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Tufts Health Plan - FY2001

Summary Narratives 

Community Benefits Mission Statement
The Community Partnerships program was created to promote the health and well-being of communities throughout
Massachusetts by providing support consistent with Tufts Health Plan’s vision, values and commitment to improving
the health of the general population beyond our membership. Tufts Health Plan has an ideal opportunity to utilize its
access to health information to advocate for, and reinforce the importance of prevention and primary care.

Program Organization and Management
Tufts Health Plan is committed to creating and sustaining a formal Community Benefits program. In January 1997, a
Community Benefits division was created within the Government and Community Affairs department and a separate
budget was established for this division. In the fall of 1997, the name of this division was changed from Community
Benefits to Community Partnerships to more accurately reflect Tufts Health Plan’s philosophy of, and approach
toward, developing collaborative relationships with community-based organizations, state and local agencies, and
other groups, in order to improve community health. Senior Managers and the Board of Directors participate in
shaping the overall direction and focus of the Community Partnerships program and are involved in the development
and approval of the Community Partnerships’ budget.

Key Collaborations and Partnerships
Please see the attached narrative grid that summarizes the key community partners who played significant roles in
developing the Community Benefits Plan and/or are involved in specific programs or initiatives.

Community Health Needs Assessment
Consistent with our overall approach to Community Partnerships, Tufts Health Plan collaborates with community-
based health and social service organizations to identify needs within our target populations. Our goal is to identify
needs based upon public health data to compare those findings against perceived needs among our targeted
population. Tufts Health Plan works closely with selected leaders community agencies to analyze primary data
sources. These primary data sources include survey results, focus groups, and interviews with key informants and
stakeholders.

Community Benefits Plan
Community Partnerships supports health improvement at the community level through prevention and health
promotion activities within our target populations: underserved, at-risk women and infants, elders and teens. We
work in collaboration with community-based health and social service agencies as well as employees, providers,
and customers to identify priority health concerns, develop partnerships to increase prevention and primary care, and
evaluate programs to ensure their responsiveness and effectiveness. Through the Community Partnerships program,
Tufts Health Plan seeks to support, advance and advocate for public health goals and community-based prevention.
Tufts Health Plan recognizes the importance of evaluation in ensuring its programs are meeting their stated
objectives and goals. The Clinical Quality Measurement Department has worked closely with Community
Partnerships and community-based agencies to design evaluation strategies early in each program’s development.
The participating parties collaborate to define the purpose of the program and then determine how best to measure
the program’s processes, outcomes and impacts on the target population and the community at large.

Key Accomplishments of Reporting Year
In 2001, we re-instated the Community Partnerships program after a year of operating the program at a scaled back
level. In February, we hired a new manager to oversee the Community Partnerships program and she spent much of
2001 reconnecting, reviewing and communicating with those programs we had funded in December of 2000. We
also reconvened the Community Partnerships Internal Review Committee. This Committee is comprised of Tufts
Health Plan employees from various areas within the company, along with two external representatives that make
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specific funding decisions on grant applications. 

Tufts Health Plan has a great interest in the health and well being of people in communities throughout our service
area. This report reflects Tufts Health Plan’s commitment to the health and well-being of the targeted communities
we serve throughout Massachusetts. We are proud to report $11.7 million dollars was spent on community benefits
and community service activities, including our uncompensated care pool contribution.

Plans for Next Reporting Year
In 2002, Tufts Health Plan will issue a Request for Proposals (RFP) to fund demonstration programs involving
underserved, at-risk teens in sixteen communities in the Commonwealth. These grants are designed to support the
development of new, or the extension of existing prevention, early identification, and/or information and guidance
educational programs dealing with mental health or behavioral problems of teenagers. Each proposal will be
competitively evaluated through a peer review process by staff and Senior Managers of Tufts Health Plan as well as
independent experts on teenage mental health care.

Select Community Benefits Programs 

Senior Health Education and Access (SHEA) Program, Kit Clark Senior Services Center

Brief Description or
Objective

The Senior Health Education and Access (SHEA) Project's mission is to enhance the
overall health and well being of isolated elders by improving their access to health
care and social services information and resources. Its goals are: to identify the needs
of seniors in Dorchester, one of Boston's poorest and at-risk neighborhoods; to
connect seniors with existing programs and services that meet and address their
health care and social service needs; and to quantify, categorize and identify unmet
community needs based on the individual needs assessments.Connect Boston elders
isolated by language, culture, poverty, and lack of overall support programs to health
care, health education and health promotion activities.

