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I. Mission Statements 
 
A mission of community service was integral to the founders of the Glover Hospital, the 
predecessor organization of the Beth Israel Deaconess Hospital-Needham. With the 
formalization of the Commonwealth’s Community Benefits’ Guidelines, the Board of Trustees 
has adopted a mission statement that reflects on the rich history of community service and 
affirmed our commitment to community benefit programs, particularly those targeting the 
underserved within our community. The Community Benefit Mission adopted by the Board of 
Trustees is: 
 

Beth Israel Deaconess Hospital-Needham (BID-Needham) is committed to working in 
partnership with residents and community leaders as well as civic, social and medical 
organizations from the communities that we serve. We are dedicated to the planning, 
development, implementation and monitoring of programs that address identified 
community health care needs of the underserved segments in our community. 
 
BID-Needham has maintained a tradition of extensive community service programming 
throughout its history. Our Community Benefit initiatives serve as a natural extension 
and enhancement of this community service tradition. Through the activities of our 
Community Benefit program, we offer clinical, educational and financial resources 
designed to improve awareness of community health issues, increase participation in 
wellness and preventive health activities and, ultimately, to improve the health of our 
community. 
 
Our commitment to Community Benefit ideals, including conducting periodic community 
health needs assessments, providing extensive opportunities for public input and 
participating in ongoing evaluative processes, remains steadfast. We believe that the 
cooperative and collaborative partnerships developed through our Community Benefit 
programs can help us to most effectively address the health care needs of our community. 
 
 

II. Internal Oversight and Management of Community 
Benefit Program 

 
The day to day operations are spearheaded by the Office of Community Relations who is 
accountable to the Director of Marketing and Communications with direct access to the 
President/CEO. It is the responsibility of these three managers to ensure that the community 
benefit mandate is executed.    
 
The Community Benefit program at BID-Needham continued its focus on three major initiatives 
during FY 2007:  

• The Community Wellness Collaborative (CWC).  
• The BID-Needham Health and Wellness Education and Preventive Health Screening 

Series.  
• BID-Needham-sponsored, needs-driven financial and programmatic support initiatives.   
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The internal oversight and management structure for the three initiatives is described below. 
 
Community Wellness Collaborative (CWC) 
 
In FY2007 BID-Needham and CWC began working on a comprehensive public health project 
linked to Needham’s 300th birthday in 2011. 
  
CWC membership is open to anyone who is interested in the health and wellness of those who 
live or work in Needham.  Members are representatives of local agencies, organizations, schools, 
residents and businesses based in Needham. 
 
CWC members and other community representatives work on projects designed to address 
specific health and wellness issues identified through formal health assessments, public health 
data, focus groups and, most significantly, ongoing group discussions within CWC monthly 
meetings and other public forums.  
 
Requests submitted to BID-Needham for funding projects are forwarded for evaluation to the 
Community Relations department which serves as the direct link between the hospital and CWC 
members. 
 
Once approved, programs are integrated into the hospital’s overall educational, interventional 
and preventive health programs. 
 
 
Preventive Health Screenings, Educational and Community Service Initiatives 
 
BID-Needham’s educational speaking, preventive health screening and community service 
initiatives support the hospital’s Community Benefit mission. BID-Needham collaborates with 
representatives from more than a dozen other agencies and organizations that serve a variety of 
populations throughout the hospital’s service area. This collaboration results in the production of 
a health education and preventive health screening series that benefits hundreds of community 
residents and members of the business community.  
 
