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COMMUNITY BENEFITS MISSION  
 
Tufts Associated Health Maintenance Organization, Inc. (Tufts Health Plan) created the Community 
Partnerships program, now renamed Tufts Health Plan Community Relations, to promote the health and 
well-being of communities throughout Massachusetts by providing support consistent with Tufts Health 
Plan’s vision, values and commitment to improving the health of the general population beyond our 
membership.   

Moreover, it is the belief of the organization that the health of the community can be enhanced and 
improved by broadly defining the term “community health.”  Therefore, Tufts Health Plan’s Community 
Relations program contributes to organizations that provide direct health care, contribute to improved 
health conditions, provide community service and/or contribute to the arts and cultural life of the 
community. 

 
PROGRAM ORGANIZATION AND MANAGEMENT 
 
In January 1997, a Community Benefits division was created within the Tufts Health Plan Government 
and Community Affairs department and a separate budget was established.  By 2005, the budget resided 
in the Corporate Communications department.  In 2007, that division was renamed Community Relations 
in order to allow for a Tufts Health Plan venue for funding sponsorships, programs, events and other 
community outreach separate from the newly created Tufts Health Plan Foundation, an aligned, 
philanthropic organization whose first grants will be funded in 2008.   

The Tufts Health Plan Community Relations budget is designed to fund worthy organizations that 
demonstrate value to the community and improve the health of the community through the funding of 
well-established not-for-profits that meet the needs of vulnerable populations, contribute to improved 
health conditions, contribute direct health care, community outreach and/or contribute to the arts and 
cultural life of the community, and/or complement the Tufts Health Plan Foundation’s mission of 
promoting healthy lifestyles and the delivery of quality health care.  The CEO, Vice President of 
Corporate Communications, and other senior leaders are involved in shaping the overall direction and 
focus of Tufts Health Plan Community Relations outreach, and the senior executive team, known as the 
Senior Management Group, is involved in the approval of the Tufts Health Plan Community Relations 
budget.  Similarly, the Tufts Health Plan CEO and three Tufts Health Plan Board members sit on the 
Foundation’s Board. 

Residing together with Tufts Health Plan Community Relations program in the Corporate 
Communications department is oversight of Tufts Health Plan’s Volunteer program, which provides 
support to individuals and departments looking to engage in volunteer efforts as well as the 
implementation of company-wide initiatives.   

 

http://www.tuftshealthplan.com/


KEY COLLABORATIONS AND PARTNERSHIPS 
 
Some of the Tufts Health Plan Community Relations program’s key collaborations and partnerships 
during 2007 included: Mass Health Quality Partners, the Disparities Solutions Center at Massachusetts 
General Hospital, Massachusetts Hospital Association and the Massachusetts Board of Higher Education, 
Tufts Health Care Institute at Tufts School of Medicine, and Mount Auburn Hospital.  These partnerships 
are explained in greater detail under the section KEY ACCOMPLISHMENTS OF REPORTING YEAR.  
 
Moreover, in 2007 Tufts Health Plan established a new entity for charitable giving, the Tufts Health Plan 
Foundation, and funded that Foundation with $38 million.  The Foundation will provide issues-based 
support to the community in a coordinated and comprehensive manner, and will ensure that a threshold of 
ongoing financial support for the community will not be subject to the vagaries of the business cycle.  
Tufts Health Plan expects to fund the Foundation with at least an additional $15 million by 2009.  The 
Foundation initially expects to provide approximately $2.5 million in annual grants to the community and 
will issue its first grants in the summer of 2008. 
 
The Foundation's mission is to promote healthy lifestyles and the delivery of quality health care in our 
communities. The Foundation's focus in 2008 will be on: 
 

• Disparities - Programs that address the delivery of high quality and culturally competent health 
care to all individuals, regardless of race or ethnicity, focusing on educating both the provider and 
patient. 

 
• Nursing faculty education - Programs designed to increase the number of qualified, advanced 

degree nurse educators to teach nursing students. 
 

• Health consumer education - Programs that will provide resources to consumers to help them 
evaluate the quality and cost of health care (health literacy), how to navigate the health care 
system, and healthy lifestyle alternatives. 

