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I. Community Benefits Mission Statement 
 
Saints Medical Center (Saints) conducts its activities in accordance with the healing mission of the 
Catholic Church, the Sisters of Charity of Ottawa and the Northern U.S. Province’s of the 
Missionary Oblates of Mary Immaculate. 
 
Saints believes that health care is about the fundamental needs of people, their families and their 
community.  We emphasize caring for all people with dignity, respect and compassion. We place 
special focus on wellness and prevention of illness and injury, as well as community and 
professional education. 
 
Saints strives to improve the health status of the people we serve in collaboration with 
organizations and leaders within the community by: 
 

 Assessing the needs of the community 
 Facilitating access to health care and health information 
 Providing efficient, cost-effective health services 
 Placing the needs of patients first 
 Considering the total individual: body, mind and spirit 

 
We endeavor to fulfill this mission through commitment to our core values of excellence, respect, 
honesty and accountability. We promote health and social justice, with special attention to the 
needs of the poor and underserved. 
 

(Adopted February 1995: reviewed annually) 
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II. Internal Oversight and Management of Community Benefits Program 
 
Saints Medical Center originated in the early 1800’s when our predecessor hospitals, St. John’s 
and St. Joseph’s, were established to meet the health care needs of Lowell’s mill workers and 
immigrants. Today, Saints continues to provide high quality health care and community service in 
keeping with the Catholic mission of caring. The Saints Medical Center Community Benefit 
Program includes: 
 

 Diabetes programs 
 Perinatal programs 
 Growth and Nutrition programs 
 Women’s Health Network 
 Community health education 
 Community service programs 
 Corporate sponsorships/community contributions 
 Emergency services 
 Pastoral care services 
 Cancer programs 
 Prevention and wellness programs 
 Programs & services developed for defined priority health issues 
 School affiliations/student education 
 Support groups 

 
The Community Benefits Group, developed in 1995, assesses health indicators within the 
community to ensure that Saints’ services reflect ever-changing needs. State DPH health status 
indicators are reviewed continuously, as well as demographic information with input from patients, 
staff, and community members. Representatives from the following various areas of the hospital 
participate in the planning, oversight and reporting of community benefit activities: 
 

 Administration 
 Ambulatory Services 
 Cancer Center 
 Case Management/Social Services 
 Customer Service 
 Education and Physician Referral 
 Interpreter Services 
 Marketing and Planning 
 Prevention Institute 
 Pastoral Care 
 Volunteer Services 

 
Saints is committed to improving the health of the Greater Lowell community. To this end, we 
continue to develop and evaluate programs and services that are based on the needs identified by 
our community. We place strong emphasis on the need for collaboration with other health and 
community organizations. Saints’ community benefit activities are continuously assessed to ensure 
that they are responsive to the needs of the community. 
 
Our community benefit efforts are on-going, accomplished through a combination of educational 
programs and services that include health fairs, screenings, community education and outreach, as 
well as increasing access to basic health care for the underserved. Senior management is directly 
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involved in the community benefit process through oversight of department activities, authorizing 
resource utilization for programs, as well as providing guidance and input in the annual reporting 
process. Staff at all levels at Saints is encouraged to participate in community benefit programs. 
Employees are kept informed of activities through several methods of communication: 
 

 Bulletin boards 
 Direct Mailings 
 Connections – Daily E-Newsletter 
 Lifeline -  a quarterly Nursing Newsletter  
 Pulse – a quarterly Physician newsletter 
 Saints Medical Center Town Meetings 
 Aspire -  a quarterly Staff Newsletter 



                

Page 6 of 35 
 

III. Community Health Needs Assessment 
 
Saints conducts annual community needs assessments for our service area, and a comprehensive 
assessment every five years. Information sources included: 
 

 Demographics 
 Massachusetts Department of Public Health (DPH) health status reports 
 Input from patients, staff, physicians, and community members 
 Referrals/requests from local agencies 
 Immigrant advocacy non-profit agencies 

 
The assessment identified several priority health concerns that best address the health needs of 
our community. The areas below were identified as priority concerns faced by the community: 
 

 Diabetes Outreach 
 Cancer  
 Cardiac Disease 
 Domestic Violence 
 Access to Services  
 Advocacy 
 Delivery of Services  

 
When considering community health priorities, the committee evaluated existing resources 
available both at the hospital and within the community. Saints’ existing programs and services 
include: 
 

 Community health education 
 Prevention and wellness programs 
 Free community health screenings 
 Primary care and physician referral 
 Multilingual healthcare interpreters 
 Clinics (Free) Prenatal/GYN/Women’s Health Network 
 Financial counseling and free care assistance for low income patients 
 Translated materials 
 Pastoral care 
 Support Groups 
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IV. Community Participation 
 
Saints Medical Center places strong emphasis on collaborating with other community 
organizations to work together to achieve a common goal: improving the health of our community.  
Members of the Greater Lowell community are active participants in the planning and development 
of Saints’ community benefit program in various ways: 
 

 Saints Board of Trustees, Board of Governors, Volunteers, and Friends of the 
Foundation represent the Greater Lowell business and non-profit community and are 
able to provide input both informally as well as through a formal process at regularly 
scheduled meetings. 

 
 The Saints Medical Center Community Outreach Coordinator is active in the Asian 

community in Lowell through collaborative efforts with local agencies and businesses.  
 Current health interests of community members are communicated by participants in 

Saints Community Health Education Programs, as well as individuals seeking physician 
referral services. 

 
 The Saints Medical Center Corporate WellCare™ program provides programs and 

services to over 1,100 local businesses, representing over 47,000 employees in the 
Saints service area. On average, Corporate Wellcare (Occupational Health) treats 
5,000 patients per year. These individuals are surveyed about their health concerns, 
etc. 

 
 Saints’ specialty clinics are developed and operated through collaborative efforts with 

local agencies and health departments. These include Tuberculosis, GYN/Prenatal, 
Women’s Health Network, Growth & Nutrition and Immunization clinics. 

 
 The Saints Medical Center Customer Service Representative/Patient Advocate holds 

patient focus groups to solicit feedback about hospital experiences.  
 Physicians and nurses provide guidance and input both informally and through 

scheduled committee meetings. 
 
 As a component of our Customer Service Program, employees are encouraged to 

suggest additional programs and activities as a result of their experiences providing 
patient care. 

 
 Saints’ Prevention Institute Director schedules community health promotion activities, 

working in collaboration with local immigrant and non-profit community agencies to 
assess risk statistics.   
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Community participants include representatives from local organizations with whom Saints 
collaborates to address community health needs:  
 

 African Assistance Center 
 Alternative House 
 American Cancer Society 
 American Heart Association - MV 
 Big Brother, Big Sister Mentoring 

Program 
 Boys & Girls Club of Greater Lowell 
 CHNA 10 
 Cambodian Mutual Assistance Association 
 Community Teamwork (CTI) 
 Department of Mental Health 
 Department of Social Services 
 Elder Services of the Merrimack Valley 
 Greater Lowell Chamber of Commerce 
 Greater Lowell Technical High School 
 Latin American Health Institute 
 Local Schools 

 Lowell Board of Health 
 Lowell City Manager’s Office 
 Lowell Council on Aging 
 Lowell House 
 Lowell Women’s Week 
 Lowell YMCA 
 Lowell YWCA 
 Lowell Youth Services 
 Massachusetts Association for 

Portuguese Speakers (MAPS) 
 Massachusetts Department of Public 

Health 
 Merrimack Valley AHEC 
 MSPCC The Healthy Family Initiative 
 New England Organ Bank 
 United Teen Equality Center 
 WIC  

 
Through collaborative efforts, Saints maintains an open invitation to the community to participate in 
our community benefit program.   
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V. Community Benefits Plan 
 
Diabetes Outreach 
Diabetes is a chronic disease. When well controlled, the disease may cause minimal disturbance 
to a person’s lifestyle. When uncontrolled, diabetes can have extremely deleterious effects, often 
resulting in multiple hospital admissions. Problems identified with the care of diabetes include 
multiple methods of diabetic education, and inconsistent reinforcement of educational materials.  
Saints has worked in collaboration with local communities’ boards of health, physicians’ offices, 
and home care providers to develop a comprehensive program for diabetes that includes 
education, prevention, and disease management.  All Diabetes screenings were conducted 
through the Prevention Institute, at various community health fairs throughout the year.  
 
