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Mission 
Holy Family Hospital and Medical Center is a member of the Caritas Christi Health Care System 
of the Archdiocese of Boston.  As a community of health care providers, we affirm Christ’s 
healing ministry, foster excellence in care and commit ourselves to those in need in accordance 
with the principles of the Catholic Church.   
 
Throughout our programs and services, which cover the full spectrum of acute, primary health 
care, we affirm the sanctity of life.  We advocate for the poor and disenfranchised and exercise 
responsibility for the common good. 
 
With just stewardship of our human and material resources we pledge to strengthen our health 
care service through sound health care practice, research and innovation.   
 
Internal Oversight and Management of Community Benefits Program 
Holy Family Hospital leaders, working with and through senior leadership staff at Caritas 
Christi, provide the planning, direction of services, and performance improvement activities that 
respond to community and patient needs, and seek to improve health outcomes in its local 
community.  Hospital leaders include the Board of Trustees, the Executive Committee of the 
Medical Staff, the Chief Executive Officer, administrators and department heads. 
 
Holy Family Hospital, through its mission and vision statements, involves Board, physicians, 
hospital leaders, employees, and community representatives in setting and resetting the direction 
of the hospital in service to its community.   
 
The hospital shares its mission with staff and patients. We make a sincere effort to keep our 
Board of Trustees and our employees informed about our community benefit activities. 
 
For employees, retirees and volunteers, we write a series of articles explaining our community 
benefit activities.   These articles appear in the hospital’s weekly newsletter, which is distributed 
to all employees and volunteers in the institution. Interested retirees may be on a mailing list. 
Updates describing on-going monthly programs such as the Senior Supper appear on a regular 
basis throughout the year.  The hospital also publishes an annual report on its community-based 
services four times each year through newspapers.  It reaches 60,000 or more households in our 
community.  
 
Community Health Needs Assessment 
Health needs assessments are done on a continual basis and are used in our planning process.  
Administrators and department heads are charged with making recommendations that will 
improve service programs.  Medical staff input helps to identify areas for expansion or for the 
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creation of new programs.  Other sources of needs assessment comes from outside the hospital 
and include but are not limited to: 
 
• Department of Mental Health 
• Department of Public Health 
• Community Health Network Area 11 
• Methuen School Health Advisory Board 
• Salem (New Hampshire) High School 
• Lawrence High School 
• Andover C.A.R.E.S. (Community Advocates for Resources, Education and Support) 
• Local Boards of Health 
• Local Senior Centers 
• Parish Based Health Ministries 
•  Elder Services of the Merrimack Valley 
•  Methuen Police Department 
•  American Diabetes Association 
•  Home Health VNA and Merrimack Valley Hospice Home Care 
•  Local Chambers of Commerce 
 
The demographic and economic compositions of the cities and town in the service area vary 
greatly and are the leading indicators of the community’s health status. 
 
Lawrence, with a population of 72,000 has 24% of its residents living in poverty, with a 
statewide average of 9.3%.  The population is largely Hispanic.  The unemployment rate is 10% 
versus a state rate of 3.7%.  For Lawrence residents, the rate of admissions for cocaine and for 
injected heroin use is 90% higher than the state average. Hospitalization rates for children under 
age 5 with asthma are high.  Almost all of the health status indicators fare poorly when compared 
with other Massachusetts cities and towns. 
 
Methuen, population 44,000 is middle income with a per capita income slightly below the state 
average.  Methuen, however, has a high percentage (15.4%) of seniors over the age of 65, a 
group that tends to require significantly more health services than the overall population. 
 
Salem, New Hampshire, with a population of 29,000 is also a mid-income town.  Its health and 
social indicators are similar to those of Methuen.  Other smaller towns that comprise the Greater 
Salem area and which are dependent on Holy Family Hospital for much of their acute care needs 
are more affluent, and present issues similar to those mentioned below for Andover and North 
Andover. 
 
North Andover – population 28,000 – has favorable health and social indicators compared to the 
state, with one exception – the rate of cardiovascular disease is high. This is true of Andover as 
well (population 32,000). 
 
The demographic and economic factors for each city and town in our service area are factored 
into our programs and our outreach effort. 
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Community Participation 
Input and recommendations for improvement are sought from: patients, employees, community 
and church leaders, allied health professionals, social workers, legislators and department of 
public health officials.  Senior managers serve on the boards of local non-profit and for profit 
organizations, such as the following. 
 