 
COMMUNITY HEALTH NEEDS ASSESSMENT 
 
The year 2007 was a transitional year for Tufts Health Plan in its approach to community funding.  The 
organization assessed means of better institutionalizing its giving and, as a result, created the Foundation.  
The Tufts Health Plan Foundation has initially identified three areas of specific focus for support in 2008, 
and is expected to undertake a strategic needs assessment process in order to refine its attention in the 
coming years.   
 
While Tufts Health Plan will contribute to the Foundation over the coming years to support community 
health improvement, it will also continue its Community Relations program. The focus of the Community 
Relations program will be to provide specific, short-term funding in the categories of children/families, 
providers, disease states, arts/civic support, and community health.   
 
Tufts Health Plan Community Relations program did fund several specific initiatives, the success of 
which will in some cases be followed by the Tufts Health Plan Foundation.  Please see KEY 
ACCOMPLISHMENTS OF REPORTING YEAR. 
 
Based upon research and interviews of key stakeholders and community agencies, Tufts Health Plan 
Community Relations found a significant need to address the issues of nursing shortages, disparities in 
outcomes among minorities and the lack of collaboration and performance gaps in health care delivery 
and funded programs in each of these areas in 2008.   



 
COMMUNITY BENEFITS PLAN 
 
Tufts Health Plan Community Relations supports health improvements at the community level through 
prevention, health promotion activities, sponsorships and funding of community-based organizations that 
support a wide range of programs that provide community service, improve the health of the community 
and/or enhance the arts and cultural life of the community.   
 
Tufts Health Plan continues to design products to promote greater access to health care coverage by 
bringing affordable solutions to the marketplace.  This allows us to reach as many underserved segments 
of the market as possible.  Our medical cost containment efforts in 2007 resulted in our medical trend 
being the lowest on average in the Massachusetts market.  This allows us to price our products as 
competitively as possible.   
 
In addition, beginning in 2006 Tufts Health Plan developed its “Select Network” HMO product for new 
health insurance purchasers through health care reform.  The product design was intended to provide a 
range of affordable health care coverage, physician and hospital choice, and to allow for unimpeded 
access to primary care through co-payments rather than a potential barrier of upfront, deductible cost.  In 
2007, working closely with the Commonwealth Connector, Tufts Health Plan continued to market the 
“Select Network.”  We continue to explore the feasibility of marketing that product outside the 
Commonwealth Connector through normal distribution channels. 
 
Furthermore, in 2007 Tufts Health Plan’s Medicare Advantage offering, Tufts Health Plan Medicare 
Preferred, continued to be the most popular Medicare Advantage program in the Commonwealth with a 
membership of more than 80,000 seniors.  We believe this program enjoys this level of success due to the 
collaboration with, and engagement of, the physicians who provide care to patients/members through this 
program, which requires a common, shared vision of clinical quality, commitment to supporting 
infrastructure and information technology together with investment in specialized programs and systems.     
 
In summary, through the Community Relations program, Tufts Health Plan collaborates with community-
based health and social service agencies as well as employees, providers, and customers to identify 
priority opportunities for funding and supporting programs, and for providing sponsorships, contributing 
to events, and funding grants and scholarships. Recipients of Tufts Health Plan’s philanthropy must be a 
501 (c) (3) organization and meet the threshold of improved community health and/or community service.   
 
KEY ACCOMPLISHMENTS OF REPORTING YEAR  
 
In 2007, Tufts Health Plan made more than $40 million in contributions to our community.  The 
following represents examples of donations, partnerships and collaborations that reflect Tufts Health Plan 
Community Relations’ efforts to improve the health of the community. 
 

• While maintaining a robust outreach effort to the community through its Tufts Health Plan 
Community Relations program, the company concurrently created the Tufts Health Plan 
Foundation through an initial contribution of $38 million.  Its mission is to promote healthy 
lifestyles and to promote the delivery of quality health care. 

 
• By contributing $500,000 of seed funding, Tufts Health Plan became the first major donor to a 

new fund established by the Massachusetts Health Quality Partners (MHQP), the Special Projects 
Fund, to support MHQP’s groundbreaking work in promoting health care quality improvement 
across the Commonwealth. 

