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I. The Mission Statement

COMMUNITY BENEFIT MISSION STATEMENT
Heywood Hospital has a long tradition of providing healthcare and other services that
improve not only the health but also the quality of life in our community. Heywood
Hospital dedicates our organization to the community benefit goals of:

• Improving the health status of our community
• Addressing the special health problems of minorities, the poor, uninsured and other

underserved populations
• Containing the growth of community healthcare costs

Such goals will be undertaken within the framework of a Community Benefit Plan which
shall include such elements as:
• Commitment on the part of the Board of Trustees and the President/CEO
• Specific goals & objectives
• Annual evaluation process
• Commitment of hospital resources through normal budgeting process
• Consideration of community served in all operational and policy decisions
• Defined community
• Health status and needs assessment
• Opportunity for public input and comment
• The promotion of cooperative and collaborative relationships with other providers and

agencies in order to carry out a broad health agenda in our community.

Such community benefit goals and elements are hereby adopted and endorsed by the
Board of Trustees of Heywood Hospital .

Chairman of the Board, Tina Sbrega
________________________________________________________________________



II. Internal Oversight and Management of Community Benefits Program

Management Structure: The responsible manager of the Community Benefit
Program for Heywood Hospital is the Vice President of Community Relations and
Development, Lorie C. Martiska. Other Vice-Presidents and the President/CEO of the
Hospital provide input and decision-making support concerning community benefits
activities.

Information Sharing – Information concerning Community Benefit activities is
shared with all hospital staff through the Annual Report, the Community Benefit
Report, through special state-of the hospital newsletters and through internal email.
The Board receives monthly reports on some parts of the plan and receives annual
updates of the entire community benefit program. Community Benefit activities are
shared with the public through the Annual Report and in marketing materials and ads
for community service and community benefit programs.

III. Community Health Needs Assessments

Process: Every 4-5 years, the Joint Coalition on Health, which is the community
group that develops the community benefit programs, conducts a comprehensive
health assessment. The Joint Coalition is co-facilitated by Heywood Hospital. The
health assessment is done collaboratively with area agencies and two area hospitals –
Heywood and Health Alliance. The study consists of data analysis for various
healthcare status indicators and demographics for our region, and interviews, surveys
and focus groups/discussion groups. The information is assembled and reviewed by a
sub-committee of the Coalition, with the assistance of outside consultants. The
Coalition as a whole reviews the results and makes recommendations concerning
future areas of emphasis and strategies to respond to needs identified in the report.

Information Sources:
DPH health status indicators
Telephone surveys
Community Leader interviews
Grassroots surveys
Multi-lingual focus groups
CHIP data on demographics

Summary of Findings:
The most recent Health Assessment of North Central Massachusetts was released in
the fall of 2003. Key findings included concerns regarding access to care for the
uninsured and for those with special needs, teen health, substance abuse and mental
health, domestic violence, and certain specific health status indicators such as
cardiovascular disease. The report was released to the public, following a series of
meetings with city officials from Fitchburg, Leominster and Gardner to discuss the
findings. Copies of the report are available in hard copy and in a pdf format.



The Joint Coalition held several meetings following the release of the report to
develop a process for selecting priority issues for focused attention during the coming
year or more. This process yielded two areas of focus – Substance Abuse/Mental
Health and Teen Health. The group then worked collaboratively with the CHC
Family Health Center in Fitchburg to file an application for a federal HCAP grant to
address the issue of improving access to mental health care for the uninsured. The
group received the HCAP grant in the amount of $2 million over 3 years in 2004 and
implemented strategies including:

 Developing a full-service mental health program at the CHC
 Developing a comprehensive outreach program to include 10-15 agencies,

linked through outreach workers and by utilizing the Virtual Gateway for
MassHealth/Free Care and other state applications.

 Developing a GHAP Mental Health program to serve 100 patients per year
through a network of mental health providers.

 Providing case management services to GHAP and Free Care clients in
mental health treatment programs

 Working to encourage greater collaboration between mental health and
medical care providers.

The Joint Coalition on Health is now undertaking an update of the Health Assessment
to provide more recent data and summarized information for the use of area agencies,
individuals and others interested in the health status of the area. The updated
information is expected to be available in 2008.

The Coalition is also currently in the process of conducting a comprehensive
assessment on Mental Health and Substance Abuse needs and assets in the region.
This study is being funded by members of the Coalition, including Heywood
Hospital.

