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Mission Statement 
Noble Hospital is dedicated to providing services to improve the health and wellbeing of the 
community we serve.  To support this mission, Noble Hospital established a Community 
Benefits Advisory Board.  The purpose of this board is to identify the health care needs of the 
community and to collaborate with local agencies and organizations to develop appropriate 
community outreach programs.  The board also coordinates, monitors and evaluates hospital-
wide community service initiatives. 
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Internal Oversight and Management of Community Benefits Program 
The Vice President of Nursing, a member of the Senior Management team, chairs the 
Community Benefits Advisory Board (CBAB).  The committee chair reports directly to the 
hospital President/CEO.  Regular reports are also made to the Board of Trustees.  Other members 
of Senior Management who sit on this board are Vice President of Operations and Medical 
Director. 
 
The CBAB comprises representatives from many hospital departments including, Nursing, 
Psychiatric Services, Interpreter Services, Disaster Team, Emergency Services, Home Care, 
Community Outreach, Rehabilitation and Marketing.  These individuals are the liaisons to their 
departments.  Community benefits is a regular agenda item on monthly Department Directors 
meetings and news of this activity is also disseminated by way of the employee newsletter and 
semi-annual education fairs. 
 
Community Health Needs Assessment 
This process was participatory and investigative.  On the first hand the chair of the CBAB serves 
as co-chair of the Westfield Community Committee and participates in the Steering Committee 
of CHNA.  Both of these are excellent sources of information relative to community health 
needs.  On the investigative or data collection side, individual members of the CBAB were 
charged with contacting a number of community entities to gather information relative to various 
populations.  Additionally, the hospital hosted community focus groups. 
 
The needs of school-age children, especially in the area of promotion of healthy lifestyle and 
positive reinforcement coupled with prevention of potentially dangerous habits surfaced often as 
a need.  Additional findings focused on the rapidly growing Russian/Ukraine immigrant 
population, those individuals and families suffering from the effects of memory loss and the 
uninsured and underinsured female population as they relate to preventive healthcare. 
 



Community Participation 
The Westfield Community Committee has membership representative of just about every local 
civic and social community agency, ranging from Fire and Police, along with Department of 
Health, WIC, YMCA, Boys and Girls Club to the School Department, Clergy and more.  
Information was gathered and input received from these individuals on a collective basis.  More 
detailed input came from the leadership of the Russian/Ukraine population, as well as from the 
Alzheimer's Association, School Department and the Women's Health Network. 
 
The hospital reaches out to the Russian/Ukraine immigrant population independently and in 
concert with the Women's Health Network.  The hospital has recently entered into partnerships 
with the Alzheimer's Association and the Westfield School Department.  The CBAB will work 
with these entities in further development and implementation of programs to address identified 
needs.  The board continues to interface with community representatives relative to this overall 
process.  The sources involved in providing information initially will be apprised of outcomes 
and will have the opportunity to review the annual Report. 
 
Community Benefits Plan 
The Community Benefits Plan was developed by the Community Benefits Advisory Board with 
the input of the agencies and individuals outlined above.  The target populations identified are 
school-age children; Russian/Ukraine immigrant population; uninsured and underinsured 
women; and individuals and families suffering the effects of memory loss. 
 
Relative to school-age children, the hospital's Education Department coordinates two health 
education fairs each year, which target Middle School students.  This is carried out at the request 
of and in collaboration with the local school department.  These fairs promote healthy lifestyles 
and bring in individuals who have been adversely affected by drug, tobacco, alcohol abuse and 
other unhealthy lifestyles.  Law enforcement officials and social service personnel are also 
included in the overall program.  In the next year we hope to expand this exercise to work in a 
collaborative effort with the school department to target specific needs on an ongoing basis.  We 
see this effort expanding in subsequent years. 
 
Throughout the year, work continued within the Russian/Ukraine population.  Due to differences 
in cultural attitudes, most especially in relation to healthcare, this is a slow process.  Slow as it 
may be, we are pleased with the progress that is being made.  This population has strong 
alliances with their respective churches.  These venues are used to reach out to this group.  As a 
result of this process, this population is seeking earlier treatment, beginning to recognize the 
value of preventive care and suffering fewer acute illnesses.  Part of the ongoing plan is to 
educate members of this community to a point where they will be an active part of the 
educational outreach process to their own people. 
 
Noble Hospital is a site for the state-funded Women's Health Network and the Well Women 
program.  Through this program we reach out to uninsured and underinsured women in the 
hospital's service area.  While a state grant provides a certain amount of funding for this 
initiative, the hospital provides clinical personnel, space and ancillary services to this effort.  
This is an active program and the intention is to continue to expand it as this group continues to 
grow in numbers. 



 
The number of individuals affected by memory loss, and thus the number of families dealing 
with this affliction, is growing rapidly.  The hospital has entered into a working relationship with 
the Alzheimer's Association to address this matter.  During the current year the process of 
identification and organization has taken place.  Plans are underway to present a series of 
educational forums and workshops in the next year. 
 
The above-described initiatives are viewed as ongoing processes, each with its own potential for 
expansion and development.  The Community Benefits Advisory Board along with its 
appropriate community based associates and partners, continually monitors and evaluates the 
progress of the specific programs.  As a result of this areas for immediate improvements are 
identified as well as those opportunities for future development.  The plan is an active instrument 
with built in flexibility to allow it to respond to both new and changing needs within the 
identified areas. 
 
Implementation of the plan as well as future expansion is dependent on the availability of funds.  
The hospital is currently operating in a deficit position and as such, no definite budget has been 
assigned to this program.  The situation will be carefully monitored and the programs will be 
carried out as circumstances allow.  The CBAB is diligent in its exploration of creative ways by 
which to alleviate this situation and achieve its goals. 
 
Progress Report 
 
Expenditures are disclosed elsewhere within this report. 
 
As noted above, the hospital is currently in a deficit position.  In spite of this throughout the 
reporting year the organization provided outreach clinical screenings, educational forums, 
lectures and a host of other community service type services to all the communities that it serves.  
These were done within the hospital's operating budget, with some being accomplished on a 
volunteer basis.  An outline of these can be found attached to this report. 
 
Noteworthy during the year was the establishment of the Community Benefits Advisory Board 
and the reaffirmation of the hospital's participation in the Westfield Community Committee as 
well as strengthening of ties with various agencies referenced throughout this narrative. 
 
During the reporting year, the outreach to the Russian/Ukraine population was expanded and 
continues.  The partnership with the local school department was expanded.  Activity continued 
in conjunction with the Women's Health Network and the partnership with the Alzheimer's 
Association was established. 
 
The most notable challenge throughout the entire process is working within budgetary 
constraints.  Accomplishments included a "breakthrough" of the health care related cultural 
barriers presented by our targeted immigrant population, providing additional hospital resources 
to augment the Women's health network initiative and broadening the hospital's ties with the 
local schools. 
 



Next Reporting Year 
At this writing it is not possible to provide an approved budget for the next reporting year.  The 
budgetary constraints resulting from inadequate reimbursement as well as the enormous 
assessment for the Uncompensated Care Pool will temper this budgetary process.  Noble 
Hospital is committed to serving its community and will do so to the best of its ability as it has 
done ever since its founding.  It is the organization's intent to provide resources to support those 
initiatives proposed by the Community Benefits Advisory Board. 
 
The goal of the CBAB during the next year is to implement and expand where possible the 
programs described within this narrative.  Given results to date positive outcomes are expected in 
each area. 
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