych & Brain) – at a cost if necessary. 
Prolonged symptomatic time period (1-2 weeks is normal; in the 3rd week, check 
if it’s good) 

3. Chiropractor with neurology specialization (Lynn Carlson) – comes to UM 
every Friday (office in Acton) for ocular rehab. 

• Concussion numbers: 31 concussions, 4.9% of population, 26 were athletically related 
(5 were bike and other accidents that happened to student-athletes outside of their sport 
but were nonetheless treated in Sports Medicine).  Football had 9 (8 are football related). 
• Are they under reporting? Education in this area is big right now and provides 

assurance they are reporting. Also, Coach Whipple (football) does a good job 
managing their contact. 

• Gender role? 10 concussions were from women’s sports, 6 were athletically 
related, highest was soccer. 

 
4. Review student-athlete mental health report, guest Jim Helling.  Jim provides mental 
health counseling for student-athletes. He estimates that he sees about 12% of the student-athlete 
population for anxiety, depression, acute stress, personal identity development, amongst other 
reasons. An asset is seeing the student-athletes in Boyden, a less-intimidating environment for 
them. 
 
Jim noted that our mental health support meets most of the recommendations of the NCAA: 

• Clinical licensure: we have had this already since 2008 
• Procedures for referrals: We’ve done educations with coaches, sports medicine, 

academics. Focus on suicide and depression, title IX. Referrals come from parents, 
coaches, teammates, faculty, staff, and from screening program 

• Screening program: Only Div 1 program doing adverse childhood screening at intake. 
Depression and anxiety at intake as well. 

• Health-promoting environments: Health promotion and prevention go through Jeff 
Smith. 
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Athletic Council Subcommittee on Facilities 2015-16 Academic Year 
 
The Facilities Subcommittee met on April 20, 2016 to discuss issues regarding athletic and 
recreational facilities on the UMass Amherst campus. Dan Markowski Associate Athletic 
Director for facilities and operations provided an update on facility improvements that were 
completed or underway between June 2015 and May 2016. 
 
Projects Completed 

• John Francis Kennedy Basketball Champions Center-Cost $29M. Center includes 
basketball courts; coach’s offices, medical training facilities, film room, and weight 
room.  $13.5M of cost was privately fundraised. 

• Gladchuck Field Improvements-Cost $2.1M. Improvements include Astroturf field 
hockey field, stands with press box, scoreboard, and a watering system for football and 
soccer practice fields. 

• Garber Field Replacement-Cost $900,000. Project includes field turf playing surface and 
new fencing. $530,000 of cost was privately fund raised by Laxbackers booster group. 

• Mullins Center Projects-Due to relocation of men’s and women’s basketball to JFK 
Champions Center space became available in the Mullins Center. Women’s basketball 
locker room is now baseball locker room. Men’s basketball locker room is now hockey 
video room. Athletic development took over former men’s basketball offices. Athletic 
marketing relocated to former women’s basketball offices. Hockey also gained three 
offices. 

• McGuirk Stadium-Verizon installed new antennas for improved Wi-Fi reception. 
• Boyden Building-Improved landscaping, interior painting, and old wrestling room 

converted to student-athletes lounge. Lounge includes TV, pool table, and study and 
meeting areas. Cost $100,000. 

• Curry Hicks Cage-Men’s basketball locker room converted to men’s track and field 
locker room. Cost $50,000. 

Projects in Planning Stages 
• Mullins Center-TV production room with fiber optic capabilities, new scoreboards (both 

center hung and at ends of the arena), all with HD video screens. 
• Garber Field-New scoreboard with HD video screen. 
• Rudd Field-Field Turf playing surface. 
• Upgrades to all fields used for club and intramural play. 
• Curry Hicks Cage-Renovated women’s track and field locker room. 

Other Issues 
• Staffing-increased use of athletic facilities has increased workload for facilities staff. 

