
 
 

COMMUNITY BENEFITS ANNUAL REPORT 
as submitted to the 

OFFICE OF THE ATTORNEY GENERAL 
May 29, 2009 

 
 
 
I. Mission Statement 
 
Tufts Health Plan Foundation 
The mission of Tufts Associated Health Maintenance Organization, Inc. (TAHMO) is to set the standard for 
outstanding quality health care, service and value.  In order to provide benefits to the community outside of its 
regular lines of business, TAHMO created the Tufts Health Plan Foundation, a 501(c)(3) charitable and supporting 
organization of TAHMO.  The mission of the Tufts Health Plan Foundation is to promote healthy lifestyles and the 
delivery of quality care.  The Tufts Health Plan Foundation awarded $2.5 million in its first grants in 2008. 
 
Tufts Health Plan Community Relations 
TAHMO also provides community benefits through its Community Relations program, which promotes the health 
and well-being of communities throughout Massachusetts by providing support consistent with Tufts Health Plan’s 
vision, values and commitment to improving the health of the general population beyond our membership.   
 
It is the belief of the health plan that the community is enhanced and improved by a broad interpretation of the term 
“community health.” Therefore, Tufts Health Plan’s Community Relations program contributes to organizations 
that provide direct health care, contribute to improved health conditions, provide opportunities for community 
service, and/or contribute to the arts and cultural life of the community.  This support is demonstrated through 
sponsorships, scholarships, donations and occasional multi-year grants, as well as through employee volunteer 
efforts. 

 
II. Internal Oversight and Management of Community Benefits Program 
 
A. Management Structure  
Tufts Health Plan Foundation 
The Tufts Health Plan Foundation acts as the philanthropic arm of Tufts Health Plan and augments the company’s 
Community Relations efforts.  It was established to formalize and provide discipline for engagement in 
philanthropy; provide structure for distribution of funds (decision-making and implementation structures); provide 
a positive and targeted external focus for Tufts Health Plan’s participation in the community; and, serve as a source 
of energy to all Tufts Health Plan staff around the important public mission of the organization. The Tufts Health 
Plan Foundation is governed by a board of directors, which includes community representatives, the Tufts Health 
Plan CEO and three TAHMO board members.  The Tufts Health Plan Foundation also has a 13-member Internal 
Review Committee comprised of Tufts Health Plan employees from various parts of the company.  This group 
evaluates the merits of program grants that have already been selected for review by the Tufts Health Plan 
Foundation staff.  Each member evaluates up to eight grants per grant cycle.  The group convenes twice yearly to 
review recommendations.  The recommendations of this group are then passed on to the Tufts Health Plan 
Foundation board of directors.  The Tufts Health Plan Foundation is also staffed by an Executive Director, Director 
of Grants, Health Policy Analyst and a Program Associate. 

 
Tufts Health Plan Community Relations 
Community Relations resides within the Corporate Communications Department, which reports to the 
organization’s General Counsel/Senior Vice President of Human Resources.  In addition, the company’s Volunteer 
Program, which provides support to individuals and departments looking to engage in volunteer efforts as well as 
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oversees the implementation of company-wide initiatives, is managed within Corporate Communications.  Both 
functions are in the portfolio of responsibilities of the Vice President of Corporate Communications.  They are 
managed with the assistance of staff, and the oversight of the company’s CEO and senior executive team known as 
the Senior Management Group.  It is this body that is responsible for setting the annual budget for Community 
Relations outreach. 
 
B.  Method of Sharing Information about Tufts Health Plan Foundation and Tufts Health Plan Community 
Relations at all Levels of the Institution 
 
The Tufts Health Plan community benefits program is woven through the work we do as an organization. 
 
Tufts Health Plan Foundation 
The Board of Directors of TAHMO determines funding for the Tufts Health Plan Foundation and provides some 
oversight to the activities of the Tufts Health Plan Foundation.  The Board of Directors of the Tufts Health Plan 
Foundation are actively engaged in the process of defining the Tufts Health Plan Foundation’s long-term strategy 
and its immediate plans and goals.  Those actions and decisions are communicated to all Tufts Health Plan 
employees through periodic intranet articles.  A number of employees are also more directly involved in the Tufts 
Health Plan Foundation’s efforts through their work on the Internal Review Committee. 
 
