
UNIVERSITY OF MASSACHUSETTS AMHERST
OFFICE OF THE FACULTY SENATE

Presiding Officer W. Brian O’Connor called the 700th Regular Meeting of the Faculty Senate to order on December 2, 2010 at 
3:30 p.m. in Herter Hall, Room 227.

A. ADDRESS BY REPRESENTATIVE ELLEN STORY (D-3RD HAMPSHIRE DISTRICT)
(QUESTIONS AND DISCUSSION TO FOLLOW)
(See attached)

Senator Richard Bogartz commented that he has been astonished by Representative Story’s past ability to make sound 
judgments, but he was convinced that their opinions would differ today concerning an increase to the income tax. Senator 
Bogartz congratulated Representative Story on being right again, although they both agree that there may be no chance for 
the tax increase in the legislature. 

Senator Max Page also commended Representative Story for her views on the income tax, and followed by asking what 
Representative Story personally thought that the members of the Faculty Senate and everyone present could do to convince 
others of the need to raise revenues in a way that is progressive and pays for the kind of civilization we want.

Representative Story stated that there is only one way to do it, and it is the hardest way of all: grassroots organizing. It is 
necessary to get people all over the state to make phone calls, write letters, and meet with elected legislators to make it clear 
that revenue increases are essential. Individuals must tell legislators that they hope not only that these legislators vote for the 
revenue increases, but that they take a leading role in helping colleagues in the legislature understand the necessity. 

Senator Page asked if there would be a bill proposing an increased income tax.

Representative Story answered that she was sure there would be a bill. There are often similar bills, but they never go 
anywhere. Representative Story continued by praising the work of Senator Page and Randall Phillis, President of the 
Massachusetts Society of Professors, for their volunteer work with PHENOM (Public Higher Education Network of 
Massachusetts), the organization supporting public higher education. 

Randall Phillis, President of the Massachusetts Society of Professors, stated that Representative Story, in her comments on 
PHENOM, answered his question before he asked it. He wished to note PHENOM as a public higher education network and 
advocacy group that could foster the type of grassroots effort necessary to increase state revenue. The way to influence the 
revenue stream, providing the resources needed by the Commonwealth of Massachusetts to move forward in public higher 
education, is to work with those with vested interest in the University, and PHENOM can help reach those individuals. 

Representative Story stated that it was lovely to be at the meeting, and expressed her wish to have more positive news on her 
next visit. She encouraged the faculty to keep up the very good work they do. 

B. PRESENTATION ON STRATEGIC PLANNING
JOSEPH BERGER AND AMILCAR SHABAZZ, CO-CHAIRS, AD HOC COMMITTEE ON STRATEGIC 
PLANNING, TODD DIACON, DEPUTY CHANCELLOR AND BRYAN HARVEY, ASSOCIATE PROVOST
(QUESTIONS AND DISCUSSION TO FOLLOW)
(See attached) 

Senator Bogartz noticed in Deputy Chancellor Diacon’s presentation that the goal seemed to be matching the level of excellence 
required for AAU membership, and not becoming an AAU member explicitly. It sounded like there was a little dancing 
around what Senator Bogartz believed to be a sensible criteria for gauging these goals: actual AAU membership. He wondered 
if there were politics he did not know about regarding AAU membership. He asked if anyone could explain why UMass is 
attempting to match the excellence of AAU member schools instead of simply becoming an AAU member. 

Deputy Chancellor Diacon gave the example of Georgia Tech, a university admitted to the AAU this spring. Their research 
numbers are very good, but there are other universities in the country with similar numbers that are not in the AAU—
Colorado State, for example. In fact, in the days following the admission of Georgia Tech, there was a series of articles in the 
Chronicle of Higher Education questioning why some schools with similar research numbers had not also been admitted to the 
AAU. You have to be invited to join the AAU and you have no chance of being invited if you do not match some of their 
average metrics. We have no control as to whether or not we will be invited. What we can do is bring ourselves up to the level 
of AAU member institutions, and that is why the Framework focuses on that aspect of the issue. 

Senator Howard Peele noted that it would be interesting to prorate the statistics given in Deputy Chancellor Diacon’s 
presentation based on enrollment. For example, UMass would look incredibly favorable in a metric such as faculty awards if it
was taken into consideration that there are much fewer students here than many of the institutions we are being compared to.
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Senator Curt Conner addressed the decreasing production of Ph.D.’s. He stated that one of the reasons for this decrease is the 
fact that the overhead costs involved in producing Ph.D.’s have skyrocketed. It takes much more money to produce a Ph.D. 
now than it did in the early 1990s. Professors are now being asked to “buy back” their academic salaries, a development that 
will continue to significantly decrease the production rate of Ph.D.’s. Senator Conner then offered “one last facetious 
comment,” noting that he has been at the University over 30 years, and, every five years, the University goes through a 
planning exercise that takes an immense amount of time, and then the University changes administration and the last exercise 
evaporates, and we go through a new one. He wondered what commitment the University has that this exercise will be 
implemented at all.

Deputy Chancellor Diacon stated that when he was a department head, he always felt that he had to calculate which dictate 
coming down from central administration was the one that needed to be addressed, and, in turn, which ones could be 
disregarded. The University has a very clear goal. It is a laudable goal; the right goal for UMass. It is not a goal that the 
administration just invented; the Faculty Senate Rules Committee and the MSP put it forth in 2007. Regardless of who is in 
the central administration, it is the right goal. It is a clear enough goal with clear enough metrics that you don’t have to be a 
rocket scientist to follow it, and you don’t have to have one specific individual in charge of it. Regarding Senator Conner’s first 
point on the decreased production of Ph.D.’s, every single one of the eight institutions we compared ourselves to faces the same 
situation discussed by Senator Conner. UMass is not the only university in the United States facing the challenges mentioned 
by Senator Conner. Every other university in this country is facing similar situations. We have to work hard. We have to 
accept the fact that there are challenges. We have to accept the fact that there are difficulties. And we have to learn from each 
other. The administration has to take the great advice it will receive from the faculty and research how other institutions are 
dealing with these problems. This is the only way we will succeed in implementing this Framework. 

Provost James Staros stated that Deputy Chancellor Diacon had presented the right theme. One of the ways of looking at this is 
by normalizing the data, such as suggested by Senator Peele. The assumption is sometimes made that the pot of federal 
research dollars is static. If one looks at our production of federal research dollars per tenure-track faculty member, we are at 
about half the dollars per faculty member as the average AAU public university. They are producing more because they are 
bringing in more dollars. Some of that money is going toward paying costs. Every other institution Provost Staros has been 
associated with has had tuition and fee costs for graduate students. Some of these institutions have had academic year salary 
recoveries. These were very productive AAU universities. We cannot make the assumption that we are just sitting on a static 
funding situation. We have to continue to develop, and as we develop our research pool, other developments will progress with 
them. 

