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“To ensure the well-being of our community”, “to work in collaboration” and “to 
provide accessible, high quality health care services” – this is the mission and 
challenge of Community Benefits at Caritas Norwood Hospital. As this report will 
illustrate, during the past year we have continued to initiate, expand and enhance 
our offerings and to establish new partnerships with area organizations. 
 
Central to all our activities is the belief that it is the people who matter most. 
A major development during the past year has been the establishment of a 
Community Benefit Advisory Committee, in keeping with the recommendations 
in the Attorney General's New Guidelines for Community Benefits. This group, 
comprised of representatives from the board of trustees, hospital staff and area 
agencies, meets on a quarterly basis to set priorities and oversee the community 
benefit process at Caritas Norwood. The input from the diverse membership of 
this committee has proven quite helpful in assuring that area health care issues are 
identified and needs are addressed.  
   
Central to all our activities is the belief that it is the people who matter most.  
In collaboration with the Neponset Valley Community Health Coalition, an 
educational health series regarding the healthcare system today was presented along 
with a second Bioterrorism forum. The Coalition also continued to offer free dental 
screenings to seniors in Norwood and Sharon. In the coming year, the Coalition has 
made a commitment to continue its education programs focusing specifically on 
health-related legislative issues. 
 
Finally, as regards our many partnerships, we have continued to expand our 
relationships with, among others, Victory Super Market, the town of Walpole 
employees, the Norfolk County District Attorney’s Child Advocacy Center, the 
Neponset River House, Pepsi Cola Corporation, the Blue Hills ESL/ABE Program 
and Project Care. Through these affiliations, many particularly vulnerable 
populations are being assisted resulting in long-lasting benefits. 
 
In summary, true to the core values which employees of Caritas Norwood chose 
as specific to this institution, the programs outlined in this report reflect respect, 
quality, compassion, caring and spiritual sensitivity. More and more, residents 
and businesses are turning to this hospital as their primary site for health care 
services and we are appreciative of the confidence people are placing in our 
ability to provide for their needs. The future is bright and Caritas Norwood 
Hospital is poised to be the premier medical center for this area of Massachusetts. 

Introduction 
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The following mission statement was approved by the Board of Trustees’ Community 
Benefit Committee and by the general Board at its September 25, 1998 meeting. 
 
 “Caritas Norwood Hospital is a member of the Caritas Christi Health Care 
System, a Catholic healthcare network of hospitals, physicians, health centers, long 
term care facilities and specialty health services. We are committed to fulfilling the 
physical, spiritual, emotional and social needs of those we serve. 
  
             Our community benefit mission is: 
 
• to provide accessible, high quality health care services to those people who live and  
  work in our communities, including Attleboro, Bellingham, Canton, Dedham, Dover,   

     Easton, Foxboro, Franklin, Mansfield, Medfield, Medway, Millis, Norfolk, North  
  Attleboro, Norton, Norwood, Plainville, Sharon, Stoughton, Walpole, Westwood and   
  Wrentham; 
 
• to work in collaboration with our community to identify and respond to unmet health   
  needs, consistent with our (the Caritas Christi) mission to respond to the poor, the   
  elderly and the underserved; 
 
• to ensure the well-being of our community through outreach efforts including but not  
  limited to preventative health, education, screening and wellness services; 

 
• to recommend to the Board of Trustees of Caritas Norwood Hospital the adoption of 

needed programs and services and the allocation of sufficient resources to address 
identified, prioritized unmet health care needs of the community; and 

 
•  to regularly monitor and evaluate the effectiveness of the Community Benefits Plan." 

 
 

 
 
 
 

 
 
 

    Mission  
  Statement 
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 In keeping with the 2000 guidelines for community benefits issued by the 
Massachusetts Attorney General's Office, Caritas Norwood Hospital has established a 
Community Benefits Advisory Committee comprised of trustee, staff and community 
agency representation. The duties of this committee include direction, consultation and 
oversight in the design and implementation of the community benefits plan. This 
committee recommends the priorities for each year and the Board of Trustees is asked to 
take a vote endorsing said plan..  It is then the task of the community benefits manager to 
utilize the hospital and area agencies' resources to meet the needs identified by this 
committee. The membership list appears below and is reflective of the fact that infants 
through the elderly are represented on this committee. 
 
 Linda Connor Lacke, Chair  
  Trustee and Public Health and Elder Care Consultant 
 Virginia Hartin 
  Trustee  

Gerry Lorusso 
  Trustee, President of Lorusso Corporation  

Richard Karelitz, Esq. 
  Trustee, General Counsel, New England Patriots  

Phyllis Boucher 
  Director of Public Health, Norwood 
 Vicki Withers 
  Director of the Foxboro Council on Aging and Foxboro Human Services   
 Nancy Grady, RN 
  Retired Public Health Nurse in Wrentham  
 Rosemary Riley, RN 
  Director of School Nurses, Norwood 
 Kristina Altieri 
  Regional WIC Coordinator 
 Mary Barry 
  Regional Director, Dept. of Mental Retardation 
 Maria Mello 
  Director of Interpreter Services, Caritas Norwood Hospital 
 Kathy Bishop, RN 
  Clinical Leader, Emergency Dept. - Caritas Norwood Hospital 
 Ken Dupee 
  Director of Patient Accounts, Caritas Norwood Hospital 
 Michele Kurtz, RN 
  Employee Health, Caritas Norwood Hospital 

Jane Mulligan, RN  
Caritas Home Care 

 William Fleming 
  Sr. Vice President of Operations, Caritas Norwood Hospital 
 Diana Franchitto 
  Vice President of Marketing and Public Relations, Caritas Norwood Hospital 
 Sue McQuaid 
  Community Benefits Manager, Caritas Norwood Hospital 

Community Benefits  
Advisory Committee 
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Caritas Norwood Hospital has in place a Community Health and Education 
Committee which is comprised of representatives from most departments within 
the hospital. This Committee meets bi-monthly to share information regarding 
individual departments’ outreach efforts and to assist in the creation of a master 
calendar/plan for coordinated outreach responsive to assessed needs. This 
committee also participates in the formal design and implementation of the 
hospital’s community benefits initiatives. 
 
The following people serve on this Committee: 
 
 Donna Avellino, RT   Respiratory Therapy 
 Bob Barksdale, PT   Sports Medicine 
 Wanda Carey, RN   Infection Control Manager 
 Polly Coleman , CAVS             Director of Volunteers 
 Denise Corless, MLS   Library services 
 Linda Davenport, RD   Nutrition 
 Kathleen DelGrosso, EMT  Paramedic Services 
 Noel Dent, RN   Cardiac Rehabilitation Services 
 Erleen Duarte, RT(R)   Radiology 
 Ellen Evers, RN   Oncology 
 Stephanie Fahey, EMT  Paramedic Services 
 Sandy Fitzgerald, RN   Maternal Child Care 
 Marybeth Gentili, MS,CCC/SLP Rehabilitation Services 
 Ann Marie Harootunian, RN  Pain Management 
 Nancy Huff, PharmD   Director of the Pharmacy 
 Polly Keister, RN   Cardiology 
 John Madril, MBA, MPH  Behavioral Health 
 Susan McQuaid, M.Ed.  Community Benefits Manager 
 Jane Mulligan, RN   Caritas Home Care 
 Sis O’Rourke    Development 
 Bob Ready, RN   Manager of  Emergency Services 
 Robert Short    Director, Parish Health Ministry 
 Paula Silvi, RT    Radiology 
 Cynthia Sotrel, RN   Day Surgery and Operating Room 
  

  
 

Community Health and 
  Education Committee 
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1. Increase presence in public, private and parochial schools 
 

2.   Increase participation of the Board of Trustees’ Community Benefits 
      Sub-Committee in promoting and assisting at new initiatives 

 
3.   Increase identification of at-risk populations (MassCHIP data) and  
      design of plans to address these areas of need 
 
4. Increase connections with businesses within service area 

 
5. Continue to promote the importance and benefit of Caritas’ community-based 

health care centers in Wrentham and Foxboro 
 

6. Continue to discuss and advocate for the issue of transportation needs in our 
southern tier towns 

 
7. Discuss and advocate for necessary modifications in health insurance  -            

particularly for our vulnerable populations 
 

10. Create a long-term plan to address needs identified in the area health  
      assessment 
 
 
 
 
 
 

 
 1.   Identify priorities from the six town health assessment and create actions   
                  plans to begin implementing within the coming year 
  

2.   Continue to promote Free Care initiatives 
 

3. Continue to work with Caritas Christi to promote Parish-Based Health    
      Ministry 

 
4. Enhance the quarterly meetings with social service agencies/health providers 

so as to include them in the planning for future community benefits 
 
5. Provide a broader spectrum of services at health fairs 

Goals: Long-Range 

Goals: Short-Range
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6. Promote community forums, workshops, and screenings: in-house and 

through media 
 

7. Recognize personnel in hospital who participate in outreach activities 
 

8. Maintain and enhance current programs before establishing new initiatives 
 

9. Promote greater involvement of Trustees in current programming 
 

10.  Inform our legislators about those health care issues of critical importance to 
the residents of our service area 

 
11. Broaden the number of school systems directly connected to the hospital 
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The Caritas Norwood Hospital Auxiliary is a large group of very dedicated 
individuals who work in collaboration with both the Development Office and the 
Community Benefits Office with the mission of raising additional funds for the 
hospital and providing special services to the communities we serve. The following 
is a sampling of the community outreach provided by this organization. 
 
