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Mission Statement  

Vision for Community Health 
Baystate Medical Center, a member hospital of Baystate Health, is committed to meeting the identified 
health and wellness needs of constituencies and communities served through the combined efforts of 
Baystate Medical Center member organizations, affiliated providers, and community partners.  
  
To reach this goal Baystate Medical Center will:  
• focus on prevention and increasing access to health and wellness care;  
• provide technical support for related community planning;  
• focus on amelioration of root causes of health disparities, including related economic development, 

job training, and education;  
• measure improvements in community health status that result from our efforts; and  
• invest the time, talent, and resources necessary to accomplish these goals.  
 

Internal Oversight and Management of Community Benefits Program 
The Community Benefits Advisory Council (CBAC) is convened by the senior executive who serves on the 
committee as the chairperson or co-chairperson.  This senior executive is also a member of the Baystate 
Administrative Services Executive Committee, which oversees the community benefit process. At Baystate 
Medical Center the Community Benefits senior executive is Trish Hannon, Senior Vice-President and 
Chief Operating Officer.  The membership in CBAC consists of hospital-level leaders and key community 

artners who work jointly to identify community health needs and target community benefit initiatives. p
 

Community Health Planning Process  
Background:  In FY 2004, Baystate Medical Center completed a thorough planning and community needs 
assessment process based on “A Planned Approach to Community Health,” a five-phase model including 
the steps outlined below.1  This planning framework was used to conduct locality-based planning activities 
and goal-setting for Baystate Medical Center’s CBAC initiatives which were developed based on the 

ve planning steps:    following fi
 

1. Engage the community  
2. Collect and organize data  
3. Choose health priorities and target groups  
4. Choose and conduct interventions  
5. Evaluate the process and the community interventions  

 
Sources of Information.  This past year the Baystate Medical Center’s CBAC continued the assessment 
process to update and upgrade the original CBAC priorities, gathering information and reviewing data from 

number of sources, including:  a 
  
• Healthy People 2010 indicators collected by the Massachusetts Department of Public Health and the 

Centers for Disease Control and Prevention were major sources of data for community health needs 
assessment and planning information.  

 
• Morbidity data based on hospital discharge data secured through internal Baystate Health sources and 

 
1 U.S. Department of Health and Human Services. Planned Approach to Community Health: Guide for the Local 

Coordinator. Atlanta, GA: Centers for Disease Control and Prevention, National Center for Chronic Disease 
Prevention and Health Promotion. 
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ided to the Committee by internal and external 
professionals in the health care and public health field. 

e quality of 

ty benefits software, 
e Health community benefits services and activities.   

g 

and 
 a foundation for decision-making and developing strategies to effect change in the 

ll
  

cent Health  

h 
r 

ns—the uninsured, refugees and immigrants, people of color, and the disabled. 

 activities of the CBAC and the Baystate Medical Center 
ing FY 2007. 

 Health Center, and 
r children ages 6-18.  

the Massachusetts Data Consortium were a major source of information.   

Expert testimony in areas of community health was prov• 

 
 
FY 2007 Planning Activity.  Over the course of the last fiscal year, planning meetings and program 
development activities focused on improving the diversity of the health care workforce.  Baystate Medical 
Center is committed to reducing the burden of illness, high incidence and prevalence of disease, and 
mortality experienced by those who suffer from health disparities, including racial and ethnic minorities.  

y developing a more diverse health care workforce, Baystate Medical Center will improve thB
care provided to Hampden County patients and contribute to creating a healthier community. 
 