President Phillis noted his pleasure at again agreeing with Senator Conner, stating that the Senator made excellent comments 
about the University. President Phillis stated that his theme would be mixed messages. We are told that we have no money for 
operating this University because the state budget remains a catastrophe, yet we are considering moving up to a Division I
FBS football team. In the Lombardi era, we were told that this move would entail expenses in the hundreds of millions of 
dollars. We are building new buildings—which is a good thing—but operating and constructing those buildings is coming out 
of an operating budget that we do not have. Today, we heard much about the difference between short-term and long-term
goals. In the short-term, we are going to bring in a couple thousand new students. In the long-term, we will bring in a couple 
hundred more faculty members. There is a timing mismatch that is a mixed message. We want more graduate students and 
that means that we need to have more graduate training, but we are extracting academic year salaries and curriculum fees 
from the research grants that fund those graduate students. We are discounting the effort of undergraduate teaching in our 
overall scheme because the way you get to AAU status is by being outstanding researchers with the top awards, et cetera. It is 
true that that is the way to AAU membership. I am not denying that any of these things are true, but they are mixed messages. 
The problem lies in the fact that the way you support the top researchers is by also supporting the rest of the faculty and staff 
on this campus at an adequate level, which has failed. We are not supporting all people here, we are looking to support 
mysterious top researchers. President Phillis noted his befuddlement at the funding here. He does not know who is being 
supported on this campus. Moreover, the mission of bringing in more graduate students seems to be supported by out-of-state 
undergraduates. President Phillis does not see a reasonable way—except for perhaps first-year seminars or a day in the late 
summer where, for an hour, a faculty member comes in to talk about some book the students read—to really support 
undergraduate research. President Phillis believes a cost-effective and meaningful curriculum of undergraduate research is 
being neglected. The proposed measures require a lot of energy and effort. They are not easy, and it must be understood that 
the entirety of the effort (graduate and undergraduate) is important. We have a variety of confounding mixed messages to be 
mindful of. There is no way to achieve the “good side” of all the goals if the message continues to be confounded with “ifs.”

Deputy Chancellor Diacon disagreed with President Phillis. He does not believe that the administration is giving the faculty 
mixed messages, but that they are describing a complicated reality. At this moment, we live in a messy, difficult world. It is not 
true that the University does not have the money to pay for its new buildings. Very hard decisions are having to be made 
considering what the University does, and in what order it does these things. Deputy Chancellor Diacon stated that he would 
love it if the Commonwealth of Massachusetts would build the University buildings with no strings attached every time the 
University went to them asking for a new building. That would be great. It would also be great—and it is on the University’s 
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back to do this—if money was raised through development to construct new buildings. That is the University’s responsibility. 
We have to play the hand we are dealt, and that includes doing the best we can with the resources available. Deputy 
Chancellor Diacon reiterated that many in the Senate would not agree with him, and repeated his belief that the only 
argument that can be made for increased faculty lies in graduate education. If UMass is compared to other universities, it does 
not have an overly taxed undergraduate load. We need more tenure-track faculty to accomplish our major responsibility in 
graduate education as the Commonwealth’s flagship university. There are many difficulties involved in doing this, and Deputy 
Chancellor Diacon noted that President Phillis described many of these difficulties very well. The Framework narrative 
dedicates many of its pages to how the University wishes to improve undergraduate education. 

Provost Staros noted that Deputy Chancellor Diacon made the most salient points. He disagreed with President Phillis on the 
disconnect in the timelines of faculty growth and student growth. Both of those are part of the 2020 timeline. Both the increase 
to 1,200 faculty members and 22,500 undergraduate students are on the same timeline. Regarding higher level undergraduate 
teaching, Provost Staros noted that he earlier attended a Dean’s meeting on the new Academic Classroom Building. There will 
be varieties of classrooms in that building that are not currently on this campus and that will improve the level of 
undergraduate education. The five problem-based learning classrooms will bring research into everyday classes. A series of 
resources will be made available by that building, which is primarily being paid for by the state. 

Senator Marta Calas addressed the issue of the timeline. She was concerned about the timeline and noted (without offense) that 
the diagrams shown in Associate Provost Harvey’s presentation look exactly like those from her undergraduate textbooks on 
administrative theory. As an organizational scholar, Senator Calas stated that her curriculum has been changed primarily to 
address the prevalence of uncertainty and change. We live in times of ambiguity and uncertainty. A plan of ten years based on 
a series of arrows and boxes that presuppose a static world in which short-term predictions can be extrapolated to the long-
term is completely unwarranted. Senator Calas asked why the presentation and the argument were not based on the 
complexity that was emphasized.

Associate Provost Harvey noted that the University is trying to do many things at once, including taking stock of the current 
situation, looking at our current resources, and making intelligent choices based on those facts. However, we also have to 
imagine a variety of different options that might arise in the future. We have to look at how we could work toward those and 
eventually take advantage of them. The questions we had to ask ourselves were the same questions that any planner must ask. 
What is important is how we respond to those questions. Two or three years ago, we would have had a different focus. At that 
time, we were looking at a fairly stable increase in funding from a variety of sources. Two or three years from now, who knows 
what the situation will be. What characterizes our situation most strikingly right now is the uncertainty of how and when 
resources will become available to us. We are asking questions about the knowable while also preparing to react to different 
scenarios. Associate Provost Harvey stated that he did not know a better way to address the complexity and uncertainty 
described. We have to make the best case we have at the moment while remembering that our goal is not to create a ten-year 
plan and then abandon it, but to follow through and later judge it in light of experience.

Deputy Chancellor Diacon wished to add to Associate Provost Harvey’s comments, stating that the University of Massachusetts 
Amherst has some of the best talent in the world—some of the smartest people in the world. He stated that those associated 
with the Framework for Excellence look forward to working with the faculty and asked them to bring their energy, 
knowledge, and expertise to help them fashion the Framework and achieve its goals. 

Senator Maria Tymoczko addressed the fact that many faculty members were going to retire in the next ten years, stating that 
this is another complexity that needs to be considered. The University has been saying it will expand the faculty for ten years, 
and that goal has never been realized.

Associate Provost Harvey stated that an analysis of the likelihood of turnover in various units is an important facet to the 
planning process. One thing that characterizes this campus is the variation of turnover from unit to unit. There are programs 
at this University that will experience virtually no turnover in the next handful of years, while others will have tremendous 
turnover over the same period of time. As the units go through their planning, this issue must be addressed, as it will define 
many of their resource scenarios. 

Senator Page began by praising the administration for embracing the UMA 250 Plan. He wished to compare this presentation 
to one given two weeks ago by Associate Vice Chancellor Juanita Holler, concerning Capital Projects. That presentation gave 
a very detailed plan about the actual money coming out of the University’s operating budget. It gave a clear timeframe on 
expenditures of money. What Senator Page saw in the Framework of Excellence presentation was a goal. Senator Page and 
Associate Provost Harvey previously set a goal of hiring 250 faculty members. Overall, 57 new faculty members have joined 
the campus. Senator Page wished to know whether or not, beyond the general 2020 goal, there were specific commitments of 
money dedicated to faculty hiring in the way that we now have specific commitments for new building projects. 
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Deputy Chancellor Diacon noted the “chicken and egg” situation surrounding faculty growth. It does not do the University 
much good to increase the faculty when they will be housed in outdated buildings and crowded into shared offices. The 
University does not wish to hire great faculty members only to set them up to be unhappy.

Chancellor Robert Holub stated that there are two very different sources of funding. One type of funding is bonded, often 
coming out of state moneys pledged to specific projects. The other depends upon sources of income that are much less certain 
at this time. These are sources of recurring funds that are either going to be in state appropriations or realized through on-
campus revenue generating activities such as student fees. A flat state budget is being predicted for this year. We are taking 
what we feel are realistic projections and tying to predict what will happen based on our ability to generate revenue, and what 
we think the state may be able to help us with. These predictions, of course, could be wrong. When Chancellor Holub took his 
job in August of 2008, no one expected the state allocation of the budget to drop from $231 million to $171 million. We do not 
know what will happen in the future. Maybe the entire Commonwealth, even the United States, will collapse. We are trying to 
make realistic projections concerning what we can do and what is affordable. The money that goes toward constructing new 
buildings has previously been set aside. Bonds have already been issued that will yield the money for those buildings, and that 
is why it is much easier to pinpoint those commitments. 

