
NEWTON-WELLESLEY HOSPITAL 

Introduction 
 
Newton-Wellesley Hospital is an institution with a strong tradition of providing 
exemplary care to its community.  For 127 years, it has provided high-quality health care 
services to the families and businesses of its surrounding cities and towns.  As the 
community has grown and its health care needs have changed, Newton-Wellesley 
Hospital (NWH) has continued to respond and today remains at the forefront of medical 
care. 
 
Newton-Wellesley Hospital has grown from a small cottage hospital in 1881 to a modern 
244 bed, acute care medical facility.  A member of the Partners HealthCare System, 
NWH is a not-for-profit teaching hospital affiliated with Tufts University School of 
Medicine.  It also has several joint residency programs with Massachusetts General 
Hospital.  The hospital offers a full range of health services, including medical, surgical, 
obstetric/gynecological, pediatric, psychiatric, critical care, ambulatory care, and 24-hour 
emergency care. 
 
This community benefit report is based on the activities of fiscal year 2008.  The report 
contains the mission statement, a description of the planning mechanism, and a summary 
of the development and implementation of the community benefit plan.   The community 
benefit activities for the current year are described.   

 
The 2008 community benefit report is the 14th such report submitted by the hospital to 
the Office of the Attorney General.  Each year, planning and program activities have 
matured.  The commitment by the trustees of the hospital and senior administration has 
been vital to the success of these activities.   The hospital is pleased with the results of its 
efforts, which are made possible through the many partnerships established with public 
and private agencies, and citizens.  
 
Mission Statement 
 
The following Community Benefit Mission Statement developed by the Board of 
Governors affirms the hospital’s commitment to serving the community.  
 

Newton-Wellesley Hospital’s mission to provide exemplary patient care extends 
beyond the care of individuals within its walls to the health needs of the community 
at large.  In partnership with its community, Newton-Wellesley Hospital developed 
a comprehensive program of measurable community benefit intended: 
• To increase access to care in an equitable and efficient fashion to all segments 

of the population 
• To identify and address specific health care needs that are distinctive to the 

hospital’s community 
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• To improve the health of the community and reduce health care costs through 
programs of preventive medicine and health promotion 

 
In addition, the trustees amended the organization’s value statement relative to the 
community to exemplify the hospital’s desire to strengthen collaborative partnerships 
with the community. 
 
Newton-Wellesley Hospital expands its circle of concern beyond individual clinical care 
to the health of the community through community-based partnerships.  The 
improvement of the community’s health status and the reduction of health care costs are 
accomplished through a planned, managed, organized, and measured program to provide 
community benefit.  This effort includes the improvement of access to care, thereby 
reducing health status disparities in under-served populations, and addressing specific 
health needs.  Further resources have been allocated to address community health care 
needs identified through a deliberate planning process. 
 
Community Benefit Focus and Internal Oversight 
 
The Board of Trustees adopted the Kellogg community benefit standards in 1993.  In the 
following year, the governing body endorsed the mission and value statements.  This 
effort set forth the hospital’s commitment for the development of a formal community 
benefit planning process.  The board mandated a process that would improve the health 
status of the community, identify health care needs, access to care, and demonstrate 
leadership in the organization of a community-wide effort.   
 
The board defined the community by looking at the core service area of the hospital.  In 
line with its historic strategic commitment to serve the communities of Newton, 
Wellesley, Weston, and Needham, the hospital chose the geographic boundary approach 
to define the hospital’s community.  Since the closure of Waltham Hospital, the Newton-
Wellesley Hospital community now includes the city of Waltham. The community 
chosen to be the focus of the Newton-Wellesley Hospital community benefit plan has a 
combined population of approximately 210,000.  
 
The Community Benefit Committee (CBC) formed by the board comprises a diverse 
representation of trustees, overseers, senior management, medical staff, and the 
representatives of the local health departments.  The chair of the CBC is Claire Cronin, 
M.D., a hospital trustee.  Management responsibility has been delegated to the senior 
vice president for administration, Patrick F. Jordan, III, and director of Community 
Partnerships, Ron Ponte.  
 