Representatives from the BID-Needham Community Relations Department meet with agency 
and organization directors to plan health and wellness education and screening programs that 
address the needs of their respective constituencies. Organization members are encouraged to 
recommend specific topics of informational and educational value that help meet the health 
and/or wellness needs of the target population. Health education and preventive health screening 
program proposals are regularly reviewed and evaluated at BID-Needham for staffing, supply 
and equipment resource requirements. The Director of Marketing and Communications, the 
community relations director and the community health education director work with clinical 
department leaders, members of the medical staff and other health care professionals from 
Needham and surrounding communities to organize and implement on-site and off-site 
preventive health screening and health education programs. The Community Relations 
Department serves as the primary link between community organizations and BID-Needham, 
overseeing the planning, development, implementation and evaluation of both educational and 
preventive health screening programs.  
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Needs-Driven Financial and Programmatic Support 
 
Consistent with BID-Needham’s leadership role in community health, within tight fiscal 
constraints, the hospital provides direct financial, in-kind support and organizational support for 
key community agencies and organizations with compatible missions. BID-Needham frequently 
receives requests for support of programs that benefit a wide variety of constituencies in 
Needham and surrounding communities. These requests originate from municipal agencies 
ranging from the Needham Public Schools, Health Department, Youth Commission, and Park 
and Recreation Commission to private organizations such as Family Service of Norfolk County, 
Inc. 
  
Requests for financial support are normally received by BID-Needham’s Administration or 
Community Relations departments. Each applicant discusses his or her request with a department 
representative and explains how the desired funding will help to fulfill the objective or objectives 
of the program or service. This information is normally reviewed for applicability to the 
hospital’s Community Benefit Mission and Plan. Requests for more than $500 are forwarded to 
the BID-Needham President/CEO for further review. The review includes, but is not limited to, 
an identification of the community need that the requested support will help to address and an 
evaluation of the following factors:  
 

• Importance of the need relative to other needs within the community. 
•  The potential effectiveness of the funded program or service to address the need. 
• The importance of funding the program or service relative to meeting the needs of an 

underserved population in the community. 
• The size of the funding request. 
• Criteria developed by the outside agency or organization to measure the success of the 

proposed program and service.  
 
Representatives from outside agencies and organizations may also be invited to comment on the 
merit of individual funding requests  
 
The BID-Needham president/CEO, normally in consultation with members of senior 
management and other members of the department leadership team, makes decisions to fund 
needs-driven programs and services on a case-by-case basis. Once a decision has been made 
relative to a specific request, an applicant is promptly notified and arrangements are made, if 
approved, to direct the funding.  

 
Sharing Information with Staff  
 
Staff members are asked, when appropriate, to participate in community benefit programs to 
which they may bring special expertise or interest. With respect to the Educational Speaking, 
Preventive Health Screening and other community service initiatives, announcements are made 
at meetings of the hospital’s Department Leadership team regarding upcoming events and 
programs that are open to participation. In addition, the hospital’s internal newsletter often 
promotes the participation of physicians and staff members in educational and preventive health 
programs throughout Needham and surrounding communities.  
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III.  Community Health Needs Assessment 
    
The Community Health Needs Assessment Process and Participants 
 
In 1997, BID-Needham completed a comprehensive community health assessment for Needham, 
conducted by the Public Health Resource Group (PHRG) of Portland, Maine. This health 
assessment is the foundation of the plan that is regularly updated with new data and information 
gleaned from other public health survey tools such as the bi-annual Youth Risk Assessment 
survey, the Massachusetts Department of Public Health and the Needham Board of Health.  The 
plan is also informed by BID-Needham community survey conducted with community partners 
and constituent groups including Needham, Dover and Wellesley’s Councils on Aging.  Other 
contributors to the Community Benefit Plan include Needham’s first responders, Youth 
Commission, Public Schools, as well as members of the clergy, leaders of local social service 
organizations and BID-Needham physician and staff.  All this information about community 
health and wellness needs are analyzed and synthesized into a plan that is endorsed by Senior 
Leadership. 
 
Summary of Findings 
Information gathered during fiscal year 2007 showed ongoing needs in the following areas:  
 

• Health and wellness information for seniors including information about resources 
available for help with everyday living. 

