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Community Benefit Report 2001 

Jordan Hospital, Inc., Plymouth, Massachusetts 
 
 
Introduction 

 
With a mission to provide health and wellness services with excellence, Jordan 

Hospital is a full-service, 150-bed acute care community hospital serving the residents of 
Bourne, Carver, Duxbury, Halifax, Kingston, Lakeville, Pembroke, Plympton, Plymouth, 
Marshfield, Middleboro, Sandwich and Wareham.  Jordan is an affiliate of Jordan Health 
Systems, Inc., a not-for-profit corporation that also includes Cura VNA & Cranberry 
Hospice, the Jordan Health and Wellness Center and the Affiliated Medical Practice of 
Jordan Hospital, the hospital’s physician group.  Receiving its first patient in 1903, 
Jordan Hospital is accredited by the Joint Commission on the Accreditation of Healthcare 
Organizations, the Commission on Laboratory Accreditation of the College of American 
Pathologists, the American College of Surgeons Commission on Cancer and the 
American College of Radiology. 

 
Through a comprehensive public health and safety education program model, 

Jordan is recognized as a regional leader in providing health promotion programs and 
risk-reduction and prevention services for residents in Southeastern Massachusetts.  
Jordan has provided childbirth and family education programs for over 30 years.  With its 
early beginnings in teaching community CPR in the mid-1970’s, the hospital now offers a 
wide range of community health and safety education programs (basic first aid, 
community CPR, babysitter safety training, Home Alone Safety for Kids, complementary 
therapies and general health topics) for residents in Greater Plymouth. 

 
Born out of its mission to promote whole person health, Jordan’s community 

benefit initiative is informed both by members of the hospital’s various community 
coalitions as well as through formal, community health needs assessments. The resultant 
programming is also guided by the Healthy People 2010 top ten health indicators: 
physical activity, overweight and obesity, tobacco use, substance abuse, responsible 
sexual behavior, mental health, injury and violence, environmental quality, immunization 
and access to health care. 

 
Endeavoring to become a “hospital without walls,” Jordan fosters relationships 

with its community partners by working together in collaboration with residents and area 
health and human service providers.  A full partner in supporting the vision of “building 
healthy communities,” Jordan seeks to provide access to all programs and services for 
people from all walks of life, regardless of their financial status.  This can include 
offering free care or scholarships to attend health education programs as well as sign 
and/or language interpreter services, accessible environments and culturally responsive 
care.  
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Heart Walk, the Arthritis Foundation Walk, the Walk for the Plymouth Area 
Alliance for Mental Health, and the Muscular Dystrophy Association’s annual 
telethon);  

 
• The annual, employee-sponsored community gift-giving event, for families in 

need during the holidays; and 
 

• Contributions to support local community organizations. 
 
 
Community Benefit Mission Statement/Community Benefit Plan Summary 
 

Jordan Hospital’s community benefit mission is to enhance the quality of life of 
all people living and working in greater Plymouth by working in partnership to provide 
health promotion, health protection and preventive services to meet the goals of the 
national Healthy People 2010 initiative. 

 
 Central to the hospital’s Community Benefit Plan is the belief that the health of an 
individual, and, therefore, the health of a community, means more than the absence of 
disease or the availability of medical treatment.  Of equal importance are programs in 
health promotion and disease prevention.  The top ten health indicators – the essential 
elements that support whole person health – established by the U.S. Health and Human 
Services’ report, Healthy People 2010, include:   
 

• physical activity 
• overweight and obesity 
• tobacco use 
• substance abuse 
• responsible sexual behavior 
• mental health 
• injury and violence 
• environmental quality 
• immunization 
• access to health care 
 

 Jordan and its affiliates serve a 12-town area covering 535 square miles with an 
estimated population of 213,836.  One of the fastest growing regions in the state, in 
FY2001 the population is predominantly white, non-Hispanic (95 percent, N = 204,052).  
An estimated 5 percent of the population have different ethnic origins: 0.6 percent Asian 
(N = 1,385); 1.5 percent African American (N = 3,268); 1.3 percent Hispanic (N = 
2,871); 0.2 percent Native American (N = 468); 0.8 percent other, non-Hispanic (N = 
1,792)1.   
 