Through its CBC, the board is responsible for overseeing the community benefit plan.  
The Board of Trustees, senior management and the medical staff, as well as, community 
residents, provide input to the plan. 
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A number of hospital employees are on the boards of community agencies, providing 
other vehicles for involving the hospital at large.  Several other activities have been 
conducted to strengthen the corporate commitment to community service.  These 
activities include employee donations to food pantries and shelters.  Members of the 
medical staff have been supportive of community activities including providing primary 
and specialty care for uninsured residents.   
 
Community Participation 
 
During the past eight years, the CBC evolved into a group that saw one of its priorities as 
facilitating capacity building within the communities it serves.  The committee 
recognized the importance of sponsoring programs, but it also wanted to encourage 
community leaders to take action on important health issues facing its citizens. The CBC 
sought the assistance of the Cambridge Health Alliance and the Voluntary Hospitals of 
America Community Health Initiative in taking the next step along the community health 
continuum. 
 
Indications of the success of the hospital’s strategy of community engagement and 
capacity building are now evident.  The hospital’s participation in the Weston Health 
Council’s community health improvement process, building community partnerships, is 
one example of the strategy’s success.   
 
The hospital President and other members of executive management at Newton-
Wellesley Hospital have met with various community leaders, including school 
superintendents, school nurses, physicians, service club leadership (Rotary, Lions, 
Kiwanis, Chamber of Commerce), and other stakeholders in the community to learn more 
about local needs.  Additionally, elected officials at the state and local level have had an 
opportunity to articulate the health concerns of the community. 
 
Community Health Needs Assessment 
              
In developing its community benefit plan, input from community residents is routinely 
sought in a number of ways.  Ideas generated from meetings with elected officials, 
superintendents of schools, the West Suburban Health Network (CHNA 18) Steering 
Committee, and the local health directors are incorporated into the process.  Besides the 
formal leadership in the communities served, providers, citizens, local businesses, and 
service organizations provided valuable information about the social health needs of the 
communities through focus groups, inter-agency meetings, and networking. 
 
In addition to the hospital’s collaboration with community representatives, important 
health information and data from Healthy People 2010, Massachusetts Department of 
Public Health (DPH) Health Status Indicators, and local health data are used in the 
development of the community benefit plan.  Other data sources contribute to the 
quantifiable health status indicators for the community.  The assessment process looks at 
information that would be helpful for prevention and health promotion efforts before 
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residents became a statistic.  For this information, the Centers for Disease Control and 
Prevention and the Department of Public Health’s Behavioral Risk Factor Survey data 
are used.   This data collection and analysis activity enables the development of a 
community health profile.    
 
Community Benefit Plan 
 
Using the data collected to create a community health profile, and considering the input 
of community residents, the Community Benefit Committee set priorities for the most 
achievable health goals for the community through community engagement, capacity 
building, and evidence-based initiatives.  The areas chosen for FY2008 included:  
• Newton-Wellesley Urgent Care Center in Waltham 
• Occupational Medicine 
    Health At Work: City of Newton Employees 
• Child & Adolescent Health 

Youth Risk Behavior Surveys  
Project Interface 
Brigham Community House 
Other Youth Programs Supported 

• Older Adults 
   Fall-Related Injuries Among Community Dwelling Elders:  A Matter of Balance 
            Discovering What’s Next:  Revitalizing Retirement 
• Intimate Partner Violence 

CEO Challenge:  Partners Against Domestic Violence 
• Cancer 

Against Breast Cancer 
Breast Cancer Networking Group 

• Community Services 
Flu Shot Clinics, Boston Heart Party and Cancer Detection Screenings 
Senior Supper  
Post Marathon Runners Injury Clinic 

 Health Education and Promotion 
 
Progress Report 
 
Newton-Wellesley Urgent Care Center in Waltham 
 
The closure of Waltham Hospital in July of 2003 created the potential for loss of essential 
services to the over 60,000 residents in Waltham and the additional 60,000 plus 
individuals who commute to work along Route 128 from nearby states and communities.     
In anticipation of this health services dilemma, Newton-Wellesley Hospital was invited 
to propose a strategic plan to the Waltham Hospital Board of Trustees, elected officials, 
and representatives of the Massachusetts Department of Public Health (DPH) that would 
minimize disruption of essential services.   
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As a result, DPH approved Waltham Hospital’s closure plan with an important element 
of the plan, the establishment of an urgent care center by Newton-Wellesley Hospital.   
DPH approved of a provider based off-site satellite of the hospital that would provide 
urgent care seven days a week.   
 