• CPR training for those who live and work in Needham and surrounding communities. 
• Interest among the families of pre-school aged children to belong to, and to 

participate in, family support and parenting education programs. 
• Hot meals to “shut in” seniors who reside in Needham.  
• Continuing education programs for health and wellness professionals throughout 

Needham and its surrounding communities. 
• Increased educational opportunities for emergency medical services providers. 

 
IV.  Community Participation 
 
BID-Needham is an integral member of the public health team addressing the needs of the 
community.  Other significant community collaborations are: 
 

- Community Wellness Collaborative (CWC) – CWC members are representative of local 
agencies, organizations, schools, residents and businesses based in Needham who work 
on projects designed to address health and wellness needs. 

- TRIAD – is a national organization that promotes local collaboration among the Norfolk 
County Sheriff’s Office, the Needham Police and Fire departments, the Needham Council 
on Aging, BID-Needham hospital and other interested community member, for the 
purpose of improving the quality of life for all seniors in Needham. 

- Needham Business Association (NBA) – is an organization comprised of Needham 
businesses, agencies and BID-Needham.  BID-Needham provides health screenings and 
education through participation in the NBA’s Street Fair and Harvest Fair. 

 
In addition, other community organizations participate in the development and implementation 
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of Community Benefits activities including representatives of the Needham Board of Health, 
Public Safety, the Youth Commission and senior organizations/residents. 
  
BID-Needham welcomes the participation of anyone who lives and/or works in Needham to help 
identify, discuss, plan and implement community benefit projects. Special recruitment efforts, 
via word of mouth, telephone and written correspondence have been made to reach out to 
colleagues, constituents and other prospective members.  The hospital’s governing and ancillary 
boards are made up of independent representatives from Needham and its surrounding 
communities.  These board members represent the interests of the hospital’s community of 
stakeholders.  
 
BID-Needham is responsible for the oversight of projects and initiatives that are targeted to reach 
the populations identified through the Community Survey and represents one segment of the 
Community Benefit Plan.   
 
The agency and organization directors who consult with BID-Needham representatives relative 
to the implementation of the health education lecture series, preventive health screenings and 
other community service initiatives, directly link the target populations with BID-Needham for 
the purpose of community benefit programming. In this way, the projects and programs that are 
developed are integrated into the Community Benefit Plan. These representatives and their 
constituents are regularly prompted for feedback and comment relative to the educational and 
preventive health and wellness value of programs. As well, representatives are consulted about 
respective programs’ success in reaching the target audience, and are further asked to provide 
new programming ideas.  
 
Finally, when requests for programmatic and financial support are made of BID-Needham, 
relative to the implementation of a prospective health and wellness programs, these requests are 
evaluated by the Community Relations Department and BID-Needham senior managers for 
relevance as community benefit or community service projects. Community participants from 
health-related organizations throughout Needham are eligible to request programmatic and 
financial support. 
 
BID-Needham’s Community Relations Department develops the hospital’s Community Benefit 
plan and annual report.   
   
V. Community Benefit Plan 
 
The Community Benefit Plan addresses the needs and priorities identified in the Community 
Health Assessment as described in Section III. 

  
 
 BID-Needham works closely with leaders of community organizations to develop programs and 
activities to address the current needs within the community. 
 
The target population identified through the Community Health Needs Assessment process is 
senior citizens, families with young children and health care professionals, particularly first 
responders. 
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The health education lecture and preventive health screening series enhances the number of 
programs available to both the senior population and the general Needham population. The 
needs-driven support programs mainly relate to the provision of preventive health educational 
and screening programs, as well as to providing resources to implement intervention strategies 
that reach target populations. 
 
Goal:  Improve the health and wellbeing of seniors living in Needham. 
Strategy: Provide health screenings, health education, nutritionally balanced meals to the 

homebound.   
 
