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Collaboration characterizes everything MassDevelopment does. The Agency works with

municipalities, nonprofit, and for-profit organizations throughout the Commonwealth. Devens

may feature the most complex set of interrelationships of any part of Massachusetts given three

main entities, namely, the residents of Devens, the Devens business community, and the

neighboring towns of Ayer, Harvard, and Shirley. In challenge lies opportunity, and this annual

report will reveal how Devens has grown and prospered thanks in part to the rich contributions of

so many interested parties.

With scores of companies taking root and thriving in Devens, singling any out for recognition risks

overlooking other outstanding organizations. But the fact that Bristol-Myers Squibb completed

construction on the largest capital project in its history makes BMS worthy of special note. The

transformation of Fort Devens to Devens has already garnered local recognition – the Patriot

Ledger late last year ran a special feature entitled “Devens: A Base Redevelopment Formula That

Works” – but the BMS deal raised the profile of Devens internationally, an important development

given that the Commonwealth increasingly competes economically not just with other states but

also against countries all over the world.

MassDevelopment oversaw Devens-related competitions to choose developers of both green

housing and Vicksburg Square. Although formal agreements pertaining to these two areas did not

come in time for inclusion in this fiscal year 2010 annual report, we feel optimistic that with the

right amount of collaboration, future annual reports will detail the completion of these two

projects and reveal that Devens will once again have taken on leadership roles, this time in the

critical areas of sustainable development and historic rehabilitation.

Finally, close readers of the Devens annual report will note a new name below the signature line.

In May, MassDevelopment announced that George Ramirez had succeeded Richard Montuori as

Executive Vice President of Devens Operations. We thank Rich for his work in moving

Devens forward.  

Please enjoy this annual report. We hope that it conveys the excitement we feel with respect to

the future of Devens as a place to work and to live.

Respectfully,

Robert L. Culver George A. Ramirez

President & CEO Executive Vice President, Devens

A Note from MassDevelopment



NONPROFITS
MassDevelopment neared completion on the new building for Transitions at Devens, a

13-unit emergency shelter for homeless women and children. The facility, for which

the Agency is seeking LEED certification for energy efficiency, will serve up to 50 

families a year. MassDevelopment invested $2.5 million in the construction and design

of the building, which created ten construction jobs. Our Father’s House, a Fitchburg-

based agency that offers shelter and related social services, has managed Transitions

at Devens in temporary quarters since 2006. The new lobby is dedicated to Barbara

Garneau, the former executive director of Our Father’s House who passed away in

March 2010. Transitions moved into the facility early in FY2011.

EVENTS
Devens-area children, residents, and business representatives gathered at the Devens

Community Center on December 4, 2009 for the annual tree-lighting ceremony on

Rogers Field. F.W. Parker Charter School Choir performed holiday songs for the crowd,

and the Shriver Job Corps provided refreshments. Loaves & Fishes also collected

donations of non-perishable items to feed those in need during the holiday season.

EcoStar sponsored its third annual Earth Day events on April 8 and 22, when 75 

volunteers from 14 Devens-based businesses and organizations participated in various

“Get Out and Celebrate Earth Day” activities. Most of the work took place inside the

Oxbow National Wildlife Refuge, where participants repaired more than 100 feet of

fencing along Route 2 to protect turtles, including the threatened Blanding’s Turtle,

from cars. Volunteers also removed invasive plants that threaten native species,

cleared access to a new hiking trail, and repaired water damage. To add color to the

industrial park, workers planted more than 350 flowers in areas of high visibility,

including the Visitors Center, Sweet Heart Rock, and Jackson Road entrance.

Twenty-eight young anglers dropped their lines in the waters of Mirror Lake on 

May 15, competing in the fifth annual Devens Fishing Derby for bragging rights for

catching the biggest fish, as well as prizes for finishing first, second, and third in 

three age categories. Alex Scheufele of Shirley caught the biggest fish, a 13-inch 

largemouth bass, which netted him the top prize.

Community Relations and 

Community Development



Beginning July 1, 2009, the town of Harvard became the educational provider for all Devens

school-aged children. The new contract provides education continuity for Devens, since 

students from all grades will attend Harvard schools. Previously, children attended Shirley

for the lower grades and Harvard for the upper grades. The contract with Harvard for 

children in grades six through twelve will expire in June 2011, and in June 2012 for those

in grades Pre-K through five. During FY2010, 43 Devens children attended school in

Harvard.

