
  

McLEAN HOSPITAL 
Introduction 
 
McLean Hospital is a non-profit center for psychiatric and chemical dependency 
treatment, teaching and research founded in 1811.  The hospital maintains the largest 
research program of any private psychiatric hospital in the world and is consistently 
ranked one of the nation’s best hospitals for mental health care by U.S. News & World 
Report. In 2001, the hospital received the best Joint Commission on Accreditation of 
Healthcare Organizations review it has ever received.  
 

Mission Statement 
 
The largest psychiatric teaching affiliate of Harvard Medical School, McLean is 
committed to: 
 

• Providing a full range of high-quality, cost-effective services to individuals of 
all backgrounds, their families and the community 

 
• Supporting basic and clinical research into the causes, treatments and 

prevention of mental illness 
 

• Training future generations of mental health professionals 
 
For more than 190 years, McLean has taken very seriously its responsibility to provide 
programs and services that improve the health of the community.  Even during today’s 
great financial challenges in health care, McLean remains true to that fundamental 
mission. 
 

Opening Doors for the Mentally Ill 
 
Thanks to an anonymous $12.5 million donation made to McLean, the hospital opened its 
first community-based rehabilitation treatment program for adults with chronic 
psychiatric illness. The program coordinates an array of mental health and non-mental-
health services, customized for each person, ranging from housing to education to 
employment to wellness programs. Located in Waverly Square, Belmont, the program 
also includes a resource center, social and employment activities, staff offices and 
meeting rooms.  
 

Networking with Community Resources  
 
Discharge planning is an integral part of patient care at McLean.  McLean clinicians 
work closely with dozens of outside providers and agencies to assure patients the best 
chance for continued support and success once they leave the hospital.  To assist the 



  

hospital in this process and to garner feedback for improving care, McLean mails a one-
page clinical service questionnaire with every patient’s discharge summary.  
 
In 2001, McLean forged a collaboration with three community-based mental health 
centers, TriCity, Riverside and South Shore Mental Health, in an effort to refer 
individuals who can benefit from their services and to alert the centers to the level of 
treatment available to patients at McLean. 
 

Community Participation 
 
As a specialty hospital serving patients with psychiatric illnesses, McLean and its 
community are not defined by geographical location.  Instead, patients—locally, 
nationally and internationally — and the various organizations to which they belong, 
form the communities McLean serves. McLean staff works closely with the following 
advocacy groups on a wide range of patient care and community issues. 

 
• Friends of McLean Hospital 
• Manic-Depressive and Depressive Association of Boston 
• Narcotics Anonymous, Alcoholics Anonymous 
• New England Council of Child & Adolescent Psychiatry 
• AlAnon, NarAnon 
• Obsessive-Compulsive and Related Disorders Support Network 
• New England Society for Behavior Therapy 
• New England Personality Disorder Association  
• McLean Outpatient Personality Disorder Service   
• New England Society for Behavior Therapy 
• New England Society for the Study of Dissociation 
• SMART (Self Management and Recovery Training) 
• Tobacco Cessation Program 
• Riverside Community Care 
• TriCity Mental Health and Retardation Center 
• South Shore Mental Health 

 
Friends of McLean Hospital  
 
The Friends of McLean Hospital is an organization of volunteers involved in fighting the 
stigma of mental illness and educating the larger community about mental illness and 
mental health.  Friends volunteer both in the community and at the hospital. 
 
In  2001, the Friends raised some $10,000 to support projects including: 
•  Community lectures by McLean staff on a variety of psychiatric topics and issues 
•  The Priscilla Aikenhead Lecture, held annually during National Mental Illness 

Awareness Week, to raise awareness of mental illness 
• The purchase of recreational and exercise equipment; educational videos; holiday 

gifts and other resources for patients 



  

• The purchase and wrapping of holiday gifts for all McLean inpatients 
• Scholarships to two graduating seniors at McLean’s Arlington School and Belmont 

High School. 
 
This past fall, the Friends hosted a Fall Fling reunion for current and former residents of 
the Children Awaiting Residential Disposition program. The carnival-like atmosphere 
featured food, games, talent and magic shows. 
 
Manic Depressive and Depressive Association (MDDA) of Boston  
 
MDDA/Boston is an independent self-help organization (affiliated with the national 
organization) located on the McLean campus.  McLean provides the MDDA with office 
space; MDDA, in turn, is available to McLean patients as a self-help and support system.   
 