• CHNA 11  (Community Health Network Area)  
• Methuen School Health School Advisory Board 
• Andover C.A.R.E.S.  (Community Advocates for Resources, Education and Support) 
• Senior centers in Andover, Methuen and Salem 
• Greater Salem New Hampshire Chamber of Commerce 
• Citizen League for Adult Special Services 
 
Community Benefit Plan 
Target populations of our community benefit programs are the poor, the elderly, children and 
minorities.  We rely on health data provided to us through the Departments of Public Health and 
Mental Health. 
 
Specific programs and services are designed to serve the population, with the previously 
described demographic and health status indicators factored in. 
 
Short-Range Goals  
Short-range goals include: continuing to promote Free Care initiatives; continuing to promote 
Parish-Based Health Ministry; maintaining and enhancing current programs before establishing 
new initiatives; completion of the current expansion project to better serve the medical needs of 
our communities. The hospital also maintains a one year Goals and Objectives document which 
is tracked continuously, updated quarterly and upon which merit wage considerations are based 
at year-end. 
  
Long-Range Goals 
Long-range goals include: advocacy for modifications in health insurance, particularly for the 
vulnerable and underserved; strengthening relationships with community businesses, including 
their involvement in health needs assessments for their employees.  
 
Holy Family Hospital works hard to fulfill its mission to serve the poor, the at risk and the 
underserved.  We understand our public health mission.  However, the hospital must also 
carefully balance these needs with the need to maintain financial stability to ensure its own long-
term ability to serve its overall mission. 
 
The process for reviewing, evaluating and updating the plan is ongoing.  Senior administration, 
together with the hospital’s board, its medical staff leadership and other community leaders 
evaluate outcomes and propose revisions, if necessary. 
 
Progress Report 
The following is a sampling of community outreach activities. 
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Blood Pressure Screenings 
 Senior Suppers (Monthly) 
 AHA Insurance Day 
 
Breast Care Center 

October 3, 2002 Women’s Health Forum - Special event in Andover - open 
to the public (150 people) 

October 27, 2002 Rumbo/Dalia Diaz - Taping of a segment for a Hispanic 
TV Program  

October 31, 2002 Halloween Party at theYWCA in Lawrence - WHN 
Fundraiser for advocacy services (200 people) 

November 12, 2002  New England Laborer’s Health Fair - Held at HFH (50 people) 
November 20, 2002  Healthy Heart Health Fair (80 people)   
March 12, 2003 Health Fair for Uninsured or Underinsured Women at 

CHFH 
April 5, 2003 Gold’s Gym   
May 16, 2003 YWCA yard sale (Fundraiser for the WHN advocacy 

services) 
September 19 & 20, 2003 Breast Care Center/Health Fair Display – Women’s Health 

Fair at Wal-Mart in Salem, NH 
 

Career Days 
 Salem High School (Nutrition) 
 Timberlane Regional Middle School 
 
 
Health Fairs 

April 2003 Fitness Fair at Gold’s Gym, Methuen 
June 2003 Community Action Health Fair, Lawrence  
September 2003 Fitness Fair at Gold’s Gym’s, Methuen 
January 2003 Men’s Guild Mini-Health Fair 

 
Nutrition 

Monthly  Diabetes support groups at Caritas Holy Family 
Hospital. (open to those who have completed our 
comprehensive diabetes self-management education 
program. 

October 2002  N. E. Laborer’s Health Fair 
October 2002 Nutrition and Prevention of Type 2 Diabetes, Merrimack 

Valley Ostomy Support Group 
December 2002 General nutrition - food guide pyramid for cancer support 

group  
March 2003 Philips Medical Systems Employee Health Fair in Andover, 

MA. 
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March 2003 Participated in Diabetes Expo in Boston, MA (Caritas 
Diabetes booth). 

 
 As Requested   Resource to media for 7 articles on nutrition-related topics 
 
Physician Involvement 
Anesthesiologist (St. Paul’s parishioner) provided influenza virus vaccine for 60 people at St. 
Paul’s Church in North Andover, MA 

 
A team of local physicians and support staff traveled to Ecuador to perform ophthalmic surgery 
on children. Hospital supported mission with goods and services donated for this purpose. 

 
Radiation oncologist and cancer committee provided prostate screening and skin screening 
clinic. 