The seven-member Devens Education Advisory Committee (DEAC) worked with the school

departments of Harvard and Shirley to ensure a smooth transition for all Devens students.

The DEAC is made up of four elected Devens residents, two of whom must have school-

aged children, and one representative from each of the school committees in Harvard, 

Ayer, and Shirley.

Education
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Engineering serves as a municipal engineering department for

Devens. Department staff members provide daily professional

support to Devens Departments of Public Works, Recreation,

Environmental, and Utilities. Additionally, Engineering staff

manage consultants and contractors performing road design,

demolition design and construction, and architectural design

and construction. Engineering manages Devens infrastructure

program and geographic information system to provide 

comprehensive mapping databases, while supporting the

Assessor’s Office and the Real Estate and Planning Division

with lot plans, maps, and property information.

Engineering continues to play a key role in master planning

infrastructure for current and future development. The

Department supports public and private development by 

monitoring projects such as the $90-million base realignment

project on Barnum Road commissioned by the U.S. Army,

service upgrades for existing buildings in the rail-served 

industrial area, and green housing projects planned for Devens.

Engineering works closely with the Environmental Division to

clear former military housing sites for future development.

Army environmental contractors will continue to remove 

contaminated soils from under the slabs of former housing

areas, and the Engineering and Environmental Departments

are responsible for overseeing the removal of the foundations to

prepare the sites for development.

Major projects completed in the past year totaled approximately

$3 million in costs. Those projects included the construction of

a tunnel for golf cart traffic under Patton Road, which created a

safer crossing for golfers. Staff also oversaw building design

and construction work for the 13-unit Transitions at Devens

emergency housing facility. 

Engineering



The Devens Environmental Division assists Real Estate and Planning by 

providing interested clients with the environmental history of developable sites

by making available reports, plans, maps, and photos. The Environmental

Division helped eight clients through the due diligence process in FY2010.

The Environmental Division represented MassDevelopment/Devens at Base

Realignment and Closure Cleanup Team (BCT) monthly meetings. The BCT

includes representatives of the U.S. Army, U.S. Environmental Protection

Agency, and the Massachusetts Department of Environmental Protection. The

BCT, under the lead of the U.S. Army, oversees the Superfund cleanup of

Devens. Coordination and interaction with the BCT is essential to ensure

cleanup standards on the developable properties are consistent with the

Devens Reuse Plan.

Division staff attended and participated in bi-monthly Restoration Advisory

Board meetings that took place in Ayer, Shirley, and Devens. Staff also 

attended periodic meetings with the town of Ayer and People of Ayer

Concerned About The Environment regarding the perchloroethylene spill at

211 West Main Street in Ayer.

In support of development in Devens, the Division managed soil management

plans and conducted soil analysis during the year. Routine groundwater 

sampling and analysis, and reporting on Area of Contamination (AOC)-43J to

the BCT took place. In 2009, the BCT also approved a pilot test plan to attain

remediation goals more quickly by utilizing active remediation. A combined

effort by MassDevelopment and the Army identified, excavated, and disposed

of lead-contaminated soils from a site located at the intersection of Grant and

Jackson Roads. Superfund activities by the Army included continuing 

remediation of groundwater at AOC-50 and the former airfield; Sheply Hill

Landfill remedial studies to increase the effectiveness of the groundwater 

remedy; draft documents on the Land Use Controls at the former Army

Housing Area; and initial preparations of the Comprehensive Five Year Review

of remedial actions in Devens for nine sites.

Environmental
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Public Safety
Devens Public Safety Division has three departments: the Emergency Dispatch Center, the Fire Department, and the

State Police/Devens Barracks. The Department provides a comprehensive range of emergency and non-emergency

services.

EMERGENCY DISPATCH CENTER
The Devens Department of Public Safety has an Emergency Dispatch Center that provides service to both Devens and

the Military Enclave in Devens. The Dispatch Center is staffed at all times by four full-time dispatchers, one part-time

dispatcher, and two on-call dispatchers.

The Center answers the enhanced 911 VESTA telephone system for Devens residents and businesses. The 

dispatchers are Emergency Medical Dispatch-certified to provide service to callers who need medical assistance. 

The Center logged 5,968 calls for service. Not all calls required a police or fire response. The State Police responded

to 2,258 calls. The Center received 602 calls for service in the Military Enclave, 234 of which required police and/or

fire response. 



