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“ Q U A L I T Y H E A L T H C A R E I S A L W A Y S I N S E A S O N ”

Nantucket Cottage Hospital

COMMUNITY REPORT
Patient
Privacy: 
the Core of
the HIPAA
Regulations
By Lucille C. Giddings, 
President and CEO

C
ertainly, we have all been besieged of late with
privacy forms requiring our signatures, and so
we have become more aware of the newly-

instituted Healthcare Insurance Portability and
Accountability Act (HIPAA) regulations, effective
April 2003. These regulations have added another
layer to our healthcare management system, and as
a result, there has evolved much confusion about
what is in compliance and what isn’t. In addition to
such sensitivity issues as equal opportunity, harass-
ment and discrimination, we at Nantucket Cottage
Hospital have added HIPAA information into our
employee mandatory training and staff orientation
sessions.

The following information has been excerpted from
the U.S.Health & Human Services Office for Civil Rights:

The Law Sets Rules and Limits on Who Can Look
At and Receive Your Information
To make sure that your information is protected in a
way that does not interfere with your health care,
your information can be used and shared

• For your treatment and care coordination
• To pay doctors and hospitals for your health care

and help run their businesses
• With your family, relatives, friends or others you

identify who are involved with your health care
or your health care bills, unless you object

• To make sure doctors give good care and nurs-
ing homes are clean and safe

• To protect the public’s health, such as by report-
ing when the flu is in your area

• To make required reports to the police, such as
reporting gunshot wounds

Your health information cannot be used or shared
without your written permission unless this law
allows it. For example, without your authorization,
your provider generally cannot:

• Give your information to your employer
• Use or share your information for marketing or

advertising purposes
• Share private notes about your mental health

counseling sessions

The Law Protects the Privacy of 
Your Health Information
Providers and health insurers who are required to fol-
low this law must keep your information private by

• Teaching the people who work for them how your
information may and may not be used and shared

• Taking appropriate and reasonable steps to
keep your health information secure

The Law Gives You Rights Over 
Your Health Information
Providers and health insurers who are required to
follow this law must comply with your right to

• Ask to see and get a copy of your health records
• Have corrections added to your health information
• Receive a notice that tells you how your health

information may be used and shared
• Decide if you want to give your permission before

your health information can be used or shared for
certain purposes, such as for marketing

• Get a report on when and why your health 
information was shared for certain purposes

• If you believe your rights are being denied or
your health information isn’t being protected,
you can:

- File a complaint with your provider 
or health insurer

- File a complaint with the U.S. Government

The following information has been excerpted from
the Health Privacy Project:

As of April 14, 2003, health care providers and health
plans are required to be in compliance with the HIPAA
Privacy Regulation. Both the 1996 Congress and the
two recent administrations agree that a privacy law is
needed to ensure that sensitive personal health infor-

Patient Privacy - continued on page 3

Nantucket Cottage
Hospital has demon-

strated compliance with
the Joint Commission on

Accreditation of Healthcare
Organization's national standards for

health care quality and safety and has earned the Joint
Commission's Gold Seal of Approval™.

"We sought accreditation for our organization
because we want to demonstrate our commitment to
patient safety and quality care,” says Lucille Giddings,
Hospital President and CEO.“We view obtaining Joint
Commission accreditation as another step toward
achieving excellence.”

According to Kurt Patton, Executive Director,
Hospital Accreditation Program for the Joint
Commission, “Above all, the national standards are
intended to stimulate continuous, systematic and
organization-wide improvement in an organization's
performance and the outcomes of care.The communi-
ty should be proud that Nantucket Cottage Hospital is
focusing on the most challenging goal – to continu-
ously raise quality and safety to higher levels.”

The award of accreditation is for a three-year peri-

od ending in 2007.
Founded in 1951, the Joint Commission on

Accreditation of Healthcare Organizations seeks to
continuously improve the safety and quality of care
provided to the public through the provision of health
care accreditation and related services that support
performance improvement in health care organiza-
tions. The Joint Commission evaluates and accredits
more than 15,000 health care organizations and pro-
grams in the United States , including more than 7,800
hospitals and home care organizations,and more than
7,300 other health care organizations that provide
long term care, assisted living, behavioral health care,
laboratory and ambulatory care services. The Joint
Commission also accredits health plans, integrated
delivery networks and other managed care entities. In
addition, the Joint Commission provides certification
of disease-specific care programs and primary stroke
centers. An independent, not-for-profit organization,
the Joint Commission is the nation's oldest and largest
standards-setting and accrediting body in health care.

For more information about the recent accredita-
tion, please contact the Community Relations and
Development office, 508-825-8250.

Political Hotline
In these turbulent financial times and 
facing a projected 7.6% increase in Free
Care costs in FY2006, Massachusetts 
hospitals struggle to retrieve their share 
of the health care fund pool.  

By Margaretta Andrews, 
Chair, Board of Trustees 
Member, Massachusetts Hospital
Association Trustee Advisory
Council

Some will point out that the good news is that the 
outcome of the recent Massachusetts House of

Representatives vote is that $86 Million of the
Uncompensated Care Pool (UCP) has been restored.
However, this figure represents a partial restoration,
and while this is a step in the right direction, it is 
not enough.

