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I.  Mission Statement
Sturdy Memorial Hospital opened in 1913 with 15 beds.  Its mission was to provide the Attleboro
community with a general hospital.  Today, the Hospital is a full service, acute care community
hospital that provides access to exceptional clinical talent/services and state-of-the-art technology,
and is licensed for 124 beds.  In keeping with the original mission of the Hospital, the community
focus is at the forefront of clinical service delivery and planning.  Sturdy Memorial's leadership
(Board and Administration) collaborates with its medical staff to identify and meet the needs of the
community.

A more specific definition of the organization's purpose was written in 1992, with the development
and adoption of the Statement of Purpose (below).  The Statement of Purpose has also been
adopted as the Community Benefits Mission Statement. 

Sturdy Memorial Hospital Statement of Purpose
Sturdy Memorial Hospital is a locally controlled, non-profit acute care community hospital which is
dedicated to providing a broad range of health care services to the residents of its communities. 
The hospital's mission is to provide high quality care to the sick and injured, on both an inpatient
and outpatient basis, without regard to race, creed, national origin, sex, or ability to pay.

As a community resource, the hospital has a primary commitment to serve the residents of
Attleboro, Foxboro, Mansfield, North Attleboro, Norfolk, Norton, Plainville, Seekonk, Sharon,
Rehoboth, Walpole, Wrentham, and nearby Rhode Island.  However, anyone who requires care
will receive it, regardless of place of residence.

The hospital is committed to ensuring its trustees, officers, executives, professional staff members
and employees comply with the letter and spirit of all applicable laws and regulations, avoid
conflicts of interest, conduct hospital business with the highest degree of integrity and honesty and
always respect patient privacy and confidentiality.

Sturdy will seek to provide the broadest range of diagnostic, inpatient, outpatient and emergency
services appropriate for a community hospital.  These will include all services except those so
specialized as to be best offered in tertiary medical centers, such as open heart surgery and organ
transplants.

Sturdy will support and encourage its medical staff to ensure that sufficient, high quality primary
and specialty physician services are available and accessible to residents of our service area. 
Sturdy will provide needed physician services if the medical staff is unable to meet the area's
needs.

The hospital will employ competent, service-oriented clinicians, support staff, and managers, who
are dedicated to delivering high quality care efficiently and with compassion. The hospital will
ensure that only competent, qualified physicians receive medical staff privileges.  All staff are
committed to quality by designing systems to prevent errors from reaching patients.
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As a major employer, Sturdy will endeavor to create a work environment which is safe and
attractive to staff.  Further, the hospital will encourage excellent staff performance and career
development with appropriate financial rewards and fair employment practices.

Sturdy will provide leadership while working in cooperation with public and private health
organizations and agencies to promote the public health and meet the health needs of residents of
our service area.

With regard to cost, the hospital will work to avoid costly duplication of health care services by
coordination with other area healthcare providers to the extent practicable.  Finally, the hospital will
seek to provide its own services as cost efficiently as possible.

Board of Managers Review and Approval
Adopted: May 18, 1992
Reviewed: 1993, 1994, 1995, 1996, 1997 and 2000
Revised: 1998, 1999, 2001 and 2002

II. Oversight and Management of Community Benefits Program
Sturdy Memorial Hospital has a Planning Committee, comprised of community residents and
business leaders and hospital leadership, as part of its governance structure.  The Planning
Committee meets bimonthly and is charged with oversight of the community benefits activities. 
Their knowledge of our communities and involvement in the planning process has significant value
in helping the Hospital attain its community benefits goals.  The Planning Committee reports to the
Board of Directors.

At each meeting, there is an update and discussion about community benefits activities and how
the Hospital works cooperatively with area physicians, service providers and civic leaders to
respond to appropriate community needs.  Various market data is also shared at these meetings. 
Annually, the Planning Committee reviews the Community Benefits Plan and goals prior to
submission to the Attorney General's Office.

The Hospital shares information about its community benefits programs regularly with staff at all
levels of the organization via its weekly newsletter, at department meetings, and through postings
of program/event coverage and news.  Once a year, an annual report, which includes the fiscal
year's community benefits activities, is mailed to all employees' homes.  This report is also mailed
to members of the community and can be viewed on the Hospital's web site.  In addition, the
annually reviewed Statement of Purpose is mailed to all departments and noted in the weekly
newsletter.

