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I. Community Benefits Mission Statement 
Neighborhood Health Plan (NHP) strives to improve the health and quality of life for 
people in the communities we serve. We recognize the value of community participation 
in identifying and meeting needs, and we work in partnership with the community health 
centers of Massachusetts and community-based organizations to identify populations who 
are most at risk. When unmet needs are identified, NHP works with its community 
partners to meet those needs, both by providing resources and support to existing 
community based programs and organizations, and by helping to develop new programs 
and services. 
 
Our Community Benefits Program is central to the mission of NHP and integrated into 
our overall strategic planning and resource allocation processes. 
 
II. Program Organization and Management 
The Board of Directors of NHP, supported by the Executive Committee, oversees and 
evaluates the Community Benefits Program. Their role includes, but is not limited to, the 
following: 

 Maintaining the Community Benefits Plan as an integral component of NHP. 
 Providing guidance and direction on NHP’s ongoing efforts to advance 

community programs and respond to community needs. 
 Providing input on the Community Health Needs Assessment process. 
 Serving as a link and actively engaging community partners. 
 Continually evaluating the Community Benefits Program and its ability to meet 

stated objectives and goals. 
 Ensuring that NHP staff members are fully informed of the Community Benefits 

Mission and associated programs.  
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III. Community Health Needs Assessment  
Selection of Target Populations 
NHP’s needs assessment revealed significant types of unmet need. It has been a difficult 
task to select only a few target populations for NHP’s Community Benefits Program; 
however, NHP has attempted to use its resources to target populations and specific health 
care needs that meet the following criteria: 

 A large population potentially impacted by the program and who live within the 
communities served by the specific program. 

 Interventions are expected to make a significant difference in the quality of life 
for the target population. 

 Interventions are at the community level with NHP working in conjunction with 
community agencies and other health care providers. 

 Interventions are measurable. 
 The needs met by the specific programs are priorities for the community as 

determined by NHP in partnership with the community health centers and other 
community partners. 

 
NHP has chosen the following target populations for its Community Benefits 
Program: 

 Victims of domestic violence 
 Community health centers and the patients they serve 
 Linguistically, racially and ethnically diverse populations 

 
These target populations were selected based upon data and information from a variety of 
sources, including: 

• NHP’s Board of Directors 
• Participating community health centers 
• Involvement with various community organizations and coalitions 
• Analysis of NHP member data 
• Data from primary and secondary sources 
• Needs assessment surveys conducted by NHP 

 
Summary of Findings 
Domestic Violence 
Domestic violence is a key issue for our community health centers (CHCs), and other 
community based providers. It is a barrier for those seeking health care and improved 
quality of life. Over the years, NHP has dedicated resources to being a leader in the effort 
to eliminate domestic abuse/violence. As a multi-year critical initiative, NHP continues to 
advance domestic violence prevention and treatment.  
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Since 2006, NHP has focused on three areas: 
 Funding existing external efforts 
 Developing new programs 
 Coalition building. 

More detail on the Domestic Violence Initiative is provided in Section VI. 
 
NHP Survey of Community Health Center Needs 
In order to respond to requests from the CHCs for various types of assistance for 
improving CHCs’ ability to meet community needs, NHP designed and implemented a 
Needs Assessment Survey. The results of the survey have been used by NHP’s PITCH - 
Performance Improvement Team for Community Health to identify the types of support 
needed by CHCs and to target and prioritize the work of the Team. Among the areas of 
need identified by the survey were assistance with business planning and operations 
(including accounting and financial analysis), and design and implementation of clinical 
programs that can improve patient outcomes. The services of the Team are provided free 
of charge by NHP and impact health care for all patients (at most of the CHCs, less than 
10% of patients are NHP members). More detail on PITCH is provided in Section VI. 
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IV. Community Participation  
NHP works in partnership with CHC’s located throughout the Commonwealth to develop 
and implement our Community Benefits Plan.  
 
Community Health Centers 
NHP staff has daily contact with CHC’s which enables us to gain valuable insight and 
feedback on unmet health needs in the communities we serve. The activities of the 
PITCH - Performance Improvement Team for Community Health is a prime example of 
types of initiatives and programs that are developed based on the needs assessment 
surveys of participating CHCs. CHC staff is also represented on the NHP Board of 
Directors, and provide needed input and guidance on the identification of unmet health 
care needs for specific populations throughout the community. In addition, NHP has an 
Advisory Board which consists of representatives from CHCs throughout Massachusetts. 
The objective of this Advisory Board is to provide NHP with feedback and 
recommendations on policies, procedures, and programs that are community responsive 
to the varying needs of diverse constituencies. 
 
NHP Members 
NHP also obtains helpful information from our members through a variety of informal 
and formal methods, including member surveys, member calls, health fairs and other 
community events.  
 
Community Partners 
NHP leadership and staff also participates (e.g. board participation) in various coalitions 
and community events. NHP’s link and relationship building throughout the community 
has a continual impact and influence on Community Benefit planning and development. 
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V. Community Benefits Plan 
Goals for Neighborhood Health Plan  
The goal of NHP’s Community Benefits Program is to improve the health status and 
quality of life for members of targeted populations and their communities.  
 
Short-Term Goals 

 To continue to partner with grass roots organizations and health education and 
advocacy groups to address the health needs of their communities.  

 Develop strategies to continuously identify members of selected populations. 
 Work with CHCs and other key community partners to develop programs and 

resources to meet the needs of the specific population. 
 Work with community based organizations and government agencies to craft 

long-term solutions to the problems affecting the lives of the populations 
identified by NHP and our community partners. 