 
Lecture: Role of Radiation in Palliative Care of Cancer Patients for Merrimack Valley Visiting 
Nursing & Hospice (Santos K. Shetty, MD) 

 
Lecture: “Advances in Breast Cancer Detection, Diagnosis, and Treatment” Drs. Paul Spieler 
and Santos K. Shetty - Amesbury Health Center, Amesbury, MA 

 
EMT rounds – seven 2-hour lecture sessions for Basic/Intermediate EMTs and Paramedics; 2 
credits for each 2-hour session.  Lectures consisted of one-hour case review and one-hour topic 
review. (25-30 attendees at each lecture) Emergency Room Physicians 

 
Certified Mid-wife, in partnership with St. Michael’s church in North Andover to establish a 
pregnancy care center in Greater Lawrence 

 
United Way 
Community Service - Employees volunteer their time to various community groups  
United Way Day of Caring 

United Way Baby Bundle Project 
United Way Campaign (fund drive) 
 

Emergency and Trauma Services 
Winter 2003 
Fall Prevention Holy Family Physical Therapy Service, Trauma Service, and 

Spiritual Care Service, in collaboration with North Andover Fire 
Department trained 21 RN’s from the community to facilitate and 
teach a Fall Prevention Course to our elderly population. 

 
 
Spring 2003 
Bike & Helmet Safety Caritas Holy Family Trauma Service in collaboration with 

Methuen Police Department presented a Bike Helmet and Safety 
Program to elementary students from the Marsh School in 
Methuen, MA. 
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Dare to Care Program Caritas Holy Family Trauma Service presented a lecture and slide 
presentation about drinking and driving safety to 50 teens at the 
Fellowship Christina Academy High School in Methuen and 1000 
teens at Salem High School in Salem, NH. 

Trauma Case Review The Emergency and Trauma Services presented a lecture and 
actual trauma case review for paramedics of the Salem Fire 
Department. 

Appreciation BBQ Holy Family Hospital sponsored a FREE BBQ for EMS providers.  
60 EMT’s and Paramedics from the community attended. 

 
Summer 2003 
Trauma Case Review The hospital’s trauma team presented a lecture on Penetrating 

Chest Trauma to paramedics and EMT’s from Trinity Ambulance 
in Haverhill, MA. 

Emergency Nurses Assoc. Emergency Nurses CARE Provider Course – Lorrie Willett, RN, 
CEN, and Trauma Nurse Coordinator facilitated and taught this 
Injury Prevention Provider course in collaboration with Lawrence 
General Trauma Service to RN’s from another community 
hospital. 

 
Fall 2003 
Boys and Girls Club Lawrence Boys and Girls Club Safety Fair – Trauma resource 

RN’s from Caritas Holy Family Hospital provided a Bike and 
Helmet Safety Booth. Fit over 50 donated bike helmets 

Fall Prevention Holy Family Physical Therapy Service, Trauma Service, and 
Spiritual Care Service, in collaboration with North Andover Fire 
Department trained another 15 RN’s and 10 Social Workers from 
Elder Services of the Merrimack Valley to facilitate and teach a 
Fall Prevention Course to our elderly population. 

Emergency Training Emergency Preparedness Training – Collaborative Training for 
hospital staff and Methuen Fire Department staff on Mass 
Decontamination Unit for Emergency Preparedness.  Training 
included hospital-wide drill to test systems for disaster 
preparedness involving decontamination of large numbers of 
patients using the Mass Decontamination Unit. 

 
Ongoing/Other 
 

“Kids and Surgery” Teaching video for child and parent about scheduled 
surgery – pre-operative, intraoperative and post-operative 
experience; hands on demonstration of equipment. 

ALS support group Educate families or caregivers of ALS patients on 
positioning, transfers, and rehab equipment  

Cancer Support Programs 
 
SHARE  Bereavement group (monthly) 
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Infant CPR and Infant First Aid 2-3 times per month  
 
Senior Suppers (monthly)  Variety of health/education topics 
 
Parish-Based Health Ministry  Hospital employee dedicated 20 hours/week to 

facilitating outreach to 14 parishes in the 
Merrimack Valley and southern New Hampshire 

Arthritis Program Two 6-week sessions - education in treatment of 
pain and weakness associated with arthritis (15 
attendees each session) 

Latino Women A YWCA health project for Latino women residing in 
Lawrence, MA.  Physical activities and education for heart 
and stroke prevention. 

The Midwives of the MV Provided for the Greater Lawrence YWCA free pap smear 
and clinical breast exam program, The YWCE Encore Plus 
Program. 