 



• Tufts Health Plan also demonstrated commitment to reducing disparities in care by funding a 
$100,000 grant to The Disparities Solutions Center at Massachusetts General Hospital.  This 
money is to be used in the development of a culturally competent Diabetes Management Pilot in 
Revere, mirroring a successful effort in Chelsea that uses community-based coaches to increase 
awareness among vulnerable minority populations with high incidences of diabetes. 

 
• Recognizing that there is a critical nursing shortage due, in part, to the lack of nurse educators, 

Tufts Health Plan funded $187,000 in nursing scholarships for nurse educators at the following:  
UMass—through a partnership with the Massachusetts Hospital Association and Massachusetts 
Board of Higher Education; Boston College, and Regis College. 

 
• Tufts Health Plan made a $15,000 contribution, which was the second payment of a two-year 

commitment that totaled $25,000 in funding to the University of Massachusetts Boston’s 
undergraduate nursing program.  This outreach is particularly exciting because the state matches 
the money to help establish an endowed chair so that scholarships can be awarded to eligible 
students long into the future. 

 
• The first installment of a $100,000, five-year pledge to fund Mount Auburn Hospital’s Bridge to 

Healthcare Program, which supports health awareness, screenings and related activities for 
immigrant and low-income residents, is an example of the partnerships we enjoy with our 
providers. 

 
• Our one-year grant of $20,000 to the Tufts Health Care Institute supports its Education for 

Quality Improvement pilot collaboration with Tufts-New England Medical Center.  This effort 
supports an initiative to develop culturally sensitive care at the hospital. 

 
• Tufts Health Plan Community Relations donated $75,000 to Tufts Health Care Institute to 

underwrite a collaborative quality improvement project using medical education as a strategic 
asset.  The need was starkly illustrated in a recent report card from the Robert Wood Johnson 
Foundation, which examined 14 health care markets along seven dimensions and found Boston 
with the lowest score of all markets in the arena of “collaborative quality improvement” efforts. 

 
• Tufts Health Plan also demonstrated support to young medical students and physicians through its 

support of the Department of Public Health and Family Medicine at Tufts University School of 
Medicine. Our contribution of $30,000 will assist its mission to educate students by providing 
them with the skills, knowledge and perspectives needed to preserve and improve the health of 
our communities and populations closely aligning with our own. 

 
• Tufts Health Plan Community Relations contributed $25,000 to the Rev. Dr. Paul D. Kennedy 

Fund of the Fallon Clinic Foundation.  This specific fund provides low income women, children, 
and elderly persons access to care they need.  

 
EMPLOYEE VOLUNTEER PROGRAM  
 
Tufts Health Plan had 149 employees donating 832 hours of time to charitable causes by using the 
Volunteer Time benefit where employees are paid to volunteer for up to eights hours a year. From 
January to December, our Tufts Health Plan employees spent time and energy making a difference in the 
community. 
 



Based on the Independent Sector’s estimated dollar value of volunteer time of $19.51 per hour for 2007, 
Tufts Health Plan’s employees’ Volunteer Time was valued at more than $16,560.  Employees’ volunteer 
efforts included helping at the National Braille Press, Whittier Street Health Center and Watertown Boys 
& Girls Club’s Lanes & Games. We again had company-wide fundraisers such as the spring Daffodil 
Days, the Back-to-School drive and the holiday Wish Trees, and continue to participate in the annual 
United Way and Community Works campaigns. Several examples of the ways our employees helped with 
their time include: 

• Adult Immunization Program 
• American Cancer Society - Daffodil Days 
• American Red Cross Blood Drives 
• Beckett Bowl Foundation 
• Big Brothers/Big Sisters 
• Everybody Wins! Metro Boston 
• Harrington Hospital’s annual drive for Worcester Rotary Club’s various causes 
• New England Human Services annual drive for Social Services agencies 
• Preventive Health Care Guidelines Project 
• QuitWorks 
• Kenneth B. Schwartz Center 
• Watertown Boys & Girls Club 

 
PLANS FOR NEXT REPORTING YEAR 
  
In 2008, Tufts Health Plan Community Relations outreach is expected to continue to provide funding for 
sponsorships, events, programs and scholarships.  The focus will continue to be on improving the health 
of the community and complementing the mission of the Tufts Health Plan Foundation.  The Tufts Health 
Plan Foundation is expected to fund approximately $2.5 million in annual grants, and it is anticipated that 
overall community relations funding will exceed $8 million.   