Saints continues to provide a support group for adult diabetics, and assists pregnant patients with 
managing both pre-pregnancy and pregnancy-onset diabetes to anticipate a healthy delivery.  
 
Ultimately, Saints would like to recognize a decrease in hospital admissions for uncontrolled 
diabetes, as well as improve disease management by facilitating access to primary care.  Staff at 
Saints continues to research and apply for public and private funding to provide diabetes 
prevention and management programs for underserved minority populations through the 
Prevention Institute.  
 
Cancer  
The statistics for the Greater Lowell CHNA area are generally at or above the average for the state 
percentages and are representative of patients seen within our Cancer Center. The need for 
comprehensive, affordable Cancer Care, education and preventative screenings for residents in 
the Greater Lowell region has existed for several years and is identified as a concern of community 
leaders. 
 
Breast Cancer 
The age adjusted rate of Breast Cancer Mortality for Lowell is 20.2, in comparison to the state rate 
of 23.8. Lowell Asian community has a rate three times higher than the state’s (15.6 vs. 5), 
signaling a need for increased education regarding early prevention through Clinical and Self 
Breast Examinations and Mammograms among Asian women. The state rates for Mammograms 
and Clinical Breast Exams (CBE’s) in the last two years are 83.9 and 85.9, respectively. Total 
Breast Cancer hospitalizations in Lowell are just about in line with the state rate, and the total 
incidence is currently below the state rate (114 vs. 136) 
 
Bronchus and Lung Cancer 
Overall, the age-adjusted mortality rates of Bronchus/Lung cancer is higher than that of the state 
(81.7 male and 58.2 female vs. 65.3 male and 44.4 female), signaling a need to continue education 
and support surrounding tobacco cessation, as well as early intervention and screenings. White 
males in Lowell have a mortality rate of 93.7, in comparison to the state rate of 64.4, but the 
highest concern stands with Black, non-Hispanic women, who stand at a rate of 135.5 in Lowell, 
compared to 41.1 in the state. Such statistics are probable to stem from years of targeted tobacco 
marketing to low-income African American men and women. Again, we need to continue and or 
increase our outreach to this previously unreached community, and enhance education and 
screening efforts.  
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Prostate Cancer 
The mortality rates for Prostate Cancer in Lowell are highest within the Asian (41.7 vs. 9.0 state) 
and Hispanic (40.1 vs. 13.3 state) communities. Hospitalization and incidence overall are less than 
the state rates, signaling the harsh reality that men are dying of a disease that could be detected in 
the early stages and treated. Saints conducts a yearly Prostate Cancer screening, at which 90% of 
all attendants are white, non-Hispanic males. These statistics show that the hospital needs to 
reach out specifically to the Asian and Hispanic communities and provide their male population 
with education surrounding Prostate Cancer, as well as screenings, access to early intervention, 
treatment, follow-up and support groups. The Asian and Hispanic communities both possess 
specific, cultural beliefes and taboos when it comes to health care, and especially such an invasive 
screening. Saints will work with the targeted communities in order to break down the barriers to 
health care assistance.  
 
Colon Cancer 
The mortality rates for Colon cancer in Lowell are highest within the Black, non-Hispanic male 
population (100.5 vs. 24.5 state), with the highest hospitalizations seen within the white, non-
Hispanic male (81.0 vs. 60.2 state) and female (55.6 vs. 45.3 state) groups. As seen with Prostate 
Cancer, the Black non-Hispanic male group has not been previously targeted for Cancer 
prevention. Saints will work with the Greater Lowell community to identify residents at risk of colon 
cancer, and develop education regarding diet, screenings, early intervention and treatment.  
 
Non-Hodgkin’s Lymphoma and Leukemia 
Mortality rates for Non-Hodgkin’s Lymphoma within the Lowell community are highest in Black, 
non-Hispanic women (20.1 vs. 5.8 state), Asian men (11.9 vs. 4.1 state) and Hispanic men (9.8 vs. 
2.5). Leukemia mortality rates for Lowell are generally under the state rate, except within the Black, 
non-Hispanic female community, which sees a rate of 63.7 in comparison to the state rate of 4.3.  
 
As stated previously, the communities experiencing highest mortality rates are among those with 
the lowest income and are commonly uninsured and underinsured. Saints Medical Center’s 
Community Wellness Program will work in concert with the Cancer Center in determining a means 
to education said communities in the area of Cancer Care.  
 
Cardiac Disease 
The statistics for the Greater Lowell CHNA area are generally at or above the average for the state 
percentages and are representative of patients seen within our Cardiology Department. The need 
for comprehensive, affordable cardiac care, as well as dietary and physical fitness education and 
early intervention for residents in the Greater Lowell region has existed for several years and is 
identified as a concern of community leaders. 
 
Cardiovascular mortality rates by gender indicate a high Coronary Heart Disease rates in females 
(111.4 vs. 91.0 state), as well as high rates for Acute Myocardial Infarction in males (73.8 vs. 58.6 
state). Both males (62.8 vs. 42.0 state) and females (60.4 vs. 20.2 state) experience a higher than 
average rate of Cerebrovascular Disease mortality.  
 
Mortality rates by race show a very high rate of overall mortality within the American-Indian, Non-
Hispanic population (664.2 vs. 146.3 state), as well as a high rate of Coronary Heart Disease 
among Black, non-Hispanic residents (219.6 vs. 133.0 state), and equally high Cerebrovascular 
mortality rates among the Hispanic (62.7 vs. 34.4 state) and American-Indian, non-Hispanic (63.4 
vs. 31.9 state) communities. Acute Myocardial Infarction mortality rates are highest in within the 
Black, non-Hispanic (98.8 vs. 44.2 state) community.  
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Communities seeing the highest rate of cardiovascular disease mortality are those continuously 
targeting through free health screenings and education programs. Saints will continue to focus on 
our minority communities, as well as increasing the focus within the Black, non-Hispanic and 
American Indian, non-Hispanic populations.  
 
Domestic Violence  
Domestic violence continues to be a significant problem facing our community. In FY2007, the 
Lowell Police Department serviced over 1,100 Domestic Violence victims. Recognizing this as both 
a public health and a quality of life concern, Saints participates in the Lowell City Manager’s 
Domestic Violence Task Force, and provides representation at Alternative House Women’s 
Emergency Services. Internally, Saints has developed a comprehensive program for proper 
identification and referral of domestic violence victims. Saints is now able to better assess and 
effectively intervene for these patients. Saints also makes domestic violence resource information 
available in pamphlet format. This information is translated in several languages including English, 
Spanish, and Khmer, and is available at various locations throughout the hospital. 
Saints Medical Center plans to continue its participation local in initiatives to promote awareness of 
domestic violence, as well as ensure assessment/intervention for domestic violence victims during 
medical encounter. Saints also will continue to work with the City of Lowell to increase awareness 
of the prevalence of domestic violence in Greater Lowell, ultimately aiming to recognize a 
decreasing trend in Greater Lowell domestic violence statistics  

 
Access to Services 
Expanding access to care especially to the underserved, is the highest priority at Saints, as seen in 
our overall mission statement. Expanding access to care includes several components: outreach 
efforts to improve accessibility and communication, referrals to primary care physicians, education 
and assistance with obtaining health coverage and providing culturally appropriate education 
materials, services and care. In an effort to improve the health status of the population we serve, 
Saints continues to provide several important services, such as a telephone physician referral 
service at no cost to the community and several outpatient specialty clinics that provide care to 
patients at low or no cost. The Saints Medical Center Prevention Institute’s programs identify 
people with limited access due to language and/or financial barriers and provide access to services 
at low or no cost.  
 
Identified barriers to adequate medical care and services include: Cultural, ethnic, linguistic 
barriers, religious barriers, financial barriers, barriers to information about access to care and lack 
of programs/services that directly address specific health care needs. 
 