                                                           
1 Source  Claritas, Inc.  
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Internal Oversight and Management of Community Benefits Program 
  
 Jordan Health Systems’ president and senior management team, together with the 
Board of Directors, have ultimate oversight of the Community Benefit Plan.  The Board 
is made up of community residents representing health and human service agencies, 
business leaders and other community organizations, as well as individual residents.  In 
1995, an external Community Benefit Advisory Planning Committee was convened to 
review the [then planned] community health needs assessment and make 
recommendations to the hospital in terms of future program planning.  This advisory 
group consisted of representatives from: Plymouth Public Schools, South Shore 
Sanctuaries of the Massachusetts Audubon Society, Halifax Housing Authority, area 
councils on aging, the HALT Community Partnership, Silver Lake Regional High 
School, local boards of health, Massachusetts Department of Social Services, the state 
senator’s office, Plymouth Chamber of Commerce, the Plymouth WIC Program, Cura 
Visiting Nurse Association, Mothers Against Drunk Driving (MADD), South Shore 
Women’s Center and the Massachusetts Prevention Center.  An informal internal 
advisory group, which is made up of key department stakeholders, meets monthly to 
share information about on-going programs and services and to plan for future events and 
initiatives. 
 
Community Health Needs Assessment 
 
 Jordan Hospital’s first community health needs assessment was conducted in 
1996.  The hospital contracted with an outside consulting firm to assess the health care 
needs of the residents living within its primary and secondary service areas in 
Southeastern Massachusetts.  The towns surveyed included:  Plymouth, Carver, Kingston, 
Duxbury, Marshfield, Pembroke, Hanson, Halifax, Plympton, Middleboro, Wareham, 
East Wareham, Bourne and Sandwich.  The assessment included: 
 

• A randomized telephone survey of 120 questions focusing on perceived health 
and health behaviors of 1,000 residents; 

 
• Focus groups including community representatives from social service agencies, 

area employers, community leaders, physicians and allied health care providers; 
 

• A paper survey of 50 questions mailed to targeted low-income residents without 
phones; 

 
• Secondary data from Jordan Hospital; the Massachusetts Department of Public 

Health; the National Center for Health Statistics; the 1994 Crime in the United 
States Report; the Crime Reporting Unit of the Massachusetts State Police; the 
1994 CACI Sourcebook for ZIP Code Demographics; the Massachusetts 
Behavioral Risk Factor Surveillance System; and the 1990 U.S. Census of 
Population Report. 
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The report was completed in nine months, and Jordan was provided with a 
comprehensive document that focused on:   
 

• health status (physical health status, sick days, mental health status, mortality, 
morbidity, natality);  

 
• modifiable health risks (prevalence of overweight, nutrition, exercise, tobacco 

use, alcohol use, hypertension, cholesterol screening and crime);  
 

• prevention (primary medical and dental care, immunizations, cancer screening 
and injury control);  

 
• access to health care (health care resources, health insurance coverage, physician 

availability, cost of health services, and transportation);  
 
• health education (health and health care information); and 
 
• demographics. 
 

A summary of findings was also included, which contrasted local area findings 
against both Massachusetts and national data where available, as well as the Healthy 
People 2000 Goals for the Nation.   

 
 The three major health priorities identified for greater Plymouth were and 
continue to be: 
 

• Increase community-wide efforts to reduce risks for premature 
cardiovascular disease deaths; 

 
• Expand community-wide efforts to reduce risks for and promote the early 

detection of cancers; 
 
• Expand awareness of and access to mental health and substance abuse 

services. 
 

Three community meetings were held for the public to present the findings and a 
newspaper supplement was produced and distributed to 200,000 households in the area.  
This effort was co-sponsored by Harvard Pilgrim Health Care Foundation. 
 