 
The Tufts Health Plan employee volunteer program is expected to continue on its current track in 2008 
with focus on the following initiatives:  

 
• Promoting employee participation at all levels and helping to get them placed with local 

community agencies.  
• Continuing to promote a wider range of volunteer opportunities to employees, especially as they 

relate to our current Community Partnerships program and/or target populations. 
• Helping to increase use of Volunteer Time through continued promotion and regular employee 

communications vehicles.  
 

Contact Information 
Patti Embry-Tautenhan 
Vice President, Corporate Communications 
Tufts Health Plan 
705 Mount Auburn Street 
Watertown, MA 02472 
617-972-1090 
patti_embry-tautenhan@tufts-health.com 



 
EXPENDITURES 

TYPE ESTIMATED 
TOTAL EXPENDITURES FOR FISCAL 

YEAR 2007 

 
PROGRAM 

BUDGET FOR 
FISCAL YEAR 2008*

COMMUNITY BENEFITS 
PROGRAMS 
 

(1) Direct Expenses [$] 38,540,644.24 
 
(2) Associated Expenses [$] N/A 
 
(3) Determination of Need Expenditures 
[$] N/A 
 
(4) Employee Volunteerism [$] 468.24 
 
(5) Other Leveraged Resources [$] 
10,000.00 

[$]  8.2Million 
 
* This is the total 
approved budget 
including all 
administrative costs, 
contributions, 
employee 
volunteerism, 
community relations 
and corporate 
philanthropy. 
** This figure 
excludes salaries and 
fringe benefits, and 
expenditures that 
cannot be projected at 
the time of this report.

COMMUNITY SERVICE 
PROGRAMS 

(1) Direct Expenses [$] 881,860.55 
 
(2) Associated Expenses [$]N/A 
 
(3) Determination of Need Expenditures 
[$]N/A 
 
(4) Employee Volunteerism [$] 2,025.21 
 
(5) Other Leveraged Resources [$]   

 

NET CHARITY CARE or 
UNCOMPENSATED CARE 
POOL CONTRIBUTION 

$11,074,262 [REMINDER – this is 
TAHMO only] 
 

 

CORPORATE 
SPONSORSHIPS 

$511,625.00   

  
TOTAL [$] 51,020,885.15 

 

  
HMO:  Tufts Health Plan 
MASSACHUSETTS Total Plan Membership for 2007: 664,000 
STATUS:  Not-For-Profit Health Maintenance Organization 

 



 

 
 

COMMUNITY BENEFITS ANNUAL REPORT 
as submitted to the 

OFFICE OF THE ATTORNEY GENERAL 
May 30, 2007 

 
 
 
I.  Mission Statement 
 
Summary and Approval of Governing Board 

 
“Community Partnerships supports health improvement at the community level through 
prevention and health promotion activities within our target populations: underserved, at-risk 
women and infants, elders and teens.  We work in collaboration with community-based health 
and social service agencies as well as employees, providers, and customers to identify priority 
health concerns, develop partnerships to increase prevention and primary care, and evaluate 
programs to ensure their responsiveness and effectiveness.  Through the Community Partnerships 
program, Tufts Health Plan seeks to support, advance and advocate for public health goals and 
community-based prevention.” 

 
Approved by Tufts Associated Health Maintenance Organization’s Board of Directors, 1999 

 
II. Internal Oversight and Management of Community Benefits Program 
 
Management Structure  

 
In January 1997, a Community Benefits department was created within the Tufts Health Plan Government 
and Community Affairs department and a separate budget was established.  By 2005, the budget resided 
in the Corporate Communications department.  In 2007, Tufts Health Plan decided to establish a 
Foundation to provide issues-based funding in a coordinated and comprehensive manner to ensure that a 
threshold of ongoing financial support for community service and/or improvement would not be subject 
to the vagaries of the business.  Following the creation of the Foundation, our Community Benefits 
department was renamed Community Relations in order to allow for a Tufts Health Plan venue for 
funding sponsorships, programs, events and other community outreach, separate from the newly created 
Tufts Health Plan Foundation, a closely aligned philanthropic organization whose first grants will be 
funded in 2008. 

