
UNIVERSITY OF MASSACHUSETTS AMHERST
OFFICE OF THE FACULTY SENATE

Presiding Officer W. Brian O’Connor called the 701st Regular Meeting of the Faculty Senate to order on December 
14th, 2010 at 3:30 p.m. in Herter Hall, Room 227.

A. ADDRESS BY SENATOR STANLEY ROSENBERG
(QUESTIONS AND DISCUSSION TO FOLLOW)
(See attached)

Senator Max Page addressed the current Presidential Search. Recently, the Chair of the Board of Trustees, Robert 
Manning, resigned. The coverage of this situation may make one think that political pressure is being directed from 
the Governor’s Office to the Board of Trustees. Anyone who has been around the University system for a few years 
is familiar with the sort of manipulation and corruption that has gone on in past presidential searches. It seems to 
Senator Page that the Governor’s intervention in the search—stating that there should be a real open search and no 
more closed-door Board meetings when it appeared that the Board had already made an inside decision and the 
actual search was a moot point—was completely reasonable. Senator Page asked what the faculty and others present 
could do to support and encourage a truly open search.

Senator Rosenberg stated that Massachusetts is America’s higher education state. We have an exceptional collection 
of private and public institutions in this state. We ought to be able to attract the best talent in America to lead this 
system—because they should want to be here in Massachusetts. The community of learning and the quality of life in 
this Commonwealth should draw the highest talent. We ought to have searches for our high-level administrators 
(presidents, chancellors, etc.) that end with the best possible candidate with the job. Senator Rosenberg hopes that 
this search will remain open until the best candidate is found. They should not take the best of whoever has applied. 
If there are structural problems that may have been created over time in the selection processes, this is the time to 
fix it. We have an opportunity to get a world-class leader in this position. If it takes six months or sixteen months, 
let’s do it right. The Governor has seven appointments coming up for the UMass Board of Trustees. As a 
constituency, we need to make sure that we get a world-class Board. We need to do the work necessary to ensure a 
diverse Board with wide academic expertise and broad life experience. UMass is not yet known for what it is great 
at. It is the job of the Board of Trustees and the President to make us known, and we need appointments of world-
class leaders to help this institution get on the map and stay on the map. This is a wonderful and spectacular 
opportunity for the Governor. He is starting his last term. He has stated that he will not run for re-election, and that 
means that he is now free to do anything he wants now. Let’s have him leave, as part of his legacy, a transformation 
in the culture of public higher education in Massachusetts. Let’s make sure that this University system is put on the 
map. 

B. PRESENTATION ON THE INTEGRATIVE EXPERIENCE
MAURIANNE ADAMS, CHAIR, GENERAL EDUCATION COUNCIL, 
STEPHEN GENCARELLA, MEMBER, GENERAL EDUCATION COUNCIL, 
JOHN CUNNINGHAM, DEPUTY PROVOST, 
MARTHA STASSEN, DIRECTOR OF ASSESSMENT
(QUESTIONS AND DISCUSSION TO FOLLOW)
(See attached)

Senator James Rinderle applauded the effort to reinvigorate General Education and noted the importance of 
integrated learning. However, he presented two negative aspects of the General Education revisions that were not 
addressed in the presentation. The change to the 4-credit Gen Ed structure, with the same amount of class time as 
the previous 3-credit courses, means that students will be in contact with faculty in the classroom for about 25% less 
time than comparable credit-level courses on campus. Moreover, for programs that will use existing capstone 
courses or thesis options to fulfill the Integrative Experience requirement, there will be a de facto decrease in the 
percentage of the curriculum dedicated to General Education. When an existing capstone fulfills department 
requirements, and now can be used as a Gen Ed credit, less Gen Ed is in the curriculum than before. Senator 
Rinderle believes that these issues should have been discussed in the presentation, and wonders how any negative
effects will be mitigated.

John Cunningham, Deputy Provost and Dean of Undergraduate Education, stated that Senator Rinderle was correct 
in noting that there will be less face time in general, but that the majority of these introductory-level courses are 
conducted in large auditoria, and personal interaction is minimal already. It is hoped that the decrease in class time 
is offset by indirect interaction with faculty through the writing or other work that comprises the fourth credit. 
Deeper interaction with a teaching assistant connected with the faculty member or some other compensatory 
interaction could likewise make up for lost class time. Concerning Senator Rinderle’s second question, Deputy 
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Provost Cunningham agreed that, to the extent that Gen Ed is integrated with upper-level learning, there will be less 
purely Gen Ed courses. However, this integration allows three more credits of upper-level learning for the 
department to work with. If there is less Gen Ed, it is hoped that three more credits of upper-level learning in the 
discipline are taught. It is hoped that there will be as much Gen Ed as possible, and that the Gen Ed is tightly 
intertwined with the upper-level curriculum. Three credits of Gen Ed are being transferred from lower to upper 
level, and if those three upper-level credits are not utilized correctly in terms of General Education learning, that is 
a weakness that the department has created. It is hoped that this does not occur. 

Ernest May, Secretary of the Faculty Senate, stated that student engagement is the goal of the Integrative Experience. 
Some of the lecture time has been given up in generally large lecture courses. Along with Deputy Provost 
Cunningham, Secretary May has read nearly all of the 3- to 4-credit conversion proposals, and has been 
tremendously impressed with the ways in which student engagement will be increased in those courses. The 
Integrative Experience is a significantly more engaged educational experience than sitting in a lecture hall. 
Secretary May understood Senator Rinderle’s concern, but stated that the whole idea of the Integrative Experience 
is to increase student engagement, though the success of this goal depends on the program’s realization. 

Chancellor Robert Holub was likewise tremendously impressed with the work that has been done revising General 
Education. The idea of an Integrative Experience at the end of one’s studies will greatly add to the student 
experience. He asked for which entering class these changes will take effect.

