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FAULKNER HOSPITAL 
 

Introduction 
 
Faulkner Hospital, a nonprofit community teaching hospital, has long recognized its responsibility 
to not only treat illness, but to help prevent disease and the factors that precipitate disease. Through 
the numerous health partnerships and initiatives that have developed over the years, the hospital 
works with neighbors to identify and address important community needs and concerns. 
 

Mission Statement 
 
The Board of Directors, Oversight Committee for Community Health and Benefits, hospital 
administration, and larger hospital community, are all committed to Faulkner’s community benefits 
mission, which is: 
 
• To evaluate the health status of service area neighborhoods of West Roxbury, Roslindale, 

Hyde Park, Jamaica Plain, and Dedham, and respond to identified needs 
• To pay particular attention to health and wellness concerns affecting children in local 

schools, the elderly, women, and needy minorities, among others 
• To provide a wide variety of free health screenings and immunizations, health education 

programs, and other services relating to important health issues affecting communities 
served 

• To seek community participation in and feedback about our community benefits efforts, by 
involving community members in the hospital’s planning and evaluation processes and by 
keeping the lines of communication open 

• To engage in meaningful, active collaboration with a broad range of community residents, 
schools, service organizations, businesses, government agencies and others, to stay abreast of 
community needs, and to pool knowledge and resources in addressing those needs 

• To periodically review and assess community benefits goals, services, and outcomes to insure 
that they remain relevant to issues affecting our communities, and to allocate or reallocate 
community benefits resources, as needed 

 
Internal Oversight and Management of Community Benefits Program 
 
Management Structure 
 
The Faulkner Hospital Board of Directors adopted its original Community Benefits Mission 
Statement in January of 1995, and it was subsequently revised in late 1995. In mid-1996, members 
were identified to form a sub-committee of the Board to be the Oversight Committee for 
Community Health and Benefits. Under the general direction from President and Chief Executive 
Officer of Faulkner Hospital, David J. Trull, and Chairperson of the Board of Directors, Maryanne 
Tynan, representatives of the Oversight Committee for Community Health and Benefits ensure that 
Faulkner’s extensive community benefits programs are consistent with Faulkner’s Community 
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Health and Benefits Mission Statement. The Committee, which comprises Board members, senior 
leadership, a Faulkner physician, community representatives, health care providers, administrators, 
and Faulkner community health and benefits staff, focuses on needs assessment, program 
effectiveness, allocation of resources, sustainability, and collaborative relationships with the 
community at large. The Committee follows the hospital’s quality improvement model to help to 
continually refine and shape the programs and their effectiveness in the community.  
 
On October 1, 1998, Faulkner Hospital and Brigham and Women’s Hospital, under Partners 
HealthCare, formally announced a historic agreement that forged an alliance between one of the 
nation’s top rated medical institutions and one of the region’s most highly regarded community 
teaching hospitals. Both Brigham and Women’s and Faulkner hospitals have been on the forefront 
of patient care, as well as, community service. This partnership will continue to enable both 
institutions to grow stronger and deliver the highest quality services to the community. 
 
Sharing Information 
 
Community health and benefits is a core function of Faulkner Hospital. Awareness and education 
of the community benefits mission and programs begin with the training and information program 
required for all new employees at Faulkner. Employees are encouraged by hospital leadership, as 
well as, by their direct supervisor/manager, to volunteer and participate in various activities to help 
fulfill the mission of serving the health needs of the communities outside of the hospital walls. 
Each year, more than 45 physicians and more than 300 employees from every department in the 
hospital participate in a community health and benefits program.  
 
Additionally, staff at all levels are informed about community benefits efforts through the weekly 
hospital newsletter, a quarterly community benefits newsletter, e-mails, broadcast voicemail 
messages, information tables during peak employee hours in the cafeteria, fliers mailed to their 
offices, and posters and fliers posted throughout the hospital, including on the community benefits 
bulletin board.  
 
Community Health Needs Assessment 
 
The Community Benefits Mission Statement sets forth the Board’s commitment to serve the 
evolving health care needs of neighbors through a variety of programs and collaborative initiatives. 
Among other goals, the Board seeks community participation in and feedback about Faulkner 
Hospital’s community benefits efforts by involving community members in the hospital’s needs 
assessment, planning and evaluation, and reporting process.  
 
