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Caritas Carney Hospital 

 
 
I. Mission Statement 
 
 
Caritas Carney Hospital, a Tufts University School of Medicine affiliate and member of Caritas 
Christi Health Care, is a 197-bed community teaching hospital serving greater Dorchester, Mattapan, 
South Boston, south suburban communities and beyond. Caritas Carney's medical staff provide a wide 
spectrum of services from primary care medicine to a range of specialty and sub-specialty services 
including cardiology, neurology, a host of surgical specialties, and rehabilitative services, among 
others. 
 
Caritas Christi is a Catholic Health Care System rooted in the history of the Archdiocese of 
Boston.  As a community of health care providers, we affirm Christ's healing ministry, foster 
excellence in care, and commit ourselves to those in need in accordance with the principles of 
the Catholic Church. Throughout our programs and services, which cover the spectrum of health 
care, we affirm the sanctity of life, advocate for the poor and disenfranchised, and exercise 
responsibility for the common good. With just stewardship of our human and material resources, 
we pledge to strengthen this health care ministry through sound health care practices, research, 
education and innovation. 
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A. Summary 
 
In keeping with the hospital's mission, Caritas Carney is committed to outreach, education, and 
advocacy in partnership with our culturally diverse communities. Our community benefits plan 
focuses on the hospital’s immediate urban neighbors and extends to communities located to the south 
and southeast of Boston.  
 
Our mission is to work with our diverse communities in order to improve access to health care, and to 
encourage the utilization of Caritas Carney services as appropriate.  We continuously evaluate the 
needs within our service area and develop specific programs and services for preventive health care, 
illness management and emergency services. We also strive to fill gaps in services and continuously 
adapt our programs to the needs in Dorchester, the most culturally and linguistically diverse section of 
Boston. 
 
Our goal is to promote wellness and enhance the quality of life for individuals, families and 
communities through the development of community health programs.  We are devoted to identifying 
and implementing the components of an effective public health agenda in concert with community 
partners; the results of which are at the center of our Community Benefits Plan. 
 
B. Approval of Community Benefits Plan 
 
The Community Benefits Plan is developed and approved annually by the hospital's Board of Trustees 
and its Community Needs and Benefits Committee.  
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II. Internal Oversight and Management of Community Benefits Program 
 
A. Management Structure 
 
The committee provides recommendations and direction regarding existing and future community 
benefits programs. (See Attachment A for the committee list.)  The committee is comprised of 
Trustees, the hospital president, vice-presidents, and senior management staff.  Annually, the 
committee establishes several short and long-term strategic initiatives to meet the health care needs of 
the community.  As described in Section III, both the hospital staff and the committee identify health 
care and community needs based on many factors including the review of available federal, state and 
local research data and from discussions with community groups, and state and local agencies. 
 
Upon completion by the committee, the plan is distributed to the Trustees (see Attachment B for a list 
of Trustees) for approval. Upon approval by the Trustees, the plan is implemented by the hospital’s 
community service staff. 
 
Community service staff consists of the marketing and community relations manager who works with 
the public relations coordinator within the hospital's development department.  The director of 
development reports the progress of implementing the plan directly to the hospital president and the 
committee. 
 
B. Information Sharing 
 
The hospital president communicates the community benefits strategic initiatives to the staff 
throughout the hospital via monthly staff meetings and written memoranda.  In addition, the 
community service staff distribute the plan to all hospital departments and information is continuously 
shared with employees via the staff newsletter, PayDay Press, and the medical staff newsletter, Staff 
Notes.  
 
In addition, the plan, its objectives and a calendar listing of events and programs are shared with the 
community through press releases and announcements to local newspapers, churches, health centers 
and community groups.  The Caritas Carney Hospital website is also a timely resource which posts a 
community calendar and an events and programs listing.   
 
The Caritas Carney CARES newsletter contains a community calendar section and is mailed 
three times per year to over 40,000 community members. The community calendar includes 
information on support groups, health promotion screenings, and educational lectures on specific 
health care topics. This calendar is also prominently displayed in the main lobby of the hospital.
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III.  Community Health Needs Assessment 
 
A. Process and Participants 
 
The committee, hospital administration and staff continuously work to identify community 
health needs.  These needs are prioritized and are developed into short and long-term strategic 
initiatives.  Participants who provide published data, anecdotal information, and community 
voiced-needs include but are not limited to: physicians, area health center staff, community and 
church leaders, allied health professionals, social workers, legislators, department of public 
health officials, neighbors, patients and family members. 
 
Furthermore, strong local partnerships help Caritas Carney to learn firsthand about the needs of 
the community.  Caritas Carney has established partnerships with: Neponset Health Center, 
Dorchester House, Massachusetts League of Community Health Centers, Catholic Charities,  
St. Mary’s Women and Children’s Center, Haitian Multi-Service Center, Vietnamese-American 
Civic Association, St. Mark’s Civic Association, Massachusetts Alliance for Portuguese 
Speakers (MAPS), Dorchester YMCA, Dorchester Community Services Collaborative, 
Dorchester Center for Adult Education and the Women of Color Breast Health Initiative, among 
others. In addition, we are actively involved with many nursing care centers and assisted living 
support centers and also have partnerships with both the public school systems and 
private/parochial schools in our neighborhood.  
 
B. Information Sources 
 
Several factors affect the type of information that is used by the committee and staff as the basis 
for developing the plan, including: 
 
• Access issues; 
• Fast-paced changes in medicine and technology; 
• Ever-changing demographics of the service area; and 
• Uncertainty within the health care industry. 

 
As a result, a multitude of informational resources are regularly reviewed in order to develop the 
strategic initiatives that meet the community's health needs.  These resources include but are not 
limited to: 
 
• Boston Public Health Commission Report on the Dorchester Community; 
• The Report to the Mayor, The Health of Boston; 
• City and statewide demographic information including short and long-term projections; 
• Immigrant populations health data; and 
• Massachusetts Hospital Association data. 
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C. Summary of Findings 
 
From the needs assessment, the following target populations and health issues have been 
identified. 
 

1. Target Populations 
 

The designated geographic and patient populations focus on the hospital’s immediate 
neighbors in Dorchester and Mattapan and extend to communities to the south and 
southeast of Boston. Target populations identified within these communities include a 
large number of Vietnamese, Haitian, Latino and African-American individuals and 
families. 

 
As provided in the Boston Public Health Commission Report on the Dorchester 
Community which was based on Year 2000 census data, since 1990 Dorchester has 
experienced a population growth of 6.2 percent with the Vietnamese, Haitian and Latino 
communities expanding most rapidly. In addition, children under the age of seventeen are 
one of the fastest growing segments of the Dorchester population. As a result, Caritas 
Carney will endeavor to increase services and capabilities to meet the needs of these 
populations, among others. 

 
2. Health Issues 

 
From our research, we have identified the following serious health issues to be addressed:  
• Heart disease and cancer continue to be the leading causes of death for both males 

and females in our service area; 
• African-American women and Asian women have higher incidences of breast and 

cervical cancer than any other groups;  
• Uninsured or underinsured males, particularly African-Americans, are not typically 

tested early enough for prostate cancer because they lack coverage; 
• Dorchester and Mattapan have the highest percentage of adults diagnosed with high 

blood pressure in Boston; 
• Hepatitis C is becoming more prevalent in Asian males; 
• Obesity is becoming a major health issue among adults and children; 

- 60% of the Dorchester/Mattapan adult population are considered either obese or 
overweight; 

• Childhood asthma is the most common chronic disease in children;  
- Dorchester and Mattapan are among communities with high hospitalization rates 
for asthma in children under the age of five;  

• Diabetes continues to be a disease of high incidence within our community, with 
Dorchester and Mattapan having the highest rates of any Boston region; and 

• A lack of basic health care and socialization opportunities for seniors (Dorchester has 
the largest population of people over age 65 in Boston). 