The Greater Lowell CHNA’s population, by racial breakdown, is:  

 83.2% White non-Hispanic 
 8.6% Asian 
 6.3% Hispanic  
 1.8% Black non-Hispanic 

 
8.5% of Greater Lowell CHNA’s population is below 100% of the federal poverty guidelines and 
11.6% of children less than 18 years of age are living below 100% of poverty line. Approximately 
35% of Lowell’s population (105,167) is documented as belonging to an ethnic minority. Lowell has 
sizable Southeast Asian (16.5%) and Hispanic (14%) populations. Over the last several years, 
Lowell has experienced a large influx of Brazilian, Portuguese and African immigrants. Many of 
these populations are included in the uninsured and underinsured populations. Additionally, 41% of 
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Lowell households speak a primary language other than English. 13% of households have an 
income less than $10,000; 20% have an income less than $15,000.  (Source: MassCHIP CHNA Health Status 
Indicators Report) 
 
Saints will work to continue identifying health needs and health risks specific to each community in 
Greater Lowell, as well as maintain active participation in outreach activities within Greater Lowell 
communities. Saints Medical Center will provide education through the distribution of information 
about access to care, provide assistance to enroll individuals in appropriate public assistance 
programs, provide referrals to primary care physicians and promote cultural awareness of beliefs, 
values and practices for specific minority populations.  
 
Ultimately, staff at Saints aim to recognize a decreasing trend in number of individuals within the 
Greater Lowell community without a  primary care physician, as well as develop and maintain 
culturally appropriate services to facilitate access to care; thus improving overall access to care in 
an effort to improve the health of the Greater Lowell population 

 
Delivery of Services - Perinatal Care 
The statistics for the Greater Lowell CHNA area are below the average for the state percentages 
and are representative of patients seen within our obstetrical services unit. The need for 
comprehensive, affordable perinatal care for women in the Greater Lowell region has existed for 
several years and is identified as a concern of community leaders. 
 
Teen Birth Rate 
In 2004, there were a total of 194 births to Lowell residents ages 15-19 (11.8% of the area’s total 
births), 20 more than the previous year. As of the 2004 study, the birth rate for teens in Lowell 
stood at 49.6% over twice the state rate of 22.2%. In 2005, the Lowell rate increased to 51.4%, 
whereas the state rate dropped to 21.7%.  Of all live births to Lowell residents ages 15-19, 31.4% 
were to white, non-Hispanic mothers; 34.5% were to Hispanic mothers; 27.8% were to 
Asian/Pacific Islander mothers; 3.6% were to Black, non-Hispanic mothers and 2.6% were to 
mothers of different races.  Lowell has a significantly high teen birth rate, thus necessitating an 
increased number of culturally competent mechanisms, as well as childbirth and post partum 
education programs in place to provide support for both mothers and infants. 
 
Adequate Prenatal Care  
Current statistics from MassCHIP state that the state rate concerning Adequate prenatal care is 
approximately 84%, whereas the Lowell rate is approximately 68%. This disparity is reflected in the 
rate of women in Lowell who begin prenatal care in the first trimester (69%) in comparison to the 
state rate (83.2%). This disparity can clearly be attributed to the lack of outreach and promotion of 
our prenatal care programs in both the local communities (schools and community organizations) 
as well as through local physicians. Also, following data since 2002, the birth rate to teens in 
Lowell, MA has consistently been more than twice the state rate.  
 
Infant Mortality Rate 
MassCHIP data identifies the state Infant Mortality Rate (IMR), as of February 2007, to be 
approximately 5.1%, whereas the Lowell IMR is 6.6%. Lowell has a lower rate of Neonatal Death 
(less than 28 days) than the state, 3.0% vs. 3.7% respectively, but a 3.6% rate of Post Neonatal 
death (28-364 days), which is more than twice the state rate of 1.4%.  
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Gestational Diabetes  
Currently, Gestational Diabetes (GD) affects 2-5% of all pregnancies (approximately 135,000 
women annually) within the United States, as reported by the National Institute of Health (NIH-
NIDDK). A report by Donald R. Coustan, MD, states that through a sample of 752 women in 
Boston, MA, the state rate is approximately 2.5%. An analysis of  all pregnant teens (11-21 yrs) 
throughout  FY 2004-2007(estimated) shows that  Saints Medical Center has a GD rate of 9.2%, 
well above both the state and national rates. Though the hospital has seen the overall rate 
decrease from 10.8% in 2004 to 8.4% in 2007, it still remains high, thus signaling our teens’ 
propensity to develop GD.  
 
Gestational diabetes leads to an increased rate of injury during childbirth, thus increasing the rate 
of C/sections, as well as an increased chance of both mother and infant developing Type II 
Diabetes 5-10 years after birth. Obesity and/or high pregnancy weight gain due to poor nutrition 
are contributing factors to gestational diabetes. Also, women of Hispanic, African American and 
Asian descent are more susceptible to developing gestational diabetes.  
 
Cesarean Section Rate  
Increased maternal weight gain is independently associated with a decreased rate of cervical 
dilation and an increased duration of labor (Nuthalapaty, F., Rouse, D., and Owen, J., 2004). Thus, 
higher maternal weight is associated with a higher cesarean section risk.  The national rate of 
C/sections for first time mothers is 24%, whereas the overall rate is 25%. The 2005 MA state rate is 
32%. The Family Birth Unit at Saints has noted a steady increase in C/section rates among women 
ages 11 – 21 years. Since October 2002, the number of C/sections performed on teens has risen 
from 20 to 31, accounting for 22% of all births for the 11-21 age group, and 12.9% of all C/sections 
performed at the hospital. Saints currently is aligned with the MA state rate, in that 32.2% of all 
births are C/sections.  The Washington-based Department of Health and Human Services, through 
the Healthy People 2010 initiative, have set a goal of tripling the vaginal birth rate and cutting the 
C/section rate by 50% by the year 2010. Through proper prenatal care and education, the Prenatal 
Clinic at Saints hopes to bring the Primary C-section rate below the State and National averages, 
and cut our current rates by 10% in 2 years, 25% in 5 years.   
 
Breastfeeding Rate 
According to the American Academy of Pediatrics, breastfeeding ensures the best possible health 
as well as the best developmental and psychosocial outcomes for the infant. Recent studies show 
that babies are less likely to develop ear infections, respiratory illnesses and diarrhea when 
breastfed exclusively for six months, and that breastfed babies may be less likely to be obese in 
childhood. Some studies suggest decreased rates of  sudden infant death syndrome in the first 
year of life, as well as a reduction in the incidence of insulin-dependent (type 1) and non-insulin-
dependent (type 2) diabetes mellitus, lymphoma, leukemia, Hodgkin disease, and asthma. In 
regards to maternal health benefits, breastfeeding supports an earlier return to pre-pregnancy 
weight, a decreased risk of breast cancer and ovarian cancer as well as a decreased risk of hip 
fractures and osteoporosis in the postmenopausal period. 
 
The Greater Lowell Community Health Network Area (CHNA) currently has a breastfeeding rate of 
69.5%, whereas the MA state rate is 79.3%. Saints currently reports a breastfeeding rate of 
approximately 50% for all new mothers, with the teen rate at approximately 20-25%. Through 
enhancement of education concerning the medical and psychological benefits of breastfeeding, as 
well as increased lactation consultation, Saints aims to increase its teen breastfeeding rate by 15% 
in 2010, and 25% in 2013.   
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Outcome Measures & Budget 
Efforts to respond to the need of the community are accomplished through a combination of 
educational programs and services such as health fairs, health screenings, distribution of 
educational pamphlets, etc., as well as identification of specific focus areas of need. Short-term 
goals include educating community members and providing for immediate health needs. Long-term 
goals include improving the health of the community. This is monitored and evaluated by 
examining demographic and health data statistics each year.   Our Community Benefit activities 
include programs and services that are both existing and new.  The Community Benefits plan is 
reviewed annually; activities are continuously assessed and developed in response to the needs of 
the community. As a result, funding for these programs and services is allocated from the 
operating budget on an on-going basis. Costs associated with Community Benefit activities are 
tracked and reported in the annual voluntary report. For FY 2008, it is estimated that we will 
commit an equivalent amount of resources for community benefit programs, community service 
programs, and corporate sponsorships, (not including net charity care) as in FY2007. 
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VI. Progress Report: Activity During Reporting Year 
 
A. Expenditures  
 

Type Estimated Total Expenditures for  
FY2007 

Approved Program 
Budget for FY2008* 

Community Benefits 
Programs 

(1) Direct Expenses  
(2) Associated Expenses  
(3) DoN Expenditures  
(4) Employee Volunteerism  
(5) Other Leveraged Resources  
 
PROGRAM TOTAL 

$383,002 
$168,105 

$0 
$14,510 

$251,803 
 

$312,413 

$291,918 

Community Service 
Programs 

(1) Direct Expenses  
(2) Associated Expenses  
(3) DoN Expenditures  
(4) Employee Volunteerism  
(5) Other Leveraged Resources 
 