Faulkner Hospital is actively engaged in a wide variety of outreach efforts, collaborative 
partnerships, and other community services and programs, some of which have been in place for 
many years. These community benefits activities often are created in direct response to community 
input through vehicles such as advisory committees, community health networking initiatives, 
school site council memberships, community service group memberships, and others, as well as, in 
response to health data received through state and local agencies, internal hospital data, and other 
sources pointing to community health issues.  
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Primarily, it has been Faulkner’s extensive collaboration and involvement with the community that 
has been the catalyst for community benefits programming. The hospital receives information, 
needs assessments, and feedback for action through ongoing relationships and involvement with 
several community initiatives, councils, schools, boards, and other groups that represent the 
communities served. These groups include the Faulkner Hospital Oversight Committee for 
Community Health and Benefits, American Cancer Society, American Heart Association, Boston 
Public Schools, Jamaica Plain Health Committee, Jamaica Plain Tree of Life, Boston Private 
Industry Council, Healthy Roslindale, Roslindale Mobilization for Change with Alcohol, Hyde 
Park Board of Trade, West Roxbury Kiwanis, Dedham Continuing Conference, and many others.  
 
The foundation for the community benefits services provided to the hospital service area is 
established through the above-mentioned sources and collaborations. Faulkner has found that in 
general, the greatest needs revolve around preventative health screenings, made accessible 
especially to those with no insurance or limited insurance, services for children in local schools, 
and services dedicated to the elderly population.  
 
Community Benefit Plan and Community Participation 
 
The Faulkner Hospital Oversight Committee for Community Health and Benefits has a supervisory 
capacity for reviewing, evaluating, planning, and implementing the hospital’s overall community 
benefits plan. The Committee was established in 1996 and has been meeting on a regular basis. 
Committee members represent Faulkner’s five service area neighborhoods, which coincide with the 
target neighborhoods of community benefits activities, and a variety of groups and populations.  
Their input, feedback and insight regarding community needs is sought and valued. The role of the 
Committee is to insure that the extensive community health and benefits activities that are being 
undertaken are consistent with Faulkner’s Community Health and Benefits Mission Statement, as 
well as, to track and evaluate the effectiveness and relevance of the programs and services. The 
Committee focuses on assessing needs, monitoring effectiveness, and providing information and 
input to improve programs and services. The Committee has adopted the hospital’s quality 
improvement model (Plan, Do, Check, Act) in carrying out its activities.  
 
Whenever appropriate and feasible, the hospital collaborates with other agencies, groups, and 
institutions to pool resources in carrying out the community benefits plan in regard to specific 
identified issues. The Committee encourages the identification and development of new 
collaborative relationships to provide these services. 
 
Short Term Goals 
• Implement new and innovative ways to educate the community on medication safety 
• Offer the principal programs and services in the four areas of community health and benefits: 

health education, preventative health screening, school initiatives, and community outreach  
• Engage in active collaboration with community residents and other groups to meet the needs of 

service area neighborhoods   
• Outreach to school partners to assist with student population and staff needs for the current year 
 
 



Partners Community Benefit Report 4 

Long Term Goals 
• Continue to evaluate the effectiveness of stroke education efforts 
• Mirror the Mammography Access Program with other disciplines 
• Remain connected to a wide variety of community residents and groups to get the most 

accurate and diverse feedback in regard to perceived needs  
• Strengthen and reinforce community relationships with the service area neighborhoods of West 

Roxbury, Jamaica Plain, Roslindale, Hyde Park, and Dedham 
• Evaluate programs and services, with the assistance and feedback of community residents, the 

Oversight Committee and with supporting data, to ensure relevance and value 
• Participate in and obtain community needs assessments and data to evaluate current and 

potential offerings  
• Continue to explore ways for the Oversight Committee to maintain an effective process to 

review and assess community benefits goals, services, and outcomes  
• Serve more than 60,000 residents annually through core programs  
 
The Committee reviews and assesses existing community benefits efforts initiated by the hospital 
to determine effectiveness. Evaluation is done through review of individual program data such as 
program participation, relevance to the identified needs of the communities, impact of the program 
on the communities, participant program evaluations and potential long-term impact on the 
communities’ health status. Recommendations are based on the findings of the Committee.  
 