Goal:  Enhance the skills of community professionals with particular emphasis on the 

first responders. 
Strategy: Provide EMS provider education, EMS responder training, Health Care provider 

continuing education programs, CPR training, and Emergency Preparedness Plan 
training,  

 
Goal  Increase the community’s awareness and knowledge of health issues to promote 

healthier lifestyles. 
Strategy: Provide workplace screenings and health lectures.  Provide programming for high 

school students that promote health education and career exploration.  Provide 
pediatric health education to parents through Parent Talk. 

 
 
Evaluating the impact and success of BID-Needham’s community projects varies depending on 
the nature of the program and its specific target audience.  Measurements include event 
attendance, literature and print material distribution figures and the number of health and 
wellness projects that are implemented. 
 
Community Benefits activities are supported through the hospital’s operations and determined 
within the structure of the annual budgeting process.  Within the annual budget, expenditures are 
monitored on a monthly basis, and ongoing program evaluation determines continued support, 
expansion or elimination of particular projects. 
 
The Community Benefit Plan is updated on an annual basis by reviewing and integrating public 
health data, surveys of our community partners, and evaluation of current programs.  The Plan is 
reviewed by Senior Leaders and resources are allocated through the annual budgeting process. 
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VI.  Progress Report: Activity During Reporting Year  
 
COMMUNITY BENEFIT EXPENDITURES (related to the whole report) 

TYPE ESTIMATED 
TOTAL EXPENDITURES FOR 
[REPORTED FISCAL YEAR] 

APPROVED 
PROGRAM 

BUDGET FOR [FY 
2008]* 

COMMUNITY BENEFIT 
PROGRAMS 
 

(1) Direct  Expenses  $66,833  
 
(2) Associated Expenses 0 
 
(3) Determination of Need Expenditures 0 
 
(4) Employee Volunteerism $1,000 
 
(5) Other Leveraged Resources 0  
 

  
 
$75,000 
 
 
 
*Excluding 
expenditures that 
cannot be projected at 
the time of the report. 

COMMUNITY SERVICE 
PROGRAMS 

(1) Direct  Expenses  $12,075  
 
(2) Associated Expenses 0 
 
(3) Determination of Need Expenditures 0 
 
(4) Employee Volunteerism  - $1000  
 
(5) Other Leveraged Resources $0 

 

NET CHARITY CARE or 
UNCOMPENSATED CARE 
POOL CONTRIBUTION 

$520,084  

CORPORATE SPONSORSHIPS $15,000  

  
TOTAL $615,992 

 
 

TOTAL PATIENT CARE-RELATED EXPENSES FOR Fiscal Year 2007:  $37,300,000. 
 

 
During FY 2007, BID-Needham had 2,530 inpatient discharges, 598 observation patients, an 
average length of stay of 3.3 days and total patient days of 8,370. Outpatient volume included 
13,236 Emergency Department visits and 111,259 ambulatory visits.  The hospital’s total net 
revenue was $43,019,000.  
 
The hospital’s expenses during FY 2007 were $42,151,000 including $21,152,000 for salaries 
and benefits, $17,549,000 for supplies and expenses and $1,832,000 for depreciation, and 
$1,618,000 bad debt and uncompensated care expense.  The hospital experienced a net gain from 
operations of $868,000. 
   
1.  Preventive Health Screenings 

 
BID-Needham continues to work closely with community-based organizations, agencies and 
senior resident facilities to deliver free, high quality preventive health screening programs for the 
constituents of these organizations and facilities. Programs are developed in close consultation 
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with the respective directors of activities and wellness programming.  They are based on 
preventive health screening needs identified through both formal and informal needs/interest 
assessments. 
 
BID-Needham clinicians design screening programs tailored to the health and wellness 
educational and preventive health screening needs identified at each site.  
 
 

1. A. Community-based, senior citizen screenings -   
 
During fiscal year 2007, BID-Needham organized 6 free preventative screening programs 
for the following organizations and senior resident facilities.   
 