COMMUNITY SERVICE TOTAL 

$150,453 
$0 
$0 

$23,950 
$5,760 

 
$168,643 

 

Net Charity Care  $1,727,817  
Corporate Sponsorships  $125,193  
 Total $2,334,066  

*Excluding expenditures that cannot be projected at the time of the report. 
Total Patient Care-Related Expenses for FY2007: $123,008,757 

 
(2) Saints Medical Center has stated in the standardized summary report that the Net 
Uncompensated Pool/Charity Care is $1,762,235.  Saints Medical Center would also 
suggest that their additional unreimbursed costs associated with providing care for bad 
debts not reimbursed through the pool and the Medicare and Medicaid patient population. 
These are comprised of the following:  
 

◊ Unreimbursed cost of bad debt/non-resident free care: $1,132,453 
◊ Unreimbursed Medicare bad debt:    $109,613 
◊ Unreimbursed Medicaid costs:     $774,508 

 
Saints Medical Center total unreimbursed costs for these items for FY2007 totaled 
$3,778,809. Saints Medical Center believes that this is a more accurate account of the 
costs provided to our community.  
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B. Major Programs and Initiatives 
 
1. Diabetes Outreach 
 
The Saints Medical Center Diabetes Education and Management program provides patients with 
information and skills necessary to effectively manage their diabetes, and is intended for newly 
diagnosed, unstable and gestational diabetics, as well as patients with recurrent diabetes 
management issues. The Prevention Institute has identified Diabetes as a major health problem in 
the Greater Lowell area with 13,000 members diagnosed with this disease. This statistic is 
multiplied significantly when we include family members at risk for developing the disease. The 
Prevention Institute offers free diabetes screenings at several locations throughout the Merrimack 
Valley on a regular basis. The Diabetes Education and Management Program offers a 
comprehensive introduction or review of Diabetes Survival Skills including: 
 

 Diabetes pathophysiology 
 Foot care 
 Insulin injection 
 Lifestyle change issues 
 Long-term complications 
 Medication information 

 Nutrition and meal planning 
 Prevention/management of 

hypo/hyperglycemia 
 Self blood glucose monitoring 
 Sick day management

 
Each patient’s education is under the direction of a registered Nurse and a Registered Dietician.  
Saints staff works collaboratively with physician offices and local community agencies to help 
identify and refer patients in the community in need of services. In FY2007, Saints’ efforts on 
diabetes included: 

 A diabetes support group that meets under the direction of a Diabetes Nurse Educator 
and a Registered Dietician 

 Screening of 296 low income, underserved minority population members at multiple 
health events held at both the Medical Center and various community sites.  

 
2. Cancer 
 
Saints signed a “Letter of Agreement with the American Cancer Society to formalize its 
commitment to providing a full range of quality services to their cancer patients and their families. 
The agreement ensures that all newly diagnosed cancer patients at Saints are informed of all 
resources, programs, and services provided by the American Cancer Society, including Road to 
Recovery™(free transportation to and from treatment) and Look Good…Feel Better®, helping 
patients copy with appearance related side effects from chemotherapy or radiation treatments. 
 
Fall Festival for Life – SPINDLE Fund 
The Cancer Center at Saints Medical Center produced the inaugural Fall Festival for Life in 
October 2006. The day consisted of a 2 mile walk, games, family barbeque and entertainment, 
held on the Cancer Center grounds. Proceeds generated from both walker sponsorships and 
events throughout the day are designated for the SPINDLE (Supporting Patients In Need During 
Life’s Endeavors) Fund, a fund that solely designated for patients costs. The 2006 Fall Festival 
provided services for approximately 100 patients through such activities as yoga, grief counseling, 
funding for medication, supplements and support groups.   
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3. Cardiac Disease 
 
Heart Disease and Stroke Awareness  
Through participant questionnaires and focus groups, the Prevention Institute has determined that 
coronary disease is a major health concern in the Greater Lowell area. Saints joined the 
Partnership for a Heart Healthy and Stroke Free Massachusetts, a DPH Supported program to 
reduce heart disease and stroke through community awareness programs. The City of Lowell has 
been identified as a high risk community for stroke.  Numerous local health care organizations, 
including Saints, joined to form the Lowell Stroke Awareness Task Force. The goal is to improve 
community awareness of the signs and symptoms of stroke, as well as to reinforce the need to 
seek immediate treatment if symptoms of a stroke emergency arise, to decrease the risk of long-
term stroke effects.  Saints offers city-wide educational programs identifying risk factors and the 
need for rapid response. The program is presented by trained staff in local schools, worksites and 
community and professional organizations. 
 
Heart Health Education Workshop 
Saints Medical Center Cardiovascular Services presented Aloha to Heart Disease, a free heart 
health education workshop. The featured speaker was Omar Ali, MD, an Interventional Cardiologist 
at Merrimack Valley Cardiology Associates and clinicians from Saints cardiovascular department. 
Presentation topics included Risks, Signs and Symptoms of Heart Disease; Heart Healthy Diets; 
Exercise Program and Cardiac Risk Assessment. Over 50 people participated in the workshop and 
also received blood pressure screenings.   
 
American Heart Association’s Greater Merrimack Valley Heart Walk 
Saints Medical Center partnered with the American Heart Association (AHA) to raise local 
awareness and increase education in the community about the risks of heart disease and stroke. 
Key to this partnership was the development and launch of the inaugural Greater Merrimack Valley 
Heart Walk in Lowell on September 29, 2007. Saints was the host and presenting sponsor of the 
Heart Walk, a first for the region. The partnership allowed the AHA to expand the Heart Walk, its 
signature fundraising event, to the Greater Merrimack Valley. Lowell now joins Boston, Worcester, 
Springfield and Cape Cod as a major Heart Walk venue. More than 2,000 community members 
participated in the walk and helped raise over $230,000 for research, community services, and 
public and professional education programs.   
 
Saints Medical Center becomes a Smoke/Tobacco Free Facility 
On September 29, 2007, Saints joined hospitals nationwide to implement a tobacco-free policy on 
all of its campuses. Saints is dedicated to promoting health and wellness in the community and we 
are proud to make this commitment against the number one cause of preventable cancer. We 
developed cessation programs for employees who wish to be independent of tobacco products and 
have worked with our physicians to plan for the challenges our patients face during their stay at 
Saints. The policy prohibits tobacco use in or on any Saints owned or leased buildings, grounds, 
parking lots, garages, and any vehicles on its properties. This policy applies to all patients, staff 
and visitors. 
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4. Domestic Violence  
 
The Greater Lowell CHNA has identified domestic violence as a significant problem faced by our 
community today. Saints has responded to this issue by remaining active in the City Manager’s 
Domestic Violence Task Force, the result of collaborative efforts of several local health service 
providers including the Lowell Police Department, Alternative House Emergency Women’s 
Services, Rape Crisis Services of Greater Lowell and the Asian Task Force for Domestic Violence. 
A representative from Saints is actively involved with the efforts of Alternative House Emergency 
Women’s Services, a local organization providing clinical and supportive services for victims of 
domestic violence. By supporting these efforts, Saints strengthens its commitment to raising 
awareness of domestic violence in the Greater Lowell community. 
 
5. Access to Services 
 
Our predecessor hospitals, St. Joseph’s and St. John’s, were founded to provide health care to 
those who could not afford to pay, and in keeping with this mission, Saints Medical Center 
continues to provide care to those in need, regardless of financial means. According to the most 
recent results from the Massachusetts Behavioral Risk Factor Surveillance System provided by the 
Massachusetts Department of Public Health, the Lowell/Lawrence area reported a higher rate than 
the statewide rate, of individuals considering themselves in fair or poor overall health, especially 
among immigrant groups.  
 
A study sponsored by the Centers for Disease Control and Prevention found: 36.2% of Southeast 
Asian, 33.9% of Hispanic, and 21.8% of African respondents in the Greater Lowell area reported 
being in “fair or poor” health, in contrast to only 12.1% of the overall population; 14.1% of 
Southeast Asian respondents, 17.5% of African respondents and 29.9% of Hispanic respondents 
reported being unable to see a doctor because of inability to pay, as opposed to 6.5% in the overall 
population;  only 37.4% of minority respondents report ever having their cholesterol level checked, 
compared to 82.4% of the general population. Only 18.8% of minority respondents over 65 
reported ever receiving a pneumococcal vaccination, vs. 63.5% of the overall population.  
 