Chancellor Holub continued by thanking the Faculty Senate for its work on the Framework for Excellence. He noted the 
gratification of working with Senator Berger, Professor Shabazz, and everyone else contributing to the document. The Rules 
Committee, of course, discussed many of these matters. The administration is very happy about the great participation of the 
faculty. He stated that more faculty input and effort will be necessary in the realization of these goals. He hoped that everyone 
at the meeting and across campus could be counted on to assist the University in accomplishing these goals. 

Giving his personal, philosophical, long-term view of higher education, Chancellor Holub stated that the believes that the 
institutions that make wise and strategic decisions over the next couple of decades will be those that succeed and ascend. The 
institutions that do not make these decisions will stagnate and decline. What Chancellor Holub is trying to do is assist this
University in making the decisions it needs to make in order to succeed in this changed climate. Some of these decisions are 
ones the faculty is reacting against. Chancellor Holub understands these reactions. As a long-time faculty member, he 
previously saw with a specific purview that addressed his research, his department, and his college. This purview made it 
difficult to see the campus as a whole. What the University is attempting to accomplish right now is campus-wide. Unless 
certain decisions are made that will raise this University, it will stagnate. The administration needs the faculty’s help. The 
University needs faculty members to rise above their usual perspective and see what is happening around campus. With every 
position and decision the central administration confronts, it takes a strategic viewpoint. When the administration annunciates
a policy, they do what they consider to be best for the campus. These decisions have many considerations including finances, 
reputation, and the University’s goal to become a true flagship campus. It is very important for us to “become what we are.” 
The administration’s considerations are approached from a strategic standpoint, and the administration is open to discuss 
these considerations with the campus community—especially the faculty. Complete agreement is not expected on these 
decisions. If complete agreement had to be reached before the administration could follow through with a decision, nothing 
would get done. We are trying to make strategic decisions for the best interest of the campus as a whole. Senator John 
McCarthy is here and he knows our goals concerning the budget. He has been instrumental in working with the 
administration and the Budget Planning Task Force. Our decisions reflect these goals. Sometimes these decisions involve risks. 
Some may not be the right decisions; in ten years, we may look back and see that a decision was wrong. However, we may also 
see it as the right decision. The motivation behind our current goals is to make sure that the University of Massachusetts is
among the country’s ascending universities. There will be many institutions that stagnate or decline over the next 20 to 30 
years, and we do not want to be one of them. 

President Phillis asked if a budget of the strategic plan, outlining how, exactly, anticipated expenditures, ranging from 
Division-I FBS football to the new buildings, will impact the other parts of the budget process could be presented. He wished 
to know how, over the ten-year plan, faculty increases would be carried through. He worries that the hiring plan is in years 
nine and ten of the ten-year plan, while the expenditure part (which has already begun) is in the early years. He is eager to 
hear how the plan will play out. 

Senator Tymoczko was troubled by the Chancellor’s comments about the scope of the view of faculty members. Many faculty 
members have taught at UMass their entire careers, and are familiar not only with the ecology of the University, but with that 
of the entire state. She stated that the faculty, like the University’s buildings, are a concrete part of the campus. She was also 
troubled by the “chicken and egg” metaphor. If we look at the faculty as the chickens and the students as the eggs, we come to 
a problem: there are too many eggs for the number of chickens. She asked if it was really strategic—in terms of economics, 
long-term development, or even our ability to relate to the legislature—to continue pressing the faculty with unfunded 
mandates, including increased enrollment, freshman seminars, and the new culminating experience, among other tasks,
without addressing the faculty first. Senator Tymoczko stated that, given the extraordinary budget problems, it may be time to 
freeze undergraduate enrollment. 
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Deputy Chancellor Diacon stated that this plan would not succeed without the faculty. It will not succeed in an instrumental 
sense or a bureaucratic sense without the faculty. The administration will be gathering information from the faculty. The 
faculty will shape their unit plans—and they will be quality plans. The “UMass Amherst- Rising to the Challenge” document 
is a better document because of faculty input. Deputy Chancellor Diacon called for faculty involvement in the shaping of the 
Framework for Excellence, noting his background as a Brazilian historian and his knowledge of Brazil’s troubled 
bureaucracy. Without participation, nothing will be accomplished. Meaningful faculty participation is the key to success for 
this Framework.

Chancellor Holub wanted to make it clear that his description of faculty purview was solely that of his own during his career. 
That was the way he thought and acted at the time. It was only when he began to look more broadly at an institution that he 
understood issues in a different way. He did not mean to impute that view to any present faculty member, although there may 
be individuals fitting the description. It was certainly a description of his own view and actions at the time. He only wished to 
convey the way he thought about administration while he was a faculty member at the University of California, Berkeley. 

Senator Marilyn Billings wished to remind the Senate of a comment by President Phillis several meetings ago and reiterated by 
Deputy Chancellor Diacon. Faculty needs to be engaged in Faculty Senate Committees and Councils. In addition to the MSP, 
these are places where work is done. She encouraged all the members of the Senate to communicate this need with their 
colleagues. This participation is an important way in which the faculty can have a strong voice. 

C. NEW COURSES

COURSE TITLE CREDITS

CE-ENGIN 520 “Traffic Flow Theory and Simulation I”                     3
CE-ENGIN 521 “Traffic Flow Theory and Simulation II”                      3
PLSOIL 585 “Inorganic Contaminants in Soil, Water, and Sediment”                            3

  
MOVED: That the Faculty Senate approve the courses CE-ENGIN 520 and 521 and PLSOIL 585, 
20-11 as recommended by the Academic Matters and Graduate Councils.

The motions was seconded and adopted.

COURSE TITLE CREDITS

CE-ENGIN 615 “Probabilistic Methods in Structural Mechanics”                  3
EDUC 723 “Organization in Higher Education”                             3
NEUROS&B 617 “Molecular, Cellular and Developmental Neurobiology”                                     3
NEUROS&B 618 “Behavioral and Cognitive Neuroscience”                                     4
PSYCH 617 “Cognitive Psychology”                                     3
PSYCH 618 “Behavioral and Cognitive Neuroscience”                                   4

MOVED: That the Faculty Senate approve the courses CE-ENGIN 615, EDUC 723, NEUROS&B 617 
21-11 and 618 and PSYCH 617 and 618, as recommended by the Graduate Council.

The motion was seconded and adopted.

D. ANNUAL REPORT

Annual Report of the Research Library Council, Academic Year 2009-2010, as presented in Sen. Doc. 
No. 11-021.

The report was received.