 Assess the effectiveness of the NHP Community Benefits Program in 
collaboration with our community based partners to determine if we are meeting 
stated goals and if those being served perceive a real benefit. 

 
Long-Term Goals  
NHP will continue to evaluate its Community Benefits Program and revise its efforts and 
target populations based on evaluation of existing programs and the identification of new 
needs through analysis of external data, its relationships with CHCs, and other 
community-based organizations.  

The long-term goals of the Community Benefits Program include the following: 
 To evaluate, modify and expand initiatives for current and target populations. 
 To continue to actively support and enhance the ability and capacity of the CHCs 

to meet the health care needs of their communities. 
 To continually improve upon NHP’s ability and capacity to serve the diverse 

communities of Massachusetts. 
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VI. Progress Report: Reporting Year Activities 
A. Expenditures 
Please refer to Attachment B in the text for a detailed outline of expenditures for NHP’s 
Community Benefits Programs for Fiscal Year 2007. 
 
B. Description of Community Benefits Programs or Services 
The Community Benefit grid at the end of this section provides detailed information on 
each of NHP’s specific Community Benefits Programs in the format requested by the 
Office of the Attorney General. The narrative sections below give additional background 
on some of the programs and activities NHP has undertaken for each of its target 
populations.  
 
Victims of Domestic Violence 
The goal of NHP’s Domestic Violence Initiative is to advance the prevention and 
treatment of domestic violence through increased awareness and education of providers, 
members and employees. NHP is dedicated to addressing the issue of domestic violence, 
its impact on health care access, health outcomes, and quality of life for victims of 
domestic violence. In 2006, NHP focused its efforts on improving internal and external 
awareness and education. In 2007, our efforts focused on: 
 
Domestic Violence Initiative Activities: Calendar Year 2007 

• Survey Assessment of Community Health Centers’ Domestic Violence programs:  
NHP in conjunction with the Community Advocacy Program (CAP) conducted an 
electronic survey of community health centers in Massachusetts. The survey’s 
goals were to assess the CHCs current efforts to address domestic violence, learn 
approaches that could be shared with other CHCs, and learn how NHP/CAP could 
assist the CHCs to improve their capacity to address domestic violence. 
Respondents from 28 Massachusetts CHCs completed the DV survey representing 
just over half of the Massachusetts CHCs. NHP/CAP will be using the results to 
inform planning for future DV initiative activities.   

 
• Outreach worker funding:  NHP has funded the position of Community Outreach 

Worker at the Community Advocacy Program (CAP).  CAP, a partnership of 
seven community health centers, provides crisis intervention and a full range of 
critical counseling, support, and advocacy services for victims of dating and 
domestic violence in Dorchester, Roxbury, South Boston, and surrounding 
communities. CAP is the only collaboration of its kind in the country supporting 
community health center-based domestic violence services. CAP's director is a 
member of NHP's Domestic Violence Advisory Board. NHP has partnered with 
CAP to increase Domestic Violence awareness at community health centers and 
local communities through outreach and education. 

 
NHP direct financial support to CAP: $60,000 
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• Employee matching campaign to support the Elizabeth Stone House: NHP 
conducted an employee contribution and matching campaign which raised $5,640 
for the Elizabeth Stone House, a domestic violence agency serving the Greater 
Boston area. The campaign was in response to a fire that broke out in August, 
2007 at the battered women's shelter run by the Elizabeth Stone House. The fire 
destroyed the top floor of the house and left seven women and their six children 
homeless and in desperate need of assistance. Each year, the Elizabeth Stone 
House provides support to approximately 165 women and children through one of 
its three residential programs and to more than 290 women and children through 
its nonresidential programs.   

 
NHP’s contribution and matching: $4,070 
 

• Event sponsorship for the Gay Men’s Domestic Violence Project: NHP sponsored 
the Gay Men’s Domestic Violence Project’s annual fundraising Halloween 
costume party event in October 2007. The event raised $30,000 to help the 
organization provide services. The Gay Men’s Domestic Violence Project 
provides vital resources including 24-hour support hotline, emergency safe 
homes, court advocacy and education and outreach services throughout 
Massachusetts.  

 
NHP’s sponsorship contribution: $2,500 

 
• Cell phone collection drive: NHP employees donated 82 used cell phones and 

accessories to the Community Advocacy Program (CAP). CAP is reimbursed for 
donated phones by Shelter Alliance and Verizon's Hope Line New England. The 
funds raised support an Emergency Assistance Fund for survivors of dating and 
domestic violence.  The fund provides financial assistance for food, relocation 
expenses, fixing broken windows and locks, security deposits, rent, childcare, 
food, and more. 

 
• Holiday drive for RESPOND: NHP staff sponsored five families from 

RESPOND’s holiday wish list program in December 2007. Employees’ donations 
included household items such toasters, sheets, gift cards, toys and a crib for 
families in need. RESPOND provides essential services including confidential 
shelter, a 24-hour hotline, court advocacy and safety planning for victims of 
domestic violence.   
 

• Outreach and Education: NHP conducted extensive outreach and education to 
create greater visibility of domestic violence issues for members, providers, 
employees and the general public through published articles in member, provider 
and employee newsletters. In addition, NHP published advertorials and articles in 
the Metro and El Mundo newspapers.  Article topics included: 

o Intimate Partner Violence and Pregnancy 
o Teen Dating Violence 
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o Case Study of the Medical Legal Partnership and Child Witness to 
Violence collaboration 

o Spotlight on Dr. Peter Stringham, a violence prevention leader who 
practiced at East Boston Neighborhood Health Center for over 30 years 

o Domestic Violence prevention and support resources 

 For more information on the Domestic Abuse Initiative, see section VII.  
 
