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I. Mission Statement

Blue Cross Blue Shield of Massachusetts (BCBSMA) seeks to promote the health of its
members and strengthen the communities where they live. Through community service
and the donation of resources—time, talent, as well as financial—we demonstrate our
values and commitment to being a thoughtful and effective corporate citizen.

II. Internal Oversight and Management of Community Benefits Program

The Policy Committee, chaired by the President and CEO, is responsible for ensuring
that the Community Benefits Program meets the needs of the community at large in a
way that successfully leverages the resources and expertise of Blue Cross Blue Shield
of Massachusetts. Working together, Corporate Relations and Public, Government and
Regulatory Affairs, as well as representatives from all areas of the company, ensure
that the Community Benefits Program is successfully implemented. The Policy
Committee is comprised of the following executives:

 William C. Van Faasen, Interim President and CEO
 Ann S. Anderson, SVP and Chief Human Resources Officer
 Jay Curley, SVP and Chief Government and Public Affairs Officer, Public,

Government, and Regulatory Affairs
 Andrew Dreyfus, EVP of Health Care Services
 John Fallon, MD, SVP and Chief Physician Executive
 Sandra Jesse, EVP and Chief Legal Counsel
 Allen Maltz, EVP and Chief Financial Officer
 Jay McQuaide, VP of Corporate Communications
 Timothy O’Brien, SVP of Sales
 John Schoenbaum, SVP of Corporate Communications, Planning, Consulting and

Research
 Fredi Shonkoff, SVP of Corporate Relations



III. Community Health Needs Assessment

Blue Cross Blue Shield of Massachusetts works in partnership with and seeks input
from a wide range of organizations across the state as well as national experts to
assess community health needs and to help inform how Blue Cross Blue Shield of
Massachusetts can make a robust and valued contribution to the needs of the
community. Based on our ongoing conversations with community leaders,
organizations, and advocacy groups, we have identified five key areas that form the
core of our Community Benefits Program. The five areas of focus are:

1. Expanding Access to Care:
Rationale and Assessment: Individuals without access to health care are less likely
to receive appropriate preventive care and more likely to seek treatment for a
condition once it has progressed. As a result, the treatment required is often more
complex than would have been the case had the condition been diagnosed and
treated at an earlier state. A late diagnosis can limit treatment options and thus
delay in care can jeopardize the optimal outcome and health status. In 2000, Blue
Cross Blue Shield of Massachusetts worked with civic leaders, advocates, elected
officials, business leaders, healthcare professionals and others to assess what
would be required to expand access to healthcare for all residents of the
Commonwealth. Based on our collective assessment, in February of 2001, we
launched the Blue Cross Blue Shield of Massachusetts Foundation which is
dedicated to expanding access to care and reducing barriers to care. The
Foundation continues to play a critical role in expanding access to care; since its
inception, the Foundation has awarded approximately $36 million in grants to
innovative health care organizations all across Massachusetts.

2. Improving Quality and Patient Safety for Everyone who Receives Care in
Massachusetts:
Rationale and Assessment: Since the Institute of Medicine (IOM) published its
groundbreaking study, Crossing the Quality Chasm, A New Health System for the
21st Century, in 2001, there has been a growing recognition of the need to transform
the health care system. The IOM estimates that as much as 30 percent of the health
care delivered is inappropriate. In Massachusetts, a study published in the New
England Journal of Medicine found that a quarter of the patients in a Massachusetts
population from adult primary care practices experienced an adverse drug event and
13 percent were serious.

To ensure that everyone who accesses the health care system in Massachusetts
receives high quality, safe, effective health care, Blue Cross Blue Shield of
Massachusetts is committed to reducing misuse, overuse and underuse of medical
care and to eliminating medical errors. Our collaborative efforts in the community
will benefit all citizens of the Commonwealth as well as individuals from across the
country and around the globe who seek medical care here. As part of this
commitment, we continue to fund the LEAD Program, Trustee Engagement Program
and the Partnership for Healthcare Excellence.