Senator Arthur Kinney, Chair of the Research Library Council, noted that it has been a difficult budget year for the 
Library. The Research Library Council is very grateful to Provost Staros for taking acquisitions off the table and 
allowing more money to be directed to books as well as granting the Library an additional $300,000. Senator Kinney 
wished to publicly offer his appreciation to Provost Staros for taking the Library into such account. It has been hard 
to keep the collection current, and more help has been offered than was ever expected. The Library is changing as a 
facility. Teaching Commons, Learning Commons, and Research Commons present a library atmosphere that is very 
much different from the kind that many present grew up with, which would have included stacks of books and not 
much else. Books are disappearing to make room for digital equipment and databases. The librarians have helped us 
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stay current with trends across the country. Finally, the budget deficit has meant that a number of journal 
subscriptions are being suspended. Senator Kinney reminded the Senators that if they had a journal subscription they 
wished to continue in their field, they should look at the list of journals considered for suspension and talk with 
Librarian Leslie Button. 

E. NEW BUSINESS

1. Special Report of the Academic Matters Council concerning Expanded Options in the History Major, 
as presented in Sen. Doc. No. 11-022 with Motion No. 22-11.

MOVED: That the Faculty Senate approve the Expanded Options in the History Major, as presented in 
22-11 Sen. Doc. No. 11-022.

The motion was seconded and adopted. 

2. Special Report of the Academic Matters Council concerning Changes to Requirements for the BS Program in 
Nutrition, as presented in Sen. Doc. No. 11-023 with Motion No. 23-11.

MOVED: That the Faculty Senate approve the Changes to Requirements for the BS Program in Nutrition, 
23-11 as presented in Sen. Doc. No. 11-023.

The motion was seconded and adopted.

3. Special Report of the Academic Matters, Graduate and Program and Budget Councils concerning an
Accelerated Master’s Degree Option:  BS in Public Health Sciences/MPH in Community Health Education, 
as presented in Sen. Doc. No. 11-024 with Motion No. 24-11.

MOVED: That the Faculty Senate approve the Accelerated Master’s Degree Option:  BS in Public Health
24-11 Sciences/MPH in Community Health Education, as presented in Sen. Doc. No. 11-024.

Ernest May, Secretary of the Faculty Senate, moved to amend the document in order to correct the title of the degree, which 
should be: BS in Public Health Sciences/MPH with a Concentration in Community Health Education. 

The motion was seconded and adopted as amended. 

4. Special Report of the Academic Matters, Graduate and Program and Budget Councils concerning an
Accelerated Master’s Degree Option:  BS in Public Health Sciences/MPH in Health Policy & Management, as 
presented in Sen. Doc. No. 11-025 with Motion No. 25-11.

MOVED: That the Faculty Senate approve the Accelerated Master’s Degree Option:  BS in Public Health
25-11 Sciences/MPH in Health Policy & Management, as presented in Sen. Doc. No. 11-025.

Professor John Jenkins moved to amend the document to correct the title of the degree to: BS in Public Health Sciences/MPH 
with a Concentration in Health Policy & Management.

The motion was seconded and adopted as amended. 

5. Special Report of the Academic Matters, Academic Priorities and Program and Budget Councils concerning 
a BA in Linguistics and Spanish and the BA in Linguistics and Portuguese, as presented in Sen. Doc. No.
11-026 with Motion No. 26-11.

MOVED: That the Faculty Senate approve the Bachelor of Arts in Linguistics and Spanish and the Bachelor
26-11 of Arts in Linguistics and Portuguese, as presented in Sen. Doc. No. 11-026.

The motion was seconded and adopted.

6. Special Report of the Academic Matters, Program and Budget and Undergraduate Education Councils 
concerning Graduation Requirements in the College of Natural Sciences, as presented in Sen. Doc. No. 11-027 
with Motion No. 27-11.

MOVED: That the Faculty Senate approve the Graduation Requirements in the College of Natural Sciences,
27-11 as presented in Sen. Doc. No. 11-027.
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Presiding Officer O’Connor, stepping off of the lectern in order to enter the discussion, stated that he would vote in favor of 
this motion. However, he wished to state for the record that this is an unfortunate academic event which will severely affect a 
huge part of the undergraduate education. Presiding Officer O’Connor recalled the Faculty Senate’s recommendation, several 
years ago, of the closure of the Slavic Languages Department, removing the opportunity for students to major in and study a 
culture that comprises nearly a third of the world’s population. This motion certainly widens the gulf between the sciences and 
the humanities as described by C.P. Snow over 50 years ago. Presiding Officer O’Connor recalled the annual battles between 
the sciences and the foreign languages about the foreign language requirement in the annual College of Arts and Sciences 
meetings in the mid- and late-1970s. The languages won those battles. About 12 years ago, Chancellor Scott proposed a 
University language proficiency requirement. Times have changed, and circumstances require this change in the graduation 
requirements for the College of Natural Sciences. As an advisor for the past 43 years, Presiding Officer O’Connor has recently 
had as much difficulty explaining and defending this requirement as he does explaining the importance of organic chemistry 
to his pre-med and pre-dental students. Although Presiding Officer O’Connor favors the motion because the current 
requirement is simply not functioning, it is a sad day for undergraduate education.

Professor John Jenkins, Chair of the Academic Matters Council, noting that he was speaking solely on his own behalf and not 
representing the Academic Matters Council or any of its members, stated that he was a supporter in the battle to achieve a 
universal language requirement at UMass. As we look forward to what will be happening in the world in the next 50 years, 
Professor Jenkins believes that regardless of occupation, it will be necessary to know foreign languages in order to understand 
how other people think. He agreed that it is a sad day, but likewise supports the motion. 

Secretary May noted that language requirements present difficulties at institutions across the country. Although UMass is not 
in as poor of shape as SUNY- Albany, which recently eliminated three language departments, it is true that faculty resources 
do not exist on this campus to continue requiring the existing requirement with high-quality instruction. This issue is not solely 
an issue of popularity among the students. The faculty is not strong enough to support this requirement throughout the 
colleges. 

Senator Bogartz recalled the last time the Athletic Council appeared at a Faculty Senate meeting, having the courage to present 
their budget, which noted the $4 million they lose each year on football, and wondered how much it would cost to cover the
increased teaching of languages. When Senator Bogartz thinks of Memphis, Duke, or Kentucky, he does not think of football 
teams. He believes it is time for UMass to consider cutting the football team and let basketball be the primary sport. 

The motion was seconded and adopted by a vote of 9 in favor to 5 opposed. 

F. ANNOUNCEMENTS

1. Principal Administrative Officers

Provost Staros announced that the next Distinguished Faculty Lecture would take place on Monday, December 6, and would 
feature Sigrid Miller Pollin, from the Department of Art, Architecture, and Art History. He also commented on the many 
searches that are taking place. Addressing the question of building the faculty before the student body, there are more than 60 
ongoing tenure-track faculty searches right now. There are five search committees currently reporting to Provost Staros. A 
national search for the Dean of the School of Nursing is in place, led by Dean Goodwin and supported by Tuft Associates, a 
consulting firm in the nursing field. The College of Engineering is likewise looking for a Dean; Jim Kurose is leading that 
national search and it is being supported by Isaacson-Miller. There are three searches in the Provost’s Office: Vice Provost for 
International Programs, which is an internal search being led by Joel Martin; Joel Martin is also heading a national search for 
Associate Provost in Enrollment Management, a new position supported by some of the new funding initiatives, particularly 
out-of-state enrollment, and in its second version, having been unable to land a candidate the first time; a national search is 
on, as well, for Assistant Provost for Summer Programs, again supported by increased revenues through that program, and 
chaired by Associate Provost Bryan Harvey. 

The 700th Regular Meeting of the Faculty Senate stood adjourned at 5:23 p.m. on December 2, 2010.