Deputy Provost Cunningham answered that it is in effect for the students who entered in September, the class of 
2014, and for transfer students who entered in September or at any later date. In the most extreme case, pilot 
courses will be necessary in University Without Walls for eight students this spring. In the next academic year, 
around 500 transfer students will be needing to take IE courses. It has been a rapid imposition of the IE, though not 
as rapid as the 3- to 4-credit conversions. 

Senator Joseph Bartolomeo asked if, in the Davis Fellow meetings, there was any discussion of interdepartmental or 
college-wide options for completing the Integrative Experience. Integration takes place, by definition, between 
departments, and collaboration like this could be an option for many departments that might wish to do this, and 
the Davis conversations seem like an obvious venue for this discussion to take place.

Martha Stassen, Director of Assessment, stated that this is something that is something the Davis Fellows hope to 
discuss. If individuals within a department have discussed these options, they should feel welcome to present these 
ideas to the Davis Fellows. Broader workshops are going to be offered for the campus community, and these ideas 
could come up at those as well. Conversations with deans or individuals working on cross-disciplinary activities have 
thought of these as options, and Gen Ed is open to these ideas, and is hoping to have ideas like this come forward. 

Deputy Provost Cunningham added that Geosciences is on record as exploring interdisciplinary options already, and 
could be seen as an example for future proposals.

Secretary May noted that draft legislation concerning the Integrative Experience has been composed, drawn from 
the material presented. The legislation includes some perhaps deliberately imprecise elements. The criteria are very 
general, never expressed as “shoulds” or “musts.” There are varying opinions about this, and these issues will have 
to be faced as individual proposals are submitted. In very short order, at least 88 different proposals will need to be 
dealt with. If new courses are involved in these proposals, they will eventually need to be approved by the Academic 
Matters Council, and the General Education component will have to be approved by the General Education 
Council. There is a large number of transfer students that will be affected by these requirements by Spring 2012. 
These students are likely to be in departments all over the campus, meaning that the actual structure of the system 
will need to be in place by this time next year. Secretary May, moreover, wondered if the new course number 
designated to the Integrative Experience, UNIVRSTY 394, would be more appropriately designated UNIVRSTY 
494, as it seems to be regarded as a senior experience.

Deputy Provost Cunningham stated that the experience is upper division, not explicitly senior, and the course 
number was chosen in part to parallel Junior Year Writing, though the designation is still open to change.

Secretary May continued, stating that the funding model in the legislation is on the order of $300 per student. He
expressed his appreciation to the administration for its willingness to commit to explicitly fund the Integrative 
Experience, because it would be difficult to convince some faculty members, especially in larger departments, to go 
along with the IE plan without this commitment. The Faculty Senate is going to publicize this revision extensively 
before the next Faculty Senate meeting, and is open to comments as to how the legislation might be improved. 
Secretary May thanked the General Education Council and the administrators involved with the Integrative 
Experience; it has been a tremendous amount of work and a very exciting institutional challenge has been created.
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Maurianne Adams, Chair of the General Education Council, stated that the Gen Ed Council was very pleased to 
receive correspondence from the faculty. The proposals have raised important questions that the Council needs to 
consider. She asked the faculty to spread the word that proposals are being received, and the Council is working on 
completing the submission and review forms. She also wished to ask Professor John Jenkins if he felt that the 
Integrative Experience speaks to the spirit of the goals he had ten years ago in attempting to revise General 
Education.

John Jenkins, Professor of Music and Chair of the Academic Matters Council, stated that his dream for General 
Education was that it should span the entire educational experience of students, and that the objectives of General 
Education would permeate the curriculum to whatever extent that was possible. This was based upon a vast array of 
nationwide research models. The best practices showed that the worst thing a university could do with Gen Ed is to 
have students believe it to be a requirement they simply check off. Even if students leave Gen Ed for a time in the 
middle of their educations, it is monumentally important to have them return to it and keep it on their minds as they 
complete their degrees. If any single course in any department can fulfill the primary goals of General Education, it 
should be considered a great use of both student and faculty time—whether it is designated as a Gen Ed course or 
not. He is thrilled that after 16 years the University is expanding Gen Ed. The promise that Professor Jenkins and 
Deputy Provost Cunningham made when they formed the Ad Hoc Committee on General Education Revision and 
Implementation (GERICO) has been fulfilled. 

Presiding Officer W. Brian O’Connor echoed Professor Jenkins’ enthusiasm. This is a monumental change, and an 
exciting and challenging time for General Education. He thanked the faculty members on the Council for their 
commitment.

C. NEW BUSINESS

1. Special Report of the Academic Matters, General Education and Undergraduate Education 
Councils concerning Academic Regulations regarding Maximum Credit Load for a Full-Time 
Student, as presented in Sen. Doc. No. 11-028 with Motion No. 28-11.

MOVED: That the Faculty Senate approve changing the maximum credit load for a semester policy from
28-11 “17 to 19,” as currently worded, to a maximum credit load for a semester of 19 credits, as presented 

in Sen. Doc. No. 11-028. This is designed primarily to meet the needs of upper division students. In 
addition, departments, schools and colleges wishing a higher or lower maximum will be required to 
submit a proposal requesting such approval, unless such a higher or lower maximum has been 
previously approved.

John Jenkins, Chair of the Academic Matters Council, while introducing the motion, noted that the process behind 
this motion reminded him of what we often hear happening in the United States Congress. What begins as a 
seemingly simple issue gathers momentum and energy, becoming extremely complex. Many of our academic 
programs—three fourths of those on campus—have increased their credit limits above 18. This allows students 
within those programs to register for that amount of credits at the time of registration. Only about eight percent of 
the students at UMass want to take more than 18 credits, but some students among that eight percent are not in one 
of those favored departments, and they must wait until after they have registered for other courses and receive 
approval from an advisor before registering for more than 18 credits. By that time, many of the courses they wished 
to enroll in have been filled—especially if those are General Education courses. This is exacerbated by the fact that 
many Gen Ed courses are now 4 credits. This is seen by the Academic Matters Council as an issue of fair access for 
students, and Professor Jenkins encouraged expedition in handling this process and to keep in mind that the 
primary goal of this motion is equal access to academic opportunities. In lieu of discussion, Professor Jenkins, on 
behalf of the Academic Matters Council, invited a counter proposal to address these issues. 