Community Health Center Infrastructure and Capacity 
NHP was founded and exists to work with CHCs and other community-responsive health 
care providers to meet the health care needs of their communities. A critical component 
of that mission is to undertake programs that help to improve the capacity and capability 
of the CHCs. NHP’s activities in this area benefit all the patients of the CHCs with which 
NHP works, and strengthens the ability of the CHCs to meet their mission of providing 
culturally competent, quality health care to individuals regardless of ability to pay, and to 
improve the health status of their neighborhoods. 

 
PITCH- Performance Improvement Team for Community Health 
Program description 
The Performance Improvement Team for Community Health (PITCH) was founded in 
1996 and has since worked with community health centers at their request and at no cost.  
The work of the team is to improve the capacity of health centers to provide more 
efficient and effective care to their community. The types of projects support the clinical, 
operational and financial areas of the health center. Projects focus on a variety of 
opportunities that affect all health center patients; not just NHP members. These projects 
target improvements in access, patient flow, customer service, and care tracking.  
Altogether, these projects have improved the patient experience at several community 
health centers this year.  Please see Attachment C for more information.   
 
How the need is determined 
Periodically, PITCH conducts a survey with the health centers to better understand their 
needs. The last survey was completed four years ago and the needs have remained fairly 
consistent over time. In order to prioritize and select requests from health centers, a team 
member always visits the site to assess whether the project meets specific criteria such as: 
 

• The project is focused on improvements that strengthen patient care and the health 
center’s performance 

• There is a well-defined, manageable project scope 
• It is possible to gauge the degree of improvement through data analysis 
• The team has the resources and skills required to assure success 
• The health center’s leadership is committed to the project and the change process   
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Status of PITCH program/Future plans 
In 2007, PITCH was restructured after the departure of one of its two team members. 
The remaining team member now works closely with the Massachusetts League of 
Community Health Centers (MA League) on a system-wide improvement initiative. In 
a partnership with other primary care associations in the northeastern United States 
region, the MA League coordinates and supports a Patient Visit Redesign Collaborative 
(Collaborative). The Collaborative is funded by the Bureau of Primary Health Care 
through the Health Resources and Services Administration (HRSA) under the U.S. 
Department of Health and Human Services. 
 
Based upon the Institute for Healthcare Improvement’s learning collaborative model, a 
model that has is already used to improve the quality of care in more than two-thirds of 
the health centers in Massachusetts, the Collaborative presents an opportunity for six 
health centers in Massachusetts and 11 health centers in the region to learn 
collaboratively and put principles into practice at their health center sites.  
 
The Collaborative teams work together for twelve months to design, test, and deploy new 
models of clinic practice and practice management that lead to fundamentally improved 
performance levels including: improved access; improved office flow and efficiency; 
increased patient, provider and staff satisfaction; improved clinical outcomes; and lower 
costs. The goal is to demonstrate that clinical office practices, with appropriate redesign, 
can achieve significant improvements in performance relevant to today’s urgent need for 
more accessible, higher-value health care, increased capacity, and improved financial 
outcomes.  
 
The Learning Model and Model for Improvement serve as the framework for the 
Collaborative. In addition, Access and Redesign Principles are used to guide the changes 
that participating health centers will test and implement over the course of the 
Collaborative.  
 

 
Community Resource Database/Smart Neighbor 
The community resource database, Smart Neighbor, created by NHP, provides 
information for the public at large and special groups within our communities such as 
low-income groups, elders, disabled, homeless, and children with special healthcare 
needs. The database includes information about community programs, social services, 
and other public benefits and resources relevant to the community. Smart Neighbor is 
accessible through the NHP website (http://www.nhp.org/apps/neighbor/smartneighbor.do).  

Keyword search and drop list capabilities help anyone navigate the site easily to find 
information on various community and state programs and resources. NHP actively 
communicates and encourages other organizations to utilize this resource to help in 
identifying potential resources and services for their clients. In order to ensure that Smart 
Neighbor provides the most current information possible, a rolling report has been 
implemented in which information is collected on a monthly basis. Smart Neighbor is 
updated biannually from the information collected during this rolling report. Currently 
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the database contains well over 400 resources or entries. Part of the verification process 
includes confirming telephone number, website, and services offered to clients. NHP is 
continually looking for additional resources and is open to suggestions from the 
community. 

Funded Outreach Workers 
In the interest of fostering healthcare access, NHP has funded 10 bi-lingual Outreach 
positions at 9 CHCs to help in completing the insurance eligibility assessment process for 
patients and provide information regarding the health insurance options. (The outreach 
workers are bi-lingual in a variety of languages depending upon the CHC and the 
language needed at each site.) 
 
Thumbs Up Nutrition booklet 
In collaboration with two NHP physicians, NHP produced a practical, easy to read 
nutrition guide, Thumbs Up for Healthy Food Choices, in 2006 for its members to 
demystify the process of shopping for healthy meals. The goal was to create a tool that 
would educate and encourage individuals and families to make healthy food choices, 
thereby, preventing or at least decreasing the risk of diseases often associated with being 
overweight, such as diabetes, high blood pressure, and heart disease. 
 
The booklet uses a simple “thumbs up” and “thumbs down” graphic to identify healthier 
selections within each food category. Actual pictures are shown of the food found in 
grocery stores, and compared to each other and rated on a scale of 1 to 3 thumbs up or 
thumbs down. Ratings are made on the basis of whether a particular food is high or low I 
fiber, calories, sugar and fat content. For example, a cereal high in fiber and low in sugar 
has a rating of 3 thumbs up, while a cereal low in fiber and high in sugar rates as 3 
thumbs down.  
 