Given this information, Caritas Carney will focus its priorities for health education, early 
screening and direct care services on the areas of heart disease, cancer, diabetes, obesity 
and asthma. 
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IV. Community Participation 
 
A. Process and Mechanism 
 
On a regular basis, Caritas Carney Hospital assesses the needs of our community.  This process 
includes information review as described in Section III, but more importantly, relies upon our 
direct interaction with the community whose needs are to be met.  Several mechanisms exist to 
foster this contact: 
 
• Physicians, nurses and staff at both the hospital and nearby health centers listen to patients’ 

needs and share this information with hospital leadership. 
 
• Many of the medical and hospital staff are active members of community-based 

organizations and regularly attend these community meetings and events.  These include, but 
are not limited to, those sponsored by: 

 Area Churches 
 Conference of Boston Teaching Hospitals 
 Dorchester Board of Trade 
 Haitian Multi-Service Center 
 Haitian American Public Health Initiatives 
 Massachusetts Alliance of Portuguese Speakers 
 Latin-American Health Institute 
 Dorchester Community Services Collaborative 
 Dorchester YMCA 
 Dorchester Center for Adult Education 
 Vietnamese American Civic Association 
 St. Mark’s Civic Association 

 
• Community members, civic leaders and other representatives, listed below, are invited 

regularly to meet with hospital administration and staff.  Some of the organizations 
represented include: 

 American Heart Association 
 American Red Cross 
 American Cancer Society 
 Boston Public Health Commission 
 Department of Public Health 
 Haitian Multi-Service Center 
 St. Mary’s Women and Children’s Center 
 Vietnamese American Civic Association 

 
Information gathered is shared with hospital leadership and the committee as an additional aspect 
of the community needs health assessment. 
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B. Identification of Community Participants 
 
Community participation is essential to developing the plan. As a community hospital, our 
number one priority is to provide the highest quality of services for members of our community.  
Therefore, we value communication in many forms with those in our service area to ensure we 
are meeting their needs.  Caritas Carney is well connected with the culturally diverse civic 
associations, health centers and service groups throughout Dorchester, Mattapan and South 
Boston.  Caritas Carney also collaborates with churches, wellness groups, schools and businesses 
to learn what additional resources may be needed by these groups. 
 
As previously described, the hospital has constant communication and interaction with the 
community.  These community participants, among those previously listed, also include patients, 
clergy, civic leaders, legislators, and Trustees, among others.  In fact, our Trustees reflect the 
diversity of our neighborhood and are highly respected leaders of the business, cultural and 
religious communities that we serve. As Caritas Carney works to meet the needs of the changing 
population in our service area, relationships with such groups as the Vietnamese American Civic 
Association, Haitian American Public Health Initiatives and Haitian Multi-Service Center are 
strengthened. This ensures that the needs within these specific communities are met. 
 
C. Community Role in Plan Development 
 
As the plan is developed, Caritas Carney involves the community as described above during each 
stage of the process.  A final review of the plan is made by the committee, which also consists of 
representatives from Haitian Multi-Service Center, Massachusetts League of Community Health 
Centers, St. Gregory's Church, Caritas Carney medical staff and other community organizations. 
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V. Community Benefits Plan 
 
A. Process 
 
As previously described, the plan is developed as a result of ongoing information gathering, the 
understanding of community-voiced health needs, and identifying gaps in services to meet the 
current and future needs of the community.  
 
B. Target Population and Identification of Priorities 
 
As Dorchester’s community hospital, Caritas Carney endeavors to meet the needs of the various 
constituencies while balancing the changing needs of fast-growing immigrant populations.  
Caritas Carney's target populations for increased community benefit programs are Vietnamese, 
Haitian, Latino, African-American and elderly residents.  Specifically, Caritas Carney is 
committed to increasing the hospital's capacity to serve the fastest growing patient populations in 
our service area, which are Vietnamese, Haitian and Latino.  
 
Once the needs assessment is completed as described in Section III, community benefit priorities 
are set. The priorities for 2002-2003 are listed below: 
 
Priorities 
 
Diversity 

 Improve accessibility for our multicultural populations by initiating a multilingual 
signage system and welcome wall. 

 
 Ensure that the needs of children in the community are met through the presence of 

pediatric medical services; establish pediatric physician practices to meet the fast 
growing and diverse patient populations of our service area.  

 
 Improve ambulatory care services, to encourage patients to seek preventive care in a 

more comfortable, culturally-welcoming environment. 
 

 Link-up with businesses in our community and health-related foundations to expand 
access to culturally competent care and bilingual health education programs.  

 
 Provide health education and outreach to Haitian, Latino and Vietnamese audiences 

through cable TV, radio and question and answer columns in local newspapers.   
 
Outreach 

 Expand flu shot outreach program to include local area businesses and their employees.  
 

 Facilitate partnerships to increase cancer prevention awareness as well as the total 
number of screenings. 
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Education 
 Ensure compliance with American Heart Association Cardiac Outcome measures. 

 
 Monitor and ensure compliance with Asthma Education Standards. 

 
 Implement advanced training for vascular surgeons. 

 
 Implement advanced training in laparoscopic gastric bypass surgery for general surgeons 

to treat obesity.   
 
Expansion 

 Bring advanced imaging capabilities to the community. 
 

 Expand the pain management program.   
 
Advocacy 

 Advocate for expanded health insurance access for our most vulnerable populations.  
 

 Expand access to health education programs and screenings for seniors. 
 

C. Short-Term and Long-Term Community Health Strategies 
 
These short-term and long-term community health strategies were established to meet the 
hospital's 2002-2003 priorities. 
 

1. Short-Term (one year) 
 

a) Improve hospital accessibility for multicultural populations: 
• Implement signage system audit.   
• Install welcome wall. 
• Continue to expand access to translated information and to skilled medical 

interpreters to improve communication. 
• Facilitate the growth of new physician practices to meet the fast-growing and 

diverse population.   
 

b) Pediatric Program: 
• Add additional pediatricians and nurse practitioners to meet growing demand for 

pediatric services.   
• Enhance continuity of care for children needing tertiary services. 
• Create eating disorder clinic for teens. 
• Add comprehensive obesity program.   
• Develop relationship with local elementary schools, including the Patrick 

O’Hearn School in Dorchester.   
 

c)   Expand Access to Bilingual Education Programs: 
• Obtain support from area businesses to increase available programs. 
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• Apply for grants from foundations interested in funding culturally competent 
health care training and education. 

 
d) Advanced Imaging Capabilities: 

• Enhanced MRI equipment capabilities. 
• Conduct feasibility study with appropriate action steps for purchase of 

PetScanner.   
 

e) Vascular Surgery: 
• Serve patients who have a wider range of conditions using new technologies, 

including use of graft materials, balloons and stents. 
• Continue to support training of vascular surgeons in advanced (non-invasive) 

techniques. 
 

f) Pain Management: 
• Expand program and patient base using new pain management specialist who 

utilizes advanced techniques.   
 

g) Cancer Prevention: 
• Develop partnership with the American Cancer Society. 
• Offer additional cancer related screenings and education using grant from the 

Department of Public Health.   
 

h) Cardiac Outcomes: 
• Participate in national benchmarking effort "Get with the Guidelines," sponsored 

by American Heart Association. 
• Improve cardiac outcomes in relation to smoking, lipid management and cardiac 

rehabilitation by increasing educational opportunities and services. 
 

i) Asthma Education: 
• Consistently review documentation for communication with primary care 

clinicians regarding inpatient treatment of asthma. 
• Review documentation for asthma education that is provided by clinicians to 

patients. 
• Confirm that primary care clinicians schedule follow-up treatment for ongoing 

medical management. 
 

j) Health Education and Screenings for Seniors: 
• Continue to offer and grow Senior Suppers. 
• Offer health education and screening to coincide with the suppers. 

 
k) Obesity Education and Treatment 

• Implement (closed) gastric bypass surgery program. 
• Continue to train and or facilitate the training of physicians in latest advancements 

and procedures. 
• Create an obesity team, which includes psychiatry, nurse coordination and 

dietician staff.  
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• Develop program for adolescents which includes in-hospital stay prior to surgery, 
in order to monitor low-carbohydrate diet.   

 
l) Disaster Readiness Training 

• Continue intensive training in accordance with new homeland security guidelines. 
• Install decontamination trailer on-site.   

 
m) Address Serious Health Issues Impacting the Community 

• Elevate awareness of serious health issues such as cancer, heart disease, asthma 
and diabetes. 