 An interim needs assessment was conducted in 1999 to look at the several of the 
area’s health needs and to collect data to create a community-based assessment of Jordan 
Hospital.  A community “report card” was produced and distributed to residents living in 
the hospital’s service area.   The findings of this abbreviated needs assessment were 
consistent with the major health indicators identified in the 1996 survey. 
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Community Participation 
 
The hospital has adopted the practice of establishing individual community 

coalitions to participate in the creation of many of its community benefit initiatives.  
Examples of this include:  the Mass Well Women CSI Community Coalition, which was 
created to both inform the development of the physical activity health promotion program 
as well as help carry out the initiative; the ACCESS Program Advisory Planning 
Committee, which contributed to both the development of the Ryan White Title III Early 
Intervention Services grant and now continues to make recommendations for ongoing 
programming and outreach; and the Cultural Competence Community Coalition, a 
concept which was developed in 2001, to both identify and develop plans to reach 
underserved populations as well as to provide educational programs for healthcare 
professionals.  Our community participants are identified both by hospital staff and 
physicians affiliated with Jordan, as well as by residents and staff members serving health 
and human service agencies.  As described above, these individuals have made 
recommendations that contribute directly to the development and implementation of our 
community benefit initiatives. 

 
Community Benefits Plan 

 
Informed by the concerns identified in the community health needs assessments, 

the hospital continues to focus on cardiovascular disease and cancer risk reduction, as 
well as substance abuse prevention and the promotion of access to mental health services. 
 
 
 
 

 
 
1. 

2.  

3. 

4. 

5. 

6. 

7. 

8. 

9. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Jordan’s Community Benefit Plan Goals 

Establishment of an internal Community Benefits Committee; 

Build a coalition of residents, health and human service agencies;

Conduct a Community Health Needs Assessment; 

Create a vision for Healthy Communities 2000; 

Develop a plan of work with measurable goals and objectives; 

Implement the plan of work; 

Measure and evaluate programs 

Complete a second Community Needs Assessment 

Produce annual Community Benefit Reports 
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Identifying Our Target Audiences 
 
 Our current practice is to identify target populations in greater Plymouth by each 
initiative – not one target audience for the entire Community Benefit Plan.  For instance, 
programs in cardiovascular and cancer disease prevention and risk reduction can include 
the general population; however, there are several specific target populations that Jordan 
serves in addressing these health indicators.  For the Men’s Health Initiative and the 
Women’s Health Network, the target population includes 150 uninsured and underinsured 
men over the age of 18 and 400 women over the age of 40 who meet income 
requirements.  Both of these programs provide screening, education treatment and 
support services for chronic disease risk reduction.   Cardiovascular disease risk-
reduction is also taught in Jordan’s community CPR programs which are provided 
specifically for health care providers, the lay public, parents and day-care providers. The 
Ryan White Title III Early Intervention Services Program (AIDS Comprehensive Care, 
Education and Support Services, or the ACCESS Program) targets individuals who are 
HIV-positive living within greater Plymouth.   The Quitters Tobacco Treatment Services 
Program targets current smokers in general and, in particular, women and youth – prime 
targets of tobacco industry advertising.   
 

The Mother-to-Mother Breastfeeding Peer Support Network targets new mothers 
who wish to nurse their babies, and the Independence Mall Walkers Program targets both 
seniors, many of whom have participated in the hospital’s Cardiac Rehabilitation 
Program, and new mothers.  The Halthybabies Community Coalition targets young 
families to provide them with information about parenting, secondhand smoke, nutrition, 
breastfeeding, baby care and local community resources. OPERATION: Safe Prom 
provides alcohol and substance abuse education and awareness for high school juniors 
and seniors, and Operation Heartbeat promotes the American Heart Association’s Chain 
of Survival with CPR training and AED (automated electronic defibrillator) instruction 
and use within the schools. 