Patient Care Evaluation 
 
In addition to working with individuals and organizations outside McLean, the hospital 
has another valuable “sounding board” to evaluate and improve patient satisfaction and 
care.  The Perceptions of Care (PoC) patient satisfaction survey, developed by McLean 
researchers, asks patients to rate the following aspects of their care at McLean: 
• Their perception of the professional relationship they experienced with McLean staff. 
• The quality of the communication and information provided to them. 
• Their overall experience of the care and services they received, including 

coordination of care after discharge. 
  
Since PoC was incorporated into the hospital’s clinical care system in 1994, unit staff and 
leadership have used PoC results to review both hospital-wide and unit-specific areas of 
strength and weakness.  Based on the results, staff devise unit-based initiatives for 
enhancing the quality of care in areas that need improvement.  In addition, staff monitor 
survey results to insure they continue to score high in key areas, such as sensitivity 
toward patients. 
 
Patient Surveys 
 
BASIS-32 is a patient self-report survey designed to measure treatment outcomes as 
reported by the patient. Developed by McLean researchers over a ten-year period, the test 
is used by more than 600 behavioral health facilities around the world and is approved by 
the Joint Commission on Accreditation of Healthcare Organizations for measurement of 
hospital performance. A few years ago, McLean developed an automated web-based 
scoring system for the BASIS-32 survey. This service allows clinicians to score the 
BASIS-32 on their desktop computers. A revised version of BASIS-32 has been under 
development for more than two years and will be completed within the next year.   
 
 



  

Caring for the Uninsured and Underinsured 
 
McLean Hospital is committed to providing access to quality care for all, regardless of a 
person’s ability to pay.  In FY2001, McLean provided more than $500,000 in free care 
and nearly $2 million in uncollectible care, a total of nearly $2.5 million worth of care for 
which there was no reimbursement to the hospital.  
 
McLean staff works actively with uninsured patients and their families, helping them 
through the application process to receive public benefits to which they are entitled, such 
as Medicare and Medicaid.  
 

Providing Care for the Mentally Retarded 
 
The Developmental Disabilities Program at McLean works closely with the 
Massachusetts Department of Mental Retardation (DMR) to facilitate appropriate mental 
health treatment of its clients with mental retardation in our specialized partial hospital 
setting.  The program also treats individuals with borderline IQs who may not be eligible 
for DMR services and mentally retarded citizens who have never been clients of the 
DMR but who come to us through the community at large. Staff of the program reach out 
to the community through a number of venues. 
 
The department staff: 
• Visits DMR service coordinators on a regular basis to facilitate referrals to 

appropriate McLean services 
• Sits on the human rights committee of a  community agency dealing with all aspects 

of care for the mentally retarded 
• Sits on the Mental Health Advisory Committee of the Massachusetts Department of 

Mental Retardation 
 
Staff of the program also regularly gives lectures in the community on topics related to 
mental health treatment of patients with mental retardation. 

 
Strengthening the Health of Families through Education and 
Employment 
 
Contrary to popular belief, many psychiatric disorders, such as depression and anxiety, 
are highly treatable.  However, many symptoms of these conditions go unrecognized and 
untreated, leaving millions of individuals to suffer in silence.  A major goal at McLean is 
to increase the public’s awareness of mental illness and available services, and to train 
future generations of health care providers. 
 
 
 
 



  

Providing Primary Care 
 
McLean’s Department of Internal Medicine addresses the medical needs of patients 
throughout the hospital’s network. Emergency care is available on campus 24 hours a 
day, seven days a week, including the coordination of urgent and elective consultations 
with specialists at Massachusetts General Hospital (MGH). Staffed by board certified 
internists, the Internal Medicine department is the primary care practice for the long-term 
medical needs of McLean patients in residential and day treatment plans. 
 
Support and Educational Resources 
 
McLean regularly opens its doors to various support and educational groups throughout 
the year, providing them free meeting space.  Groups using McLean facilities during 
FY2001 included: 
• Narcotics Anonymous, Alcoholics Anonymous 
• Manic-Depressive and Depressive Association 
• New England Council of Child & Adolescent Psychiatry 
• AlAnon 
• NarAnon 
• Obsessive Compulsive and Related Disorders Support Network 
• New England Personality Disorder Association  
• McLean Outpatient Personality Disorder Service   
• New England Society for Behavior Therapy 
• New England Society for the Study of Dissociation 
• SMART (Self Management and Recovery Training) 
• Tobacco Cessation Program 
 
A list of these support groups and the times and locations where they meet, is posted on 
McLean’s web site.   A detailed description of each support group, as well as other 
consumer and educational resources available to McLean patients and their families, is 
detailed in A Consumer’s Guide to Educational Resources at McLean Hospital.  This 
booklet is made available at all conferences in which McLean participates, as well as at 
continuing education conferences and workshops, and at Belmont Town Day.  