In 2006, the Joint Coalition filed a grant application for a Synergy Initiative Grant
with the Health Foundation of Central Mass. This application was granted, and the
Coalition engaged in a year-long planning grant process with funding of $100,000
from the Health Foundation. The goal of the grant was to explore issues around the
continuum of care for mental health and substance abuse services, particularly for
teens, and to research best practices to close gaps, improve integration and undertake
community education and prevention activities. The Steering Committee focused
attention on the community of Winchendon, and is now implementing “The
Winchendon Project” in conjunction with Murdock Middle High School and the
Winchendon community.

The Joint Coalition may receive as much as $2 million over the next 3-5 years from
the Health Foundation to implement best practices and evaluate the effectiveness of
strategies. Partners in this effort include Montachusett Opportunity Council, Healthy
Communities/Luk, Heywood Hospital, HealthAlliance, Community HealthLink



Additional partners include providers of mental health and substance abuse services
and other agencies in the region.

In 2001, the Joint Coalition also conducted a dental health needs assessment for the
region, with the assistance of a planning grant from the Health Foundation of Central
Mass. The group then was awarded grant funding exceeding $2 million over seven
years to implement numerous strategies to improve access to dental care.

These included a dental sealant program in the schools, a dental service at the CHC
Family Health Center and at the Greater Gardner Community Health Center, the
establishment of a case managed GHAP Dental program, educational programs for
parents of young children, a collaborative effort to bring a dental residency to
Fitchburg, and supporting the establishment of a dental hygiene training program at
Mount Wachusett Community College. In addition, the group worked with a
statewide advocacy group through Health Care for All, and with the Central Mass
Oral Health Initiative, resulting in the restoration of MassHealth adult dental benefits,
the creation of a TPA to administer MassHealth dental, and the initiation of case load
caps allowing dentists to limit their MassHealth panel.

The Joint Coalition continues to receive funding for this initiative for the next two
years, and is focusing on recruitment of dentists to a case-managed MassHealth
model through GHAP and on the transition of other Oral Health programs to other
organizations for sustainabililty. (See Progress Report for more details)

IV. Community Participation

A. Process and Mechanism – The community is invited to participate in Joint
Coalition activities at any and all times. Notices concerning upcoming
meetings are distributed to an audience of greater than 100 people and
agencies. The press occasionally attend Joint Coalition meetings. There
was a significant amount of public participation in the Health Assessment
through focus groups and phone surveys conducted during the study
process.

During the planning process to prepare the Joint Coalition’s application
for the Synergy Grant, two brainstorming and discussion meetings were
held with more than 40 interested people at each meeting.

Focus groups, interviews and surveys will be utilized during the upcoming
health assessments ( mental health and substance abuse, and the
comprehensive assessment).

B. Identification of Community Participants --Members of the public are
invited to participate in any and all activities. For some programs, such as
the GHAP program and the School-based health center, there are Advisory



Committees that include members of the community. For focus groups
and surveys, agencies are asked to identify those who could best speak to
the issue at hand or who have demonstrated need in the area under
discussion.

The Coalition also conducts a major legislative forum for the public in
collaboration with other human service, housing and education coalitions
in the region each year. The forum was held in March of 2007, and this
year’s event is scheduled for March 26, 2008.

C. Community Review of Community Benefit Plans --The community is
invited to receive copies of reports and information concerning the
community benefits activities of the Hospital. For example, a pdf file for
the Health Assessment of North Central Massachusetts is available upon
request through Heywood Hospital’s Office of Community Relations and
Development.

V. Community Benefits Plan

Target populations: (chosen by the Joint Coalition on Health)
Those who live or work in Fitchburg, Leominster, Gardner, Ashby, Lunenburg,
Westminster, Templeton, Winchendon, Ashburnham and Hubbardston.

 uninsured who are at 400% or less of the poverty level
 MassHealth recipients with no access to dental care
 high school and middle school-aged children in the service area
 second-graders in need of dental sealants in Winchendon, Gardner,

Leominster and Fitchburg
 parents of young children in need of information on oral health
 those affected by substance abuse and mental health issues (particularly

uninsured and low income individuals)
 the dually diagnosed
 cultural and linguistic minorities in the region

GOALS
1. Improve access to dental health care by

a. Engaging efforts to enroll more dentists in the MassHealth program.