There were 13,412 patient visits to the Urgent Care Center during this fiscal year.  
Additionally, between 65 and 70 percent of 911 calls for emergency medical services in 
Waltham are transported to the Newton-Wellesley Hospital emergency department.  
Lastly, to assist with access issues, the hospital has supported medical transportation 
through collaboration with Springwell, the area agency on aging.  Residents of 
surrounding communities are provided transportation with 48 hour notice to the provider. 
 
Occupational Medicine 
 
Newton-Wellesley Hospital has provided occupational medicine services to local 
employers and injured workers since the early 1970s.  Its program, Health At Work, 
coordinates a wide range of services including injury management, follow-up care, 
rehabilitation, employment activities, drug testing, and employee fitness screenings. 
 
Health At Work: City of Newton Employees 
 
For the past 17 years, Newton-Wellesley Hospital’s Health At Work program has 
provided occupational medicine services to Newton municipal employees, including 
police and fire, as a community benefit.  All City of Newton employees are eligible for 
the hospital’s Employee Assistance Program (EAP) as well.   
 
For example, pre-placement physical examinations are provided to all employment 
candidates.  In addition, the program provides examinations to determine fitness for job 
duties.  Return to work clearance and treatment of minor work-related injuries are other 
services provided.  This past year, there were 197 visits by City of Newton employees to 
the Health At Work program.  
 
The EAP professional had 26 encounters with employees, supervisors, and department 
directors.  One of the many services offered by the EAP professional has been as a 
member of the city’s crisis team.  This team has responded to catastrophic events 
occurring to municipal employees including school personnel and students.   
 
An important role of the EAP professional is as a member of the City’s crisis team for 
critical incident de-briefing and grief counseling.  This community outreach started in 
1995 when the mayor sought assistance with two catastrophic situations, a drowning and 
an auto accident resulting in the deaths of four youth. Over the years, the crisis team, 
with the assistance of the EAP professional, responded to fires, suicides, and other 
traumatizing events in the community. 
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Child and Adolescent Health  
 
Youth Risk Behavior Surveys  
 
Area communities are concerned with child and adolescent issues.  The Youth Risk 
Behavior Survey (YRBS) is a tool used to assess a range of adolescent behaviors 
including tobacco and alcohol use, sexual activity, nutrition, and violence.  Hospital 
representatives collaborate with administrators at local public schools to identify 
opportunities for the hospital to assist in addressing these issues.   Additionally, the 
Hospital has provided funding for Newton, Waltham, and Weston school departments in 
support of the YRBS. 
 
For example, the hospital has worked closely over the past few years with the Weston 
Community Health Coalition using the data from the YRBS.  The increase in teenage 
binge drinking is an important issue for the Coalition and the hospital.  Parents and 
providers in the community came together to address the 29 percent increase in alcohol 
use among high school students.  Of principal concern was the finding that there had 
been a 45 percent increase in binge drinking among the high school students.   
 
Project Interface 
 
Project Interface is an initiative to improve the integration of mental health services 
within the Newton Public Schools and the greater community.  The project began by 
identifying the most pressing needs of parents, teachers, administrators, and mental 
health professionals.   
 
The project is one of 20 such projects nationwide, primarily funded by the U.S. 
Department of Education.  This is a systems grant rather than for providing direct 
services; it is designated to improve underlying systems.   
 
Newton-Wellesley Hospital joined with other community providers in supporting Project 
Interface.  There have been several initiatives implemented this past year after extensive 
data collection.  The initiatives are designed to address:  bullying, stress and anxiety, 
depression, and anger management among school age children.  In addition to sponsoring 
lectures, forums, and training, the Project developed a website that has become an 
important resource to parents and providers. 
 
 Project Interface provides technical training sessions to schools and other community 
members on appropriate resource identification and referral methods.  The Project has a 
website and a mental health service provider database.   
 
There were trainings for students, as well as, educators on anti-bullying at the middle 
school level.  The hospital participated in a program for parents and teachers entitled 
“The Rocky Road of Adolescence.”  The program held at the hospital was attended by 
nearly 200 parents and teachers of teens.    
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Brigham Community House 
 
In 2006, the hospital initiated a partnership with Brigham Community House (BCH) in 
Newton.  This nonprofit community center opened its doors in 1998 for recreational, 
educational, and public interest activities.  Its primary focus is on after school programs 
for middle school youth. 
 