• Increase cable TV and radio presence to expand awareness for prevention and 
disease management.   

 
2. Long-Term (three-five years) 

 
a) Cardiac Outcomes: 

• Reduce incidence of secondary events for coronary artery disease in both acute 
and chronic patients. 

• Pursue an enhanced cardiac catheterization service in concert with the Caritas 
Cardiovascular Center with feasibility review of angioplasty services. 

• Ensure that cardiologists have appropriate credentialing so that they may perform 
coronary angioplasties.   

 
b) Pediatric Program: 

• Strengthen our Tufts University School of Medicine affiliation via the addition of 
pediatric residents to our Floating Hospital at Caritas Carney pediatric clinic. 

• Add subspecialty clinics on-site. 
• Expand pediatric surgical specialties as appropriate.  

  
c) Ambulatory Care Services 

• Move all low-intensity plastic surgery to Ambulatory Care Center. 
• Redevelop Ambulatory Care Center to increase recovery and procedure space. 
• Develop central pre-admission testing and low-tech diagnostic center. 
• Move all ophthalmology surgery to the Ambulatory Care Center. 
• Expand Medical/Surgical Procedures Unit to accommodate higher volume of 

patients in a lower-intensity site with enhanced patient satisfaction and lower cost. 
• Implement a new signage system. 

 
d) Emergency Services 

• Ensure that hazardous material decontamination capabilities are state-of-the-art 
and focus on disaster readiness preparation. 
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D. Process for Measuring Outcomes and Evaluating Program Effectiveness 
 
The Trustees, along with the marketing and community relations manager, measure outcomes 
and evaluate effectiveness of programs based on program data and statistics, responses from 
community focus groups and civic association meetings, and through suggestions from program 
directors and participants. Measuring and evaluating program effectiveness is ongoing.  
 
 
E. Process and Considerations for Determining a Budget 
 
The process for determining a budget relies on input from administration, fiscal services and all 
departments throughout the hospital that provide programs and services intended to improve the 
health of our community.  When planning the budget, the following costs are considered: staffing 
needs and volunteer availability, advertising and other vehicles for communication, capital and 
equipment needs and laboratory testing.  

 
Furthermore, one of the major costs in determining the community benefits budget is that of free 
and uncompensated care.  The ability to develop a budget for overall community benefits reflects 
what the Commonwealth designates each year to Caritas Carney from the uncompensated care 
pool. 
 
F.       Process for Reviewing, Evaluating and Updating the Plan 
 
The process for reviewing the plan internally and with the community is ongoing.  The Trustees 
review the committee's report of activities related to the plan and, if necessary, make 
recommendations to the committee.  On an ongoing basis, the committee evaluates the results 
and outcomes of the plan and proposes revisions, if necessary. 
 
In addition, the hospital staff and community members involved in plan implementation provide 
ongoing review and assessment of activities.  This information is also used to make changes in 
programs. 
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VI. Progress Report: Activity During Reporting Year 
 
A. Expenditures 
 
As a tax-exempt, not-for-profit Catholic hospital committed to a public health agenda, all 
departments of Caritas Carney provide programs and services intended to improve the health of 
our community.  Therefore, the plan's budget incorporates the costs from ambulatory care 
centered clinics, community services staff, health screenings and promotions including 
laboratory and equipment fees, and the cost of uncompensated care, among others.  The budget 
for Fiscal Year 2003, as shown in the Community Benefits Expenditures section  
(Attachment C), was set at $563,760.  The actual cost of services for programs in Fiscal Year 
2003 equaled $553,760.  In addition, Caritas Carney provides $1,964,903 of care which is not 
reimbursed by the uncompensated care pool and an additional $6,125 to support other non-profit 
programs and events.     
 
B. Major Programs and Initiatives 
 
Caritas Carney is committed to continuous outreach focused on improving the health and well- 
being of our communities through awareness, early detection and health maintenance.  The 
hospital provides a range of educational events, health screenings, and lectures by physicians and 
other allied health professionals.  Disease-specific health screenings afford members of the 
community the following benefits: 
 
• Access to free information, which may ultimately assist in keeping families safe and healthy; 
• Early detection for people who do not have a primary care physician; 
• One-on-one interaction with specialists without the burden of insurance issues; and 
• Information in the form of lectures and take-home brochures.  
 
A series of lectures, screenings and health fairs were held in 2002 – 2003 to meet the plan's 
short-term objectives.  
 
The following is a brief description of activities and partnerships related to the plan that occurred 
during the reporting year. 

 
1. Community Benefits – Outreach and Education  
 
Diabetes Screening and Lecture 
In the fall of 2003, Caritas Carney Hospital held a diabetes screening and educational 
lecture.  The lecture featured three guest speakers: an endocrinologist, the director of the 
Diabetes Education Program and a staff nutritionist.  110 people attended the lecture and 
many follow-up inquiries were made, requesting speakers’ contact information.  As a part 
of the lecture, a diabetic appropriate meal was served free of charge.   
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Mammography Screening 
A free mammography screening was held at Caritas Carney Hospital in 2003; and a 
number of community members attended.  A breast self-exam was included in the 
screening, along with an informational session with a nurse from the women’s imaging 
suite.   

 
Flu Clinics 
In the fall of 2003, Caritas Carney’s Ambulatory Care Center (ACC) staff conducted free 
flu clinics targeting 44 sites and administering 7,660 flu vaccines at a cost of $63,000 
(vaccines and syringes) to the hospital.  Inoculations were provided to community 
residents as well as to hospital employees.  Over 50 nurses volunteered their time, along 
with students from Harvard Medical School and Tufts University School of Medicine.  
Caritas Carney health professionals visited churches, assisted living facilities and senior 
housing developments; and directly targeted the multicultural populations in order to 
ensure that they had access to this much-needed service.   
 

 
 

     Carolyn Dolan, RN, administers a flu shot 
to Senator Jack Hart, as Caritas Carney 
President, Joyce A. Murphy looks on. 

 
Hassan Apartments 
In May of 2003, at the Hassan Apartments, located in Mattapan and part of the Boston 
Housing Authority Elderly Disabled Housing Program, Caritas Carney provided blood 
pressure and blood sugar screenings for all interested residents. The complex houses 100 
residents of which 30 percent speak only Haitian Creole. A number of the residents 
participated in the free screenings, which were performed by Caritas Carney Hospital’s 
bilingual Haitian staff.  

 
Skin Cancer Screening 
To observe National Skin Cancer Month, over 60 people attended a skin cancer screening 
provided by Caritas Carney Hospital physicians on May 7, 2003.  