 
Mental Health Awareness Month  
 
McLean once again joined a national effort to build community support for people with 
severe mental illness by hosting events recognizing mental health awareness. . 
 
In May 2001, McLean continued to heighten public awareness about the causes and 
treatments of psychiatric illnesses, and the services and resources available at McLean.  
The hospital cosponsored a live, one-hour “Chronicle,” on WCVB-TV, called “Troubled 
Teens: Resilience and Hope.” The show, co-hosted by Peter Mehegan and Mary 
Richardson, addressed such issues as depression, violence, anger, bullying, suicide and 



  

substance abuse and drew a viewing audience of 400,000. Five of the 10 panel 
participants for the show were McLean clinicians.  
 
On National Anxiety Disorders Screening Day, also in May, 2001, McLean sponsored a 
free screening for the public, the best attended screening ever.  
 
During Belmont Town Day 2001, more than 250 people visited the McLean Hospital 
booth to pick up free literature on psychiatric illnesses and to sign up for a free raffle for 
four new books donated and autographed by McLean authors.   
 
Culminating the events, McLean hosted a highly attended free lecture at the Harvard 
Coop on the treatment of depression with omega-3 fatty acids. 
  
Mental Illness Awareness Week 
 
During Mental Illness Awareness Week in October, 2001, Bruce Cohen, MD, PhD, 
president and psychiatrist in chief for McLean, took the podium at a State House rally, 
imploring state legislators to take action and create more affordable housing for those 
stricken with psychiatric illness. Sponsored by the National Alliance for the Mentally Ill 
of Massachusetts, the rally was attended by more than 200 state senators, congressmen, 
clinicians and consumers.  
 
Also during National Mental Illness Awareness Week, McLean sponsored a free lecture 
to local high school educators about anger management and the effect of violent media in 
the post-Columbine era. Capping off the week, McLean sponsored free and confidential 
screenings as part of National Depression Screening Day, including a special session for 
senior citizens cosponsored by the Arlington Council on Aging.  
 
Teaming Up with ABC News   
 
Last spring, McLean began a partnership with ABC News to help establish a 
comprehensive consumer web site for psychiatry.  In addition to close collaboration in 
developing content, McLean clinicians will also appear on the ABCNews.com video 
internet, when the web site is launched, addressing the different aspects of diagnosing, 
treating and living with depression and bipolar disorder.  
 
McLean and Northeastern Join Forces 
 
In 2001, McLean continued its research and teaching collaboration with the Northeastern 
University School of Nursing to better link academia with clinical practice. As a result of 
the program, McLean nurses engage in collaborative research projects with Northeastern 
nursing professors. Recent studies conducted at McLean under the collaboration include a 
performance evaluation of three inpatient units, a survey of nurses to determine job 
satisfaction, and a clinical trial of an antidepressant in adolescents. 
 



  

Outreach to Local Schools 
 
Through the McLean Child Outpatient Program, staff regularly provides in-service 
programs for Belmont and other local school systems, covering such topics as depression, 
suicide, substance abuse, impact of divorce and other issues relevant to children and 
adolescents.  
 
Gil Noam, EDd, PhD, (Habil) and his staff provide consultations nationally and locally to 
schools and afterschool programs, including the Soros-funded Afterschool Corporation in 
New York City and the Mayor’s 2-6 Initiative in Boston. 
 
As it does many times throughout the years, the Harvard Brain Tissue Resource Center at 
McLean continued to open its doors to various groups of school children and teachers for 
detailed tours of the facility and discussion on the value of brain donation and 
postmortem research. 
 
Responding to September 11  
 
Members of McLean’s clinical staff quickly mobilized following September 11, 2001, to 
form a group of hospital clinicians willing to volunteer their time to those trying to cope 
with the tragedies. The group was dispatched to a number of local companies and schools 
in the weeks immediately following the terrorist attacks, and also provided expert 
comment to the national media. 
 