While members of The House one were consider-
ing how to vote on budget recommendations that
included a $120 million cut to the UCP, hospitals were
joining forces to try to protect their funding pool –
and finding themselves in direct competition with
other special interest groups vying for the money.
The UCP is funding that state-wide hospitals receive
to support their unreimbursed patient care, such as
free health care for uninsured individuals who seek
necessary medical attention.

As a member of the Massachusetts Hospital
Association (MHA), Nantucket Cottage Hospital
joined in the advocacy effort and actively lobbied
our representatives, Eric Turkington, Senator Robert
O’Leary and Speaker Salvatore DiMasi to make them
more aware of the importance of accessible health
care, as well as the impact that our Hospital has in
this community. Our Hospital is the only comprehen-
sive health care facility on an island resort, solely
accessible by plane or boat. The Hospital’s doors
must be open 24/7, 365 days a year, with quality serv-
ices and expert care for the year-round population of
10,000, which swells to 50,000 in the summer.

Nantucket Cottage Hospital has never turned a
person away for lack of insurance or too little insur-
ance. We provide quality health care consistently
and without question. Simply put, our patients
come first.

Our Hospital does not compromise our quality
of care, but it is becoming increasingly difficult
when our reimbursable costs continue to be cut.

The MHA issued a statement on May 1st, thank-
ing several House representatives and noting,“Much
more needs to be done with both the Legislature, as
well as the Executive Branch, in order to reform the
financing of the health care delivery system. As the
budget process moves forward, MHA pledges to
continue working with the Commonwealth’s politi-
cal leadership to provide an adequately financed
safety net for patients and to protect the viability 
of hospitals as both providers of care and 
key components of the health care economic 
engine in Massachusetts”

Like the MHA, Nantucket Cottage Hospital is 
committed to remain a viable facility and to continue
our efforts to advocate for patients first on behalf of 
its quality health care for the Nantucket community.

Hospital Earns Gold Seal of Approval
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Nantucket Cottage Hospital

ANNUAL REPORT 2004

Nantucket Cottage Hospital 2004 Patient Statistics

Inpatient Discharges 500 Cardiac Rehab Visits 700 

Newborns 97 Cardiac Stress Tests 111

Observation Patients 271 Lab Tests 69,409 

Patient Days 2,236 Radiology Exams 5,159 

Surgeries 598 Mammograms 903 

ER Visits 10,523 Ultrasounds 1,254 

Home Health Visits 5,219 MRI Exams 433 

Chemotherapy Treatments 160 CT Exams 1,358 

Dialysis Treatments 613 Dermatology Clinic Visits 390  

Rehabilitation Visits 9,259 Pain Clinic Visits 91

Nantucket Cottage Hospital experienced a loss from current operations during fiscal year 2004 of
$1.2 million compared to a loss of $581,000 in fiscal year 2003. Profitability decreased from year

to year because reimbursement to the Hospital from various insurance carriers did not keep pace
with expense inflation,even though patient volume was approximately the same. Between fiscal year
2003 and 2004, revenue increased by only 2% while expenses,primarily employment costs, increased
by an average of over 7%. During the year the Hospital was required to provide $911,000 of free care
to those unable to pay some or all of their treatment costs.

The Hospital also had non-operating gains of $850,000 resulting from investment income,
realized gains on the sale of investments and unrestricted gifts and contributions.These gains offset
a large portion of the loss from current operations resulting in a Deficiency of Revenues over
Expenses of $360,000 for activity related to FY2004. The Hospital also settled or changed estimates
related to various third party settlement issues with Medicare and with the Massachusetts
Uncompensated Care Pool from prior years during 2004. These prior year adjustments resulted in a
one time reduction in revenue of $1.7 million and a Total Deficiency of Revenue over Expense of 
$2.1 million for the fiscal year.

Nantucket Cottage Hospital treated a total of 31,863 patients in FY2004. During the year 10,523
patients were seen in the Emergency Room and 5,219 patients were seen in their homes.
The Hospital treated 500 adult and pediatric inpatients, observed 271 patients in inpatient facilities
for less than 24 hours and performed 598 surgical procedures during the year. Total patient days
spent in hospital beds aggregated 2,236. In addition, 97 babies were born in our state-of-the-art
maternity facility. The Hospital performed 69,409 laboratory tests, 5,159 radiology examinations and
a variety of other outpatient treatments. Please see the statistical summary in the box elsewhere on
this page.

During 2004, the Hospital invested $880,000 on new facilities and equipment, $535,000 of which
was paid for by generous donations from the Nantucket community. Key capital purchases included
two defibrillators for the inpatient unit, a video colonoscope for the operating room and new 
computer software for the laboratory. Please see the pie chart elsewhere on this page for a break-
down of capital purchases by type.

The market value of the Hospital’s endowment and other restricted assets increased by 
$3.2 million to $28.4 million during fiscal year 2004 as a result of new donations as well as realized and
unrealized gains on the investment portfolio. Restricted donations and investment income will 
continue to play a significant role in helping us maintain and expand the high quality medical 
services to which we are dedicated.

Conditions in the health care industry continue to be extremely challenging, particularly for an
institution which is also subject to the high cost of Island living.All of us at Nantucket Cottage Hospital
are committed to do everything possible to mitigate the impact of this difficult environment and to
solidify the future of quality health care on the Island. We greatly appreciate the financial and 
volunteer support of Nantucket’s year round and summer residents. Few organizations have such
dedicated and generous supporters and we will work hard to justify your confidence in us.