3. Eliminating Racial and Ethnic Disparities in Healthcare
Rationale and Assessment: Recently, the Institute of Medicine published a
groundbreaking report entitled Unequal Treatment: Confronting Racial and Ethnic
Disparities in Health Care. The report concludes that there is an inequality in health
care provided to minority groups in the United States regardless of income,
insurance status or educational level. Inabilities to navigate the health care system
due to language or other barriers, and/or racial and ethnic disparities in health care
jeopardize the health status of vulnerable populations. For example, in
Massachusetts, African American babies are twice as likely to die during the first
year of life as white babies. Independent reports such as “The Disparities Project
Data Report, A Presentation and Analysis of Disparities in Boston,” underscore the
need to eliminate racial and ethnic disparities in care. In response, we are a
contributing sponsor for Be Healthy, a year-long print and on-line campaign,
associated with the Boston - BayState Banner, which provides information about
racial and ethnic disparities in health care. In addition, we sponsor
www.AHealthyMe.com and www.ParaMiSalud.com, informative websites which
provide a wide range of health care and healthy living information in English and
Spanish. The websites are valued resources available to all.

4. Promoting Behaviors for Life-long Health to Help Reduce Prevalence of
Childhood Obesity:
Rationale and Assessment: In 1995 – 1996, Blue Cross Blue Shield of
Massachusetts met with community leaders and school officials to hear directly from
organizations across the state about unmet needs in their communities. Through
this assessment process, we heard a clear message: we need to partner with the
community to meet the growing challenge of childhood obesity. In 1996, the Centers
for Disease Control (CDC) identified childhood obesity as a leading public health
concern. The unprecedented rise in type 2 diabetes among children is a direct result
of obesity and threatens the health status of an entire generation. In 1998, as a
response to the growing childhood obesity trend we established Jump Up & Go!, a
statewide program that worked with schools, families and clinicians to promote
habits that are central to a healthy lifestyle. After achieving its program goals over
the past decade, the company phased out the Jump Up and Go! program in June
2009. In lieu of the program, Blue Cross Blue Shield of Massachusetts lends its
support to the Alliance for Healthier Generations, a partnership between the
American Heart Association and the William J. Clinton Foundation, as well as the
Massachusetts Department of Public Health, which has taken the lead on the
childhood obesity issue with its Obesity Initiative.

5. Providing educational support to targeted students and demonstrating an
unwavering commitment to employee volunteer efforts that support vulnerable
populations across the Commonwealth.
Rationale and Assessment (Education): Over ten years ago, Blue Cross Blue Shield
of Massachusetts, in partnership with community and business leaders as well as
educators, identified improving the education of youth as a priority for the
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Commonwealth. The challenge is as compelling now as it was more than ten years
ago. In 2006, the Massachusetts Department of Education identified 37 percent of
the state’s public schools, including charter schools, as failing to meet federal
standards. The state’s Department of Education gave 57 Massachusetts schools
the most severe designation – an increase from 30 schools the previous years. In
collaboration with Madison Park Technical Vocational High School, Brighton High
School, Fenway High School, North Quincy High School and the Boston Private
Industry Council (PIC), we assessed how our ongoing involvement could continue to
help to strengthen the schools.

Rationale and Assessment (Volunteerism): There are many organizations in
Massachusetts that seek to serve at-risk populations and improve the quality of life
and health status of disadvantaged and/or disenfranchised individuals. By providing
volunteer support and business expertise to organizations such as Greater Boston
Food Bank, Massachusetts Senior Games, Project Bread, South Shore Habitat for
Humanity, and Special Olympics of Massachusetts, we can leverage our combined
resources to meet the established needs of vulnerable populations.

IV. Community Participation

What follows is an overview of many of the organizations and individuals who
participated in the identification of the five areas of focus that form the core of our
Community Benefits Program.

Expanding Access to Care:
By 2000, a wide range of organizations such as community health centers, hospitals,
Health Care for All, Massachusetts Hospital Association, Massachusetts Medical
Society, and Associated Industries of Massachusetts shared a rising concern about the
impact of the growing number of uninsured in the Commonwealth. Lacking access to
routine care and preventative screenings, the uninsured often have poorer health status
and outcomes than their insured peers. The uninsured often seek care from emergency
departments, a practice that diverts resources from providing care to patients who truly
require care from an emergency department and exacerbates costs of the
Uncompensated Care Pool. To meet the challenge, on February 15, 2001, Blue Cross
Blue Shield of Massachusetts formally announced the creation of the Blue Cross Blue
Shield of Massachusetts Foundation, a charitable organization dedicated to expanding
access to health care, especially to the most disadvantaged in our communities.