 
Men’s Health Prostate, Diabetes and Cardiovascular Program 
Caritas Carney has been awarded a grant from the Department of Public Health Men’s 
Health Partnership totaling $150,000 for three years (July 1, 2003 through June 30, 
2006). This grant is to provide education, outreach and case management related to 
prostate cancer, diabetes and cardiovascular disease for uninsured or underinsured men. 
In addition, this grant makes available funds for the reimbursement of screenings and 
follow-up for prostate cancer, diabetes and cardiovascular disease for 50-300 men over 
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the three-year period. Under a previous grant, Caritas Carney collaborated with the 
American Cancer Society to offer screenings to 25 Haitian and African-American males 
on February 22, 2003.  Caritas Carney also hosted screenings on March 8, 2003 for an 
additional 32 Vietnamese males. Additional screenings are planned. 
 
Anticoagulation Assessments 
Patients on blood-thinning medication such as Coumadin need to have their blood 
checked regularly. Caritas Carney Hospital nursing staff logged 2,523 anticoagulation 
assessments for home-drawn blood work to ensure that patients’ medications were at the 
correct level.  Charges of $15,895 for these home-draw patients are not covered by any 
health insurance plan and must be borne by the hospital. 
 
Caritas Carney Hospital Tobacco Treatment and Education  
Through a Department of Public Health grant, the Caritas Carney Hospital Ambulatory 
Care Center (ACC) provides tobacco treatment services to tobacco users in the 
community. The ACC incorporates the guidelines of the Agency for Health Care Policy 
and Research in order to institutionalize tobacco control strategies and maximize success 
of delivery systems of tobacco dependent treatment. Tobacco treatment services are 
comprised of behavioral counseling combined with the appropriate use of 
pharmacotherapy treatment.  Inherent in the protocols for tobacco treatment is the use of 
the stages of change model to assess all clients and provide the strategies to move them 
toward tobacco cessation and the maintenance stage. 

 
The ACC provides tobacco treatment services to patients and other community members. 
These individuals learn about the program from information that is distributed regularly 
through physicians who facilitate patient referrals.  Caritas Carney offers a fee-for-service 
program and provides space for the program and related classes. 
 
Living with Arthritis 
The Arthritis Foundation co-sponsored a dinner and lecture at Caritas Carney on May 20, 
2003. More than 65 community members attended. Caritas Carney staff participated in the 
speaking program as did our rheumatologist on staff, David Freeman, MD.   
 
Also, on September 23, 2003, Caritas Carney Hospital held an educational brown bag 
luncheon on arthritis.  The luncheon was attended by community members and staff interested 
in learning more about arthritis and different ways to get involved in activities such as the 
annual Arthritis Walk.  David Freeman, MD, spoke along with two representatives from the 
Arthritis Foundation. 

 
Reach Out and Read Program 
Any child between the ages of six months and five years who comes to Caritas Carney 
Hospital for a well-child visit now receives something in addition to outstanding pediatric 
care. Thanks to the partnership Caritas Carney established in 2002 with the Reach Out 
and Read Program, children receive a book from their pediatrician to take home and read 
with family members. Also, volunteers read age-appropriate books to the children while 
they are seen in our pediatric clinic. Close to 500 books have been purchased in four 
different languages at a cost of $1400. 
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Workplace Skills and Education Program 
Coordinated by the human resources department and two teachers, this program, 
endorsed by the Council on Higher Education, provides resources for career 
development. The program offers Caritas Carney employees, their families and members 
of the community instruction in English as a Second Language, pre-General Education 
Development (GED) and GED certificate preparation. It also teaches post-secondary 
school communication skills, writing skills for work and school, keyboarding, and 
specific-need tutoring (e.g. working on pronunciation with a foreign born physician). 
Learning skills are taught primarily by classroom instructors and through individual 
lessons via computer software. In addition to the specific education offered to 
participants, the program bolsters self-esteem and the confidence necessary for 
participants to succeed in moving themselves from low-wage or no employment to 
productive, higher-paying positions with added responsibilities and opportunities. The 
program provides students with the benefit of one-on-one tutoring and teaching.  
Participants obtain, among other things, college admission, job promotions, and U.S. 
Citizenship. Over the past year, more than 50 employees and community residents used 
some or all of the educational services provided by this program, which costs the hospital 
over $43,000 annually. 
 
National Youth Leadership Forum on Medicine (NYLF) 
The NYLF was founded in 1992 in response to high-achieving high school students 
interested in learning about potential career paths. Caritas Carney has been a host site for 
the NYLF for many years and this year hosted eight students.  These students shadowed 
medical interns and residents, observed operating room procedures, and learned more 
about careers in medicine. 
 
Women @ Work Program  
The Women @ Work Program at St. Mary's Women and Children’s Center creates a 
supportive and nurturing environment that fosters personal growth and empowerment for 
program participants. Women @ Work is a job readiness program designed to transition 
women into jobs and careers.  Participants are encouraged to invest in themselves and the 
program to reach the following goals: gain self-confidence and self-respect, learn and 
employ positive life and job readiness skills, provide support for family and seek to live a 
fulfilling and independent life.  

 
In 2003, Caritas Carney hosted 14 women, serving as an internship and job placement 
site for the program.  The women worked in a variety of departments, ranging from fiscal 
to medical records to human resources. The internship is generally four weeks in length 
and allows the participants to apply skills learned in the classroom.  
 
Dorchester Educational Advisory Board 
A representative from Caritas Carney serves on the Dorchester Educational Advisory 
Board.  The group of 40-50 people meets monthly with the goal of promoting literacy 
among immigrants.  Through this program, GED and English as a Working Language 
(EWL) classes are offered in order to better prepare immigrants to enter the work 
environment.     
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St. Francis House-Moving Ahead Program 
The Moving Ahead Program (MAP) is a job readiness and life skills program for 
homeless adults operated by St. Francis House in Boston and funded by the Department 
of Housing and Urban Development. The MAP provides an intensive fourteen-week job 
readiness program for highly motivated homeless men and women. 
 
Caritas Carney is an internship site for the program, offering a hands-on work setting that 
provides valuable work experience for the participant’s future employment. MAP 
participants placed at Caritas Carney have an interest in nursing and are offered an 
internship on patient care units. Job placement opportunities exist following internships. 
 
Dorchester Center for Adult Education 
The Dorchester Center for Adult Education (DCAE) offers a variety of affordable courses 
to the residents of Dorchester and surrounding communities. Both day and evening 
classes are offered and cover areas such as Health and Well Being, Languages, Writing 
and Communication, Computer and Careers, among others. 
 
Caritas Carney Hospital partnered with DCAE as a new classroom location in order to 
expand adult education services across Dorchester.  Close to 100 people participated in 
classes such as vini yoga, tai chi, salsa, ballroom dancing, real estate and medical coding. 
 
The Health Careers Opportunity Program 
The Health Careers Opportunity Program (HCOP) is a federally-funded educational 
program designed to assist young people from economically and educationally 
disadvantaged backgrounds to succeed in health careers. Tufts University School of 
Medicine along with the University of Massachusetts at Boston offered this program to 
high school students focusing on health careers. 
 
As an internship site for the program, Caritas Carney had two student interns; one student 
worked in the laboratory and the second student worked in patient transport. The students 
participate in a variety of hands-on activities to gain a better understanding of the 
different health care professions available. 

 
American Red Cross 
Caritas Carney and the American Red Cross work together to organize blood drives at the 
hospital which in turn help to sustain the blood supply for patients of Boston and other 
communities.  Blood drives typically run for five hours and enable employees and 
community members to donate blood and give the gift of life.  One blood drive was held 
this year.  
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Speaker's Bureau 
More than 25 Caritas Carney physicians and other health professionals participate in the 
Speaker's Bureau to share their knowledge and expertise on over fifty topics through 
lectures, workshops, and TV and radio programs. Through close to 30 engagements and 
radio and TV shows held this year at the hospital and throughout Boston, thousands of 
individuals were taught more about illness and health.  Topics covered included asthma, 
colorectal health and cancer, death and dying, depression, diabetes, domestic violence, 
newest treatments in arthritis, and teen relationships.   
 