Due to the positive feedback and perceived success of the booklet, it was re-published in 
2007 in a bilingual format (English and Spanish). In 2007, NHP broadened the 
availability of the booklet, offering it to a variety of non-profit organizations in the 
communities NHP serves throughout Massachusetts. Some of the organizations that have 
used the booklet include: 

• Boston Health Commission (e.g. Boston Steps Program) 
• ABCD Head Start Program 
• CHCs (nutrition and pediatric departments in 26 CHCs) 
• Community-wide Programs, such as the Dorchester House Multi Services Ctr 

(deals with elderly), Dedham Public Schools (via nutrition counselor) etc. 
• Hospitals (e.g. Children’s Hospital, St. Luke’s Hospital, Lawrence General 

Hospital, etc.) 
• Greater Lawrence Community Action Council (Lead Poisoning Prevention 

Program) 
• Cradles to Crayons 
• Children’s Museum (healthy family night for Head Start program) 

 
Approximately Cost: $30,000 
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Redetermination Reminders: Posters and Member Mailings 
Gaps in health insurance coverage has been a critical problem for MassHealth (MH) and 
Commonwealth Care (ComCare) members as it interrupts the continuity of care. If a MH 
or ComCare member does not comply with the state’s annual Redetermination process by 
a specified time every year by resubmitting proof of eligibility, they lose their status with 
MassHealth and in turn lose their healthcare coverage through NHP or any other 
Medicaid or Health Connector approved health plan. When the relationship between the 
member and NHP is severed during this period, the ongoing relationship and support is 
no longer available to the former member in terms of providing general health 
information and management of any specific health issues. 
 
In a typical scenario, a MH or CommCare member may not realize that they have lost 
their MH or CommCare eligibility until they or a family member needs medical care. 
Upon arriving for a doctor’s appointment or emergency room visit, they are informed that 
they no longer have health insurance coverage. At this point, they may re-apply but the 
continuity of coverage has already been interrupted until their eligibility is verified. 
 
NHP responded to this growing problem by collaborating with partnering community 
health centers and producing posters in the languages requested including, Spanish, 
Vietnamese, Portuguese, Chinese, Haitian Creole, Khmer, and Somali. NHP also created 
a reminder postcard in eight languages which is sent to members as an outreach tool prior 
to their redetermination date.   
 
Healthcare Reform: Outreach Educational Materials 
In June 2006, NHP became one of four managed care organizations approved by the state 
to offer the state-subsidized Commonwealth Care (ComCare) insurance products that 
targeted lower income (under 300% FPL), uninsured individuals, in other words, those 
that did not qualify for Medicaid but could not afford private health insurance. 
 
With very little educational material as yet developed by the state to aid in the enrollment 
process, NHP distinguished itself by being the first plan to quickly develop 
marketing/outreach initiatives while simultaneously designing the product portfolio. With 
a 10-12-week time-frame, NHP’s daunting task entailed designing marketing/outreach 
materials to reach out to a population that for the most part only accessed acute 
healthcare services and typically relied upon the state’s free care pool for coverage. 
 
Collaborating with partnering CHCs, NHP created a host of materials that explained the 
intricacies of enrolling in ComCare. NHP’s “Understanding Commonwealth Care,” an 
easy-to-read 4-page brochure was one of a number of materials created to educate health 
center patients relying upon the free care pool for coverage.  
 
Printed in 12 languages, this single brochure along with other materials was distributed to 
participating community health centers and was received with much success. Thousands 
of brochures, as well as direct mail pieces, were given to or mailed to existing health 
center patients as a call to action for health care centers. Acknowledged by the Connector 
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Authority as an invaluable tool toward the education of newly eligible patients, this 
grassroots approach could not have been carried out as successfully without our 
longstanding relationship with the community health centers. 
 
ComCare Educational brochure/Outreach Effort 
The brochure was designed to describe ComCare and general eligibility requirements. In 
this unique collaboration with 27 CHC sites, the brochure was customized for each CHC, 
directing people to their local community health centers, complete the CHC’s name, 
specific contact person’s name, CHC address and the CHC’s phone number. With this 
outreach effort, NHP helped to facilitate enrollment of over 30,000 newly enrolled 
individuals. 
 
Shaw’s Supermarket/Cradles to Crayons 2007 Backpack-a-thon  
As a sponsor, NHP encouraged families to visit the event and help pack a backpack. NHP 
helped spread a healthy message to children about kids helping kids. In all 10,000 back 
packs were packed with school essentials for elementary school-age children including a 
donation of 10,000 crayons from NHP. The back packs were distributed to underserved 
children through various social services and CHCs throughout Massachusetts with the 
goal of helping children in need start the school year with the necessary supplies to have 
a successful school year. 
 
Cost: $12,500 
 
Cradles to Crayons/NHP Coat Drive 
In the winter 2007, NHP became aware of a coat shortage at the non-profit organization, 
Cradles to Crayons. They had more requests for children’s coats than they had to give. 
NHP responded by running a clothing and toy drive internally. In addition to the direct 
donation from NHP, employees contributed 40 warm coats, in addition clothing, toys and 
books and other essentials. Cradles to Crayons (cradlestocrayons.org) is a non-profit 
organization that collects new and ‘‘gently used’’ items through community drives, 
processes them with volunteer help and distributes them directly to children-in-need 
through social services agencies. 
 