Currently, less than 50% of Lowell’s Hispanic/Latin American Community have health insurance, or 
access to health care services. A large number of residents are homeless and/or undocumented 
residents, which in addition to lack of English skills and low-income, makes access to proper health 
care almost nonexistent. In FY2008, Saints plans to expand its successful access to care 
initiatives, implemented previously in the Khmer community, to include outreach and prevention 
education within the Latino community.  
 
Saints operates the following outpatient specialty clinics and services for patients who otherwise 
would not have access to care.   

 Diabetes 
 Family/Primary care 
 Genetic Counseling 
 Growth & Nutrition 
 Gynecology 
 Immunization Services 
 Pain Management 

 Pediatric Gastroenterology 
 Prenatal 
 Pulmonary 
 Tuberculosis 
 Women’s Health Network 

(Prenatal/GYN, Breast & Cervical 
Cancer Initiative)
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Saints actively participates in local health fairs and business/health expos. These events feature 
providing health information to members of the community. Over the past year, Saints has also 
participated in the following health fairs and Expos: 
 

 Billerica Health Fair 
 Westford Health Fair 
 Greater Lowell Chamber of Commerce Business Expo (Free Health Screenings) 
 Tyngsboro Health Fair 

 
Saints offers a health information and physician referral service to the community free of charge.  
Individuals, especially those who do not have a primary care physician, can call with health related 
questions and speak to a registered nurse, receive information on our specialty clinics, education 
classes, primary care physicians, specialists, and receive referrals. Saints Medical Center also 
offers assistance to patients who may not have health insurance or the complete coverage that is 
available to them. Saints provides individualized assistance in filling out the proper financial forms 
in order to obtain coverage. 
 
6. Advocacy – Cultural Competency 
 
Demographic indicators also revel Greater Lowell is home to significant Hispanic (15.6% vs. 7.9% 
statewide) and Asian populations (22.1% vs. 4.9% statewide). Saints continues to strive toward 
providing culturally appropriate care and services, and has formed a Cultural Competency 
Committee. This is a multi-disciplinary committee that has been convened to ensure that Saints 
best addresses the needs of various cultures. Current efforts include: 
 

 Identifying and providing resources for Saint’s patients and staff as well as for the 
community 

 Promoting cultural awareness to all staff 
 Assuring availability of translated materials to provide 
 accurate and complete clinical information gathering 
 Providing translated instructions, forms, educational materials in appropriate  languages 
 Evaluating dietary preferences 
 Improving our process for correct and complete data collection of race and ethnicity 
 Recognizing alternative medical beliefs and practices. 

 
It is our overall goal to offer culturally competent care, recognizing and respecting patients’ beliefs 
and cultural customs that may effect their treatment.  Saints is active on the Cultural Competency 
Subcommittee of the Greater Lowell CHNA. An important initiative of this task force has included 
working with the local cable network to produce a multi-lingual video on accessing health care.  
The video, Access to Healthcare in Lowell, MA, was produced in English, Khmer, Spanish, 
Portuguese, French and Swahili. 
 
Saints has conducted several outreach programs targeted to meeting the needs of Greater 
Lowell’s Hispanic and Asian populations. These programs have included visits by small groups of 
individuals to Saints. These visits have included several tours of the hospital, as well as an 
opportunity to learn about the services available and how to access them. In FY2007, Saints has 
sponsored one Cambodian Health Fair onsite, and three Cambodian Education and Screening 
programs both on and offsite, providing services to over 200 members of the Cambodian 
community; as well as one Latino Health Fair, providing services to 70 members of the Hispanic 
community.  
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7. Delivery of Services  
 
Perinatal Care 
According to the most recent Health Status Indicators Report from the Massachusetts Department 
of Public Health, Greater Lowell’s percent of low birth weight is 8.1 compared to 7.8 statewide.  
The percent of teen births for Lowell is higher compared to statewide averages (6.9 vs. 5.9) and 
the rate of mothers with adequate prenatal care is almost 7 points lower, 77.3 compared to 84.2.  
In addition, the percent of mothers not receiving prenatal care in the first trimester is 21.6 vs.16.5 
statewide.  These statistics along with the identified problem of poor access to medical care have 
inspired Saints to continue making it a priority to offer comprehensive, affordable prenatal care for 
women of all ages in the Greater Lowell area. In response to this need, Saints Medical Center 
continues to offer services through its Prenatal and Gynecological Clinics.  These services include: 
 

 Breastfeeding support group 
 Gynecological care 
 Lactation consultation 
 Nutritional services 
 Obstetrical services 
 Childbirth classes  
 Post partum care 
 Prenatal breastfeeding education 
 Prenatal care 
 Prenatal exercise programs 
 Social services 

 Maternal exercise class ~ Moms in 
Motion 

 Sibling preparation classes 
 First AID  
 Hypnobirthing classes 
 Child CPR 
 Babysitting Training through 

Community Wellness dept. 
 Teen CBE 
 Newborn Class 

  
Employees at Saints recognize the importance of fostering trust with the women who participate in 
the program, and therefore continue to ensure consistency of care throughout the labor, birthing 
and post partum process. Saints offers the services of a nurse-midwife as an option for patients, 
maintains an active Interpreter Service and employs bilingual staff to facilitate culturally sensitive 
care. Saints also provides 24-hour access to a “Newborn Channel” in both English and Spanish.  
  
Recognizing that a significant percentage of births in the Greater Lowell area are to women under 
the age of 18, staff members of both the Family Birth Unit and the Prenatal Clinic continue to focus 
specifically on the needs of pregnant adolescents, and have developed an adolescent childbirth 
education program (CBE).   
  
In response to the number of patients who come through the prenatal clinic who are uninsured or 
underinsured, Saints offers education and assistance to all patients in helping them to obtain 
financial assistance through MassHealth or other appropriate health insurance programs.  Staff 
members offer individualized financial consultation to those patients who come through the 
prenatal clinic.  
  
Growth and Nutrition Clinic (DPH Funded) 
The Saints Medical Center Children’s Growth and Nutrition Clinic, supported through 2013 through 
a DPH grant, offers family-centered, multidisciplinary care to a medically and culturally diverse 
population of families whose infants and children are experiencing growth delays known as failure 
to thrive. Care includes addressing nutritional, medical, psychosocial and financial needs within 
each patient’s family and cultural framework; to diagnose and treat the child before medical, 
nutritional and behavioral feeding problems overshadow their growth, school performance, 
behavior, cognitive and social development. The program includes Medical, GI and Nutrition 
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rehabilitation and counseling, speech and occupational therapy, home visits, enhancement of 
parent feeding skills and styles, medical management and social intervention in regards to feeding 
and parenting, all conducted in a culturally sensitive and respectful environment. The program 
provides thorough follow-up and works closely with outside agencies such as WIC, Greater Lowell 
VNA, Early Intervention, and several specialty clinics. The clinic also works closely with Saints’ 
Prenatal clinic to provide high-risk patients with guidance during their pregnancies, and to identify 
patients at risk for premature delivery or low birth weight babies. 
 
 
Women’s Health Network (DPH and CDC Funded) 
The Saints Medical Center Women’s Health Network offers a Breast and Cervical Cancer Early 
Detection Program, made possible through the Department of Public Health and Center for 
Disease Control funding. The program offers breast and cervical cancer screening services to 
uninsured and underinsured Massachusetts women over the age of 40. Services include a clinical 
breast exam, instruction in breast self-exam, mammograms, and annual Pap exams.  Women 
identified as needing additional services receive managed follow-up, thorough diagnostic testing 
and treatment referral. Social, psychological and nutritional services are available as needed, as 
well as access to Oncology clinics.  
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 C. Community Services 
 
Throughout 2007, staff members representing various departments at Saints Medical Center 
played active roles in the Greater Lowell community through the following examples: 
 
Cardiac Disease Programs 

 Greater Merrimack Valley Heart Walk: Participated in organizing 26 Saints walk teams, 
totaling 551 walkers, for the inaugural Greater Merrimack Valley Heart Walk, and raised 
$35,431 to benefit the American Heart Association (AHA)  

 
 Go Red! Participated in “Wear Red Day”, as part of the American Heart Association’s 

“Go Red” campaign. Saints employees raised over $2,000 for the AHA during this one-
day campaign.  

 
 Start! Saints actively participates in the AHA START! Walking initiative, providing 

pedometers to all employees, and promoting a healthy, active lifestyle.  
 