The proceedings from this meeting are available on audiotape in the Faculty Senate Office.

Respectfully submitted,

Ernest D. May
Secretary of the Faculty Senate
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ADDRESS BY REPRESENTATIVE ELLEN STORY (D- 3RD HAMPSHIRE DISTRICT)

Representative Ellen Story stated that it was a pleasure to be here, but said she has been racking her 
brain for anything upbeat to say to the Senate. The state does not have enough money. It did not have 
enough money last year or the year before, and that is not going to change. Tax revenues are higher 
than expected, which is a positive, but we are looking at another grim year. Elections were recently 
held. Of the 160 members of the House of Representatives, 35 chose not to run for re-election. There 
were three or four incumbents who ran and were defeated. There will be nearly 40 new 
Representatives for the state. There is a handful of new Senators, as well, meaning this session will 
have the largest turnover the state government has seen in many years. At the beginning of every 
two-year session, an orientation is held for the new legislators at the UMass Amherst campus. For 
many of these people, it is the first time they have ever been out here, and it may be the only time 
they ever come out here, unless the University gets John Calipari back and the basketball team 
makes it to the Final Four again. Representative Story told the Senate that if they see a group of 
disoriented people walking around campus, it will be the new legislators, and everyone should be 
friendly with them. She noted the high opinion legislators have of professors. Not all legislators 
attended college, and some are intimidated by faculty. 

There are good things going on around campus, including the new Academic Classroom Building—
which is absolutely wonderful—the new Laboratory Science Building, and Commonwealth Honors 
College Residential Complex. Anything that can be done at a university of this size to create a home 
base for students is impressive. The Marching Band has done this, and Commonwealth Honors
College could do it as well, creating a smaller, friendly community for the students. Focusing on 
undergraduate education in general is absolutely wonderful. Chancellor Holub has that focus in his 
background and he has been doing this at the University. 

This is a time to knuckle down. Great things should not be expected to happen on the state level. As 
everyone knows, the Trustees are in the process of finding a new president. One of the more 
spectacular possibilities, former Congressman Marty Meehan, has just withdrawn his name. 
Representative Story noted that she has no inside information whatsoever concerning the 
presidential search, but stated she hopes the new president will be able to get along with the 
Governor, get along with the legislature, and not try to micromanage the various campuses. An 
“academic capitalist” is needed for the position. Representative Story had never heard that phrase 
before, but believes it to be a phrase we will all be hearing more and more in the near future. 

The legislature is a little downhearted right now regarding a major scandal with the Probation 
Department. It is intensely embarrassing. Hopefully, it is embarrassing enough that the legislature 
and the Governor will actually take action to remedy the appalling situation. 

Everyone is girding up right now. Legislators are sworn in on the first Wednesday in January, which, 
Representative Story joked, occasionally falls on the first, meaning many legislators show up 
hungover; this year it is on January 5, and, after that, the long process of committee assignment and 
bill hearing begins. A very different group will be in place this coming year than last. Representative
Story plans to be around campus during the new legislator orientation in order to meet them all and 
get to know them. 

There is simply not enough money. Representative Story stated that she is the only person she knows 
in the legislature that thinks they should talk about raising the income tax. The sales tax was raised 
over the last two sessions by a penny and a quarter of a penny. That raise was so controversial that 
some of Representative Story’s colleagues in the legislature received death threats after voting in 
favor of the raise. Legislators are nervous about raising taxes. However, it is the only feasible option 
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for bringing in revenue in order to continue operating services such as this University. 
Representative Story encouraged Senators represented by legislators other than herself to tell those 
legislators that they will receive votes even if they vote to raise taxes.
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PRESENTATION ON STRATEGIC PLANNING
JOSEPH BERGER AND AMILCAR SHABAZZ, CO-CHAIRS, AD HOC COMMITTEE ON 

STRATEGIC PLANNING, TODD DIACON, DEPUTY CHANCELLOR AND BRYAN HARVEY, 
ASSOCIATE PROVOST

Todd Diacon, Deputy Chancellor

The PowerPoint presentation given by Deputy Chancellor Diacon can be accessed at 
http://www.umass.edu/senate/fs/Minutes/2010-2011/FrameworkFacSenPPT.ppt

Deputy Chancellor Diacon stated that he was glad Representative Ellen Story could stick around to 
hear about what needs to be done to improve the University and how we plan to go about doing it. 

The Framework for Excellence begins with the vision of the University of Massachusetts Amherst, 
which states: “We aspire to be among the very best public research universities in the country. We 
aspire, specifically, to match the excellence of the public universities that are members of the 
prestigious Association of American Universities (AAU).” Two observations should be made. Firstly, 
we cannot control, directly, our actual membership in the AAU, as you have to be invited to join. We 
can control the creation of the kinds of research successes that make a university eligible for AAU 
membership. The vision does not state that we aspire to AAU membership, per se, but it states that 
we are going to develop the excellence of the public universities that are members of the AAU. 
Secondly, in the collection of documents comprising Governor Patrick’s 2007 Readiness Project, 
there is a report from the Faculty Senate Rules Committee and the Board of the Massachusetts 
Society of Professors entitled “Achieving Greatness at the University of Massachusetts Amherst,”
which includes this goal for the University: “Achieve membership in the Association of American 
Universities.” As Deputy Chancellor Diacon read the Rules Committee/MSP report, he noted how 
similar it looked to the Framework for Excellence being presented. Deputy Chancellor Diacon 
thanked both the Rules Committee and the MSP for that document. 

Deputy Chancellor Diacon paused to let the Senate read the “Selected Numerical Goals in the 
Framework for Excellence” and noted that he would momentarily compare the University with the 
eight most recently admitted public universities in the AAU and that the shaping of many of these 
goals was related to those comparisons. 2009 data is often used in this report in order to make 
“apples to apples” comparisons with those other institutions. The second goal is to increase the size of 
tenure-stream faculty to 1,200, which is up from 974 this fall. MSP President Randall Phillis asked at 
the last Faculty Senate meeting how this increase in faculty could possibly be paid for. The answer,
firstly, is that there is no single “magic bullet.” A variety of sources would certainly be necessary, 
including increased revenue from out-of-state students, the proposed flagship fee, Continuing and 
Professional Education, and summer programming. We had 20,800 undergraduate students in 2009, 
and we are right around 21,00 right. The average undergraduate to graduate student ratio for AAU 
public universities is right around 70 percent undergraduate to 30 percent graduate. UMass is 
currently around 77 percent undergraduate to 23 percent graduate. The average full-time graduate 
student enrollment at the eight universities UMass will be compared to in this presentation is 5,100; 
right now UMass has 2,200 full-time graduate students. Concerning the “Three Final Goals,” again, 
there is no single “magic bullet.” The University has to hustle and draw resources from a variety of 
sources. The University needs to do a better job with its fundraising efforts; Michael Leto is doing a 
good job with that right now and we need to continue that. 

Deputy Chancellor Diacon wished to emphasize the bolded section of the text, which comes directly 
from the Framework, stating: “This document is not a detailed action plan but anticipates that all 
campus units will develop their own plans, in whatever format may be appropriate for them, to meet 
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the high-level targets contained here.” Associate Provost Harvey’s presentation addresses the 
strategic plan of Academic Affairs.