The Community Health Planning Director provides special program development services including grant 
development to leverage resources needed to fund new community benefits initiatives. Baystate Health 

tilizes Community Benefits Inventory and Social Accountability (CBISA), communiu
to track and manage all Baystat
 
Community Participation  
Community members have a key role in helping the hospital identify community health needs, developin
strategies to address these needs, and evaluating the effectiveness of strategies and interventions.  They 
participate on oversight committees for Baystate Medical Center representing the greater Springfield 
community and Western Massachusetts constituencies. They review community needs assessment data 

se this analysis asu
fo owing areas:   

1. Family Violence
2. Child and Adoles

  

3. Health Access   

Community Benefits Plan  
Baystate Medical Center is committed to working with stakeholders and consumers to determine how to 
improve access to health information, preventive care, and medical services.  As the region’s largest 
provider of free care and Medicaid services, Baystate Medical Center has a long history of working with 
underserved and underinsured populations to improve health care delivery and supporting programs that 
address identified community needs.  During FY 2007, Baystate Medical Center continued to partner wit
diverse people and neighborhood groups in the community to improve health access and quality for ou
most vulnerable citize

Progress Report  
The balance of this report refers to the work and
community benefits program dur

Child & Adolescent Health  
In FY 2007, Baystate Medical Center provided community benefit programs and services to infants, 
children and adolescents through 60 program activities.  The Children’s Hospital, a major component of 
Baystate Medical Center, supports care to children and adolescents throughout the community.  Baystate 
Medical Center operates health centers based in center-city locations in the Springfield Public School 
System and in particular the Brightwood and Mason Square Health Centers, High Street
the Child Day School Program, an alternative school program fo

Baystate-Springfield Educational Partnership (BSEP) 
Baystate Medical Center has stepped up its commitment to help Springfield Public Schools by formalizing 
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 career 

lth 
g important proficiency standards, and develop the skills that are 

active to colleges and employers. 

xpanded its involvement with educational partnerships at the elementary, middle and 

• 
he program an 

• grant from the Department of Education to 

• 

tions in science and health related curriculum, designed to prepare them for a career in health 

• 
ool year, engages students in science and health related workshops to 

• 

paring resumes, interview and job skills, which will help them 
thrive in their respective workplace.  

people dealing 
ith the effects of a disease, chronic illness and loss.  Examples of these groups include:  

• sources and 

• Midwifery Associates delivers 

 Grief and bereavement support groups were offered through BMC Pastoral Care.  

unded 
 

use–oriented projects were provided as a result of our community grant development activities: 

• 
sk 

the Baystate-Springfield Educational Partnership (BSEP).  BSEP aims to advance the academic and
development of students K-12 to help them achieve rewarding careers in health care.  BSEP offers 
continuous programs over the course of a student’s elementary, middle, and high school education to 
promote science, math, technology, and health care skills.  By linking a student’s education to a health 
career path the program helps BSEP students gain experience with health care professionals within a hea
care setting, receive support in meetin
attr
    
In FY 2007, BSEP e
high school level.    

The “Robin Y. Brown Memorial Teen Mini Medical School” was expanded to two sessions per year. 
Normally, this five-week session runs in the spring; however, due to the popularity of t
October session was held, doubling the number of sophomore students joining BSEP.  

BSEP assisted Big Brothers Big Sisters in obtaining a 
expand the“Baystate Bigs” elementary school program.  

BSEP also was awarded a grant from the Massachusetts Department of Pubic Health for the Baystate 
Academy. The program, which will begin the summer of 2008, will engage underrepresented 
popula
care.  

The new Science and Medicine program for area sophomores was launched. This program, which 
meets monthly through out the sch
bolster their classroom learning.  

An additional program, the “employment and academic skills workshops” for high school aged 
students, entails workshops geared towards increasing the employability of participants. The 
workshops place an emphasis on pre

Chronic Health Conditions  
Baystate Medical Center continues to offer free support groups and educational efforts for 
w
  

The Support Group for Latina Women Living with Breast Cancer provides survivors the re
coping skills to live strong although impacted by the diagnosis and treatment of cancer.  

The Support Group for Acoustic Neuroma provided by Baystate 
emotional support, comfort and psycho-education to families.    