Senator Bartolomeo presented a counter proposal, referring the matter back to the Rules Committee. The 
Committee discovered in the discussions surrounding this issue that there were many complexities that need to be 
resolved before a blanket policy is adopted. The Rules Committee and the administration have agreed to set up a 
Joint Task Force on Curriculum, Credits and Cost which would work expeditiously and report back to the Faculty 
Senate with a recommendation by the end of the Spring 2011 semester. In the meantime, the current policy would 
continue, but any unit, department, school or college that wished to adjust their credit limit would, as under current 
policy, have the right to do so. Senator Bartolomeo moved that this proposal be moved back to the Rules Committee. 

The motion to refer this issue back to the Rules Committee, which in turn will report back to the Faculty Senate by 
the end of the Spring 2011 semester, was seconded and adopted.
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2. Special Report of the Academic Priorities, Graduate and Program and Budget Councils concerning 
a Masters of Science in Sustainability Science, as presented in Sen. Doc. No. 11-029 with Motion 
No. 29-11.

MOVED: That the Faculty Senate approve the Masters of Science in Sustainability Science, as presented in
29-11 Sen. Doc. No. 11-029.

The motion was seconded and adopted.

3. Special Report of the Academic Matters, Graduate and Program and Budget Councils concerning 
Change in Designation from Program to Department for Women, Gender, Sexuality Studies, as 
presented in Sen. Doc. No. 11-030 with Motion No. 30-11.

MOVED: That the Faculty Senate approve the Change in Designation from Program to Department for
30-11 Women, Gender, Sexuality Studies, as presented in Sen. Doc. No. 11-030.

The motion was seconded and adopted.

4. Special Report of the Academic Matters and Program and Budget Councils concerning a 
Certificate in Biotechnology, as presented in Sen. Doc. No. 11-031 with Motion No. 31-11.

MOVED: That the Faculty Senate approve the Certificate in Biotechnology, as presented in Sen.
31-11 Doc. No. 11-031.

The motion was seconded and adopted.

5. Special Report of the Academic Matters Council concerning the 2013-2014 Academic Calendar, as 
presented in Sen. Doc. No. 11-032 with Motion No. 32-11.

MOVED: That the Faculty Senate adopt the 2013-2014 Academic Calendar, as presented in Sen.
32-11 Doc. No. 11-032.

Presiding Officer O’Connor asked if there was any change to the calendar.

John Lenzi, Registrar, answered that there is no change; it is simply the approval of the future calendar.

The motion was seconded and adopted.

6. Special Report of the Committee on Committees concerning Nominations to Faculty Senate 
Councils and Committees, as presented in Sen. Doc. No. 11-033 with Motion No. 33-11.

MOVED: That the Faculty Senate approve the Nominations to Faculty Senate Councils and Committees,
33-11 as presented in Sen. Doc. No. 11-033.

The motion was seconded.

Secretary May made a motion to amend the main motion by adding add Stephen Clingman, Professor of English, to 
the Program and Budget Council.

The motion was adopted as amended. 

7. Special Report of the Academic Priorities, Graduate and Program and Budget Councils concerning 
a Master of Public Policy Degree, as presented in Sen. Doc. No. 11-034 with Motion No. 34-11.

MOVED: That the Faculty Senate approve the Master of Public Policy Degree, as presented in Sen.
34-11 Doc. No. 11-034.
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Secretary May moved to refer this matter back to the Graduate Council, as additional clarifications are needed 
before this motion is ready for approval. It will be reported back to the Faculty Senate no later than the end of the 
Spring 2011 semester. 

The motion to refer back to the Graduate Council was seconded and adopted. 

D. ANNOUNCEMENTS

1. Principal Administrative Officers

Chancellor Robert Holub wished all present a happy holiday season.

Provost James Staros mentioned that a number of searches were ongoing around campus. Two national dean 
searches are underway. A search for a Dean in the College of Engineering is being carried out by Isaacson Miller 
and chaired by Professor Jim Kurose. A search for a Dean in the School of Nursing is being supported by Tuft 
Associates, a specialty search firm in nursing and health sciences; that search committee is being chaired by Steve 
Goodwin, Dean of the College of Natural Sciences, and one member of that search committee is the Senior Vice 
President for Nursing at Bay State Health, a community partner in internship and clinical programs. Updates on 
both of those committees will be posted on Provost Staros’ website. 

2. The Secretary of the Faculty Senate

Secretary May thanked the members of the Faculty Senate councils and committees for a very successful semester. 
Much work has been done. Universities are great places to work and live, and the work of the Senate is a way that 
individuals participate as citizens and give back to the community. Compared to peers, UMass is not a wealthy 
university, but we have a much more collegial environment than many institutions with higher academic rankings. 
Perhaps adversity brings the community together. The strength of the faculty and the staff is the most readily 
observable asset of this University, and Secretary May thanked the faculty and staff for their continual commitment 
to maintaining the high standards that have been set on campus. Again, Secretary May thanked those involved in 
developing the Integrative Experience presented in the draft proposal. It is a major improvement in the University’s 
core business model: what we do for our undergraduates. Faculty creativity and engagement in the coming 
semesters is much looked forward to. Having put this proposed model on the table in today’s meeting, it is now time 
to publicize this information to all faculty and administrators before voting on it, likely at the first meeting of the 
Spring 2011 semester. The General Education Council and the Rules Committee are open to comments during this 
period. Secretary May concluded by offering all present his best wishes for a great holiday season. 

4. The Faculty Delegates to the Board of Trustees

Senator W. Richards Adrion noted the most interesting events from the previous meeting of the Board of Trustees 
meeting (the resignation of Board Chair Robert Manning) were covered in great detail in all the newspapers. He 
wished everyone a great holiday and happy new year. 

The 701st Regular Meeting of the Faculty Senate stood adjourned at 5:03 p.m. on December 14, 2010.

The proceedings from this meeting are available on audiotape in the Faculty Senate Office.