 
 

• “I’m In Charge” Program – This program teaches elementary school 
children that they are “in charge” of their own bodies and can take control of 
their own health. A 30-minute educational presentation helps children make 
smart decisions about nutrition, safety, smoking, drinking and drug use.  
This valuable and informative program is provided to local schools and 
other community organizations. During the past year this program was 
offered to 75 children at the St. Catherine of Siena School in Norwood. It 
has been received very enthusiastically and will continue to be offered to 
area school systems. 

 
                           

• Auxiliary Tours --  The members of the Caritas Norwood Auxiliary are 
available to provide guided tours of the hospital to community groups.  
During the past year groups from Norwood and Westwood took advantage 
of this service. 

 
 

• Baby Hat Program: hand-made hats are provided for all new babies in the 
Small Miracles Department 

 
 

• Curious George Goes to the Hospital Book Program for children who are 
patients at Caritas Norwood Hospital: The Auxiliary provides a book to each 
child who visits pediatrics in order to help the child become familiar with 
the hospital, staff and what may be expected during a hospital visit. The 
Auxiliary donated 50 Curious George books to pediatric patients during 
FY2003. 

 

   Auxiliary 
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Caritas Norwood Hospital is highly regarded for the variety and excellence of its 
inpatient treatment programs.  Among the specific program offerings to serve this 
important need in the community are: 28 inpatient geropsychiatry beds, 21 acute 
psychiatric adult beds and 12 general psychiatric beds. 
 
• Helpline: This toll-free mental health and addictions service provides 

information, support, crisis intervention and admission and referral 24 hours a 
day, seven days a week by calling 1-800-331-2900. 

 
• Emergency Department: Mental health staff and psychiatrists are available 

24 hours a day in the emergency department to evaluate patients with 
emotional crises. 

 
The staff of the behavioral health department is active in providing screenings and 
support services to the communities in our service area.  A sampling of these 
activities is as follows: 

 
 

• Clinicians from the behavioral health department assisted at health fairs and 
provided alcohol and depression screenings as requested. 

 
• The director of marketing for behavioral health participated in Project 

CARE: a coalition committed to working on issues pertaining to aging people 
with mental retardation and their caregivers.  

 
Support Groups:  (see specific listings under support groups section) 
 
• Weekly Domestic Violence Support Group 
• Monthly Support Group for Caregivers of Those with Eating Disorders 

 
 
Community Outreach: 
 
• Behavioral Health planned and facilitated community education events 

including:         
            --National Depression Screening Day 
 --Behavioral  Management of the Alzheimer's Patient 
            --Family Coping with Alzheimer's Patients 
 

Behavioral Health 
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• Participation in the following community events/meetings: 
            --HESSCO Elder Services' Alzheimer's Program Education Event 
            --Southwest Area Alzheimer's meeting 
            --Epoch Geriatric Providers' meeting 
            --Greater Franklin Networking Meeting 
 --Norwood Day 
 --Project Care Coalition meetings 
 --Healthy Starts Breakfast at Emerald Court 
 --Riverside Crisis In-service 
 --Southshore Elder Services 
 
• Behavioral Health Grand Rounds: 

-- Norman Alpert, MD: Detox 
-- Burns Woodward, MD: Medical Compliance 
-- Doug Hughes: Behavioral Health Issues 
-- Yousef Abou-Allaban, MD: Emergency Psychiatry 
-- Roy Perlis, MD: Bipolar Disorder 
-- William DeBassio, MD: ADHD 
--Donald S. Marks, MD: Alzheimer's Disease 
--Richard Goldberg, MD: Alzheimer's Disease 
--Jeff Bostic, MD: Emerging Concepts in the Treatment of Depression 
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Caritas Norwood Hospital is committed to providing health care information and 
education to all within our service area. In an effort to make this information more 
accessible, Diana Franchitto, the vice-president of marketing at Caritas Norwood, 
continued hosting Caritas Christi HealthLink  a healthcare program shown 
throughout the Archdiocese of Boston via BCTV. 
  
Physicians and other medical personnel from all the Caritas facilities have served 
as guests on BCTV. The Caritas Christi HealthLink Program may be viewed 
six days a week on BCTV. For more information regarding these shows, please 
contact Diana Franchitto (781-278-6020). 
 

Caritas Christi HealthLink 
Boston Catholic Television 

 
Fall 2002 Season (Winter 2002/2003 Repeat Season) 
 
 
Sept. 2-8, 2002 (Dec. 2-8, 2002) “The Soy Solution for Menopause” 
 Machelle Seibel, MD, Obstetrician/Gynecologist 
 Caritas Norwood Hospital 
 
Sept. 9-15, 2002 (Dec. 9-15, 2002)                            “Patient Rights: Taking Charge of Your Health 

Care” 
 Judy Waite, MS, RN, CS, Director of Performance 

Improvement, Caritas Norwood Hospital 
 
Sept. 16-22, 2002 (Dec. 16-22, 2002) “Addiction Treatment / Alcoholism” 
 Norman Alpert, MD, Medical Director,  
 Caritas Norcap Lodge, Foxboro, 
 Doris Gagne, LPN, Recovering Alcoholic 
 
Sept. 23-29, 2002 (Dec. 23-29, 2002) “Bereavement” 
 Annie Banks, LICSW, Bereavement Coordinator 
 Caritas Good Samaritan Hospice, Brighton 
 
Sept. 30-Oct. 6, 2002 (Dec. 30, 2002-Jan. 5, 2003) “Domestic Violence” 
 Diedre Houtmeyers, Director of SECAP 
 St. Elizabeth’s Medical Center of Boston 
 
Oct. 7-13, 2002 (Jan. 6-12, 2003) “Medication Safety” 
 Kristina McGill, RPh, Director of Pharmacy 
 Caritas Good Samaritan Medical Center, Brockton 
 
Oct. 14-20, 2002 (Jan. 13-19, 2003) “Covering the Uninsured” 
 Michael F. Collins, MD, President & CEO 
 Caritas Christi Health Care 
 

Cable Television 
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Oct. 21-27, 2002 (Jan. 20-26, 2003) “Long-Term Care Planning” 
 Meg Wallingford, Director, Extended Care Services 
 Caritas Christi Health Care 
 
 
Oct. 28-Nov. 3, 2002 (Jan. 27-Feb. 2, 2003) “Physical Therapy” 
 Susan Teehan, RPT, Caritas Norwood Hospital 
 
Nov. 4-10, 2002 (Feb. 3-9, 2003) “Cardiac Rehabilitation” 

 Jeanne Colbath, RN, Cardiac Rehab Coordinator 
 St. Elizabeth’s Medical Center of Boston  
 and Robert Slattery, Cardiac Rehab Patient 

 
Nov. 11-17, 2002 (Feb. 10-16, 2003) “Managing Your Cancer Care” 
 Karl Magnussen, RN, Nurse Manager of Oncology 

Services, and Joanne Lesinskas, RN, Oncology Nurse 
and Cancer Patient, both from Holy Family Hospital 
and Medical Center, Methuen 

 
Nov. 18-24, 2002 (Feb. 17-23, 2003) “Smoking Cessation” 
 Donna Avellino, RRT, and Susan Janson, RRT  
 Caritas Norwood Hospital Respiratory Therapy 
 
Nov. 25-Dec.1, 2002 (Feb. 24-March 2, 2003) “The Challenges of Raising Twins, Triplets and 

Quads” 
 Karen Halle, MD, Pediatrician, Caritas Norwood 

Hospital 
 
 

 
Spring 2003 Season (Summer, repeats from Fall and Spring seasons) 
 