Nantucket Cottage Hospital Financial Report 2004

FY 2004
REVENUE:
Gross Charges to Patients ....................................................................$25,747,904 
Less: Discounts to Third Party Payors..................................................(5,015,306)

Free Care ................................................................................................(911,252)

Total Patient Revenue ..............................................................................19,821,346 
Other Operating Revenues ......................................................................1,133,210 
Total Operating Revenue ....................................................20,954,556 

EXPENSES:
Salaries, Wages and Benefits ....................................................................9,417,260 
Supplies and Other Expenses ..................................................................9,981,868 
Provision for Bad Debts ............................................................................ 1,387,081
Depreciation ..................................................................................................1,307,211
Interest Expenses ................................................................................................77,739

Total Expenses ......................................................................22,171,159

Income/(Loss) From Current Operations ............................(1,216,603)

NON-OPERATING GAINS:
Investment Income........................................................................................ 305,913
Realized Gains on Sale of Investments ......................................................69,655
Unrestricted Gifts and Contributions........................................................480,885
Total Non-Operating Gains........................................................856,453
Defiency of Revue Over Expense from Current Period ..................(360,150)
Loss From Settlement of Issues Realted to Prior Years ................(1,700,000)
Deficiency of Revenue Over Expense ................................(2,060,150)
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mation can be shared for core health activities, with safeguards in place to limit the
inappropriate step [and] require that privacy and security be built in to the policies
and practices of health care providers, plans and others involved in health care.

Clarification of the Myths:
Myth: One doctor’s office cannot send medical records of a patient to another
doctor’s office without that patient’s consent.

Fact: No consent is necessary for one doctor’s office to transfer a patient’s 
medical records to another doctor’s office for treatment purposes.

Myth: The HIPAA Privacy Regulation prohibits or discourages doctor/patient
emails.

Fact: The Privacy Regulation allows providers to use alternative means of 
communication, such as email, with appropriate safeguards.

Myth: A patient cannot be listed in a hospital’s directory without the patient’s
consent, and the hospital is prohibited from sharing a patient’s directory 
information with the public.

Fact: The Privacy Rule permits hospitals to continue the practice of provid-
ing directory information to the public unless the patient has specifically
chosen to opt out…the patient must be informed in advance of the use
and disclosure and have the opportunity to opt out of having his or her
information included in the directory.

Myth: Members of the clergy can no longer find out whether members of their
congregation, or their religious affiliation, are hospitalized unless they know the
person by name.

Fact: The Regulation specifically provides that hospitals may continue the 
practice of disclosing directory information “to members of the clergy,”
unless the patient has objected to such disclosure.

Myth: A hospital is prohibited from sharing information with the patient’s 
family without the patient’s express consent.

Fact: Under the Privacy Rule, a health care provider may “disclose to a 
family member, other relative, or a close personal friend of the individual,
or any other person identified by the individual,” the medical information
directly relevant to such person’s involvement with the patient’s care or
payment related to the patient’s care.

Myth: A patient’s family member can no longer pick up prescriptions for the
patient.

Fact: Under the Regulation, a family member or other individual may act
on the patient’s behalf “to pick up filled prescriptions, medical supplies,
X-rays, or other similar forms of protected health information.”

Myth: The Privacy Regulation mandates all sorts of new disclosures of 
patient information.

Fact: As HHS states, disclosure is mandated in only two situations: to the
individual patient upon request, or to the Secretary of the Department of
Health and Human Services for use in oversight investigations.

Myth: Patients’ medical records can no longer be used for marketing.

Fact: Use or disclosure of medical information is explicitly permitted for
certain health related marketing under the HIPAA Privacy Regulation.

Myth: If a patient refuses to sign an acknowledgement stating that she
received the health care provider’s notice of privacy practices, the health care
provider can, or must, refuse to provide services.

Fact: The HIPAA Privacy Rule grants the patient a ‘right to notice’ of priva-
cy practices for protected health information, and requires that providers
make a “good faith effort” to get patients to acknowledge they have
received the notice.

Myth: The HIPAA Privacy Rule imposes many new restrictions on hospitals’
fundraising efforts so that fundraising becomes almost impossible.

Fact: According to the Rule, a hospital may use, or disclose to its “business
associate” or an institutionally related foundation, demographic informa-
tion and the dates of health care provided to an individual “for the purpose
of raising funds for its own benefit, without an authorization [from the
patient].” Such use or disclosure is not permitted unless disclosed in the
notice of privacy practices.

Myth: The press can no longer access vital public information from hospitals
about accident or crime victims.

Fact: If the press inquires by noting the patient’s name, HIPAA allows 
hospitals to continue to make public (including to the press) certain patient
directory information – including the patient’s location in the facility and
condition in general terms – unless the patient has specifically opted out of
having such information publicly available.

For more information, Your Health Information Privacy Rights can be obtained by
calling, 866-627-7748, or visiting the website at www.hhs.gov/ocr/hipaa/.

The Hospital’s Campaign for the 21st Century will be com-
ing to an end at the close of our fiscal year, September

30th. To date, more than 1,400 people have contributed a
total of $17.54 million toward our $20 million goal. 80% of
the funds are allocated to the Hospital’s endowment,which
will offset annual operating losses and ensure that the
Hospital will remain a viable organization for years to
come, a gift that will go on into perpetuity. 20% of the
Campaign goal will be directed to “bricks and mortar,” or

necessary capital needs.
Nantucket Cottage Hospital, like most hospitals throughout the country,

has experienced decreased reimbursements and increased costs of medical
services. Additionally, services are shifting from inpatient to outpatient,
requiring far-reaching changes in staffing and facilities while further reducing
revenue. And on Nantucket, the population is both growing and aging much
faster than elsewhere in Massachusetts.