The community members of the Planning Committee work and/or live in the Hospital service area.
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Members of the 2001 Planning Committee:

Bruce Auerbach, MD
VP and Chief of Emergency and Ambulatory
Services, Sturdy Memorial Hospital
Attleboro, MA

Linda LeStage
Resident and former President of Sturdy Memorial
Auxiliary
Attleboro, MA

Robert Brown
Director of Human Resources, Texas Instruments
Attleboro, MA

Hugh Mason
President, Mason Box Company
N. Attleboro, MA

Karen Broadbent
Reliable Electro Plating, Inc.
Chartley, MA (Norton)

Lisa McCluskie (non-voting)
Director of Marketing and Planning, Sturdy Memorial
Hospital
Attleboro, MA

Mary Hourigan
Resident
Mansfield, MA

Ned Merrick
Chief of Police
Plainville, MA

Edwin Hurley
Executive Director, Hockomock Area YMCA
North Attleboro, MA

Delphia Moscartolo
VP for Patient Services, Sturdy Memorial Hospital,
and Resident
Attleboro, MA

Peter Johnson, M.D., Chair
Internist, Attleboro Medical Associates, and Resident
Attleboro, MA

Ralph Schlenker
President, ATCO Plastics, Inc.
Plainville, MA

Ronald Koback
Attorney and Resident
Attleboro, MA

Linda Shyavitz (non-voting)
President and CEO, Sturdy Memorial Hospital
Attleboro, MA

Christine LaChance
Executive Director, Attleboro School to Work
Partnership, and Resident
Rehoboth, MA

III. Community Health Needs Assessment
Sturdy Memorial Hospital's community benefits plan involves a planning process derived from a
needs assessment.  At the core of this planning is the Statement of Purpose (above).

The needs assessment includes formal data gathering, review of clinical issues, and feedback
from patients, clinicians, professional forums, and program evaluations.  The formal data gathering
involves market research among area residents and Hospital service utilization statistics.  These
reports are reviewed for new trends or needs in the community.  Clinical trend data and patient
education needs recognized by clinicians while providing medical or follow-up care to patients are
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also considered by the Committee.  Members of the community and community groups have often
relayed programming suggestions directly to the Hospital or though evaluation tools.  Hospital staff
are able to make qualified recommendations for community benefits activities based on the
conclusions drawn from this extensive bank of information.

In the past, those recommendations have included new clinical services, such as the Wound Care
Center and Multiple Sclerosis Center, as well as outreach programs, such as additional cancer
screenings and support groups.  Once a recommendation has been accepted, clinicians initiate
the programs, implement them and evaluate their success.  Prior to formulating a community
benefits plan, all community benefits programs are first reviewed with the appropriate clinical
areas. 

The priorities defined by the community via the Hospital's needs assessment follow:
� Offer cancer prevention screening, education and support programs to improve early detection

of cancer.
� Sponsor programs to improve motor vehicle, recreational and overall public safety:
� Offer cardiac disease prevention, screening, education and support programs and improve

access to cardiac care.
� Offer education and support programs to improve women's and children's health
� Offer programs that meet the health needs of the elderly.
� Offer general education and support programs to those in need.
� Increase access to physicians in the service area, as the area needs suggest.

IV. Community Participation
As mentioned previously, Sturdy Memorial charges its Planning Committee with oversight of the
community benefits activities.  This committee uses input from Hospital staff and clinicians in the
community to develop its community benefits plan/goals.  Please refer to the "Oversight and
Management of Community Benefits Program" section for more detail about the Planning
Committee.

There are multiple ways in which the community gets involved in the community benefits process
and helps the Hospital identify needed and meaningful programs.

Hospital and associated social workers and case managers provide input on area social service
needs. This group handles discharge planning for Hospital patients and also responds to
residents' questions about community resources, a database that is updated routinely.  In addition,
all discharged inpatients are called after discharge to ensure they have necessary resources and
information after they leave the Hospital.  This group of professionals provides a wealth of
information about area residents' health needs.

Quarterly meetings are held with local town health officers to provide a forum to discuss health
care responses to public health problems.

Hospital staff participate in meetings with community agencies to discuss health care responses to
area residents' needs.



7

Patient satisfaction surveys, tabulated by a national patient satisfaction firm, give people who have
used our services a vehicle to tell us what they like and dislike.  To learn from users and non-
users, management regularly enlists the services of an outside firm to conduct unbiased market
research to identify opportunities for service improvement.

The Hospital promotes its many public education and screening programs through local
newspapers and via mailings to social groups, libraries, etc. on a regular basis.  Paid
advertisements highlighting the various programs run each month as well.  Most programs are
offered free or at a low cost.  Promotion is a means of communicating available health related
programming to area residents.  It also generates questions and feedback from the members of
our communities.

Finally, Sturdy Memorial Hospital professionals, including members of senior and middle
management, hold positions on several community service agency boards and planning groups. 
This interaction ensures the Hospital's responsiveness to community needs and facilitates
coordination of services, programs and resources amongst community groups.