 
 Jordan Hospital’s Family Education Program provides programs for new and 
expectant families (including childbirth, breastfeeding, baby care, parenting, 
grandparenting, and sibling programs).   The Community Health Education Department 
offers training in CPR and basic first aid, as well as babysitter safety training classes and 
a variety of general health education programs (Healing and the Arts, The Arthritis 
Seminar, Managing Stress, and Healthy Lifestyles).  The hospital is a new member of the 
national Boot Camp for New Dads program, which enables Jordan to provide this 
targeted education and support program for new and expectant fathers.  The hospital 
serves as one of the regional training agencies for the national Active Parenting Today 
Program, which provides both parenting education programs for parents of toddlers 
through the teenage years as well as a “train the trainer” component to certify new parent 
education specialists.  The Women’s Resource Center provides educational programs and 
access to community service resources for women in greater Plymouth. 
 

As a community partner, Jordan Hospital provides staff who participate in the 
activities and programs of a number of outside community health and human service 
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coalitions.  These include mental health education (Plymouth Area Mental Health 
Alliance Committee, or PAMHAC); inclusion programming for people with 
developmental disabilities (The Plymouth Planning Committee of the Southeastern 
Regional Area of the Massachusetts Department of Mental Retardation); healthy 
lifestyles and violence prevention (The South Shore Community Partners in Prevention – 
CHNA 23 of the Massachusetts Department of Public Health); the Greater Plymouth 
Human Services Council (which supports housing, nutrition, access to services, seniors, 
shelters and literacy programming initiatives); and the Greater Plymouth AIDS 
Consortium.  

 
Short-term and Long-term Strategies and Goals 

 
In the short term the hospital intends to continue these initiatives for the 

foreseeable future.  At such time as a third community health needs assessment is 
completed (a project under consideration for completion within the next five years), the 
findings will be reviewed by the internal advisory group and outside advisory committee.  
A report of their observations and recommendations will be shared with the hospital’s 
leadership team, and the Community Benefit Plan will be revised accordingly. 
 
Measuring Outcomes 
 
 Most of Jordan’s programs utilize a participant evaluation process, which surveys 
both program content and delivery as well as the participants’ requests for topics and 
other information that they would like to see addressed in future programs.  These 
evaluations are utilized in planning appropriate community outreach activities.   
 

The grant-funded programs, such as the men’s and women’s health initiatives, the 
tobacco treatment services program and the AIDS early intervention program, have 
defined program goals and objectives that are established each year.  Program data is 
collected and reported each month, and annual progress reports are completed for each 
initiative.  Outcomes for each program are reviewed by staff together with the respective 
program director, and annual site visits from funding agencies complete the formal 
evaluation process.  These contribute to the development and/or revision of the program’s 
subsequent objectives. 

 
Determining Budget 
 
 An inherent component of the hospital’s Community Benefit Plan, Jordan funds 
both the administration of and a portion of the operational expenses of its programs and 
services in its community outreach program through the hospital’s general operations 
budget; a separate community benefit program budget is not created.  Other funding 
sources include the Massachusetts Department of Public Health and the federal Health 
Services Resource Administration (HRSA) for the programs identified above, but this 
funding does not cover all program expenses, e.g., administration and overhead.  Some of 
the hospital’s community and family health education programs are supported with 
course registration fees charged to help defray program expenses.  In some cases, these 
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minimal fees cover course materials or serve as incentives for continued program 
attendance.  Staff time to provide services and/or professional expertise to community 
organizations, on behalf of Jordan Hospital, is also donated by almost every department 
within the hospital. 
 
Process for Reviewing and Updating the Plan 
 
 In the year 2002, the process for the review and revision of the Community 
Benefit Plan will be conducted by both the internal Community Benefit Advisory Task 
Force (the current Community Outreach Task Force) as well as a newly commissioned 
Community Benefit Advisory Board.  This group will review the accomplishments 
published in the Community Benefits Report against the data in the Community Health 
Needs Assessments.  This review will also include the most current demographic and 
health status indicator data provided by the Massachusetts Department of Public Health 
through the regional Massachusetts Prevention Center.  The review will help clarify gaps 
in services and programs.  Recommendations for the revision of the hospital’s 
Community Benefit Plan will be made accordingly. 
 
