
SENATE....•No. 235.

In Senate, May 1, 1856.

The Joint Special Committee, to whom was committed the
Petition of Timothy A. Smith, praying for an immediate
investigation into the past management and present condi-
tion of the State Reform School, at Westborough, have
attended to that duty, and submit the following

The Petition upon which the action of the Committee was
based, was prefaced with a number of historical matters, set-
ting forth that various parties bad been guilty of dereliction of
duty in matters relating directly or indirectly to the State
Reform School. With regard to most of them, however, the
Committee did not feel that they were called upon to take any
action. The only persons who might be supposed to be par-
ticularly implicated in any charges of mismanagement, and the
only parties who are directly responsible for the successful
operation of that Institution, are the gentlemen composing the
Board of Trustees. They were, therefore, notified of the in-
vestigation, and were all present during the course of the hear-
ing. All those persons who were supposed to be able to throw
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any light upon the subject, were, at the request of the peti-
tioner, summoned before us; and nothing at all important was
neglected, by which the fullest information concerning the case
might be obtained. The Committee have no desire, nor do
they think it proper to go into any detail respecting the evi-
dence presented. A considerable part of it consisted of testi-
mony relating to the private character and conduct of one or
more individuals; but as these persons were not upon trial,
and were not present to defend themselves, the Committee
attached but little importance to it.

It appeared from the testimony, that some time in the spring
of last year, a series of charges were preferred against one of
the officers of the Institution, and laid before the Trustees for
their action. The Trustees held a meeting for the purpose of
investigating them, during the month of June, and after a full
examination, they came to the unanimous conclusion, and so
their official record stands, “that the material charges preferred
have not been proved; that the Trustees find no cause for
the removal of the officer, and therefore no further action of this
Board is required on the subject'.” The persons interested in
bringing these charges were not, however, notified of this de-
cision, and believing that the charges had been proved, and
not knowing what had been the action of the Trustees, they
may, perhaps, be excused for indulging a feeling that the
Board of Trustees might be attempting to shield a guilty par-
ty. It is perhaps probable, that had this decision been com-
municated to these persons, with full explanations, that the
matter might have there ended.

The next move was to bring the matter before the Governor
and Council. This part of the history of the case the Com-
mittee did not feel themselves at liberty to follow out; but
suffice it to say, that the petitioner who brought the matter
before that tribunal, failing to obtain the satisfaction which he
demanded, finally made his appeal to the legislature, and to
this Committee was intrusted the investigation asked for by
the terms of the petition.

The main points which were sought to be proved before the
Committee, were the same that were brought to the notice of
the Trustees in June last, at their investigation, and related
principally to the general reputation and private conduct of
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one of the officers of the Institution. The Committee feel that
if all the allegations should be admitted as having been
proved.—which, however, they do not feel at liberty to do, for
the reason that the officer against whom they were directed
was not upon trial, did not have the privilege of defending
himself or explaining the circumstances, and in fact, was not
allowed to be present at all,—inasmuch as they concern pri-
vate character rather than official conduct, they are not matters
requiring the interference of the legislature. When we come
to inquire what success has attended the same officer in the
discharge of his duties in carrying out the directionsand wishes
of the Trustees, or, in other words, what has been the success
of the Institution in the department of which he is the respon-
sible head, we find a very satisfactory answer. It was in evi-
dence that the Institution, during the three years last past, has
been constantly improving throughout; and it did not appear,
so far as it was under the charge of this officer, that every thing
had not been conducted in a judicious, proper and efficient
manner, and that the interests of the boys had not received all
the atention which was to be expected. It is, of course, im-
possible that in an institution of this kind, containing some
five to six hundred boys,—and it will be remembered that boys
of the best character are not to be found within its limits,—
every thing will be at all times entirely unexceptionable.
Errors and abuses will, at times, creep in, in spite of the ut-
most vigilance ; but, so far as could be judged from the evi-
dence, the general success has been such as to reflect the
utmost credit upon its management. If a fault has been
brought to the notice of the Board of Trustees, it has been at
once attended to, and as promptly corrected as the circum-
stances would allow; while the whole record of their action
goes to show that they have been continually on the watch for
any thing wrong, and have been ever solicitous to administer
the proper remedy at the proper time.

Evidence was also presented tending to show that the Trus-
tees had been remiss in their visits to the Institution ; that they
had not, in that respect, complied with the terms of the
law; but their official record proves that they spend nearly
one-twelfth of their whole time in its service. Their action
has, in/fact, shown a disinterested devotedness that should at
once put to silence, if not to shame, that spirit of petty fault
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finding with which their efforts to forward the best interests of
those confided to their charge have been met. They give their
time, and the benefit of their ability and experience; and the
consciousness of having done their duty in managing this im-
portant trust, together with the approval of their follow-men, is
all the reward that they expect or receive.

The Committee, in the course of the investigation, by virtue
of the authority granted to them for that purpose, visited the
Institution throughout its whole extent. They enjoyed the
opportunity of observing the boys at their morning and evening
devotions, at their breakfast, in their workshops, at their play,
and in the various avocations in which they are engaged, also
during their retiring at night; and they feel constrained to say,
that a more orderly, better behaved collection of boys are to be
found in very few of our public schools. Although rigid econo-
my is practised, yet they were all well and comfortably clothed.
They were cleanly, and apparently as happy as could well be.
The whole building had the appearance of being well kept;
every portion showing neatness and freedom from unpleasant
odors. The Committee saw much to praise, but nothing that
merited censure. In short, the present condition of the Insti-
tution is such as to cast no discredit upon those having its
interests in charge; on the contrary, as it stands to-day, the
Massachusetts State Reform School is an honor to the Com-
monwealth, and a living, speaking monument to the goodness
of heart and generosity of the Hon. Theodore Lyman, through
whose munificence it was brought into existence, and whose
benevolent intentions have been so well carried out by those
having charge of the Institution.

Having thus granted that portion of the petition asking for
an investigation, the Committee respectfully report that no
further legislative action is required in the matter.

JABEZ FISHER,
NATHAN KING,

Senate.

JOHN S. BRAYTON,
GUSTAVUS E. HAYNES,
P, A. TITCOMB,

House.