Respectfully submitted,

Ernest D. May
Secretary of the Faculty Senate
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From the 701st Meeting of the Faculty Senate held on December 14, 2010

ADDRESS BY SENATOR STANLEY ROSENBERG (D-AMHERST)

Senator Stanley Rosenberg thanked the Senate for the opportunity to appear. Unfortunately there is 
not much good news, but Senator Rosenberg stated he would attempt to find a silver lining to the 
situation by providing some ideas for moving forward. 

The new Legislature will be sworn in this January, and Governor Deval Patrick will likewise be 
sworn in for his second term. The Governor will release his budget for fiscal year 2012 around 
January 20th. Economists meeting at the State House are at work projecting revenues for the next 
fiscal year. Revenues are finally growing again at a rather substantial rate, which is good news, but 
the deficit is so vast that it will take a long time to climb out of this recession. The economists 
predicted it would be about eight years from the time the recession began to rebound to pre-recession 
revenue levels. The usual rebound for a recession is about five years. The state has a couple more bad 
budgets ahead of it, but because the revenues are growing again the projected deficit for fiscal year 
2012 may be adjusted down from a $2.5 billion to somewhere between $1 and $1.5 billion. Some 
economists are still predicting a $2 billion deficit, but the optimists in the state government are 
hoping for the $1 to $1.5 billion prediction. There will be severe cuts again next year. Massachusetts 
had the highest per capita rainy day fund in the country at the beginning of this recession, but now it 
is down to somewhere around $600 to $700 million. Along with some federal funding, this rainy day 
fund has helped to reduce necessary budget cuts, but there were still very severe cuts in most areas. 
Education was significantly spared by federal stimulus money that was available over three state 
fiscal years and two federal fiscal years. The Legislature has gone through with many “reforms” and 
efficiencies, and believe there is more that they can do, but they are primarily working on the 
margins at this point. It will be a tough year. 

For the second election in a row, Massachusetts has faced referendum questions proposing tax 
reductions. Fortunately, voters turned down the question that would have reverted the state sales tax 
down to three percent. After initial conversations with the 48 new legislators—an unusually high 
number—there does not appear to be a desire at this time to look at revenue (tax) increases. 

Redistricting will also be a substantial task next term, as it is every ten years. Next week it will be 
revealed which states will lose a congressional district, and it is expected that Massachusetts will lose 
one district. There will be much pressure concerning which district will be lost. Those in western 
Massachusetts, of course, feel that the area should retain both of its districts, especially considering 
that the area has two senior members of Congress, one on the Ways and Means Committee and the 
other on the Appropriations Committee. If the area was to lose either of those two seats or either of 
those two members, significant clout would be lost in Congress, which would be a great concern to 
the area financially. 

A couple of positive initiatives are being considered. The continuing drain of resources from public 
higher education from the public treasury is a great concern to many in the Legislature. Senator 
Rosenberg stated that when he was a student at UMass Amherst, 80-85 percent of the University’s 
budget was provided by the Commonwealth. By the time he entered the Legislature, about two thirds 
of the University’s budget was provided by the Commonwealth. Now, according to Joyce Hatch, Vice 
Chancellor for Administration and Finance, 17 percent is coming from the Commonwealth. 
Although the logistics of these numbers are complicated, the point remains that there has been an 
enormous disinvestment in public higher education on the part of the Commonwealth. There has 
been a small advance on the capital side in the past couple years and it has made huge differences to 
advance renovation and construction projects, which has, in turn, helped increase state investment at 
the University. 
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Two discussions are taking place in the Legislature right now. This January, a Public Higher 
Education Caucus will be formed in the Legislature. Six years ago, higher education was separated 
from K-12 education in the Legislature. What difference this Higher Education Committee has made 
is debatable. In Senator Rosenberg’s opinion, the Committee has not made any difference yet, and, in 
fact, he believes some of the pieces of legislation passed in the last term are quite distressing,
including the commitment to change all of the state colleges to universities. The argument was made 
that this move would not cost the state substantially, claiming that it was as simple as changing the 
signs and the stationary, but Senator Rosenberg believes that in the next decade or so, state 
universities will be competing for funds and prestige with the University of Massachusetts system. 
There is language in the statute that says that doctoral programs cannot be offered at the state 
colleges unless they are jointly offered with the University of Massachusetts, but Senator Rosenberg 
believes that this provision will likely disappear. He will do the initial organizational work for this 
caucus and will be a candidate for the position of chair. He believes it is time to organize legislators at 
the rank and file level—as opposed to the traditional committee process—to affect public higher 
education. This grassroots movement will not oppose the Higher Education Committee, but hopes to 
speak clearly about what needs to be done without answering to the conventional powers in the 
committee system. This project will be done jointly with a similar caucus recently founded in the 
House of Representatives.

While Senator Rosenberg does not like referendum politics, he and some of his colleagues outside of 
government have been discussing the possibility of forming a ballot question and taking it to the 
voters. Every poll reveals that the citizens of Massachusetts, in overwhelming majorities, want 
greater investment in higher education and want to see student charges lowered while maintaining 
quality and offering access and opportunities to all citizens. Going to the ballot is difficult; it is 
difficult to determine what sort of question could be taken to the ballot that would be effective to 
improve higher education. But a referendum would present the opportunity to organize the million 
people across Massachusetts with a vested interest in the health and welfare of the public higher 
education system. These individuals include students and their families, alumni, employees, and the 
business leaders who rely upon the college-educated workforce that Massachusetts public higher 
education creates. 