•

 
In 2007, Baystate Health’s Community Health Planning Department earned over $1 million in grant-f
programs to support community partners.  For example, the following community health substance
ab
  

The Drug-Free Communities program is a broad-based, multi-organizational, community partnership 
funded by HHS/Substance Abuse and Mental Health Services Administration that targets the high-ri
neighborhoods of Springfield.  Two grant awards were given in FY 2006, one to target the Mason 
Square area and the other to target the North End of Springfield.  The Martin Luther King Jr. 
Community Center is the lead agency for the Mason Square coalition that brings together the public, 
private, and nonprofit sectors in an effort to reduce youth substance abuse and improve quality of life 
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ouncil is leading the North End 

• 
lth Center.  

y Program 

•  

ddle-school aged children for prevention services that 
increase their resiliency and protective factors. 

ts the 

al-based 

ed by child abuse 
d domestic violence.  The Family Advocacy Center accomplishes this by providing:   

• 
orney’s Office, numerous local law 

• cal treatment of the negative effects of child abuse and domestic violence and 

Baystate Medical Center during FY 2007 were focused on both 
tical elements.      

o 

 

 plans accepted, office location and office hours, and even how many years the doctor has been in 

available in the home and the community.  The hospital maintained three Consumer Health Libraries, two 

for Mason Square children and their families. New North Citizens’ C
Campus Concept Coalition in their Drug-Free Community program. 

The North End AIDS Response is a substance abuse outreach program in the North End of Springfield 
that is provided by New North Citizens’ Council in conjunction with our Brightwood Hea
This federally-funded project was developed with support from the Communit
Development Consultant and is co-located at the Brightwood Health Center.  

The Springfield Triangle Project is a state-funded substance abuse prevention initiative that provides
an evidence-based prevention program called “All-Stars.” The program is delivered collaboratively 
throughout the city by the South End Community Center, Martin Luther King Jr. Community Center, 
and New North Citizens’ Council and targets mi

 
Family Violence and Injury Prevention  
Taking a lead role on issues of family violence, Baystate Medical Center Children’s Hospital suppor
Family Advocacy Center, which offers a multi-agency approach to severe child abuse.  Since 1996, 
Baystate Medical Center's Family Advocacy Center has provided medical and psychological care to 
children who have been physically and sexually abused.  The Family Advocacy Center is a hospit
program accredited by the National Children’s Alliance.  The mission of the Center is to lead the 
community in improving the health, safety and well-being of children and families affect
an
 

A child-friendly facility for and participation in a multidisciplinary child abuse interview team.  The 
major partners of the team are the Hampden County District Att
enforcement agencies, and the Department of Social Services.  

• Expert medical and psycho-social assessment and identification of child abuse.   

Medical and psychologi
advocacy for victims.   

• Prevention and education services for the community.  
  
Injury prevention strategies pursued by 
educational and prac

Access to Care  
BMC’s Access Services helped over 4,000 people with their  applications to obtain health care coverage 
through the Health Safety Net (Free Care), MassHealth and Commonwealth Care.  Providing access to care 
took many forms in FY 2007, some traditional, others more innovative.  Direct medical care delivered in 
the hospital and its community-based health centers assisted vulnerable and underserved populations wh
sought care without the ability to pay.  For instance, Baystate Medical Center’s Indigent Drug Program 
ssists outpatients who are unable to afford their medications.  Similarly, Baystate Medical Center a

Women’s Health Network helped uninsured and underinsured women access lab and radiological services. 
 
The Professionals, a free physician and program referral service, was heavily used by local residents. The 
trained staff members offer information about hospital services, register employees and local residents for 
upcoming events, and help individuals find a doctor. They have information about physician specialties, 

surancein
practice. 
  
In the last year, Baystate Medical Center continued its commitment to making health information readily 
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on the main hospital campus and one at its 3300 Main Street satellite facility, for community members to 
learn more about health and medicine.   
 
Community Leadership  
As one of the largest employers in Springfield, Baystate Medical Center assumes an active agenda in its role 
as a responsible corporate citizen.  Baystate Medical Center continued its unique and innovative leadership 
role in creating a healthy community by stimulating economic development in Springfield’s inner-city 
neighborhoods.  As a member of CISA (Community Involved in Sustaining Agriculture), Baystate Medical 
Center is dedicated to purchasing locally grown produce.  
 