Blood/Sugar Screening  Westwood Council on Aging   Westwood 
    TRIAD & Needham Council on Aging  Needham 
    Dover Council on Aging   Dover 

      
Vision Screening  Wellesley Senior Center   Wellesley 
 
Colo-Rectal Screening Needham Board of Health   Needham 
      
Osteoporosis             Needham Health Fair    Needham 
Blood Sugar 
Glaucoma 
 
Expenditures: Community education director time, employee time, physician time, 
associated space, refreshments, giveaways and publicity                         

  
1. B. Workplace screenings 
 
Working in concert with the Human Resources and Health Services coordinators for 
Needham area employers, BID-Needham provides community health education and 
preventive health screenings for local industry and businesses. During the past year, BID-
Needham organized screening programs for employees of the following local employers. 
Programs are normally scheduled during work hours in order to maximize potential 
employee attendance.    
 
Site     Town   Wellness Services  
North Hill    Needham  Employee Health Fair 
  
Expenditures: Community education director time, employee time, nurse time 
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2.  Educational Initiatives   
 
2. A.  EMS Provider Education 

 
Since April 2002, BID-Needham has sponsored a series of monthly educational programs for 
the benefit of Emergency Medical Services (EMS) personnel. Each program is taught by a 
BIDMC Emergency Medicine Faculty member, addressing a topic of interest and relevance 
to EMS personnel. EMS personnel from Needham, Dedham, Westwood, Dover, Medfield, 
Natick, Wellesley and other communities are invited to attend. Each program in the series, 
offered free of charge, awards two hours of OEMS credit. Attendance at the programs ranged 
from 6 to 45 attendees. The programs included the following: 
 

• Cardiac Emergencies – Evan Bloom, M.D. 
• Low Back Pain – Matthew Babineau, M.D. 
• Lightening Heat Injuries – Jen Pope, M.D. 
• Injury Prevention and Trauma Symptoms – Emmy Betz, M.D. 
• Stroke – GiGi Girgis, M.D. 
• Burns – Alden Landry, M.D. 
• Sports Emergencies – Melissa Rudolph, M.D. 
• Abdominal Emergencies – Christopher Lanoue, M.D. 
• Respiratory Emergencies – Michael Cocchi, M.D. 
• Trauma – Richard Wolfe, M.D. 

 
Additionally, BID-Needham once again participated in National EMS Recognition Week, 
providing refreshments, recognition awards, a special photo display and EMS Provider of the 
Year awards to deserving members of EMS provider units throughout the Needham area. 
 
Expenditures:  Staff time, physician speaking honoraria, food expenses, promotional 
materials, printing and distribution 
 
2. B.  EMS Responder Training  
 
BID-Needham annually sponsors training and education programs for first responders in 
Needham. The programs were developed in response to an expressed need from the 
Needham Fire Department (NFD) for ongoing training and education programs, as well as 
required re-certification programs. On a monthly basis, BID-Needham hosts EMS Rounds 
programs, two hours in duration, devoted to the review of recent cases and development in 
pre-hospital, emergency medical response protocols and systems. An average number of 50 
NFD personnel participate monthly in this program. Staff members from the BID-Needham 
Emergency Department often participate in these educational programs for NFD.  
 
Expenditures:  Employee time, physician time, associated space expense 
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2. C. Health Care Provider Continuing Education programs 
 
Produced 36 Grand Rounds clinical continuing education programs, for a total of 36 contact 
hours, and 12 CPR for Health Care Provider recertification programs, for a total of 36 hours, 
open to health care professionals from the BID-Needham staff as well as health care 
providers from the community. Grand Rounds typically draws about 30 participants, and 
CPR draws approximately 12. Individuals may vary.  
 

 Expenditures: Covered through medical staff dues 
 
2. D.  CPR Training  
 
Sponsored 12 CPR training programs for approximately 144 residents and individuals who 
live and work in Needham and surrounding communities. 
 