Cost: $1,500 direct donation 
 

Countdown to Kindergarten 
Countdown to Kindergarten Boston is a nonprofit collaborative that engages families, 
educators, and community members in a citywide effort to celebrate and support the 
transition into kindergarten, recognizing it as a significant educational and developmental 
milestone for children and their families. This is NHP’s 2nd year supporting the city of 
Boston’s Countdown to Kindergarten program by distributing informational flyers to 
community health centers throughout the Boston area and placing articles about the 
program in community newspapers (e.g. METRO and El Mundo, a Spanish language 
newspaper). 
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Fields Corner Main Streets (FCMS) 
Having begun in Fields Corner over 22 years ago, NHP is a Corporate Sponsor to Fields 
Corner Main Street (FCMS), which is one of 19 Main Streets programs in the City of 
Boston working to make the city’s historic commercial districts stronger and livelier. 
Located along Dorchester Avenue in the heart of Dorchester, Fields Corner is one of 
Boston's largest business districts. It is home to a diverse community of Vietnamese, 
African-American, Caribbean, Irish and Latino businesses and residents. 
 
The mission is: 

 To ensure that Fields Corner continues to be a thriving, welcoming, secure district 
comprised of diverse businesses serving residents and attractive to visitors.  

 To promote Fields Corner, encouraging more people to live, work, shop and dine 
in the district.  

 
NHP donates $10,000 per year to FCMS in addition to active board participation and 
providing access to technical and marketing resources to support ongoing events and 
programs. Through support from NHP and city funding, FCMS provides design and 
financial assistance for improving storefronts; works on streetscape beautification; 
conducts market research; provides merchants with tools to compete in today’s market; 
recruits new businesses to the neighborhood; and markets the area as a vibrant and unique 
place to shop, eat, live and work. 
 
As a partner, NHP helps FCMS with local programming and events by providing access 
to in kind services such as printing, marketing assistance and volunteer projects. For 
example, NHP has provided staff and resources to develop marketing materials for 
initiatives and events that promote and improve the area. In addition, NHP donated a 
computer and printer.
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C. Promoting Health Care Equity 
Neighborhood Health Plan is dedicated to ensuring that our members have access to 
quality care from culturally responsive and competent providers. Over the last several 
years there has been tremendous research and documentation of racial, ethnic, and 
linguistic disparities in health care, most notably by the Institute of Medicine Report, 
Unequal Treatment Confronting Racial and Ethnic Disparities in Health Care. Now the 
focus is on how to address such disparities and implement interventions for improvement. 
NHP has been part of a statewide effort through the Massachusetts Health Disparities 
Collaborative. NHP is currently on the steering committee of this collaborative. Although 
studies have demonstrated that health disparities disproportionately impact the Medicaid 
population, we understand that health care disparities are prevalent throughout the entire 
health care system. As such, NHP has begun a corporate-wide initiative to measure and 
promote health care equity. Lessons learned for this initiative will not only be applied to 
NHP members, or the Medicaid population, but the community at-large.  
 
Few health plans collect race, ethnicity, and primary language from their members, and 
MassHealth currently delivers only limited information, which required NHP to find 
innovative ways to learn about our membership. NHP currently has information on race, 
ethnicity, and language for over half its membership, due to initiatives such as: 

• Collecting race, ethnicity, and primary language during member contacts 
• Working with providers to share member race, ethnicity, and language 

information 
• Partnering with Commonwealth agencies (MassHealth, Commonwealth 

Connector Authority, Health Care Quality and Cost Council, Division of 
Insurance) to develop innovative ways to collect and report information 

• Cultural competency trainings to providers 

The goal is to be able to use information on members’ race, ethnicity, and preferred 
language in order to ensure that health care is provided in an equitable manner. That 
means not just ensuring access to health care, but ensuring that health care is delivered in 
a manner that is culturally and linguistically matched to the member’s needs. 
 
A thorough analysis of NHP’s current health care quality data has allowed identification 
of initiatives that may improve equity in health care for diverse populations. Using a 
strong basis in data, NHP has created health promotion materials targeted to two specific 
areas: 

• Improving the rate of breast cancer screening in Black and African American 
women 

• Improving monitoring for Latino/Hispanic members with diabetes 

NHP promotes health care equity and cultural competence as essential components to any 
clinical initiative. 
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VII. Next Reporting Year: Goals for FY 08 
A. Approved Budget/Projected Expenditures 
Please refer to Attachment B in the text for a detailed outline of expenditures for NHP’s 
Community Benefits for Fiscal Year 2007. 
 
B. Anticipated Goals and Projected Outcomes 
Domestic Violence Initiative  
NHP’s Domestic Violence Initiative plans include, but are not limited to the following: 

• External communication efforts through member and provider newsletters 
• The provision of a grant to CAP to support domestic violence outreach and 

advocacy 
• Host a free provider training forum with a DV 101 training and best practices 

session open to all CHC clinical staff. 
• Implement a volunteerism policy for NHP employees. NHP will offer staff one 

day of paid time off per year to volunteer at seven designated nonprofit 
community organizations, including three organizations providing DV services. 

o NHP budgeted $37,000 for this volunteerism policy based on an estimate 
of thirty percent of the staff taking time off to volunteer.  The expense to 
NHP represents direct paid time to employees who choose to volunteer.   

 
PITCH – Performance Improvement Team for Community Health 
NHP’s PITCH plans to continue to offer technical assistance free of charge to as many 
interested Massachusetts community health centers as resources allow.  
 
Promoting Health Care Equity  
The first activities directly related to improving health care equity will begin in 2008, to 
involve not only NHP’s programs but also partnerships with community health centers 
and community based organizations. NHP will evaluate progress late in 2008 in order to 
enhance our activities promoting health care equity in 2009 and beyond 
 
Smart Neighbor 
NHP will continue to have this community resource database available for NHP members 
and the overall public. This resource database is continually updated, and suggestions for 
additional resources are appreciated. 
 
