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Community Benefits Mission 
Noble Hospital is committed to providing services to improve the health and wellbeing of 
the community that we serve.  To support this, the hospital has commissioned a 
Community Advisory Board.  As needs are identified, the hospital, on its own or in 
collaboration with other agencies, will develop appropriate community outreach 
programs in response thereto. 
 
The above mission statement adopted by the Board of Trustees in support of the 
Community Benefits initiative at Noble Hospital is an extension of the principles set forth 
in the hospital’s primary mission statement and reflects the hospital’s total commitment 
to quality care for all. 
 
Program Organization and Management 
Due to fiscal constraints, the position of Community Benefits Coordinator is vacant at 
this time. This however, in no way diminishes the hospital’s commitment to this 
initiative.  In the interim, the Community Benefits program is overseen by the Vice 
President of Development and Community Relations who reports directly to the President 
and CEO, who in turn keeps the Board of Trustees apprised of Community Benefits 
activities.  The subject is an agenda item for the monthly meeting of department directors, 
who, in turn, bring the Community Benefits message to their respective employees.  This 
includes discussion of various CB activities as well as the importance these activities play 
in the hospital fulfilling its obligation to the community.  Participation in activities as a 
paid employee as well as in the role of volunteer is encouraged.  Various CB activities 
are coordinated by the Marketing Assistant.  The importance of the Community Benefit 
mission is understood and embraced at all levels within the organization.  Cooperation is 
outstanding in all aspects of the process from identifying need, to designing a vehicle for 
response and providing personnel to participate.  Of note, is the fact that in addition to the 
reported “work hours” reflected in this report, countless volunteer hours “off the clock” 
are also expended.  Of particular note is the wide cross-section of hospital and 
community related individuals who actively participate in and support the 
Community Benefits concept.  Hospital trustees not only endorse the effort, but also 
take an active role in the programs.  Senior management likewise is actively involved in 
certain presentations, as are department directors.  This leadership and example reinforce 
the value and importance of the Community Benefits initiative to our employees, 
volunteers and community participants.  We take pride in the fact that in addition to those 
activities that fall within the realm of the workday, we have so many individuals, from 
across the board, who are willing to step up and volunteer time to provide these 
programs.  All of this is in addition to our collaborative partners listed below. 
 



Key Collaborations and Partnerships 
Noble Hospital is recognized for its leadership role and willingness to collaborate with 
other organizations and individuals on matters that positively impact our community.  
Following are our key collaborators during FY05 
Westfield School Nurses 
Westfield Community Health Committee 
Big Y Super Markets 
Westfield Police Department (Community Policing Division) 
Westfield Kiwanis Club 
Westfield Middle School South 
Westfield Middle School North 
Full Gospel Church (Our main conduit to the Russian-Ukraine population) 
Westfield and Area Fire Departments 
Greater Westfield YMCA 
Westfield State College 
 
Community Health Needs Assessment 
A formal needs assessment study was not conducted in FY05.  The following 
methodology was used. 
 Existing programs were evaluated for participation, effectiveness and potential for 

growth. 
 Input was received from the Westfield School Nurses. 
 Input was given by the Community Advisory Board. 
 Other community organizations and agencies were consulted including our 

collaborative partners. 
 Community Input sessions were conducted. 
 Survey forms were distributed at all hospital-sponsored events. 
 Internal discussions took place. 

 
The results from all of these exercises indicated that the programs were addressing 
specific needs.  Data also showed that continuation and expansion of these programs 
would be beneficial. 
 
Additional information prompted us to introduce a new educational effort relative to 
Stroke Awareness & Prevention and Peripheral Artery Disease (PAD), both targeting 
mostly an elder population. 
 
Community Benefits Plan 
The FY05 Plan includes the following: 
Continue and expand all existing Community Benefit programs noted below and 
introduce one new program also described below. 
 
Healthy Resolutions: A program targeting all ages and socio-economic groups.  This 
focuses on gradual lifestyle changes, nutrition, exercise, smoking cessation and general 
healthy habits.  It includes: measurement days at the beginning and end 
(Weight/BMI/Body Fat%), lectures (nutrition, exercise, cholesterol, cardio-vascular 
health), small group Super Market tours guided by a licensed dietitian, motivational 
newsletters during and after formal program ends.  Formal part of program concludes 
with a Walk for Good Health.  This effort is coordinated by the Marketing Assistant and 



consumes approximately 15 % of her time on an annual basis.  This time is matched by 
the work of a college intern.  Additionally the program is staffed by a nurse practitioner 
coordinator of cardiac rehab, the physician Vice President of Medical Affairs, an 
occupational therapist, a physical therapist and a registered dietitian, a registered nurse 
Smoking Cessation specialist, all with the support of staff from their various departments. 
 