Today the Foundation’s endowment assets total $89 million, and since its inception, the
Foundation has given out approximately $36 million to health centers and other
organizations across the state. The pioneering work of the Foundation is provided in
greater detail in section V. The Foundation’s Board of Directors is comprised of the
following health care and community leaders:

 Philip W. Johnston, President, Philip W. Johnston Associates



 Robert Meenan, M.D., Dean and Professor of Health Services, Boston University
School of Public Health

 Helen Caulton-Harris, Director of Health & Human Services, City of Springfield
 Barbara Ferrer, Ph.D, MPH, M.Ed., Executive Director, Boston Public Health

Commission
 Matt Fishman, Vice President for Community Health, Partners HealthCare
 Milton Glass, Chairman Emeritus, Board of Directors, Blue Cross Blue Shield of

Massachusetts
 James W. Hunt, Jr., President and CEO, Massachusetts League of Community

Health Centers
 Rachel Kaprielian, Registrar, Massachusetts Registry of Motor Vehicles
 Nick Littlefield, Partner and Co-Chair of the Government Strategies Group, Foley,

Hoag LLP
 Richard C. Lord, President and CEO, Associated Industries of Massachusetts
 John G. O'Brien, President and CEO, UMass Memorial Health Care, Inc.
 Rob Restuccia, Executive Director, Community Catalyst
 Regina Villa, President and Owner, Regina Villa Associates, Inc.

 Charlotte S. Yeh, M.D., FACEP, Chief Medical Officer, AARP Services Incorporated

Improving Quality and Patient Safety for Everyone who Receives Care in
Massachusetts:
The need to improve the quality and the safety of the nation’s health care system is well
documented. The IOM has identified a “chasm” between the health care Americans
should be receiving and the care they actually receive. Nationally, a 2006 study by
RAND concludes that patients fail to receive recommended care nearly half of the time
and the IOM documents that each year more than one and a half million Americans are
harmed by medication errors. The tragic and public death of Betsy Lehman, a
respected health journalist for the Boston Globe who died of a quadruple chemotherapy
overdose in 1994, put a human face on the need to transform the health care delivery
system.

Even in Massachusetts, recognized worldwide as a leader in health care, the current
health care delivery system was not designed to deliver the care people have come to
expect and that clinicians want to deliver. In Massachusetts, leaders such as Dr.
Donald Berwick, Former President of the Cambridge-based Institute for Healthcare
Improvement, and Lucian Leape, M.D. from the Harvard School for Public Health have
helped to inform how we can work to make health care safer for EVERYONE who
receives care in the Commonwealth. Thomas Lee, M.D., CEO of Partners Community
Health System, Inc. and Network President of Partners HealthCare Systems, Inc. states
that “to transform health care, we have to implement systems – both electronic and
human – that help doctors improve their decisions and work more effectively with their
colleagues.” As part of our commitment to ensure safe, effective health care, we
continue to fund the LEAD Program, Trustee Engagement Program and The
Partnership for Health Care Excellence. The impact of our efforts is detailed in section
V.



Eliminating Racial and Ethnic Disparities in Healthcare:
There is a growing body of research that documents the prevalence of racial and ethnic
disparities in health care and the serious consequences that result. As stated above,
the IOM’s research fueled our commitment to help eliminate racial and ethnic disparities
in health care. We have benefited from and partnered with John Auerbach,
Massachusetts Public Health Commissioner, and Joseph Betancourt, M.D., Director of
the Disparities Solution Center at MGH. In addition, through the Blue Cross Blue
Shield of Massachusetts Foundation, we have worked with community health centers
and other organizations across the state to identify racial and ethnic barriers to care and
provide grants to help eliminate them. An overview of our support and programs is
provided in section V.

Promoting Behaviors for Life-long Health to Help Reduce Prevalence of
Childhood Obesity:
Beginning in 1996, Blue Cross Blue Shield of Massachusetts partnered with
organizations such as the American Heart Association, the Youth Subcommittee of the
Governor’s Council of Physical Fitness and other local organizations to convene
community-based “speak out” sessions in six communities across the state. These
sessions underscored the need to increase physical exercise and became the impetus
for the development of Jump Up & Go! We continued to meet with community
organizations to get feedback from groups directly involved in the issue of increasing
children’s participation in children’s physical activity. Today we support the Alliance for
Healthier Generations and the Massachusetts Department of Public Health’s Obesity
Initiative.