Progress Report: Activity During Reporting Year 

 
See Annual Report Standardized Summary (JordanSumm.doc). 
 
Statement of Financial Environment/Status  
 

Jordan had a positive fiscal year in 2001 and this enabled the hospital to acquire 
updated technology, which will help it to meet expanding community health care needs 
as the community grows.  While the hospital’s operating bottom lines are far less than 
other hospitals in the United States, Jordan’s performance compares favorably with other 
Massachusetts community hospitals.  The various bonding and financial organizations 
that rate hospital financial performance have classified Jordan Hospital as a “credit 
watch” due to its comparison to hospitals nationwide. 

 
Major Programs and Initiatives 
 
Ryan White Title III Early Intervention Services Program 
 
 Jordan completed its first year as a provider of early intervention services and 
primary care for persons living with HIV/AIDS on the South Shore and Upper Cape Cod.  
Funded by a grant from HRSA, the ACCESS program (AIDS Comprehensive Care, 
Education and Support Services) provides physical examinations; treatment planning and 
services; screenings and immunizations; anonymous and confidential counseling and 
testing; referrals to specialty care and clinical trails; nutrition and medication adherence 
support; professional and community education; and support groups for people who are 
HIV-positive.  
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 This program’s mission is to provide comprehensive quality HIV/AIDS care and 
support to all people seeking education, early intervention and treatment services.  With 
administrative oversight by the hospital’s infection control coordinator, the program is 
staffed by an AIDS Certified Registered Nurse, a health educator and clinical dietician, 
and an infectious disease specialist provides primary care services. 
 
The Women’s Health Network 

 
Formerly the Breast and Cervical Cancer Screening Initiative, the Women’s 

Health Network provides comprehensive cardiovascular and cancer education and risk 
reduction intervention programs funded by grants from the Massachusetts Department of 
Public Health and support from Jordan Hospital.  The program provides free screening 
services for breast and cervical cancers, hypertension, high cholesterol, diabetes as well 
as breast and pelvic exams for 400 Massachusetts women who are under-insured or 
uninsured, who have insurance which does not cover these services, or who have 
insurance with a large unmet deductible.  Financial counseling assistance is given to 
individuals with little or no insurance to identify and give them access to government 
health insurance programs for families in need.   

 
Specialized outreach in 2001 and 2002 will be developed for Portuguese-speaking 

residents, and the Women’s Health Network will be actively involved in the development 
of the hospital’s Cultural Competence Community Coalition, a new initiative in 
development in 2001 born out of the need to identify and reach these under-served 
residents. 

 
In 2001 the Women’s Health Network continued its public education focus 

through the Mass Well Women Community Systems Integration (CSI) Grant.  Jordan was 
one of three hospitals in the state to receive funding for this federal demonstration 
project. The goal was to create a community coalition, and then, through the coalition, 
create a community health awareness program that focused on the promotion of physical 
activity as a means of reducing the risk of cardiovascular disease.  The healthystyle  
Community Health Promotion Project was a result of the work produced by the coalition.  
A Facilitator’s Guide to Creating a Community Coalition was also produced based on 
the group’s experiences. 

 
CSI Coalition members chose to remain connected even after the completion of 

the 18-month grant, and the hospital supported the group by providing staff to continue 
serving on the coalition to help with program development, as well as by providing 
community meeting space, promotional materials and refreshments.  The group worked 
to plan other community awareness programs, e.g., the First Annual One-Tenth 
Marathon Walk, which was to be held on Marathon Day 2002 at the Independence Mall.  
The original coalition included representatives from businesses, the state senator’s office, 
the regional office of the state’s Department of Mental Retardation, a local board of 
health, the local council on aging, together with community volunteers and the hospital’s 
Family and Community Education, Women’s Health Network and Women’s Resource 
Room staff. 
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The Men’s Health Partnership 
  

This program is funded through a grant from both the Massachusetts Department 
of Public Health as well as by support from Jordan Hospital.  The program provides free 
cardiovascular and cancer screening examinations and PSA testing for 150 men who are 
uninsured or under-insured.  Free education programs and a prostate cancer survivor’s 
support group are offered in the Greater Plymouth Area. Financial counseling assistance 
is also given to individuals with little or no insurance to identify and give them access to 
government health insurance programs for families in need. 