This model has been shared with and is being promoted internally by select corporate and 
civic employers in their in-house wellness programs. 
 
301 individuals participated in this program in FY05, bringing its message to their 
respective families.  We do not have a means to calculate how many individuals 
participated in the program through the workplace initiatives. 
 
Grade 7 Interactive Health Fairs: The term “fairs” belies the depth and intensity of these 
presentations that are made two times each academic year at the local Middle Schools.  
The events are entirely coordinated by the hospital’s Education Department at the request 
of the School Department.  The presentations conclude the students’ study of the unit on 
Health, and every 7th grader in the city participates in this exercise.  The fair brings 
together demonstrations and presentations on healthy lifestyles and the consequences of 
unhealthy habits.  It includes appearances and talks by individuals who have in the past 
fallen victim to unhealthy habits and who share their stories.  It also features individuals 
who have benefited from adopting healthy habits.  Subjects include alcohol, tobacco, 
drugs, STD’s, physical abuse, nutrition, exercise and many more. 
 
Russian-Ukraine Outreach: The Russian-Ukraine population now comprises 
approximately 10% of Westfield’s total population of 43,000.  From the time this group 
began to locate here, it was evident that there was a definite cultural barrier to healthcare.  
At that point the hospital’s first encounter with these individuals was when they were 
seriously ill.  The outreach process was immediate and it included working with various 
social service and civic agencies, and most importantly with the pastors of the churches 
that these individuals consider the focal point of their lives.  In addition to addressing the 
cultural barriers, this program also focuses on connecting this population to care, by 
educating them relative to the various insurance products available to them.  This 
outreach is ongoing and has been bolstered by a very strong interpreter service at the 
hospital.  Its success is readily measured by the constantly increasing number of Russian-
Ukraine individuals who are seeking primary medical care before becoming ill and also 
adopting many preventive care measures.  Overall, we are witnessing a much healthier 
population and a population with a heightened awareness and understanding of the 
healthcare delivery system.  In addition to educating these individuals about healthcare, 
effort has also been made to connect them with the financial access to care.  Members of 
this population are now becoming advocates of the process.  Representatives from 
numerous hospital departments participate in this outreach effort.  Among them are 
physicians, nurse practitioners, nurses, social worker, admitting and patient account 
personnel.  This effort is closely coordinated with efforts put forth under the 
Commonwealth of Massachusetts sponsored Well Woman grant and BCCI grant. 
 
Bicycle Safety Rodeo: This program that is sponsored in conjunction with the 
Community Policing Division of the Westfield Police Department and Westfield Kiwanis 
Club, focuses on bicycle and skate board safety.  While it is a city wide program, open to 



all, and has a general fun-filled air about it, special effort is made to gather the inner-city 
youth, whose exposure to traffic is so great.  They are provided with the much needed 
skills and “rules of the road” related to bicycle safety, including necessity to wear 
helmets.  The Community Police, who themselves patrol on bicycles, visit the various 
housing projects and escort the children to the hospital lot where the event takes place.  
Noble ED personnel take a very active role in this exercise. Helmets are provided to those 
in need of them and multiple incentives are made available. 
 
Wednesday Wellness Series: In response to the growing popularity of the various forms 
of alternative medicine, and recognizing the potential for negative impact that these 
therapies can have when the traditional provider is not aware of their utilization, the 
hospital formed the Integrative Complementary Medicine Committee.  The committee is 
composed of trustees, physicians, senior management, nurses and lay individuals with a 
particular interest in alternative medicine. .  This group introduced the Wednesday 
Wellness series, an ongoing series of educational forums.  The panel format is hosted by 
a moderator and panelists include practitioners of both alternative medicine and Noble 
Hospital physicians representing traditional medicine.  A specific medical condition is 
addressed at each session.  The panelists explain the benefit of each approach and stress 
that when individuals choose to combine approaches that both the traditional provider as 
well as the alternative provider must be aware of this combination so as to make this a 
complementary approach, thus avoiding dangerous interactions and counteractions.  The 
same principle is stressed relative to the use of herbals, naturals and other non-
prescription medications.  Emphasis is placed on the fact that usage of these must be 
acknowledged to health care providers in order for them to be integrated where 
applicable into a treatment plan.  Response to this program is very positive with many 
attendees expressing surprise that the “natural” self-treatment plan could in any way 
interfere with the traditional treatment plan.  Emphasis is on complementary and the 
overall results are very positive.  Each session attracts from 50 – 60 prople from the 
community. 
 