Community Relations 
The Community Relations program engages employees at all levels.  All employees are educated on our Volunteer 
Time benefit, and all are offered opportunities to participate in company-sponsored volunteer activities. The 
Employee Volunteer Program is a highly functioning effort that enjoys company-wide support. Information about 
the many in-house employee volunteer efforts as well as outside opportunities are shared with staff members at all 
levels through various channels including: company lobby screens; a “Volunteer Opportunities” section on the 
corporate intranet; regular company-wide emails and posters; feature articles on the corporate intranet around 
particular projects; and, as appropriate, highlights of particular projects in the weekly email message to all 
employees from the President and CEO. 
 
Tufts Health Plan 2008 Annual Report 
The Tufts Health Plan 2008 Annual Report is dedicated exclusively to communicating the important role that 
TAHMO and the Tufts Health Plan Foundation play in improving the health of the community and fostering 
healthy lifestyles.  We anticipate completing the 2008 report in June 2009.  It will be available in hard copy to 
employers, opinion leaders, media representatives and other audiences; and will be available on the company’s 
intranet site for employees, and its Web site for the public. 
 
III. Community Health Needs Assessment  
 
Tufts Health Plan Foundation 
During 2008, its first operational year, the Tufts Health Plan Foundation focused its efforts on disparities in health 
care, nursing faculty education and health consumer education. These focus areas were determined based on Tufts 
Health Plan’s work in these areas prior to the establishment of the Tufts Health Plan Foundation.  For example, 
Tufts Health Plan had conducted a needs assessment around the nursing shortage issue.  The results indicated that 
part of the nursing shortage was due to lack of qualified faculty to teach students.  Tufts Health Plan, working with 
the Massachusetts Hospital Association, established a scholarship program for masters prepared nursing students 
who, upon completion of their studies, will commit to teaching in Massachusetts.  This and the two other program 
areas helped to establish the Tufts Health Plan Foundation’s work in the community 
 
During the latter part of 2008 and into 2009, the Tufts Health Plan Foundation engaged in a strategic planning 
process in part to develop a new focus for its grant-making activities.  As part of this process, the Tufts Health Plan 
Foundation conducted a comprehensive needs assessment that included research and analysis of over 20 health care 
issues and their occurrence in Massachusetts.  The Tufts Health Plan Foundation evaluated national and state data 
on health care issues, their incidence in Massachusetts, effect on vulnerable populations, policy implications, and 
availability of government and other funding dedicated to each.  The process included meetings and/or interviews 
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with numerous representatives from the community, including individuals in academia, government, community 
service organizations, health policy, the health care provider community and consumer advocacy organizations.  
This process culminated with the Tufts Health Plan Foundation deciding to focus its grant-making efforts on 
Healthy Aging for older adults in Massachusetts, beginning in 2009. Through its new focus on Healthy Aging, the 
Tufts Health Plan Foundation aims to improve the health and wellness of older adults with programs promoting 
vibrant and engaged lifestyles, intergenerational activities and elder safety. 
 
Tufts Health Plan Community Relations 
While the Tufts Health Plan Foundation is responsible for more structured and targeted philanthropy, the 
company’s Community Relations support will continue to focus on smaller dollar, specific, short-term donations to 
organizations dedicated to children/families, providers, associations focused on raising awareness and education of 
specific diseases, arts/civic support, and community health. The health plan’s Community Relations outreach is 
primarily based upon requests from well-established non-profit community organizations representing vulnerable 
populations and the arts.   
 
IV. Community Participation 
 
A.  Process and Mechanism 
Tufts Health Plan Foundation 
The Tufts Health Plan Foundation has an online grants management system that serves as a conduit for its 
grantmaking activities, as well as a repository of all grantee information.  In 2008, for its two rounds of funding, 
nearly 140 organizations submitted letters of inquiry and more than 60 grants were awarded to organizations 
throughout the state. 
 