Providing educational support to targeted students and demonstrating an
unwavering commitment to employee volunteer efforts that support vulnerable
populations across the Commonwealth:
More than ten years ago, improving education for young people was identified as an
important social issue. Blue Cross Blue Shield of Massachusetts partnered with
Madison Park Vocational High School to create a comprehensive mentoring program.
Today the majority of the “Blue Scholars” graduates from high school with honors and
receives scholarships to four year colleges. Additionally, we expanded our reach in this
area to include summer internships for Madison Park Vocational High School and
Brighton High School students in partnership with the Boston Private Industry Council.
Moreover, we work with Fenway High School and North Quincy High School for their
Joint Ventures and mentoring programs respectively. Finally, through INROADS and
POSSE, we provide summer internships for minority college students. A more
comprehensive description of our commitment to education is contained in section V.

Our volunteer efforts in the community enable the organization and our employees to
contribute their time, talent and expertise to a wide range of organizations that help to
meet the needs of the most vulnerable individuals across the Commonwealth.



V. Community Benefits Program and 2009 Activities

Blue Cross Blue Shield of Massachusetts’ Community Benefits Program is part of our
ongoing commitment to the community and extends beyond a one year timeframe. The
following details the 2009 contributions and accomplishments.

Expanding Access to Care:
When the Blue Cross Blue Shield of Massachusetts Foundation made grant awards in
December of 2009, it completed eight years of fulfilling its mission of expanding access
to health care in Massachusetts through grants and various policy initiatives. Since its
inception, the Foundation has made approximately $36 million in charitable
contributions to 300 not-for-profit organizations that expand access to care for low-
income, vulnerable, and uninsured residents. In 2009, the Foundation awarded $4.1
million in grants to community-based organizations, community health centers, and
select hospital-based programs. Grants were distributed in seven program areas
focusing on uninsurance, disparities, access to care, policy advocacy for low income
and vulnerable residents, and capacity building.

The Foundation continued its partnership with the Robert Wood Johnson Foundation
and the Commonwealth Fund to share the results of the third annual Massachusetts
Health Reform Survey (MHRS) with policymakers, the public, and the media. The
MHRS monitors the impact of the state’s health reform law and measures key health
access indicators such as preventive care visits, usual source of care, dental care,
prescription drug coverage, and levels of medical debt. The Foundation also
commissioned public survey data about how the 2006 health care reform law has
impacted physicians, and surveyed behavioral health providers about their abilities to
meet consumer demand.

The Foundation also runs two programs that promote leadership in the health access
arena. In May, 2009, 10 journalists from New England and one from Oregon
participated in the eighth annual Health Coverage Fellowship, which immerses editors
and reporters in critical health issues with the aim of improving their reporting on health
care and reform. In September 2009, 18 emerging leaders in health care from across
Massachusetts completed the fourth annual Massachusetts Institute for Community
Health Leadership program. The Institute’s purpose is to help build leadership capacity
among community-based health care organizations.

In addition, Blue Cross Blue Shield of Massachusetts supported Boston’s Healthcare for
the Homeless, an important organization that seeks to provide health care services to
the homeless population.

Moreover, Blue Cross Blue Shield of Massachusetts recognizes that the next step to
improving access to health care is to address the issue of affordability. As such, the
company continues its program to recognize municipalities that have successfully
integrated programs to improve the well-being of their employees and help control and



reduce municipal health care costs. Six municipalities received $5,000 wellness grants
to implement programs. Award recipients include the towns of Beverly, Reading,
Peabody, Lexington, Arlington and the Berkshire Health Group. Approximately $1.7
million was collectively saved by the City of Peabody and Town of Arlington alone.

Improving Quality and Patient Safety for Everyone who Receives Care in
Massachusetts:
Blue Cross Blue Shield of Massachusetts has pledged to put its members’ health first.
This means keeping 3 million members healthy and ensuring they receive high-quality,
cost-effective care when they need it. We recognize that the care our members receive
is only as good as the system delivering it. As a result, the company works
collaboratively with others to improve the quality of the entire health care system.