In 2007, nearly 200 organizations benefited from Tufts Health Plan Community Relations funding for 
grants, sponsorships, event and/or program support and scholarships.  The support of the Tufts Health 
Plan Community Relations budget was designed to provide funding to worthy organizations that 
demonstrated value to the community and/or improved the health of the community.  These programs 
include, among many things, well-established not-for-profits that provide community service, programs 
providing medical care and education to underserved populations and other programs that complement 
the Tufts Health Plan Foundation’s mission of promoting healthy lifestyles and the delivery of quality 
health care.   

The CEO, Vice President of Corporate Communications, and other senior leaders are involved in shaping 
the overall direction and focus of Tufts Health Plan Community Relations outreach, and the senior 



executive team, known as the Senior Management Group, is involved in the approval of the Tufts Health 
Plan Community Relations budget.  Similarly, the Tufts Health Plan CEO and three Tufts Health Plan 
Board members sit on the Foundation’s Board. 

The Community Relations effort is overseen by the Vice President of Corporate Communications.  Tufts 
Health Plan’s Volunteer program resides with Community Relations in the Corporate Communications 
department.  The Volunteer Program provides support to individuals and departments looking to engage 
in volunteer efforts as well as the implementation of companywide initiatives.   

Method of Sharing Information About Tufts Health Plan Community Relations At All Levels of the 
Institution 
 

Senior Management Team and Board of Directors  
The Senior Management Team approves Tufts Health Plan Community Relations’ goals and 
budget requirements for the coming year. This process engages Tufts Health Plan’s governing 
body and highest-level management in discussions around vulnerable populations, community 
needs and Tufts Health Plan’s responses to those needs.  As appropriate, members of 
management participate in the program through volunteerism and/or corporate philanthropic 
efforts. Presentations are made annually to the Tufts Health Plan Board of Directors.   
 
Employee Volunteerism  
Tufts Health Plan’s Employee Volunteer Program, is supported by a multi-departmental steering 
committee called the Volunteer Time Committee that is led by the Executive Assistant to the 
President and Chief Executive Officer. Together they create an annual employee volunteerism 
plan for the company review, approve and implement proposals for on-site community service 
projects.  
 
Information about the employee volunteer program and other programs supported through the 
Tufts Health Plan Community Relations program is shared with staff members at all levels 
through various channels, including: a “Volunteer Opportunities” section on the corporate 
intranet; regular company-wide emails; feature articles on the corporate intranet around particular 
projects; and as appropriate, highlights of particular projects in the weekly email message to all 
employees from the President and CEO. 
 
Evaluation of the employee volunteer program shows that the program continues to be an integral 
part of the Community Partnerships Program. 832 Volunteer hours were contributed in 2007, 
valued at more than $16,560.  This number is calculated using the 2007 Independent Sector 
Report value of a volunteer hour of $19.51.  

 
Communications Outreach Plan Staff 
To inform and educate individuals about Tufts Health Plan Community Relations’ role in the 
community, Tufts Health Plan staff created a section on our public Web site featuring Tufts 
Health Plan Community Relations information and showcases our partnership programs.   
Internally, graphics displays are created throughout the year and posted in public spaces 
highlighting the program. 
 
Tufts Health Plan Community Relations Annual Report 
Highlights of Tufts Health Plan Community Relations and Volunteerism program for 2007 will 
be part of the company’s annual report to be distributed to employers, opinion leaders, media 
representatives and other audiences, and will be posted on the company’s external web site. 

 



III. Community Health Needs Assessment  
 
The year 2007 was a transitional year for Tufts Health Plan in its approach to community funding.  The 
organization assessed means of better institutionalizing its giving and, as a result, created the Foundation.  
The Tufts Health Plan Foundation has initially identified three areas of specific focus for support in 2008, 
and is expected to undertake a strategic needs assessment process in order to refine its attention in the 
coming years.   
 
While Tufts Health Plan will contribute to the Foundation over the coming years to support community 
health improvement, it will also continue its Community Relations program. The focus of the Community 
Relations program will be to provide specific, short-term funding in the categories of children/families, 
providers, disease states, arts/civic support, and community health.   
 
Tufts Health Plan Community Relations program did fund several specific initiatives, the success of 
which will in some cases be followed by the Tufts Health Plan Foundation.  Please see KEY 
ACCOMPLISHMENTS OF REPORTING YEAR. 
 