 
Quitters Tobacco Treatment Program 
 
 Quitters is funded in major part by a grant from the Massachusetts Tobacco 
Control Program to provide tobacco prevention education to the public in general and 
smoking cessation programs specifically to 320 residents in the hospital’s 12-town 
service area.   Behavior modification programs, smoking cessation clinics, and individual 
and group counseling sessions together with Nicotine Replacement Therapy (NRT) are 
provided.  The program funds one director and two, part-time smoking cessation program 
counselors and a portion of the NRT.  All staff are certified tobacco treatment specialists.  
The director also sits on the regional tobacco control coalition and the hospital hosts the 
Tobacco Control Program’s monthly Southeastern Regional Networking Meetings. 
 
OPERATION:  Safe Prom 
 

In operation since 1994, Jordan Hospital co-sponsors and produces the annual 
OPERATION: Safe Prom drunk-driving mock accident re-enactment with the local fire, 
police and emergency medical service departments, the local high schools and funeral 
home, students (SADD), parents and the local chapter of MADD.  The program’s goal is 
to raise awareness of the dangers of drinking and driving to reduce the risk of alcohol and 
substance abuse among high school students, particularly at prom time and at graduation.  
Since the program was instituted seven years ago, there have been no prom-related 
drinking and driving accidents or fatalities involving students.  Working together with the 
state fire marshal’s office, the coalition planned and implemented a statewide training 
program (which included a training manual) in 1997 for 34 communities from 
Massachusetts.  This program received the New England Health Care Assembly’s 1998 
Blue Ribbon Award for Best Health Care Innovations of the Year. 

 
Operation Heartbeat  
 

A community coalition of the Plymouth Public Schools, the American Heart 
Association, Jordan Hospital and community volunteers, this public access CPR/AED 
training initiative was conceived in 2001 to promote the AHA “Chain of Survival.”  To 
be further developed in 2002, its goal is to expand CPR training in the schools and 
throughout the community, as well as train the public in the use of Automated Electronic 
Defibrillators (AED’s).  The coalition’s first efforts will focus on raising funds to 
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purchase four AED’s in 2002 to be installed in the two high schools and two middle 
schools in Plymouth together with a CPR/AED training program. 
 
Mother-To-Mother Peer Breastfeeding Support Group 
 

This coalition includes specialists from the hospital’s Lactation Center and the 
local Plymouth WIC Program together with community volunteers who are trained to 
help support women who wish to nurse their babies.  The only coalition between an area 
WIC program and a community hospital in Massachusetts, this program has been helping 
new mothers since June of 1997. Not only does it help support new mothers’ efforts in 
providing the best in both nourishment and nurture to their newborns, it also enhances 
their sense of self and self-confidence as new parents. 

 
Independence Mall Walkers Program 
 
 In its twelfth year, Jordan Hospital works with Cura Visiting Nurse Association, 
the Independence Mall and Plymouth Athletic Club to support health fairs and monthly 
blood pressure screenings for the Independence Mall Walkers Club.  Catering 
predominantly to area seniors as well as new mothers and their babies, the Independence 
Mall Walkers Club is open year round and provides a safe and secure environment in 
which to walk for Greater Plymouth residents, free of charge.   
 
Healthybabies 2001 Community Coalition 
 
 The goal of the Healthybabies 2001 Community Coalition is to provide health 
information and parenting education as well as information on community resources for 
new families.  Originally developed by the Massachusetts Tobacco Control Program to 
promote the awareness and prevention of exposing children to secondhand smoke, this 
coalition consists of staff from the local Head Start Program, MSPCC/Good Start 
Program, Plymouth WIC and Family Planning, Plymouth Family Network, the Kennedy 
Donovan Center/Healthy Families Program, the Boston Parents’ Paper and Jordan 
Hospital’s Family and Community Health Education Departments.  The hospital provides 
staff to help coordinate and promote an annual health fair at Independence Mall and 
provides family education materials for new parents attending the event. 
 