In FY 2007, the Baystate Neighbors Program continued to support first-time home buying employees with 
a “forgivable” loan of $7,500 to help with financing and closing costs for homes purchased within 
Springfield’s Brightwood, Memorial Square and Mason Square neighborhoods.  Baystate Medical Center 
partnered with the City of Springfield, area banks, and community-based organizations on the home 
purchase program.  Since 1999 the Baystate Neighbors Program has had many positive effects including 
promoting owner-occupied home ownership, providing $310,475 in forgivable loans to employees, helping 
51 employees buy homes, and revitalizing neighborhoods as our employees and their families establish 
roots.  The Baystate Neighbors Program helps employees achieve home ownership and in the end, 
illustrates the long-term commitment Baystate Health and its employees have to their community. 
 
Baystate Medical Center was also a funding partner to many area groups like the Western Massachusetts 
Economic Development Council.  Baystate Medical Center staff are also strong supporters of the 
Community United Way of the Pioneer Valley, including significant volunteer participation by staff in the 
“Day of Caring” community service activities.  
 
In FY 2007, Baystate Health gave the cash-strapped City of Springfield its second annual voluntary 
contribution of $500,000.  The agreement, reached between Baystate and the Springfield Finance Control 
Board, is a very real and tangible example of how corporate responsibility is a key organizational value at 
Baystate.  

Partners for a Healthier Community (Partners)  
In the mid-1990s, Baystate Health, MassMutual Financial Group, Pioneer Valley Community United Way, 
the City of Springfield and others convened the Springfield Community Health Planning Steering 
Committee. The goal was to explore a way to promote good health by reaching people wherever they live, 
not just in health care settings.  In the spring of 1996, guided by a vision to create a measurably healthier 
Springfield, the Steering Committee and other key stakeholders established the foundation for what would 
become a new organizational entity, Partners for a Healthier Community. 
 
In 2007, PHC began implementing its updated strategic plan and upgraded its mission to read “Partners for a 
Healthier Community, Inc. is a nonprofit organization committed to building a measurably healthier 
Springfield through civic leadership, collaborative partnerships and advocacy.”  During the 12 years of its 
existence, Partners for a Healthier Community has remained true to its core organizational principle in several 
different ways.   
 
Partners for a Healthier Community uses a community health planning framework to increase community 
accountability and encourage targeted investments of resources to address unmet health needs in vulnerable 
populations and ethnically and culturally diverse communities. Partners for a Healthier Community is not a 
direct service provider, thus works by using coalitions to align already existing resources to effectively 
respond to local health needs and priorities.  
  
PHC is recognized as a capacity-builder, demonstrating its success in managing complex projects in several 
areas: (1) community health planning; (2) public policy and advocacy; (3) developing systems of care to 
reach vulnerable children, youth, and their families and (4) increasing their access and use of health and 
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human service resources.   Over several projects, Partners has literally involved hundreds of individuals and 
at least 100 different health and human service provider organizations.  
 
Baystate Health’s Community Health Planning Director also serves as a loaned executive director to 
Partners for a Healthier Community.  Baystate has underwritten the mission of the organization, investing 
$2.7M.  In turn the organization has leveraged this investment earning over 5.7M from other sources for a 
total contribution of 8.4M in community health improvements.  FY 2007 highlights are focused on one 
major program, the “Bringing Early Education, Screening and Treatment (BEST) Oral Health program,” 
which provides preventive dental measures for infants, toddlers and preschool-age children and their 
families.  BEST is an exemplar for work of this organization.  
  
• Convening Communities for Health Planning & Using Collaborative Strategies for Change  

Partners for a Healthier Community has drawn on the Commonwealth’s long history of innovation and 
reputation as a can do state ― known for its leading edge technology and world class higher education 
institutions ― to create innovations for addressing the oral health crisis confronting children in Hampden 
County and western Massachusetts.   The formation of its Preschool Oral Health Task Force, a 
county-wide advocacy body, is a typical approach to collaborative work. Essentially, the organization 
begins with the premise “people support what they help to create.”  
 
