
HOUSE 340

Boston, Dec. 21, 1918.

Hon. Albert P. Langtry, Secretary of the Commonwealth, State House,
Boston.

Dear Sir: In compliance with the provisions of chapter
269 of the General Acts of the year 1915 I have the honor
to present an extract from the thirteenth annual report of
the Police Commissioner for the City of Boston which con-
tains a recommendation for legislative action, accompanied
by a draft of a bill embodying the legislation recommended.

Very respectfully,

MICHAEL H. CROWLEY

Cf)c (Eommontoealti) of

Acting Police Commissioner.

Police Department, City of Boston



RECOMM ENDATION Jan.2

Reserve Men

In 1887 the Board of Police conceived the idea that men
might be appointed in reserve to be called upon from time
to time to do the work of regular patrolmen absent for one
reason or another. As a consequence the Legislature passed
chapter 177, Acts of 1887, which provided that the Board
might appoint such reserve men from time to time to a total
number authorized by the city of Boston; that their pay
when on duty should not exceed $2.50 a day; and that
regular patrolmen should be appointed only from the reserve
men. The city of Boston thereupon fixed the number of
reserve men at not exceeding 100. I cannot ascertain that
the original plan of calling in these men for a day’s work at
a time was ever tried, but if it were it was soon given up for
it was found to be impossible in a city like Boston to secure
men fit and trained for police duty whose private occupa-
tions would permit of their absence while answering a police
call. As a matter of fact, it was found necessary to offer fit
men full police employment and almost immediately, cer-
tainly for many years last past, a reserve man when ap-
pointed and instructed was given full employment and he
has done and still does the same work as a regular patrolman.
The title of reserve man is therefore a misnomer; he is not
in reserve, but is in full active duty as a first-year man or
probationer. In order to adapt the system to actual con-
ditions and to permit of an increase in salary which the city
authorities wish to allow, it is necessary that the act referred
to, which has been obsolete virtually from the day of its
passage, should be repealed. The mayor of Boston has
agreed that if the act be repealed he will authorize under the
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power conferred upon him by Acts of 1906, chapter 291,
section 13, an increase of 100 in the number of patrolmen,
which increase would not change the total number of such
men now employed but would merely permit of the absorption
of the 100 reserve men in the regular force as first-year men
or probationers.

I therefore respectfully recommend and request the passage
of an act to abolish the reserve police force in the city of
Boston.