Calls for Service:

The Devens Fire Department responded to

2,112 calls for service during FY2010:

Alarm, CO 0001

Alarm, Trouble 0001

Area Check for Smoke 0001

Emergency Call 911 0013

Fire Alarm, Box Detail 0947

Fire Alarm, Phoned 0012

Fire, Auto 0000

Fire, Brush 0011

Fire, Master Box 0115

Fire, Municipal Alarm Repairs 0021

Fire, Other 0195

Fire, Prevention Inspection 0231

Fire, Public Education 0128

Fire, Public Service Call 0014

Fire, Rescue 0002

Fire, Structure 0003

Fire, Training 0012

Gas Leak 0045

Hazardous Materials 0005

House Lockout 0002

Hydrant Testing 0006

Investigation 0001

Medical Emergency 0175

Motor Vehicle Accident 0030

Motor Vehicle Lockout 0101

Mutual Aid, Provided 0021

Suspicious Package 0002

UXO 0011

Water Problem 0001

Welfare Check 0002

Wires/Trees Down 0003

Total FY2010 Calls 2,112

FIRE DEPARTMENT
The Devens Fire Department provides comprehensive life and

property protection services for those who live and work in

Devens. The Department also provides emergency services to

the U.S. Army, the Federal Prison in Devens, the Shriver Job

Corps, and the U.S. Fish and Wildlife Service. The Devens Fire

Department facilitated the safety needs of the Bristol-Myers

Squibb and Evergreen Solar construction projects. The Fire

Chief is responsible for overseeing construction support for

unexploded ordinance.

Under the direction of the Fire Chief, and the assistance 

of two Deputy Chiefs, the Devens Fire Department has four 

lieutenants and 14 firefighter/emergency medical 

technicians who provide 24-hour coverage over four shifts. The

Devens Fire Department maintains an aggressive fire control

system, an integrated pre-hospital care system, management

of hazardous materials-related incidents through emergency

mitigation, technical rescue response, fire prevention, public

education, emergency management, and other related 

emergency and non-emergency services. 

Staff Certification

A lieutenant and a firefighter received certification from the

National Board on Fire Service Professional Qualifications as

Fire Inspector II, and another firefighter received certification

as Fire Inspector I. All Department members are certified as

EMTs in Massachusetts. The Department continued to meet

the requirements of the Insurance Service Office.
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Hydrant Testing

The Devens Fire Department flow tested 92 hydrants this fiscal year. In

addition to annual testing, the Department completed testing on another

20 hydrants at the request of businesses or DPU to determine water

flows for construction. Earth Tech corrected hydrant problems within one

week of identification.

All hydrants were renumbered into a system that will allow for easier

identification of hydrants in emergencies.  

Emergency Planning 

Several subcommittees were appointed to work as part of the Local

Emergency Planning Committee, including a Security/Evacuation

Subcommittee, a Safety Committee, and an Exercise Planning

Committee. The Comprehensive Emergency Response Plan was updated.

The Department rewrote the Devens Evacuation Plan to reflect Public

Safety resources. The Devens Fire Department and State Police also 

participated in a two-day table-top exercise with the U.S. Army.

Fire Prevention

Chief officers conducted more than 200 unexploded ordinance (UXO)

awareness classes for more than 4,200 construction company workers

working in Devens. The Army National Guard construction project on

Barnum Road, Bristol-Myers Squibb project, and utility work along

Jackson Road increased demand for these classes, which consisted 

of instruction in proper identification of UXO and the procedure for

notification of the Devens Fire Department of any UXO identified. The

State Police Bomb Squad disposed of identified UXO while Devens Fire

personnel made proper notification to the U.S. Army Corps of Engineers.



Inspections

As required under the Commonwealth’s fire code,

Department personnel inspected approximately 90 new and

existing businesses for compliance. Staff issued violation

notices, received and filed corresponding plans of correction,

and conducted follow-up inspections to ensure compliance.

The Department also inspected all newly installed fire alarm

and sprinkler systems. The Department conducted quarterly

fire drills at all schools and, when requested, ran fire drills at

Devens businesses. 

This year, the Fire Department entered into an agreement

with U.S. Army Fort Devens to conduct fire inspections of

more than 220 military buildings located in Devens and on

the south post. Department staff inspected the buildings for

compliance with state and federal codes.  