EMT Review, Mortality and Morbidity Review, Defibrillation Certification and 
Recertification 
The Associate Medical Director and Nurse Manager of the hospital’s Emergency 
Department conduct monthly sessions for the EMT’s (all levels Basic, Intermediate and 
Paramedic) of the Westfield Fire Department as well as, those from Southwick and the 
rural Hilltowns.  This allows these individuals to maintain their EMT status and also 
provides them with education relative to new statewide protocols that are introduced on a 
regular basis.  Mortality and Morbidity reviews are conducted and Defibrillation 
Certification and Recertification are also provided.  These services are provided at no 
cost to the individuals and towns involved.  In addition to recognizing the value of having 
well-trained first responders in the field, these training sessions enhance the quality of 
communication between those in the field and those at the hospital at the time of an 
emergency. 
 
Cancer House of Hope: The Cancer House of Hope is an independent 501( c)(3) 
corporation housed on the campus of Noble Hospital.  The facility provides various 
support services free of charge to cancer patients and their families.  From the outset 
eight years ago, Noble Hospital has been an integral part in the success of this wonderful 
endeavor.  The hospital provides the use of the house free of charge and also provides for 



all maintenance and utilities.  Hospital personnel serve on the organization’s board.  The 
organization is renowned for the support that it has provided throughout Western 
Massachusetts.  Most recently a second house was established in Springfield.  The 
financial support provided by Noble Hospital has enhanced the facility’s ability to expand 
as rapidly as it has, thus providing these valuable services to more and more in need. 
 
Stroke Prevention and Awareness and Peripheral Artery Disease (PAD) Awareness 
In the latter part of FY05 the hospital introduced Stroke Prevention and Awareness and 
Peripheral Artery Disease Awareness programs.  These two initiatives have been the 
subjects of direct mail, posters, community education presentations, print advertising, 
outreach to senior centers and senior living complexes as well as the hospital’s own 
newsletter.  PAD screenings have received very good response.  These programs will be 
carried ahead to FY06 and evaluated at that time when more data is available.  However, 
initial indications are very positive and definitely support the continuation of the 
programs.  These programs receive support from the interdisciplinary Stroke Team and 
the Diagnostic Radiologists in the Diagnostic Imaging Department. 
 
 
Community Service Activities 
In addition to formal Benefits programs, Noble Hospital provides numerous Community 
Services to the community.  Examples of these are listed below. 
Diabetes Support Group 
Stroke Support Group 
Crohn’s and Colitis Support Group 
Trimeningal Neuralgia Support Group 
Various Community Health Fairs 
Women’s Health Fair 
Women’s Night Out 
Student Shadowing Program 
Osteoporosis Screenings 
Blood Pressure Screenings 
Cholesterol Screenings 
Advisory Board Participation by Employees (Various Non-Profit Boards) 
Community Lecture Series 
Physician Lecture Series 
Educational Seminars 
Various Age Appropriate Presentations at Senior Housing Complexes and 
Retirement Communities 
Smoking Cessation 
Community CPR Training 
Alcoholics Anonymous 
 
Run for a Noble Cause---Walk for Good Health 
This 5 K Road Race and Walk is an annual event that draws major community 
participation and requires a monumental volunteer effort.  The focus of the event is to 
promote the health related benefits of exercise and physical fitness. 
 
The hospital also allows use of its conference rooms to non-profit community groups 
with a health related focus. 



 
Next Reporting Year 
 
In the short-term, Noble Hospital is committed to continuing and expanding existing 
programs.  We will also introduce “Healthy Resolutions Children”.  This will be 
accomplished with the aid of an anticipated grant from an area foundation.  Given the 
hospital’s current fiscal status the Community Benefits programs will be level funded in 
FY06.  This is with the exception of funds received from the aforementioned grant. 
 
In the long-term, the hospital will continue to work with the Community Advisory Board 
and other community agencies to identify and respond to needs.  Noble Hospital is 
completely committed to the Community Benefits initiative and will carry out its 
responsibility within the scope of financial resources available. 
 
Contact Information 
Mary C. O’Neil 
Vice President 
Development and Community Relations 
Noble Hospital 
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