The facility, a multi-story former branch library, was established through the efforts of 
neighbors, business, professional, community, and political leaders determined to address 
a growing need for youth of the Newton Highlands area who had no significant 
programming.  The facility was renovated recently as a result of this year through a 
Community Development grant.   
 
The hospital supports the work of the staff, volunteers and board of Brigham Community 
House by supplying computer stations, recreational equipment, financial support, and the 
design of a brochure.  BCH is indicative of what citizens can do to address local issues, 
and the hospital is pleased to participate in the drop-in center that provides wholesome 
after school activities for middle school youth.  Additionally, the Director of Community 
Partnerships has been a serves on the Board member for the past several years as well. 
 
Other Youth Programs Supported by Newton-Wellesley Hospital 
 
The NWH Department of Pediatrics primary care clinic, with its pediatric residency 
component, provided care to 191 children through clinic visits this year.  A number of 
specialty clinics were available as a result of collaboration with the Massachusetts 
General Hospital for Children.   
 
The Waltham Partnership for Youth, the Waltham and Newton Boys and Girls Clubs, and 
the Waltham Centennial Scholarship Foundation received funding from the Hospital 
during FY2008.  Parents and teachers at the Stanley Elementary School (Playground 
Committee) worked tirelessly to improve the school’s playground.  The Hospital was 
able to contribute to the development of “Funway Park” at the William F. Stanley 
Elementary School. 
 
The hospital assisted a local organization, Families for Depression Awareness, in its 
efforts to help families recognize and cope with depressive disorders among adolescents.  
The organization provides education outreach, and advocacy to support families.  
Newton-Wellesley Hospital supported the “Beatlejuice” Concert fund raiser in 
collaboration with Families for Depression Awareness.  
 
 
 
Older Adults   
 
Fall-Related Injuries among Community Dwelling Elders:  A Matter of Balance 
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NWH focuses on injury prevention as one of its several community health improvement 
initiatives.  Hospital staff studied national and local health statistics and learned that fall-
related injuries affected significant numbers of seniors.  This type of injury is costly and 
has serious quality-of-life consequences for elders.   
 
In 1997, the hospital partnered with New England Research Institutes (NERI), which was 
investigating an important risk factor, fear of falling.  NERI studied a group intervention 
designed to reduce maladaptive attitudes and beliefs about falling.  There is substantial 
evidence that fear of falling has a broad range of negative consequences for the physical, 
social, and mental health status of older adults who are living independently.  Their 
intervention showed promise, and needed a community setting to launch the program. 
 
Fear of falling is prevalent among community-dwelling older adults.  Because a 
significant number of community residents experience a fall and are either hospitalized or 
are discharged from the emergency department following a fall, an intervention to reduce 
this fear was desirable.   NWH decided to provide intervention at no cost to seniors in the 
community. 
 
A Matter of Balance 
 
Each of the hospital’s five communities was offered the program called A Matter of 
Balance.  The group intervention consists of eight sessions including a video, lecture, 
group discussion, mutual problem solving, role-playing, exercise training, assertiveness 
training, home assignments, and behavioral contracting. 
 
Specific elements of the approach include: 
•  Promoting a view of falls and fear of falling as controllable 
•  Setting realistic goals for increasing activity 
•  Changing the environment to reduce falls risk 
•  Promoting exercise to increase strength and balance  
 
Five intervention groups were provided during FY2008.   All of the groups were 
conducted at senior centers, assisted living and housing for the elderly facilities.   One 
hundred forty-three older adults participated in these groups.  The average age of 
participants was 76 years old and 79 percent of the group members were women.  Since 
its inception in 1997, Newton-Wellesley Hospital’s A Matter of Balance program 
sponsored 99 groups with 1,196   participants. 
 
The impact of the Matter of Balance program is impressive.  Seniors continue to respond 
to the content of the program.  The program has been offered in the community for nearly 
nine years, and the demand for the service continues to be strong.      
 
