
When it comes to efficiency, libraries wrote the book

In the past decade, overall funding to all types of libraries across the Commonwealth 
through the Massachusetts Board of Library Commissioners (MBLC) has dropped by 39% 
while libraries experienced a dramatic surge of 50% in library visits. Through cooperation, 
consolidation, and the use of the latest technology, libraries were able to meet the growing 
demand for library services during the funding decline. Under the direction of the MBLC, 
library services have been automated and streamlined, cooperative purchasing agreements 
have been established, and many needs of local libraries and residents are addressed through 
statewide contracts, services, and grants, saving time and money.

Libraries are at their limit

Efficiencies developed over the past decade have taken libraries as far as they can go.  Inadequate funding is forcing libraries to 
reduce staff, hours and other services at a time when demand is at historic highs. Lack of funding impedes the MBLC’s ability 
to maintain and develop future efficiencies.

Libraries matter to our residents

Libraries do what no other organization does: libraries level the playing field. It doesn’t matter where you’re from, what you 
do for a living or whether you have a PHD or a GED – every resident has equal access to the same information, books and 
resources. Librarians have helped residents start businesses, write legislation, learn English and, in this Internet age, discover 
how to search and apply for jobs online.
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A decade of library funding and usage

A decade of library funding and usage

Library Usage:

Library Visits:  +  50%

Interlibrary Loan:  +350%

Circulation:  +  29%

Attendance at  
Library programs:  +  29%

Internet Sessions:  +128%

Library Funding:

Board of Library Commissioners:  -  24%
(Account 7000-9101)

State Aid to Regional Libraries:  -  48%
(Account 7000-9401)

State Aid to Public Libraries:  -  31%
(Account 7000-9501)

Library Technology and  
Resource Sharing:  -  56%
(Account 7000-9506)

Library Resources:

Library Staff:  -    7%
(full time –  
non-custodial staff)

Library Branches:  -  20%

Library Hours Open:    -    7%

Bookmobiles:  -  63%

503,279 – number of new library cards issued in Massachusetts last year

Note: Library Usage and Resources data compares FY2000 to preliminary FY2010. Data is reported by libraries to the MBLC’s State Aid to Public Libraries 
Program. Library Funding data compares FY2001 to FY2011.

Gwen, age nine, proudly 
displays her new library card.



Board of Library Commissioners Account 7000-9101
Board staff has been reduced by 11% over the past two years. Staff responsibilities include:
•  Massachusetts Public Library Construction Program and the “Green Library Incentive” which encourage 

sustainable, cost-effective LEED certified public library buildings.
•  Libraries as Disaster Recovery Centers (DRCs) Project: In coordination with MEMA and FEMA libraries serve  

as DRCs. During the spring flood of 2010, five libraries opened as DRCs.
• Statewide innovative programming and training to support literacy and learning for all ages and skill-levels.
•  Federal grant coordination and administration: An estimated $1million is awarded annually to libraries to  

address a variety of local community needs.

State Aid to Regional Libraries and Library of Last Recourse Account 7000-9401 

•  Consolidation of six regional systems to a single Massachusetts Library System (MLS) in FY2011 with locations  
in Whately and Waltham provides a firm base on which to build and expand proven regional services.

•  Cooperative purchasing programs that help local libraries save money: Libraries saved $8.5 million through 
cooperative purchasing programs in FY2010.

•  Statewide delivery of materials loaned between libraries: 15 million deliveries were made in FY2010.
•  Library of Last Recourse (LLR): 190,000 non-Boston residents use LLR’s reference and research services;  

LLR is currently digitizing resources making them easily accessible online to all residents.

Talking Book Library (Worcester) Account 7000-9402
Talking Book & Machine Lending Agency (Perkins) Account 7000-9406 

•  Public libraries for residents who are blind, legally blind, or physically unable to use printed books: Primary 
source for audio, Braille and large print books, newspapers, magazines and specialized reference and children’s 
services.

•  Newsline: Borrowers read daily newspapers through this computerized speech output phone service that they can 
access from home.

•  BARD (Braille and Audio Reading Download): Patrons registered with these programs have access to the Library  
of Congress BARD site where they can download books in digital format for use on players loaned through the program.

•  Items mailed directly to patron’s home: The Worcester Talking Book Library mailed 79,739 items to borrowers in 
FY2010. There was a 25% increase in print/Braille books loaned.

•  Reading is a critical link to the world: for people with print disabilities, reading is not only a source of information  
and recreation; it is a critical link to the world and an invaluable equalizer. 

State Aid to Public Libraries Account 7000-9501 

•  Direct local impact: Libraries use State Aid funds to meet the needs of local residents including keeping the library 
open, purchasing computers, running homework centers and job-search workshops.

•  Access to libraries in 341 municipalities: As long as libraries are certified in the State Aid to Public Libraries program, 
residents can use any library and access resources from the entire state.  Residents borrowed close to 12 million items 
from libraries outside their own municipality in FY2010.

•  Requirements keep libraries strong: The program sets standards for hours open, local funding and amounts spent 
on materials. Without these, libraries may be exposed to crippling reductions that would weaken the entire library system.