Spring 2003 Season 
March 3-9, 2003 “When Anxiety Is for Real,” Elizabeth Childs, M.D., Chief of Psychiatry, 

Caritas Carney Hospital 
 
March 10-16, 2003       “The Science & Medicine of Blood,” Lori Adcock, M.D.,   
                                                  Chief of Pathology, Caritas Norwood Hospital 
 
March 17-23, 2003 “Speech & Language Development & Disorders,” Marybeth Gentili, 

M.S., C.C.C./S.L.P., Director of Rehabilitation Services, Caritas Norwood 
Hospital 

 
March 24-30, 2003 “Disorders of the Nose & Throat,” Seema Byahatti, M.D., 

Otolaryngologist, Caritas Norwood Hospital 
 
March 31-April 6, 2003 “Caritas Cares,” Meg Wallingford, Director, Extended Care Services, 

Caritas Christi Health Care 
 
April 7-13, 2003 “Diseases of the Brain,” Bruce Cook, M.D., F.A.C.S., Neurosurgeon, Holy 

Family Hospital and Medical Center 
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April 14-20, 2003 “Radiology & You,” Kevin Loughlin, M.D., Chief of Radiology, Caritas 
Norwood Hospital 

 
April 21-27, 2003                     “Hand Disorders,” William Morgan, M.D., Chairman, Bone           
                                                  &  Joint Institute, and Chairman, Department of Orthopedics,  
                                                  Caritas  St. Elizabeth’s Medical Center of Boston 
 
 
 
April 28-May 4, 2003 Repeat from March 24-30, 2003 
 “Disorders of the Nose & Throat,” Seema Byahatti, M.D., 

Otolaryngologist, Caritas Norwood Hospital 
 
 
May 5-11, 2003 Repeat from March 3-9, 2003 
 “When Anxiety Is for Real,” Elizabeth Childs, M.D., Chief of Psychiatry, 

Caritas Carney Hospital 
 
May 12-18, 2003 “Caritas Christi Health Care Services,” Michael Collins, M.D., 

President/CEO, Caritas Christi Health Care 
 
 

#### 
Caritas Christi HealthLink 

 
Fall 2003 Season (Repeat) 
 
Sept. 1-7, 2003 
(Dec. 1-7, 2003) “Shoulder Problems,” Joseph Chase, M.D., Orthopedic Surgeon, 

Caritas St. Elizabeth’s Medical Center 
 
Sept. 8-14, 2003 
(Dec. 8-14, 2003) “Trends in Elder Care,” Linda Connor-Lacke, M.P.H., Public Health 

Consultant, and Vicki Withers, Executive Director, Foxboro Council on 
Aging (Both members of the Caritas Norwood Hospital Community 
Benefit Advisory Committee) 

 
Sept. 15-21, 2003 
(Dec. 15-21, 2003) “Eye Disorders,” Lisa McHam, M.D., Ophthalmologist, Caritas 

Carney Hospital 
 
Sept. 22-28, 2003 
(Dec. 22-28, 2003) “The Role of Public Policy in Health Care,” Massachusetts State 

Representative John Rogers, Chairman, House Ways & Means 
Committee 

 
Sept. 29-Oct. 5, 2003 
(Dec. 29, 2003-Jan. 4, 2004) “Substance Abuse,” Dierdre Houtmeyers, R.N., Director, SECAP, 

Caritas St. Elizabeth’s Medical Center 
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True to its mission of caring for those less fortunate than ourselves and sharing 
our resources, Caritas Norwood Hospital has contributed many items to area 
agencies and international projects. Many of the items donated have come from 
the Southwood facility as it has gradually been closed and consolidated with 
Caritas Norwood.  During the past year items were donated to many community 
non-profit organizations. 

 
International Projects 
 
1. Caritas Norwood has continued to support the St. Boniface Haiti Foundation 

with the donation of hospital furniture and medical supplies to a new hospital  
in the back country of Haiti.. The St. Boniface Foundation is deeply grateful 
for the generous gifts from Caritas Norwood and we will continue to assist 
this project in the years ahead. 

 
      2.   The Laboratory at Caritas Norwood has been very generous in sharing their   

     staff as a part of the Chernobyl Children's event held annually at the hospital.   
     The Lab draws and processes all the tests requested on these children at no   
     charge to the Chernobyl project. 

 
 
 
 
 
 
                                   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Donations
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As the elder population continues to grow, greater collaboration is necessary 
between the local councils on aging and Caritas Norwood Hospital.  Council on 
Aging Directors and Outreach Workers meet quarterly at the hospital to learn of 
the variety of services available and to share with hospital personnel specific 
needs within their communities.  These meetings have proven tremendously 
valuable and there are currently sub-committees working on such issues as 
transportation and insurance. Seniors in our service area are invited to benefit 
from Caritas Norwood-sponsored programs which are social, educational and 
active. 
 
Senior Supper Program: For a nominal fee, seniors are welcome to come to 
Caritas Norwood for a nutritious meal and socializing. The program is now 
offered on Monday through Friday evenings.  
 
Fitness Fun for Seniors: Low-impact Aerobics and Fitness Fun Conditioning  
classes are available twice a week at Caritas Norwood.  Classes are led by a 
certified instructor with extensive experience working with elders. Approximately 
twenty seniors participate in each class and classes meet for eight weeks on a 
continuous basis from September through June.  Reduced fees are available for 
those who cannot afford the $40 fee. 
 
Lifeline: a 24-hour emergency response system that helps seniors live 
independently. This service is available to patients through Tele-Response, in 
affiliation with Caritas Norwood Hospital. 
 
Healthy Aging Seminars:  This year, Caritas Norwood replaced its annual Senior 
Wellness Day with the first, in what will be a series, of Healthy Aging Seminars. 
Well-attended by area seniors, this afternoon event featured guest presenters, 
screenings, information tables and dinner. The plan is to offer these seminars 
three times per year (Fall, Winter and Spring). 
 
Winter Emergency Packs:  In response to a concern voiced by area council on 
aging outreach workers that there were frail community-dwelling elders who 
could find themselves isolated during a winter emergency, Caritas Norwood 
Hospital employees donated requested items and prepared over 110 emergency 
gift packs. These were delivered to the elders prior to a predicted winter storm. 
The packs included food, flashlights, portable radios, can openers, gloves, 
scarves, etc. and were greatly appreciate by those receiving them. Caritas 
Norwood has committed to helping with this project in coming years. 
 
 
 
 

Elder Services 
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Caritas Norwood Hospital is committed to providing health information and 
screenings to all residents within our service area. To facilitate this, the hospital 
participates in health fairs at schools, town public health sponsored events, and 
most recently, at many corporations.  This growth in corporate requests 
demonstrates a marked increase in corporate awareness that occupational and 
personal health should be addressed for the betterment of all concerned. Caritas 
Norwood will continue to offer its diagnostic and informational materials to our 
local companies. 
 
The list below cites the health fairs/town educational sessions in which personnel 
from Caritas Norwood Hospital have participated. 
 
• Walpole Mall 
• Medfield Town Fair 
• Canton Health Fair 
• Walpole Health fair 
• Millis Health and Safety Day 
• Norwood Lunch and Learn Series 
• Walpole Lunch and Learn series 
• Victory Super Market Monthly Presentations 
• Walpole Chamber of Commerce Trade Show 
• St. Edward's Parish Health Fair 
• Millis High School/Middle School Health Fair 
• Pepsi Cola Corporation Lunch and Learn Series 
• Covering the Uninsured Health Fair at Caritas Norwood 
• Franklin Health and Disability Fair 
• Analog Devices 
• Norfolk County Sheriff's Event for the Seniors in the county 
• Home Depot 
• Canton Council on Aging 
• Norfolk Adult Day Health Center 
• Foxboro Health Fair 
• Riverside Health Fair 
• Temptronics Corporation Health Fair 
• Car Seat Safety Program with the Norwood Police Department 
• Norwood Day 
 

 

Health Fairs 
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Utilizing its resources for the betterment of both the hospital and the communities 
it serves is a hallmark of the Caritas Christi mission. During the past year, the 
personnel of Caritas Norwood have shared their time, their expertise and their 
compassion with both individuals and community groups.  The list below 
chronicles some of those offerings: 
 
1. C.H.I.P. (Coaches Helping Injury Prevention): This is a free workshop 

sponsored by Caritas Norwood Hospital for any sports team or organization. 
The workshop is divided into three parts: the assessment and treatment of 
injuries is handled by one of our orthopedic surgeons, proper conditioning and 
rehabilitation is discussed by our physical therapists/trainer, and the 
psychological perspective of sports and coaching is addressed by a local 
psychologist. We also offer a follow-up to this program specifically dealing 
with the proper treatment of emergencies. A physician from the emergency 
department is available to meet with local athletic organizations to provide 
such training.  