Expenditures:  Instructor expense including hourly pay and continuing education; 
management time, supplies, space, publicity 
 
2. E.  Emergency Preparedness Plan  

 
During FY 2007 BID-Needham worked closely with the Town of Needham on its 
Emergency Preparedness Plan.  The plan is geared towards safeguarding the community in 
the event of an emergency situation.  During the summer of 2007 the first disaster drill was 
held in the parking lot of BID-Needham and the decontamination unit was utilized to test the 
Fire Department and Hospital staff on preparedness.  This was a useful tool and proved to be 
very effective. During FY2008 BID-Needham will be further extending itself towards the 
safety of the community.  The hospital will provide fit testing for a select group of Town 
employees who may need to wear N95 respirator masks during an emergency event.  BID-
Needham will continue to work with the Town on emergency preparedness drills and will 
work on the Local Emergency Planning Committee. 

 
2. F.  Health Lecture Series 
 
Sponsored 15 free health lectures on topics of interest to target populations. 
 
“Chronic Pain and Back Pain Complaints” Kevin Sullivan, M.D. 
 “The  Sandwich Generation” Dr. Erlene Rozowsky, Lic. Psy. 
“Understanding Joint Replacement” Mark Haffenreffer, M.D. 
“Cardiology for Seniors” Frank Hubbard, M.D. 
“Venous Ablation” Janne d’Othee, M.D. 
“Eating Healthy During the Holidays” Alison Lanifero, R.D. 
“Sleep and Sleep Disorders” Esther Chandler (2 lectures) 
“Life Balance and Stress” Noreen Kavanaugh, LICSW and     June Atkind, LICSW (3 
lectures) 
“Menopause”  Jane Fogg, M.D. 
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“Osteoporosis” Diane London, M.D. (2 lectures) 
“Neurological Issues of the Elderly” GiGi Girgis, M.D. 
“Coronary Artery Disease and Stents” Joseph Kannam, M.D. 
“DASH..Dietary Approaches to Stop Hypertension” Alison Lanifero, R.D. 
“Losing those Last Ten Pounds” Alison Lanifero, R. D. 
“Lyme Disease” Jonathan Edlow, M.D. (2 lectures) 
 
Expenditures: Management, staff and physician time, meeting space, refreshments, 
publicity (including advertising), AV equipment 
 
2. G.   TRIAD 
 
The goals of Needham’s TRIAD Program are consistent with many of the initiatives 
associated with the BID-Needham Community Benefit program. Numerous collaborative 
activities have taken place. 
 

TRIAD is a community/national organization that promotes collaboration among the 
Norfolk County Sheriff’s Office, the Needham Police and Fire departments, the Needham 
Council on Aging, BID-Needham Hospital and other interested community members, for 
the purpose of improving the quality of life for all seniors in Needham. The TRIAD 
committee, which includes BID-Needham representatives, is committed to increasing the 
number of safety, safety awareness and physical health programs for senior citizens and 
to provide a forum through which senior citizens can voice their concerns.  
 
The TRIAD program continued to implement initiatives designed to address the personal 
safety and health issues of Needham seniors and frail patients. TRIAD’s programs 
include free Files of Life , a portable record of health care providers and health concerns 
that seniors carry and post on their refrigerators for emergency personnel (to date over 
50,000 have been distributed); free Flashing Emergency Porch Light Beacons to ensure 
senior safety at home; “Are You OK?,” a daily telephone security call operated by the 
Norfolk County Sheriff’s office; a electronic tracking program called Project Life Saver 
is used to track wandering Alzheimer and autistic patients, CPR training for over 350 
seniors; an annual senior resource fair; and informational cable television programming, 
including interview and exercise segments.  
 