Unlike most mainland healthcare facilities, Nantucket Cottage Hospital
needs to keep pace with the island population that currently swells from
10,000 in the winter to well over 50,000 in the summer. It is imperative that our

island Hospital, 30 miles at sea and only accessible by plane or boat, has the
best possible equipment and services to treat, stabilize and comfort our
patients.

In 2002, in addition to new technology and urgently-needed facility
upgrades, Hospital officials acknowledged a priority need to focus on staff
housing, in an attempt to recruit and retain qualified doctors, nurses and tech-
nicians. Since then, the Hospital has transformed its nurses’ dormitory into effi-
ciency apartments and built four duplexes on Hospital property. As well, a
triplex, donated by Jim Dennis through the Legacy Society, an aspect of the
Hospital’s Planned Giving program, has been upgraded and renovated and
now provides additional, three-family housing.

Campaign Chair Charles Balas remarked,“This is the last chance for anyone
who hasn’t contributed yet to help Nantucket Cottage Hospital reach its goal.
Your donation will make a meaningful difference to our Hospital and help us to
focus our attention solely on providing the quality of care that island residents
and visitors deserve and expect.”

If you have additional questions regarding the Campaign for the 21st
Century, or would like to speak confidentially with someone about making a
gift, please call the Development Office at 508-825-8250.

Charles Balas

Patient Privacy - continued from page 1

Campaign for the 21st Century Update

On April 30th, an unprecedented 400 
community members attended Health

Fair 2005, generously sponsored by the 
Peter M. Sacerdote Family. Participants took in
an array of healthcare services, including 
medical consultations, blood tests, demon-
strations and free screenings, as well as educa-
tional presentations. Additional screenings for
Prostate cancer, Lyme disease, heart disease

and diabetes were provided at a specially-discounted rate. Medical services 
were provided through a partnership of the Hospital and other healthcare
providers, including our island physicians and consulting specialists, the pharma-
cies, island chiropractors and the Nantucket AIDS Network. Other features of the
Health Fair included demonstrations of a cardiac stress test and teledermatology
session, as well as Hepatitis C/HIV testing.

Medical consultations covered a wide range of healthcare topics, including
hypertension and kidney disease,mental health issues and women’s health issues.

Lucille Giddings, President and CEO, noted,
“The Health Fair is the Hospital’s gift to our 
community.Our goal is to reach every aspect of our
year-round population, including the under-
insured and the uninsured.” Each year, the Hospital
strives to improve the Health Fair and its availabili-
ty of services, and as an incentive for patrons to
complete an evaluation form, the Hospital raffled a

free, round-trip ticket to Hyannis for two.
Congratulations to Mark O’Neill, this
year’s winner! 

Community Members Line Up for the Health Fair



On January 23rd, while the Blizzard of ’05 pummeled the island, Hospital
event planners hastened to reschedule the annual Native Reunion for

Sunday, February 6th.The postponed “Disney Adventure Party,” for babies born
at Nantucket Cottage Hospital since 2000 and their families, coincided 
with Super Bowl Sunday and turned out to be a well-attended and festive 
family event.

The ’05 Native Reunion was sponsored by Honorary Chairs Dr. George 
and Kathy Butterworth and Event Chair Harvey Young. Parents were invited to
consult informally with Dr. Butterworth, tour the Birthplace at Nantucket
Cottage Hospital and see the Wall of Natives. The children enjoyed meeting
Winnie-the-Pooh, Eeyore and Tigger, played games and had their faces 

painted, dined on chicken nuggets and fruit cocktail, listened to stories read by
the Weezie Children’s Librarian, Margaret Head, and interacted with puppeteer
Joe Zito’s animated friends and The Balloon Man, Bob Lamb.

The Native Reunion provided families with an opportunity to get out on 
an otherwise cold and dreary Sunday and spend an afternoon visiting with 
parents and playing with other children.
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The 6th Annual Kathi
Ring Memorial Casino

Night, a benefit for
Nantucket Cottage Hospital
and our Home Health
Department, is a popular
and much-anticipated win-
ter event for the year-round
population. This year’s
Casino Night, which was
held on
S a t u r d a y ,

February 5th, at the Faregrounds Restaurant, was hosted by
Event Chairs, Jack and Rita Ring, and sponsored by Newman’s
Own, Stop & Shop, and numerous other area businesses.

Casino Night featured Black Jack, Craps, Roulette, a silent
auction, good food and an added bonus of a raffle for a trip for
two to Caesars Atlantic City, sponsored by Marine Home Center
and Caesars Atlantic City. A silent auction table featured many
appealing gifts, including travel excursions, dinners for two and
retail merchandise, all donated by generous local businesses.

Casino Night patrons enjoyed a fun time in “Little Vegas,” in

an otherwise quiet time of year on
Nantucket, but most importantly, their par-
ticipation contributed to the quality health
care of the Nantucket Cottage Hospital and
the Community Home Health Department.
Many thanks to the generosity of numerous

caring businesses and community members.