Following the evaluation process, the Committee makes recommendations to the Board of 
Directors, hospital administrators, and community benefits staff regarding programs that may be 
newly implemented, maintained, expanded or discontinued, as deemed appropriate. The 
Committee’s recommendations will also be used to help determine the allocation or re-allocation of 
resources to support community benefits programming.  
 
Progress Report 
 
Major Programs and Initiatives 
 
Faulkner is not only active in serving the health needs of the community; it is an integral part of it. 
The hospital is committed to working in partnership with its neighbors to improve community 
health and wellness and to respond to the health needs and concerns of its neighbors. The following 
are the five major program categories: 
• Health Education 
• Preventative Health Screenings 
• School Partnership 
• Community Outreach and Service 
• Domestic Abuse Prevention 
 
Health Education 
 
Preventing disease and injury through education and awareness building is an important component 
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of promoting good health in communities. Faulkner Hospital is committed to educating its 
neighbors through a variety of programs. The following programs serve more than 12,000 residents 
annually: 
• Medication Safety Education 
• Stroke Education 
• AIDS Education 
• CPR Training 
• Babysitter Training  
• Nutrition Services 
• Diabetes Education 
• Speakers Bureau Educational Lecture Program 

• Smoking Cessation 
 
Medication Safety Education  
 
Hospital staff are deeply aware that when you are hospitalized, a patient may not feel well enough 
to take an active role in your medication safety. There are systems in place to make sure that every 
medication is given safely and effectively. However, during this critical time, patients or a family 
member can help to ensure safe medication use. It is for this reason that in 2006, a medication 
safety campaign was launched. This important educational program addresses the issue of 
medication safety both while in the hospital, as well as, at home.  
 
Education is done through community lecture series, a new medication safety brochure developed 
by Faulkner Hospital, brown bag pharmacy talks and information available through many already 
existing programs in the community and at the hospital.  
 
Stroke Education  
 
Stroke is the third leading cause of death and the leading cause of disability in America. In 
Massachusetts, 17,799 people were hospitalized with stroke symptoms and 3,557 people died as a 
result of a stroke in 2002. Stroke places a tremendous public health and economic burden on the 
Commonwealth and health care system.  
 
In order to improve the care that acute stroke patients receive, and to increase the likelihood that 
they receive prompt access to definitive care, The Department of Public Health has designated 
select hospitals as Primary Stroke Service facilities. Faulkner Hospital is one of those facilities that 
became a designated primary stroke service facility in December of 2004 through a rigorous 
certification process.  
 
As a Primary Stroke Service facility, Faulkner Hospital provides emergency diagnostic and 
therapeutic services by a multidisciplinary team 24 hours a day, seven days a week to patients 
presenting with symptoms of acute stroke. A comprehensive plan designated to assess and treat 
stroke patients, expedites patient flow from arrival at the Emergency Room through diagnostic 
testing to treatment for patients meeting the criteria for administration of the clot busting drug, tPA.  
An aspect of the certification requirements is that the hospital provides education to the community 
about stroke signs and how important it is to be seen in a stroke center as soon as possible. Since 
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Faulkner’s certification in December 2004, an extensive stroke education program has been 
developed.  Already existing programs and community relationships were used as a venue to 
educate the community about stroke. These included: 
• CPR Classes 
• Health Screenings 
• Flu Vaccine Clinics 
• Speakers Bureau Program “Healthy Conversations” 
• Stroke Month (May) Celebration 
• School Partnership events 
• Senior Housing  
• Community Health Centers 
• Health Fairs 
• Mayor’s Health Walk 
• Assisted Living 
• Retirement Communities 
• Senior Dinner Program 
 
Annually, education efforts reach more than 6,000 community members. Additionally, Faulkner 
uses its website, waiting areas, press releases, mailings and internal communications to further 
educate the community about stroke. An e-mail address was established 
(stroke@faulknerhospital.org) so that community members may contact Faulkner for educational 
materials or to receive answers to questions they may have on stroke.  
  