During FY2007 the Files of Life program was stimulated by several letters written by the 
President/CEO of BID-Needham and distributed to over 150 physicians.   BID-Needham 
also supplied over 10,000 yellow dots that are placed in the rear left window to alert 
emergency personnel that a file of life is in the glove compartment and aids the 
responder’s quick access to medical information.   BID-Needham provided 200 plastic 
laminated CPR charts for distribution to schools, churches, restaurants and social clubs.   
On February 26, 2007 TRIAD held its annual Needham Resource Fair and BID-Needham 
supplied over 500 individual desserts. 
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Expenditures: Staff time, speakers, yellow dots, desserts for special event 
 
3.  Community Service Programs -   
 

3. A.  Block Party Support Program 
BID-Needham continues to support neighborhood block parties by supplying gift 
certificates to a local supermarket chain to cover the cost of food items and party 
supplies.  Through these gatherings, BID-Needham hopes that families solidify existing 
relationships and are able to build new ones, all in the spirit of community health and 
wellness.  During the summer of 2007, BID-Needham supported 63 block parties in 
Needham. Each block party organizer was given a gift certificate valued at $25 to support 
the festivities.  
 
Expenditures:  Staff administrative time, $1,575.00 for certificates 
 
3. B. Needham Memorial Day Soccer Tournament 
In 2007, BID-Needham was a Platinum Level sponsor of the Needham Memorial Day 
Soccer Tournament.  
 
Expenditures: Sponsorship - $15,000. 
 
3. C.  Meeting Space 
During FY 2007 BID-Needham provided monthly use of meeting space, audio-visual 
equipment and refreshments for more than a dozen community-based educational, social 
and support group organizations. 

 
Expenditures: Space expense and refreshments 
 
3. D. Financial Counseling 
During FY2007, BID-Needham Hospital offered free financial counseling to the 
uninsured and underinsured residents of Needham and surrounding communities with 
questions or concerns about their healthcare options.  In addition, assistance in 
deciphering healthcare bills was provided to these citizens.  This service was offered at 
the BID-Needham Hospital.  In addition to financial counseling, low cost prescription 
information was provided to those who attended the 2007 Harvest Fair in the Town of 
Needham. 
 

  Expenditures: Staff time, informational materials 
 

3. E.  Community Organizations 
During FY 2007 BID-Needham was a contributing member of local civic service 
associations including the Needham Business Association and the Newton-Needham 
Chamber of Commerce.    
 
Expenditures: Dues  
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3. F.  Walker School Toy Drive - During December 2007, BID-Needham held its 
second annual Toy Drive for the children at the Walker School.  Walker, a nationally 
accredited, non-profit organization based in Needham, Massachusetts, provides a range 
of services to 3- to 22-year-old emotionally, behaviorally, and learning disabled students 
and their families. BID-Needham intends to continue this initiative each year going 
forward. 

 Expenditures: Staff time 
 
4. Needs-Driven Financial and Program Support 
 
During Fiscal Year 2007, BID-Needham provided direct financial or in-kind support for the 
development and implementation of programs and services through local agencies and 
organizations. Given the hospital’s Needham roots, requests of this type from Needham-based 
organizations are generally accorded preferential treatment. All requests are subject to an 
evaluative review described in Section II.  
 
Last year, BID-Needham provided direct or indirect funding, or in-kind support for the following 
community-based programs: 

 
4. A.  Traveling Meals 
For the past 17 years, BID-Needham has supported the Needham Health Department’s 
Traveling Meals program, the only program of its type available in Needham. Each 
weekday year-round, hot meals and companion cold meals are prepared and packaged at 
BID-Needham for transport to homebound seniors. BID-Needham’s dietary specialists 
work collaboratively with the Health Department’s dietician to design nutritionally 
balanced menus, and with Health Department volunteers to package them for delivery. 
During the past fiscal year, 12,040 meals were prepared at BID-Needham and delivered 
by a team of volunteers. BID-Needham contributes employee staff time in food 
preparation and packaging, as well as a 3% subsidy for food supplies. We also provided 
special meal delivery containers for Thanksgiving and Christmas dinners. 
 