It is time to break out of the paradigm that we are in and see what we can do if we try new things. 
Senator Rosenberg stated the Legislature’s commitment to this caucus and his personal commitment 
to continue working with citizens to identify the substance of the ballot question that could mobilize 
and energize the Massachusetts electorate in support of higher education. 
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PRESENTATION ON THE INTEGRATIVE EXPERIENCE CRITERIA AND OPTIONS 
MAURIANNE ADAMS, CHAIR, GENERAL EDUCATION COUNCIL

STEPHEN GENCARELLA, MEMBER, GENERAL EDUCATIONCOUNCIL
JOHN CUNNINGHAM, DEPUTY PROVOST

MARTHA STASSEN, DIRECTOR OF ASSESSMENT

The PowerPoint version of this presentation can be accessed at
http://www.umass.edu/senate/fs/Minutes/2010-2011/Integrative_Experience.ppt

Maurianne Adams, Chair of the General Education Council

Professor Adams introduced the Integrative Experience by emphasizing the quality of the work done 
and the importance of the administration’s collaboration in the work. The 2009-2010 Annual Report 
of the General Education Council presents more on the Council’s work on the Integrative Experience 
and can be accessed at http://www.umass.edu/senate/councils/annual_reports/Gen_Ed_09-10.pdf

John Cunningham, Deputy Provost and Dean of Undergraduate Education

Deputy Provost Cunningham commented on the events that lead to the Integrative Experience. In 
2007, a Task Force was created with broad membership and extensive integration with the General 
Education Council of the Faculty Senate. The Task Force did not want to work at cross purposes 
with the Council, or outside of the Council’s knowledge. The members were hand picked from across
the campus and the Task Force began work late in the fall of 2007. The Task Force was asked to 
reinvigorate Gen Ed, which was 20 years old at the time and both unexciting to students and 
confusing to instructors, who did not always know how they fit in to Gen Ed. The Task Force 
clarified the purpose of Gen Ed as well as the learning objectives using the essential learning 
outcomes of the American Association of Colleges and Universities and other documents. National 
best standards were gathered as the Task Force looked at the existing Gen Ed program, wishing to 
explain it in more exciting ways. Steve Gencarella was a focal point for improved communications, 
creating the “Why Gen Ed?” poster and developing the revamped website, with sections for students, 
faculty, and parents, which can be accessed at http://www.umass.edu/gened. Support for instructors 
was also implemented in the form of workshops and Gen Ed fellows who worked on the courses. 
Stronger communication links with those teaching Gen Ed were developed to help them and thank 
them for their work—in some cases, surprising instructors who did not know their courses were
listed as Gen Ed courses. 

These tasks were described by one member as “low hanging fruit”—things that could be done that 
were not expensive and that could make a difference. The Task Force also checked in on classes to 
see if their objectives were being met in the classroom. Martha Stassen and her assessment group 
conducted a survey and tried to align courses with Gen Ed objectives. Gaps were found. It was 
discovered that certain General Education objectives were not being taught in any course. The Task 
Force worked to make sure that Gen Ed objectives were actually being taught on the campus. To 
that end, new requirements are in place. Gen Ed syllabi should identify the course as Gen Ed and 
explain how that course meets the learning objectives of General Education. This should place each 
course in the greater framework of Gen Ed. 

Finally, the Task Force did some enhanced support for the Council in the review process. A TA was 
provided for the business aspects, and online processes were created to handle such tasks as the 3- to 
4-credit transfer. The Gen Ed revision took the pre-2010 General Education system and turned it 
into a system that is based on 4-credit courses. A report of the revision is given in Senate Document 
Number 10-002, and can be accessed at http://www.umass.edu/senate/fs_docs/SEN_DOC_NO_10-
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002A_GEN_ED.pdf. The color coding of the revision slide reveals the logic of the changes. Biological 
and Physical Science each gained a credit to become a 4-credit course, and a third course in that field 
was dropped, so the previous 9-credit requirement became an 8-credit requirement. That leftover 
credit moved down to become part of the Integrative Experience. Similar revisions in AL/AT and the 
Historical Sciences, as well as a course elimination in the Social World, left credits available to create 
the Integrative Experience. IE gets a credit worth of Science, a credit worth of Social World, and a 
credit of AL/AT. What we are left with is a 4-credit basis and three credits available for an upper 
division Integrative Experience, which was highly recommended by a prior Task Force led by 
Professor John Jenkins at the beginning of the millennium. Work began on the Integrative 
Experience in January of 2009. 

The number of universities doing this sort of program is surprisingly small, and UMass has an 
opportunity to develop a nationally innovative Integrative Experiences in the discipline at the upper 
level. The University is required to start delivering these Integrative Experience courses to the 
freshmen who entered this fall as they become juniors in their major (AY 2012-2013).

Professor Maurianne Adams

The legislation that governs the movement of the General Education revisions has been in effect since
2009, in Senate Document Number 10-002. By Faculty Senate vote in 2009, it was established that the 
Integrative Experience would be upper division and provide students opportunities to reflect on their 
own learning and explore the connections between their General Education experiences and their 
work in their respective majors. The specific criteria were directed to be fleshed out by the Gen Ed 
Council before implementation. The Gen Ed Council has been working both on its own and with the 
Gen Ed Task Force for the last year and a half thinking about the details of the criteria and the 
options that would make sense for the faculty in order to meet a whole range of learning objectives,
while also being clear about what would or would not qualify as the upper division Integrative 
Experience. The statement of purpose for the Integrative Experience reminds us that this is an upper 
division course; it reminds us that it gives students the opportunity to look back on their early college 
learning, to reflect upon and make connections between those experiences and their more advanced 
work in their major, and to use this integrative learning not only as something that becomes a 
hallmark of their learning at the University, but also a way of thinking and understanding, bringing 
together bodies of thought and skills that can be utilized in lifelong learning. There is a clear 
educational ambition here in creating the kind of citizens our students will become. 

Rather than have a one-size-fits-all, or a cafeteria-style catalog where it is directed to choose a certain 
number of options, the Council decided to have a set of criteria that can be used to determine 
whether or not course proposals would be recognized as an Integrative Experience. There are three 
criteria. The first is that the course is structured and credited as part of the General Education 
curriculum. To meet the first criteria, the course must give students a chance to reflect upon and 
integrate their experience, both from their Gen Ed courses and their major. How this is done is part 
of the creativity and thoughtfulness on the parts of the departments. The second criteria presents a 
series of examples of the types of learning objectives that the Council would like students to practice 
at an advanced level. Rather than telling departments that they need to fulfill two or three or five of 
these objectives, the Council is presenting some of the objectives they would like students to practice 
at the advanced level. There is a fuller list at the Gen Ed website (http://www.umass.edu/gened) that 
has been pulled together from the entirety of the Gen Ed Program. The Integrative Experience 
should offer students a shared learning experience for applying their prior learning to new situations, 
challenging questions, and real world problems. How these criteria are addressed will differ from 
one department to another. 