Among the unique services offered are:
•  specialized staff providing a continuity of care, from pre-natal classes 

through post-partum home visits
• Nantucket’s family practice physicians who provide holistic care and 

meet the needs of the entire family
• a consulting physician in perinatology through our partnership with 

Beth Israel Hospital 
• low patient-to-nurse ratio, providing personalized and extra special care
• comprehensive, individualized post-partum education
...and the added convenience of being only minutes from your family and home!

Mark your calendar!
Prepared Childbirth
Education Classes
Topics covered include breathing
and relaxation techniques,stages
of labor and what to expect,
video on the birthing experience,
information about comfort
measures, medications and

epidurals, Cesarean birth, information on feeding your baby, resources beyond

delivery and a tour of the
maternity suite. Please bring
your pillow(s), a blanket to sit
on and your labor partner
/support person(s). To enroll,
please call the Childbirth Education phone line at 508-825-8227 by your 24th week.

Five-week courses taught by Nantucket Cottage Hospital Maternity Staff:
7/6,7/13,7/20,7/27,8/3 
9/7,9/14,9/21,9/28,10/5
11/2,11/9,11/16,11/30,12/7

Refresher Courses
Having a second child? This four-hour refresher course is for you if you don’t need
the whole class but want to review your relaxation and breathing techniques:
8/20, 10/15, 12/10

Sibling Class, Prenatal Class and Breastfeeding Class are on the way! 
Please check back for more information at 508-825-8227, or visit our web site:
www.nantuckethospital.org.

The concept of family-centered care is the cornerstone of the obstetrical department philosophy. The labor
and delivery area is designed to promote a comfortable, home-like atmosphere, and fathers are encouraged

to participate in the birthing process.

Families Celebrate Native Reunion

6th Annual Casino Night Another Big Hit

The Birthplace at Nantucket Cottage Hospital



You Can Save 
A Life Today!

Support Our 
Automatic External

Defibrillator Program
YES! I would like to make a tax deductible
donation. ($3,000 will purchase a defibrillator unit)

$100   $500   $3,000   other

Name ___________________________________________

Address__________________________________________

Phone ___________________________________________

Please make your checks payable to 

Charles Flanagan Defibrillator Program and send to

Nantucket Cottage Hospital • Development Office

57 Prospect Street, Nantucket, MA 02554
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In early November, the Hospital, in collaboration with
Nantucket Fire & Rescue, provided training in the Public

Access Defibrillation Program (PAD) to 60 staff members
during the Cyrus Peirce Middle School’s professional 
development day.

Nantucket High School has historically offered
annual training in CPR to all of its students (300+) as part of their regularly scheduled health & physical
education class. However, new this year is an initiative to train the faculty and staff of Nantucket Public
Schools (NPS). With CPR training in place, the next goal of the school system is to install an Automatic
External Defibrillator (AED) in each school, and also the athletic department.

David Webb, NHS Health and Physical Education instructor, said, “We’re well aware of the work and 
generosity of many caring individuals to make Nantucket a heart-safe community, and our school system is
proud to be a part of that effort.” Webb added,“If the students know to make a phone call and learn the 
first steps in saving a life, the adults in the school system should also.”

Webb credits training coordinators Brenda Johnson, NCH Home Health Director, and Liz Shannon,
Nantucket Fire and Rescue Captain and Emergency Medical Services Coordinator.“ We planned to do 
this, but it was Brenda and Liz who helped to make it happen.” Webb noted,“It was a lot of fun teaming 
with other organizations, and we hope to continue the effort soon with the high school and elementary 
school staffs.”

Instructing the CPS staff were Christian Ray and Stephen Murphy from Nantucket Fire and Rescue;
Brenda Johnson and Anne Stearns from NCH; David Webb and Nantucket High School physical education
teacher Beth Davidson.

CPS Principal Lynn Kalman acknowledged,“The staff had asked us for this training, and thanks to the
sheriff’s department, it was entirely funded, including a book for every participant and protective breath-
ing devices for our future use.” She added,“Professional development is normally intended for education-
al practices, but the PAD training was very well-received.You never know when you can help to save a life.”

Since PAD was originally established in 1997 as the Charles Flanagan Heart Safe Community, over 300
islanders have received training. Recently, through the generous financial assistance from the sheriff,
police and NCH board of trustees, the old defibrillator units have been replaced, bringing the total to 43
units, all with pediatric defibrillation compatibility. The current defibrillators are compatible with the NFD
and Hospital machines, allowing for seamless transition of patient care.

Emergency Preparedness: A Number-One Priority
Nantucket Cottage Hospital collaborates with island-wide partners to make sure 
emergency care teams are ready for anything.

Year-round and seasonal residents and visitors alike can rest assured that Emergency Preparedness
continues to be a number-one priority for island-wide health care officials. The Hospital serves as a

member of the Cape and Islands and Region V Emergency Preparedness organization, a state-wide asso-
ciation of hospitals. Through the association, representatives from every Massachusetts hospital meet on
a monthly basis to problem-solve, network and strategize methods for assisting one another in the event
of a state-wide emergency. Members of the staff in every hospital in the Commonwealth carry an emer-
gency phone, so that all hospitals can be alerted immediately if necessary.