In FY 2007, the BEST Oral Health program moved into 11 cities and towns in Hampden County, 
supporting 32 Early Childhood Education Center Organizations and 200 operating sites involved in the 
BEST Oral Health Program.  These organizations serve approximately 4000 children/families.  BEST has 
provided staff training and oral health education to 589 Early Childhood Education professionals.  
Consequently, we can claim that about 40% of the total children in the county-wide system, ~10, 000, 
have access to oral health education and care.  Of those whom we have reached, 1630 have enrolled in the 
BEST program and 95 percent (1540 children) have received onsite dental services. 

 
This is one program that exemplifies how this capacity building approach works. Neither a single 
organization nor single community sector could effectively solve the multi-level problems at the root of 
the oral health crisis facing children. A diverse set of community stakeholders and organizational 
partnerships including Tufts Community Dental Program, Oral Health Impact Project, Boston 
University School of Dental Medicine and Springfield College School of Social Work are now working 
together with guidance from Partners for a Healthier Community to ensure that ALL infants, toddlers 
and preschool-age children in low-income families will have access to comprehensive dental care. 

    

• Developing Alternative Care Systems and/or Reinforcing Existing Systems of Care  PHC was 
granted funds by the Oral Health Foundation to establish a dental clinic in the Mason Square area of 
Springfield.  The term “Pathways” frames this model and new delivery system that uses multiple 
settings and routes to reach to vulnerable populations by strategically embedding oral health education, 
preventive dental measures, and restorative treatment within defined communities to eliminate barriers 
to access and focus on population-level outcomes.  The dental clinic will serve as a “hub” to a set of 
portable dentistry sites developed by the BEST Oral Health Program. The clinic buttresses portable 
dentistry sites located in preschool settings by providing collateral services for children who require a 
higher level of care than can be delivered using portable equipment and/or require a setting specifically 
designed for clinical treatment. 

 
• Creating Advocacy and Sustaining Change through Public Policy - PHC has a long history of policy 

advocacy and change, which has led to improved school health services, immunization status for 
pre-school-age children, health insurance enrollment for children and capacity-building with youth 
development organizations. Similarly, the BEST initiative uses coalitions of providers and consumers, 
local and state government agencies and other stakeholders to secure institutional and community 
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reforms to sustain change.  The organization is a prominent participant in state advocacy efforts to 
improve the oral health of all Massachusetts residents. 

Determination of Need Factor 9: Community Health Service Initiatives 
Baystate Medical Center (BMC) remains committed to meeting the health and wellness needs of the 
communities it serves. During FY 2007, Baystate Medical Center submitted a Determination of Need 
(DoN) Application to the Massachusetts Department of Public Health for a proposed Master Facility Plan 
which was approved in November 2007.  In accordance with DoN Factor 9 requirements, Baystate Medical 
Center developed a plan to provide an array of new or additional community based services for the citizens 
of Springfield. This plan was developed in consultation with community members from the greater 
Springfield community as well as other communities in Western Massachusetts, the Community Health 
Network Areas (CHNAs) and the Department of Public Health’s Office of Healthy Communities.  Baystate 
Medical Center has a history of serving the health care needs of individuals in its surrounding communities 
by supporting a wide range of community benefit programs which focus on prevention and increased access 
to care, and activities to ameliorate the root causes of health disparities. In recognition of the pressing needs 
of the community, BMC committed $9,600,000 over a seven year period or $1,300,000 per year for the 
provision of primary and preventive health care services for underserved populations in the project’s 
service area.  BMC will file annually, with the Department of Public Health, compliance reports and 
evaluation of the health effects of the programs.  

Next Reporting Year  
Partners will continue its expansion of preschool oral health initiatives and upgrade its public policy and 
health advocacy work.  All current programs will continue and expand in range and scope of activity. 