Speakers Bureau 
 
The McLean Hospital Speakers Bureau provides speakers on a variety of mental health-
related topics free of charge to organizations, community groups, schools, hospitals and 
mental health centers throughout Massachusetts and in other areas of the country.  From 
October, 2000 to the spring of 2001, McLean staff spoke in 20 communities throughout 
Massachusetts.    
 
Volunteering for the Marathon Medical Team 
  
Members of McLean’s clinical staff volunteer their time to participate as members of the 
Boston Marathon medical team. While treating runners, these clinicians also conduct 
much-needed research on the affects of running on the body.  For the 2002 marathon, 
McLean child psychologist Jeff Brown, PsyD, will become the first mental health 
clinician in the marathon’s 106-year history to work on the volunteer medical team. 
 
Volunteer Opportunities 
 
More than 75 people of all ages and backgrounds volunteered at McLean during FY01 in 
areas such as patient care, research and administrative services.   
 



  

McLean volunteers come from all walks of life — some are patients or former patients, 
some are high school students hoping to make a difference in the lives of patients and 
their families, and some are postgraduates furthering their careers in psychiatric clinical 
care, teaching or research. While they have diverse backgrounds, McLean volunteers 
share one common attribute—they truly care about others and what is in the best interest 
of the McLean community.  
 
Many McLean volunteers have become mental health workers, have gone on to graduate 
school, have become professionals and subsequently, have returned to McLean to make 
further contributions as clinical staff members.  Others, through their volunteer 
experience at McLean, have gained the confidence and stability to secure jobs outside of 
the hospital, while at the same time, forming close and long-lasting relationships with 
McLean staff. 
 
Employment 
 
McLean Hospital employs nearly 100 Belmont residents, making the hospital the largest 
private employer in the town. Additionally, there are more than 1,500 employees working 
at McLean, supporting the clinical, academic and research mission of the hospital.  
 
Continuing Education  
 
The Accreditation Council for Continuing Medical Education and the American 
Psychological Association accredit McLean Hospital to provide continuing education to 
physicians and psychologists, respectively. In addition, the Department of Postgraduate 
and Continuing Education provides continuing education programs for social workers, 
nurses and schoolteachers.  
 
The department, in conjunction with the Psychopharmacology Service headed by Ross 
Baldessarini, MD, sponsors grand rounds every week during the academic year. This 
program serves the educational needs of all the clinical staff of McLean Hospital and 
features both local experts as well as presenters from around the world. 
 
In addition to serving the educational needs of McLean Hospital clinicians, the 
department also sponsors numerous conferences throughout the year for mental health 
professionals from around the country. These conferences range in length from one to six 
days and address a variety of current topics in psychiatry.  
 
Jonathan O. Cole MD Mental Health Consumer Resource Center  
 
Named after a long-time McLean clinician, the Jonathan O. Cole Mental Health 
Consumer Resource Center is the nation’s first mental health information center to be run 
for and by consumers of mental health services.  Located in office space donated by 
McLean, the center stocks an extensive array of free resource materials on all types of 
psychiatric disorders, medications, health insurance and self-help resources. The Cole 
Center continues to offer a five-foot tall, interactive reference computer for use by those 



  

throughout the McLean community and beyond. “Healthtouch” offers thousands of 
leaflets and color videos, in English and Spanish, on medication and health-related topics. 
The service is free. Resource center staff also offer assistance to consumers and families, 
and consult to a variety of businesses on the appropriate handling of mental illness in the 
workplace and other related topics. The center staff conduct peer groups on the hospital’s 
units where, former patients hold discussions with current patients about hospitalization, 
medication and life after hospitalization. 
 
The resource center also runs a gift cart that sells trinkets, get-well cards and other items 
to benefit the center. In February 2002, the gift cart collaborated with Waverly Place to 
sell Valentine’s Day cards and roses. Both items sold out in one day.  
 
A Role Reversal That Works 
 
In 2001, McLean continued a pioneering program aimed at helping first-year medical 
residents better understand mental illness from the patient’s point of view. Through a 
series of lectures given by former patients and consumer advocates, residents receive 
vital information on such issues as social stigma, the struggle by patients to find 
community-based support services and the challenge of returning to life outside the 
hospital. The program helps young doctors become more knowledgeable about patient 
experiences so that treatment is guided by a mutual sharing of information and an 
appreciation of the whole person. 
  

Improving Community Health 
 
Improving community health is a natural extension of McLean’s tripartite mission of 
clinical care, research and teaching, and its long-standing commitment to those with 
mental illness.  Following are some examples of how McLean is continuously working to 
serve the community in ways that have a favorable impact on the daily lives of 
community residents.  
 