In the first two years of the program, outcomes were measured to determine if the desired 
effect found in the NERI research was replicated in the community setting.  During the 
period of time the program has been offered, it is clear that the quality of participants’ 
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lives improved.  One of the early findings of the program was that 77 percent of the 
participants did not have a history of sustaining a fall-related injury, yet 62 percent 
reported having restricted activity in the past out of fear of falling.  The intervention 
showed that falls-efficacy (degree of confidence in performing common daily activities 
without falling) was significantly improved for those group participants.  Furthermore, 
higher levels of physical and social activity were reported.   
 
The hospital provided the Matter of Balance program to Russian and Chinese older adults 
in the community.  Bilingual/bicultural group facilitators were trained to provide the 
intervention to these groups.  The program materials, including the videotape, were 
translated into Russian and Chinese.  NERI has translated the materials into Spanish. 
 
As an adjunct to the Matter of Balance program, the hospital has been the sole supporter 
of Tai Chi classes at the Newton Senior Center.  The program has been very successful 
with over 30 seniors attending classes since its inception mid-year. 
 
Discovering What’s Next:  Revitalizing Retirement 
 
Discovering What’s Next (DWN) has been a highly successful and innovative 
collaboration serving Newton and the surrounding communities.  DWN focuses on the 
many life stage issues and questions that arise for individuals 50 and older, including 
deciding whether to retire, relocate, care for aging parents, and more.  The focus of DWN 
is educational, motivational, and community-minded. 
 
This group was founded nearly four years ago, and its work has been profiled in the Wall 
Street Journal, Boston Globe, and WGBH.  DWN learned that libraries are viewed as 
“age-neutral” gathering places, and in its first public forum, approximately 150 people 
turned out at the Newton Free Library.  The initial topic was “exploring your options for 
the future.” 
 
From the beginning in 2002, Newton-Wellesley Hospital recognized that this start up 
organization had identified an important need in the community.  The hospital has been 
providing technical, financial, meeting space, and other support since its inception.  For 
instance, four years ago, the hospital was instrumental in launching a DWN initiative 
called the Transition Navigator Program.  
 
There are 23 trained volunteers or Transition Navigators who meet with community 
residents (mid-life and older adults) who have questions about retirement.  They meet at 
the “HUB”, space designated at the library for this program.  The Transition Navigators 
help guide visitors to the HUB toward self-discovery and connection with community 
resources, as well as, with other individuals. 
 
The Hospital provided support to DWN in the development and launching of a new 
initiative called DWN Ambassador Corps program.  A team of ten volunteers, 
Ambassadors, were trained and equipped to reach out to community organizations and 
their members with both resource materials and speaking opportunities.  In FY2008 , the 
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Hospital’s financial support enabled DWN to enhance the resource center - the DWN 
HUB - at the Newton Free Library and hire an Executive Director  The hospital’s 
Director of Community Partnerships joined DWN’s Board this year. 
 
Other DWN activities include film and discussion club, transition talks, and more.  
Newton-Wellesley Hospital is pleased to be a collaborator with DWN in this exciting 
initiative to engage mid-life and older adults in creative exploration of the next life stage.   
 
Intimate Partner Violence 
 
Several years ago, the hospital’s Domestic Violence Prevention Council implemented a 
number of strategies with the primary focus on Intimate Partner Violence (IPV) 
programs, such as: Jane Doe, Inc., The Asian Task Force Against Domestic Violence, 
REACH (formerly Support Committee for Battered Women in Waltham), Employers 
Against Domestic Violence, Mentors in Violence Prevention (MVP), and The Second 
Step, Inc.  In an effort to meet the growing needs of shelter programs, NWH partnered 
with the Polaroid Corporation through the CEO Challenge: Partners Against Domestic 
Violence program. 
 
CEO Challenge: Partners Against Domestic Violence 
 
The hospital partnered with The Second Step, Inc. (TSS) in 1995.  TSS is a transitional 
home for survivors of IPV.  The TSS residents come from crisis shelters throughout the 
region.  Generally, the women stay for three to 15 months during which time they enter 
job-training programs, enroll in school, or become employed.       
 
There are two residences in Newton.  The communal residence has 17 rooms and can 
house up to eight families.  A second home, Garfield House, is a three-family house 
where graduates of the communal residence can reside for an additional two years while 
they continue to enhance their skills. 
 
To fully emerge from the trauma of IPV, and to develop the skills necessary to become 
self-sufficient, survivors need an environment like TSS that offers safety, stability, and 
support for a longer term. 
 