Permits

The Department issued more than 300 permits for fire alarm

installation and repair, sprinkler installation and repair, LP

gas, smoke detectors, flammable storage, fireworks, 

underground tanks, hot work, and blasting. M.G.L. chapter

148 requires the issuance of these permits. Staff also 

performed all required follow-up inspections. 

Public Education

The Department’s Public Education Division continued its

provision of fire and life safety education across Devens. More

than 200 students from schools located in Devens participated

in some form of fire safety education. The Department added

Evergreen Gardens Day Care and the Oxbow Schoolhouse to

the organizations visited by fire educators. Devens firefighters

hosted station tours for the Parker Charter School and the

Guild of St. Agnes Day Care. The Family Community

Partnership that meets at the Devens Recreation Center

requested three visits from fire educators. Devens firefighters

provided fire safety instruction to the children of Transitions at

Devens and then met separately with adults living at the 

facility regarding exiting the building and responding during

fire alarms. These meetings covered practicing exit drills in

the home.

The U.S. Army and Marine Corps stationed in Devens

requested fire safety presentations at Family Day events 

held in Devens. In addition to these events, Devens 

firefighter/EMTs provided an ambulance orientation class to

members of the U.S. Army training to be combat lifesavers. 

As part of ongoing efforts to keep Devens a Heartsafe

Community, the Department’s public educators continued to

provide CPR training. Public fire educators conducted first

aid/CPR classes for businesses in Devens such as Eglomise

Designs and Evergreen Solar. 

The lifeguards at Mirror Lake requested a class on head

injury management in the water. Summer camp staff and 

lifeguards reviewed the dangers of these traumas and then

practiced methods for removing head injury patients from the

water. Early in the season, all lifeguards participated in a drill

simulating the rescue of a victim from deep water through 

initial treatment and transport by ambulance.
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Public Education Continued

The Public Education and Training Divisions conducted fire extinguisher

classes for nearly 200 employees from businesses in Devens, as well as

trench rescue awareness classes and confined space rescue awareness

classes. In September 2009, Devens hosted the 2009 Public Fire and

Life Safety Educators Conference. More than 200 educators from

Massachusetts attended the two-day conference. The Department 

hosted the event and presented a class for 50 participants on how to

give station tours. 

Staff Training

The Department’s Training Division oversees an in-service program for

all fire personnel. Each shift devotes from one to three hours to ongoing

training or equipment review under the direction of the training officer.

Every year, firefighters receive on-going training in subjects like pump

apparatus operations, search and rescue, basic rope rescue, high angle

rope rescue, rapid intervention team training, auto extrication, ice 

rescue, the use of the thermal imaging camera, the use of multiple gas

meters, large diameter hose lays, and forcible entry training. In addition,

officers review equipment with firefighters during regular shifts.

To provide quality training for Department staff, outside services are

brought in to teach specialized classes. Apparatus Operation 2 for the

Real World training brought a state-of-the-art simulator to Devens. This

program included an online training followed by a practical skills 

exercise during which each firefighter had to run a fire truck pump

while multiple lines sent water to the simulated multi-alarm fire giving

each firefighter practical experience in adjusting the pump to meet the

multiple challenges of a large firefighting operation.



Twelve Devens technicians received trench rescue training

along with their counterparts from Ayer and Lunenburg. All

other Devens Fire Department personnel completed

refresher training to the operational level.

The 12 Devens technicians also received confined space

training. All other Devens firefighters underwent refresher

training. The Devens Fire Department ran a technician

course and trained three Devens firefighters as well as oth-

ers from Ayer, Lunenburg, and Groton. A grant from the

U.S. Department of Homeland Security paid for this train-

ing.     

Firefighters conducted annual decontamination training

using the Mobile Mass Decon Unit stationed in Devens.

Devens Fire personnel participated in a Fire District #6

Regional Mass Decon Unit exercise. All Devens Fire 

personnel are trained to a minimum of the operational

level for the Mass Decon Unit.  

The Devens Fire Department completed a 24-hour class

entitled Introduction to Wildland/Urban Interface S-215.

This course prepares firefighters to fight wild and forest

fires. The likelihood of wildfires in Devens has increased

following damage caused by an ice storm in 2008. 

The Devens Fire Department hosted a 24-hour class 

entitled Introduction Rope Rescue, Level II. A grant from

Homeland Security paid for this class. Devens Fire now

has 12 firefighters trained at the technician level. 