Emergency Response 

 Saints Medical Center operates a 24-hour, daily Level II Emergency Department staffed 
by specially trained nurses, nurse practitioners, technicians and physicians.  Saints’ 
Emergency Department also includes an ambulatory care area for non-emergent care, 
providing care to approximately 47,000 patients each year.  

 
 Greater Lowell EMS (GLEMS), Saints’ Advanced Life Support (ALS) Department, is a 

pre-hospital emergency paramedic service, with nationally registered and state certified 
EMT’s. Greater Lowell EMS operates two non-transporting vehicles, and responds to 
approximately 8,000 emergency medical calls per year, treating about 4,000 patients 
each year in seven municipalities throughout Greater Lowell. GLEMS paramedics also 
provide supplement staffing in the Emergency Department.  

 
 Paramedic Units were on standby for the Southeast Asian Water Festival, the Bay State 

Marathon and the Lowell Folk Festival 
 

 Bay State Marathon 2007: In collaboration with the City of Lowell, The Towns of 
Chelmsford and Tyngsboro, the American Red Cross, Trinity EMS and Patriot 
Ambulance, Saints’ Greater Lowell EMS coordinated the provision of offsite physician 
staffed medical support to participants in the 2007 Bay State Marathon. Thirty (30) 
Saints paramedics, nurses, physicians and staff provided this service for over 1500 
local and non-local runners. Outcomes were measured by the number of patients 
treated and released versus transported to Saints Medical Center, as well as feedback 
from both marathon participants and collaborating agencies.  

 
Cancer 

 Fall Festival for Life: Saints Cancer Center organized and participated in the inaugural 
Saints “Fall Festival for Life” event raising over $35,000 for the Saints SPINDLE Fund 
(Supporting Patients In Need During Life’s Endeavors) which assists Saints patients 
with special needs throughout their course of treatment. 

 
 Chernobyl Children’s Project Saints provided full physical exams and special testing for 

40 children visiting the area from the Republic of Belarus and the Ukraine. The children, 
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ranging in age from 8 to 17, are victims of the 1986 Chernobyl Nuclear Accident and 
stay in the area with host families for a four-week period to receive respite care from 
their contaminated environment and medical treatment for their radiation-related 
illnesses. This year’s visit marked the tenth year Saints has collaborated with the 
Chernobyl Children’s Project USA, Inc., a nonprofit organization. Several physicians, 
nurses, clinicians, interpreters and volunteers from several departments of Saints 
donated their time for this annual event.  

 
 Patient Services Saints sponsors several cancer-related programs for our patients and 

their families/friends: Annual Breast Cancer Tea, Prostate Screening, Skin Screening, 
“Look Good, Feel Better”, Patient Holiday Open House. The Cancer Center also 
donated Thanksgiving dinners to three patients and their families 

 
 Coordinated Daffodil Days with the American Cancer Society 

 



                

Page 24 of 35 
 

D. Community Outreach/Education  
 
As a testament to its goal of not only providing top-notch healthcare, but also improving the overall 
quality of life for the Greater Lowell community, residents, patients and families are welcome to 
attend any number of our community education programs listed below at low or no cost.   
 

 Baby Sitter Training 
 Childbirth Education  
 CPR Certification and Re-Certification 
 First Aid 
 Hypnobirthing 
 Infant CPR 
 Moms in Motion 
 Nutrition and Healthy Eating 
 Newborn Class 
 What to Expect When You Are Expecting course 
 Sibling preparation classes 
 Young Parents Group 
 Breastfeeding Classes 
 Prevention Institute Programs 
 Yoga 

 
School Programs 
Saints provides clinical experiences to nursing students enrolled at a number of local educational 
institutions. We currently serve as a clinical site for the following schools: 
 

 UMass Lowell 
 Rivier College 
 Middlesex Community College 
 Northern Essex Community College 
 Greater Lowell Technical High School 
 St. Joseph’s LPN Program  (Nashua, NH) 
 First Choice School of Practical Nursing 

 
Representatives from Saints management team remain active participants on advisory committees 
for health science and nursing programs at: 
 

 Northern Essex Community College 
 Middlesex Community College 
 UMass Lowell 
 Greater Lowell Technical High School 
 St. Joseph’s Hospital LPN program. 

 
Saints Medical Center also participates in the Lowell High School Health and Bioscience 
Academy’s Introduction to Healthcare Careers program. The program is designed to introduce high 
school students to a variety of healthcare careers. Over the course of 8 weeks, students spend 
afternoons observing healthcare professionals in the workplace. Eight (8) students completed the 
program.  
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Each spring, Saints Medical Center Friends of the Foundation and the Medical Center 
management award a book scholarship ($500.00) to Junior Volunteers with 200+ hours of service, 
which are accepted at an accredited college or university in a health care related program. In 2007, 
two students received scholarships. Also, our ALS provider, Greater Lowell EMS, participates in 
conducting pre-prom accident simulations at local high schools. In addition, Saints Medical center 
also coordinated the following programs for individual students:  
 

 Tewksbury High School - one high school senior spent 2 hours per day from January 
through April shadowing nursing staff in a variety of specialty areas (approximately 160 
hours) 

 
 Lexington Christian Academy - A senior from Lexington Christian Academy completed a 66 

hour observational senior internship experience in a variety of SMC departments. 
 
 Middlesex Community College - Pre Admission Testing (PAT) facilitated a precepted 

clinical experience for a medical assistant student from MCC. 
 
 Boston College Nursing Refresher Course – Saints facilitated an eight hour observational 

experience for an RN completing the refresher course at Boston College 
  
Asthma Education  
Due to the evident success of Lowell’s childhood and overall asthma rates dropping well below the 
state level, Saints no longer considers Asthma a high risk area within the Community Benefits 
Program. Regardless, Saints is committed to continuing its asthma community education program 
in the emergency department and the outpatient department focusing on improving the care of the 
asthmatic patient and decreasing hospital admissions. 
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E. Mentor/Career Training  
 
Saints Medical Center maintains a Continuing Medical Education (CME) program that is fully 
accredited by the Massachusetts Medical Society and offers approximately 50 programs on current 
health issues and practices to professional staff each year. In addition to the CME program, Saints 
continues to offer a Nursing Internship program designed to facilitate the transition of newly 
graduated nurses from an educational setting into the workplace.  The program partners 
experienced mentors with new nurses, providing both classroom and clinical experiences, allowing 
new nurses to gradually assume the expected professional responsibilities. The ultimate goal of 
the program is increased staff nurse retention.  Twenty-five (25) nurse interns were enrolled in the 
program in 2007. In addition to the Internship program, Saints continued a mentorship program for 
new nurses in 2007. The program is designed to support new nurses who have completed the 
Internship program throughout their first year of professional practice.   
 
Our Education Department is designated as a Community Training Center of the American Heart 
Association in both Basic Cardiac Life Support (BCLS or CPR) and Advanced Life Support (ALS).  
In this capacity, Saints provides for instructor training and development, issues course completion 
cards and supports instructors with equipment and quality issues as requested. Greater Lowell 
EMS also provides in-service training and education for local fire departments on a regular basis. 
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F. Prevention  
 
Community Wellness Program (The Prevention Institute) 
Saints implemented the Prevention Institute in August 2003 to provide vitally needed medical 
services to members of the Greater Lowell community.  The Institute sponsors health promotion 
events including health screenings and diagnostic testing to identify persons at risk and structured 
health promotion and risk reduction programs, at no cost to community participants.  This Institute 
affords the appropriate vehicle to oversee the Immigrant Health and Education Program. The 
Administrative Director is a Master’s prepared nurse with over 30 years of clinical and managerial 
experience. She is responsible for the administrative and financial aspects of all Prevention 
Institute Programs.  
 
The Manager of Interpreter Services is an active member of the Institute’s team and ensures that 
interpreter services are available at all times.  Strong support from Senior Management and the 
availability of ancillary services make this a successful Medical Center department. 
 
Focus areas in 2007 included screenings for diabetes, heart disease, bone density, health 
nutrition, hepatitis, colon cancer, stroke, skin cancer and prostate cancer.  Educational programs 
were scheduled for sleep disorder, osteoporosis, heart disease, colorectal cancer, cervical cancer, 
menopause, women’s heart health and diabetes. 
 