Employee Volunteerism 
In 2008, NHP launched a Volunteerism Policy allowing full-time employees one day (7.5 
hours) per year of paid time away from work to volunteer at organizations endorsed by 
NHP. The volunteerism policy allows more employees to get involved in NHP’s 
initiatives such as the domestic violence initiative. It also provides employees the chance 
to help and connect with the communities we serve. 

The list of organizations were identified by two of NHP internal committees—Clinical 
Department Gallop Volunteer Committee and the internal Domestic Violence Task 
Force. The committees’ chose and endorsed volunteer organizations that closely 
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aligned with NHP’s mission. Most of these organizations had a previous relationship 
or a history with NHP. A few were also chosen based on research done by committee 
members. In the future, NHP will continue to evaluate the volunteer program and the 
organizations we endorse. Currently, the volunteer organizations include: RESPOND, 
Inc., Asian Task Force Against DV, REACH (Refuge, Education, Advocacy, and Change), 
Cradles to Crayons, Welcome Baby Program, Pine Street Inn, and American Heart 
Association. 
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VIII. Contact Information 
Sonia Javier-Obinger 
Director of Marketing & Corporate Communications 
253 Summer Street Boston, MA 02210 
617-772-5660 
sjavier@nhp.org 
 
Kathleen Kelleher 
Marketing Communications Specialist 
253 Summer Street Boston, MA 02210 
617-478-7113 
kathleen_kelleher@nhp.org 
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Attachment A: Community Benefit Reporting Grid 

Community Benefits Reporting Grid for HMOs 
PROGRAM NAME TARGET POPULATION/OBJECTIVE PARTNER(S) HMO CONTACT 
Domestic Violence 
Initiative 
 
 

Target Population: 
Victims of Domestic Violence 

Program Objective: 
To provide resources and information to 
help victims of domestic violence have 
access to needed support services and 
resources, and to increase and improve 
domestic violence prevention and treatment 
at CHCs. 

To provide education and raise awareness 
for providers, members, and NHP 
employees 

• Center for Community Health 
Education, Research, and 
Service (CHERS) 

• Community Health Centers 
• State Agencies 
• Community Based 

Organizations 
• Health Care Providers 

 

 Bernadette Di Re
 Sr. Director 
 Sales & Membership  
 617-478-7176 
 

Performance 
Improvement Team for 
Community Health 
(PITCH) 

Target Population: 
All Community Health Center patients @ all 
sites. 

Program Objective: 
Increase ability of Community Health Centers 
to meet needs of their communities. 

Massachusetts League of 
Community Health Centers 

 Illona Blosfelds
 Program Director:   
 (617) 772-5627 
 

Community Resources 
Smart Neighbor 
 
 
 
 
 
 
 
 
Countdown to 
Kindergarten 
 
 
 
 
 

 
Target Population:  
Community at-large  

Program Objective: 
To provide information for the public at 
large about community programs, social 
services, and other public benefits and 
resources relevant to the community. 
 
 
Target Populations: 
Parents of children entering kindergarten. 
Program Objective: 
To provide information to parents about 
this city-wide program. 

 
 Nicole Devanna 
 Manager, Social 
 Care Management 
 Clinical Services 
 617-204-1489 
 
 
 
 
 
 Sonia Javier-Obinger 
 Director of Marketing
 & Corporate Comm. 
 253 Summer Street 
 Boston, MA 02210 
 617-772-5660 
 
 Sonia Javier-Obinger 
 617-772-5660 
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Attachment B: Community Benefit Expenditures 
 
Type Estimated Total Expenditures for 

FY 2007 
Approved Program Budget for FY 

2008 
Community Benefit 
Programs 
 

 
 PITCH Team 

 
 Domestic Violence 
Initiative 

 
 Smart Neighbor 

 
 
 
 
2 FTE’s 
 
 
$60,000 + .5 FTE 
 
.3 FTE 

 
 
 
2 FTE’s 
 
 
$100,000 + .5 FTE 
 
.3 FTE 
 

Net Charity Care or 
Uncompensated Care Pool 
Contribution 

$993,246

Corporate Sponsorships $230,900
 

$250,000 plus in-kind support
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Attachment C:  
NHP Performance Improvement Team for Community Health (PITCH) 
Projects in 2007 
 
Ctr Project Name Goal Status

A Service Improvement Project Improved teamwork and provider support lead to better 
patient service and health outcomes. 

Complete

B Clinical Teamwork Role analysis and observation lead to improved 
division of labor, transitions, and follow-through among 
team members.   

Complete

C Improve Show Rate for 
Appointments 

Use a recall system to decrease the patient’s wait time 
for follow-up appointments.   

Complete

C Telephone System 
Implementation 

Implement a new telephone system to increase 
responsiveness to callers. 

Complete

D Patient Flow Decrease the overall cycle time for patients while 
preserving their time with the provider.   

Complete

 
Our team guarantees confidentiality to our health center clients, which prevents us from 
naming them in this table. The centers we served in 2007 are located in various regions 
of Massachusetts. 