TSS helps women develop life and parenting skills that will enable them to make a 
successful transition to living independently as a single parent.  The TSS mission is to 
enable graduates to make a permanent break from their abusers, become financially 
independent, and end dependence on public assistance. 
 
Since the establishment of The Second Step, Inc. in 1994, TSS has served over 1,000 
women and children in outreach programs, and more than 400 IVP survivors at the 
residences.  According to a study conducted by TSS a few years ago, they found that 85 
percent of the residents were living in permanent housing, approximately four out of five 
survivors were getting off public assistance, and TSS, at the time of the study, found that 
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they had a near perfect record with 97 percent of former residents not returning to their 
abusers. 
 
Newton-Wellesley Hospital has provided a range of supportive services during the past 
14 years including medical care, transportation, and financial assistance.  The hospital’s 
engineering department provides an array of assistance at the facilities including moving 
furniture, window and appliance repairs, grounds keeping, and much more.  Hospital 
employees donate toys at the holidays and initiated the “Sleep Tight” project donating 
bedding for the residents.   Last year, The Second Step recognized the hospital, at its 15th 
Anniversary Gala, for its long standing support for TSS’s mission.   
 
Cancer 
 
Against Breast Cancer (ABC) 
 
In 1994, the hospital collaborated with the Newton Health Department and the American 
Cancer Society in the establishment of the Against Breast Cancer program (ABC).  
Today, uninsured women in Newton, Waltham, Wellesley, Weston, and Natick over the 
age of 40 are eligible for free mammograms.  In this fiscal year, 19 women received free 
mammograms through ABC.  Since its inception, the ABC program has provided breast 
care to 767 women.  
  
Breast Cancer Networking Group 
 
Another aspect of the hospital’s commitment to the issue of breast cancer is the provision 
of support to women with breast cancer.  NWH sponsors a Breast Cancer Networking 
Group through The Wellness Community of Greater Boston.  The group attracts over 100 
participants throughout the course of a year.  The hospital’s support of The Wellness 
Community is manifested in several other ways, including participation on its 
Professional Advisory Board and financial contributions toward services for participants 
with other forms of cancer. 
 
Community Services 
 
Flu Shot Clinics, Boston Heart Party, and Cancer Detection Screenings 
 
Disease prevention and health promotion are an integral part of Newton-Wellesley 
Hospital’s commitment to the community.  A number of health screenings were held 
including prostate (37 patients) and skin cancer (65 patients).  There were four bone 
densitometry heel-screening clinics where a total of 88 patients participated.  At the four 
“Boston Heart Party” events held, 61 adults received blood pressure, cholesterol, and 
glucose screenings.  There were three flu shot clinics held that drew nearly 593 patients.  
This year’s Senior Supper (health education) drew 170 guests.  The “Baby Boomer” 
program in conjunction with the Arthritis Foundation had 123 participants. 
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Post Marathon Runners Injury Clinic   
 
In association with the Boston Athletic Association, Newton-Wellesley Hospital as 
official medical provider of the Marathon hosted an annual Post Boston Marathon 
Runners Injury Clinic since 2000.  This clinic provides injured runners, whether they 
have actually run the Marathon or not, a chance to access the services of orthopaedists, 
podiatrists, physical therapists, athletic trainers and nurses free of charge.  The Marathon 
clinic was held on two days in FY2008 and treated 44 runners.  This year, a lecture series 
was added to the program on injury prevention.   
 
Health Education and Promotion 
 
NWH has a long tradition of providing health education and health promotion services to 
area communities.  There are a wide range of health education lectures and programs that 
offer something for all age groups.  Childbirth education, fitness, and relaxation 
techniques are some of the topics that address specific health needs.  More than 40,000 
households in the area receive information about course offerings.  More than 2,400 area 
residents participated in these classes during the past year. 
 
Complementing the health education and promotion programs are support groups for a 
wide range of psychosocial issues.  There are many therapeutic groups offered by the 
hospital as well.  At Newton-Wellesley Hospital, nearly 40 mutual aid groups use the 
facility for meetings.  Space and scheduling is provided to these externally sponsored 
groups, including Parkinson’s disease and prostate cancer support groups. 
 
CPR classes are provided to the community at large and the hospital has especially 
supported CPR classes for childcare workers who are employed by local non-profit 
organizations.  This effort illustrates the NWH emphasis on its role as facilitating skill 
building among the community of health professionals. 
 