Community Health Fairs 
In FY2007, the Prevention Institute conducted three Community Health Day events at Saints; one 
in collaboration with the Cambodian Mutual Assistance Association for our Khmer community, one 
in partnership with the Latino Health Institute for Lowell’s Spanish-speaking communities, and one 
dedicated to the female community. The Health Fairs served as a means of identifying members of 
each community that are at risk for or diagnosed with chronic diseases. Services include 
screenings for high cholesterol, diabetes, bone density, blood pressure and hepatitis.  
 
Cambodian Health Fair 
The top three leading causes of death for Cambodian residents in Lowell (age 45+) are 
cardiovascular disease, cancer and diabetes mellitus (adult-onset), all of which require critical 
follow up care. Out of 111 health fair attendants screened for cholesterol, blood glucose and high 
blood pressure, 29% have hypertension, 30% have high cholesterol and 9% have high blood sugar 
(pre-diabetes and diabetes). Hepatitis screenings show that 74% of the 97 patients tested possess 
the HBSAB Antibody, again presenting a need for constant follow-up though both pharmaceutical 
and medical treatment. Bone density screening remains important for Cambodian women where 
65 of those who participated, 13% of the women tested positive for osteopenia and 33% tested 
positive for osteoporosis.  
 
Latino Health Fair  
Currently, less than 50% of Lowell’s Hispanic/Latin American Community have health insurance, or 
access to health care services. A large number of residents are homeless and/or undocumented 
residents, which in addition to lack of English skills and low-income, makes access to proper health 
care almost nonexistent. As a whole, the Latin American population both in Lowell and nationwide 
faces a growing Diabetes epidemic, fueled by the population’s inability to access proper 
preventative and follow-up health care. The Paso a Paso Clinical Trial (CDC) stated in 2003 that 
50% of all Hispanic/Latin American children born in the year 2000 will develop Diabetes in their 
lifetime. Both Hepatitis and HIV/AIDS present in high numbers, but only among the residents who 
have been tested. Our fear lies in the large numbers of residents who are not able to be screened, 
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and more importantly unable to receive sometimes life-saving follow up care, due to barriers such 
as language, transportation, low-Income, lack of insurance and underinsurance. At the Latino 
Community Health Fair held in October, 2006, 66 participants were screened for blood sugar, 
cholesterol, HDL and blood pressure. Of the 31 participants screened for bone density, 32% tested 
positive for osteopenia and 10% tested positive for osteoporosis. Results for hepatitis showed 31% 
testing positive for HBSAB antibodies, 24% had abnormal cholesterol results and 18% had signs of 
hypertension.  
 
Saints Celebrates Women 
Saints sponsored a health fair and invited women throughout the Greater Lowell area for this free 
event. Over 148 participants, ranging in age from 20 to 80 years (40% were between 50-70 years) 
took part in health screenings that included blood sugar, cholesterol, blood pressure, and bone 
density. Featured topics and speakers include: Menopause and Alternative Therapies, Kathy 
Olson, MD; Women’s Heart Health, Richard Birkhead, MD; Cervical Cancer and HPV Prevention, 
Shelagh Galvin, RN, CNM.  Results from the screenings indicated 52% of the participants had 
signs of hypertension, 38% had abnormal HDL and cholesterol results, and 37% were at risk for 
osteopenia and 20% for osteoporosis.    
 
Skin Cancer Screening 
In May, 2007, Saints hosted a free skin cancer screening to members of the Greater Lowell 
community. David Simkin, MD, Seth Kates, MD and Healther Olivieri, PA-C, provided the 
screenings to 141 participants. Of those participants, 34% were referred as follows: biopsy for 21 
individuals was recommended and follow-up referrals were recommended for 27 individuals with 
benign lesions.    
 
Prostate Cancer Screening 
In May, 2007, Saints hosted a free prostate cancer screening for 61 participants. Test results 
indicated 8 abnormal physical exams and 5 with abnormal or high normal prostate specific antigen 
blood tests. All patients with abnormal findings had follow-up care arranged; and free care 
applications were completed with two participants. All results were sent to identified Primary Care 
Physicians.  
 
Community Health Events 
The Prevention Institute also oversaw four Community Health Events (one health fair, four 
educational sessions) for all Greater Lowell residents. They included: 

 Prostate Cancer Education and Screening Program – Focusing on men 40 years of age 
and older in Greater Lowell, the Prevention Institute provided identification of participants 
who are at-risk for prostate disease, as well as education.   

 
 Skin Cancer Education and Screening Program – identification of community members with 

skin lesions who require follow-up care, or those who are deemed at-risk and high-risk for 
skin cancer, and provide education and prevention outreach.  

 
 Hepatitis Education and Testing Program – targeting at-risk  low-income and homeless 

residents, the Prevention Institute provided education and outreach about the physiology of 
and treatment options for the different forms of hepatitis, as well as provided screenings.  

 
 Community Health and Education Program – targeting low-income and underserved 

members of Greater Lowell, the Prevention Institute provided free screenings on a variety 
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of diseases and chronic conditions, as well as outreach, education and follow-up referrals to 
primary care physicians (specialists when necessary).  

 
Short term goals and objectives are: 

 Educate members of the targeted minority populations to the benefits of preventative care. 
 Identify members of target populations who are diagnosed with chronic disease and who 

need assistance in obtaining health care services. 
 Provide physician referral and follow up appointments for individuals who need access to a 

primary care physician. 
 Provide financial and insurance information to individuals who need assistance/lack the 

ability to pay for services. 
 Provide services in a trusting, supportive environment with interpreters who are certified to 

communicate in the participants’ native languages. 
 Translate informational and educational materials into the languages of the targeted 

populations.   
 
Long term goals and outcomes are: 

 Increase participation at Community Health Fairs and Seminars 
 Develop a First Responder Wellness Program, targeting Police, Fire and Emergency 

personnel.  
 Development of a participant satisfaction tool to identify areas of needed improvement and 

areas for future programming.  
 Increase overall inpatient and outpatient statistics, per ethnic community. 
 Increase number of educational and informational materials translated into Khmer, Spanish, 

Portuguese, French and other identified African languages for use with participants in 
minority health fairs and educational programs. 
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G. Support Groups 
 
Saints offers several support groups for patients and their families.  These support groups assist 
patients and families dealing with issues such as:  
 

 Diabetes  
 Breastfeeding and Lactation consulting 
 Prenatal Services/Childbirth Education Support Group 

 
Saints also provides weekly and monthly meeting space for the following local support groups: 
 

 Al-Anon 
 Child Care Circuit 
 Breast Cancer Three Day 
 Parents of Murdered Children 
 Overeaters Anonymous 

 
Pastoral Care Services  
The Pastoral Care Department provides nondenominational spiritual and emotional support to 
patients, families and staff members of all faith traditions.  Hospital chaplains provide a listening 
presence, prayer and counsel those questioning their faith or making healthcare decisions.  Daily 
Mass is celebrated in the hospital chapel and is available to all patients on closed-circuit television. 
The Blessed Sacraments are also available to Catholic patients.  A Memorial Mass is celebrated 
bi-monthly in memory of Saints patients who have passed away at the hospital. Interfaith services 
are provided on numerous occasions throughout the year, such as World Day of the Sick, which 
falls each year on February 11th, Day of Prayer for Peace and the Day of Prayer for those in the 
Armed Services. 
 
The Pastoral Care Department also coordinates Emergency funds needed for food, clothing, 
housing and utility bills by staff members, patients and their families. Pastoral Care staff also 
coordinates the Adopt-A-Family Program, an annual program which provides gifts and meals for 
families in need in the hospital and for families in two Lowell schools. Pastoral Care also oversees 
a Prayer Shawl ministry, in which prayer shawls are created and donated along with prayers for 
healing.  The shawls are blessed and then distributed to those in need. 
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H. Community Contributions 
 
Donations 
Saints supports the following community organizations through both monetary and in-kind 
donations, and sponsorships. 
 