Based upon research and interviews of key stakeholders and community agencies, Tufts Health Plan 
Community Relations found a significant need to address the issues of nursing shortages, disparities in 
outcomes among minorities and the lack of collaboration and performance gaps in health care delivery  it 
funded programs in each of these areas in 2008.   
 
IV. Community Participation 
 
Process and Mechanism 
 
In 2007, the overall principles that guided the Tufts Health Plan Community Relations program were to: 

 
• Emphasize prevention and health education  
• Seek to improve the health status at the community level 
• Coordinate and integrate community sponsorship in order to maximize the effectiveness of 

expenditures 
 
Identification of Community Participants   
 
Tufts Plan believes that community leaders and organizations are in the best position to understand and 
articulate the health and social needs of their communities.  Our approach to Tufts Health Plan 
Community Relations is to identify local organizations that will work in partnership with Tufts Health 
Plan to a) identify needs; and b) implement programs in a socially and culturally appropriate manner to 
achieve the greatest results. 
 
While Tufts Health Plan brings financial, administrative, marketing and data management resources and 
expertise to these partnerships, it is our belief that local partners bring community understanding, 
relationships, and credibility that are essential in creating worthwhile programs with direct input from 
those we aim to serve. It is the goal of the organization to be a good corporate neighbor and contribute to 
the betterment of the community. 
 
Feedback we received from our grant to Mount Auburn Hospital indicates that health education outreach 
program continues to engage adults in the community who are most at-risk for health disparities.  More 
than 1,000 immigrant and medically underserved adults in Cambridge, Somerville, Waltham, and 
Watertown have benefited from free health education and disease prevention information. In 2007, the 



program broadened its program to include cancer screening education, cardiovascular disease, stroke and 
diabetes prevention and blood pressure screenings. 
 
Examples of the breadth of organizations that benefited from Tufts Health Plan Community Relations 
support in 2007: 
 

• American Heart Association 
• Brighton Marine Health Center 
• Cambridge/Somerville Program for Alcoholism & Drug Abuse Rehab 
• Arsenal Center for the Arts 
• Beth Israel Deaconess Medical Center 
• Big Sister Association  
• Cape Cod Music Festival 
• Catholic Charities 
• Dimock Community Health Center 
• Fallon Clinic Foundation 
• Father Ed Boyle Fund 
• Hanover Theater 
• Health Care For All 
• Healthy Baby/Healthy Child Program 
• Human Rights Campaign 
• Kenneth B. Schwartz Center 
• March of Dimes 
• National Braille Press 
• Perkins School for the Blind 
• Rosie’s Place 
• United Way of Mass Bay 
• Whittier Street Community Health Center 

 
Community role in development, implementation and review of community benefits plan and annual 
reports 
 
Feedback to the Community Relations program is offered by an external advisory committee whose 
representatives have experience with vulnerable populations and community-based not-for-profit 
organizations. 
 
V. COMMUNITY BENEFITS PLAN 
 
Tufts Health Plan Community Relations supports health improvements at the community level through 
prevention, health promotion activities, sponsorships and funding of community-based organizations that 
support a wide range of programs that provide community service, improve the health of the community 
and/or enhance the arts and cultural life of the community.   
 
Tufts Health Plan continues to design products to promote greater access to health care coverage by 
bringing affordable solutions to the marketplace.  This allows us to reach as many underserved segments 
of the market as possible.  Our medical cost containment efforts in 2007 resulted in our medical trend 
being the lowest on average in the Massachusetts market.  This allows us to, price our products as 
competitively as possible.   
 



In addition, beginning in 2006 Tufts Health Plan developed its “Select Network” HMO product for new 
health insurance purchasers through health care reform.  The product design was intended to provide a 
range of affordable health care coverage, physician and hospital choice, and to allow for unimpeded 
access to primary care through co-payments rather than a potential barrier of upfront, deductible cost.  In 
2007, working closely with the Commonwealth Connector, Tufts Health Plan continued to market the 
“Select Network.”  We continue to explore the feasibility of marketing that product outside the 
Commonwealth Connector through normal distribution channels. 
 