An example of McLean’s continued dedication to serving the community’s health needs 
is the hospital’s creation and implementation of National Alcohol Screening Day 
(NASD). Since its founding in 1999, NASD has been held each April and has served 
more than 52,000 people nationwide, with 30,000 being referred on for treatment.  
 
ER Care 
 
In 2001, McLean began providing psychiatric care to emergency room patients at 
Brockton’s Caritas Good Samaritan Medical Center.  The hospital provides similar 
services at Jordan Hospital in Plymouth. 
 
McLean SouthEast Making New Links to Community  
 
Since its inception in 1999, McLean SouthEast (MSE), the hospital’s 15-bed Plymouth 
satellite, has taken on a number of new community outreach initiatives.  The site’s 



  

provider relations manager and program director are involved with the southeast regional 
community organizations listed below and are building a significant presence in the 
region. 
 
• Plymouth Area Mental Health Alliance Committee (PAMHAC)—The mission of 

PAMHAC is to educate the community and increase awareness about mental health 
issues through a speakers bureau and attendance at various events and activities. 
Comprised of representatives of business, medical, clergy and mental health agencies 
and practitioners, the committee also produces educational videos/forums and works 
closely with media to provide up-to-date information and consultation.  

  
• Police Training Sub-Committee—A group formed in collaboration with the 

Massachusetts Department of Mental Health to provide expanded training to police 
officers in southeastern communities, as well as the regional police academy located 
in the Plymouth area. The mandatory training is aimed at increasing awareness of 
individuals with mental illness and educating law enforcement officers on how to 
manage mentally ill individuals in their custody.  

 
• Plymouth Area Run-Walk Committee—This fall event, hosted by local community 

mental health and human service providers, consumers, and their families, raises 
funds for children and adults in Plymouth who are struggling with mental illness. The 
committee is co-chaired by Richard Silva from McLean Hospital. In October 2001, 
200 runners participated in the run. 

 
• South Shore Coalition of Independent Therapists—This group consists of private 

practice clinicians on the South Shore who meet monthly as a way to network and 
provide an opportunity for educational and informational presentations.  

 
Naukeag Providing Care to Central Massachusetts 
 
Since its inception in 1998, Naukeag, McLean’s satellite program in Ashburnham, Mass., 
has been providing service for those suffering from psychiatric illness and substance 
abuse in north central Massachusetts. In FY01, Naukeag treated nearly 600 patients 
diagnosed with substance abuse and a co-occurring psychiatric illness.  
 
Opening McLean’s Doors  
 
For more than a century, McLean has allowed the public free access to the open space on 
its campus.  The hospital maintains the open space at its own expense, at no cost to the 
Town of Belmont.  Current land-development plans at McLean provide for a significant 
amount of permanent untouched open space for the hospital and community to continue 
to enjoy.  For years, the land has been used recreationally by community residents for 
biking, jogging, walking and enjoying nature.  
 



  

Working Abroad 
 
In 2001, McLean created the hospital’s first overseas clinical program in Saudi Arabia, 
offering short-term, intensive outpatient behavioral health care. The program lasted for 
five months and since then, has opened a host of opportunities for similar projects around 
the world. Parties from Armenia, China and the Netherlands have approached McLean 
about exploring the possibility of providing onsite clinical programs. 
 
Also in 2001, Gil Noam, EDd, PhD, (Habil) became a consultant on mental illness 
prevention to the minister of education, science and culture for Iceland.  
 
McLean continued its partnership with Fundation Clinica Medica Sur in Mexico City, 
one of Mexico City’s largest medical centers, to educate current and future psychiatric 
care providers.   
 

Caring for Vulnerable Populations 
 
In November 2001, Bruce Cohen, MD, PhD, president and psychiatrist in chief for 
McLean, worked closely with consumer groups to organize the largest mental health rally 
ever held in Massachusetts.  The State House rally resulted in the restoration of $16 
million in fiscal year 2002 funding for the state’s Department of Mental Health. In 
addition to the outpouring of mental health consumers and advocates, the local media 
also turned out in droves. Cohen was interviewed by nearly every local television 
channel, WBZ-TV, WHDH-TV and New England Cable News. He also was interviewed 
by the Associated Press, the Boston Herald and the Lowell Sun.  
 