V. FY 2001 Community Benefits Plan
The process of developing Sturdy Memorial Hospital's Community Benefits Plan, along with target
populations and priorities, is discussed earlier in this report.  Programming and goals through FY
2004 have been established.  Program effectiveness and outcomes are reviewed and evaluated
annually so that subsequent year plans can be modified accordingly.  The next section delineates
the components and progress related to the FY 2001 plan.

VI. Progress Report: Activity During FY 2001
Sturdy Memorial Hospital has developed innovative, community-based programs to address
important health care needs of area residents.  The Hospital has maintained its commitment to the
needs of its communities and to allocating resources to provide clinically superb and appropriate
services.

The following outlines the goals established for FY 2001 and results achieved.

A.  Offer cancer prevention screening, education and support programs improve early detection of
cancer.

1. The Hospital offered free or low cost cancer screenings and follow-up education, in
coordination with the American Cancer Society.  Screenings were offered for skin cancer,
cervical cancer, prostate cancer, and colorectal cancer.  Low cost mammograms were offered
every month for women who were otherwise unable to pay.
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2. The Hospital offered cancer support groups: the Prostate Cancer Support Group,
the Cancer Support Group and the Breast Cancer Support Group in concert with the
American Cancer Society.

3.  The Hospital provided a free telephone information service to the public; Cancer
     Information Line.

4.  The Hospital participated in a cancer symposium for health care professionals, in
     collaboration with other hospitals.

5.  The Hospital promoted support services for cancer patients by distributing the cancer
     patients’ resource list through physicians’ offices.

6.  The Hospital participated in chemo-prevention trials for breast and prostate cancer.

7.  The Hospital offered public cancer information programs, like Look Good, Feel Better, 
and as part of the screening programs.  

8.  The Hospital hosted a successful Cancer Survivors' Day education and support program.

9.  The Hospital supported the local tobacco control initiative and co-sponsored a public
     program to help people stop smoking.  We also referred interested parties to the appropriate
     town liaison for information about available smoking cessation programs. 

10. The Hospital maintained a revolving loan fund for cancer patients at a local bank.

B. Offer cardiac disease prevention, screening, education and support programs and improve
access to cardiac care.

1. The Hospital conducted heart risk screenings and cholesterol, blood pressure, and glucose
screenings, and body fat composition analyses throughout the year.

2.  The Hospital offered the community the Heart Health Fair.

3.  The Hospital provided education on cardiac topics, (BCLS/ACLS/CPR/Pedi CPR classes).

4.  The Hospital supported intensive (including cardiac care) treatment access with the
     availability of the Intensivist Call Group 24 hours a day, seven days a week.

5.  The Hospital offered its Cardiac Wellness Program, a short-term program for people with 
     cardiac risk factors to learn to exercise on-site.

6. The Hospital offered a supervised exercise and education program for the public related
to appropriate exercise and to promote good heart health.
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C.  Sponsor programs to improve motor vehicle, recreational and overall public safety.

1. The Hospital co-sponsored programs and education about 55 Alive campaign, which are
safe driving classes for those 55 years of age and older, with the American Association of    
Retired Persons (AARP).

2.  The Hospital provided promotion and support for the MADD (Mothers Against Drunk
     Driving) campaign.

3.  The Hospital provided education about and distributed low cost safety helmets to area
     families on-site and at area medical practices. 

4.  The Hospital donated safety helmets to public safety officers in our 12-town service area.

5.  The Hospital distributed free first aid kits to area recreational sports teams.

6.  The Hospital provided public education and distributed free carbon monoxide detectors
     to area fire departments, who in turn gave them to the public.  

7.  The Hospital coordinated public and professional education regarding bioterrorism.

8.  The Hospital hosted a public program on seat belt safety, which included education and
     demonstrations, in conjunction with emergency professionals.

D.  Offer education and support programs to improve women's and children's health.

1. The Hospital offered various childbirth education and sibling classes on-site and at a
location in the northern part of our service area, in response to patient demand.

2. The Hospital offered new mothers’ groups, in response to area resident interest.

3. The Hospital offered a free service, Cradle Care Line, for maternal and infant care issues.

4. The Hospital made resources available to women who suffered a pregnancy loss through its
Case Management Department.

5. The Hospital offered babysitting education and certification classes.

6. The Hospital promoted tips on selecting an appropriate babysitter and offered free babysitter
checklists for parents.

7. The Hospital sponsored/coordinated speakers on relevant topics for maternal-child needs.

8. The Hospital offered a Fibromyalgia Support Group.
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9.  The Hospital, with the Auxiliary, offered Healthy Choices, (a school-based education
program about a broad range of health topics) to area elementary children.