 
2. Council on Aging Directors and Outreach Worker and Public Health 

Officials:  these individuals meet quarterly at the hospital to receive updates 
regarding hospital services and to share with us the concerns of the 
populations they deal with on a daily basis.  These conversations have proven 
very fruitful in identifying needs within communities and have led to the 
resources of the hospital being more appropriately utilized. 

 
3. Children’s Hospital Pediatric Clinics: Children’s Hospital has a formal 

agreement to provide specialty clinics in the following areas for children in 
our communities:  cardiology, endocrinology, gastroenterology, genetics, 
pulmonary medicine, and urology. This is a wonderful benefit to families who 
no longer have to drive to Boston to visit specialists with their children. 

 
4. TDD Line for the Deaf: Caritas Norwood Hospital has in place TDD lines. 

Any caller who uses a TDD device can reach the hospital through these lines. 
 

5. End of Life Issues…Helping Families Cope:  Caritas Norwood sponsored a 
regional program addressing end of life issues for people of all ages. A panel 
consisting of a priest, an attorney, a nurse, a physician and an ethicist provided 
information and guidance to those in attendance. 

 
6. Project CARE: Caritas Norwood had membership from both the community 

benefits office and the behavioral medicine department on this coalition of 

Health Resources and Special 
Programs for the Community
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agencies concerned with the needs of aging people with mental retardation, 
and their caregivers. The hospital continues to work with this group to ensure 
that their health needs are being properly met both at the hospital and in their 
doctors’ offices. 

 
7. Community Partnership for Children:  Caritas Norwood works with this 

group of early childhood providers to support their efforts to provide for the 
health and educational needs of the youngest within our communities. 
Hospital personnel provide in-service workshops to teachers and day care 
providers, participate at CPC sponsored health fairs, and are available as a 
resource if any child is in need. 

 
8. Tone Your Bones: An educational osteoporosis exercise program is offered 

through the rehabilitation department. The program runs twice a week for five 
weeks. The physical therapy staff is also available to provide a one hour 
lecture on osteoporosis to any community group. 

 
9. Stress Management: This is a five week program offered at Caritas Norwood 

hospital and repeated four times throughout the year. The $20 cost covers the 
materials used within the course. 

 
10. Smoking Cessation: Classes are now offered free of charge four times per 

year. This is an eight-week course offered through the cardiac rehabilitation 
department. 

 
11. SPEAKOUT!  Sessions: Each spring, public forums are hosted by the 

Neponset Valley Community Health Coalition in the northern and southern 
tiers of our service area to hear from residents their health concerns and needs.  
Trustees of the hospital attended these meetings. 

 
12. Cancer Screenings: Breast exams were offered free of  charge to residents   

                  within our service area. Individual appointments were made with the physician 
                  providing the screening and follow-up care was arranged if deemed necessary.   
                  Skin Cancer screenings were also held at our Foxboro Medical Center. 
 

13. Look Good…Feel Better Program: Caritas Norwood is the host site on a  
        quarterly basis for this program offered by the American Cancer Society. Any  
                  woman undergoing chemotherapy or radiation therapy is invited to join us for            
                 dinner and a make-over. Education regarding ACS services is also provided. 
 
  
 

 
 

 
 
 



 20

 
 
 
 
 
 
 
The Infection Control department is a vital resource for both those within the 
hospital and for many within the communities we serve. Our infection control 
manager avails herself to community organizations, schools and corporations on a 
regular basis to provide informational sessions and literature. The following is a 
sampling of the types of programs she provides: 
 
• Annual flu clinics for the general public, selected high-risk individuals and 

corporations. 
 
• A course for paramedics and firefighters in Norfolk: a review of infection 

control, blood-borne pathogens and current issues. 
 
• Commitment to provide quarterly updates to public health officials, school 

nurses and other appropriate parties. The Infection Control Manager will also 
participate in cable programming in an effort to expand our local health 
programming. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         

 
 
 
 
 
 
 
 
 

Infection Control 
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  During the past year an Interpreter Services Department was instituted at   
            Caritas Norwood Hospital. The director of this program has hired many per diem  
            interpreters to assist with the increasing requests for such services. The chart     
            below indicates the increasing awareness and utilization of these services.  The   
           director of interpreter services has also been instrumental in the translation of  
           many hospital materials into a variety of languages and prepared an extensive  
           manual which is available on every unit of the hospital detailing cultural       
           information important for all hospital staff to know/consider.  
 
            Our interpreters have also met with the students in the local ESL program  
          to explain to them how to access medical treatment and have assisted them at  
          physician office visits. The demographic data for this service area certainly  
          illustrates an expanding need for interpreter services in the future.  
 
             Data Source: Interpreting Statistics of October 2002-Septemnber 2003 
TOTAL OF INTERPRETING SESSIONS PER YEAR  

NUMBER OF ENCOUNTERS HR:MIN:00 

ARABIC 876 479:10:00 
  

CHINESE 79 53:20:00 
  

FARSI 1 5:00:00 
  

FRENCH 90 34:40:00 
  

GUJARATI 4 2:55:00 
  

GREEK 167 144:55:00 
  

HAITIAN CREOLE 13 17:45:00 
  

HINDI 58 24:05:00 
  

ITALIAN 548 286:40:00 
  

KHMER 1 2:00:00 
  

  Interpreter Services 
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POLISH 51 22:35:00 
  

PORTUGUESE 3146 1531:15:00 
  

PORTUGUESE CREOLE 10 5:05:00 
  

RUSSIAN 1018 630:05:00 
  

SIGN 5 7:30:00 
  

SPANISH 1679 745:50:00 
  

THAI 10 12:00:00 
  

VIETNAMESE 61 42:35:00 

  
7817 4047:25:00 

Data Source: Interpreting Statistics of October 2002-September 2003 
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 The library of Caritas Norwood Hospital is a member of the multi-type library 
networks developed by the Massachusetts Board of Library Commissioners. The 
networks facilitate the flow of information by linking all libraries together 
regardless of types. 
 
The library is open to the medical staff and all employees. The general public is 
welcomed to visit the library and may make appointments with the librarian for 
help with research or for instruction on the use of health-related databases. While 
community members may not remove materials from the library, photocopiers are 
available for everyone’s use. The full-time librarian is available to assist anyone 
with medical research. 
 
The library participated in the Health Adventures Program organized through the 
volunteer department in which selected junior high students are exposed to 
various segments of the hospital.  These students were instructed as to the correct 
way to research information and were exposed to a variety of information sources 
new to them.  The librarian is also a member of the hospital’s Community Health 
and Education Committee. 
 
The services of the library include: 

• subscriptions to 170 journals and several newspapers 
• many medical computer services 
• inter-library loan of books and journals 
• individual and group instruction on the use of materials 
• and a current book collection. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Library Services
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Caritas Norwood Hospital continues to expand its excellence in family care 
through the Small Miracles Family Birthing Center.  The Center offers personal, 
compassionate care for those expecting and giving birth in addition to offering 
postpartum support throughout the first year. The staff provides many different 
opportunities for education of the whole family: parents, siblings, grandparents 
and other caregivers. Cited below are many of the programs currently available to 
community residents. 
 
 
Childbirth Education Programs: 
Ongoing programs include Prepared Childbirth 
Classes, Refresher Classes, Sibling Classes, 
Breastfeeding Classes and Teen Childbirth/  
Parenting Classes. 
 
Infant and Child CPR: This is a special  
one-evening(3-hour) program that provides  
CPR training to parents, grandparents,  
day care providers, or any member of the  
general public. These classes are full on a  
regular basis. 
 
Infant Massage: This is a two-session class  
offered once a month which teaches a parent 
infant massage techniques. The parent is asked 
to bring the baby to the classes. 
 
Teen/Young Moms-to-Be: This is a two-week 
prepared childbirth class designed to meet the 

            special needs of young mothers-to-be.    
 
 Sibling Class/Tour:  A single session program 
 for siblings aged 3 to7 preparing them for the 
 upcoming birth. 
 

Me and My Baby Class:  This is a group for mothers and babies (up to age one), 
which meets on alternate Wednesday mornings  from 10-11:30 am and offers 
valuable childcare presentations and time for new parents to socialize with one 
another. Nurses, physicians and/or childbirth educators lead each session and are 
available to answer individual questions. At least a dozen parents and babies 
attend each session and there is no cost associated with this offering.  