The process for grantmaking begins when a non-profit applies online via the Tufts Health Plan Foundation Web site 
and submits an initial Letter of Inquiry (LoI).  This letter asks the applicant to provide a brief, one-page outline of 
the program for which it is seeking funding. Tufts Health Plan Foundation staff determines if the request meets the 
Tufts Health Plan Foundation’s guidelines and is a program that the Tufts Health Plan Foundation would fund.  If 
the request meets the required criteria, the grantee is invited to submit a full proposal for review using an electronic 
form based on the Associated Grant Makers’ common proposal form.  If the request does not meet the required 
criteria, the grantee is notified not to submit a proposal and invited to provide another LoI in the future. 
 
Full proposals are received from applicants invited to submit them (after being vetted through the LoI process).  
These proposals are reviewed by Tufts Health Plan Foundation staff and vetted further.  The Internal Review 
Committee, a 13-member group of employees from various departments within Tufts Health Plan, then reviews 
those proposals that are considered for funding.  The proposals making the final cut and recommended for funding 
are then presented to the Tufts Health Plan Foundation Board for discussion and review. 
 
The Tufts Health Plan Foundation currently has two grant cycles per calendar year. 
 
Tufts Health Plan Community Relations 
In 2008, the overall principles that guided Tufts Health Plan Community Relations funding were to: 

 
• Emphasize prevention and health education  
• Contribute to improved quality of life for vulnerable populations 
• Enhance the life of the community through support of educational and cultural organizations  

 
B.  Identification of Community Participants   
Tufts Health Plan believes that community leaders and organizations are in the best position to understand and 
articulate the health and social needs of their communities.  Our approach to Tufts Health Plan Community 
Relations is to identify local organizations that will work in partnership with Tufts Health Plan to a) identify needs; 
and b) implement programs in a socially and culturally appropriate manner to achieve the greatest results. 
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While Tufts Health Plan brings financial, administrative, marketing and data management resources and expertise 
to these partnerships, it is our belief that local partners bring community understanding, relationships, and 
credibility that are essential in creating worthwhile programs with direct input from those we aim to serve. It is the 
goal of the organization to be a good corporate neighbor and contribute to the betterment of the community. 
 
Feedback we received from our grant to Mount Auburn Hospital indicates that its health education outreach 
program has doubled the number of immigrant and low-income men and women served by our partnership, which 
is designed to reduce health disparities.  More than 2,000 medically underserved adults in Cambridge, Somerville, 
Waltham and Watertown have benefited from free health education and disease prevention information. In 2008, 
the program broadened its scope to develop a breast cancer awareness event for Greek and Armenian women as 
well as continued efforts to provide cancer screening education, cardiovascular disease, stroke and diabetes 
prevention and blood pressure screenings. 
 
Examples of the breadth of organizations that benefited from Tufts Health Plan Community Relations support in: 

      
Arthritis Foundation Health Care for All    
Arsenal Center for the Arts Kenneth B. Schwartz Center   
Bentley University March of Dimes    
Beth Israel Deaconess Medical Center National Braille Press 
Big Sister Association  Perkins School for the Blind 
Cape Cod Music Festival Rosie’s Place 
Catholic Charities United Way of Massachusetts Bay 
Dimock Community Health Center  and Merrimack Valley 

 
 
C.  Community role in development, implementation and review of community benefits plan and annual 
reports 
The Tufts Health Plan Foundation has community representation on its Board of Directors.  Feedback to the 
Community Relations program is open to the public through the posting of the Attorney General Report on the 
public Web site.  The focus of Tufts Health Plan’s 2008 Annual Report is on its community support.  This 
document is due to be available by late June. 
 