The last eight public universities admitted to the AAU were admitted between the mid-1980s and the 
current year, giving us a broad comparison group. Deputy Chancellor Diacon stated that he wanted 
to do two things with this comparison. The first is to give UMass an honest portrayal of our current 
standing in key AAU membership metrics. The second is to call attention to the notable achievements 
of the University as a whole and the faculty in particular. In short, it will be seen that UMass has a lot 
to do, and that we have to hustle to create the kinds of research successes that will make us AAU 
eligible. We already do a lot of great things, but we have to keep going. 

Concerning the Research Expenditures, it should be noted which schools have a medical school, or a 
medical school that reports to that campus and is included in their numbers: UC Davis, UC Irvine, 
Buffalo, and Stony Brook. Texas A & M (TAMU) has a medical school, but it is similar to UMass’ 
Worcester Medical School; it does not figure into the research expenditures. Likewise, without a 
medical school, UMass in ineligible for one of the three national academies. There is the National 
Academy of Science, the National Academy of Engineering, and the Institute of Medicine. There are 
a few members of the Institute of Medicine that are not in faculties of medical schools, but for all 
intents and purposes, if you do not have a medical school, you are ineligible for one of the three 
national academies. 

On Faculty Awards, UMass has an absolutely terrific showing. Faculty Awards is a way that the 
AAU tracks and credits awards not just in the sciences, not just in engineering, but in other areas as 
well. These would include post-doctoral fellowships, awards from the National Endowment for the 
Humanities, Newberry Library fellowships, Huntington Library fellowships, American Academy in 
Rome fellowships, American Council of Learned Societies prizes, and the like. This is where fields 
other than the sciences and engineering play a role in AAU membership. 

The number of doctorates awarded shows that we need more Ph.D. students and more tenure-stream 
faculty to direct them. The 291 doctorates awarded in 2008 is down from a high of 409 doctorates 
awarded in 1991-92, which was the highest year for the University. In 1991-92, there were roughly 
1,100 tenure-track faculty members; we have 974 now. This might be the single most important task 
ahead of us. Increasing the number of tenure-track faculty alone will not be enough to accomplish 
this goal. It is necessary to think about how we will improve the time to degree, taking a hard look at 
our graduate programs, examining them for ways to improve the time to degree in order to increase 
the number of doctorates awarded. This is a monumental task. 

Postdoctoral appointments are another success story for the University. We are now in the low-200s. 
Our goal is to be up to 240, which would put us even more on par with these AAU institutions. On 
classes enrolling 50 or more, it can be seen that UMass is the lowest among these comparison schools. 
This largely reflects the infrastructure, or lack thereof, of classroom buildings. The student-to-faculty 
ratio is not bad at all compared to these, by definition, outstanding universities. Relating to this 
statistic, Deputy Chancellor Diacon noted that he was going to make a statement that many in the 
Senate would likely disagree with, though he would follow that by making a statement he hoped most 
people would agree with. On the basis of undergraduate enrollment alone, we do not have much of a 
case to make for hiring more faculty members. The best case to be made in favor of increasing 
faculty is not to be made on the basis of undergraduate enrollment. If we press that case, people will 
simply tell us to look at our student-to-faculty ratio. Where there is an outstanding case to be made 
for increasing the number of tenure-track faculty at the University of Massachusetts Amherst is in 
the need to dramatically increase the number of doctorates awarded. That has to be done by tenure-
stream faculty, and that is the case that has to be made to increase faculty, and what is necessary to 
obtain AAU membership or the kinds of success AAU member schools obtain. 

Moving on to some final thoughts, there are many other program goals included in the narrative of 
the Framework for Excellence; this was simply a brief summary. 
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None of the current AAU member schools are going to pause so we can catch them. Maybe we would 
like them to stop doing what they are doing and allow us to meet them, but that isn’t going to 
happen. However, some AAU public schools are hurting worse than we are. 

Three versions of this Framework are available, as well as this presentation. If you go to the 
Chancellor’s webpage, the A-Z index under either Framework or Strategic Plan 
(http://www.umass.edu/chancellor/frameworks.html), you will find the Framework as a 29-page 
narrative; you will find the Framework as a four-page executive summary; you will find the 
Framework in the classic “vision, mission, and goals” strategic plan format, and you will find this 
presentation as well. 

Bryan Harvey, Associate Provost

An outline and survey of the Academic Affairs Strategic Planning process can be accessed at
http://www.umass.edu/senate/fs/Minutes/2010-2011/HarveyPlanning.ppt
and http://www.umass.edu/senate/fs/Minutes/2010-2011/HARVEY-OUTLINE.pdf

Associate Provost Harvey began by noting the specific focus of his presentation: to address the 
process in place in Academic Affairs for creating a plan falling under the general Framework for 
Excellence. Most of the topics that Deputy Chancellor Diacon addressed in his presentation could be 
called academic topics, such as research, scholarship and creative activities. The Academic Affairs 
plan will be critical to the success of the overall Framework for Excellence because it will represent a 
large portion of the implementation. 

Deputy Chancellor Diacon laid out one set of metrics, those typically found at AAU institutions, that 
we are lucky to have because they are very clear and uniform from campus to campus. Some of our 
other goals, such as enrollment growth and undergraduate instruction, do not have any preset group 
of metrics. 

Undergraduate instruction is a particularly important area to address. Beyond being one of the 
pillars of this institution’s mission, student-based revenue will be incredibly important in 
accomplishing various goals of the Framework. It is both a mission and an instrumental goal to 
improve the undergraduate experience at this University. Metrics for instruction are not in this 
Framework, so part of the process will be developing instructional metrics. We need to pinpoint what 
matters in a successful educational process. 

The schools and colleges are being asked to develop plans that respond to the Framework with both 
sets of performance criteria (mission-based and instrumental) in mind. 

Noting that there is too much material to go through in detail at this time, Associate Provost Harvey 
explained the structure being used in the planning process among the schools and colleges and 
ultimately in Academic Affairs. Any quality strategic plan must include certain phases, beginning 
with setting goals and directions defining the organization’s intention. That is followed by 
questioning how well that organization is doing, issues that Deputy Chancellor Diacon addressed at 
the University level; identifying what needs to be done to close the gap between where we are and 
where we want to be; understanding assets and resources; identifying strategies to most 
advantageously use our resources and assets; and assessing progress to periodically make 
adjustments; we then start the whole thing over. 

We are doing this sort of planning in Academic Affairs, and the schools and colleges are being asked 
to do this as well. The Framework answers some of our questions at a contextual level and states our 
progress, such as stating that we want to be of a kind with public universities included in the AAU,
and then giving a comparison with those institutions. 
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As we talk about the strategies, many of them feed back into the resource questions. Improving the 
quality of the educational experience and ensuring student success throughout their tenure, for 
example, are important because they allow us to invest in faculty growth and improve research 
support. 

So, given the campus-level goals and considerations being taken into account, what is going to be 
done at the school and college level? Again commenting on the abundance of detail, Associate
Provost Harvey emphasized the nature of the activity being done at the school and college level. Each 
goal and source of support will be different from school and college to school and college. Some of 
these goals and strategies will be driven by campus-level initiatives such as enrollment growth. 
Faculty engagement, of course, is important to each school and college, although there will be many 
different goals and strategies around campus related to the various trends and challenges of each 
specific discipline. Noting where we are doing well and where we would like to improve, we can 
identify areas where campus resources should be directed. 