Staffing level is tight given workload, but sufficient to complete work. 
• Athletics/Facilities hosted NCAA field hockey play-in game. Next year, they will host A- 

10 track and field and three football games. 
• Non-University events-Facilities continues to host outside events in order to supplement 

operating budget. Events included lacrosse camps, soccer camps, basketball camps, and 
   Massachusetts Interscholastic Association Championships. Gross revenue from these    
   events is approximately $130,000. 
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Athletic Council Subcommittee on Academic Services 2015-16 Academic Year 
 
The Academic Subcommittee of the Athletic Council is charged with overseeing the academic 
performance of student-athletes. This includes team graduation rates, team GPA, and academic 
progress. The Subcommittee also addresses issues pertinent to the academic performance and 
support services (e.g., tutoring) that are provided to student-athletes. 

 
Members of the Subcommittee: Diane Barstow, Michelle Borkhuis, Sam Hazen, Kirstin Kay, 
Libby Sharrow, Shelly Perdomo. Pat Vittum ended up functioning as chair. 

 
Subcommittee members Hopkins, Vittum, Barstow, and Borkhuis) met with Joan Hopkins 
(Associate AD for Academic Services and Liaison to Athletic Department) on 13 April 
2016. 

 
ACADEMIC HIGHLIGHTS 

 
• The 2015/16 grade point average for all sports teams at UMass was a 3.016. The 

cumulative grade point average at the end of the spring semester for all sports teams was 
a 3.095. This GPA is the highest cumulative GPA ever recorded for all sports teams 
at the University of Massachusetts. 

o The women’s teams had their highest cumulative GPA in both the fall and spring 
semesters. 

• 180 student-athletes earned Dean’s List recognition in the fall and 154 in the spring. 
Dean’s List is a 3.5 GPA or above. 

• 26 student-athletes earned a perfect 4.0 grade point average in the fall semester and 20 
student-athletes earned a perfect 4.0 grade point average in the spring semester. 

• 48 student-athletes were members of the Commonwealth Honors College this academic 
year. 

• 156 student-athletes were named to the Fall A-10 Commissioner’s Honor Roll, 141 were 
named to the Spring A-10 Commissioner’s Honor Roll.  UMass had the highest 
number of honorees among all A-10 schools for the 2015-16 academic year, with 297 
honorees. 

• 362 student-athletes had a grade point average of 3.0 or above and were named to the 
Maroon Scholars List. 

 
TUTORING 

 
Tutoring assistance continues to have a positive impact on the GPAs of student-athletes. 
Academic Support Services still is able to provide unlimited tutoring for the highest “at-risk” 
student athletes, and every student-athlete can have one tutor if they request it. Additional 
tutoring is available for any student-athlete who can document the need. 

 
ADVISING 

 
Beginning this past academic year, the department of Undergraduate Advising on campus was 
absolved, so there are no longer any “Undeclared” students. Every first-year Student-Athlete 
must select a College (exploratory track within that College) and receives advising from the 
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College. Academic Support Services has been reaching out to the various colleges to coordinate 
advising efforts. 

 
STUDY HALL 

 
There is limited space available for formal “study halls” from 9:00 AM to 6:00 PM Monday 
through Friday. All freshmen must attend at least six hours of study hall per week, but space 
limitations result in logistical challenges. 

 
PROGRESS REPORTS 

 
We sent out progress reports to professors and teaching assistants through GradesFirst during the 
fall, winter, and spring terms. We sent out two requests for progress during the Fall and Spring 
semesters, and one each in Winter and Summer terms. We ask for them to be returned 
approximately a week after they are sent out in Fall or Spring semesters or two days later in the 
Winter and Summer terms. Our return rate usually is around 30%. Those reports are invaluable 
to us in helping our student-athletes be successful academically, so we look for suggestions to 
increase the response rate from the faculty. 

 
TOP FIVE MAJORS OF STUDENT-ATHLETES 2015-2016 

 
Kinesiology 
Sociology 
Psychology 
Communication 
Sport Management 

 
ADVISING 
Registration Appointment Modification (RAM) allows all student-athletes to register now at the 
beginning of their class ranking each semester. Feedback was excellent, as students indicated 
that they were able to sign up for the majority of the classes they needed. We continue to prompt 
those who had not registered within 2 hours of their appointment time. With the assistance of 
sport coaches, we have been successful overall in getting the students to register at their allotted 
time. 