Family and Childbirth Education Program 
 
 Jordan Hospital has been supporting new and expectant parents providing 
childbirth and parenting education classes for the past 35 years.  These programs include 
Early Pregnancy and You, Childbirth Preparation/Lamaze and Lamaze Refreshers, 
Weekend Intensive Childbirth Preparation, Vaginal Birth After Cesarean (VBAC), 
Expecting Fitness, Baby Care, the Art of Breastfeeding, Combining Breastfeeding and 
Working, Breastfeeding Support Group, Siblings are Special, Infant Massage, the 
Grandparents’ Program, Parenting:  The First Year, Parenting Your Toddler, and the 
Active Parenting Today Program.  Jordan’s parenting education program was used in the 
development of pediatrician T. Berry Brazelton’s Touchpoints program at Children’s 

 14 



Hospital in Boston, and the hospital now serves as a regional training center for the 
national Active Parenting Today parent education program.  New in 2001 was the 
adoption of the national Boot Camp for New Dad’s program for new and expectant 
fathers.  While the hospital supports general program operation, classes are supported in 
part by registration fees. 
 
Community Health Education 
 
 Jordan Hospital offers a comprehensive range of community health and safety 
education programs including:  CPR, basic first aid, weight management and nutrition 
education, lifestyle management, babysitter safety training, the Home Alone Safety for 
Kids Program, stress management, workshops on cardiovascular and cancer risk 
reduction, women’s health issues and complementary therapies, as well as screening 
clinics for hypertension, Teddy Bear Clinics and health fairs.  This department 
collaborates with the hospital’s Professional Development Department and other outside 
professional organizations to provide continuing medical education programs to nurses 
and other area professionals.  The department also serves as the American Heart 
Association’s Southeastern Massachusetts Community CPR Training Center for the 
AHA’s New England Affiliate as well as a basic first aid training agency of the 
Massachusetts Safety Council. 
 
 
 

Expenses for Major Program Initiatives in Fiscal Year 2001 
 

 
Program or Initiative 

Direct 
Expenses 

Associated 
Expenses 

Total 
Expenses 

Leveraged 
Resources 

Women’s Health Network $261,040 $39,156 $300,196 $216,070 
Men’s Health Partnership $63,687 $9,553 $73,240 $55,656 
Quitters Tobacco Treatment Program $80,207 $12,031 $112,238 $80,207 
Family Education Program $63,821 $11,789 $75,610 $30,133 
ACCESS Program $225,296 $33,794 $259,090 $225,296 
Community Health Education $131,516 $23,927 $155,443 $18,220 
Well Women CSI $13,462 $4,235 $17,697 $11,246 
 
 
 
 
Notable Challenges, Accomplishments and Outcomes  
 
 In the face of healthcare’s challenging financial environment, in Fiscal Year 2001 
the hospital continued to support its community outreach programs.  Jordan Hospital was 
awarded the In Partnership with Community Award from the Department of Mental 
Retardation and the Massachusetts Senate in recognition of the hospital’s “commitment 
to assist individuals with developmental disabilities in becoming participating partners in 
community life.”  
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Next Reporting Year 
 
Approved Budget/Projected Expenditures 
 

While Jordan does not create a separate “Community Benefits Program Budget,” 
the hospital’s community outreach initiatives will remain level-funded in 2002. 
 
Anticipated Goals and Program Initiatives 
 

In the year 2002 the hospital will continue its present community outreach 
activities.  Jordan will also review and make appropriate changes in the structure of the 
internal and external advisory boards, and it will develop a procedure to establish 
consistency in creating goals and objectives as well as measuring outcomes for all 
programs.  Currently each grant-funded initiative has established annual goals and 
objectives.  In 2002 the total Community Benefit Plan will be revised to include the 
goals, measurable objectives and anticipated program outcomes across all disciplines.  
This key planning component will help the hospital offer the most appropriate courses as 
well as measure outcomes. 
 