This is all exciting and ambitious, but how are departments to do this? From the Council’s 
perspective, the three articulated criteria are the essential matters for the submission and approval 
process. The Council understands that departments and majors will have many different formats, 
options, and structures to fulfill these criteria. Some of them will have already been thought of by the 
Council, but there will be many that they will not have addressed. The expectations are that the 
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design will take place at the program, department, school, or college level. The majors and 
departments are themselves expected to either offer the option of an Integrative Experience, or 
arrange with each other to offer the Integrative Experience, either by collaborative ventures or by 
finding opportunities in other departments. Some departments and majors might design new 
courses. Some might revise existing courses, including existing capstones. Departments and majors 
may collaborate with one another and decide which departments and majors will offer the 
Integrative Experience. There could be courses at the school or campus level that utilize the 
UNIVRSTY 394 course number. Departments or majors might develop umbrella crediting 
mechanisms, including portfolios or independent studies, seminars and theses that could be 
combined to do the job. Service learning and community-based learning are possibilities as long as 
they address the three articulated criteria. The Gen Ed Council will welcome and be very excited to 
hear about ideas that it may not have thought of. 

The timeframe is tight. The Council was having such a good time for a year and a half determining 
the criteria that they didn’t realize that the students entering this fall were very soon going to be 
juniors and seniors. Pilot courses are expected to begin being submitted very soon. In academic year 
2011-2012, some of the entering students will be juniors; moreover, there will be transfer students in 
their junior year. The Council is trying to determine how many there are, and with which 
departments they are affiliated. By year three (2012-2013), the Integrative Experience is expected to 
be up and running as a full-scale program for transfer students and juniors from this year’s entering 
class. 

John McCarthy, Chair of the Program and Budget Council

Professor McCarthy addressed funding models. There is a wide range of possible ways to fulfill the 
Integrative Experience, meaning that funding for the program is anything but clean cut. Professor 
McCarthy gave the analogy of a contractor building a deck without being told how big it is, what it 
will be made out of, or whether the homeowner will simply use the neighbor’s deck from time to 
time. The criteria gave the Program and Budget Council a clearer idea of what funding would be 
necessary. Addressing the most conventional model of how the Integrative Experience would be 
delivered, as a classroom-based course, a few guidelines were determined. Instructors for these IE 
classes would have to be qualified to teach upper division classes, meaning that TAs could not be 
used. Moreover, small classes would be imperative. Oral communication and collaboration are very 
difficult once the class size exceeds 30. Collaboration might be easier in the classrooms being offered 
in the new Academic Classroom Building, but, until that time, classes will need to remain small. The 
Program and Budget Council thought about the IE in similar ways to the Junior Year Writing 
Program, which also demands smaller classes. It was determined that something around $300 per 
student in their junior year would be appropriate for the IE, based on a class size between 20 and 30, 
and imagining that a department will either need to hire a lecturer to teach the Integrative 
Experience or (preferably) hire a lecturer to teach a course in place of a tenure-system faculty 
member who would be leading the IE. 

Martha Stassen, Director of Assessment

Ms. Stassen addressed the Davis Educational Foundation Grant that was awarded the University to 
assist in the design and implementation of the Integrative Experience. The grant is for $275,000 over 
the course of three years. There is a short timeline, as is known, and while it is believed that the IE is 
a worthy cause, it will be incredibly challenging to implement. There are a number of components 
for the grant. The University has received two years of funding for ten departments to participate as 
Davis Fellows. Two members from each of these departments come together to design and figure out 
how to implement the IE in their own departments. There is great variation in both subject and size 
for each of the departments participating. They are determining how each department will address 
the criteria of the Integrative Experience and finding models that will work with each department. 
Sharing these models will help other departments implement their own IEs. Another group of fellows 
will be working next year, and Ms. Stassen encouraged all present to apply for next year’s grant if 
their department was not involved in this year’s study. Moreover, seed money will be available 
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starting next year for all departments that are not a part of the Fellowship. This money could be used 
in any number of ways for moving forward, including campus visits or faculty discussion lunches. 
Web-based resources are also being developed to help departments. Starting in the spring and 
continuing through next year, opportunities will be provided for workshops, focus discussions, and 
other means to move the discussion, design, and implementation of the Integrative Experience 
forward. Finally, part of the Davis Grant allows the University to pilot an assessment project 
beginning at the end of the second year of the grant. The University will attempt to look at students’ 
integrative thinking skills and form a narrative of students’ integrative educational experience. 