Regional Teams

The Department’s Trench Rescue Team and the Confined

Space Rescue Team conducted annual training sessions.

The Trench Rescue Team consists of members of the fire

departments from Devens, Ayer, and Lunenburg. The

Devens Fire Department Confined Space Rescue Team

has eight personnel trained to the technician level and 13

operations-level personnel. Devens Fire Department

Trench Rescue Team training included fire department

personnel from the fire departments of Devens, Ayer,

Lunenburg, and Sterling.

Emergency Medical Training

Each firefighter/emergency medical technician must 

participate in a 24-hour EMT refresher and 28 hours of

continuing education classes every two years in order 

to maintain certification as an EMT. Each firefighter 

completed 15 additional hours of medical continuing 

education including courses on how to respond to patients

in confined spaces, how to respond safely, environmental

emergencies, the baby safe haven law, the role of the EMT

as a mandated reporter, and statewide training in the new

medical orders for life-sustaining treatment protocol. All

personnel attended annual infection control training.
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STATE POLICE
The Massachusetts State Police barracks in Devens operates under the 

command of one lieutenant and is staffed by ten troopers, one sergeant, and

one part-time administrative assistant. Due to an increase in calls for service

and police investigations, the Department recently added a barracks 

investigator who investigates and prosecutes criminal cases. Devens

troopers perform local police duties while having the resources of the 

State Police at their disposal.  

Resources

The State Police in Devens maintain a fleet of one unmarked cruiser, four

marked cruisers, a marked four-wheel-drive Expedition, and a four-wheel-drive

pick-up truck for off-road assignments. Three of the cruisers have state-of-the-

art laptop computer terminals that not only allow the troopers to perform 

criminal background checks on individuals and their vehicles directly from the

cruisers, but also allow that information to flow directly to the station desk 

officer. The barracks also has four troopers trained to patrol on mountain

bikes, which prove especially useful during recreation events at Devens. 

The Devens barracks and community have access to all of the resources of

the Massachusetts State Police, which include the Air Wing, Anti-Terrorism

Taskforce, Attorney General’s Office, Bomb Squad, Detective Unit, Commercial

Vehicle Enforcement Section, Crime Scene Services, Crisis Negotiation Unit,

Governor’s Auto Theft Strike Force, Hazardous Devices Unit, K-9 Unit,

Motorcycle Unit, Mounted Section, Narcotic Section, STOP Team, Traffic

Programs Section, Underwater Recovery Section, and Violent Fugitive

Apprehension Section. 

The Hazardous Devices Unit/Bomb Squad assigned to the Fire Marshal’s

Office and its specially trained canines work in Devens Monday through Friday

during business hours and are on call on off hours, weekends, and holidays.
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FY2010 July Aug Sept Oct Nov Dec Jan Feb Mar April May June Total

Warnings 35 30 29 52 47 72 72 103 80 68 77 49 714

Violations 4 9 1 3 3 2 15 2 3 3 2 4 51

Arrests 0 1 1 1 0 4 4 1 10 0 1 1 24

Accidents 2 3 1 2 2 4 3 3 3 6 9 4 42

Complaints 0 0 1 3 3 1 0 0 1 2 3 1 15

Parking

Tickets
31 21 15 13 0 0 0 0 0 23 75 140 318

911 Calls 17 22 38 17 14 32 23 18 25 17 20 19 262

Alarms 10 9 15 7 8 6 11 17 11 14 12 14 134

Investigations 1 2 3 6 5 11 16 21 13 18 9 2 107

Services:

The chart below summarizes police work over the last fiscal year.

Training

All troopers assigned to the Devens barracks completed the following in-service training during Fiscal Year 2010:

Communicating with the Deaf and Hearing Impaired

CPR/AED Training

Custodial Suicide Prevention

Dealer/Repair Plates

Death Notifications

Detecting Counterfeit Passports

Effective Communication

Emotionally Disturbed Persons

Enforcing Protection Orders Nationwide

Firearms Qualification Sig Sauer P225

First Responder

Hate Crimes

Infectious Diseases and Emergencies

Inspection Sticker Training Program

Law Enforcement’s Initial Response to Child Sexual Abuse

Legal Updates 2009 Part 1 & Part 2

Legal Updates 2010 (Iteration 2)