On a local level, health care and emergency care providers meet monthly to discuss strategies, prob-
lem-solve and address issues for guaranteeing the safety of residents and visitors alike in the event of a
crisis emergency on Nantucket Island. Representatives from the Hospital, Fire and Rescue, Police
Department, State Police, Coast Guard, Airport, Department of Public Works, Health Department and
Regional Transit Authority work together to develop policy, coordinate rigorous training, purchase state-
of-the-art equipment and determine roles and responsibilities.

Nantucket Fire and Rescue Chief Everett Pierce serves as Emergency Preparedness Director 
(formerly titled Civil Defense Director) and conducts the monthly meetings. He notes, “The challenges
here are tremendous. Not only are we an island 30 miles at sea and accessible only by plane and boat, but
our population swells from 10,000 in the winter months to upwards of 50,000 in August. We have to be
ready for anything, any time, and I believe we are.” Pierce commends the team approach and collabora-
tion of efforts of the Emergency Preparedness group.

Agenda topics include upcoming, large public events, such as the Hospital’s annual Boston Pops 
concert at Jetties Beach and last year’s Air Show; severe storm predictions; information on current train-
ing and coursework; coordination of drills and survival simulations. The group determines such specifics
as police detail, clearance of travel routes, increase of on-call emergency personnel, emergency shelter
preparations and safety measures such as decontamination efforts, bomb searches and more intensive
security checks. Recently, members of the group discussed the pros and cons regarding the safety issues
of launching the Fourth of July fireworks from land versus a floating barge and the ensuing concerns
around the possibility of fog, boaters running aground, the safety of a large crowd on the beach, and ulti-
mately, narrowing down the location where it would be easiest to control a fire or explosion.

The group also spends time in evaluation and assessment, as a follow-up to events and drills to deter-
mine how the practice could be improved, as well as what worked and what didn’t. In drills, health care
providers learn to set up and break down equipment quickly, as well as how to operate the equipment
and treat patients. The Emergency Preparedness Team applies for grants to purchase state-of-the-art
equipment, such as decompressure and negative decompressure machines, which are two ways to 
provide compression for the purpose of cleansing air contaminated by airborne diseases.

Recently the team submitted applications for grants for Reverse 911 and credentialing systems
through District V Homeland Security funding. The Reverse 911 system will help dispatchers expedite
emergency response practices with the ability to retrieve the caller for more information, and the 
credentialing system will help airport, Coast Guard and police officials tighten security efforts.

Through a number of strategies, island-wide healthcare and emergency care providers work 
24/7 to plan for any emergency and coordinate efforts to maintain security and keep island residents 
and visitors safe.

Reprinted with Permission from Boston Medflight

Nantucket Cottage Hospital 
And Boston Medflight
Celebrate 20 Year Partnership

Boston MedFlight has supported Nantucket
Cottage Hospital by providing critical care

transport for more than 170 patients a year over
the past five years as well as immediate access to
the world renowned tertiary care in Boston. Boston
MedFlight (BMF) has transported over 27,000 criti-
cally ill or injured adult and pediatric patients over
two decades of service.

Boston MedFlight, an independent, not-for-
profit, 501(c)(3) organization, provides emergency
services with highly educated and skilled critical
care transport clinicians without regard to a
patient’s ability to pay. The organization will pro-
vide nearly $2 million in free and non-reimbursed
care in 2005.

With a fleet of three helicopters, a fixed-wing
jet and two critical care ground vehicles, BMF pro-
vides critical care transport locally, regionally and
nationally, twenty-four hours a day, seven days a
week, from strategically located bases at Hanscom
Air Force Base and Plymouth Municipal Airport.

Boston MedFlight was formed in 1985 as a
cooperative venture of six Boston teaching hospi-
tals to provide critical care air and ground transport
as a public service to the citizens of Massachusetts
and New England.

“Boston MedFlight and Nantucket Cottage
Hospital have partnered together for 20 years to
insure that critically ill patients requiring services
not available on Nantucket are able to receive the
life saving interventions they need in a timely fash-
ion" said Boston MedFlight CEO, Suzanne K. Wedel,
M.D. We are grateful for the confidence and trust
that Nantucket Cottage Hospital places in Boston
MedFlight and it has been our privilege to provide
care to their patients.”

“Living on an island 30 miles at sea can present
many challenges for a small hospital, but our 
partnership with MedFlight serves as our lifeline 
to the medical hub of Massachusetts,” said
Nantucket Cottage Hospital President and CEO,
Lucille Giddings.

Boston MedFlight will mark its twenty year
anniversary at a fundraising event in Boston on
June 2nd, 2005. For more information, contact Sandy
Weedon at Boston MedFlight at 781-863-2213 or
sandy.weedon@bostonmedflight.org.

School System Joins in 
Partnership for Heart-Safe
Community
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Mark Your Calendar!
Hospital Thrift Shop is Now Open for Business!

Monday – Friday  •  9:00 – Noon  •  17 India Street

The Thrift Shop sells affordable, recycled clothing, housewares, furniture 

and gift items, and donates the proceeds to the Hospital.

Free Screenings
(Sponsored by the Peter M. Sacerdote Family)

For the under-insured and uninsured Skin Cancer, Prostate, Mammography

Dates: TBA

Got Ticks? Let’s Discuss the Facts!
A Panel Discussion About the Public Health Issue

Sponsored by the Nantucket Cottage Hospital,

to discuss tick-borne diseases and citizen concerns 

with the additional week of hunting

7:00 pm  • Thursday  • July 28th

NHS/Large Group Instruction Room

Please join us to learn about the issues,

ask questions and make comments!