In 2006, Blue Cross Blue Shield of Massachusetts sponsored The LEAD program,
which was designed to promote transformational change in Massachusetts health care.
Five health care organizations were chosen for their commitment to quality and patient
safety. The Chief Executive Officers of these organizations were asked to assume
leadership of the LEAD initiative and to set three to five "audacious" goals for quality
improvement. These health care leaders met regularly in what was called the "LEAD
Community of Practice" where they discussed challenges and progress as well heard
from outside experts. The program ran for 24 months, from April 2007 through March
2009 and achieved considerable success. Case studies for each participating
organization – Atrius Health, Beth Israel Deaconess Medical Center, Cooley Dickenson
Hospital, Mount Auburn Hospital and New England Baptist Hospital - have been written
and distributed with the sole objective of sharing improvement knowledge.

In addition, hospitals are complex organizations with a myriad of providers and
caregivers. Ultimately, however, it is the hospital’s trustees who are accountable for the
quality and safety performance of their organizations. As champions for quality
improvement, trustees play a critical leadership role and have the opportunity to drive
significant change. As part of our hospital trustee engagement work, in 2009, Blue
Cross Blue Shield of Massachusetts continued to support hospital trustees in their
efforts to improve quality through its best practice speaker series, Trustee Insight,
featuring national experts on performance measurement and patient safety. The
company also funded a Learning Community for trustees of the five community
hospitals that received Trustee Advantage grants in 2008: Beth Israel Deaconess
Hospital-Needham, Emerson Hospital, Harrington Hospital, Lowell General Hospital and
Winchester Hospital. BCBSMA awarded these grants to support the efforts of the
hospitals’ boards that are working to accelerate quality improvement and eliminate
harm.

Moreover, in 2007, Blue Cross Blue Shield of Massachusetts, along with others, created
The Partnership for Healthcare Excellence (PHE) – an effort dedicated to help
Massachusetts consumers improve the quality of their health care. Our company
continued to support the consumer engagement work of the PHE. Consumer
messaging was disseminated through collaboration partners on medication errors,
infection control and safety. PHE concluded its public engagement campaign in the



three target markets: New Bedford, Worcester and Beverly/Salem. Additionally, the
“right” care campaign was initiated; research and testing on appropriate use of imaging
and antibiotics was completed, along with messages and materials on antibiotic
overuse.

These important initiatives help to “cross the quality chasm” that poses a serious risk to
anyone who receives medical care.

Eliminating Racial and Ethnic Disparities in Healthcare:
Blue Cross Blue Shield of Massachusetts continued its collaboration with the BayState
Banner to sponsor and write a monthly periodical that addresses racial and ethnic
disparities and provides educational resources and actionable information for at-risk
populations. In addition, as stated above, in 2009, the Foundation awarded
approximately $4.1 million to not-for-profit organizations that serve the needs of low-
income, vulnerable and uninsured residents. Of this amount, nearly $1.25 million was
contributed to organizations dedicated to eliminating racial and ethnic disparities in
health care. Finally, we continued to host www.AHealthyMe.com, a health information
website available to everyone with internet access, not just our members. To recognize
the needs of the growing Spanish speaking population in Massachusetts, the website is
available in Spanish: www.ParaMiSalud.com.

Promoting Behaviors for Life-long Health to Help Reduce Prevalence of
Childhood Obesity:
Jump Up and Go! was our signature initiative to encourage behaviors for lifelong health
among today’s youth. By working together with families, school leaders, physicians,
and community organizations, Jump Up & Go! was a comprehensive, multi-faceted
program that promoted a healthy lifestyle through regular physical activity, good
nutrition/balanced diet and limited TV/recreational screen time. After achieving its
program goals over the past decade, the company phased out Jump Up & Go in June
2009. Since the program's inception BCBSMA has invested nearly $12 million.
However, in recent years, the state has taken the lead on childhood obesity, so in 2009
the company continued to fund the Department of Public Health’s Obesity Initiative with
a $100,000 contribution. This support allows the Department of Public Health to award
the second of two $60,000 grants to eight municipal governments. These grants will
help the municipalities to plan and implement broad-based fitness initiatives and
demonstrate how all sectors of the community need to work together to create an
environment that makes it easier to eat well and exercise.