Senior Suppers 
On the first Wednesday of each month, Caritas Carney hosts a senior supper to foster 
socialization opportunities for seniors. The annual cost to the hospital for this program is 
$10,000. Elders from Dorchester and surrounding communities are invited for a full 
course dinner with dessert for $4.00, followed by a health education lecture from a 
Caritas Carney health professional. Each month a different department within the hospital 
volunteers to manage the supper, set up, clean up and provide interaction with the group. 
Over the past year, lecture topics have focused on heart disease, healthy eating, sleep 
disorders, pain management and osteoporosis, among others.  An average of 115 seniors 
attend each supper.   
 

 
           

       A group of seniors enjoy their monthly supper at 
                            Caritas Carney. 

Cultural Diversity 
The Cultural Diversity Committee, a sub-committee of the hospital's mission committee 
made up of volunteer staff from all areas of the hospital, ensures that the hospital is a 
sensitive and culturally competent environment in which quality care is delivered with 
utmost respect to all patients and staff.  Caritas Carney is committed to: 

 
• Fostering an environment in which all members of our diverse staff can freely 

contribute their full potential and all behaviors motivated by prejudice or bias are 
eliminated. 

 
• Using the richness of diversity within the hospital and its community to provide 

quality health care to our multicultural community. 
 

• Enhancing and expanding the hospital’s relationship with its external communities. 
 

• Providing training in cultural awareness to all employees. 
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Cultural diversity awareness training is now an integral component of the orientation 
program for new employees.  Every new employee of Caritas Carney participates in this 
awareness training.   
 
To further expand staff understanding and appreciation of the diverse cultures served by 
the hospital, cultural presentations and celebrations are offered throughout the year.  
Lunchtime presentations, offered to employees and the community, allow individuals to 
share with each other, the practices, beliefs, and holiday celebrations of their respective 
cultures.  Two examples of presentation topics include, “Perspectives of Cape Verdean 
Culture,” and “Celebrating Native American Culture”.   
 
Caritas Carney annually hosts a breakfast for more than 100 employees and area residents 
to commemorate Rev. Martin Luther King, Jr.’s birthday in January.  In addition, a 
celebration to recognize the Vietnamese New Year was held in February. 
 
Vietnamese Language Classes 
Due to the growing population of Vietnamese in the Dorchester community, Laboure 
College, a nursing school on the grounds of Caritas Carney, hosted Vietnamese language 
classes.  Laboure designated ten classrooms to the Vietnamese American Civic 
Association (VACA) for educational instruction.  Between 20 and 30 students were 
taught in each classroom, therefore allowing approximately 250 students to be educated 
in both the fall and spring semesters. 

 
2. Community Benefits - Advocacy  
 
Conference of Boston Teaching Hospitals (COBTH) 
In the spirit of advocacy and collaboration, Caritas Carney values membership on 
COBTH's Community Benefits and Public Relations Committees. Although supportive 
and active in all COBTH activities, these two committees demonstrate Caritas Carney's 
commitment to advocating for our community with respect to citywide health-related 
policy and initiatives.  COBTH membership and support enables hospital CEOs and 
community benefit staff to share successes and discuss ways to meet the challenges of 
health care. 
 
Mayor Menino’s Task Force 
Representatives from Caritas Carney sit on Mayor Menino’s task force to eliminate 
health disparities.  The task force, which meets once a month, seeks to rid the healthcare 
industry of both racial and ethnic disparities.  In order to achieve its goal, the task force 
measures health disparities, attempts to increase workforce diversity, improve 
institutional cultural competence and increase participation in community-based efforts.   
 
MassHealth Expansion Assistance Activities 
Since 1997, financial counselors at Caritas Carney, some of whom are multilingual, have 
been providing MassHealth Application assistance to low-income, uninsured, and 
underinsured patients and residents of our community.  Each month, the hospital's 
financial counselors prepare approximately thirty applications for review by an outreach 
worker from the Division of Medical Assistance (DMA) who screens each application for 
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compliance with program eligibility criteria.  Through the education of Caritas Carney 
staff by DMA's outreach worker, we have increased our understanding of the programs 
offered by MassHealth and this has led to increased enrollment. 

 
In recent years, Caritas Carney has expanded its advocacy efforts by contracting with an 
outside vendor to work with patients with special needs. At a cost of $87,000 per year, 
the hospital currently outsources applications for patients with mental health or substance 
abuse problems, adolescent psychiatric patients, and patients of any age who require 
placement in a long-term care facility.  Applications are submitted directly to the DMA 
by a vendor well-versed in government regulations and experienced with the 
administrative appeals process necessitated by some denials. 

 
Additionally, the hospital's social work department plays an active role in ensuring that 
patients and family members receive assistance with the MassHealth application process.  
Social workers routinely recommend that family members work with the financial 
counselors who provide assistance with the Disability Determination Supplements and 
Community MassHealth Applications.  This collaborative effort has resulted in increased 
enrollment. 
 
Legislative Initiatives 
Policymakers were invited to Caritas Carney Hospital in February 2003 and again in the fall 
for legislative breakfasts. The discussion focused on the challenges facing Massachusetts 
hospitals, including inadequate reimbursement for health care, and the critical nature of 
minimizing the impact of state budget cuts on core services to individuals and families in the 
community.  City Councilors and key members of Senate and House Committees on Health 
Care viewed an informative presentation on how Caritas Carney advocates on behalf of the 
community and learned about where their help is needed on both the state and federal levels to 
ensure that Caritas Carney continues as Dorchester’s community hospital well into the future. 

 

From left to right, James T. Brett, Hospital Trustee and                                                                                                      

President, The New England Council; Msgr. Paul T.                                                                                                        

Ryan, Hospital Trustee and Pastor, St. Gregory's                                                                                                          

Church; and State Representative Frank M. Hynes at                                                                              

Caritas Carney’s Legislative Breakfast.   

Cover the Uninsured Week  
Caritas Carney Hospital participated in Cover the Uninsured Week, an initiative of the Robert 
Wood Johnson Foundation during the week of March 10, 2003. As part of the week-long 
initiative, the hospital sponsored a health fair on Wednesday, March 12. In addition to 
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providing diabetes and cardiovascular screenings, financial counselors were on hand to enroll 
those uninsured, who qualified, into MassHealth or HealthNet.  Also during the week, hospital 
president, Joyce A. Murphy, was featured on the Frankie Boyer Show, a nationally syndicated 
radio talk show, discussing the issue of the uninsured. 

Mass Hospital Association 
Caritas Carney is a member of Mass Hospital Association (MHA), a team of 
Massachusetts hospitals united to advance the quality of healthcare and ensure that it will 
exist for those in need regardless of insurance or ability to pay.  In the 2002-2003 fiscal 
year, the MHA created a four-goal plan: to develop a plan to reform the uncompensated 
care pool and strengthen the safety net; advance the quality and safety agenda; address 
workforce shortages; and grow the We Care!/Leadership Forum efforts to create 
sustained, instinctive support for healthcare among the public.     
 
3.  Community Benefits—Services  
 
Interpreter Services 
Patients at Caritas Carney speak more than eighteen different languages.  To provide the 
most effective care for all patients, cultural and linguistic competency is critical.  Thus, 
Caritas Carney Hospital provides interpreter services, on-site medical interpreters and 
volunteer bilingual staff, and when necessary uses the AT&T Language Line. The annual 
cost of interpreter services at the hospital is close to $137,000.  Thirty-six bilingual 
volunteer interpreters work with patients and medical staff to translate during patient 
visits. Interpreters also translate health promotion information and screening 
advertisements.  
 