Stephen Gencarella, Member of the General Education Council

Professor Gencarella presented some examples of the Integrative Experience courses for the 
Department of Communication, in which he teaches. The Department consists of two majors, 
Communication and Journalism. It is a very large department, with about 1300 students, between 
800 and 900 in the Communication major alone. There has been tremendous enthusiasm within the 
Department over the Integrative Experience. It is seen as an opportunity to shore up some of the 
educational and pedagogical gaps that professors are aware of. By and large, the Department will 
address the Integrative Experience through courses. Independent studies and capstones would be 
incredibly difficult for a department this size. Therefore, the Department is developing new courses, 
revising existing courses, and looking into opportunities for collaboration with other departments. 
Some of the courses that the Department will revise are already engaged with questions of 
integration. Courses on Media Ethics or Rhetoric and Political Ethics, for example, are ready-made 
for integrative work. The first criteria (including reflection on the student’s part) are already very 
much part of these courses, and could further be expanded upon. The second criteria (skills of oral 
communication, skills of collaboration, skills of information literacy, et cetera) can easily be brought 
into these courses. Several existing courses, for example on the performance of race or the 
performance of gender, are also ready-made opportunities for this sort of collaborative and 
integrative work to be done. The Department already has a list of courses that could be tinkered with 
to fulfill the Integrative Experience. The Department of Communication has the luxury, moreover, to 
easily apply the third criteria of the Integrative Experience, the integration of content from other 
Gen Ed courses. Professor Gencarella is personally considering designing two courses that could 
fulfill the Integrative Experience: Rhetoric, Science and Public Culture; and Horror and Public 
Culture. Both of these courses would offer opportunities for reflection on what students have learned 
elsewhere in their educational experience. Each course could ask students to write, orally 
communicate, or present in a group on issues that address methods learned in Gen Ed courses. For 
example, students could be asked to write a history paper on a particular theme such as responses 
and conceptualizations of terrorism throughout American political history; or anxiety about the 
machine, beginning with the Jewish folklore of Golem, to Mary Shelley’s Frankenstein, to dystopian 
literatures, to scientific predictions about cataclysmic events, and so on. Weaving media studies, 
political rhetoric, and skills learned as part of General Education would allow students to reflect in a 
poignant manner on their entire education. Another example could be global warming: what do 
students know about the politics of global warming, the rhetoric of global warming, the science of 
global warming? Students would be able to think about issues as scientists, artists, historians, et 
cetera, and this collaboration is being embraced with great enthusiasm.

Anne Herrington, Member of the General Education Council

Professor Herrington addressed the broad range of options under the umbrella of crediting 
mechanisms that includes portfolios, theses, and independent or group projects. Professor
Herrington’s department, English, is likewise a large major, with 800 students, and the Department 
is attempting to determine a structure that the faculty is capable of handling. One option, or course, 
is revising or creating upper-division courses. Another option is a student portfolio. This concept 
could fit within the structure of the English major. All students in the Department enter the major 
with a required introductory literary seminar, which could act as a launching pad for the portfolio. 
This would have students thinking about the big picture of the major as soon as they enter it, as well 
as considering how their major courses fit in with their Gen Ed courses and electives. Students would 
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be introduced to the portfolio at that early stage, and advisors would return to the portfolio at least 
one time before the senior year, making sure that students remember to consider their education in a 
integrative manner. In the senior year, students would complete the portfolio, possibly revising work, 
and giving themselves a full assessment and reflection of their education across all courses. This 
process would invite reflection, critical thinking, and interdisciplinary perspective taking. It would 
have the students giving concrete examples of how they are applying their learning to new situations 
and challenges. The challenge for the Department is to determine how to structure the senior year 
reflection within the curriculum. 

Under this same rubric, the Afro-American Studies Department is considering revising an existing 6-
credit thesis option. This senior seminar runs over two semesters. Students meet in groups, getting 
support while they proceed, fulfilling the shared collaboration criteria; the thesis clearly requires 
critical thinking and by design requires multiple perspective taking; and it asks students to do 
original scholarship. The Department would build the reflective attribute into the courses, asking 
them to draw together their learning across courses and over time. 

Internships are another option being mentioned. A number of English majors are involved in 
internships. If the internship were to be seriously considered to fulfill Integrative Experience 
requirements, it would need to be clearly designated as an upper-level course that is designed to meet 
the Integrative Experience. The skills drawn upon in that internship would have to be those 
mentioned in criteria number two. The interns would need to be meeting at some point as a group to 
share their experiences or present in a conference, and they would need to include the reflective 
component of the IE. These same revisions could be applied to independent studies, if they were to 
meet be considered as Integrative Experiences. 

Professor Adams further addressed majors and departments with large student bodies, stating that 
Gen Ed will be asking departments and majors to stipulate the range of courses or other credited 
experiences that they approve as IE options for their major. The Council is not only asking the 
majors and departments to develop these options, but to also clearly articulate what choices their 
students will have. It has yet to be determined how dual majors will be handled. 
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Overview: Integrative Experience
1. Gen Ed Task Force & May 2009 Gen Ed reforms 

(John Cunningham, Dean, Undergraduate 
Education)

2. IE Legislation, Purpose, Criteria, Options, & 
Time-Frame (Maurianne Adams, GEC chair)

3. PBC report: funding for IE (John McCarthy, PBC 
chair)

4. Davis Grant & Iterative Process (Martha 
Stassen, Director of Assessment)

5. IE Examples: Steve Gencarella 
(Communication) & Anne Herrington (English)

6. Questions from the floor and discussion



GenEd Task Force 2007-2009 
(Gen Ed Council Member)
Maurianne Adams (Education)

Martha Baker (NRE)

Carol Barr (ISOM)

Elizabeth Chilton (Anthropology)

Barbara Cruikshank (Political Science)

Alexandrina Deschamps (Women’s Studies)

Isabel Espinal (Library)

Robert Feldman (Psychology, Dean, SBS)

Justin Fermann (Chemistry)

Stephen Gencarella (Communication)

Judy Goodenough (Biology)

Anne Herrington (English)

Randall Knoper  (English)

Mark Leckie (Geosciences)

Alan Lutenegger (Civil and Environmental 
Engineering)

John McCarthy (Linguistics,)

W. Brian O’Connor (Biology)

Amilcar Shabazz (Afro-American Studies)

Julian Tyson (Chemistry)

Wilmore Webley (Microbiology)

Gordon Wyse (Biology)

Marilyn Blaustein (Institutional Research)

John Cunningham, GETF Chair (Deputy 
Provost, Dean of Undergraduate Education) 

Bryan Harvey (Associate Provost)

Pamela Marsh-Williams (Assistant Provost)

Richard Rogers (Associate Provost)

Martha Stassen (Academic Planning and 
Assessment)



GETF Actions


 

Clarification of General Education Purpose and Learning 
Objectives (AAC&U Essential Learning Outcomes)



 

Improved General Education communications (Poster, 
Website)



 

Enhanced General Education instructor development and 
support (Workshops, Gen Ed Fellows, Communication with Gen Ed 
Instructors)



 

Alignment of Gen Ed Learning Objectives (instructor survey 
provided information on the alignment of courses with General Education 
Learning Objectives, new Syllabus requirement)



 

Enhanced support for the General Education Council 
Quinquennial Review process (including TA support and the 
creation of an online course submission, review, and approval process)



Adapted from Sen. Doc. No. 10-002A, Table in Appendix A

Changes to Gen Ed Credits



Amendment to Sen. Doc 10-002

The upper-division integrative experience provides 
a structured context for students to reflect on their 
own learning and explore the connections between 
the broad exposure provided by General Education 
and the more focused exposure of their major 
(offering a “Synthesizing Experience”).  