Program Type Community Education, Community Health Needs Assessment, Direct Services,
Grant/Donation/Foundation/Scholarship

Target Population Regions Served:Boston, Boston-Dorchester
Health Indicator:Access to Health Care, Other: Homebound
Sex:Not Specified
Age Group:Adult-Elder
Ethnic Group:Not Specified
Language:Not Specified

Partners Kit Clark Senior Services, Sanda Albright, Executive Director, Anita Nasara,
Assistant Director, Joy Calapai, SHEA Coordinator,(617) 825-5000

Contact Information Amy L. Nacinovich,Manager of Community Partnerships, Tufts Health Plan, 333
Wyman Street, Waltham, MA 02454, (781) 466-9435
amy_nacinovich@tufts-health.com

Detailed Description Not Specified

Medical Access Project, MATCH-UP Interfaith Volunteers

Brief Description or
Objective

In l998, Match-Up launched its Medical ACCESS program with financial support
from a grant from Tufts Health Plan. The ACCESS program has two components:
educational workshops and a medical escort program. The workshops are called,
“What’s Up Doc?” and are designed to help improve communication between
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elders, elder care givers, and their health care providers. The Medical Escort
Program improves medical access and escort services for primarily low-income and
undeserved elders. Both components seek to Improve access to health care services
for elders including furnishing elders with information on existing services, offering
educational workshops on how to communicate with health care providers to reduce
barriers to care and improve communication.

Program Type Community Education, Grant/Donation/Foundation/Scholarship

Target Population Regions Served:Not Specified
Health Indicator:Access to Health Care, Other: Homebound
Sex:Not Specified
Age Group:Adult-Elder
Ethnic Group:Not Specified
Language:Not Specified

Partners MATCH-UP Interfaith Volunteers;
Janet Seckel-Cerotti, Executive Director;
Jim Hayes, Project Coordinator; (617) 536-3357

Contact Information Amy L. Nacinovich,Manager of Community Partnerships, Tufts Health Plan, 333
Wyman Street, Waltham, MA 02454, (781) 466-9435
amy_nacinovich@tufts-health.com

Detailed Description Not Specified

Fishing Partnership Health Plan

Brief Description or
Objective

Provide healthcare coverage to uninsured and underinsured people in the fishing
community.

Program Type Health Coverage Subsidies or Enrollment

Target Population Regions Served:Gloucester, New Bedford, Other-Cape and Islands
Health Indicator:Access to Health Care, Other: Uninsured/Underinsured
Sex:Not Specified
Age Group:Not Specified
Ethnic Group:Not Specified
Language:Not Specified

Partners Fishing Partnership Health Plan, J.J. Bartlett, Executive Director

Contact Information Julie Rosen, Assistant Vice President, Public and Community Affairs;
Amy L. Nacinovich,Manager of Community Partnerships, Tufts Health Plan, 333
Wyman Street, Waltham, MA 02454, (781) 466-9435
amy_nacinovich@tufts-health.com

Detailed Description Not Specified

Samaritans of Merrimack Valley’s TEEN Line and SamariTEEN Program

Brief Description or
Objective

The Samaritan's TEEN Line provides critical suicide prevention services for
teenagers in Massachusetts by being a listener for those who are feeling alone,
depressed, overwhelmed or frustrated. Calls are completely confidential and staffers
at the TEEN Line will listen without judging or giving unwanted advice. The TEEN
Line is operated by teenagers on a volunteer basis to help counsel other teenagers on
suicide prevention and to offer support for emotional situations. The SamariTEEN
Program is a peer support program that engages teens aged 16-18 in community
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service to provide befriending and crisis intervention.

Program Type Grant/Donation/Foundation/Scholarship

Target Population Regions Served:Other-Merrimack Valley, Other-Northeastern Massachusetts
Health Indicator:Mental Health
Sex:Not Specified
Age Group:Child-Teen
Ethnic Group:Not Specified
Language:Not Specified

Partners Samaritans of Merrimack Valley, Mr. Gregory Miller, Executive Director

Contact Information Amy L. Nacinovich,Manager of Community Partnerships, Tufts Health Plan, 333
Wyman Street, Waltham, MA 02454,(781) 466-9435
amy_nacinovich@tufts-health.com

Detailed Description Not Specified

Program Type Estimated Total Expenditures for FY2001 Approved Program
Budget for 2002

Community Benefits
Programs

Direct Expenses $707,928
Associated Expenses Not Specified
Determination of Need Expenditures Not Specified
Employee Volunteerism $27,586
Other Leveraged Resources $88,864

$1,399,000 

* Excluding expenditures that cannot be
projected at the time of the report.

Community Service
Programs

Direct Expenses $526,653
Associated Expenses Not Specified
Determination of Need Expenditures Not Specified
Employee Volunteerism $22,842
Other Leveraged Resources $6,200

 

Uncompensated Care Pool
Contribution

$10,306,279  

Corporate Sponsorships $11,800  

 Total Expenditures $11,698,152  

Massachusetts Plan Members 898,426

Comments: Approved Program Budget for FY 2002: This is the total approved budget including all salaries,
administrative costs, contributions, employee volunteerism, community relations and corporate philanthropy.
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