In addition, Caritas Carney contracts with the Vietnamese American Civic Association 
(VACA) for additional Vietnamese interpreter services to meet the growing needs of this 
patient population. VACA volunteers also serve as interpreters during health screenings 
and fairs. VACA was formed in 1984 to facilitate the resettlement and adjustment process 
of Vietnamese newcomers to the Greater Boston area.   As one of the only community 
based organizations in Boston with a Vietnamese board and staff, VACA offers critical 
services to the Vietnamese-Americans living in the local area. 
 

 
      

   From left to right, hospital interpreters Yolanda Cruz, Loan Pham, Marie Leroy and  
    Huong Nguyen. 

 
 Women's Clinic for Health and Safety (WCHS) 

The WCHS provides comprehensive counseling, advocacy and medical services to 
women who are affected by abuse or violence. The WCHS, which has a $91,500 annual 
expenditure for the hospital, provides community and legal referrals in addition to 
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offering at-risk women and children refuge, treatment, support and safety planning.  
Mary Lou Ashur, MD, heads a team which includes a social worker and a patient 
advocate. In addition, the Ladies of Charity of Caritas Carney Hospital contribute funding 
for program support. Dedicated survivors of domestic violence serve as volunteer 
mentors in the SAFE Mentors Program, which provides peer support for victims of abuse 
and domestic violence. 
 
Caritas DoctorFinder  
The Caritas DoctorFinder, operated by Caritas Christi, is a physician referral program for 
residents of Eastern Massachusetts and provides referrals to physicians at Caritas Carney 
Hospital.  There is no cost to callers or to physicians affiliated with Caritas DoctorFinder.  
Referrals are made to physicians based on the needs and/or preferences indicated by the 
caller.   This may include specialty, office location, insurance accepted, language 
requirements, gender, race, and other variables important to the individual caller.  
Information about this free service is proactively distributed to new area residents and is 
available on the hospital’s website. 
 
Social Services 
In keeping with the hospital's mission, social work practitioners strive to maintain the 
dignity and confidentiality of our patients by providing services that are responsive to the 
needs of each individual and enhance the well being of the total person.  Services 
provided are available to all and without regard to financial status.  The social work 
department provides the following support groups and health education programs to in-
house patients as well as to the community. 

 
• The Bereavement Group is a six-week session held three times per year and includes 

drop-in meetings, co-led by a social worker and the director of spiritual care. In 
addition, bereavement workshops are held before and after the December holiday 
season. 

 
• At no charge, the social work department maintains funds (amounting to $10,300 

annually) to provide patients with assistance for prescriptions as well as 
transportation for medical appointments on an emergency basis. This is limited and 
not publicized but is available to patients at the discretion of the social work 
department. 
 

• Transportation: In collaboration with the Mayor's Office, the department can assist 
cancer patients who reside in Boston with transportation to and from their cancer 
related appointments. 
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Mission and Spiritual Care 
Under the supervision of the director of spiritual care services, the department offers 
several programs that assist patients, staff and community members. 
 
• Parish Nursing: As part of mission outreach, nursing staff currently visit a number of 

local parishes, giving flu shots and other health screenings to hundreds of individuals.   
 
• Interfaith Memorial Service: Twice each year, the staff of mission and spiritual care 

services offers an interfaith memorial service at the hospital to minister to the 
bereaved in the community.  This time of prayer provides an opportunity for 
individuals who have experienced the death of a loved one to come together with 
others who have suffered a similar loss.  A time of sharing and refreshments follows 
the service, allowing the bereaved time to speak personally with the chaplaincy staff, 
to recall their loved ones last days, and to seek support and healing in their journey 
through grief.  

  
• Palliative Care Services: Our spiritual care team, in collaboration with our nursing 

staff, offers medical, emotional and spiritual support for patients nearing the end of 
life and for their loved ones. Families are educated about palliative care for pain 
management and symptom control. We connect patients and their families to hospice 
support, when it becomes necessary, so that they will have the appropriate resources 
during the final stages of life.  The hospital's ethics committee also works alongside 
the spiritual care department when dealing with end-of-life issues.  The committee 
works to present difficult issues from an ethical perspective and to provide education 
and values clarification for both patients and their families.  In addition, the hospital 
has been working with the Kenneth B. Schwartz Center to establish the Schwartz 
Center Rounds.  

 
• Ministerial Preparation: Under the supervision of the director of mission and spiritual 

care services, Caritas Carney assists in the preparation of ministers from a variety of 
faith communities for ordination or for professional lay ministry.   

 
Volunteer Services 
Caritas Carney volunteer services provides volunteer opportunities for the community (teens 
through seniors) to develop workplace skills, increase motivation and self-esteem and foster 
friendships while providing a benefit to the hospital and its patients. Volunteer programs 
include: 
 
• Volunteers provide office and clerical support, patient mail delivery, patient advocacy, and 

clinical support on medical/surgical units and the transitional care unit. This year, 
volunteers from the community contributed over 18,000 hours to the hospital. 

 
• From 2002-2003, Caritas Carney hosted ten volunteers from the Retired Senior Volunteer 

Program (RSVP).  RSVP was funded by ACTION in 1972, and is now under the direction 
of the federally-funded Corporation for National and Community Service. RSVP seeks to 
address the difficulties, which accompany retirement and role loss among older persons.  
The purpose of RSVP is to create meaningful opportunities for persons of retirement age 



   
   
    

2/29/04 Caritas Carney Hospital Community Benefits Report 2002-2003 Page 26 of 36 

 
 

to participate more fully in the life of their communities through volunteer service.  To 
encourage seniors to volunteer, all RSVP volunteers are covered by an accident, personal 
liability and excess auto liability policies paid for by the Corporation.  In 2002 - 2003, 
Caritas Carney had ten RSVP volunteers.  

 
• Volunteer Eucharistic ministers bring the Sacrament of Holy Communion to Roman 

Catholic patients each evening.  These lay ministers are representatives of their local 
parish community, and receive training in hospital visitation and ministry to the sick, as 
well as ongoing support and mentoring from the professional staff of spiritual care 
services.  At present there are more than 40 lay ministers serving their faith communities, 
including rabbis, Buddhist monks, ministers and others. 

 
• To recognize, encourage and support the volunteer work that our employees engage in 

outside of the hospital, the PayDay Press, Caritas Carney’s bi-weekly employee 
newspaper, features “Profiles in CARE”.  This provides an opportunity to inform other 
staff about the ways in which their co-workers exercise our hospital’s Core Values of 
CARE: Compassion, Advocacy, Respect and Excellence, in the local community.  The 
articles include ideas on how other employees might support a particular agency or others 
in need. 

 
Ladies of Charity 
The Ladies of Caritas Carney Hospital is an unincorporated non-profit Catholic association 
established in the 1940's to support charitable enterprises for Caritas Carney. Over the past 60 years, 
the Ladies have donated more than one million dollars to Caritas Carney. These contributions have 
helped to fund such projects as the Carney Cares van, the women's imaging suite, the stroke unit, laser 
equipment for the department of surgery and renovations to the department of emergency medicine.  
In addition, the Ladies have supported the women's clinic for health and safety. The Ladies manage a 
variety of fundraising activities with their 285 volunteer members from the community.  The Gift 
Shop, located in the hospital lobby is managed entirely by a dedicated group of volunteers and serves 
as the main source of revenue for the organization as well as a resource for the hospital staff. 
 
C. Notable Challenges, Accomplishments and Outcomes 
 
We continue to face two major challenges in the implementation of our community benefits plan 
each year: 
 
• Keeping pace with the fast growing immigrant populations and their needs is a challenge.  

For example, ensuring that we have health promotion materials available in all of the 
appropriate languages needed for our diverse populations is a significant work project. 