 
Note: The status shown is effective as of the end of 2007.
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Attachment D: 
Neighborhood Health Plan Corporate Sponsorship as of December 31, 2007 
 
 
Organization  Direct 

Expenses 
Purpose/Outcome 

El Jolgorio de 
Massachusetts 

5,000  Promotes learning/education through interactive workshops for Latino youths 

Lowell Community Health 
Center 

5,000  Assists Lowell CHC and International Institute to meet needs of immigrants  

Family Service of Greater 
Boston 

2,500  Invests in the healthy development/wellness of vulnerable kids, youth & families  

Health Law Advocates  10,000  Continue the work of protecting the health care rights of everyone   
Dorchester House Multi‐
Service Center 

2,500  In support of the 15th Annual Children's Holiday Party 

JRI Health/Sidney Borum 
Health Center 

2,500  Supports various programs to the population who have or at risk of HIV/AIDS  

Asian Task Force Against 
Domestic Violence 

2,500  To continue fight against domestic violence in the Asian communities  

The Gay Men's Domestic 
Violence Project 

2,500   Supports programs to fight against domestic violence in Gay community 

The Ellie Fund  2,500  Continues the work of improving the health/welfare of women undergoing breast cancer treatment 
Casa Nueva Vida  3,500  Homeless shelter offering services/programs to empower Latino families 
Great Brook Valley Health 
Center 

5,000  Assists to sustain quality care to patients 

Ecumenical Social Action 
Committee 

1,500  Continues to serve Boston and Eastern MA through innovative programs in homeownership, education, 
community service 

Greater Lawrence Family 
Health Center 

5,000  Child‐focused health initiatives centered around managing pediatric obesity, asthma, Attention Deficit Disorder  

Dotwell  3,600  Continues the collaborative effort of Codman Square CHC and Dorchester House Multi‐Service Center to meet 
needs of changing community 
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Stanley Street Treatment 
and Resources 

2,500  Serves the people of Southeastern MA and Rhode Island who need mental/primary health and substance abuse 
treatment 

Manet Community Health 
Center 

2,500  Allows the health center to continue to serve the neediest of society by providing accessible, quality healthcare  

Boston Center for 
Community and Justice 

2,500  Funds raised helps BCCJ to further link and empower their alumni in the vital ongoing work of advancing social 
justice 

Judge Baker Children's 
Center 

2,500  Expand JBCC's research program on child mental health and to broaden the Center's emphasis on promoting 
well‐being of children 

MA Council of Human 
Service Providers 

1,800  Allows Council to continue to provide social, rehabilitation, education and health care services 

MA Association of 
Community Health 
Workers 

1,000  Continue their mission to enable community health workers to lead the movement to organize, define, 
strengthen comm. health work 

Mattapan Community 
Health Center 

5,100  Assists with costs of running community health care center and enables them to offer services to patients 

MIRA Coalition  500  Assists in their mission to continue to be advocates for immigrants and refugees 
Centro Las Americas  2,500  Allows organization to serve, empower and advocate the Latino community in the Greater Worcester area 
South Cove Community 
Health Center 

5,000  Continue to provide much‐needed, culturally appropriate services to the Asian population of Chinatown 

Boston Police Foundation  2,500  To continue the work of the Neighborhood Crime Watch Unit  
The Kenneth B. Schwartz 
Center 

6,475  To continue their work in advancing compassionate health care  

Dimock Community Health 
Center 

12,000  Assists to underwrite and support Dimock's 80+ programs needed to deliver critical care to patients and clients  

Cape Verdean Association 
of Brockton 

1,000  Enables the Association to continue to provide much‐needed social services to Cape Verdeans and others in the 
Brockton area  

Rosie's Place  2,500  Enables Rosie's Place to continue to provide emergency and short‐term assistance 
YWCA Boston  2,500  To continue their legacy of providing safe/secure housing in Downtown Boston and health/wellness programs 

for women/girls 
MA Women's Political 
Caucus Education Fund 

1,000  To continue to further their commitment to the realization of equal political, economic and social rights for 
women 
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United Way of 
Massachusetts Bay 

5,000  To continue their works as an agent in improving lives and meeting needs of communities 

Community Advocacy 
Program 

2,500  Enables CAP's advocates to continue to provide a range of comprehensive support services to victims of 
domestic violence    

South Boston Community 
Health Center 

2,500  To continue to meet the health care needs of patients  

Cambridge Family and 
Children's Service 

600  enables CFCS to continue to provide needed support/services to children, adolescents, families to assist in 
keeping them intact 

Cooper Community Center  1,000  To continue to provide high‐quality early education/care to underserved children to one of Boston's poorest 
neighborhoods  

MA Public Health 
Association 

5,000  To continue their focus on preventing injury/disease and promoting the health of all people particularty those 
vulnerable to health status 

Friends of Shattuck Shelter  1,000  Continues their work in providing shelter to homeless men and women in greater Boston 
Family Health Center of 
Worcester 

5,000  Providing high‐quality health care that is accessible to all in their community 

Boston Medical Center  2,000  To continue to provide exceptional care to their patients 
Aids Action Committee of 
MA 

2,500  Enables them to continue their work in promoting healthy living and disease prevention 

Greater Boston Chamber  3,000  To continue involvement in federal, state, and city issues that impact regional economy  
MA Senior Action Council  1,000  Assists to continue their mission to empower seniors to act collectively to promote their rights and well being 
South End Community 
Health Center 

5,000  Assists Center to continue providing services to its vulnerable patient population 

Pathways to Wellness  500  Assists to continue providing holistic services that complement and enhance western medical care. 
American Jewish 
Committee 

1,500  Continue work in combating anti‐semitism and promoting pluralism and shared democratic values 

Roxbury Community 
College Foundation 

500  Increasing scholarship opportunities for Roxbury Community College students 

Urban League of Eastern 
MA 

3,000  Allows ULEM put people to work and improve quality of life for people in lower income urban communities of 
Greater Boston/surrounding areas  