Furthermore, in 2007 Tufts Health Plan’s Medicare Advantage offering, Tufts Health Plan Medicare 
Preferred, continued to be the most popular Medicare Advantage program in the Commonwealth with a 
membership of more than 80,000 seniors.  We believe this program enjoys this level of success due to the 
collaboration with, and engagement of, the physicians who provide care to patients/members through this 
program, which requires a common, shared vision of clinical quality, commitment to supporting 
infrastructure and information technology together with investment in specialized programs and systems.     
 
In summary, through the Community Relations program, Tufts Health Plan collaborates with community-
based health and social service agencies as well as employees, providers, and customers to identify 
priority opportunities for funding and supporting programs, providing sponsorships, contributing to 
events, and funding grants and scholarships. Recipients of Tufts Health Plan’s philanthropy must be a 501 
(c) (3) organization and meet the threshold of improved community health and/or community service.   



 
VI. PROGRESS REPORT: ACTIVITY DURING REPORTING YEAR 
 
Expenditures 
 

TYPE ESTIMATED 
TOTAL EXPENDITURES FOR FISCAL 

YEAR 2007 

 
PROGRAM 

BUDGET FOR 
FISCAL YEAR 2008*

COMMUNITY BENEFITS 
PROGRAMS 
 

(1) Direct Expenses [$] 38,540,644.24 
 
(2) Associated Expenses [$] N/A 
 
(3) Determination of Need Expenditures 
[$] N/A 
 
(4) Employee Volunteerism [$] 468.24 
 
(5) Other Leveraged Resources [$] 
10,000.00 

[$]  8.2Million 
 
* This is the total 
approved budget 
including all 
administrative costs, 
contributions, employee 
volunteerism, 
community relations 
and corporate 
philanthropy. 
** This figure excludes 
salaries and fringe 
benefits, and 
expenditures that cannot 
be projected at the time 
of this report. 

COMMUNITY SERVICE 
PROGRAMS 

(1) Direct Expenses [$] 881,860.55 
 
(2) Associated Expenses [$]N/A 
 
(3) Determination of Need Expenditures 
[$]N/A 
 
(4) Employee Volunteerism [$] 2,025.21 
 
(5) Other Leveraged Resources [$]   

 

NET CHARITY CARE or 
UNCOMPENSATED CARE 
POOL CONTRIBUTION 

$11,074,262  (REMINDER – This is 
TAHMO only) 
 

 

CORPORATE 
SPONSORSHIPS 

$511,625.00   

  
TOTAL [$] 51,020,885.15 

 

  
HMO:  Tufts Health Plan 
MASSACHUSETTS Total Plan Membership for 2007: 664,000 
STATUS:  Not-For-Profit Health Maintenance Organization 

 



Major programs and initiatives 
• Disparities - Programs that address the delivery of high quality and culturally competent health 

care to all individuals, regardless of race or ethnicity, focusing on educating both the provider and 
patient. 

 
• Nursing faculty education - Programs designed to increase the number of qualified, advanced 

degree nurse educators to teach nursing students. 
 

• Health consumer education - Programs that will provide resources to consumers to help them 
evaluate the quality and cost of health care (health literacy), how to navigate the health care 
system, and healthy lifestyle alternatives. 

 
VII. NEXT REPORTING YEAR  
 
In 2008, Tufts Health Plan Community Relations outreach is expected to continue to provide funding for 
target populations, sponsorships, events, programs and scholarships.  The focus will continue to be on 
improving the health of the community and complementing the mission of the Tufts Health Plan 
Foundation. Our 2008 budget is anticipated to be $8.2 million. 
 
The Tufts Health Plan employee volunteer program is expected to continue on its current track in 2008 
with focus on the following initiatives:  
 

• Promoting employee participation at all levels   
• Continuing to promote a wide range of volunteer opportunities to employees, especially as they 

relate to our current Community Relations program and/or target populations 
• Helping to increase use of Volunteer Time through continued promotion and regular employee 

communications vehicles  
 

Tufts Health Plan Community Relations continues to be broad-based and philanthropic in nature, 
demonstrates the organization’s values and contributes to worthy organizations that improve the health of 
the community in a broadly-defined way.   

 
VIII. CONTACT INFORMATION 
 
Patti Embry-Tautenhan 
Vice President, Corporate Communications 
Tufts Health Plan 
705 Mount Auburn Street 
Watertown, MA 02472 
617-972-1090 
patti_embry-tautenhan@tufts-health.com 
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