New England HIDTA Hospital employees working with the New England High 
Intensity Drug Trafficking Area, (federal agency that 
reports to the President of the U.S., in assessing drug 
activity in all areas across the country); hospital-sponsored 
legislative breakfast, to enlist legislative support in 
sponsoring a change in the statute that would mandate 
hospitals across the state to report all illegal drug deaths. 

Smoking Cessation  Smoking Cessation Program - two 8-week sessions (15 
attendees each session) 

A.W.A.K.E. Sleep Apnea Support Group (offered quarterly) 
Sleep in Children Education of local guidance counselors  

 
International  

Collection of items sent to soldier in Iraq. 
“Healing the Children” - Peru and Venezuela: Surgical 
missions to developing countries to perform cleft lip and 
palate repair, burn scar repair/release and facial 
disfiguration repair; hospital provides supplies and services 
to support mission.  

 
Major Programs  
The Greater Lawrence Mental Health Center is an integral piece of the hospital’s Comprehensive 
Behavioral Health Service.  The Center principally addresses the needs of a first generation 
Hispanic population in the Lawrence area, and services include but are not limited to: emergency 
services, family stabilization, therapeutic after-school program, partial hospitalization, adult day 
treatment, psychopharmacology, psychological evaluations, psychotherapy, dual diagnosis 
(addictions) therapy and school-based therapy. 
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We offer specialized services to the Latino population.  There is a dual diagnosis assessment 
track for those who struggle with both mental health and chemical dependency.  In Lawrence, 
the death rate for alcohol and drug deaths is twice that of other Massachusetts cities. Use of IV 
drug is close to three times the state rate, while the rate of those receiving treatment is lower than 
would be expected. 
 
The Center provides Adult and Family Therapy to include testing, substance abuse counseling, 
with special therapy for trauma and therapy for emotional problems.  Emergency services are 
provided twenty-fours a day, seven days a week to assist individuals or families undergoing 
emotional crisis to ensure their safety by providing interventions in life-threatening situations. 
The Center offers Psychopharmacology was designed to assess, medically treat and evaluate the 
effectiveness of psychotropic medications for all psychiatric disorders of clients of all ages.  
Partial hospitalization can be an alternative to in-patient hospitalization or a transition for 
patients who have serious or prolonged mental health problems by building a supportive bridge 
back to a functional life.  The Center offers educational programs on sexually transmitted 
diseases and the importance of proper nutrition to those with substance abuse problems. 
 
Since 1997, the hospital has provided in excess of $4 million in subsidies to keep the Center 
open.  Most of our clients are poor, many do not have health insurance and, increasingly, those 
who have previously qualified for state program support are being denied those resources owing 
to state budgetary decisions.  The issues these people face are often exacerbated by this kind of 
uncertainty; and so even though the monetary support for these people in need becomes scarce, 
we continue to treat them as part of our mission to the poor and underprivileged in our 
community. 
 
The Patient Care Assistant Partnership Program provides tuition and paid time off for employees 
to earn an associates degree in nursing at Northern Essex Community College.  Once accepted 
into the program, the students receive “work relief hours” up to a maximum of 16 hours per 
week based on the numbers of hours spent in class.  Upon graduating, students commit to 
working at the hospital for three years.  The program provides an opportunity for employees 
who, without this assistance, would never have been able to further their education.  Holy Family 
Hospital is proud of its ability to help loyal and talented employees and to create a pool of future 
nurses to address the growing nursing shortage. 
 
Maximum enrollment is eight students per session.  There are two sessions each year.  All 
students must have a high school diploma, GED and posses a high level of motivation, 
professional recommendations and must have successfully completed the MCCAT.  Some of our 
students come to the program as nurse’s aides or emergency medical technicians.  For those with 
no medical background, the Clinical Nurse Educators developed a ten-week program.  The first 
four weeks are spent with the American Red Cross.  The following six weeks are spent in the 
classroom, clinical labs at the college and on the hospital’s clinical units, supervised by a 
Clinical Nurse Educator.  Before entering the Northern Essex Community College program, all 
students work at the hospital as nurse’s aides.  Once the student starts the nursing curriculum, 
they are able to focus more on what is important in their classes because they are already 
comfortable with patients and are familiar with the hospital routine. 
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These students tend to be older, have valuable life experiences and know what they want to do 
with their lives.  The program also includes out-of-hospital participants from the high tech 
industry who are looking to make a career switch. Without assistance many of these students 
would never have been able to further their education. In 2003, four students graduated from the 
program. 
 