2. Improve the health of students in the Murdock Middle/High School
a. Maintain existing and seek new funding for the school-based health center to

offer medical care, mental health services and substance abuse services on
site. In 2006, the Hospital began third-party billing for SBHC services. By
billing for services, the center hopes to expand available services and serve a
greater portion of the Murdock school population. In 2007 the center received
grant funding and support from two foundations – CAVU and the Robinson –
Broadhurst Foundation to help fund mental health services at the school. We



look forward to working with the Synergy Initiative “The Winchendon
Project” during the coming years to support these goals.

3. Increase access to care for the uninsured.

a. Continue efforts to support the GHAP program.
b.Offer a case management model so that clients who apply to GHAP or
MassHealth or Commonwealth Care can receive comprehensive assistance and
follow-up. GHAP initiated a new Specialty Care Case Management program in
2005, which connects GHAP patients to specialists and which provides referrals,
assistance with appointments and fee collection to enhance patient and provider
satisfaction.
c.Continue to collaborate with partners such as MOC, CHC and others to develop
outreach and enrollment strategies for reaching the underserved with activities
funded through a potential new Network Model Outreach and Enrollment grant.

4. Focus efforts on improving access and care for those in need of Mental Health and
Substance Abuse services.

a. Heywood raised over $300,000 in 2007 to enhance our mental health facilities
and services. We will implement additional improvements over the coming year.
b. We will continue to utilize the SBIRT grant funding to reach a population at
risk for serious health issues due to poor lifestyle choices such as substance abuse.
c. We will also be implementing a new DPH grant to reduce the incidence of
women of child-bearing age (15-50) from smoking ( with a particular emphasis on
those who are pregnant.)

D. Measurement of effectiveness
Evaluation and sustainability are key themes for the community benefit work of the

Hospital and the Coalition. Major funders such as the Health Foundation and the federal
and state governments require rigorous evaluation and sustainability plans. The process
of evaluation begins at the start and is ongoing throughout the projects’ implementation,
yielding opportunities for change and improvement on a continuous basis.

E. Updates and Review

Significant community benefit activities are sometimes also undertaken by Heywood
outside of the Joint Coalition. The Hospital applied for and received funding for a
statewide SBIRT grant, in collaboration with the Gardner Area InterAgency Team and
Athol Memorial Hospital. This grant funds a Health Promotion Advocate, and provides
training for providers and staff in the ED on the process of intervening and providing
referrals for patients who may present with evidence of substance abuse.

VI. Progress Report
See the summary document for expenditures.



Major Programs and Initiatives—Detailed Information

GHAP – the Gateway Health Access Program. In 2004 this program received funding
from the Blue Cross/Blue Shield Foundation of Massachusetts to create a unified regional
program serving all of Northern Worcester County. Since that time, the funding now
includes a contribution of $10,000 each from the three partners in the project – Heywood,
HealthAlliance and the CHC Family Health Center..

GHAP provides assistance to uninsured by helping them apply for MassHealth or
Commonwealth Care or by providing reduced-fee care and services through a network of
participating providers. The program grew with the help of grants and with the start of the
Virtual Gateway in 2005.

GHAP now has 148 participating doctors, 34 dentists and 18 private mental health
clinicians who see patients at greatly reduced cost. In 2007 GHAP enrolled 3,611 people
into some form of insurance, including 1559 into MassHealth. Over 13,000 contacts and
11,000 screenings were recorded last year at the program’s two sites – Heywood and
HealthAlliance. The program also participated in a unique collaborative to implement a
$170,000 Model B MassHealth Outreach and Enrollment grant. With partners including
the CHC Family Health Center, Montachusett Opportunity Council, Heywood and
HealthAlliance, the collaboration reached over 24,000 people and enrolled more than
5100 into insurance programs during the project.

SBHC –. The Murdock Health Center opened in October of 2002, and now has over 300
student members. The school based health center includes medical care and mental health
services for students on site. The Murdock Health Center worked collaboratively with the
CHC Family Health Center and the CAVU Foundation to augment state funds to
provide mental health services for uninsured students during the 2005 and 2006 school
year. In 2007, the Murdock Health Center received $36,000 from the Robinson-
Broadhurst Foundation to provide direct services and preventive activities for students in
the areas of mental health health and substance abuse. In addition, the Department of
Public Health has increased funding support for the center, providing close to $80,000
annually for the service. For the coming year, the Winchendon Project will also support
efforts to provide mental health and substance abuse services and preventive activities
through the Synergy Initiative grant.