The hospital will also further develop the Operation Heartbeat initiative to both 
continue the focus on cardiovascular disease risk reduction as well as to support the need 
for expanded training and development of community-wide basic life support response 
systems.   

 
A new initiative conceived this year, the hospital will make plans for the 

expansion of its current Cultural Competence Committee into a broader Cultural 
Competence Community Coalition.  This expanded initiative is intended to help provide a 
forum for continuing the dialogue between the hospital and the diverse populations living 
within Greater Plymouth to inform the hospital about specific needs as well as help 
enhance Jordan’s ability to provide better access to healthcare services. 
 
 Finally, the hospital will work with the CHNA (Community Health Network 
Area) to explore a youth development initiative based on America’s Promise.  Through 
the VHA Health Foundation’s Hospital of Promise initiative, Jordan will work to create a 
community coalition that will support the America’s Promise initiative’s five promises – 
that every youth should have the opportunity for: 
 

1. Ongoing relationships with caring adults; 
 
2. Safe places with structured activities during non-school hours; 

 
3. A healthy start and future; 
 
4. Marketable skills through effective education; and 
 
5. Opportunities to give back through community service. 
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Projected Outcomes 
 

The following goals are projected for Fiscal Year 2002: 
 

1. The Community Benefit Advisory Committee will be revised, and 
members will be representative of the residents/employers/employees 
living and working within Greater Plymouth; 

 
2. The current scope of community health outreach programs will be offered;  

 
3. The Operation Heartbeat Community Coalition will focus on establishing 

expanded CPR training for students and staff and the purchase of four 
AED’s in the two high schools and two middle schools in Plymouth; 

 
4. The currently existing Cultural Competence Committee will be expanded 

into a broader Cultural Competence Community Coalition. 
 

5. The hospital will work with CHNA 23, the Massachusetts Prevention 
Center, the Plymouth County District Attorney’s Office, the Youth 
Development Office of the Executive Office of Health and Human 
Services, and the Southeastern Massachusetts Workforce Investment 
Board to create a Youth Development Community Coalition in Greater 
Plymouth. 

 
Contact Information 
 

For further information please contact Christina Nordstrom, Community Health 
Education Director, Jordan Hospital, Inc., 275 Sandwich Street, Plymouth, MA 02360.  
Phone number (508) 830-2252 and the e-mail address is cnordstrom@jordanhospital.org.  
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ADDENDUM 
 
Community Organizations Supported by Jordan Hospital Staff Activities 
 
 
Literacy Tutoring Program, Plymouth Library 
Adult Basic Education Program, Plymouth 
Curry College Career Fair 
Marshfield Council on Aging 
Duxbury Council on Aging 
Plymouth Council on Aging 
Sandwich Public Schools 
Alzheimer’s Association of the Cape and Islands 
Cape Cod Community College 
Massasoit Laboratory/Pathology Internship Program 
Fischer Laboratory/Pathology Internship Program 
Cape Cod Community College Laboratory/Pathology Internship Program 
Massasoit Nursing School Advisory Board 
Curry College School of Nursing Advisory Board 
Quincy College School of Nursing Advisory Board 
Cape Cod Community College School of Nursing 
Operation Safe Prom Community Coalition 
American Heart Association 
American Cancer Society 
Special Olympics Program 
Local Food Pantry Donations 
Plymouth Lion’s Club 
Look Good, Feel Better Program  
Reach to Recovery Program 
Alcoholics Anonymous 
Overeaters Anonymous 
Plymouth Area Mental Health Alliance Committee 
National Association for the Mentally Ill 
Pregnant and Parenting Teen Committee 
Greater Plymouth Human Service Council 
Community Health Network Area  (CHNA 23) 
Massachusetts Prevention Center 
Plymouth Planning Committee (DMR) 
Plymouth Schools Health Advisory Committee 
Southeastern Massachusetts Area Health Education Center 
United Way of Massachusetts 
Greater Plymouth Chamber of Commerce 
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