In addition, through the Alliance for Healthier Generations, Blue Cross Blue Shield of
Massachusetts participated in the Alliance Healthcare Initiative, which addresses the
prevention, assessment and treatment of childhood obesity in clinical settings. The
endeavor is intended to eliminate childhood obesity and to inspire all young Americans
to develop lifelong, healthy habits.
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Providing educational support to targeted students and demonstrating an
unwavering commitment to employee volunteer efforts that support vulnerable
populations across the Commonwealth:
Blue Cross Blue Shield of Massachusetts has a significant partnership with the PIC to
bring inner-city high school students into our workforce. In the summer of 2009, the
company employed 81 high school interns through PIC, 26 of which were placed at non-
profit partner organizations. We provided MCAS tutoring with the Classroom and
Workplace program for those students who needed extra help with their studies. Post-
summer, we continued our commitment through the year-long “Blue Tech” program
which brought nine students to work at Blue Cross Blue Shield of Massachusetts during
the fall and spring semesters of the school year. Additionally, we partnered with the
INROADS and the POSSE Foundation to provide mentoring and summer internships to
five INROAD students and two Posse Scholars, many from urban areas, attending
some of the most competitive colleges and universities in the United States.

In 2001, BlueCrew partnered with Madison Park Vocational Technical High School to
create the Blue Scholars Program, a four year college preparatory program that
matches Blue Cross Blue Shield of Massachusetts associates with high performing
students to provide academic and enrichment experiences. Nine students are enrolled
in the 2008-2011 “Blue Scholars” class, and 12 students are enrolled in the 2009-2012
class. To date, more than thirty students have completed the Blue Scholars program,
95% of whom have enrolled in a two or four year college and several of whom have
received full scholarships to colleges such as Boston University and Northeastern
University.

Likewise, three years ago, Blue Cross Blue Shield of Massachusetts created a program
to serve 11th grade students in the Junior Ventures Program at Fenway High School.
Students in the program generate entrepreneurial ideas for a business or service in their
community. In 2009, 23 associates mentored Fenway’s 11th grade class of Junior
Ventures.

In addition, in 2006, Blue Cross Blue Shield of Massachusetts joined the Mass
Mentoring Partnership, State Street Corporation, and Boston Financial Data Services to
provide students at North Quincy High School with mentors. Throughout the 2009
school year, six associates participated in the program and provided their mentees with
an additional source of encouragement and academic support.

Moreover, Blue Cross Blue Shield of Massachusetts continued its partnership with the
Big Sister Association and Parker Elementary School for the second year, this time
expanding the company’s mentoring opportunities in Quincy. Targeting girls 7 to 11
years of age, the program strives to nurture the participants’ innate strengths while
cultivating confidence and academic success. Ten associates volunteered as Big
Sisters and met with their Little Sisters on a weekly basis throughout the academic
year.



Blue Cross Blue Shield of Massachusetts’ BlueCrew employee volunteer program offers
associates the opportunity to perform valuable community service in varied activities
and for many causes and organizations. In 2009, 1,789 associates participated in 157
projects volunteering 14,700 hours of time. Our employee rate of participation was
approximately 50% percent. This rate aligns with the average employee participation
rate of Fortune 500 companies. In 2009, we served as the flagship sponsor for the
American Cancer Society’s Making Strides Against Breast Cancer in Boston and Project
Bread’s Walk for Hunger.

As part of our commitment to community service, in 2006, the Blue Cross Blue Shield of
Massachusetts Board of Directors created the William C. Van Faasen Community
Service Sabbatical Program which enables one employee each year to take a three to
six month sabbatical leave to work full-time at a charitable organization. The 2009
program supported the fourth recipient, who worked with Fenway High School’s
Ventures Program to develop students’ entrepreneurial skills. In June 2010, at the close
of the sabbatical, the Ventures Program will have a comprehensive curriculum and the
creation of a Ventures Steering Committee.

VI. Next Reporting Year

We expect our 2010 Community Benefits Program to be similar in size and scope to our
2009 plan. However, we are currently looking at our Community Involvement and
expect some change in the 2010 plan based on the revisions to the Community Benefits
Guidelines.

VII. Contact Information

Jeff Bellows
Senior Director of Community Relations
Corporate Relations Division
Landmark Center
401 Park Drive
Boston, MA 02215
617-246-4339
Jeffrey.Bellows@bcbsma.com
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