Maternal and Child Health 

   MEET THE DOCTOR 
 
An innovative program 
allowing those who are 
pregnant and those who
may be contemplating 
pregnancy to meet the 
OB-GYN staff at Caritas 
Norwood, tour the 
Small Miracles Center, 
and learn about the 
many services available 
through this 
department. These 
evening presentations 
are held once every six 
weeks and have been 
very positively received. 
Pre-registration  is 
requested through the 
Caritas Doctor Finder 
at 1-800-488-5959. 
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Me and My Toddler Class:  This is a group for mothers and toddlers ages one to 
three, which meets on alternate Wednesdays, 10:00-11:30am for discussion, 
sharing and scheduled presentations. Nurses and childbirth educators are available 
during these meetings. There is no charge to attend. 

 
Multiple Miracles: The Small Miracles Center offers a special class on an 
individual basis for those who are expecting multiples.  There is also a support 
group which meets at the hospital entitled Keeping Pace with Multiple 
Miracles. 
 
Pre-Natal Exercise Program: “Fit to Deliver”:  This is a series of six exercise 
classes held in the evening by a certified instructor 
 
Postpartum Exercise Class: This is also a series of six exercise classes for those 
who have recently given birth. Classes are held on a continuous basis from 
September through June. Participants are welcome to bring their babies. 

 
 Prenatal Yoga: This is a series of 6 exercise classes with a certified yoga  
            instructor. Postures learned will help with many common ailments associated with  
            pregnancy. Due to the popularity of this class, it is now offered 2 nights each  
            week. 
 
 

The staff in Maternal Child Health also participates in: 
 

(1) the annual Car Seat Safety Checkpoint: a regional program  
      organized by the Safety Officer of the Norwood Police Department. 
 
(2) the Health Adventures Program run by the Volunteer Department. 
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Caritas Norwood Hospital has maintained an excellent relationship with the 
Neponset Valley Community Health Coalition.  The community benefits manager 
participates as a voting member at the executive committee meetings.  During  
FY2002-2003 the following areas were identified as priorities: 
 

 
(1) The outcome of the community health assessment led to a series of  
      educational forums being offered entitled Health Care 101. Three such    
      forums were held on October 23, December 3, and May 29th. These  
      meetings were taped for viewing on local cable television. 

 
(2) Free dental clinics were offered to senior citizens in Norwood in 

November and seniors in Sharon in April. Oral cancer exams and 
educational materials were also provided at these clinics. The 
committee continues in its efforts to find a permanent home for its 
equipment and dental coverage on an ongoing basis. New sources of 
funding are being explored. 

 
(3) In January, the Coalition responded to a letter from the Department of 

Public Health requesting an update on the requirements of the 
Determination of Need. The Coalition indicated that Caritas Norwood 
had met its obligations, a relationship had been forged, and that DPH 
oversight was no longer needed. 

 
(4) In April, a second forum on Bioterrorism was sponsored. This event 

provided residents with information on preparations necessary in the 
case of an attack. Representatives from MEMA, DPH, Caritas 
Norwood Hospital and the Norwood Public Schools made 
presentations. This program was also taped for cable viewing. 

  
(5) The Coalition has held a series of meetings with its members to 

discuss the future of the Coalition. The membership has determined 
that education regarding legislative health issues will remain a top 
priority. The Coalition will plan to meet with the general membership 
twice a year thereby maintaining the ability to mobilize quickly if a 
critical health and/or safety issues should arise. 

 
(6) The transportation sub-committee continues to meet bi-monthly with  

                        representatives of the MBTA to discuss issues around The RIDE   
                        program -- substantial progress was made in improving service to those  
                        most needy within the towns of our service area who are eligible for  
                        The Ride. 

Neponset Valley Community    
         Health Coalition 
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The Coalition's mission statement and a listing of the towns served by the 
Coalition appears below. Caritas Norwood is committed to maintaining its strong 
working relationship with this organization. 

 
 

Mission Statement:                                         
 
To advocate for the maintenance and enhancement of the affordable, accessible 
quality health care (including mental, health) for all residents within the,Neponset 
Valley Health Care System, ,particularly the unserved and under-served.                                              
 

 
 

Coalition Towns: 
 

Attleboro, Bellingham, Canton, Dedham, Dover, Easton, Foxboro, Franklin, 
Mansfield, Medfield, Medway, Millis, Norfolk, North Attleboro, Norton, Norwood, 
Plainville, Sharon, Stoughton, Walpole, Westwood, Wrentham 
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The Nutrition Department offers the services of Registered Dieticians to all within 
our service area for individual consultations. These services are by appointment 
only. The nutritionists provide services at Caritas Norwood Hospital in the 
nutrition clinic, in Wrentham at Caritas physician offices and in Foxboro at the 
chemotherapy and radiation clinics.  
 
Several times each year the Shapedown program is offered to the community. 
This program is a weight management program for children and teens. Parents 
and their children attend this six-week class together and work closely with a 
registered dietitian and an exercise specialist. 
 
A nutritionist is also available for outreach to community groups on specific 
issues of concern. The following nutrition programs are indicative of the types of 
organizations which have requested our free nutrition programs:  

 
 

 Walpole Health Fair 
 Walpole Lunch and Learn Program 
 Victory Super Market Monthly Health Seminars 
 Walpole Walks program 
 Norwood High School Health Fair 
 Norwood High Girls Track team 
 Norfolk Adult Day Health Center 

Pepsi Cola Corporation 
Temptronics Corporation 

 Diabetes Forum 
 Blue Hills ABE/ESL Regional Program 
 Miscellaneous Town Health Fairs 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

Nutrition Services
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During the past year Caritas Norwood Hospital has continued its partnerships 
with Victory Super Market in Norwood and initiated new programs with the 
Walpole Health Department and Pepsi Cola Corporation. 

 
Victory asked that we come once a month to their Norwood store and provide 
health information and screenings to the general public. These programs have 
proved very successful for both the hospital and the supermarket. 
Topics such as the following have been presented by staff from the hospital: 
 
 Diabetes Awareness 

Blood Pressure Clinic (we offer a free BP clinic each month)  
 Nutrition and Weight Control 
 Cardiac Health Issues  
 Rehabilitation Services and Screenings 
            Respiratory Issues 
 Backpack Safety 
 Cancer Awareness 
 Smoking Cessation 
 Senior Health and Wellness Issues 

 
 

The second partnership involved the hospital providing educational Lunch and 
Learn Seminars to Town of Walpole employees during their lunch hour. The 
town is trying to emphasize health and wellness amongst its employees and 
allows the extended 1-hour lunch once each month so that as many people as 
possible may attend. Medical personnel from the hospital go to Walpole Town 
Hall and provide a lecture and question and answer period while the employees 
enjoy their lunches.  Before we began this series a survey was distributed to all 
employees regarding possible topics of interest.  The schedule below reflects the 
top areas of concern. Some of the topics which have been covered are body 
kinetics, cardiac issues, women’s health issues, stress management, nutrition, 
osteoporosis, pain management, what to do in an emergency and respiratory 
issues. 
 
The third partnership involved the employees of Pepsi Cola Company. In 
collaboration with their Employee Health and Wellness Initiative, programs have 
been presented on ergonomics in the workplace, nutrition and diabetes, and what 
to do in an emergency. Such programs will be continuing in 2004. 
 
 

 
 

Ongoing Monthly   
   Partnerships 
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Caritas Norwood Hospital’s Paramedic Service provides state-of-the-art transport 
and non-transport paramedic level care to 16 communities surrounding Caritas 
Norwood Hospital.  Paramedics work with local fire department emergency 
medical technicians, providing advanced lifesaving measures at the site of illness 
or injury, saving critical time. 
 
All dispatchers are EMTs and are registered and certified through the 
Massachusetts Office of Emergency Medical Services. Our fleet includes basic 
life support, advanced life support, and paramedic vehicles. For other 
transportation needs, wheelchair cars and a shuttle service are offered to residents 
in need of special accommodations. 
 
The Paramedic service offers the following CPR and First Aid programs: 
 
 C.P.R. Certification: adult and pediatric CPR; this is an eight hour course 
                                                and is approved for child care providers; offered                             
                                                once each month for a nominal fee 
 C.P.R. Re-certification:  a four hour course offered once each month 
 Green Cross Basic First Aid: a four hour course approved for child care  
                                                              Providers; offered in the spring and fall. 
 Defibrillation Course 
 EPI Course 
 EMT Course and Continuing Education Classes 
 Paramedic Classes 
 
All classes are held at Caritas Norwood Hospital and registration is through the 
paramedic office (781-769-6210). 