 
V.  Community Benefits Plan 
Tufts Health Plan Foundation 
During 2008, its first operational year, the Tufts Health Plan Foundation focused its efforts on disparities in health 
care, nursing faculty education and health consumer education. These focus areas were determined based on the 
good work previously done in these areas by Tufts Health Plan, prior to the establishment of the Tufts Health Plan 
Foundation.  For example, Tufts Health Plan had conducted a needs assessment around the nursing shortage issue.  
The results indicated that part of the nursing shortage was due to lack of qualified faculty to teach students.  Tufts 
Health Plan, working with the Massachusetts Hospital Association, established a scholarship program for masters 
prepared nursing students who, upon completion of their studies, will commit to teaching in Massachusetts.  This 
and the two other program areas helped to establish the Tufts Health Plan Foundation’s work in the community. 
   
During the latter part of 2008, the Tufts Health Plan Foundation engaged in a strategic planning process in order to 
develop a new focus for its grant-making activities.  As part of this process, the Tufts Health Plan Foundation 
conducted a comprehensive needs assessment that included research and analysis of over 20 health care issues and 
their occurrence in Massachusetts.  The Tufts Health Plan Foundation evaluated national and state data on health 
care issues, their incidence in Massachusetts, effect on vulnerable populations, policy implications, and availability 
of government and other funding dedicated to each.  The process included meetings and/or interviews with 
numerous representatives from the community, including individuals in academia, government, community service 
organizations, health policy, the health care provider community and consumer advocacy organizations.  This 
process culminated with the Tufts Health Plan Foundation deciding to focus its grant-making efforts on Healthy 
Aging for older adults in Massachusetts, beginning in 2009. Through its new focus on Healthy Aging, the Tufts 
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Health Plan Foundation aims to improve the health and wellness of older adults with programs promoting vibrant 
and engaged lifestyles, intergenerational activities and elder safety. 
 
Beginning in 2009, the Tufts Health Plan Foundation’s grants guidelines aim to support programs and initiatives 
that lead to beneficial outcomes for older adults.  Part of this will involve developing a set of metrics and 
measurements for each of the three focus areas.  These metrics are currently being developed. 
 
VI. Progress Report: Activity During Reporting Year 
Major programs and initiatives of the Tufts Health Plan Foundation in 2008 
During 2008, TAHMO donated $15 million to the Tufts Health Plan Foundation, and in turn, the Tufts Health Plan 
Foundation donated $2.5 million to more than 60 organizations statewide in that same period. The efforts of the 
Tufts Health Plan Foundation focused primarily on disparities in health care, nursing faculty education, and health 
consumer education and included significant grants to the following organizations: 

 
Disparities - Programs that address the delivery of high quality and culturally competent health care to all 
individuals, regardless of race or ethnicity, focusing on educating both the provider and patient: 

 
• Boston Area Rape Crisis Center - $25,000 
• CHP Community Health Programs - $70,000 
• Great Brook Valley Health Center - $79,245 
• Partners for Youth with Disabilities - $50,000 

 
Nursing faculty education - Programs designed to increase the number of qualified, advanced degree nurse 
educators to teach nursing students: 
 

• Regis College - $100,000 
 
Health consumer education - Programs that will provide resources to consumers to help them evaluate the 
quality and cost of health care (health literacy), how to navigate the health care system, and healthy lifestyle 
alternatives. 
 

• Mujeres Unidas en Accion - $52,110 
 
Major programs and initiatives of Community Relations in 2008 
The following represents examples of donations, partnerships and collaborations that reflect Tufts Health Plan 
Community Relations’ efforts to improve the health of the community. 
 

• Tufts Health Plan demonstrated support to young medical students and physicians through its support of the 
Department of Public Health and Family Medicine at Tufts University School of Medicine. Our 
contribution of $30,000 will assist its mission to educate students by providing them with the skills, 
knowledge and perspectives needed to preserve and improve the health of our communities and 
populations. 
 

• The second installment of a $100,000, five-year pledge to fund Mount Auburn Hospital’s Bridge to 
Healthcare Program. Feedback we received from the hospital indicates that the health education outreach 
program has doubled the number of immigrant and low-income men and women served by our partnership, 
which is designed to reduce health disparities.  The program has delivered health education and access to 
health care screenings to nearly 2,000 adults, and has attracted additional funding from other corporations 
encouraged to give by the success of our partnership.  