Boston Pops on Nantucket
7:00 pm  •  Saturday  •  August 13th

on Jetties Beach

Tickets now available online at our web site, www.nantuckethospital.org

Swing for Nantucket Cottage Hospital
Golf Tournament and Charity Auction

Sunday, September 11 – Charity Auction at Harbor House Village

Monday, September 12 – Golf Tournament at Sankaty Head Golf Club

For more information, please call the 

Hospital’s Special Event phone line, 508-825-8272 or the 

Community Relations and Development Office, 508-825-8250,

or visit our website, www.nantuckethospital.org

In 1929, a small group of dedicat-
ed women volunteers estab-

lished the Thrifty Shop, selling
affordable, recycled clothing and
household items to benefit the
Nantucket Cottage Hospital. In that
first year, the Thrifty Shop proudly
raised $603 for the Hospital. Last
year, with the help of over 100 
volunteers, the Hospital Thrift
Shop's donation was $90,000, even

despite incurring large expenses for the restoration of their building.
For over 15 years, the Thrifty Shop was originally housed in a number of

rented quarters throughout the Town of Nantucket. Then in 1945, the business
elected a Board of nine members and became incorporated as the Thrift Shop
under the laws of the Commonwealth. Shortly after, the Thrift Shop purchased
the Ayres house at 17 India Street for $7,500, securing a $3,000 mortgage from
Nantucket Institute for Savings. In 1946, the Town granted the Thrift Shop its 
tax-free status as a charitable organization. Currently, the Thrift Shop owns the
building at 17 India Street.

In the early days, the Thrift Shop volunteers relaxed with tea and cookies
every afternoon. The women made children’s mittens with yarn that was 
donated by local vendors, as well as jams and jellies and other food items, all of
which were sold in the Shop. Originally, there was a consignment shop 
component, but as business grew, this became too cumbersome for the Thrift
Shop volunteers to manage.

For 76 years, the Thrift Shop has grown into a thriving business and remains
a significant source of income for the Hospital. It has contributed to many initia-
tives through the years, including the purchase of equipment in the Emergency
Room, Operating Rooms, Oncology Department and Nurse's Station. Some of
the purchases made since 1929 are an ambulance, electro-cardiograph machine,
bassinettes and most recently, the state-of-the-art mammography equipment
and the new Voorhees Nursery, as well as significant contributions towards the
Hospital's expanded staff housing. The Thrift Shop is also committed to making

contributions to the Hospital's endowment fund for the next five years.
Initially, the Thrift Shop donations were deposited into the Hospital’s

General Fund, but through the years, this has changed.Now the Hospital submits
a “Wish List” to the Thrift Shop’s Board of Directors for its review and approval as
to how the money raised that year will be spent.

The only paid employees for the Thrift Shop, a seasonal business, are the
manager/bookkeeper, Carol Chaves, and a newly created assistant manager’s
position that has yet to be filled. Martha Butler, who began by volunteering as a
bookkeeper 30 years ago, held the position of President of the Hospital Thrift
Shop for seven years.“ She is a tough act to follow,” says Bobbie Giles, the newly
elected President who retired to Nantucket with her husband, Ken, seven years
ago. Bobbie points out, “One of the main reasons we retired to Nantucket is
because we have a wonderful Hospital here with expert staffing and up-to-date
equipment. We don’t have to leave the island for medical care.”

Bobbie also notes that the Hospital Thrift Shop would never survive if it
weren’t for the quality and quantity of volunteers, especially since lugging dusty
books and furniture around is physical work. “The job is made a little easier
because of the great esprit de corps and teamwork that prevail.The Hospital has
shown its appreciation over the years by hosting a special annual picnic, and last
year for our 75th anniversary, the Hospital sponsored a magnificent 
celebration at the White Elephant.”Bobbie also noted that for the volunteers, it's
a social time, as well as a commitment to the Hospital, so it can be a very 
rewarding experience.

Rene Beach, who has been an active participant at every level for over 25
years, comments that, “The college kids are often our first customers of the 
season.They need starched white shirts for
their restaurant jobs, and it means a lot to
them to get outfitted on a shoe-string
budget.” Bobbie added that frequently
one of their youthful customers will come
in and say,“ Oh, I just love this dress, but it’s
too big. Do you have it in a size 6?”

Notable News from the 
Hospital Thrift Shop

Open From:
May 23rd through September 3rd

Hours:
Weekdays

9:30 am – 12 noon and 1:00 – 3:30 pm

Saturdays
9:30 am – 12 noon

Half Price Day:
Thursday, August 18th

Holiday Closings :
Monday • July 4th

Monday • Labor Day  •  September 5th

Special Events for the ’05 Season
Late May – Mid-June:

Wedding and Wedding Gifts

June 21st – July 4th:
Red, White and Blue; Children’s Beach Days

July 19th:
Christmas in July

August 16th:
Vintage Sale

September 13th:
Autumn Themes, including Halloween costumes

Volunteers Making A Difference: 
Hospital Thrift Shop Celebrates 76th Anniversary
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Hospital Contributions to Community
By law, hospitals must compile an annual Community Benefits report that details how they provide support to their 

local community, above and beyond the medical services they provide.