 
• Limited funding for disproportionate share hospitals.  Caritas Carney Hospital continues to 

receive less than its fair share of a reimbursement given what it spends to care for patients 
who have no ability to pay for care, as well as those who are underinsured and/or Medicaid 
recipients. 

 
• We are seeing a dramatic rise in those who are uninsured in the state of Massachusetts.  The 

Massachusetts Hospital Association reports that in 2002, 418,000 people were uninsured.   
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However, this past year Caritas Carney was able to achieve several goals set for its community 
benefits plan, as described below. 

  
1. Pediatric Services 
In a move to strengthen our pediatric services, Caritas Carney forged a partnership with 
Tufts-New England Medical Center’s Floating Hospital for Children. Floating Hospital 
pediatricians now practice on-site at Caritas Carney, providing well-child care, including 
immunizations, emergency services and subspecialty care. The pediatricians reflect the 
diversity of our community and speak Spanish, French, Creole, Russian and Chinese. 
Additionally, pediatric clinic hours were expanded to include evenings and  
weekends to meet the needs of working families in our service area.  As a result, our 
outpatient pediatric volume increased 12% over the previous year.   

 

 
                    

   The newly renovated pediatric clinic. 

 
2. Advanced Imaging Capabilities 
In the 2003 Fiscal Year, Caritas Carney made great strides in its advanced imaging 
capabilities.  The hospital purchased three state of the art imaging instruments: a CT 
scanner, a C-arm, and an Insta-Trak image-guided navigation system for sinus surgeries. 
 
3. Advocacy 
Intensive efforts on the part of the hospital president and members of the board and 
executive team culminated in Caritas Carney receiving $11 million in supplemental 
funding.  In addition, the state legislature allocated $4 million to Caritas Carney as part of 
the 2004 state supplemental budget.  The additional funding was apportioned in response 
to the amount of free care provided by the hospital in proportion to the number of patients 
served.  This funding was essential to offset the financial losses incurred by serving so 
many underinsured and uninsured. 
 
4. Pain Management 
Caritas Carney re-established its pain management service in 2003.  The service provides 
the most technologically advanced treatments, including the use of nerve blocks and 
radiofrequency rhizotomy.  The pain management team is comprised of Jeffrey Jackel, 
MD, Panos Bakos, MD, Graf Hilgenhurst, MD and Patty Farragher, RN.  The expansion 
of our pain management program resulted in our ability to serve 100% more patients than 
in the previous year.     
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VII. Next Reporting Year 
 
A. Approved Budget/Projected Expenditures 
 
This past year, the development department of Caritas Carney began soliciting private 
foundations, among others, to provide additional funding resources for community benefit 
programs.  A grant was received for additional men's health related initiatives, as described in 
Section VI.B.  Thus, the projected community benefits program budget for Fiscal Year 2004, 
listed under Community Benefits Expenditures (Attachment C), reflects grants from private 
foundations and the Commonwealth. The total estimated budget for Fiscal Year 2004 community 
benefits programs only, not including the estimated contribution to the uncompensated care pool, 
is $563,760. 
 
B. Anticipated Goals and Program Initiatives 
 
Anticipated goals and program initiatives for next year will directly relate to the hospital's short-
term community health strategies outlined in Section V. These goals and initiatives will be 
achieved with the support of the Trustees, hospital administration, staff and community 
organizations. 
 

1. Anticipated Goals 
 

a) Expand Pediatric Program Services  
Expansion of pediatric services through the establishment of on-site specialty clinics is 
planned along with the ability to perform more pediatric surgery. Also under 
consideration is an eating disorders program. Additionally, Caritas Carney will seek to 
strengthen its Tufts University School of Medicine affiliation through the recruitment of 
pediatric residents. The hospital will continue to recruit a diverse staff for the pediatric 
clinic. 

  
b) Expand Community Outreach 
Address serious health issues while motivating at-risk populations to seek care as a result 
of education and screening programs. 

 
2. Program Initiatives 
 
In addition to continuing the programs as described in Section VI.B., the following new 
initiatives will be implemented. 

 
a)    Health Education and Screenings  
We will continue to provide a series of monthly lectures and screenings to address serious 
health issues within our community and provide an avenue for early detection of diseases. 
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b)    Asthma Education  
Caritas Carney Hospital will continue to review documentation for asthma education that 
is provided by clinicians to patients and ensure appropriate follow-up by primary care 
clinicians. 
 
c)    Men's Health Prostate Cancer, Diabetes and Cardiovascular Program  
Caritas Carney received a grant from the Department of Public Health Men's Health 
Partnership totaling $150,000 for three years (July 1, 2003 through June 30, 2006).  
Haitian, African-American and Vietnamese men will be targeted for screenings. In 
addition, the hospital is exploring the feasibility of launching a prostate seed implant 
program so that men who require this type of intervention can have the procedure 
performed. A grant application was submitted in February 2003 to fund an ultrasound 
machine that would facilitate the establishment of this program. 
 
d)    Diabetes Program  
Caritas Carney Hospital is committed to excellence in the treatment of diabetes. Our new 
managed diabetes education program will afford physicians the opportunity for their 
patients to achieve diabetes management on a consistent basis that is standardized, 
patient-oriented and meets clinical guidelines set forth by the American Diabetes 
Association. The program will offer the patient continual access to an experienced 
clinician who coordinates diabetes care, implements clinical management and promotes 
patient education. The American Diabetes Association clinical guidelines will serve as 
the guide for the purpose of improving health outcomes for the diabetes population. 
Patient outcomes will be tracked with a computerized system. 

 
e)    Comprehensive Obesity Program 
Caritas Carney will develop an obesity program which will include the addition of non-
invasive (i.e. closed) gastric bypass surgery.  The gastric bypass program begins with 
open procedures but will soon include laparoscopic procedures.  In addition to two 
surgeons, the “obesity team” will include a psychiatrist, a nurse practitioner and a 
dietician.  In cooperation with pediatrics, a program will be implemented which will 
include an in-hospital stay for adolescents prior to gastric bypass surgery.   
 
f)    Cardiovascular Angioplasty 
Caritas Carney is committed to reducing the incidence of secondary events for coronary 
disease in both acute and chronic patients.  In order to do so, the hospital plans to review 
the development of an enhanced cardiac catheterization service offering angioplasty.  
This would require cardiologists to be trained so that they may perform these coronary 
angioplasties.   

 
g)    Legislative Breakfast  
The hospital will host legislative breakfasts as it does each year, in order to inform and 
educate our legislative leaders of health care concerns in our neighborhood. The breakfast 
sessions provide Caritas Carney an opportunity to share concerns regarding the health, 
social and support needs of our community and the legislators’ constituents. 
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h)    Caritas Carney Hospital Foundation (Foundation)  
The Foundation is actively pursuing funding for additional community health programs. 
Currently in progress are funding requests to support the women’s clinic for health and 
safety, the workplace skills and education program, and funding to establish a full-time 
coordinator of the volunteer services program. 
 
i)    Health Care, Education and Screenings for Seniors  
Given that Dorchester has the largest population of seniors in Boston, programs that 
provide them with basic health care and the opportunity to socialize while receiving 
health education are critical. The hospital will continue its flu vaccine outreach to seniors. 
In addition, the hospital’s Senior Suppers appear to be a much anticipated event every 
month for the seniors, who have become actively involved in choosing topics of interest 
to them for the lecture portion of the supper. 
 