 
The University has purchased access to the Education Advisory Board (EAB) Student Success 
Collaborative (SSC) and staff attended training on the platform. We recently learned that 
GradesFirst was acquired by EAB as well. The EAB SSC is a campus-wide platform to help in 
communicating with and advising students. It will also serve as a system of note keeping, which 
would replace SPIRE notes.  We are happy to be included by the Provost’s Office in this 
initiative. 

 
Maroon Connections 

 
The mandatory sessions in 2015-2016 (Fall/Spring) were: 
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 FALL (Week of Oct 20-27) SPRING (Week of Mar 25-April 5) 
FRESHMEN Your Winning Season class Building Your Brand 
SOPHOMORES Resume Boot Camps All About Internships 

JUNIORS  Alumni Panel and Networking Event 
Career Forum Mock Job Interviews 

SENIORS  Senior Career Interviews/Mock Job 
Career Forum/Etiquette Dinner Interviews 

 
 

CHAMPS CUP 
 

The CHAMPS Cup was awarded to Field Hockey at the end of 2015. The Cup includes 
competition points for all teams in 5 areas: Academics, Athletics, Community Service, Student 
Development, and SAAC participation. 

 
STUDENT-ATHLETE ADVISORY COMMITTEE 

 
The Student-Athlete Advisory Committee (SAAC) met 10 times during the school year, five 
times each semester. There was an average of 30-35 representatives at each meeting. The major 
community service events they participated in were: the Shriners Hospital Toy Drive, Crocker 
Farm Elementary breakfast buddy program, the Big Brothers Big Sisters of Hampshire County 
Bowl-A-Thon, food drive for the Amherst Survival Center, Ware and Sunderland reading days, 
Wildwood Elementary‘s Walk to School Day, two Special Olympics events, and teams wearing 
pink during competitions for cancer awareness. 

 
STUDENT-ATHLETE “M” LOUNGE 

 
The Athletic Department recently repurposed the old wrestling room in Boyden Gym to become 
a gathering space for student-athletes. The space includes wall-mounted televisions, table tennis, 
and several seating areas where student-athletes can gather informally. The Academic Support 
Services staff believes this has been a wonderful addition to the athletic department space for our 
student-athletes. The monthly SAAC meetings are held there, along with several other meetings. 
The students are constantly studying or relaxing in the space. The Academic Support Office held 
a “Finals Stress Buster” event at the end of the Fall semester, providing pizza and other 
amenities for half a day during finals week. 

 
NEEDS TO FURTHER ENHANCE ACADEMIC SUPPORT SERVICES 

 
Academic Support Counselors should have private offices for the staff, so they can do a better 
job of protecting FERPA privacy rights of the student-athletes. Currently, many of the 
counseling or advising sessions are held in cubicles that do not have ceilings or doors, so it is 
difficult to have private or confidential conversations. 

 
Graduate students can be very effective tutors, but the current “market value” is around $30 per 
hour, and Academic Support Services simply cannot afford to pay that. So, the program relies 
on about 120 undergraduate student tutors, to whom they can pay minimum wage. 
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The Boyden tutoring area also presents challenges, including the Learning Enhancement Lab. 
here is little or no privacy. Students with attention disabilities struggle in such conditions, so 
there is significant need for additional space and more individual tutoring offices. 

 
The current administration of the Athletic Department is addressing the concerns outlined above 
and the staff continues to look for ways to enhance their efforts. 
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Athletic Council Subcommittee on Equity and Diversity 
2014-15 Academic Year 

 
The role of the Equity and Diversity Subcommittee is to monitor and report on Title IX compliance, 
gender, and minority participation within the Athletic Department. 