Massachusetts Child Amber Alert Plan

Massachusetts Missing Children

Motor Vehicle Stops and Searches

MPTC 258E Harassment Prevention Orders

Muslim Cultural Awareness

Officer Safety

Older Drivers & Law Enforcement

Oversize Vehicles

Persons with Disabilities and Law Enforcement

Protective Custody

Protesters

Racial and Gender Profiling

Responding to Armed Robberies

Search Warrants (Part 1)

Sikh Cultural Awareness

Suicide Prevention and Intervention

Weapons of Mass Destruction Part 2

Workplace Violence 2010

Work Zone Safety



Highlights/Achievements

The Department experienced a significant rise in calls for domestic abuse and 

violence within Devens itself as well as from area towns. Troopers issued and served

an increased number of restraining orders and emergency orders. To remain current

with education and recent law changes, Devens troopers partnered with Ayer District

Court, the Middlesex County District Attorney’s Office, Nashoba Valley Medical Center,

and area police departments to form a High Risk Response Team to deal with 

domestic abuse. This team meets on a monthly basis to discuss high-risk cases in

their communities.

Devens troopers continued to provide support to the community by attending the

Martin Lewis Day Camp and speaking on public safety issues such as stranger 

awareness and bicycle safety. Troopers from Devens, along with state troopers

assigned to the Traffic Programs Section of the Massachusetts State Police, hosted 

the first child safety car seat check-point at the Devens fire station last September.

The troopers, trained by the National Highway Traffic Safety Administration as child

passenger safety technicians, provided area residents with education and legal

updates on car seat laws. They performed 17 car-seat inspections and replaced three

outdated and defective car seats with no charge to area residents. 

The State Police Canine Unit continues to assist the Devens community by providing

free quarterly narcotic/contraband sweeps for the Devens Federal Medical Center. The

Unit also provided assistance in searches and demonstrations at the veteran’s housing

facility, Parker Charter School, and the Shriver Job Corps Center.

The State Police continued to plan and prepare for incidents involving natural and

manmade disasters. This preparedness proved extremely useful with spring flooding

in Ayer and Shirley, which resulted in road closures and detours that brought

increased traffic to Devens.

Traffic citations have increased, but more emphasis has been placed on education

and verbal warnings. Troopers assigned to work recreational events issued more than

300 parking violations in FY2010.



The Department of Public Works (DPW) maintains roads, grounds, and buildings in Devens.

DPW plowed 60 miles of roads and 15 parking lots; mowed 80 acres of recreational fields and

155 acres of municipal grounds; resurfaced four roads; and installed more than 8,000 feet of

sidewalk alongside Barnum Road. The Department also swept roads and repaired 

potholes and maintained recreational fields, common areas, and roadsides. Tree trimming took

place during the spring and summer. Additionally, DPW executed its usual tasks, such as 

overseeing fleet operations for all Devens vehicles and equipment; property inventory 

management; animal control; solid waste management; utility operations cross connection 

surveying; and back flow device inspection.

Public Works
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The Real Estate and Planning Division plans, facilitates development,

and manages MassDevelopment’s real estate assets in Devens.

Marketing the remaining commercial property in the Jackson

Technology, West Rail Industrial, Barnum Road Business, and the

Willard Heights development districts remained a priority. The Division

also assisted third-party property owners find or retain tenants for

their buildings. In addition to these efforts, the Division worked on a

ground lease for an 8 MW solar farm, solicited requests for 

proposals for the adaptive redevelopment of Vicksburg Square and

sustainable zero net energy housing, and completed construction of 

a new state-of-the-art LEED-certified residential facility.   

MARKETING
Devens real estate marketing targeted industry sectors important 

to economic and employment growth in Massachusetts. Sectors

included life sciences, medical device, clean energy technology,

defense, and plastics. 

Marketing activity highlights include:

� More than 150 Devens real estate inquiries.

� Approximately 20 developer and prospect showings. 

� Direct mail and telephone solicitations to medical device, 

biopharmaceutical, and clean energy companies.

� Devens print and online ads in the Boston Business Journal, Site

Selection magazine, CommonWealth magazine, Mass High Tech, 

Banker & Tradesman, Bizjournals.com, Costar, SiteNet.com, and 

SiteSelection.com. 

� Participation at the following conferences and tradeshows: 

BIO2010, MassMEDIC, MassEcon, MassBIO, MassPlastics, 

Massachusetts Municipal Association, Associated Industries of

Massachusetts, and MEDICA.