 

Preventative Health Screenings 
 
Faulkner’s early detection health screening and immunization program was created in response to 
information received through continual communication and collaboration with community 
residents, service providers, and advisory groups, as well as, through the review of health status 
indicators. All of the screenings are offered free of charge throughout the community at 
approximately 20 different locations, more than 65 times annually.  Educational materials and 
discussion accompany the screening clinics. Faulkner’s physicians, nurses, clinical specialists, 
technicians and health educators all donate their time and expertise to make the screenings 
possible. Each year more than 11,000 people are served through the following screenings:   

 
Breast Cancer (mammography)       162 (more than 250 appts. given) 
Cervical Cancer           40 
Skin Cancer             70 
Colorectal Cancer         300 
Cholesterol        2,980 
Blood Pressure      2,600 
Diabetes       1,300 
Influenza Vaccine Clinics     3,990 

 
Total Number of Participants   11,442 

 
Mammography Access Program  
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“Like most women, I never thought I'd get cancer," states Mary of West Roxbury (patient 
information has been changed to protect privacy). She also never thought she'd be without health 
insurance. But, for a short period between jobs, she was diagnosed with stage IV breast cancer. 
Both the diagnosis and the anticipated cost of treatment were devastating. But, thanks to the 
Mammography Access Program at Faulkner Hospital, Mary and hundreds of other women like her 
have been relieved of the worries about how they will pay for their breast cancer treatment.  

"Dr. Elsie Levin and her staff, and Dr. Peggy Duggan who performed my surgery, were wonderful. 
I kept asking what would happen since I had no insurance. I was told not to worry, that my health 
came first," stated Mary.  
Uninsured and underinsured women living within the Faulkner Hospital service area can receive a 
free annual screening mammogram through this program. If there is a positive finding, the program 
also pays for any further treatment and services the patient may require including biopsies, surgery, 
chemotherapy and radiation therapy. 
 
In 2006, there were 162 patients served in the mammography access program and a total of 
$97,404 was donated for their services and care.  
 
School Partnerships 
 
Because serving the health needs of the community involves more than just physical care for 
medical needs, Faulkner has an extensive school partnership program. The program is designed to 
help enrich the students’ curriculum, encourage early awareness of how to foster good health, and 
help students deal with outside factors that may interfere with their health. Faulkner is committed 
to achieving the goals of the school partnership, which include fostering a sense of community-
wide responsibility for the education of youth, providing programming, meeting identified student 
and teacher needs, supporting the larger school community, and serving as a resource. Several 
thousand children, parents, teachers, and staff at several local schools are served by the following 
school partnership activities each year: 
• Health screenings 
• Health education  
• Job Shadow/Workforce Development Programs 
• After school learning programs 
• Violence prevention  
• Conflict resolution/peer mediation 
• Drug and alcohol education 
• HIV/AIDS education 
• Career planning 
• Health lectures 
• First aid & CPR training 
• Babysitter training  
• Hospital visits/tours  
• Work training programs for special needs students 
• Training/conferences for teachers and parents  
• Participation in school based events and committees  
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• Community Service Student Volunteer Program 
 

Faulkner Hospital has had formal health partnerships with the Mildred Avenue Middle School 
(formerly Shaw Middle School) in Mattapan and the Manning Elementary School in Jamaica Plain 
for more than 16 years. Additionally, we work regularly with the Lyndon School in West Roxbury, 
Catholic Memorial Lower School in West Roxbury and with Parkway Academy of Technology and 
Health at the West Roxbury Educational Complex, among others as the need arises. Based on 
school data and expressed needs from the school principal and staff, Faulkner has provided 
students with health education programs that would not otherwise be available due to limited 
resources and lack of full-time health education teachers at the schools. Students are educated 
about various health and wellness topics, including exercise and fitness, nutrition, smoking 
education, and cancer education. Students are taught prevention, making choices, risks, self-
esteem, and healthy behaviors. In addition, we offer after school programs for continued learning, 
job shadow programs for workforce development, and volunteer opportunities for community 
service requirements. Through the school partnership program, students learn through a variety of 
teaching methods, including hands-on learning at Faulkner Hospital. Each year, the demand for 
health education at these schools increases and the value of the role of Faulkner Hospital in the 
partnership and students’ curriculum becomes more evident.  
 