 
Members of Subcommittee: Pat Vittum (Chair), Nicholas Andrade, Shelly Perdomo, Libby 
Sharrow, Nefertiti Walker 

 
Athletic Department staff liaison: Darrice Griffin (Senior Associate Athletic Director) 

 
Darrice Griffin met with the Subcommittee on 7 December 2015 to discuss various aspects of 
Title IX and other topics. She explained that the basic philosophy of Title IX is that there cannot 
be an economic justification for discrimination in an institution that receives federal funding. The 
Equity in Athletics Disclosure Act (EADA) requires institutions to report annually: the number of 
male/female participation slots, amount of athletics scholarship money allocated to males/ 
females, total operating expenses for men’s and women’s sports, salaries for coaches, amount of 
recruiting dollars for men/women, number of male/female head coaches, and number of male/ 
female assistants. 

 
The reporting period was for Academic Year 2014-2015. 

 
Student-Athlete Participation Rates 

 
Information provided by the University of Massachusetts Office of Institutional Research and 
stated on the Equity in Athletics Disclosure Act (EADA) report (FY15) indicated that 
there were 10,583 males (51.8%) and 9,862 females (48.2%) full-time, baccalaureate, degree- 
seeking undergraduate students enrolled at the University of Massachusetts for Fall of 2014. The 
numbers for Fall semester 2015 are as follows: 10,809 (51.8%) males and 10,053 (48.2%) 
females, virtually unchanged for the past few years. 

 
Based on the following EADA participation guidelines, a participant is a student-athlete who, as 
of the day of a varsity team's first scheduled contest in the traditional season: 

 
- is listed as a team member; 
- practices with the varsity team and receives coaching from one or more varsity coaches; 

OR 
- receives athletically-related student aid 

 
Any student who satisfies one or more of the criteria above is a participant, including a student on 
a team the institution designates or defines as junior varsity, freshman, or novice, or a student who 
does not play in a scheduled contest, whether for medical reasons or to preserve eligibility (i.e., a 
redshirt). Student-athletes who participate in more than one sport should be counted in each sport. 
Male practice players are NOT to be included as participants. 
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Using the EADA guidelines, the duplicated participation for all sports for the 2014-15 academic 
year were 376 men (51.9%) and 351 women (48.3%). The unduplicated participation for all 
sports for the 2014-15 academic year was 336 men (54.0%) and 287 women (46.0%). The 
numbers for 2015-16 are projected to be approximately 52% men and 48% women participants. 

 
 Participation Enrollment Title IX Analysis 
 Number Percentage Number Percentage Difference Number of Roster Spots 
Women 351 48.3% 9862 48.2% +.1% Less than 1 
Men 376 51.7% 10583 51.8% -.1% Less than 1 

 
We are well within the range allowed by the Office of Civil Rights (OCR). 

 
Student-Athlete Minority Opportunity 

 
The Department of Athletics provides the NCAA with information on ethnicity of student- 
athletes through submission of the annual Sports Sponsorship Report. The data for 2014-15 show 
a total minority percentage of 29.37% (183/623). Further defined by gender, the total for males 
was 35.6% (115) and 23.6% (68) for females. 

 
In regard to student-athletes receiving athletic aid, there were a total of 141 minority student- 
athletes in 2014-15 receiving athletic aid, which corresponds to 35.6%. The percentage for 
males was 42.2% (90) and 28.2% (51) for females receiving athletic aid awards. 

 
 % of Minority 

Student-Athletes 
% of Minority Student- 
Athletes on Aid 

Women 23.6% 28.2% 
Men 35.6% 42.2% 
Total 29.37% 35.6% 

 
Athletic Scholarships 

 
The amount of scholarship dollars provided to student-athletes for the 2014-15 academic year is 
as follows: 

 
Males $5,280,664  (55.8%) 
Females $4,177,755  (44.2%) 

 
It should be noted that these figures include all scholarships, winter session aid, summer session 
aid, and books. This represents a small change in distribution from the previous year, when male 
student-athletes were awarded 57% of scholarship money and women received 43%. We would 
have needed to add $171,288 to the female scholarship expenditures and subtracted $216,507 
from the men’s expenditures to get to proportionality (based on participation rates). While some 
of the discrepancy is because some coaches of women's sports do not use all of the scholarship 
allotment, it is also in part due to the increase in athletic scholarships for football. The 



   
   
    
  Sen. Doc. No. 17-049 

 

Department anticipated this increase on the men's side with the move to FBS Football and is 
continuing to make progress to correct the imbalance. 