Kennedy Hope Academy 
 
McLean has opened the Kennedy Hope Academy at its partner institution for children, 
the Franciscan Children’s Hospital. The school is a residential program for children age 
five through 18, who suffer from autism, Asperger’s Syndrome and/or mental retardation 
and have a major psychiatric illness or behavior problems. 
 
CNS School  
 
In response to a regional need for a school specializing in education for children and 
adolescents with Asperger’s disorder and nonverbal learning disabilities, McLean has 
opened the Center for Neurointegrative Services (CNS) Pathways Academy.  Social and 
language pragmatics and sensory integration techniques are features of this program, 
which can accommodate up to 19 children.  
 
Camp New Connections 
 
In July 2001, for the second consecutive year, the CNS School offered a six-week day 
camp for kids with Asperger’s or other related disorders.  Camp New Connections is a 
pragmatic language group program that serves children and adolescents who are high 



  

functioning, but struggling with the social deficits associated with Asperger’s disorder, 
nonverbal learning disability, and other developmental disorders. The camp fosters a safe 
environment for children and adolescents to learn pragmatic skills.  It also provides an 
opportunity to make new friends and feel good about their interactions with others. In 
addition to the curriculum, the children are cued by counselors to read and use 
appropriate body language, as well as behave in a socially appropriate manner.  
 
CARD Continues 
 
McLean continues to operate its highly successful Children Awaiting Residential 
Disposition program, a 15-bed residential program for adolescents age 13 to 18, who are 
ready to transition from inpatient hospital care to a residential setting.    
 
“Rallying” for Children 
 
McLean is playing an active role in the Allston-Brighton and Dorchester communities 
with its RALLY—Responsive Advocacy for Learning and Life in Youth—program, a 
national demonstration project founded by Gil Noam, EdD, PhD, (Habil), and sponsored 
in collaboration with the Harvard Graduate School of Education (HGSE), the Boston 
Public Schools, the William Howard Taft Middle School in Allston-Brighton, and the 
Grover Cleveland Middle School in Dorchester.  Harvard graduate students, as well as a 
cadre of full-time staff, trained by McLean and HGSE personnel, serve approximately 
300 sixth, seventh and eighth graders. By developing one-on-one relationships with the 
children, the mentors reinforce the students’ developmental strengths.  Prevention 
Practitioners, a newly created professional role, serve as early detectors of more serious 
mental health problems and ally the students with a variety of community support 
services. The practitioners work closely with teachers and families to support positive 
teaching and coping strategies.  
 
The RALLY program is also involved in the after-school activities at the Taft and 
Cleveland middle schools.  New developments include an added emphasis on 
intervention with children with attention deficit hyperactivity disorder, violence 
prevention against self and others, and program replications in New York City and San 
Francisco.   
 
After-School Initiative 
 
Thanks to a $30,000 grant from the Harvard After-School Initiative (HASI), Gil Noam, 
EdD, PhD, (Habil) and a team of McLean and Massachusetts General Hospital 
psychiatrists and psychologists are developing a series of free workshops that will teach 
after-school educators and counselors in Boston and Cambridge about the mental health 
needs of children. The workshop series is also supported by Boston Mayor Thomas 
Menino’s 2:00-6:00 Initiative. 
 
Awesome Adolescents 
 



  

A special academic conference, “Awesome Adolescents: Teens at Risk,” brought 
together members of the U.S. Secret Service and experts from McLean, Massachusetts 
General and Cambridge hospitals to discuss prevention and intervention methods, and 
address such issues as self-confidence, bullying, teasing and anger management. More 
than 500 people attended, including teachers, clinicians, school administrators, parents 
and police officers. ABC “World News Tonight” and the Boston Herald covered the 
event.  
 
Arlington School Fills Special Need 
 
The Arlington School at McLean is a fully accredited, private junior-senior high school 
for adolescents with moderate to severe behavioral disturbances or learning disabilities. 
Founded in 1961, the school serves approximately 60 students from as far away as the 
South Shore of Massachusetts and southern New Hampshire. Personal attention is a 
hallmark at the Arlington School, and while a full curriculum is offered, educational 
programs are geared to each student’s ability.  In June, 2001, the school celebrated its 
36th commencement, graduating ten seniors.  
 