The hospital’s target audience for the formal partnership programs is the entire student population 
at each of the schools. Based on student incidence, absenteeism, the Boston Public School health 
survey, input from staff, parents, and administration, Faulkner determined that each of the schools 
had extensive health needs among their school populations. 

 
Workforce Development Initiatives 
 
Faulkner Hospital’s first Nursing Careers Job Shadow Experience is taking place in January 2007. 
Nurses will be hosting a large student group from the Parkway Academy of Science and Health, 
which is located at the West Roxbury Education Complex.  These students have been specifically 
selected based on their interest in nursing.  It is an opportunity to promote nursing and help 
establish a valuable workforce development initiative. The goal is to provide students with a better 
understanding of the skills and the education necessary to succeed in healthcare, and specifically in 
nursing careers.  
 
The day will be structured so that in the morning, students receive a welcome and introduction to 
the Hospital. Students then shadow their nurse-mentor for part of the morning and then bring the 
students and nurse-mentors back together to discuss how the morning went and share experiences.  
This will also give students an opportunity to interact with nurses from other disciplines.    
 
The program will take place three times a year, and work is underway to maintain a connection 
between nurses and students for a longer term.  
 
Additionally, Faulkner annually participates in the Boston Private Industry Council’s Ground Hog 
Shadow Day program that offers shadow opportunities to all disciplines in the healthcare setting, 
and hosts select science students from the Mildred Avenue Middle School twice a year for a job 
shadow program for clinical positions in healthcare.  
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Goals for School Partnership Initiatives 
 
The goals and objectives for the comprehensive school health education program are based on the 
National Health Education Standards for Students.  The goals of this comprehensive school 
program are the following: 
• Educate students so that they will comprehend concepts related to health promotion and disease 

prevention:  
• The students will be able to: 

• Describe relationships between personal health behaviors and individual well-being 
• Identify health problems that should be detected and treated early 
• Describe how the family and peers influence the health of individuals 
• Describe how appropriate health care can prevent premature death and disability 
• Describe how lifestyle, family history, and other risk factors are related to the cause or 

prevention of disease and other health problems 
• Educate students so that they are able to demonstrate the ability to practice health-enhancing 

behaviors and reduce health risks: 
• The students will be able to: 

• Identify personal health needs 
• Identify responsible health behaviors 
• Compare health behaviors that are safe to those that are harmful 
• Demonstrate strategies to improve or maintain personal health 
• Demonstrate ways to avoid and reduce threatening or pressure situations 

• Educate students so that they are able to demonstrate the ability to use goal-setting and 
decision making skills to enhance health: 

• The students will be able to: 
• Demonstrate the ability to apply a decision-making process to health issues and 

problems 
• Predict outcomes of positive health decisions 
• Set a personal health goal and track progress toward its achievement 

• Educate students so that they are able to demonstrate the ability to advocate for personal, 
family, community, and school health:  
• The students will be able to: 

• Express information and options about health issues 
• Describe a variety of methods to convey accurate health information and ideas 
• Identify community agencies that advocate for healthy individuals, families, and 

communities 
• Demonstrate the ability to influence and support others in making positive health 

choices 
• Demonstrate the ability to work cooperatively when advocating for healthy individuals, 

families, and schools  
• Demonstrate the ability to utilize experience gained from this school program to 

advocate for increased school heath programming  
 

The school partnership program utilizes a variety of teaching methods including interactive 
teaching, hands-on experiences, student preparation for learning and advocacy, text book lessons, 
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video lessons, and internet instruction, where available, to accomplish the goals and objectives 
stated above. 
 
In addition, the hospital includes active collaborative planning and involvement with school 
personnel, students, families, and related community agencies and organizations. Faulkner works 
with school advisory boards, school health councils, and other pertinent groups to insure 
implementation and support of the school program and to demonstrate the importance of all school 
health programs. Parents and families are encouraged to participate and act as advocates for 
increased school health.  
 