10. The Hospital continued to administer a patient protocol for children with asthma, in
      cooperation with the pediatricians and family practitioners. 

11. The Hospital supported literacy development among children by participating in Project
      Read, working with physicians and hosting a program.

12. The Hospital enhanced children’s health, well-being and development by participating in
      the United Way’s program, Success by Six, with other local agencies and services.

13. The Hospital offered reduced priced mammograms on a monthly basis and also 
      promoted breast health awareness.

14. The Hospital offered free infant massage programs.

15. The Hospital offered a “Let’s Talk” lecture series on a variety of women’s health issues.

16. The Hospital hosted a low cost, half day Women’s Wellness Workshop event.

17.  The Hospital, in collaboration with Attleboro High School and Department of Public Health, 
 operates a health clinic at the high school to improve education about and access to
 adolescent health care.

E.  Offer programs that meet the health needs of the elderly.

1. The Hospital offered discounted, nutritionally balanced meals to senior citizens at the
Hospital and at the Hillside Adult Day Care Center.

2. The Hospital worked with primary care physicians and the Hospital Occupational Medicine
Department to provide flu vaccine to the public, targeting those at risk.

3.  The Hospital collaborated on senior foot screenings and senior eye screenings.

4.  The Hospital offered the services of the Adult Assessment Center.

5.  The Hospital offered Lifeline (an emergency response program) and the My Medical
     Profile (a medical information program).

6.  The Hospital worked with local Councils on Aging to coordinate programs and speakers for
     education programs of interest to COA members.

7.  The Hospital continued and further promoted its free Valet Parking service.
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F.  Offer general education and support programs to those in need.

1. The Hospital offered services for chronically ill people. The Wound Care Center is available
for people with non-healing wounds, and the MS Center is available for people with multiple
sclerosis.

2.  The Hospital provided education and support groups for chronically ill people who have
     pulmonary disease, cancer,  Hepatitis C, diabetes, fibromyalgia, Parkinson’s Disease, visual
     impairment, ostomy and multiple sclerosis.
 
3.  The Hospital promoted the automated Tel-Med program, offered by the Auxiliary.

4.  The Hospital offered the Speaker's Bureau by providing expert speakers to community
     groups on request.

5.  The Hospital offered first aid classes.

6.  The Hospital offered the tuberculosis clinic, in collaboration with the Department of Public
     Health.

7.  The Hospital offered a stroke/brain attack education program for professionals. 

G. Increase access to physicians in the service area, as the area needs suggest.

1. Assisted in expanding access to cardiology services in the area.  A new cardiology group
began its practice in July 2001.

2. Assisted in recruiting efforts to hire a gastroenterologist in conjunction with two affiliated
practitioners to accommodate increased need for gastroenterology services.  The position was
filled after a two-year search.

3. Sought to increase primary care access at the North Attleborough Medical Center by recruiting
a PCP.  The position was filled with a full time family practitioner.  

Financial Value of Community Benefits – FY 2001
In FY 2001, the Hospital spent $6,181,003 on a range of programs and services in the following
categories: Ensuring Financial and Service Access (96%), Physician Recruitment (1%), Health
Education and Outreach (2.5%), and finally, Community Needs Assessment (.5%).
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COMMUNITY BENEFIT EXPENDITURES (related to the whole report)

TYPE ESTIMATED
TOTAL EXPENDITURES FOR FISCAL YEAR 2001

APPROVED PROGRAM BUDGET
FOR  FY 2002 *

COMMUNITY BENEFITS PROGRAMS (1) Direct Expenses $217,747 

(2) Associated Expenses $11,300

(3) Determination of Need Expenditures $0

(4) Employee Volunteerism $17,500

(5) Other Leveraged Resources $0

$2,200,000

*Excluding expenditures that
cannot  be  projected at the time
of the report.

COMMUNITY SERVICE PROGRAMS (1) Direct  Expenses $0

(2) Associated Expenses $0

(3) Determination of Need Expenditures $0

(4) Employee Volunteerism $0

(5) Other Leveraged Resources $0

NET CHARITY CARE or
UNCOMPENSATED CARE POOL
CONTRIBUTION

$1,965,955

CORPORATE SPONSORSHIPS $0

TOTAL $2,212,502

TOTAL PATIENT CARE-RELATED EXPENSES FOR FY 2001: $83,000,000

 

VII. Plans for FY2002 Reporting Year
The estimated expenditure for Fiscal Year 2002 community benefits is expected to be comparable
to FY2001, as are the goals and program initiatives.

VIII. Contact Information
Lisa McCluskie
Director of Marketing and Planning
Sturdy Memorial Hospital
211 Park Street
Attleboro, MA 02703
508/236-8010
lmccluskie@sturdymemorial.org