Addressing the question of what we have to work with, Associate Provost Harvey noted the challenge 
of having to take a long view—inevitable in long-term planning—while constrained by the difficulty 
of projecting revenues. It is incredibly difficult right now for any institution to have a firm sense of 
what the future will hold. In this planning, a certain amount of flexibility is very important. In this 
first cycle of planning, it is necessary to talk first about the available resources. There are certain 
things we know fairly well, enrollment levels included. There are other kinds of revenues and 
resources that are obtainable. Thinking of resources with these two views, we see the possibility for 
obtainable revenues in both the short- and long-terms. 

Creating a planning horizon is very important, because we want to have a long view. The Framework 
discusses goals for the University that extend over many years. But we also need to know what we are 
doing right now. For implementation purposes, the first part of planning focuses on the near-term,
aligning activities and resources with the vision of each school or college as they exist today and
addressing resources that are available or that we can be confident about. With the uncertainty of 
future resources, it is necessary for units to create scenarios that take obtainable revenues into 
account—both in terms of how to achieve those revenues and what use they could be put toward. The 
planning process will address current times and resources as well as possible future resources. 

Each school and college will go through their own planning process, but it is important for Academic 
Affairs to have a coherent plan that takes into account assumptions about enrollment, faculty hiring, 
and the like. This plan will provide touchstones for schools and colleges as they go forward with their 
planning, as well as synthesize the plans into a whole and recognize the important relationships that 
exist among the various plans. The process, as we are laying it out, will allow schools and colleges to 
see what is going on across campus and create plans that explicitly address their relationships 
amongst each other. 

The overall vision statements of the schools and colleges should be collected by February of 2011. 
These are not detailed plans, but orienting statements that help determine the various plans of the 
school or college. The Draft Near-Term Plans, addressing how the schools and colleges could harness 
existing assets to advance their goals, will come in at the beginning of April; and the scenarios of 
long-term plans will come in by the end of the fiscal year. 

This process is a way of setting some broad goals, get specific about some of the near-term strategies, 
and still reference the longer term in way that allows a conversation to unfold with the knowledge 
that the entire process will continue to loop around and begin again. 
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Joseph Berger, Co-Chair, Ad Hoc Committee on Strategic Planning

The PowerPoint presentation given by Professor Berger can be accessed at
http://www.umass.edu/senate/fs/Minutes/2010-2011/StrategicOversight.ppt

Professor Berger thanked Deputy Chancellor Diacon and Associate Provost Harvey for presenting 
an overview of the Framework for Excellence and the guiding principles of Academic Affairs’ 
strategy. The Ad Hoc Committee on Strategic Planning (AHCSO), which Professor Berger co-chairs 
with Professor Amilcar Shabazz, has been working for about a year and a half to both be responsive 
to the Framework for Excellence and work with the administration on behalf of the faculty to move 
the campus forward. 

AHCSO has broad representation across the campus, including leaders of many Faculty Senate 
councils and committees and administration representatives. Student perspectives, moreover, are 
included in the membership. This is important when the Committee’s charge is considered. The 
charge states the Committee will “lead the faculty discussion of the Framework for Excellence, 
involving appropriate councils and committees; develop a coordinated and unified response to the 
Framework; and monitor the development of administrative and academic unit plans, and lead the 
faculty discussion of and response to them.” It is good to talk about this Committee now, while 
discussing the Framework, because, although the Committee has been working for over a year, it is 
still relatively unknown. 

The Framework came out shortly before the NEASC accreditation, and one of the first activities 
AHCSO was involved in was forming response documents and presentations addressing the visiting 
Accreditation Committee. AHCSO wanted to emphasize that the accreditation process was an 
opportunity to discuss the strategic vision and goals of the University. If those goals were to be 
realized, key areas needed to be focused on. In terms of investment, these key areas include the three 
Fs (which Professor Berger noted as not being the most appropriate letters to use in an academic 
setting): Faculty, Facilities, and Finances. This has been a foundation for the Committee’s work since 
that time. 

This process was followed up by a statement of strategic oversight principles prepared by the 
Committee and shared with Provost Staros. The Committee has always emphasized two-way 
communication with the administration. Rather than being reactive, AHCSO has hoped to help 
shape the guiding principles involved in making decisions as to how to move forward as a campus. 

A formal response was then drafted concerning the Framework for Excellence. AHCSO agrees with 
the majority of the goals laid out in the Framework. In terms of broader goals, there is little to argue 
with in the Framework. However, the Committee finds it very important to emphasize shared 
government when we discuss moving forward on this campus. The faculty and administration need 
to work together proactively and communicate clearly about the direction the University is heading. 
Faculty members need to be involved from the ground up in the implementation of the Framework’s 
goals. 

The “UMass Amherst- Rising to the Challenge” document was primarily focused on making the case 
for this campus as a flagship for the Commonwealth. Again, AHCSO provided a formal response to 
this document that included feedback regarding the language of the document. AHCSO was very 
pleased to work with the administration on this document. It was one of the first tasks Deputy 
Chancellor Diacon was given after arriving at UMass. Many of the changes proposed by AHCSO 
were incorporated into the document. The Committee has been pushing for more opportunities such 
as this, in which the Committee can be involved in the dialogue about planning, and not act solely as 
a reactionary body. AHCSO looks forward to being involved in the initial dialogue with the strategic 
exercise described by Associate Provost Harvey, both with the faculty and the administration. This 
sort of opportunity gives the Committee a chance to work eagerly with the administration. 
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A primary focus of upcoming meetings will be weaving the individual plans of schools and colleges 
into a coherent whole for Academic Affairs. The faculty, through AHCSO, have the opportunity not 
only to respond to the process of combining these plans, but to be involved in the initial dialogue and 
influencing the actual implementation. 



Framework for Excellence

Presentation to the Faculty Senate
December 2, 2010



2

Vision

“We aspire to be among the very best public 
research universities in the country. We aspire, 
specifically, to match the excellence of the public 
universities that are members of the prestigious 
Association of American Universities (AAU).”
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Selected Numerical Goals in the Framework for Excellence



 

Increase faculty compensation at all ranks to the 
average of our national peers; eventually 
increase to average of peers in the Northeast



 

Increase the size of the tenure-stream faculty to 
1,200 by 2020



 

Double federal research awards (up from $80 
million in 2008)



 

Increase post-doctoral appointments by 50% (up 
from 178 in 2008)



 

Increase doctorates awarded to 375/year (30% 
increase from 2007-2008)
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Goals (continued)



 

Increase full-time undergraduate enrollment to 
22,500 by 2020 (up from approx. 20,800 in 
2009)



 

Maintain number of in-state undergraduate 
students at approx. 16,000



 

Increase number of out-of-state undergraduate 
students to 6,500 (+2,500)



 

Increase the number of graduate students in 
Ph.D. programs to boost doctorates awarded by 
30%
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Three Final Goals



 

Double the university’s Annual Fund


 

Double the university’s endowment


 

Improve funding we receive from state 
government
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Faculty Input into the Framework



 

First draft shared with Faculty Senate Rules 
Committee and with the Faculty Senate Ad Hoc 
Committee on Strategic Oversight



 

Key consultation expected to take place as units 
develop their strategic plans: “This document 
is not a detailed action plan but anticipates 
that all campus units will develop their own 
plans, in whatever format may be 
appropriate for them, to meet the high-level 
targets contained here.”
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What Will We Have to Do to Match the Excellence 
of the Public Universities that are Members of the 

AAU?