Case Management Project 
 
Through the McLean’s Child Outpatient Program, the Case Management Project uses 
private foundation money to provide a comprehensive community-based model of mental 
health care delivery for adolescents that is aimed at improving the overall function of 
youth in the community. The project staff has been working closely with Belmont High 
School in identifying and working with students at risk, those who have been in acute 
care settings and continue to struggle both at home and at school with managing chronic 
mood disorders.   Specifically, the project involves intensive case management services 
for a one-year period where the case mangers from McLean’s Child Outpatient Program 
act as the link between the school, patient, family and ancillary services. Case managers 
serve as community liaisons for adolescents and their families by directly addressing the 
critical clinical issues of non-compliance, aggression, mood dysregulation, substance 
abuse and patient/family psychoeducation. Project staff hope to expand the program to 
include other local communities and area high schools in the coming year.   
 
Children and Adolescents with Tourette’s Syndrome 
 
Barbara Coffey, MD, director of McLean Hospital’s Tourette’s Clinic, works closely 
with the leadership of the national Tourette Syndrome Association (TSA) with regard to 
referrals of youth and adults for evaluation and treatment of Tourette’s disorder and 
related problems. Staff of the Tourette’s Clinic has volunteered their time to speak at the 
TSA-sponsored educators conference in 2002.  
 
New Adult Unit Opened 
 
In 2001, McLean opened the Community Reintegration Unit (CRU), a 20-bed acute 
inpatient psychiatric unit designed especially for adults with chronic mental illness who 



  

are in need of stabilization.  The CRU provides a comprehensive range of services as part 
of a short-term stabilization treatment model. Services include: evaluation and 
assessment, development and strengthening of coping skills, medication management, 
education and training, effective links with community support/outpatient follow-up care,   
individualized treatment planning and cognitive behavioral treatment. 
 
New Help for Eating Disorders  
 
In the fall of 2001, McLean expanded its continuum of care for adults with eating 
disorders, offering outpatient and partial programs. 
   
Assisting the Elderly  
 
McLean Hospital once again served as a sponsor and participant in the Alzheimer’s 
Association of Eastern Massachusetts Memory Walk, held in October of 2001.  McLean 
clinicians also provided memory screenings and lectures to seniors at local senior centers. 
Additional community lectures by McLean staff have addressed other geriatric psychiatry 
topics. In May 2001, McLean Hospital’s Memory Diagnostic Clinic and the New 
England Chapter of the National Association of Professional Geriatric Care Managers  
co-sponsored a conference that examined the challenges faced by community 
professionals.  The conference gave attendees the opportunity to learn how to take 
advantage of the latest developments in the evaluation, treatment and delivery of 
community-based services for memory-impaired elders and their families. Through its 
growing research program, McLean Hospital’s Geriatric Psychiatry Program is 
continuing to work towards creating new treatments for dementia and depression. 
 
Evaluating New Treatments for Alcohol Addiction 
 
The National Institute on Alcohol Abuse and Alcoholism (NIAAA) of the National 
Institutes of Health named McLean as a participating site for a national study testing new 
treatments for alcoholism.  The Combining Medications and Behavioral Interventions 
(COMBINE) study is the first national study to evaluate the effectiveness of behavioral 
treatments alone and in combination with medications.  McLean researchers, led by 
Roger Weiss, MD, clinical director of the Alcohol and Drug Abuse Treatment Center, are 
working on the study with investigators from Massachusetts General Hospital. 
 
Measuring the Commitment 
 
One way to measure McLean’s commitment to the community is by the amount of 
revenue foregone by the hospital as it provides care and training that is unreimbursed. 
 
 
 
 
 



  

Components of FY2001 Community Commitment 
(in $ Millions)  

Compiled According to a Broader Definition  
   

Net Uncompensated Care  .5 

Bad Debt (at Cost)  2.0 

Medicaid Loss (at Cost)  1.6 

Unreimbursed Expenses for Graduate Medical Education .7 

Linkage/In Lieu/Tax Payments .5 

Total Broader Definition  5.3 

 
If McLean’s societal contribution is compared to total patient-care related expenses, the 
hospital’s contribution to the community represented more than nine percent of expenses 
in FY2001. 
 

Contact Information 
 
For questions about this report, or for more information about McLean Hospital’s 
community benefit activities, please contact: 
 

Cynthia Lepore 
Director, Public Affairs 

McLean Hospital 
115 Mill Street 

Belmont, MA  02478 
617-855-2110 

Email: leporec@mclean.harvard.edu 
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Community Benefits Mission 
 
McLean Hospital is committed to: 
• Providing a full range of high-quality, cost-effective services to individuals of all 

backgrounds, their families and the community 
• Supporting basic and clinical research into the causes, treatments and prevention of 

mental illness 
• Training future generations of mental health professionals 
 
 
Program Organization and Management 
 
Virtually all McLean physicians, heath care professionals and staff conduct community 
work in some capacity as part of their daily work.  As a prerequisite of their positions, 
McLean physicians are required to dedicate hours to teaching, research and community 
service. 
 
