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Community Benefits Mission Statement 
 
The REACH Community Health Foundation was established in 1998 and oversees the 
Community Benefits Program for North Adams Regional Hospital, our sister 
organization.  REACH’s mission is to improve the health and wellness of the Northern 
Berkshire Community through education, outreach and advocacy, in partnership with 
community members and organizations.  Our mission is linked to that of North Adams 
Regional Hospital and Northern Berkshire Healthcare, our parent organization, which is 
to improve the health of our community through education, advocacy and treatment. 
 
Program Organization and Management 
 
The REACH Community Health Foundation is a subsidiary of Northern Berkshire 
Healthcare and is governed by an independent Board of Directors.  A member of the 
REACH board, Henry Pierpan, the REACH Board Chairperson, represents REACH on 
the Board of Northern Berkshire Healthcare.  REACH is led by John C.J. Cronin, 
President, who is also the Chief Executive Officer of Northern Berkshire Healthcare. 
Elizabeth Chludzinski, Vice President of Operations, is responsible for the day-to-day 
operations.  REACH has a staff of seven that facilitates various health education 
initiatives in the community, which have been determined by the REACH Board of 
Directors, with input from the REACH staff. 
 
Key Collaborations and Partnerships 
 
The REACH Community Health Foundation and North Adams Regional Hospital are 
both very involved in the community.  Numerous committees, partnerships and other 
liaisons exist between our organizations and the community.  REACH has a number of 
advisory committees including the Get Fit Advisory Committee, the Oral Health 
Advisory Committee, the Horizon Advisory Board, the Children’s Health Advisory 
Committee and the Health Care & Disease Management Advisory Committee.  At the 
Northern Berkshire Healthcare level there is a task force that addresses elder health; yet 
another addresses community health outreach.  We work closely with Elder Services of 
Berkshire County, the Northern Berkshire Community Coalition, Northern Berkshire 
Community Action, Child Care of the Berkshires, the Williamstown Medical Associates 
and many others. 
 
 
 



Community Health Needs Assessment 
 
To determine community health needs REACH and North Adams Regional Hospital 
review data from many sources including hospital discharge data, the Massachusetts 
Department of Public Health, the Navigation Report published by Northern Berkshire 
United Way, and the Youth Survey conducted by the Northern Berkshire Community 
Coalition.  The REACH Community Health Foundation, every three years, publishes a 
compilation entitled “The Children’s Health Profile”.  The next publication will be issued 
in April 2005.  When this is issued, a community health forum will be conducted to share 
results with Northern Berkshire residents and organizations.  This will be followed by a 
voting process, which will determine issues that need to be addressed.  Sometimes the 
most overriding issue, such as the economics of the area, cannot be addressed in a 
meaningful manner by REACH.  Thus a guiding principle in the voting process is to 
choose an issue about which we can make a difference.  The analysis of the 2003 data 
identified cardiovascular disease as a major problem in Northern Berkshire County.  Thus 
we chose to focus on a risk factor associated with cardiovascular disease: obesity and the 
physical inactivity that often accompanies obesity.  
 
Community Benefits Plan 
 
After determining that obesity and physical inactivity would be the focus of our plan, we 
developed and released a Request for Proposals (RFP) to the community, targeting both 
children and adults.  Features that were determining factors included both sustainability 
and the ability to evaluate the program.  After reviewing the proposals that were 
submitted, we chose eight that met the criteria set forth.  Most of the projects were 
affiliated with area schools, therefore targeting children.  One proposal, from Northern 
Berkshire Community Action, targeted adults.  We required quarterly reports; we also 
made site visits to each of the projects.  We allocated a total of $49,440 to the grantees.  
This allocation is dictated by the yield from a North Adams Regional Hospital 
endowment fund that is managed by the REACH Community Health Foundation.   
 
Key Accomplishments of the Reporting Year 2004 
 
The following organizations/programs and their accomplishments follow: 
 
Berkshire County Head Start Program/Reach for a Healthy Head Start         $10,000 
 

• Nutrition assessment for families 
• Sunday fitness afternoons at the YMCA 
• Health Fair 
• 12 Parent fitness and nutrition workshops 
• Summer Swim for Kids (10 weeks of lessons) 
• Dad’s night (group activity and group leader) 
• Mom’s night (group activity and group leader) 
• Healthy snacks were provided for the meeting with parents and for 

special events 



Northern Berkshire YMCA/Kid’s Making Changes   $10,000 
 

• 56 Families served 
• Four sessions of 12 weeks each 
• All children were screened by a Registered Dietician and a Certified 

Fitness Trainer 
• Children and families were given food recommendations and a fitness 

routine 
• All children received a one year YMCA membership 
• Eight workshops on nutrition, fitness & behavior modification were 

held 
• Twenty-five percent of participants were from low income families 
• Response to the program has been excellent.  A waiting list was 

developed.  Many referrals have come from pediatricians. 
• Findings:  Pressure by parents seems to be a major contributor to 

children’s poor eating habits.  Nutritional education and fitness 
opportunities are not enough to solve the problem.  Parents need to 
understand the dynamics of the food process, their role, their 
children’s role and how it all works together.  More emphasis is now 
being placed on behavioral strategies for children and parents.  Parents 
play a major role both with food choices and preparation and as good 
role models.  Parents need to provide adequate time to prepare meals, 
sit with children when eating, and not pressure kids to eat.  Parents 
must deal with their own food issues first, if they hope to help their 
kids with theirs. 