Expenditures:  Grant, staff time 
 
4. B.  Parent Talk 
During FY 2007, BID-Needham continued to support programs and activities to meet the 
needs of Needham’s young families. This initiative had two foci, a community lecture 
program and support for the Needham-based parents’ networking organization, Parent 
Talk. With a membership of more than 500 Needham families, Parent Talk provides 
educational, support and social programs for parents and families with pre-school age 
children. Parent Talk members also receive a monthly newsletter and have access to a 
resource library. Since 1995, BID-Needham has provided administrative support, meeting 
space and other resources for Parent Talk activities. In 2007, BID-Needham continued to 
develop a program of family-focused events and lectures.  An additional co-sponsor, 
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Needham Psychotherapy Associates, provided speakers. The group benefited from a 
specially offered CPR course in 2007, and planning is actively underway to provide new 
programs to community members in the coming year.  Lectures were organized on the 
following topics:  

- Overscheduled Children – Dr. Andrea Masterman 
- Lyme Disease – Jonathan Edlow, M.D. 
- The Last 10 Pounds – Alison Lanifero, R.D. 
 

Expenditures:  Staff time, meeting space, publicity 
 
4. C. The Education Cooperative Program (TEC) – During the summer of 2007, BID-
Needham hosted its second annual collaboration with the students of the TEC program.  
The Education Cooperative Intern Program allows high school juniors and seniors within 
the town of Needham and its surrounding communities the opportunity to explore their 
career interests and gain meaningful hands-on experience.  During this time period BID-
Needham sponsored 24 students in a variety of clinical areas of the hospital.  The staff of 
The Education Cooperative worked closely with BID-Needham and ultimately the 
students were able to complete their required 60 hours of internship.    

 Expenditures: Staff time  

 
VII.  Next Reporting Year 
 
Community Benefit supplies/expenses and salaries budget incorporated in the FY 2008 
marketing budget is $75,000.  
 
The goal for FY 2008 is for BID-Needham to continue to support and build its educational 
lecture, preventive health screening and other community service initiatives. BID-Needham will 
also support needs-driven financial and program initiatives to the extent that the hospital is 
financially able. It is anticipated that most of the programs that received support from BID-
Needham during FY 2007 will continue to receive funding during FY 2008.  
 
III. Contact Information  
 
 Jane E. East 
 Community Relations Coordinator 
 Beth Israel Deaconess Hospital-Needham  
 148 Chestnut Street 
 Needham, MA 02492 
 781-453-5499 
 jeast@bidneedham.org 
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SELECTED COMMUNITY BENEFITS PROGRAMS     
 

PROGRAM OR INITIATIVE TARGET 

POPULATION/OBJECTIVE 

PARTNER (S) HOSPITAL/HMO 

CONTACT 

Traveling Meals Target Population: 

Homebound Needham Residents 

Objective: 
On a year-round, every weekday 
basis, to collaborate with the 
Health Department’s dietitian to 
design nutritionally balanced 
menus, to prepare hot  meals and 
companion cold meals and 
package them for delivery to 
homebound Needham residents.  

Needham Health Department 
1471 Highland Avenue 
Needham Town Hall    
Needham, MA  02492           
781-453-7523              

Eleanor Winch    

Beth Israel Deaconess 
Hospital-Needham  

148 Chestnut Street 
Needham, MA 02492 
781-453-33016 

ewinch@bidneedham. 
org 

 

Parent Talk 
 

Target Population: 

Needham Parents of  pre-school 
and school age children 

Objective: 

This volunteer based, non profit 
organization for parents, now in 
its eleventh year of service, is 
designed to provide parents of 
young children both emotional 
and educational support on 
parenting and child care issues. 

Parent Talk, Inc. 

PO Box 920531 

Needham, MA 02492 

781-453-5418 

president@parenttalk.info 

 

 

Beth Israel Deaconess 
Hospital-Needham  

148 Chestnut Street 
Needham, MA 02492 
781-453-5499 

jeast@bidneedham.org 

  

 
 
 
 


