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Smart Choices in the Business of Healthcare   

 
Athol Memorial Hospital opened its doors in 1950, the result of a grass roots 
effort that began with concerned local citizens meeting in living rooms, door 
to door collections through the neighborhoods, and pledges from community 
leaders and businesses.  Healthcare has changed dramatically during the past 
50 plus years, and through that time the hospital has grown and evolved in 
its mission to meet the North Quabbin communities’ healthcare needs. 
 The business of delivering healthcare services has changed 
dramatically since the hospital’s early days.  Finances are far more complex, 
regulations ever increasing, and technology advances so quickly that today’s 
state of the art equipment will be out of date within a few years.  Keeping a 
hospital running demands commitment from the leadership on down, close 
attention to detail, and savvy decision making. 
 Today’s Athol Memorial Hospital stands strong, a testament to the 
dedication of community and staff alike.  Since the days of the “Save Our 
Hospital” campaign, AMH has operated four years running with a positive 
bottom line.  Achieving this measure of success requires vigilance from 
everyone in the organization. 
 Budgets are closely monitored and new initiatives carefully weighed 
and considered.  The Board of Trustees actively oversees hospital operations 
and works closely with the hospital administration to achieve positive 
financial outcomes. Departments pay careful attention to patient safety and 
cost containment measures.  The delivery of healthcare is a careful balance 
of patient safety, first and foremost, and fiscal responsibility.  That said, I 
would like to focus on some of highlights of this past year.   
 Our new GE CT (Computerized Tomography) Scanner has been 
operational since early February.  Over 200 patient exams have already been 
done since its installation.  The painless, non-invasive scanning procedure 
produces cross sectional images of tissue structure.  This sophisticated 
diagnostic method is capable of detecting tumors, bone abnormalities, and 
fluid accumulation anywhere in the body.  AMH’s decision to lease the 
equipment, rather than purchase, allows the hospital a technological as well 
as cash flow advantage.  Up front costs were minimized, and in five years, 
the present scanner will be replaced with a new, state of the art model.  



Similar contracts are in place for our Bone Scanning (Dexa Scan) unit, 
which began operation in June, and our Ultrasound imaging device, which 
allows AMH to provide advanced technologies to our patients.  

This past August welcomed Dr. Mark Wu as a full time surgeon on 
our staff.  Dr. Wu, who performs general, as well as specialized thoracic and 
vascular surgery, has increased the number of total surgeries performed here 
at AMH by 20 percent since his arrival.  Dr. Wu’s specialty training 
distinguishes him as the only vascular surgeon in the area.  The addition of 
Dr. Wu to our team significantly expands the type of surgical procedures 
that can be locally performed here at AMH.  

Knowing when to move on a good opportunity worked to our 
advantage last fall.  When Waltham Hospital was unfortunately forced to 
close its doors due to financial constraints, AMH was able to purchase 
approximately $250,000 worth of furnishings and equipment for $77,000.  
The purchase included patient beds, tables and chairs as well surgical 
equipment and new “crash carts.”  “Crash carts” are portable units that carry 
all the necessary medical equipment, medicine and supplies to care for a 
patient in cardiac arrest and are kept in patient areas throughout the hospital. 

As the hospital grows in its scope and services so does the need to 
manage those services.  AMH is currently seeking someone to fill the newly 
created Director of Operations position.  This new position will provide 
additional senior management to focus on program expansion, plant 
operations issues, and new business development.  The hospital hopes to 
have someone in place in the coming months. 

Identifying and implementing small changes can result in significant 
savings.  Paper shredding, a time consuming but necessary function, was 
recently centralized.  Instead of individuals from every department taking 
the time out of their workday to shred sensitive documents, paperwork to be 
shredded is now placed in a secure site, shredded on premises by a 
contracted vendor, then recycled.  This simple change saves the hospital 
approximately 30-40 work hours per week, reduces dumpster fees and 
eliminates the purchase of plastic bags in which to dispose the shredded 
material.  Efficiency in both time and money is greatly enhanced as AMH 
now handles the same task for 1/40th of the previous cost. 

Each day while our clinical staff cares, nurtures and helps to heal, the 
business of delivering healthcare demands that challenges are met, changes 
made and needs addressed.  There is an institutional and community pride in 
where Athol Memorial Hospital stands today and how we will step into the 
future.  Smart choices can take us there.      