 
The paramedic service is also a frequent presence at community-wide events and 
health fairs providing information about their services, blood pressure clinics and 
assistance to anyone in need.  The following is a sampling of the community 
programs supported by these men and women: 
  
 
 
 
 
 
 
 

 

      Paramedic and  
  Ambulance Service 
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Caritas Norwood Hospital 
CARITAS NORWOOD EMS 

 
 
PUBLIC EDUCATION PROGRAMS FY 2003 
The following programs were provided (most being free of charge) by members of the 
paramedic department. 
 
10/21/02: Presentation to students in the regional ESL program regarding how and when  
                to access 911 and what to do in an emergency 
1/14/03:   First Aid classes at King Philip Regional High School 
3/3/03:     Program for Council on Aging Outreach Workers 
3/5/03:     First Aid Class for certification to staff at Norfolk Adult Day Health Center 
3/12/03:   Program on disabilities for Wrentham elementary school children 
3/15/03:   Ambulance tours for preschool students at Norwood Community Partnership  
                for Children (CPC) Fair 
4/8/03:     Town of Walpole employees: what to do in an emergency  
4/16/03:   Wrentham senior citizens: what to do in an emergency  
5/1/03:     Franklin Rotary: what to do in an emergency 
5/5/03:     COA Outreach Workers: what to do in an emergency, basic first aid and  
                demonstration  of an AED (automatic electronic defibrillator) 
5/20/03:   Victory Supermarket: blood pressure screening plus general information  
                regarding dealing with emergencies 
6/03:        King Philip High School: five 90 minute programs for students 
6/03:        Ahearn Middle School in Foxboro: binge drinking, alcohol poisoning and  
                what to do while you wait for help to arrive 
7/16/03:   Foxboro Triad: what to do while waiting for an ambulance 
9/15/03:   Pepsi Cola Corporation – Employee Lunch and Learn Program:  what to do in  
                an emergency 
9/17/03    Caritas Norwood Hospital Better Breathers Club: what to do when an  
                emergency arises for person with COPD  
 
Ambulance Coverage for CNH Events: FY'03 
 
• Arthritis Foundation Mini Grand Prix 
• Anointing Ceremony at St. Mary's in Wrentham 
• Walpole Health Fair 
• Health Adventures 
• Millis Health and Safety Day 
• Community Partnership for Children Fair 
• Foxboro Health Fair 
• Millis Middle School health Fair 
• Dean College Commencement Ceremony 
• Norwood Day 
• Rodman Ride for Kids 
• Medfield Day Fair 
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1. Blue Hills Adult Basic Education Program: Caritas Norwood continues to 

be a corporate sponsor of this initiative which provides ABE and ESL 
programs to those within the Blue Hills area.  The classes are held in the 
morning at the Willett School in Norwood.  The first three years of the five 
year plan have been very successful and the Advisory Board will explore 
expanding opportunities to local corporations. Caritas Norwood physicians 
and other medical professionals have served as guest presenters to the students 
regarding specific health concerns and health access issues. 

 
2. H.O. Peabody Scholarship Fund: The community benefits manager serves 

as a Trustee to this fund which provides renewable scholarships of up to 
$5,000 to women in Norfolk county pursuing post-high school educational 
endeavors. The Fund looks to provide aid particularly to women in difficult 
and vulnerable situations. A unique aspect of this scholarship fund is that the 
money received may also be used for child care expenses, often a real problem 
for women with children who are trying to return to school. 

 
3. League School: The community benefits manager serves as a Trustee at the 

League School (special school for autistic children in Walpole). The school 
has both day and residential students and Caritas Norwood is the primary 
medical facility for the students and staff. The nurse at the school has 
established an excellent relationship with the hospital and reports that their 
experiences have been very positive when needing our services. 

 
4. Norfolk County DA and Sheriff’s Offices:  The hospital has very close 

connections with both these offices in the area of family and workplace 
violence. Of particular interest has been the formation of a Child Advocacy 
Center at the DA's Office as a means of providing comprehensive services to 
children who have been abused and their families. Our pediatricians have been 
instrumental in designing the medical protocol that will be utilized with these 
children. 

 
5. Neponset Valley Community Health Coalition: Caritas Norwood continues 

to have a very positive working relationship with the Coalition. Sub-
committees have been formed and are actively pursuing particular issues of 
interest. Please refer to the section of this report outlining the activities of this 
group. 

 
6. Norwood School Nurses:  A strong relationship has been established over the 

past year between the staff of Caritas Norwood and the school nurses in 
Norwood. Physicians and other medical professionals have provided many in-

Partnerships 
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service programs and have made themselves available at any time for 
consultation. This past year saw Caritas Norwood personnel present on a 
regular basis for the professional development days. 

 
7. Car Seat Safety Program:  In an effort to support and enhance child safety, 

Caritas Norwood collaborates with the Norwood Safety Officer to sponsor an 
annual car seat safety checkpoint at the Home Depot parking lot.  Trained 
officers from across the state come to inspect and re-install care seats free of 
charge.  Also, if anyone’s car seat does not pass inspection they are given a 
new seat free of charge.  This has become a very popular program and our 
nurses from the maternal child department join in the effort.  The Safety 
Officer has also volunteered as a part of the Childbirth Education program to 
address seatbelt safety for pregnant women and car seat safety for their 
upcoming child. 

 
8. American Cancer Society’s Relay For Life:  Caritas Norwood Hospital 

continues to be a corporate sponsor for this major regional event held for the 
past few years at Norwood High School. Our staff has become increasingly 
involved and we have stressed with them that all the monies raised are used 
not only for research but also for the funding of local services for cancer 
patients and their families. 

 
9.   Alzheimer’s Memory Walk: Caritas Norwood Hospital works in 

collaboration with many area elder agencies and the Massachusetts 
Alzheimer’s Association to sponsor the annual Neponset Regional 
Alzheimer’s Memory Walk. Each year we have seen an increase in 
participation by both area residents and agencies with over $53,000 being 
raised at the September 2002 walk.  This amount more than doubled last 
year's total as close to 500 people participated. 

 
9. Chernobyl Children Project: This event is very special to the doctors, 

nurses, lab technicians, and volunteers who each year volunteer their time to 
provides friendship and physicals to over 50 of the children brought to the 
United States for a one month respite.  High school students from the area 
volunteer to greet the students, play games with them while they await their 
physicals and then share dinner with these young people and their host 
families. We must also applaud the cooperation of Victory Super Market for 
their very generous donation of dinner for the approximately 175 people 
present.  

 
10. National Youth Leadership Forum in Medicine: Caritas Norwood Hospital    

serves as a host site for this national program. Academically talented high 
school students from throughout the United States spend two weeks in Boston 
exploring health care professions as part of an intensive program. During their 
stay they shadow physicians and other health care professionals at Caritas 
Norwood so as to acquire first-hand knowledge. Caritas Norwood has been 
hosting these students for five years. 
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The social work department offers a wide variety of services on both an inpatient 
and outpatient basis.  Two areas worthy of mention in particular are: 
 
Breast Cancer Support Group:  This group is facilitated by both nursing and 
social work professionals. It is held weekly on Monday evenings from 7:30-9:00 
pm.  There is no cost for participants and the group is open to all women with 
breast cancer. Members of this group also actively participated in the American 
Cancer Society’s Relay for Life event held at Norwood High School this spring. 
Currently there are 135 women on the mailing list for this group. 
 
Domestic Violence:  A social worker is normally notified if abuse is indicated or 
reported directly to anyone at the hospital.  The social worker will then assess the 
risk and safety of the patient and offer resources, e.g. counseling, safety planning 
and, if necessary, immediate assistance with shelter or transport to an appropriate 
court for a restraining order. The social work department also responds to calls 
from the community for information and assistance with domestic violence issues. 
Any employee can see a social worker through the Caritas Norwood Hospital 
Employee Assistance Plan.  Domestic violence issues have been identified 
through this vehicle. Please see the Violence in the Home and Workplace section 
for more information.  
 
The Social Work Department has also participated in the hospital's Health 
Adventures Program for specially chosen jr. high youth. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Social Work Services 
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As a Catholic health care system, Caritas Christi is deeply committed to the 
healing of a person, both physically and spiritually. The Spiritual Care 
Department coordinates outreach to people of all faiths and provides 
compassionate care to both patients and their families.  The department also offers 
the following services: 
 

Bereavement Support Group: Under the direction of our Protestant 
chaplain, Caritas Norwood Hospital offers an on-going 8-week session 
bereavement support group.  This group is for adults who have lost an 
adult loved one through death. Additional information may be obtained by 
contacting the Spiritual Care Dept. 