The hospital participated in conjunction with other Partners entities in the 2nd annual 
Partners/NBC 7 Health Expo with overall attendance estimated at over 74,000 attendees.  
This was a comprehensive health awareness/education event. 
 
 
 
 
 
Next Reporting Year 
 
Child and Youth Services 
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Newton-Wellesley Hospital will continue its investment in projects that address the 
health needs of children and youth, as well as, building capacity within the communities 
in the hospital’s primary service area.  The Youth Risk Behavior Surveys conducted by 
local schools and supported by the hospital will be the data source for program support.  
 
Older Adults  
 
The hospital will continue to address fear of falling and other risk factors for fall-related 
injuries through the Matter of Balance and Tai Chi programs.  These programs are 
designed for community dwelling elders who are at greatest risk for loss of independence 
following a fall injury.   
 
The What’s Next: Revitalizing Retirement, especially the Navigator and Ambassador 
Programs, will receive the attention of the hospital’s community benefit resources.  
Further, flu clinics, cancer detection, and transportation for access to medical 
appointments will be a focus in the coming year.   
 
Domestic Violence and Sexual Assault The hospital will continue its support of its 
internal Advocacy program as well as support of local programs such as The Second Step 
and REACH.   
   
 
Free Care and Medicaid  
 
In FY2008, NWH provided care without charge to nearly 500 patients unable to pay 
at a net cost of more than $6 million.  .  
 
NWH also provided nearly $16 million worth of health care for nearly 5,000 patients 
with Medicaid coverage in FY2008.  Reimbursement fell short of costs for this care 
by $6 million. 
  
Measuring the Commitment 
 
One way to measure NWH’s commitment to the community is by the amount spent 
on health care services and programs.  The following table calculates this in two 
different ways: first, according to the guidelines promulgated by the Attorney 
General’s Office, and second, according to a broader definition that considers 
additional components of spending or revenue loss. 
 
 

Components of FY2008 Community Commitment 
(in $ Millions) 

Compiled According to the Attorney General Guidelines 
Community Benefit Programs 
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 Direct Expenses 
 Program Expenses 0.4
 Health Center Subsidies (Net of HSN Care) N/A
 Grants for Community Health Centers N/A
 Associated Expenses  N/A 
 DoN Expenses N/A
 Employee Volunteerism  N/A 
 Other Leveraged Resources 
 Grants Obtained N/A
 Doctors Free Care N/A

Hospital Health Safety Net (HSN) Care 4.4
Corporate Sponsorships  N/A 

 Total per AG Guidelines 4.8
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Components of FY2008 Community Commitment 
(in $ Millions)  

Compiled According to a Broader Definition  
Community Benefit Programs 

 Direct Expenses 
 Program Expenses 0.4
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 Health Center Subsidies(net of HSN and Payer Losses) N/A
 Grants for Community Health Centers N/A
 Associated Expenses  N/A 
 DoN Expenses N/A
 Employee Volunteerism  N/A 
 Other Leveraged Resources 

 Grants Obtained N/A
 Doctors Free Care N/A

Hospital Health Safety Net (HSN) Care 6.2
 
Bad Debt (at Cost) 

 Hospitals 1.8
 Doctors N/A

Medicaid Loss (at Cost) 
 Hospitals 6.0
 Doctors N/A

Medicare Loss (at Cost) 
 Hospitals 21.7
 Doctors N/A

Unreimbursed Expenses for Graduate Medical Education 0.1
Linkage/In Lieu/Tax Payments 0.6

 Total Broader Definition 36.8
 
Note:  Where N/A is reported, it should be noted that although amounts are not available for reporting, 
Partners hospitals, health centers and physicians provide substantial contributions. 
 
Depending upon the definition used, NWH contributed between nearly two and more 
than 13 percent of patient care-related expenses to the community in FY2008. 
 
 
 
 
 
 
 
Contact Information 
 
For questions about this report, or for more information about Newton-Wellesley 
Hospital’s community benefit activities, please contact: 
 

Ronald Ponte 
Director, Community Partnerships 
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Newton-Wellesley Hospital 
2014 Washington Street 

Newton, MA 02462 
617-243-6088 

Fax: 617-243-6925 
Email: rponte@partners.org 
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