•  Federal funding: State Aid certified libraries are eligible for millions of federal dollars in grants administered by the MBLC.

Library Technology and Resource Sharing Account 7000-9506 

•  Telecommunications: Library Networks provide libraries with the Internet connections that make efficient, cost-effective, 
automated library operation possible.

•  Patron access to high-speed Internet: Libraries have been on the forefront of providing high-speed Internet even in 
areas where dial-up is still the only option available to the general public. Internet access in libraries is more crucial than  
ever as residents cancel home access to save money and use their library’s free Internet to apply for jobs and use  
eGovt services.

•  Online access to library resources 24/7 from anywhere Internet is available including millions of full-text articles from 
newspapers, magazines, scholarly journals and downloadable audio and e-books. Libraries licensing these resources  
on their own would pay an estimated $50 million.

•  Centralized and automated library services that save local libraries time and money including Wifi, cataloging 
materials, mobile and multilingual interfaces that improve patron access, and online reservation of materials.

•  Loaning materials between libraries (InterLibrary Loan-ILL). Sharing resources means that every resident has  
access to the over 39 million items held collectively in Massachusetts Libraries. Residents borrowed 7.5 million items 
through ILL in FY2010.

FY2012 Funding That Meets Library Patron Needs
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FY2012 Funding That Meets Library Patron Needs
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My Library Matters To Me

“ My library matters to me because I 
come here to go online and email. 
Everyone here respects you and 
they’re really nice.” 

– Denis Adriel

“ My library matters to me because 
it’s where I come to get information 
and learn.  My son comes all the 
time, too.” 

– Lydia

“ I’ve enjoyed life so much more now 
that I have large print books that I 
can read.  It’s so convenient to get 
the books delivered to me by Sally 
Rubin (who runs the program at 
Waltham Crossing) because I can’t 
get to a library.”      

– Mary Karnella 

 “ My library matters to me because 
I’m an avid reader and I can get 
books and resources from the entire 
system—the entire state. You can’t 
beat it—especially for the price.”  

– Barry

“ My library matters to me because I 
love the free programs and summer 
reading.” 

– Mr. Corbin  

“ My library matters to me because 
if there was no library where would 
we get books?”

– Amari, age 6

You Should Know

1/10th  
of 1%
Percentage of the State’s 
budget that goes to  
support libraries

$1.05
State Aid funding to libraries 
per resident

43,000
Number of open hours  
lost by libraries over the last  
two years

6,590,000
Population of Massachusetts

9,500,000
Number of full-text articles 
downloaded from MBLC 
online resources annually

58,000,000
Number of items 
borrowed from libraries by 
Massachusetts residents  
last year

 

FY2012 Target $1,100,000

Previous High $1,229,472 
(FY2001)

FY2011 Budget $914,448

FY2012 Target $14,800,000

Previous High $17,623,954 
(FY2002)

FY2011 Budget $8,781,475

FY2012 Target $454,834

Previous High $440,000 
(FY2009)

FY2011 Budget $421,143

FY2012 Target $2,421,016

Previous High $2,341,359 
(FY2009)

FY2011 Budget $2,241,016

FY2012 Target $15,000,000

Previous High $9,989,844 
(FY2009)

FY2011 Budget $6,823,657

FY2012 Target $7,400,000

Previous High $4,420,235 
(FY2001)

FY2011 Budget $1,929,238

 I rely on the electronic 
resources provided by the 
MBLC. I use them to teach 
my kids and couldn’t do my 
job without them.

Julie Farrell  
Overlook Middle School 

Ashburnham

“

”

Over 2 million people attended library programs in FY2010

7.5 million items were shared through regional delivery in FY2010

The number of new digital books loaned by Worcester 
Talking Book Library increased by 100% and the number of 
digital downloads from the BARD site increased by 166%

Residents borrowed close to 12 million items from libraries 
outside their own municipality in FY2010

Public library Internet computers were used 160,545 times 
each week in FY2010
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Massachusetts Board of  
Library Commissioners
98 N. Washington Street, Suite 401
Boston, MA 02114
P: 800-952-7403 (in state only)  
617-725-1860

www.mass.gov/libraries 
(consumer portal)

www.mass.gov/mblc 
(agency site)
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For additional copies please contact Celeste Bruno at:  
celeste.bruno@state.ma.us or 617-725-1860 X208.

The FY2012 Legislative Agenda is online at:  
http://mblc.state.ma.us/mblc/publications/agenda2012.pdf

State Aid to Public Libraries:  
Funding that makes a local difference
(Account 7000-9501)       2012 Funding Goal: $15 million ( $2.27 per capita)

“ State Aid helps keep the doors open for the public at Meekins Library. Once upon a time we were able 
to treat it as money above and beyond operating funds. This has not been the case for many years. 
To lose State Aid is to lose everyday public programs and activities. Fewer books, shorter hours, 
less staff, fewer programs for kids. State Aid directly impacts what the public can access at Meekins 
Library. The public needs all the access we can give them especially now.”

— Lisa Wenner, Library Director at Meekins Library in Williamsburg

Libraries and their communities are working hard to stay certified in the State Aid Program:

   - State Aid per capita funding to support libraries: $1.05 (annually)      31%
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