 
 Pastoral Visitors Emergency Support Program: volunteers from 

various parishes within our service area are trained to work with families 
going through emergency situations at the hospital.  The volunteers are 
assigned specific times to be available should an emergency arise at the 
hospital. 

 
 Ecumenical Bereavement Service:  this is an annual event for families of 

patients who have died at Caritas Norwood Hospital 
 
 Ecumenical Bereavement Service:  this is a remembrance service for 

hospital volunteers who have died during the past year. Family members 
of the deceased, along with all the current volunteers, are invited to 
participate in this service of thankfulness. 

 
Eucharistic Ministers Gathering: many individuals in our service area 
serve as eucharistic ministers to the patients in the hospital and this three-
hour meeting serves as a mini-retreat to further deepen their own 
spirituality. 
 
Coping With the Holidays:  This is a special evening facilitated by Rev. 
Esther Bowen to assist individuals and families as they cope with loss 
during the holiday season. 
 
 
 
 
 
 

Spiritual Care 
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In keeping with its mission to be of assistance and support to the communities it 

serves, Caritas Norwood Hospital provides monetary and in-kind sponsorship to many 
area organizations. 
 
American Cancer Society   Norwood Fourth of July Celebration 
Alzheimer’s Memory Walk   Norwood Gift of Warmth Fund 
Blue Hills Regional Adult Basic  Norwood Girls’ Softball 
     Education Program   Norwood Gridiron Boosters 
Blue Hills Montessori School   Norwood High School Yearbook 
Canton Health Fair    Norwood League of Women Voters 
C.H.I.P. Programs    Norwood Lions 
Dedham Firefighters    Norwood Little League 
Dedham Police Association   Norwood Nuggets 
ESP Exchange     Norwood Day Committee 
Foxboro Rotary    Norwood Parent Music Association 
Foxboro Touchdown Club   Norwood Police Association 
Franklin Council on Aging   Norwood Police Car Seat Safety 
Franklin Permanent Firefighters  Norwood Post Prom Party 
Friends of Christopher Columbus  Norwood Rotary 
Friends of  Good Samaritan Hospice  Norwood Summerfest 
Friends of St. Patrick    Norwood Turkey Trot 
Grace Episcopal Church   Henry O. Peabody Scholarship Fund 
Health Law Advocates   Plainville Permanent Firefighters 
HESSCO Elder Services   Rodman Ride for Kids 
Mansfield Police Association   St. Catherine’s Road Race 
Mansfield Women of Today   St. Rocco Festival, Franklin 
Medfield Day     Kenneth B. Schwartz Center 
Millis TRIAD     Sheehan School PTO – Westwood 
National Youth Leadership Forum  Sinai Foundation 
Neponset River House   Tri-Town Chamber of Commerce 
Neponset Valley Chamber of Commerce United Way of Tri-County 
Norfolk Alliance for the Mentally Ill  Walpole Chamber of Commerce 
Norfolk County District Attorney’s  Walpole Council on Aging 
      Office     Walpole Hockey Boosters 
Norfolk County Sheriff’s Office  Walpole Permanent Firefighters 
Norfolk Old Tyme Day   Walpole Police Local 
Norwood Arts Council   Westwood Elementary Schools 
Norwood Booster Club   Westwood Educational Foundation 
Norwood Community Partnership  Westwood Gridiron Club 
      For Children    Westwood Police Relief Fund 
Norwood Concerts on the Common  Wrentham Developmental Center 
Norwood Cross Country Boosters  Xaverian Brothers High School 
Norwood Firefighter 

Sponsorships 
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Caritas Norwood Hospital continues to host many support groups  -- some 
associated with the hospital and others using our central location for their group 
meetings. Residents may access these groups through the community benefits 
office and they are publicized annually through the Good Health Update insert 
entitled, Your Guide To Good Health.  This insert is mailed to over 50,000 homes 
each October and periodic press releases reinforce our offerings throughout the 
year.  
 

Alcoholics Anonymous 
Better Breathers Club 
Bereavement Support Group 
Breast Cancer Support Group 
General Cancer Support Group 
Cardiac Support Group 
Domestic Violence Support Group 
Eating Disorders: Group for Parents/Caregivers 
HIV Support Group 
Keeping Pace with Multiple Miracles Support Group 
Parenting After Divorce (host site for this group) 
Recovering Nurses 
Smoking Cessation 
South Norfolk Alliance for the Mentally Ill 
Stress Management 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

Support Groups 
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Caritas Norwood Hospital utilizes a Nursing Assessment Form which helps to 
identify situations of abuse or potential abuse.  All new nursing staff receive 
additional training regarding domestic violence and the emergency room staff 
provides educational materials to appropriate patients. The social work 
department is also actively involved in any case of domestic violence. 
 
 
 
 
 
During the past year, Caritas Norwood has 
expanded its focus by becoming a partner in  
the Norfolk County District Attorney’s Child  
Advocacy Center. Members of the hospital's 
in-house pediatricians have served on the 
medical sub-committee assisting with the 
design of the medical protocol to be used 
at all facilities when a child is brought for  
evaluation and treatment. 
  
 
The Child Advocacy Center  is a major  
undertaking by the district attorney. It is a 
collaborative effort of social service, law 
enforcement and medical agencies to 
provide coordinated and appropriate care 
to children who are victims of violence and  
to their families.  

 
 
 
 
 
 
 

    
    
 
 
 

 

Violence in the Home
  and the Workplace 

     Domestic Violence   
            Services at 
        Caritas Norwood  
 
1. Weekly support 

group conducted by 
a nurse and social 
worker 

 
2. A “Safe Bed” 

accessed through 
our emergency 
department 

 
3. Collaboration with 

local domestic 
violence police 
officers 
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The Marketing Department at Caritas Norwood Hospital has made a concerted 
effort to bring health education and an awareness of the hospital's resources to 
many of the organizations within its service area. All programs are free of charge 
and allow people the opportunity to meet with health care professionals and ask 
questions in a relaxed, unhurried environment.   

 
End of Life Program 
St. Timothy’s, Norwood 

10/09/02 Richard Wulf, MD, Ann Baker, RN 
End of Life Seminar 

150 

Victory Supermarket, 
Norwood 

10/15/02 Linda Auld, RN, Susan McQuaid 
Cancer Awareness 

100 

Neponset Valley Community 
Health Coalition 

10/23/02 Robert Guyon 
How the Health System Works 

50 

Walpole Town Fair 10/26/02 CNH Representatives 
General Health Information & Screenings 

500+ 

Canton Town Fair 10/26/02 CNH Representatives 
General Health Information & Screenings 

500+ 

Medfield Lions Club 11/06/02 Liz Porter, RN 
Diabetes 

55 

MOMS Club of Franklin 11/07/02 Jane Harrity, MD 
Respiratory Illnesses in Children 

30 

Walpole Women’s Club 11/13/02 Bill Fleming, CNH Update 
Beth Quinn, CNH Sleep Lab 

50 

Mansfield Women of Today 11/13/02 Sr. Barbara Lavin 
Stress Management 

30 

Millis Town Fair 11/16/02 CNH Representatives 
General Health Information & Screenings 

150 

Victory Supermarket, 
Norwood 

11/19/02 Liz Porter, RN 
Diabetes 

100 

Victory Supermarket, 
Norwood 

11/19/02 Linda Davenport, RD 
Holiday Nutrition and Dietary Restrictions 

100 

Town of Walpole  
Lunch &Learn 

12/10/02 Barbara Brierley, RPT 
Ergonomics 

15 

Foxboro Christian Women’s 
Club 

01/14/03 Eye Disorders 
George T. Frangieh, MD 

60 

Foxboro Lions Club 01/21/03 Michael Curran, MD 
Prostate Cancer 

25 

Norfolk Board of Selectmen 01/21/03 Delia O’Connor, William Fleming 
CNH Update 

N/A 

Norwood Women’s Club 03/11/03 Robert Patz, MD 
Arthritis 

N/A 

Foxboro Women’s Club 04/02/03 William Fleming 
CNH Update 

50 

Franklin Rotary Club 04/17/03 Michael Curran, MD 
Prostate Cancer 

30 

Norwood Rotary Club 04/28/03 William Fleming 
CNH Update 

25 

Franklin Rotary Club 05/01/03 Kathy Delgrosso, EMT 
What to Do While Waiting for an Ambulance 

30 

    Visibility Campaign 
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The Volunteer Services Department provides opportunities to residents of all ages 
through its three major programs: 
 
(1) service as a volunteer or junior volunteer: these individuals provide invaluable  

service to all departments within the hospital; the hospital averages 275 adults 
and 80 junior volunteers 

 
(2) participation in the Schools-to-Career Program and individual Internships 

 
(3) the Health Adventures Program 

 
 
Schools-to-Careers Program: 
   
The main components of this program are the “shadowing” done by the students 
and teachers of health care professionals and specific internships for individual 
students. Students are encouraged to explore new fields of interest, to see the 
application of their schoolwork to a variety of careers, and to observe appropriate 
behavior and expectations within the workplace. During the past year students 
have visited the following departments at Caritas Norwood: laboratory, TCU, 
sterile processing, respiratory, pharmacy, radiology, nutrition, health information 
systems, information systems, rehabilitation, behavioral medicine, the emergency 
department, medical units, transcription, oncology, and Caritas Medical Group. 
Both students and faculty participate in these days and representatives of the 
hospital have turned the tables and attended classes at the local high schools to 
learn more about the lives and education of students today.  They also share their 
professional insights with the classes they visit. 
 