Following is an excerpt from the Community Benefits FY2004 Report:

Initiative Objective Partners

Scholarships $39,750 in scholarships provided for Scholarships to Nantucket Public Schools
graduates of Nantucket High School and to hospital 
staff pursuing medicine-related degrees

Tick Awareness Lyme disease community awareness program Nantucket Land Bank, Nantucket Conservation 
Foundation, Maria Mitchell Association, other
community groups, and interested citizens

Nantucket Air Show/ Provide housing for Massachusetts State Police Town of Nantucket, Nantucket County
Visit by Blue Angels

Use of Hospital Conference Offer various community support groups Hospice Care of Nantucket Foundation, Nantucket Island Chamber 
of Commerce, Human Services, Nantucket Student Soccer,

Rooms for Community and agencies access to Hospital space at no charge Alcoholics Anonymous, Intergroup, Commission on Disability,
Meetings and Activities Diabetes Support, Nantucket Behavioral Health Services, Sherburne 

Commons, Nantucket AIDS Network, Overeaters Anonymous,
Small Friends on Nantucket  

Annual Comprehensive Serve entire island community Medical staff, clinical staff, visiting physicians,
Health Fair with screenings, consultations, pharmacies, pharmaceutical companies, Nantucket Health

blood tests, and answers to questions Club, Boston IVF, Cape and Islands Hearing Center

Emergency Training Provide housing for Decontamination Trainers

Automatic External Defibrillator Train and equip police, airport staff, harbormaster staff, In conjunction with Nantucket Fire Department, the Hospital
life guards, staffs of three golf courses, Nantucket provides this service at no cost.We continue to seek philanthropic
Yacht Club, lifeguards, health club and community pool support to cover the expense associated with this project.

Meals on Wheels Provide discounted meals for elderly in their homes Elder Services

Saltmarsh Senior Center Provide discounted lunch for elderly at senior center Elder Services

Adult Community Day Care Provide discounted lunch for seniors in Adult Day Care Town

Post Partum Home Visits Provide continuity of care for mothers and their newborns

Comprehensive Caregiver Support for family caregivers Hospice Care of Nantucket, Hospice Care of Nantucket
Support Program Foundation, Elder Services of the Cape and Islands

School to Work Encourage high school students to learn about and Nantucket High School
observe different hospital job/career opportunities 

Provide Laundry Services to Support ambulance with linens for  transporting patients Nantucket Police Department and Nantucket Fire Department
Nantucket Police and Fire to Hospital; provide linens and blankets to NPD
Departments

Staff Members Serve on Serve community, from Administration, Social Services, Nantucket Public Schools, Sober House Project of 
the Boards of a Variety of  Nursing and numerous other departments Nantucket, Nantucket Human Services, Nantucket
Community Organizations Behavioral Health Center, Lighthouse Health Access

Alliance, Red Ribbon Committee, Mass. Hospital Association

The Strategic Planning Committee has spent the
past year conducting focus groups, one-on-one

interviews and 300 telephone surveys to compile 
the information needed to develop the Nantucket
Cottage Hospital’s five-year Strategic Plan. In 
accordance with the timeline, the draft Plan was 
presented to the Hospital’s Board of Trustees at a
two-day retreat in late October, and the revised Plan
was then presented to the Executive Committee
where it was approved. With the support of the
Board, the Strategic Planning Committee, chaired 
by Keith Roe, member of the Hospital’s Board of
Trustees,embarked on the first “vital planned action“,
which is to conduct detailed analysis of the current
service offerings, in addition to future demographic
needs to help us determine how  to change the serv-
ices offered to best meet the evolving healthcare
requirements of the island.

According to Roe, “Our goal is to build on our
strong foundation, analyze our current services and
project our community’s needs in the next five
years…and balance all that with our financial 
capabilities. Simply put, as we finalized the plan, we
realized that we had developed a collection of 

strategic initiatives that required more precise projec-
tions on the rapidly changing island demographics.”

Roe noted that the changes in demographics
are multi-faceted, and include:

• the significant growth in the year-round 
population, expected to be about 30% over the
next five years

• increasing number of seasonal residents

• expanding shoulder seasons residency

• an “aging” population that is living longer

• a growing cultural influence with the influx 
of immigrants to the island

Roe noted,“All of these factors impact the health
care services we will be providing in the next five
years, and now is the time to look ahead to deter-
mine what we need and how we get there.”

Roe indicated that the prioritization of strategic 
initiatives will help the Hospital build on its strengths,
mitigate the threats, address the critical issues, devel-
op opportunities and overcome the challenges. Roe
concluded, “This is time well spent in the develop-
ment of a thorough and prudent Strategic Plan to
optimize our future service offerings.”

Roe acknowledged that certain aspects of the
Strategic Plan that are not affected by demographics,
such as building and grounds activities, are currently
in the works. He estimates that after further research
is conducted and analyzed, the Plan will be revised
accordingly and ready for publication in the fall.

Roe concluded, “After the long, cold winter we
experienced, I think it’s understandable that we’ve
had a lot more time to process the island population
changes and re-think our future health care needs!”

Keith Roe is Chairman and

President of Burns and Roe, an

International engineering and

construction firm in Oradell,

New Jersey. He and his wife,

Brownie,have four grown children

and are part-time island residents.

Strategic Plan: A Focus on Meeting the Needs of Our Community
The Planning Committee initiates in-depth analysis of

the service needs of a changing population.
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