ORAL HEALTH INITIATIVE --The Joint Coalition and Heywood Hospital completed a
planning grant in 2001 to assess the needs and explore the possible strategies to improve
access to dental care for people without insurance or who have MassHealth. The planning
grant clearly showed the intensity of the need, with nearly 40,000 people in this area not
having access to a dentist because of their inability to pay. The group submitted a full
proposal early in 2002 and the proposal has been funded by the Health Foundation of
Central Mass each year since 2002..

The planning grant was for $81,000 and the full proposal was funded in 2002 at the level
of $591,000. In 2003 and 2004, the Health Foundation continued support for the



initiative, providing $325,000 and $307,000 respectively in funding. By 2007, the total
funding for this project over 7 years was over $2 million. Many of the strategies to
improve access to dental health care have been implemented and are noted elsewhere in
this report. The funding for this initiative will end in June of 2008, but many of the
strategies will be sustained through institutional support.

Detailed information concerning Heywood’s other community benefit initiatives can be
found under the Community Health Assessment heading.

Community Service Activities
A significant community service highlight for Heywood Hospital in 2007 was the
implementation of events in celebration of our Centennial year. The Hospital participated
in 7 community events to provide screening, activities, free bike helmets, and other health
related information and items. We also collaborated with Mount Wachusett Community
College and the City of Gardner to offer a major event in August at the college called the
Heywood Centennial Celebration. The event, organized and funded by Heywood and
our partners ,included children’s activities, music, food and free fireworks. More than
15,000 people attended.

Other Community Service Activities – Heywood Hospital also provides many free
screening, educational and support activities throughout the year. The Hospital facilitates
16 support groups and provides health professionals for speaking engagements, displays
and other educational related events on a continuous basis.

In 2007, the Hospital increased the number of Heywood Community Health Series
educational and screening programs. These programs included Healthy Hearts,
Oncology, Diabetes Fair, Diabetes Screening at the Eagles Hall, Orthopedic Fair, Mental
Health and Substance Abuse programs and a program on Connecting the Uninsured to
Care . Over 700 area residents attended these programs. The CHS program was funded in
part by the United Way of North Central Massachusetts and by the Fraternal Order of
Eagles in Gardner.

The Birth Loss Support Group held the third annual “Service of Remembrance” for
families who have suffered birth loss or loss of an infant.

The Social Service Department undertook an ambitious agenda of community service
including sponsorship of the “Empty Place at the Table” program during Domestic
Violence Month, a Community Service Fair in the fall with over 200 attendees. They also
initiated transportation, interpreter and spiritual programs supported by grant funding.
Heywood also has a rich multicultural program to provide interpreter services and
cultural competency training for staff.

Social Service also facilitates the Gardner Area InterAgency Team (GAIT) which
provides networking and collaboration opportunities with area health, human service, law
enforcement and legislative representatives. The director of social service is also the



President of the Spanish American Center in Leominster and a member of the Minority
Coalition.

Heywood also actively participates in community fundraising efforts such as the
American Cancer Society Relay for Life, held in Gardner in June each year.
In addition, Heywood raised $13,000 for the United Way and $2500 for the American
Cancer Society Daffodil Days.

Volunteers at Heywood Hospital contributed over 37,000 hours of service to the Hospital
and community, equivalent to a dollar value of more than $800,000. Included in this
figure is 12,333 hours of service provided by volunteers in the Maternity Center
functioning as doulas or labor assistants for patients.

VII. Next Reporting Year
The major accomplishments which we expect to report on next year include the
completion of a new mental health and substance abuse assessment, continued
implementation of the Winchendon Project, and continued efforts to connect uninsured
with needed care through the GHAP program and the School- Based Health Center at
Murdock. We will also implement the new DPH grant to reduce the incidence of women
smoking. In addition, we expect to report on the utilization of Determination of Need
Community Health Initiatives funds which Heywood will expend in conjunction with our
new building and expansion project.

We also expect to continue to play an active role in advocating for legislative changes
that would in a broad sense increase state support for healthcare and help ensure that the
implementation of healthcare reform and other significant changes continue to achieve
their noble goals.

Contact Information
Lorie C. Martiska, Vice President of Community Relations and Development
Heywood Hospital, 242 Green Street, Gardner, MA 01440
Phone (978)630-6338
Fax (978) 630-6830
Email lmartiska@aol.com
Web site: www.heywood.org