Individual Internships:  During the school year and summer months, high school 
students and  teachers are granted internships. During the past year one student 
explored various medical careers by obtaining an internship from March through 
May with the Caritas Medical Group office (observing at both our Norwood and 
Foxboro facilities). This is a more intense time of study where students are 
afforded the opportunity to view, first-hand, an area of medicine they are 
interested in pursuing. For teachers, we offer what is known as the Enterprising 
Teacher Externship Program. The teacher spends 80 hours in particular 
departments with the ultimate task of integrating what he/she has learned into 
his/her high school curriculum. This past summer, 2 high school teachers were 
granted internships. One teacher worked in the Medical Records Department and 
the other teacher rotated through the following departments: pain management, 

Volunteer Services 
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cardiology, rehabilitation, respiratory, and the lab. The teachers devote 
themselves to learning how their classroom curriculum applies in a "real life" 
business application. Teachers spend two weeks full-time on the job and 
additional time in curriculum development for the coming school year. 
 

 
Community Service Project: Caritas Norwood Hospital serves as a volunteer 
site for the Xaverian Brothers High School's Community Service Program. Each 
year, seniors must complete 150 hours of service, working full-time for six weeks 
during March and April. The volunteer department places and supervises the 
students during their work at the hospital. 

 
 

Health Adventures Program:  This is a national program for at-risk middle-
school students in need of additional support and direction in their lives.  They are 
encouraged to see the connection between what they learn in school and future 
career choices.  They are exposed to job skills, job expectations and volunteer 
opportunities which could expand their options for the future. Each of the students 
is provided with a volunteer Mentor (some are hospital employees and others 
come from the community) and as a group they visit different hospital 
departments on one Saturday a month for three hours of interactive learning. As 
part of the 3-year grant awarded to Caritas Norwood by Putnam Investments, the 
director of volunteer services again teamed with Putnam Investments to enhance 
the offerings of this program. There were 13 students in the program this year 
with students coming from both the Norwood Jr. High and St. Catherine’s School.  
The students developed great working relationships and friendships and the 
program was again a tremendous success. The following departments provided 3-
hour interactive programs to the students: 
 
 social services, nutrition, medical records/admitting/radiology,  
            rehabilitation, cardiology/maternity, laboratory, pharmacy, respiratory,  
            and the emergency department. 
 
Due to the grant cited above, special activities were once again a part of this year's 
program: 
 

(1) a "shadow day" was held at Putnam Investments in Norwood whereby 
each student was paired with an employee and given an opportunity to 
explore business careers and learn interviewing skills. This was a 
tremendous learning experience for both the students and the 
employees.  

 
(2) The Ropes Course at Hale Reservation in Westwood was utilized as a 

site for team building among both the students and their mentors. Staff 
from the Norwood Recreation department assisted in these activities 
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and students from previous Health Adventure programs were invited 
to return for this special event. 

 
(3) A Scavenger Hunt through the town of Norwood was held with 

students and mentors competing to find designated items throughout 
the town. Again, teamwork and learning about one's own town were 
highlighted through this experience. 

 
(4) A trip to the Museum of Science 

 
 

The Health Adventures Program ended the school year with a brunch for the 
students, mentors and their families. The students were presented with certificates 
and a video was shown chronicling their year together. The schools have reported 
tremendous improvements in the students’ academic performance and self-esteem 
as a result of participating in Health Adventures.  Both schools intend to continue 
their involvement and support. 
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A Vision For The Future 

 
  

The strides made during FY ’03 point to a very bright future for Community 
Benefits at Caritas Norwood.  With the addition of the Community Benefit Advisory 
Committee additional expertise is brought to bear on the planning process. This 
committee has identified three major initiatives for the coming year.  
 

First, a main focus will be on child health and safety.  A binder will be prepared 
with both adult information and interactive materials for parent and child to do together. 
This binder will be distributed to the following types of programs in Wrentham and 
Norwood: day care centers, pre-schools, elementary school nurses, senior centers, public 
health nurses, and housing authorities. A regional Child Health and Safety Fair will also 
be planned for Spring of 2004.   

 
The second priority is increasing the information stream between the infectious 

disease department at CNH and local school nurses, public health nurses, and other 
appropriate groups. The infection control manager will be issuing quarterly updates to 
these groups along with taping cable programs on the same topics to be shown on local 
cable programming.   

 
The third priority focuses on educating the physicians at CNH through the use of 

Grand Rounds. Members of the committee voiced the desire to enhance physicians' 
knowledge of two topics determined to be of great importance to their communities:  
(1) issues related to STDs and (2) depression and dementia in the elderly. By providing 
these educational opportunities, many of our patients will benefit from more 
comprehensive care by their physicians.  Each of these initiatives will be addressed 
during FY'04. 

 
As this report has indicated, we have also seen a marked increase in the use of 

interpreter services and free care by the populations we are serving.  As the needs of our 
communities continue to evolve, we would expect these numbers to grow as more 
individuals become aware of the services we offer.  The coordinator of interpreter 
services and our financial counselors will continue to work to enroll people in any 
insurance plans for which they are eligible. 

 
The hospital is also committed to expanding its relationship with local schools 

and corporations. Each year new companies and school systems contact us regarding 
educational programs for their employees/students and we are pleased to provide them 
with guest speakers from our staff.  These contacts have helped to build very positive 
feelings about the hospital and new partnerships have been and will continue to be 
initiated. 
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Lastly, the Community Benefit Advisory Committee has also expressed an 
interest in providing specific services to middle school students and older in FY'05 and 
beyond.  The concern for and commitment to the youth of our service area is evident.  
We will look to provide these new and needed services in collaboration with other area 
agencies. 

In summation, the community benefits program is strong and growing stronger. 
All our current programming (for infants through elders) will continue and new programs 
will be established.  Noting budget constraints that effect hospitals today, these new 
programs will be dependent on strong partnerships with other individuals and agencies 
within our service area. We are confident that many such relationships have been 
established and that Caritas Norwood will continue to be recognized as a leader in the 
outreach it provides to its communities.  From preventive to acute to rehabilitative care, 
we strive to be #1 in the minds of our patients and their families.  
 

Community benefits is about the people and responding to their needs. Caritas 
Norwood has committed itself to just such a mission. 
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COMMUNITY BENEFIT EXPENDITURES 
 
 
 
            TYPE 

 
             ESTIMATED 
TOTAL EXPENDITURES 
              FOR FY '03 

 
APPROVED PROGRAM 
   BUDGET FOR FY'03 

 
 
Community Benefits Programs 

(1) Direct Expenses: $136,023 
 
(2) Associated Expenses: -0- 
 
(3) Determination of Need Expenditures: -0- 
 
(4) Employee Volunteerism: $18,004 
 
(5) Other Leveraged Resources: $12,900 

The Community Benefit budget is 
A part of the Marketing and 
Public Relations Budget  
 
 
 
 
 

 
Community Service Programs 

 
(1) Direct Expenses:  $160,786 
 
(2) Associated Expenses: -0- 
 
(3) Determination of Need Expenditures: -0- 
 
(4) Employee Volunteerism: $10,248 
 
(5) Other Leveraged Resources:  $400 

 

 
Net Charity Care - FY'03 

 
     $3,395,292 

 

 
Corporate Sponsorships 
(Community Donations) 

 
     $75,740 

 

  
 
TOTAL:   $3,809,393 

 

 
 
TOTAL PATIENT CARE-RELATED EXPENSES FOR FY'03:   $121,187,738 
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