 
Conte Middle School/Conte Fitness Center    $10,000 
 

• Refurbished a room to be their new fitness center 
• Purchased equipment for the room including 3 treadmills, 1 stepper, 1 

stationary bike, free weights, and accessories 
• Integrated the fitness room into their curriculum 
• Made the room available to all children and staff 

 
Williamstown Elementary School/Yoga for Students   $940.00 
 

• Targeted children who did not participate in sports or other activities 
• Provided 10 yoga sessions for 20 fourth grade students 
• Purchased mats and accessories for yoga 
• Had an event for parents & students to celebrate the accomplishments 

at the end of the program 
• Developed a mind/body connection by the children 
• Helped students with ADD, an unexpected result 

 



 
 
C.T. Plunkett School/Project Snowshoe      $3000 
 

• Purchased 30 snowshoes and walking poles 
• Integrated program into the physical education program 
• Continues to be part of the curriculum 
• Served 204 children in 4th and 5th grade 

 
Williamstown Youth Center/Williamstown Youth Center Outing Program $8000 
 

• Purchased snowshoes and cross country skiing equipment 
• Received donation of bikes and monies to repair and tune bikes 
• Targeted children who did not participate in traditional sports 
• Enrolled 258 participants  
• Conducted weekly outings that included mountain biking, cross-

country skiing, snowshoeing, wall climbing and navigating a ropes 
course 

• Continues to be part of their programming 
 
Northern Berkshire Community Action/Fresh Food Fundamentals Program $4500 
 

• Targeted low income population 
• Conducted 2 sessions with 8-10 women participating at each 
• Presented workshops on nutrition, cooking and meal preparation, 

shopping, label reading and fitness 
• Provided coupons for purchase of fresh fruits and vegetables 
• Provided 3 month memberships to the YMCA or the Downtown 

Athletic Club 
 
We feel that we have made a difference in the lives of many area children and adults.  We 
also feel that we accomplished our goal of sustainability with most of the programs.  The 
“Fresh Foods Fundamentals program” is being funded by a local bank this year; a 
financial component on money management is being added with students from Williams 
College volunteering to assist with this new component.  The “Kids Making Changes 
program” at the YMCA will be funded by some local grant monies.  The possibility of 
third party reimbursement is also being explored to assist with the underwriting of this 
program.  
 
The REACH Community Health Foundation also offers many other programs, all grant 
funded.  These include: 

• Go Northern Berkshire . . .Get Fit, a comprehensive project to 
promote physical fitness and good nutrition, as a way to reduce the 
obesity crisis, and lower rates of preventable diseases such as heart 
disease and diabetes.  Programs include community walking 



competitions, public education programs, a community garden and 
various programs in the schools. 

• REACH for Breast Health, which promotes preventive screening, 
and offers care navigation, education, and support services for women 
diagnosed with breast cancer and other cancers. 

• The North Star Project, which provides a quantitative understanding 
of children’s health issues; current partnerships address pre-natal, baby 
and early childhood care, and mental health.  A mental health resource 
guide for children’s services was recently published.  The program 
also provides “Youth Hero” awards to young people who have made a 
difference in other’s lives. 

• Northern Berkshire Healthy Smiles provides education in schools 
and in the community about the importance of oral health, as well as 
preventive screenings.  Sealant applications are a recent addition to the 
program. 

• Tobacco Cessation Programs include a community series and a one-
on-one program that targets pregnant women. 

• Horizon Fund provides education and support services for caregivers 
of elders.  It also offers a Caregiver Lending Library that is housed at a 
public library. 

• Men’s Health Partnership provides free monthly screenings for men 
who have no insurance or who are underinsured.  Screenings identify 
possible prostate problems, high blood pressure, hyperlipidemia, and 
diabetes. 

 
 
The REACH Community Health Foundation had a deficit in excess of $400,000 in FY04.  
While the above programs are all grant funded by various funding sources, the 
operational costs of the REACH Community Health Foundation are underwritten by 
Northern Berkshire Healthcare, the parent organization of both REACH and North 
Adams Regional Hospital.  The health system overall had a $1.7 million dollar loss, 
much of that attributed to North Adams Regional Hospital. 
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