� Presentations to the Commercial Brokers Association’s 2009 golf

tournament, the Massachusetts Environmental Business Council,

Devens Broker Breakfast, and Devens Business Leaders 

Breakfast. 

Real Estate and Planning



REAL ESTATE TRANSACTIONS AND PROJECTS
The following real estate transactions and projects were completed during FY2010:  

� New England Sheets: MassDevelopment executed a rail spur easement with the owner of 36 Saratoga 

Boulevard. The rail spur was a necessary improvement to lease the 160,000-square-foot facility to New 

England Sheets, an out-of-state manufacturer of corrugated cardboard. New England Sheets will create

up to 66 jobs in Massachusetts.

� Transitions at Devens: MassDevelopment completed construction of a 14,000-square-foot, 13-unit 

transitional living facility for homeless mothers and children. The LEED-certified facility will be operated

by Our Father’s House of Fitchburg.

� Vicksburg Square: Through a request for expressions of interest, MassDevelopment initiated a developer

selection process for historic Vicksburg Square, a 450,000-square-foot former headquarters complex of 

the U.S. Army. Trinity Financial, the selected developer, is proposing adaptive redevelopment of Vicksburg

Square and will work with area towns and Devens residents in FY2011 to seek local support for the 

project. 

� Devens Sustainable Housing: MassDevelopment selected two housing development teams to create 

moderately priced single and multifamily sustainable homes that use little or no energy. These 

homes will be designed to take advantage of the latest construction methods and technologies to 

reduce the energy consumption of the occupants.

� Leases: Real Estate managed 20 leases in MassDevelopment-owned buildings in Devens. New 

leasing activity included a lease of 2,348 rentable square feet to Central Mass Safety Council at 94 

Jackson Road. MassDevelopment approved a short-term amendment of the PolyCarbon Industries, Inc.

lease of a 10,000-square-foot building.

POTENTIAL NEW PROSPECTS
Real Estate responded to several formal requests for information from individual companies and national site

searches. The Massachusetts Office of Business Development and MassEcon introduced other prospects to

Devens. At the end of FY2010, Real Estate was working actively with three companies in the life sciences and

renewable energy fields that are considering building or leasing facilities in Devens.
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Recreation
The Devens Recreation Division oversees Devens outdoor recreational facilities and usage of the Community Center.

These facilities include Rogers Field, Willard Park, Antietam Field, Museum Field, Mirror Lake, Robbins Pond, and 

the community playground. Devens venues attract players from across New England. An estimated 250,000 individuals

came to Devens during FY2010 to participate in active and passive recreation. This participation generates 

approximately $5 million in economic activity in Devens and the local region. 

The event season runs from April through October. Devens hosted soccer, lacrosse, ultimate Frisbee, softball, and flag

football tournaments in addition to the first Hot Rod Car Show in Devens history. Clubs and nonprofits also utilized

Devens facilities. Devens hosts ten-week day camp programs each year that begin in June.  

The Community Center located adjacent to Rogers Field serves as the hub for meetings, socials, and holiday 

gathering for Devens residents, Freedom’s Way National Heritage Area, and other groups. During the school year, the

Family Partnership of Ayer, Shirley, and Devens offer “Tumbling Tots Playgroup” for children from early walkers to 

3½ years of age, three mornings a week.

Open year-round for fishing and hiking, Mirror Lake also offered ten weeks of recreational swimming during the 

summer for a nominal fee. The Trustees of Reservations hold the conservation restrictions for Mirror Lake and the

Eskers. Marcus Lewis Enterprises managed operations for the lake under contract with MassDevelopment. The 

terrain, well-suited to walking and biking, continues to draw individuals and families to Devens.



ELECTRIC
The Department provided electric service to 

approximately 417 meters, supplying 195 million

kilowatt hours of electricity. Saratoga Substation was

completed and energized, adding an additional 84

MVA of capacity to the Devens Utilities electric 

distribution system. The total Devens electric 

distribution single contingency firm capacity is now

200 MVA. Approximately two circuit miles of 13.8 kV

underground conductor were installed to provide 

permanent power to Evergreen Solar. This installation

completed  the augmentation of West Rail Industrial

load growth (including the Evergreen Solar project)

and provided additional firm capacity for future load

growth at Salerno Circle and other development sites

in Devens. 

NATURAL GAS
The Department delivered 7.1 million therms of 

natural gas to Devens customers. The upgrade 

to the Tennessee Gas Pipeline Lunenburg lateral was 

completed in August 2009. The upgrade will allow for

the delivery of gas to Devens to serve the increasing

gas loads of Bristol-Myers Squibb, Evergreen Solar,

and other development sites in Devens.