Health Careers Academy  500  To continue teaching high school students who are considering a career in health care 
Lynn Community Health  5,000  Continue to provide quality health care to the patients in Lynn 
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Center 
Boston Center for 
Independent Living 

2,500  To continue their work as an advocate for people with disabilities 

Visiting Nurse Association 
of Boston 

5,000  Support the Maternal Child Health Program and free/subsidized care to more than 1000 individuals  

MA Rehabilitation 
Commission 

1,000  To continue their work as a publicly funded vocation rehabilitation organization to people with disabilities find 
employment  

Jewish Vocational Service  1,000  Continue their mission of helping poor and working‐poor train for and find gainful employment 
MA Immigrant and 
Refugee Advocacy 
Coalition 

1,500  Proceeds will cultivate the growth of future generations of immigrant leaders 

MA Health Council  2,500  To continue to work as advocates for healthier individuals/communities, as well as continuing to publish MA 
health status report 

Boston Center for the Arts  1,000  To continue building a connection between the arts and South Boston's diverse community 
Fenway Community 
Health Center 

5,150  To continue to enhance the physical/mental health of its community which includes the gay/lesbian population 

Jane Doe, Inc  2,500  Enables continued advocacy on behalf of victims of sexual assault and domestic violence 
The Caribbean Foundation 
of Boston 

250  To continue to provide a wide range of services that enable frail, elderly and disabled people to continue living 
safely in their own homes  

Massachusetts Association 
for Mental Health 

2,500  Continue to operate programs designed to build strength in children/families and preventing mental health and 
social welfare problems 

Faulkner Breast Centre  1,500  Enables Center to upgrade equipment, patient support, educational services and continue with research efforts   
Roxbury Comprehensive 
Community Health Ctr 

5,000  Can continue to provide a wide spectrum of medical and social services to their most vulnerable citizens 

Sportmen's Tennis Club  4,000  To continue to provide low cost tennis/academic support to minority youths   
United South End 
Settlements 

2,500  Sustain programs that benefit infants, youth, adults and seniors, serving over 3500 individuals annually. 

The Codman Square 
Health Center 

200  Refreshment donation for Insurance Enrollment fair 

Greater New Bedford 
Community Health Ctr 

1,000  Assisted Center to purchase holiday gifts for their pediatric patients and other needy children of the community 
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Melrose Family YMCA  200  Donation for the Melrose YMCA's "Santa Sprints Invitational Swim Meet" 
Codman Square Health 
center 

750  Program support for "Diabetes Tune‐Up Day" 

Cradles To Crayons  1,500  Allowed 40 children to receive warm clothes and other essentials for the upcoming winter season 
American Heart 
Association 

1,000  Bring awareness in 1st Annual symposium to Communities of Color of high risk of heart disease, stroke and 
other diseases   

Hildebrand Family Self‐
Help Center 

300  Fund the Family Stabilization Program 

Casa Myrna Vazquez  500  To continue their work in ending domestic violence, and funding their shelters, programs and services 
Health First Family Care 
Center 

1,000  To continue providing quality care to their patients 

MA Advocates for Children  1,000  Enables the continuation of MAC's mission is being an advocated for children, and introducing initiatives meant 
to protect traumatized children 

Brockton Neighborhood 
Health Center 

5,000  Fundraiser for the grand opening of the new neighborhood health center 

Family Health Center of 
Worcester 

5,000  Support of the newly construction Helen A. Bowditch Health Center at Elm Park Community School 

American Heart 
Association  

5,000  Enables AHA to continue with their work in fighting stroke and cardiovascular disease 

Health Careers Academy  1,000  Provide access to high‐quality academic services and scholarships for their college bound graduates 
Stone Soul, Inc  1,000  Enables Stone Soul to continue to host annual festival to provide family community for African Americans in  the 

Mason Square/Springfield area 
Kids Wish Network  3,000  Provided holiday gifts for the pediatric patients at Tufts New England Medical Center Floating Hospital for 

Children    
Infinite Ideas, Inc  5,000  Shaw's 2007 "Backpack‐a‐thon" 
Family Health Center of 
Worcester 

1,000  Support for Family Health Center's health fair   

Health First Family Care 
Center 

575  Supplied refreshments for 1000 people in the Fall River Community at the Center's "National Community Health 
Center Week Celebration" 

Roberto Clemente Little 
League 

700  Enables the City of Lawrence ensure the continuation of their program for the children of the community 
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Martha Eliot Health Center  250  Enabled the Center to purchase a bike for their "Health Families, Health Communities," health fair 
MGH/Chelsea HealthCare 
Center 

300  Enabled the Center to purchase a bike for their "Safety on Wheels & Safety in Summer" fair 

Comprehensive School 
Age Parenting Program 

500  To continue their effort to ensure at‐risk youth graduate high school through counseling, case management, 
education and support services  

Family Services of Central 
MA 

50  Donation to assist with the cost of hosting Worcester County Fathers Fest 

La Alianza Hispana  2,500  To continue their efforts in incorporating public health outreach with cultural activities and improving access to 
health care for Latinos   

Children's Friend and 
Family Services 

500  Assists the children and families of Essex County 

Special Olympics  1,500  Enables Special Olympics to continue to impact the lives of over 9300 children and adults with intellectual 
disabilities in Massachusetts  

The Borinqueno Cultural 
Committee of MA 

600  To continue to provide scholarships to Puerto Rican/Hispanic youths and improve literacy through reading and 
writing instruction for all ages 

Lynn Hispanic Scholarship 
Fund 

500  Enables Fund to assisting Hispanic youth in affording high college costs 

 
 
 