Contact Information  
Frank Robinson, Ph.D., Director  
Community Health Planning  
Baystate Health System  
280 Chestnut Street   
Springfield, MA 01104  
(413) 794-7740 
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HIGHLIGHT COMMUNITY BENEFIT PROGRAMS   
  

PROGRAM 
OR 

INITIATIVE 

TARGET 
POPULATION/OBJECTIVE 

PARTNER(S) HOSPITAL/HMO 
CONTACT 

Putnam 
Health/Science 
Academy  

High School Students:  
To provide a health career 
pipeline for disadvantaged 
Springfield students  

Kevin McCaskill, Principal 
Putnam High School 
1300 State Street 
Springfield, MA 01109 
413-787-7424 

Peter Blain, Director 
Baystate Springfield 
Educational Partnership  
140 High Street 
Springfield, MA 01105 
413-794-1671  

Partners for a 
Healthier 
Community  

Low-Income:   
To support and link health care, 
business, government, faith, 
education, neighborhood, and 
grass roots individuals in order 
to bring about a demonstrable 
improvement in the health 
status of the local community  

Frank Robinson, PhD 
PO Box 4895 
Springfield, MA 01101  
413-794-7739 

Donna Ross,  
Senior Vice-President, 
Strategy and Business 
Development,   
280 Chestnut Street 
Springfield, MA 01104 
413-794-9270  

AIC Nursing 
Diversity 
Initiative  

Minority high school students:  
To provide educational and 
support services to 
disadvantaged Springfield 
students  

Anne R. Glanovsky 
American International 
College  
1000 State Street 
Springfield, MA 01109 
413-205-3514 

Peter Blain, Director 
Baystate Springfield 
Educational Partnership,  
140 High Street 
Springfield, MA 01105 
413-794-1671 

North End 
AIDS 
Response  

IV Drug Users and Their 
Partners:  
To provide outreach, case 
management, and support 
services to IV drug users and 
their high-risk partners  

Maria Ligus,  
HIV Program Director, 
New North Citizens’ 
Council  
2383 Main Street 
Springfield, MA  01107 

Jeffrey Scavron, MD, 
Medical Director, 
Brightwood Health Center 
380 Plainfield Street 
Springfield, MA 01199  

Family 
Advocacy 
Center  

Abused Children:  
To provide assessment, medical 
evaluations, and treatment of 
children who have been 
sexually abused  

Maria Rodriguez, 
Hampden County District 
Attorney’s Office  
80 State Street  
Springfield, MA 01105 

Mabel Eng, MD,  
Family Advocacy Center 
Baystate Medical Center     
759 Chestnut Street 
Springfield, MA 01199 
413-794-9793 
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COMMUNITY BENEFIT EXPENDITURES (related to the whole report)  
  

TYPE ESTIMATED  
TOTAL EXPENDITURES FOR FY 2007 

APPROVED PROGRAM 
BUDGET FOR FY 2008 

COMMUNITY 
BENEFITS PROGRAMS  
  

(1) Direct Expenses $3,303,396 
 
(2) Associated Expenses $ 0 
  
(3) Determination of Need Expenditures $0 
  
(4) Employee Volunteerism $86,500 
  
(5) Other Leveraged Resources $ 1,443,735 
 

$3,303,396 
  
  
  
  

COMMUNITY 
SERVICE PROGRAMS  

(1) Direct Expenses $4,745,513 
 
(2) Associated Expenses $0 
  
(3) Determination of Need Expenditures $0 
  
(4) Employee Volunteerism $ 
  
(5) Other Leveraged Resources $2,906,721 

 

NET CHARITY CARE 
or  
UNCOMPENSATED 
CARE POOL 
CONTRIBUTION  

$8,883,407 

  

CORPORATE 
SPONSORSHIPS  $739,842  

 TOTAL $22,109,114  
  

 

Baystate Medical Center  
TOTAL PATIENT CARE-RELATED EXPENSES FOR 2006: $638,087,631 
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