Community Service Student Volunteers 
 
Through the Faulkner Volunteer Department, a number of students are given an opportunity to 
perform their community service hours at Faulkner Hospital. They are not only fulfilling a part of 
their educational requirement, but are given an opportunity to explore the health care field. In 2006, 
there were 40 students in the program who logged more than 2,642 hours of volunteer work. The 
students work in areas such as emergency department, registration, education, nursing, 
philanthropy, medical records, human resources, pharmacy, blood bank, radiology, and others.  
 
Community Outreach and Service 
 
Faulkner Hospital reaches out to and supports the community in a number of ways, including direct 
financial contributions, educational and screening programs, fund-raising, and technical support. In 
addition, Faulkner holds memberships in a number of community groups, which allows hospital 
staff to keep abreast of community health needs and to foster strong relationships with the 
community’s diverse residents, activists, and business people. The following are some of the 
groups and initiatives that represent this effort: 
• Patient/Family Resource Center 
• Lifeworks Series 
• BWF Health Calendar  
• Jamaica Plain Health Committee 
• RMCA – Roslindale Mobilization for Change with Alcohol (Healthy Roslindale) 
• Senior Dinner Program  
• Support and recovery groups 
• American Cancer Society 
• Boston Public Health Commission 
• Massachusetts Department of Public Health 
• American Heart Association 
• Boston Public School’s Health Advisory Council  
• South Side Head Start  
• United Way of Massachusetts Bay 
• Greater Boston Food Bank 
• Casa Nueva Vida 
• AIDS Action Committee 
• Salvation Army 



Partners Community Benefit Report 11 

• The Alliance for Community Health and CHNA 
• Healthy Boston  
• Rotary, Kiwanis, Lions Clubs, and other service organizations 
• School Site Councils   
• Youth committees 
• Housing development task forces 
• Local YMCAs and community centers 
• Community-based and grassroots initiatives 
• Community health fairs 
• English as a Second Language (ESL) and Graduate Equivalent Diplomas (GED)  
• DARE Family Services 
• Dana Farber’s Blum Family Resource Van 
  
On-site Community Health Education Programs 
 
In addition to the many off-site health programs Faulkner provides in our service area, there are a 
number of health education events that take place on-site. These programs are offered to both the 
community and the hospital staff.  
  
Lifeworks -This educational series looks at personal whole health and addresses issues such as 
care management, personal finances and fitness. Many of the programs are free of charge to the 
community.  
 
Health Calendar - The Calendar of Health Events is a collaborative program of Brigham and 
Women’s and Faulkner Hospitals. In the spring and fall, clinical experts from both hospitals give 
topical lectures, classes, seminars and screenings in popular areas such as women’s health, healthy 
eating and mind/body fitness. Specific Faulkner topics include diabetes, colon cancer, arthritis, 
asthma and pain management, among others. In FY2006, the “Make Time for your Health” 
programs at Faulkner served hundreds of community residents. These free programs at Faulkner 
seek to cover an ever-changing variety of topics to educate participants on how to maintain good 
health and wellness in all aspects of their lives. 

 
Patient Family Resource Center’s Open Houses - Each month in the Faulkner Patient Family 
Resource Center, an Open House is offered on a specific health topic. Led by an expert in their 
field, the event brings educational information, demonstrations, resources and screenings. Topics in 
FY2006 included women’s health, mental health, breast cancer, alternative health, and heart 
disease, among others. The program serves hundreds of participants each year and is a valuable 
resource to the community. 
 
Domestic Violence – The Clothesline Project 
 
As part of Domestic Violence Awareness Month, the Passageway Program at Faulkner Hospital 
hosted the Clothesline Project. This project addresses the issue of domestic violence against 
women. It is a vehicle for those affected by violence to express themselves and their stories by 
decorating a shirt. They then hang the shirt on a clothesline to be viewed by others as testimony to 
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the problem of violence. The shirts were displayed at Faulkner Hospital as well as in the Roslindale 
community as part of this program.   
 