j)    Parish Based Nursing  
Parish based nursing is an outreach program designed to help parishioners recognize and 
address health needs. For many years, Caritas Carney has been sponsoring flu clinics at 
parishes in response to parishioners needs.  In the 2003 fiscal year, Caritas Carney nurses 
visited 17 area churches, providing free flu vaccinations to hundreds in order to help keep 
the neighborhood healthy.  In addition, next year Caritas Carney will formalize a 
relationship with St. William’s Catholic Church in Dorchester to facilitate a parish needs 
assessment. As a result of the needs assessment, Caritas Carney nursing staff and other 
health professionals will provide appropriate free health screenings and disease specific 
lectures.   

 
k)    Schwartz Center Rounds  
Caritas Carney Hospital is committed to developing and evaluating specific models of 
care that strengthen the relationship between patients and caregivers. Toward that end, 
the hospital has become a site for the Schwartz Center Rounds. These rounds are a 
multidisciplinary forum where caregivers discuss important emotional and social issues 
that arise in caring for seriously ill patients. Attendees participate in an interactive 
discussion about the issue presented and share their experiences, thoughts and feelings. 
Initiated at Massachusetts General Hospital in 1997, the rounds have been successfully 
replicated at a number of other area hospitals. 
 
l)    Hepatitis C and the Vietnamese Population 
The gastroenterology practice at Caritas Carney provides comprehensive care for a full 
range of gastrointestinal conditions, including Hepatitis C.  Hepatitis C is common in 
Southeast Asian populations.  Since Dorchester’s community is growing, the hospital is 
seeing many more Vietnamese individuals with Hepatitis C.  Therefore, the 
gastroenterology practice will continue to grow to accommodate those patients. 
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C. Projected Outcomes 
 
We anticipate that this community benefits plan will help us achieve the goal of improving the 
health and well being of individuals and families in our community.  This plan will be 
implemented with the support of hospital administration and our Trustees (particularly those who 
serve on the Community Needs and Benefits Committee), physicians and staff in cooperation 
with the community to ensure effectiveness.  The outcomes are expected to be the achievements 
of the short-term objectives and the preliminary development of the long-term objectives 
identified in Section V.  
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VIII. Contact Information 
 
 If you would like more information or additional copies of this report, please contact: 
 
Patrice MacCune 
Manager of Marketing and Community Relations 
Caritas Carney Hospital 
2100 Dorchester Avenue 
Dorchester, MA  02124 
617-296-4000, extension 2467 
fax: 617-298-4943+++ 
e-mail: patrice_maccune@cchcs.org 



   
   
    

2/29/04 Caritas Carney Hospital Community Benefits Report 2002-2003 Page 33 of 36 

 
 

Attachment A 
 
 
 
 
 
 
 
 
 

Caritas Carney Hospital 
Community Needs and Benefits Committee 
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2002 – 2003 
Community Needs and Benefits Committee 

 
James T. Brett, Co-Chair James W. Hunt, Co-Chair Mary Ngoc Truong  
New England Council  Mass. League of Community 66 Searle Road 
98 North Washington Street Health Centers   West Roxbury, MA 02132 
Suite 201   100 Boylston Street, Ste. 700  
Boston, MA 02114  Boston, MA 02116   
617-723-4009   617-426-2225, ext. 238 
 
Pierre Imbert   Joseph McNabb, Ph.D.  Claudina Quinn 
Haitian Multi-Service Center Labouré College  1452 Canton Avenue 
12 Bicknell Street  2120 Dorchester Avenue Milton, MA 02186  
Dorchester, MA  02121  Dorchester, MA 02124 
671-287-8343   617-296-8300, ext. 4004 
 
James McNamara, CPA  Joyce A. Murphy  Gary L. Taylor, MD  
Gerald Reilly & Co.  Caritas Carney Hospital  Seton Medical Office Bldg. 
424 Adams Street  2100 Dorchester Ave.  2110 Dorchester Ave.  
Milton, MA  02186  Dorchester, MA  02124  Dorchester, MA 02124 
617-696-8900   617-296-4000, ext. 2000 617-296-4000 
 
Rev. Msgr. Paul T. Ryan   
St. Gregory's Parish    
2215 Dorchester Ave.    
Dorchester, MA  02124   
617-298-2460    
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Caritas Carney Hospital 
Board of Trustees 
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Mary L. Ryan, Chair 
Vice President & CFO 
Thompson Steel Company 
120 Royall Street 
Canton, MA 02021 
 

George A. Ashur, PhD 
182 Adams Street 
Milton, MA 02186 
 

Antoine Badlissi, MD 
Caritas Carney Hospital 
2100 Dorchester Avenue 
Dorchester, MA 02124 
 

Michael Barza, MD 
Caritas Carney Hospital 
2100 Dorchester Avenue 
Dorchester, MA 02124 
 
Mark Berenberg, MD 
Caritas Carney Hospital 
2100 Dorchester Avenue 
Dorchester, MA 02124 
 

James T. Brett 
New England Council 
98 N Washington Street 
Suite 201 
Boston, MA 02114 
 

Michael F. Collins, MD 
President & CEO 
Caritas Christi Health Care 
736 Cambridge Street 
Brighton, MA 02135 
 

Kevin B. Dole, MD 
Caritas Carney Hospital 
2100 Dorchester Avenue 
Dorchester, MA 02124 
 
Gerard L. Gaughan, MD 
Caritas Carney Hospital 
2100 Dorchester Avenue 
Dorchester, MA 02124 
 
 
 

Richard I. Herman, MD 
Caritas Carney Hospital 
2100 Dorchester Avenue 
Dorchester, MA 02124 
 

James W. Hunt 
Massachusetts League of 
Community Health Centers 
100 Boylston Street  
Suite 700 
Boston, MA 02116 
 

Pierre Imbert 
Haitian Multi-Service Center 
12 Bicknell Street 
Dorchester, MA 02124 
 
William F. Kennedy, Esq. 
Nutter McClennen & Fish  
One International Place 
Boston, MA 02110 
 
Most Reverend Richard G. Lennon 
Archdiocese of Boston 
2121 Commonwealth Avenue 
Brighton, MA 02135 
 
Robert McGuirk, MD 
Caritas Carney Hospital 
2100 Dorchester Avenue 
Dorchester, MA 02124 
 
Joseph McNabb, PhD 
President 
Labouré College 
2120 Dorchester Avenue 
Dorchester, MA 02124 
 

James McNamara, CPA 
Gerald Reilly & Company 
424 Adams Street 
Milton, MA 02186 
 

Arthur P. Murphy, Esq. 
Murphy, Hesse, Toomey, & Lehane 
300 Crown Colony Drive  
Suite 410 
Quincy, MA 02169 
 
 

Joyce A. Murphy 
Caritas Carney Hospital 
2100 Dorchester Avenue 
Dorchester, MA 02124 
 
Kenneth K. Quigley, Jr. 
President 
Curry College 
1071 Blue Hill Avenue 
Milton, MA 02186 
 
Claudina Quinn 
1452 Canton Avenue 
Milton, MA 02186 
 

Rev. Msgr. Paul T. Ryan 
Saint Gregory Church 
2221 Dorchester Avenue 
Dorchester, MA 02124 
 
John J. Shaughnessy, Sr. 
Shaughnessy and Ahern  
346 D Street 
South Boston, MA 02127 
 
John Stenson 
Eire Pub 
795 Adams Street 
Dorchester, MA  02124 
 
Earl Tate 
Staffing Solutions, Inc. 
225 Friend Street  
Suite 600 
Boston, MA 02114 
 
Gary L. Taylor, MD 
Seton Medical Office Bldg.
2110 Dorchester Avenue 
Dorchester, MA 02124 
 
Mary Ngoc Truong 
66 Searle Road 
West Roxbury, MA  02132
 
Martin J. Williams, MD 
Caritas Carney Hospital 
2100 Dorchester Avenue 
Dorchester, MA 02124 

                   The Caritas Carney Hospital, Inc 
                  Board of Trustees 

 