 
 Participation 

Percentage 
Scholarship 
Percentage 

Difference Amount of 
Difference 

Women 48.3% 44.2% -4.1% +171,288 
Men 51.7% 55.8% +4.1% -216,507 

 
We are scheduled to achieve proportionality in 2019 (could be as early as 2018). This will 
require approximately $560,000 in additional scholarships for women. We are doing this by 
providing an additional 5 or 6 scholarships per year (~$258,000) for women athletes for the next 
2 or 3 years. 

 
Athletic Department Staffing 

 
The Athletic Department remains committed in its efforts to encourage and recruit minority 
applicants. Whenever a search is conducted, the department advertises positions with the NCAA 
Black Coaches Association (this organization is currently in transition and not available to 
advertise with moving forward), the Springfield Newspapers, and continues to use the NCAA 
Diversity and Inclusion Participant Profiles. The Athletic Department will continue to work with 
the UMass Equal Opportunity and Diversity Office (EO&D) to try and find new advertising 
mediums and ways to attract a diverse pool of candidates for all open positions. 

 
In 2014-15, the department consisted of: 
Administrative Personnel: 
• 96 full-time and part-time employees 
o 54 male (56.2%) and 42 female (43.8%) 
o 8 minority employees (8.3%) 
Coaching Staff: 
• 59 coaches (head and assistant) 
o 38 male (64.4%) and 21 female (35.6%) 
o 8 minority employees (13.56%) 

 
Coaching staffs 

 
Head coaches of all the men’s sports are male, with the exception of Mandy Hixon who coaches 
diving for both men and women. Seven of the women’s 10 teams are coached by women, while 
three of them are coached by men. The average salary for the head coach for the men’s teams is 
$285,380, while that of the head coach for women’s teams is $107,420. The discrepancy is at 
least in part accounted for by the much higher salaries received by the Football and Men’s 
Basketball Head Coaches. (The salaries used for computation are for “coaching duties only”.) 

 
All of the assistant coaches who are assigned to men’s teams on a full-time basis are men (17 
men, 0 women). Similarly, all of the assistant coaches who are assigned to women’s teams on 
a full-time basis are women (14 women, 0 men). 
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Recruiting budgets 
      

The recruiting expenditures for the reporting period: 
 

Men’s sports $467,374 (65.8%) 
Women’s sports $242,921 (34.2%) 
Total $710,295 
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Athletic Council 
Finance Subcommittee Report 

 
2015-2016 Membership: Nelson Lacey, JC Schnabl, Rod Warnick, Nicholas Andrade, Libby 
Sharrow, Jennifer Raichel, Ed Ward 

 
The charge of this Subcommittee is to review the distribution of revenues (including state and 
university funds, trust funds, student fees, ticket revenues, advancement funds) and expenses 
(including compensation and severance, scholarships and various operation funds) at the Athletic 
Department. The overall obligation of this Subcommittee is to correlate programs and financing 
and to provide advice or recommendations as appropriate. 
 
The Finance Subcommittee met twice during the academic year 2015-16, once each semester.  It    
reviewed the budget report before it was submitted to the Faculty Senate in April.  In looking at 
the relative size of University athletic programs, the Subcommittee was informed that the total 
budget for UMass Athletics is approximately $33 million, whereas UConn’s total athletic budget 
is approximately $80 million. Ohio State has a total budget of more than $200 million.  The 
athletic budget does have implications for the campus since programs operate at a loss.   

 
The financial report for 2015-16 was formatted according to Faculty Senate’s guidelines and 
can be found in the Appendix at the end of this section.   

 