Next Reporting Year 

 
FY2007 programming will be based on a continuance of FY2006 initiatives with like goals and 
expenditure projections. Faulkner anticipates, based on health status data and community feedback, 
that there will be modest changes to the objectives and focus.  
 
Projected expenditures for FY2007 are: 
 

Health Education     $  69,000 
Preventative Health Screenings     147,400 
School Partnerships        63,000 
Community Outreach and Service      94,000 
Non-clinical Programs and Services      68,000 
Domestic Violence        50,000 
Support and Recovery Groups        8,000 
Donated Goods and Services       45,000 
Direct Financial Contributions      35,000 
 
Total       $579,400 

 
Program Spending 
 
Expenditures below represent FY2006 direct expenses, associated expenses, determination of need 
expenditures, employee volunteerism, and other leveraged resources for each category listed.  
 

Health Education     $  68,800 
Preventative Health Screenings    150,000 
School Partnerships        62,600 
Community Outreach and Service      93,070 
Non-clinical Programs and Services      67,010 
Domestic Violence        49,600 
Support and Recovery Groups        7,900 
Donated Goods and Services       44,900 
Direct Financial Contributions      32,400 
 
Total        $576,280 

 
 
Access to Care  
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In FY2006, Faulkner also provided care without charge for more than 1,700 people unable to 
pay at a cost of $1.7 million.  The hospital paid another $2.5 to the statewide uncompensated 
care pool to cover the costs of uninsured patients at other hospitals. 
 
Faulkner is also a significant provider of health care for patients on Medicaid, providing more 
than $9 million worth of care to almost 4,300 Medicaid patients in FY2006.  
 
 
Measuring the Commitment  

 
One way to measure Faulkner's commitment to the community is by the amount spent on 
health care services and programs.  The following table calculates this in two different ways: 
first, according to the guidelines promulgated by the Attorney General’s office and second, 
according to a broader definition, which considers additional components of spending or 
revenue loss. 
 

Components of FY2006 Community Commitment 
(in $ Millions) 

Compiled According to the Attorney General Guidelines 
Community Benefit Programs 

 Direct Expenses 
 Program Expenses 0.6
 Health Center Subsidies (Net of Uncompensated Care) N/A
 Grants for Community Health Centers N/A
 Associated Expenses N/A 
 DoN Expenses N/A
 Employee Volunteerism N/A 
 Other Leveraged Resources 
                                                                                                                              Grants Obtained N/A
 Doctors Free Care N/A

Net Charity Care (Shortfall plus Assessment) 4.1
Corporate Sponsorships N/A 

 Total per AG Guidelines 4.7
 

Components of FY2006 Community Commitment 
(in $ Millions) 

Compiled According to a Broader Definition 
Community Benefit Programs 

 Direct Expenses 
 Program Expenses 0.6
 Health Center Subsidies(net of UC and Medicaid Loss) N/A
 Grants for Community Health Centers N/A
 Associated Expenses  N/A 
 DoN Expenses N/A
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 Employee Volunteerism  N/A 
 Other Leveraged Resources 
 Grants Obtained N/A
 Doctors Free Care N/A

Net Uncompensated Care – Hospitals 4.2
(Shortfall plus assessment net of Insurer Contributions) 
Bad Debt (at Cost)  

 Hospitals 1.2
 Doctors N/A

Medicaid Loss (at Cost)  
 Hospitals 2.3
 Doctors N/A

Unreimbursed Expenses for Graduate Medical Education 0.9
Linkage/In Lieu/Tax Payments 0.3
Total Broader Definition  9.5
 
Note:  Where N/A is reported, it should be noted that although amounts are not available for reporting, Partners 
hospitals, health centers, and physicians provide substantial contributions. 
 
Depending upon the definition used, Faulkner contributed between more than four and more 
than eight percent of patient care-related expenses to the community in FY2006. 
 
Contact Information 
 
For questions about this report, or for more information about Faulkner Hospital’s community 
benefit activities, please contact: 

Tracy Mangini Sylven, CHES 
Director of Community Health and Benefits 

Faulkner Hospital 
1153 Centre Street, Suite 4910 

Boston, MA 02130 
617-983-7451 

Fax: 617-983-7972 
Email: tsylven@partners.org 

 
 

 