 
• The third installment of a $50,000, five-year pledge to the American Heart Association to raise awareness 

of the risks of heart disease among women. 
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• Contributed $25,000 to support the Women’s Leadership Institute at Bentley University and created an 
endowment for an annual program to cultivate leadership skills for young professionals.  The rationale in 
support of this gift was that leadership development would support and expand opportunities for young 
women, who in turn, would contribute to the community. 

  
• Tufts Health Plan Community Relations donated $128,402 to Tufts Health Care Institute to underwrite a 

collaborative quality improvement project using medical education as a strategic asset.  This contribution 
supported the second phase of a three-phase endeavor.  The need was starkly illustrated in a report card 
from the Robert Wood Johnson Foundation, which examined 14 health care markets along seven 
dimensions and found Boston with the lowest score of all markets in the arena of “collaborative quality 
improvement” efforts. 

 
• For the second year in a row, contributed $3,000 to fund a lecture on advances in radiology oncology for 

Beth Israel Deaconess Medical Center’s annual Celebration of Life event for cancer survivors. 
 
VII. Next Reporting Year  
Tufts Health Plan Foundation  
The Tufts Health Plan Foundation embarked on a concerted strategic planning process intended to guide its 
activities for the next three to five years.  The Tufts Health Plan Foundation staff and its strategic consultant, TCC 
Group, conducted research of more than 20 health issue areas, interviewed numerous internal and external subject 
matter experts, engaged in industry benchmarking and met regularly with the Tufts Health Plan Foundation Board 
of Directors to determine how the Tufts Health Plan Foundation, working together with our communities, could 
“make a difference.” 
 
As a result of these efforts, beginning in 2009, the Tufts Health Plan Foundation will focus its efforts on programs 
that support “Healthy Aging,” including three specific focus areas:  Vibrant Lifestyles, Intergenerational Programs, 
and Elder Safety.  Each of these program areas is described in broad terms below. 
 
Vibrant Lifestyles programs will foster healthy living for older adults. Specifically, this program area seeks to 
support programs and initiatives that lead to the following beneficial outcomes for older adults:  

• Better physical health (i.e. increased strength, mobility, endurance, and better nutrition);  
• Improved cognitive and mental health;  
• Increased social, civic, and/or community engagement; 
• Decreased isolation and depression;  
• Prevention, delay or better management of chronic illnesses; and, ultimately,  
• A higher quality of and satisfaction with life.  

 
Keeping our Seniors Safe programs will encompasses two areas: 1) support of programs that prevent injury from 
falls and 2) support for family and other informal caregivers. 
 
Intergenerational Activities programs will enrich the health and well-being of both older adults and young people.  
While many benefits accrue to younger people involved in intergenerational collaborations, the Tufts Health Plan 
Foundation is interested supporting collaborations that focus on the following benefits for older adults:  
 

• The creation of meaningful relationships with young people;  
• A stronger link to and greater involvement in their communities; 
• Decreased social isolation and depression;  
• Improved cognitive fitness;  
• Transfer of experience, knowledge and skills, and acquisition of new knowledge and skills;  
• Improved life satisfaction; and/or 
• Improved health outcomes. 
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Tufts Health Plan Community Relations 
Tufts Health Plan Community Relations will continue to provide nearly $700,000 in funding for sponsorships, 
events, programs and scholarships during 2009.  The focus will continue to be on improving the health of the 
community and complementing the mission of the Tufts Health Plan Foundation.   

 
In 2009, in addition to the wide variety of volunteer opportunities already available to employees, the Tufts Health 
Plan employee Volunteer Program will add an additional companywide activity and two separate periods of canned 
goods collection to benefit the Watertown Food Pantry.  Overall, the volunteer program will focus on the following 
initiatives:  

 
• Promoting employee participation at all levels  
• Continuing to promote a wider range of volunteer opportunities to employees 
 

VIII. Contact Information 
 
Patti Embry-Tautenhan 
Vice President, Corporate Communications 
Tufts Health Plan 
705 Mount Auburn Street 
Watertown, MA 02472 
617-972-1090 
patti_embry-tautenhan@tufts-health.com 
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