 
Key Collaborations and Partnerships 
 
AlAnon, NarAnon 
Friends of McLean Hospital 
Manic-Depressive and Depressive Association of Boston 
McLean Outpatient Personality Disorder Service 
Narcotics Anonymous, Alcoholics Anonymous 
New England Council of Child & Adolescent Psychiatry 
New England Personality Disorder Association 
New England Society for Behavior Therapy 
New England Society for the Study of Dissociation 
Obsessive-Compulsive and Related Disorders Support Network 
Riverside Community Care 
SMART (Self Management and Recovery Training) 
South Shore Mental Health 
Tobacco Cessation Program 



  

TriCity Mental Health and Retardation Center 

 
 

Community Health Needs Assessment 
 
As a specialty hospital serving patients with psychiatric illnesses, McLean and its 
community are not defined by geographical location.  Instead, patients—locally, 
nationally and internationally — and the various organizations to which they belong, 
form the communities McLean serves.  Knowledge of mental health issues and the 
demographics of adjacent and broader communities served inform McLean’s assessment 
of community needs. 
 
 
Community Benefits Plan 
 
For more than 190 years, McLean has taken very seriously its responsibility to provide 
programs and services that improve the health of the community.  Even during today’s 
great financial challenges in health care, McLean remains true to that fundamental 
mission.  Resources are dedicated to community outreach and improving access to mental 
health services within the context of the annual budget process. 
 
 
Key Accomplishments of Reporting Year 
 
This year, McLean, opened its first community-based rehabilitation treatment program 
for adults with chronic psychiatric illness. Located in Waverley Square, Belmont, the 
program coordinates an array of mental health and related services, customized for each 
person, ranging from housing to education to employment to wellness programs.  
 
In FY2001, McLean forged collaborations with three community-based mental health 
centers, TriCity, Riverside and South Shore Mental Health.  The hospital also opened the 
Community Reintegration Unit (CRU), a 20-bed acute inpatient psychiatric unit designed 
especially for adults with chronic mental illness who are in need of crisis management 
and return to a community setting.  The CRU provides a comprehensive range of services 
as part of a short-term stabilization treatment model.  
 
 
Plans for Next Reporting Year 
 
During the current year, McLean will continue its commitment to outreach and access for 
members of the local and broader mental health community.  Existing programs will be 
continued and it is anticipated that a consistent level of resources will be available for 
community programs. 
 
 
Contact 



  

 
Cynthia Lepore 
Director, Public Affairs 
McLean Hospital 
115 Mill Street 
Belmont, MA  02478 
617-855-2110 
Fax: 617-855-2550/2120 
Email: lleporec@mclean.harvard.edu 
 
 
Selected Community Benefits Programs 
 
Program or Initiative Target  

Population/Objective 
Partner(s) Hospital Contact 

Harvard After-School 
Initiative 

School-aged children After school counselors 
and educators 

Cynthia Lepore 
lleporec 
@mclean.harvard.edu  

Camp New Connections Children with 
Asperger’s and related 
disorders 

Local schools and 
education professionals 

Cynthia Lepore 
lleporec 
@mclean.harvard.edu  

Plymouth Area Mental 
Health Alliance  

Residents served by 
McLean SouthEast - its 
local Plymouth satellite 
location 

Local health and law 
enforcement agencies 

Cynthia Lepore 
lleporec 
@mclean.harvard.edu 

 
 
Community Benefits Expenditures  
 

Type Estimated Total  
Expenditures for FY2001 

Approved Program  
Budget for FY2002 

Community Benefit Programs   N/A Resources allocated to 
community benefit programs will 
be commensurate with the 
previous years 

Community Service Programs   N/A  
Net Charity Care $.5 million  
Corporate Sponsorships McLean makes a number of 

donations to community 
organizations 

 

Total $.5 million  
Note:  Where N/A is reported, it should be noted that although amounts are not available for reporting, 
Partners hospitals, health centers, and physicians provide substantial contributions. 
 
 
Total Patient Care-Related Expenses for FY2001:  $56.4 million 
  

 
 
 