This experience would also provide students with 
opportunities to practice General Education learning 
objectives like oral communication, collaboration, 
and interdisciplinary perspective-taking, at a more 
advanced level (“Coherence”).  Finally, it offers 
students an additional common learning experience 
within their major (“Learning in Community”).



Purpose: Upper Division Integrative Experience

“Integrative learning comes in many 
varieties: connecting skills and 
knowledge from multiple sources and 
experiences; applying theory to 
practice in various setting; utilizing 
diverse and even contradictory points 
of view; and, understanding issues 
and positions contextually.” 

(Statement on Integrative Learning, Association for 
American Colleges and Universities & the Carnegie 
Foundation for the Advancement of Teaching, March 2004)



The Integrative Experience (IE) requirement at 
UMass Amherst addresses the challenges 
associated with educational fragmentation. 

Positioned in the upper-division, the IE provides 
students with a structured opportunity to look 
back on their early college learning experiences, 
reflect upon and make connections between 
those earlier experiences and the more advanced 
work in their major, and use their integrated 
learning to prepare for the demands of the world 
beyond the University.



IE Criteria
The IE addresses the goals by fulfilling each of the 

following three criteria:

1. Providing a structured, credited context for students 
to reflect on and to integrate their learning and 
experience from the broad exposure in their General 
Education courses and the focus in their major.

2. Providing students with the opportunity to practice 
General Education learning objectives such as oral 
communication, collaboration, critical thinking and 
interdisciplinary perspective-taking, at a more 
advanced level.

3. Offering students a shared learning experience for 
applying their prior learning to new situations, 
challenging questions, and real-world problems. 



These three criteria are the key ingredients for 
proposals to meet the IE.

At the same time, it is important to note that 
there are many different upper-division and 
credit-bearing formats, options, or structures that 
can be proposed and approved, in light of the 
three key criteria.



Different Options: 
Upper Division Integrative Experience

Programs, majors, departments, Schools or Colleges 
will be expected to themselves offer or arrange with 
each other to offer various options for satisfying the 
upper division Integrative Experience requirement. 

The upper division Integrative Experience (3 credits) 
will complete the General Education requirement for 
students, and responsibility for options will be located 
with programs, majors, departments, Schools or 
Colleges that offer undergraduate majors. 

Proposals for the Integrative Experience can include 
(and are not restricted to) the following options as 
long as they are designed to address the three 
purposes of the integrative experience and are 
designed as upper-division offerings for 3 credits.



1. Departments/majors design new courses to meet the IE 
requirement;

2. Departments/majors revise existing courses to assure 
that the three learning objectives will be addressed. 
These might include existing capstone courses in the 
major, revised as necessary to meet the IE objectives; 

3. Departments/majors collaborate with other 
departments/majors to develop new interdisciplinary 
collaborative (or other) offerings that address the IE 
learning objectives as well as the objectives of the 
cooperating majors;

4. School/College-wide or Campus-wide collaborations focus 
on a multi-disciplinary theme with multiple instructors 
and disciplinary perspectives (using the newly designated 
campus number “UNIV 394”)

IE Options



5. Departments/majors develop umbrella crediting 
mechanisms that stipulate the IE learning objectives and 
the basis for faculty review, grading, and credit, for IE 
options such as student portfolios, theses, independent or 
group projects (In the case of independent student 
projects or theses, the IE learning objective that involves 
“shared learning experience” can be met, for example, 
through a seminar or a conference or some other shared 
learning experience that enables students to present, 
discuss, and provide feedback to each other); 

6. Service learning or community-based learning activities, 
field experience, practica, or internships that are 
designed to address the IE objectives.

7. Other options that meet the three IE criteria are 
welcomed for review by the General Education Council 
and will be reviewed in light of those criteria.

IE Options (cont.)

http://www.umass.edu/gened/teachingAdvising/integrativeExperience/ieCriteria.html


Implementation Time-Frame


 

Year 1 -- 2010-2011, departments/majors are 
encouraged to develop pilot courses, seminars or 
other credit-bearing IE options for review by the 
General Education Council. These pilots may be 
offered as major requirements or electives for the 
pilot period.



 

Year 2 -- 2011-2012, departments/majors will submit 
new or revised courses or other credit-bearing IE 
options to fulfill the IE requirement, and be prepared 
to implement these options for their upper-division 
transfer majors.



 

Year 3 -- 2012-2013, departments/majors will be 
prepared for full implementation for juniors (if their 
implementation plan is scheduled for juniors), with 
2013-2014 full implementation for seniors. 



PBC: Funding for IE

The Program and Budget Council recommends that the 
funding amount for the Integrative Experience course be on 
the order of $300 per student in junior year.  

It is our understanding that some departments may wish to 
offer an integrative experience course as a service to other 
departments, that some departments already have a course 
that could be adjusted  at some additional cost to incorporate 
the integrative experience, and that some departments will 
have to develop such a course from the ground up.  

With these factors in mind, the $300 per student should be 
allocated in a fair manner to the departments recognizing 
that the costs to individual departments vary.



Davis Grant



 

2010-2011 cycle of Davis Fellows



 

2011-2012 cycle of Davis Fellows


 

Web-Based Resources


 

Departmental, College & School-level, & 
Campus-Wide activities



 

Assessment

Anthropology
Biology
Communication
English
Geosciences

History
Kinesiology
Microbiology
Psychology
Sport Management
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