WATER
The Department pumped 424 million gallons of water

and provided service to 248 service connections.

Significant accomplishments included the completion

of the Shabokin Replacement Well and Pumping

Station. Construction began on the upgrade of the

MacPherson Well and Pumping Station with 

completion anticipated in 2010. The Devens Public

Water Supply continues to deliver safe and reliable

water to its customers that meets or surpasses 

federal and state drinking water standards.

WASTEWATER 
The Department treated 512 million gallons of waste-

water at the Devens treatment plant, including 122

million gallons from MCI-Shirley, 62 million gallons

from Shirley, and 46 million gallons from Ayer. The

plant also treated more than four million gallons of

wastewater and septage from the Ayer Pepsi plant

and surrounding communities.

Utilities

The Utilities Department provided electricity, natural gas, water, and sewer services for the residential and

business communities. The Department provided pole and conduit access for telecommunications and cable

television as well as antennae siting for wireless communications. In addition, the Department supplied sewer

and back-up water services to MCI-Shirley, and parts of Shirley and Ayer.  Utilities staff worked in conjunction

with contractors to operate, maintain, upgrade, and expand Devens utility systems. These systems consist of

four 69 kV/13.8 kV electrical substations; four miles of 69 kV transmission lines; 80 miles of 13.8 kV power

lines; four groundwater wells and pumping stations; 50 miles of water lines; two one-million-gallon water 

storage tanks; 30 miles of natural gas pipeline; a state-of-the-art wastewater treatment facility; five sewer lift

stations; and 50 miles of sewer lines.
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DDeevveennss  FFiinnaanncciiaall  SSttaatteemmeenntt  
FFoorr  tthhee  PPeerriiooddss  EEnnddeedd  JJuunnee  3300,,  22000099  aanndd  22001100

Operating revenues:
Lease income
Pilot fee
Property taxes
Other municipal income
Public education
Fire income
State police
Recreation income

Total operating revenues

Operating expenses:
Professional and Administrative operations
Fire operations
Dispatch operations
Public works operations
Recreation operations
Municipal education expense
State police operations
Grant expense
Depreciation expense

Total operating expenses

EExxcceessss  ooppeerraattiinngg  eexxppeennsseess

UUttiilliittyy  ooppeerraattiioonnss
Utilities income
Utilities expense
Pilot fee expense
Amortization of bonds
Bad debt expense
Depreciation expense

Excess revenues from utility operations

Land and building sales, net

EExxcceessss  eexxppeennsseess bbeeffoorree  nnoonn--ooppeerraattiinngg  aaccttiivviittyy

Non-operating revenues and expenses
Contract assistance
Investment income
External funding
Interest expense

Excess non-operating revenues

EExxcceessss  rreevveennuueess

CCaappiittaall  aaccttiivviittyy::
Office equipment, computers, software
Environmental activities
Devens municipal services
Devens real estate and engineering
Utility infrastructure

Total capital activity

FY2010

$739,119
1,500,000
4,474,500

229,272
192,203
259,210

7,619
246,901

7,648,824

5,089,345
1,908,928

282,321
1,261,263

178,163
946,653

1,155,918
81,333

2,961,715
13,865,639

$$((66,,221166,,881155))

$35,250,129
(28,228,028)
(1,500,000)

(27,759)
15,797

(3,046,566)
$2,463,573

-----    

$$((33,,775533,,224422))

$471,678
170,275

6,287,980
(1,351,214)
$5,578,719

$$11,,882255,,447777

$123,423
60,044

204,468
8,441,492
6,367,723

$$1155,,119977,,115500

FY2009

$891,985
-----

4,179,990
295,173
177,128
332,993

8,739
236,456

6,122,464

3,995,536
1,929,477

286,208
1,327,072

222,129
912,832

1,103,170
2,229,667
2,848,721

14,854,812

$$((88,,773322,,334488))

$34,416,891
(24,147,366)

-----
(27,759)
(17,741)

(1,699,669)
$8,524,356

7,425

$$((220000,,556677))

$472,403
749,701

27,675,470
(1,550,309)

$27,347,265

$$2277,,114466,,669988

$174,284
157,327
349,933

3,569,445
23,420,032

$$2277,,667711,,002211
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