ADAPT (Adolescent Development and Parent Training) is a values- based educational and 
support program for teenage mothers, with an annual enrollment of approximately thirty 
adolescent mothers. Participants often assist in mentoring new participants as the program turns 
over its client base.  There is no cost to the mother to participate. 
 
Financial support for the program is provided by the hospital and by grants from local 
foundations. The hospital also provides a van to assist young mothers with transportation needs. 
 
Many of our mothers also receive their health care at our Women’s Health Center and their 
children are often seen at our Pediatric Health Center.  The Women’s Health Center is the primary 
referral source to the ADAPT Program. The Department of Social Service, the Greater Lawrence 
Vocational Technical High School and the Social Service Departments at Holy Family Hospital 
and Lawrence General Hospital also refer to the ADAPT Program.   
 
Most of our ADAPT mothers have limited resources at their disposal and often lack family 
support.  Many are single parents who are isolated from their peers and are often living in unsafe 
home environments. 
 
The goals of the ADAPT program are to help these teens build a better self-image, to encourage 
them to finish school and to learn independence and responsibility.  These are accomplished by 
helping participants become aware of their potential and teaching them how to access 
community resources.  With these tools, clients can build a better life for themselves and for their 
child/children.   
 
ADAPT endeavors to break the cycle of poverty.  We have recently begun to involve the fathers 
when appropriate, with workshops designed specifically for new fathers.  There is a social 
component to this program, as the new mothers relate to others in similar circumstances, and 
learn from informal visits of program “graduates” who have gone on to complete their education, 
establish families and succeed in their chosen careers.   
 
ADAPT and hospital staff members have seen profound changes in the lives of the majority of these 
mothers.  Many have been able to leave abusive situations, live independently and become good mothers.  
Some have gone on to obtain an undergraduate degree; some have earned advanced degrees as well.   
The mission of Parish-Based Health Ministry is to “foster wellness of body, mind, spirit and community”. 
Caritas Holy Family Hospital is actively engaged in parishes from Lawrence into southern New 
Hampshire. Four new parishes were added this year to the number of active parishes, bringing the total to 
fourteen.  
 
Outreach efforts include but are not limited to the following: needs assessment; blood pressure 
screenings; hospital and home visits incorporating parish nurses; end of life discussions; 
spirituality and aging; weight loss; falls prevention; prostate screening. Parishes are at various 
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stages of program development; certainly one of the goals is an ongoing 
connection/communication between the community hospital and the parish. Once that is 
established, the program focuses on identifying caregivers within the respective parishes who 
can be point persons for forging this partnership. 
 
Through its Interpreter Services Program, Caritas Holy Family Hospital responds in a formal 
way to the needs of an ever-changing, multi-linguistic and multi-cultural patient population. In 
April 2003, a $50,000 grant from the Blue Cross Blue Shield Foundation of Massachusetts 
enabled us to enhance our services, while providing our employees with an opportunity for 
professional advancement. Thirteen qualified employees began a 54-hour medical interpreter 
training program and will go on to take an advanced course dealing with mental health issues in 
fiscal year ’04. Having additional interpreters will ensure our patients prompt and appropriate 
support for the over 4,500 requests that we receive. 
 
Notable Challenges 
The major challenges facing Holy Family Hospital are similar to those facing hospitals across the 
country.  Program needs to continue to outpace financial resources.  Reduction in state and 
federal reimbursement makes it more difficult each day to carry out our mission of caring for the 
poor and the underprivileged in our society. 
 
Shortages of clinical staff, particularly registered nurses, present a challenge.  Our first priority is 
the provision of appropriate, adequate and compassionate care to our acutely ill inpatients, our 
clinic and other outpatients. In addition, the hospital is frequently asked to provide staff to work 
in the community, offering services and education to senior citizens and school age children. We 
recognize the importance of this outreach and indeed feel that good health has a direct 
correlation to the amount of education patients have about disease and prevention.  
 
Next Reporting Year 
The hospital remains committed to the community benefit programs and services described in   
this report.  The goals and program initiatives will remain the same.  The outcomes will again be 
measured when possible. 
 
Contact Information 
Martha M. McDrury, Chief Operating Officer           Noreen V. Mallen, Executive Director 
Holy Family Hospital               Holy Family Hospital Foundation 
70 East St.                70 East St. 
Methuen, MA 01844               Methuen, MA 01844 
978-687-0156 Ext. 2310              978-687-0156 Ext. 2104 
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