 Alternative House 
 Alzheimer Association, MA Chapter 
 American Assistance for Cambodia 
 American Heart Association 
 American Red Cross 
 Blaire House of Tewksbury 
 Boston Children’s Hospital 
 Boys and Girls Club of Greater Lowell 
 Catholic Charities 
 Challenge Unlimited at Ironstone Farm 
 City of Lowell Women’s Golf Tournament 
 Cambodian Mutual Assistance 

Association 
 Cultural Organization of Lowell 
 Community Teamwork, Inc. 
 Dr. Robert Romanowsky Scholarship 
 D’Youville Foundation 
 Friends of Lowell High School 
 Friends Without a Border 
 Girls, Inc. 
 Greater Lowell Chamber of Commerce 
 Greater Merrimack Valley CVB 
 Hellenic American Academy 
 Hellenic American School 
 High Plain Elementary PTO 
 Immaculate Conception School 

 Khmer Cultural Fund 
 Lowell Association for the Blind 
 Lowell Catholic High School 
 Lowell Community Health Center 
 Lowell Devils, LLC 
 Lowell Festival Foundation 
 Lowell Southeast Asian Water Festival 
 Lowell Women’s Week 
 Lowell Summer Music Series 
 Marty Meehan Education Foundation 
 March of Dimes 
 MCC Foundation 
 Merrimack Valley Repertory Theatre 
 Northeast EMS 
 Oblate Mission Guild 
 St. Patrick Education Center 
 St. Jeanne D’Arc Elementary School 
 St. Louis Elementary School 
 St. Mary Magdelene 
 The Salvation Army 
 VNA of Greater Lowell 
 Women Working Wonders Fund 
 Young Professionals of Greater Lowell 

   

 
Thanksgiving Turkey Donations 
Every Thanksgiving Pastoral Care provides turkey donations from hospital staff to families in the 
Greater Lowell community. In fiscal year 2007, the department donated over 232 (at a cost of 
approximately $3000) turkeys to eight community organizations, to be distributed throughout 
Greater Lowell.  
 
Adopt-a-Family 
Each Christmas, the Pastoral Care department coordinates the Medical Center’s Adopt-a-Family 
program. Families of students at the Varnum and Greenhalge schools are provided with presents 
and household necessities, though the kindness and generosity of participating departments. In 
FY07, the Medical Center provided gifts for 67 families.  
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Staff Participation 
Saints employees are active in the following local organizations:  
 

 Greater Lowell Interfaith Leadership 
Alliance 

 Co-Chair, City of Lowell Stroke 
Awareness Task Force 

 Member, City of Lowell Gang Task Force 
 D’Youville Manor Senior Care Board and 

Investment Committee 
 The Lowell Plan  
 Finance Council, St. Mary’s Parish 
 Lowell Community Health Partnership 
 Chair, Greater Lowell Workforce 

Investment Board 
 D’Youville Manor Foundation Board of 

Directors 
 Catholic Collaborative of Lowell 
 Trustee, Boys and Girls Club of Greater 

Lowell, Inc. 
 Massachusetts Hospital Association  
 Massachusetts Hospital Association CFO 

Committee 
 Greater Lowell Community Foundation 
 Asian-American Business Association 
 Board of Directors, American Red Cross 

(Merrimack Valley) 
 Board of Directors, Cambodian Mutual 

Assistance Association 
 Employer Support of the Guard and 

Reserve 
 Greater Lowell YMCA 
 Massachusetts Immigration & Refuge 

Advocacy Coalition 
 Merrimack Valley Area-Health Education 

Center 

 Friends of Notre Dame Academy 
 Girl Scouts 
 Little Angels Preschool 
 Riley School 
 Over Thirty Baseball 
 Massachusetts Chapter of Angkor Hospital 

for Children 
 North Andover Little League, Coach 

and Volunteer 
 Greater Lowell Chamber of                        

Commerce, Board of Director 
 Greater Lowell Partners Against Sexual 

Assault 
 St. Jeanne D’Arc School, Advisory Board 
 Yankee Alliance 
 Board Member, Friends of the 

Commonwealth Museum 
 Vice Chair, United Way of Mass Bay and 

Merrimack Valley 
 Board of Directors, Greater Lowell 

Vocational Charitable Foundation 
 Board of Directors, Greater Lowell 

Community Foundation 
 Saint Michael’s School, Coach and 

PTO Volunteer 
 Merrimack Valley Health Services, 

      President 
 Greater Lowell Partners Against Sexual 

Assault 
 Friends of Massachusetts Archives 
 Sisters of St. Francis 
 Lawrence Rotary, Member 
 Lowell Women’s Week 2006-7 
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VII. Next Reporting Year (2008) - Anticipated goals and projected outcomes 
 
Diabetes Outreach 
The Prevention Institute will continue to make prevention of Diabetes a priority by focusing its 
efforts on screening populations at risk for diabetes and referring identified individuals to Saints 
physicians and assuring follow-up care. 
 
In FY2008, Saints begins collaboration with the American Diabetes Association, with an ultimate 
goal of becoming certified Diabetes Education Center. Research shows that participation in a 
diabetes education program promotes better diabetes control and contributes to lowering health 
care costs. Our team of physician specialists, registered dietician (nutritionist) and certified 
diabetes educator will assist in managing patients’ diabetes and reaching blood sugar target levels 
for a healthier life. All physicians at Saints Medical Center will follow diabetes treatment guidelines 
based on those published by the American Diabetes Association that includes counseling by the 
Clinic’s Registered Dietician and Diabetic Nurse Educator, annual eye and foot examinations, and 
routine monitoring of HbA1c (blood sugar) levels, lipid profiles and micro-albumin levels. 
 
Cancer 
In FY2008, Saints Community Wellness Program, in collaboration with the Cancer Center, will 
continue to provide free screenings (Prostate and Skin Cancer) as well as educational seminars to 
the Greater Lowell Community. The Cancer Center patient base will be analyzed, in terms of race, 
gender and age, and new target populations in accordance with MassCHIP and CHNA statistics 
will be designated for outreach.  
 
Cardiac Disease 
In FY2008, Saints Community Wellness Program, in collaboration with the Cardiology Department, 
will continue to provide free screenings (blood pressure, blood sugar) as well as educational 
seminars to the Greater Lowell Community. The Cardiology patient base will be analyzed, in terms 
of race, gender and age, and new target populations in accordance with MassCHIP and CHNA 
statistics will be designated for outreach. Also in FY2008, Saints Medical Center will break ground 
on a state-of-the-art, multi-story Outpatient Cardiac Services Center, aimed to increase access to, 
and the amount of services available to the Greater Lowell community.  
 
Domestic Violence 
In FY08, Saints Medical Center will increase support of Greater Lowell anti-violence initiatives by 
naming a hospital task force of both clinical and professional staff who will work in close 
collaboration with Alternative House Emergency Services and Greater Lowell Partnership Against 
Sexual Assault. Saints has partnered with Lowell District Court, Lowell General Hospital and the 
City Manager’s Domestic Violence Task Force to present a First Responder’s Domestic Violence 
training program in FY08. Saints also aims to partner with the University of Massachusetts Lowell 
to develop a SANE program within the Medical Center.  
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Access to Services 
Throughout FY2008, in accordance with the goals set forth by senior management, Saints will 
continue to focus outreach efforts on the Cambodian population within the Greater Lowell area, 
and expand Community Health Fair services to the Latino, Portuguese, Brazilian and African 
communities.  
 
The Cultural Competency Committee will remain active in identifying and responding to the needs 
of the diverse cultures of our patients.  The Prevention Institute will continue its outreach and 
health education efforts through Health Fairs offered as a part of the Minority Health and Education 
Program, as well as off-site educational programs, screenings, and verbal/written methods of 
outreach. Representatives from Saints will remain active in initiatives of local immigrant advocacy 
and community-based organizations. 
 
Delivery of Services 
Saints Medical Center Nursing and Facilities staff collaborated on a successful expansion of the 
Family Birth Unit, accommodating the ever increasing numbers of mothers and infants in the 
Greater Lowell Area.  In FY2008, Saints’ Perinatal Care Unit plans on developing and 
implementing a number of new programs for women and infants throughout Greater Lowell.  
 
Community Services 
Saints will continue to actively participate in a number of diverse community service programs. 
Saints will maintain strong cooperative ties with local organizations, as well as proactively foster 
new cross-agency relationships in order to bring needed programs and services to the Greater 
Lowell community. 
 
Budget/Projected Expenditures 
It is estimated that over the next year, Saints will allocate approximately the same amount of 
resources to its community benefit and community service programs as in FY2007. 
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VIII. Contact Information 
 
Erin Sheehan Caples 
Sr. Analyst 
Saints Medical Center 
1 Hospital Drive 
Lowell, MA 01852 
(978) 458-1411 x 2741 
esheehan@saintsmedicalcenter.com 
 
 
Mary Hession 
Director, Customer Service/Patient Advocacy 
Saints Medical Center 
1 Hospital Drive 
Lowell, MA 01852 
(978) 458-1411 x 8343 
mhession@saintsmedicalcenter.com 
 