8

Characteristics of the Last Eight Public Universities to be 
Admitted to the AAU



 

Federal Research Expenditures (2007, in millions)

Georgia Tech $260,230
UC Davis $256,994
TAMU $228,363
UCI $169,912
Buffalo $148,989
Rutgers $125,364
UCSB $111,848
Stony Brook $111,241
UMASS $71,974
Source for this and following slides: “2009 Top American 

Research Universities Report,” Center for Measuring 
University Performance
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National Academy Members (2008)

UCSB 52
UCI 35
Rutgers 35
UCD 32
GT 28
TAMU 22
SB 10
UMASS 9
Buffalo 6
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Faculty Awards (2008)

UCI 25
Rutgers 21
UCD 17
TAMU 17
UMASS 14
Buffalo 12
GT 11
UCSB 8
SB 7
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Doctorates Awarded (2008)

TAMU 594
UCD 500
GT 467
Rutgers 431
SB 408
Buffalo 373
UCI 370
UCSB 346
UMASS 291
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Postdoctoral Appointments (2008)

UCD 670
Buffalo 316
UCI 287
TAMU 255
Rutgers 185
UMASS 178 
UCSB 162
SB 114
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Other Useful Comparisons



 

Enrollment (UG/Grad)
TAMU 38,809/9,893
Rutgers 29,095/8,271
UCD 24,626/6,621
UCI 22,226/4,916
UMASS 20,873/6,143
UCSB 19,796/3,054
Buffalo 19,368/9,513
SB 16,384/8,297
GT 13,515/6,776
Source: IPEDS, Fall 2009 Enrollment
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% Classes Enrolling 50 or More (2009)

UCD 25%
GT 24%
SB 23%
TAMU 22%
UCI 20%
Buffalo 20%
Rutgers 19%
UCSB 18%
UMASS 18%
Source for this and following slides: U.S. News and 

World Report, “2010 Best Colleges: the 
Rankings”
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Student/Faculty Ratio (2009)

GT 20/1
UCI 19/1
SB 19/1
TAMU 18/1
UMASS 18/1
UCSB 17/1
Buffalo 16/1
UCD 16/1
Rutgers 14/1
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USNWR Ranking



 

GT 35


 

UCD 39


 

UCSB 39


 

UCI 41


 

TAMU 63


 

Rutgers 64


 

SB 99


 

UMass 99


 

Buffalo Not ranked in top 100
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Final Thoughts



 

Many, many more important programmatic goals 
are presented in the Framework (government 
relations, diversity, student affairs, etc.)



 

Current public university members of the AAU 
are not going to pause to allow us to catch up



 

Conversely, AAU public universities have suffered 
differently during the recession, and this may 
give us a boost in approaching their numbers



 

Three versions of the Framework (Narrative, 
Executive Summary, Vision/Mission/Goals) are 
on the web (A-Z index under “Framework” or 
“Strategic Plan”)



Campus Context


 

The overall context for planning is the “Framework for 
Excellence.”



 

The Framework

 

addresses the campus as a whole, but it 
is organized around the institutional mission of 
teaching and research and scholarly activity.



 

The Academic Affairs plan is therefore critical to the 
success of the Framework, and represents its first-order 
implementation plan.



Goals and Metrics


 

The central strategy of the Framework

 

is to invest and 
focus to bring campus performance to levels 
comparable to the leading public research universities.  



 

Performance in this sense refers to a number of 
aspects of research and scholarly activity and 
graduate education.



 

For the purposes of planning, the set of metrics included 
in the membership criteria for the Association of 
American Universities (AAU) will be utilized.



Goals and Metrics


 

Enrollment growth among out-of-state students is 
one of the key revenue strategies to enable 
investments in overall improvement.



 

Improving the quality of the educational experience is 
therefore both a direct and an instrumental goal.



 

The ability of the campus to attract more (and better) 
students underlies the success of the research and 
scholarship mission as well as the instructional mission.



 

Metrics for the instructional mission are not 
specified in the Framework.  Developing metrics for 
instructional performance will therefore be an 
important element of the Academic Affairs plan.



Goals and Metrics


 

Schools and colleges will be asked to develop their 
plans with both sets of performance criteria in 
mind.  



 

Effective plans will strike an appropriate balance 
across the mission areas and across their varied 
activities.



Planning Horizon


 

The Framework

 

sets a planning horizon of ten years or 
more.  Schools and colleges will develop visions for 
this timeframe, as well.



 

For implementation purposes, however, the first 
phase of planning will necessarily focus on the 
near term.  



 

Existing activities and resources need to align with 
school/college visions.



 

Future resource projections are highly uncertain.  



 

Phase I will set the foundation for future refinements and 
iterations.



Planning Horizon


 

Phase I plans will therefore focus primarily on 
current or known resources.



 

Because plans must address the longer-term vision, 
however, they should also include one or more 
scenarios as revenues envisaged in the Framework

 become available.



Academic Affairs Plan


 

School/college plans will be part of an overall 
Academic Affairs plan.



 

It will set the stage by laying out assumptions for 
enrollment and revenue growth, research and 
instructional expectations, and faculty hiring.



 

Preliminary assumptions will be shared early in the 
process.



 

Assumptions will be refined over time.



 

It will synthesize the individual school/college 
plans into a coherent whole, and articulate the 
relationships among them.



Timeline for Phase I


 

Individual meetings with each Dean during the fall 
semester. 



 

School/college vision statements and accompanying 
goals will be due by February 1, 2011. 



 

Draft near-term plans utilizing existing revenues 
(including the situation analyses that underpin them) 
will be due April 1, 2011.  


 

These will form the basis for the Phase I Academic Affairs 
plan.  



 

Summaries will be shared at a forum in April.  



 

Final near-term plans and draft longer-term scenarios 
(including the situation analyses and resource 
assumptions that underpin them) will be due by June 1, 
2011.  



(AHCSO)



Lead the faculty discussion of the 
"Framework for Excellence," involving 
appropriate councils and committees;

Develop a coordinated and unified response to 
the framework;

Monitor the development of administrative 
and academic unit plans, and lead the 
faculty discussion of and response to them.



1) 10 Faculty and/or Librarians -
 

least one from each
college, school & the library -

 

appointed by the 
Rules Committee;

 2) The Secretary of the Faculty Senate or a designee;
 3) The President of the MSP or a designee;

 4) The Faculty Delegate to the Board of Trustees;
 5) The Chair of the Rules Committee or designee;
 6) The Chair of the Academic Priorities Council or a 

designee;
 7) The Chair of the Program and Budget Council or 

designee;
 8) The Student Trustee;

 9) The President of the Graduate Student Senate;
 10) The President of the Student Government 

Association; and
 11) Two

 

ex officio
 

non-voting members of the central 
administration, appointed by the Chancellor.





 

Faculty, Facilities And Finances: Key Themes 
From the “Framework for Excellence: The 
Flagship Report”

 
prepared for NEASC 

(October, 2009)



 

Statement of Strategic Oversight Principles 
(December, 2009)



 

Formal Response to the Framework for 
Excellence (April, 2010)





 

Formal Response to “UMass Amherst –
 

Rising 
to the Challenge”

 
(August, 2010)



 

Response to NEASC Accreditation Letter 
(December, 2010)



 

Initial Dialogue and Ongoing Involvement 
with Strategic Planning for “Framework for 
Excellence”
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